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DQG�-HVVLFD�/LWWOH��6HQLRU�'LUHFWRU�RI�6(/3$��IRU�WKHLU�DZDUGV�DV�$GPLQLVWUDWRUV�RI�WKH�<HDU�E\�
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:ULWWHQ�5HSRUW��7KH�(2�1�������VWDWHV�WKH�IRUP�ZLOO�UHSRUW�DW�D�PLQLPXP��D�GHVFULSWLRQ�RI�KRZ�
WKH�/($�LV�PHHWLQJ�WKH�QHHGV�RI�XQGXSOLFDWHG�SXSLOV��GHILQHG�FRQVLVWHQW�ZLWK�(G�&RGH�
���������E������GXULQJ�WKH�SHULRG�RI�VFKRRO�FORVXUHV�VSHFLILFDOO\�KRZ�WKH�/($�FRQWLQXHG�
GHOLYHULQJ�KLJK�TXDOLW\�GLVWDQFH�OHDUQLQJ�RSSRUWXQLWLHV��SURYLGHG�VFKRRO�PHDOV��DQG�WR�WKH�
H[WHQW�SUDFWLFDEOH��DUUDQJH�IRU�WKH�VXSHUYLVLRQ�RI�VWXGHQWV�GXULQJ�RUGLQDU\�VFKRRO�KRXUV��
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XQGXSOLFDWHG�SXSLOV��GHILQHG�FRQVLVWHQW�ZLWK�(G�&RGH����������E������GXULQJ�WKH�SHULRG�RI�
VFKRRO�FORVXUHV�VSHFLILFDOO\�KRZ�WKH�/($�FRQWLQXHG�GHOLYHULQJ�KLJK�TXDOLW\�GLVWDQFH�OHDUQLQJ�
RSSRUWXQLWLHV��SURYLGHG�VFKRRO�PHDOV��DQG�WR�WKH�H[WHQW�SUDFWLFDEOH��DUUDQJH�IRU�WKH�VXSHUYLVLRQ�
RI�VWXGHQWV�GXULQJ�RUGLQDU\�VFKRRO�KRXUV��
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GXULQJ�WKH�SHULRG�RI�VFKRRO�FORVXUHV�VSHFLILFDOO\�KRZ�WKH�/($�FRQWLQXHG�GHOLYHULQJ�KLJK�TXDOLW\�
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PDGH�DYDLODEOH�IURP�3URSRVLWLRQ����DQG�3URSRVLWLRQ����IRU�HGXFDWLRQDO�H[SHQGLWXUHV�ZLWKLQ�WKH�
&RXQW\�2IILFH�RI�(GXFDWLRQ¶V�EXGJHWV���
�
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PDGH�DYDLODEOH�IURP�3URSRVLWLRQ����DQG�3URSRVLWLRQ����IRU�HGXFDWLRQDO�H[SHQGLWXUHV�ZLWKLQ�WKH�
&RXQW\�2IILFH�RI�(GXFDWLRQ¶V�EXGJHWV���
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$FW��&\SUHVV�&KDUWHU�+LJK�6FKRRO��
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,W�LV�UHFRPPHQGHG�WKDW�WKH�%RDUG�DGRSW�5HVROXWLRQ��������WR�DSSURYH�XVDJH�RI�WKH�IXQGV�
PDGH�DYDLODEOH�IURP�3URSRVLWLRQ����DQG�3URSRVLWLRQ����IRU�HGXFDWLRQDO�H[SHQGLWXUHV�ZLWKLQ�WKH�
&RXQW\�2IILFH�RI�(GXFDWLRQ¶V�EXGJHWV���
�
3UHVHQWHU�� 5HEHFFD�2ONHU��,QWHULP�'HSXW\�6XSHULQWHQGHQW��%XVLQHVV�6HUYLFHV��
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7KH�ERDUG�ZLOO�EH�DVNHG�WR�FRQVLGHU�DGRSWLRQ�RI�5HVROXWLRQ��������LQ�6XSSRUW�RI�(TXLW\�DQG�
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DQG�SUDFWLFHV�WKDW�KHOS�GLVUXSW�WKH�VWUXFWXUHV�RI�UDFLVP�LQ�VFKRROV��
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3UHVHQWHU�� 7UXVWHH�9DQ�$OOHQ��&RPPXQLW\�2XWUHDFK�	�/HJLVODWLYH�&RPPLWWHH�
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7KH�%RDUG�ZLOO�EH�DVNHG�WR�FRQVLGHU�DGRSWLRQ�RI�5HVROXWLRQ��������LQ�VXSSRUW�RI�WKH�SURWHFWLRQ�
RI�&DOLIRUQLD�IXQGLQJ�IRU�SXEOLF�VFKRROV�LQ�OLJKW�RI�WKH�&29,'����SDQGHPLF��

�
3UHVHQWHU�� 7UXVWHH�)LOLFHWWL��&RPPXQLW\�2XWUHDFK�	�/HJLVODWLYH�&RPPLWWHH�

�
���� 5HVROXWLRQ��������,Q�6XSSRUW�RI�3URWHFWLRQ�RI�)HGHUDO�(GXFDWLRQ�)XQGLQJ�
�

7KH�%RDUG�ZLOO�EH�DVNHG�WR�FRQVLGHU�DGRSWLRQ�RI�5HVROXWLRQ��������LQ�VXSSRUW�RI�WKH�SURWHFWLRQ�
RI�IHGHUDO�IXQGLQJ�IRU�SXEOLF�VFKRROV�LQ�OLJKW�RI�WKH�&29,'����SDQGHPLF��
�
3UHVHQWHU�� 7UXVWHH�)LOLFHWWL��&RPPXQLW\�2XWUHDFK�	�/HJLVODWLYH�&RPPLWWHH��

�
���� 38%/,&�+($5,1*���$GRSW�6DQWD�&UX]�&RXQW\�2IILFH�RI�(GXFDWLRQ�����������%XGJHW�
�

7KH�%RDUG�ZLOO�FRQGXFW�D�SXEOLF�KHDULQJ�WR�VROLFLW�UHFRPPHQGDWLRQV�DQG�FRPPHQWV�
IURP�PHPEHUV�RI�WKH�SXEOLF�UHJDUGLQJ�WKH�6DQWD�&UX]�&RXQW\�2IILFH�RI�(GXFDWLRQ¶V��������
�����%XGJHW���
�
3UHVHQWHUV�� 5HEHFFD�2ONHU��,QWHULP�'HSXW\�6XSHULQWHQGHQW��%XVLQHVV�6HUYLFHV�
�
2SHQ��&RQGXFW��
	�&ORVH�KHDULQJ�� 6XH�5RWK��3UHVLGHQW��
�

���� $SSURYDO�RI�����������%XGJHW��
�
)ROORZLQJ�D�3XEOLF�+HDULQJ�KHOG�RQ�-XQH����������WR�VROLFLW�UHFRPPHQGDWLRQ�DQG�FRPPHQWV�
IURP�PHPEHUV�RI�WKH�SXEOLF�UHJDUGLQJ�WKH�6DQWD�&UX]�&RXQW\�2IILFH�RI�(GXFDWLRQ¶V��������
�����%XGJHW��LW�LV�UHTXHVWHG�WKDW�WKH�%RDUG�DGRSW�WKH�%XGJHW�DV�SUHVHQWHG��
�
3UHVHQWHUV�� 5HEHFFD�2ONHU��,QWHULP�'HSXW\�6XSHULQWHQGHQW��%XVLQHVV�6HUYLFHV�

-HDQ�*DUGQHU��,QWHULP�6HQLRU�'LUHFWRU��%XVLQHVV�6HUYLFHV�
0HOLVVD�/RSH]��'LUHFWRU��)LVFDO�6HUYLFHV��

�
�
�
�
�

�

�
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6DQWD�&UX]�&RXQW\�%RDUG�RI�(GXFDWLRQ�
$JHQGD��5HJXODU�0HHWLQJ�
-XQH����������

�
�
���� 6FKHGXOH�6SHFLDO�-XQH���WK�0HHWLQJ� �
�

7KH�%RDUG�PD\�VFKHGXOH�D�6SHFLDO�%RDUG�0HHWLQJ�RQ�-XQH�����������WR�FRPSO\�ZLWK�
(GXFDWLRQ�&RGH�������E������WR�FRQVLGHU�WKH�DGRSWLRQ�RI�WKH�����������DQQXDO�EXGJHW���
�
3UHVHQWHU�� 5HEHFFD�2ONHU��,QWHULP�'HSXW\�6XSHULQWHQGHQW��%XVLQHVV�6HUYLFHV��
�
0RWLRQ�	��
5ROO�&DOO�9RWH�� 6XH�5RWK��3UHVLGHQW���

�
�� 683(5,17(1'(17¶6�5(3257�

�
&RXQW\�6XSHULQWHQGHQW�RI�6FKRROV��'U��)DULV�0��6DEEDK��ZLOO�SURYLGH�DQ�XSGDWH�RQ�DFWLYLWLHV�DQG�
PDWWHUV�RI�LQWHUHVW���

�
��� 75867((�5(32576����PLQXWHV�HDFK��
�

7UXVWHHV�ZLOO�UHSRUW�RQ�PDWWHUV��HYHQWV��DQG�DFWLYLWLHV�DV�UHODWHG�WR�%RDUG�JRDOV�RI���$GYRFDWLQJ�IRU�
VWXGHQWV��PDLQWDLQLQJ�FRPPXQLW\�UHODWLRQV��DQG�SURPRWLQJ�VWXGHQW�DFKLHYHPHQW��

�
��� $'�+2&�&200,77((�5(32576�$&7,216��LI�DQ\��
�

���� &2	/�8SGDWHV�
�

7KH�FRPPLWWHH�ZLOO�XSGDWH�WKH�%RDUG�RQ�UHFHQW�DQG�XSFRPLQJ�OHJLVODWLYH�SROLF\�
FKDQJHV��
�
3UHVHQWHU� 7UXVWHH�%UXFH�9DQ�$OOHQ��
�

���� 6&+('8/(�2)�0((7,1*6�$1'�&20,1*�(9(176��
�

6DQWD�&UX]�&RXQW\�%RDUG�RI�(GXFDWLRQ�
5HJXODU�0HHWLQJ��9LUWXDO���
-XO\�����������
�����S�P��

�
6DQWD�&UX]�&RXQW\�%RDUG�RI�(GXFDWLRQ�
5HJXODU�0HHWLQJ��9LUWXDO���
$XJXVW�����������
�����S�P��

�
6DQWD�&UX]�&RXQW\�%RDUG�RI�(GXFDWLRQ�
5HJXODU�0HHWLQJ��9LUWXDO���
6HSWHPEHU�����������
�����S�P��

�
���� $'-28510(17�
�

7KH�%RDUG�3UHVLGHQW�ZLOO�DGMRXUQ�WKH�PHHWLQJ���
�
�

�
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6DQWD�&UX]�&RXQW\�%RDUG�RI�(GXFDWLRQ�
$JHQGD��5HJXODU�0HHWLQJ�
-XQH����������
�
�
�

3/($6(�127(��
��
3XEOLF�3DUWLFLSDWLRQ��
��
$OO�SHUVRQV�DUH�HQFRXUDJHG�WR�DWWHQG�DQG��ZKHQ�DSSURSULDWH��WR�SDUWLFLSDWH�LQ�PHHWLQJV�RI�WKH�6DQWD�&UX]�
&RXQW\�%RDUG�RI�(GXFDWLRQ��,I�\RX�ZLVK�WR�VSHDN�WR�DQ�LWHP�RQ�WKH�DJHQGD��SOHDVH�EH�SUHVHQW�DW�WKH�
EHJLQQLQJ�RI�WKH�PHHWLQJ�DV�DQ\�LWHP��XSRQ�PRWLRQ��PD\�EH�PRYHG�WR�WKH�EHJLQQLQJ�RI�WKH�DJHQGD���3HUVRQV�
ZLVKLQJ�WR�DGGUHVV�WKH�%RDUG�DUH�DVNHG�WR�VWDWH�WKHLU�QDPH�IRU�WKH�UHFRUG���7KH�SUHVLGHQW�RI�WKH�%RDUG�ZLOO�
HVWDEOLVK�D�WLPH�OLPLW�RI�WKUHH�����PLQXWHV��XQOHVV�RWKHUZLVH�VWDWHG�E\�WKH�SUHVLGHQW��IRU�FRPPHQWV�IURP�WKH�
SXEOLF���&RQVLGHUDWLRQ�RI�DOO�PDWWHUV�LV�FRQGXFWHG�LQ�RSHQ�VHVVLRQ�H[FHSW�WKRVH�UHODWLQJ�WR�OLWLJDWLRQ��
SHUVRQQHO�DQG�HPSOR\HH�QHJRWLDWLRQV��ZKLFK��E\�ODZ��PD\�EH�FRQVLGHUHG�LQ�FORVHG�VHVVLRQ���([SXOVLRQ�
DSSHDO�KHDULQJV�DUH�KHDUG�LQ�FORVHG�VHVVLRQ�XQOHVV�D�UHTXHVW�IRU�KHDULQJ�LQ�RSHQ�VHVVLRQ�LV�PDGH�E\�WKH�
DSSHOODQW��
��
%DFNXS�'RFXPHQWDWLRQ��
��
$Q\�ZULWLQJV�RU�GRFXPHQWV�WKDW�DUH�SXEOLF�UHFRUGV�DQG�DUH�SURYLGHG�WR�D�PDMRULW\�RI�WKH�JRYHUQLQJ�ERDUG�
UHJDUGLQJ�DQ�RSHQ�VHVVLRQ�LWHP�RQ�WKLV�DJHQGD�ZLOO�EH�PDGH�DYDLODEOH�IRU�SXEOLF�LQVSHFWLRQ�LQ�WKH�&RXQW\�
2IILFH�RI�(GXFDWLRQ��ORFDWHG�����(QFLQDO�6WUHHW��6DQWD�&UX]��&$��������GXULQJ�QRUPDO�EXVLQHVV�KRXUV��
��
7UDQVODWLRQ�5HTXHVWV��
��
6SDQLVK�ODQJXDJH�WUDQVODWLRQ�LV�DYDLODEOH�RQ�DQ�DV�QHHGHG�EDVLV���3OHDVH�PDNH�DGYDQFH�DUUDQJHPHQWV�ZLWK�
6DJH�/HLEHQVRQ�E\�WHOHSKRQH�DW�����������������7UDGXFFLRQHV�GHO�LQJOpV�DO�HVSDxRO�\�GHO�HVSDxRO�DO�LQJOpV�
HVWiQ�GLVSRQLEOHV�HQ�ODV�VHVLRQHV�GH�OD�PHVD�GLUHFWLYD���3RU�IDYRU�KDJD�DUUHJORV�SRU�DQWLFLSDGR�FRQ�6DJH�
/HLEHQVRQ�SRU�WHOpIRQR�DO�QXPHUR�����������������
��
$'$�&RPSOLDQFH��
��
,Q�FRPSOLDQFH�ZLWK�*RYHUQPHQW�&RGH�VHFWLRQ����������D���7KH�6DQWD�&UX]�&RXQW\�2IILFH�RI�(GXFDWLRQ�ZLOO��
RQ�UHTXHVW��PDNH�WKLV�DJHQGD�DYDLODEOH�LQ�DSSURSULDWH�DOWHUQDWLYH�IRUPDWV�WR�SHUVRQV�ZLWK�D�GLVDELOLW\��DV�
UHTXLUHG�E\�6HFWLRQ�����RI�WKH�$PHULFDQV�ZLWK�'LVDELOLWLHV�$FW�RI����������8�6�&��6HF���������DQG�WKH�
IHGHUDO�UXOHV�DQG�UHJXODWLRQV�DGRSWHG�LQ�LPSOHPHQWDWLRQ�WKHUHRI���,QGLYLGXDOV�ZKR�QHHG�WKLV�DJHQGD�LQ�DQ�
DOWHUQDWLYH�IRUPDW�RU�ZKR�QHHG�D�GLVDELOLW\�UHODWHG�PRGLILFDWLRQ�RU�DFFRPPRGDWLRQ�LQ�RUGHU�WR�SDUWLFLSDWH�LQ�
WKH�PHHWLQJ�VKRXOG�FRQWDFW�6DJH�/HLEHQVRQ��$GPLQLVWUDWLYH�$LGH�WR�WKH�6XSHULQWHQGHQW������(QFLQDO�6W���
6DQWD�&UX]��&$������������������������
�

�
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Proof of Publication
     (2015.5 C.C.P.) 

State of California: 
County of Santa Cruz:  NOTICE OF PUBLIC HEARING 
HEARING DATE: June 18, 2020

I am a citizen of the United States; I am over the age of eighteen years, and not a party to or interested in the above entitled matter.  
I am the principal clerk of the printer and publisher of the SANTA CRUZ RECORD, a newspaper published in the English language 
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�
�
6DQWD�&UX]�&RXQW\�%RDUG�RI�(GXFDWLRQ�Ⴭ�����(QFLQDO�6WUHHW��6DQWD�&UX]��&$�������Ⴭ�7HO����������������Ⴭ�ZZZ�VDQWDFUX]FRH�RUJ�

0V��-DQH�5R\HU�%DUU� ��Ⴭ����0V��5RVH�)LOLFHWWL����Ⴭ��0V��6DQGUD�1LFKROV���Ⴭ���0V��6XH�5RWK����Ⴭ����0U��'DQD�6DOHV� � �
��0U��$EHO�6DQFKH]����Ⴭ�����0U��%UXFH�9DQ�$OOHQ� �

�
127,&(�2)�38%/,&�+($5,1*��

�
127,&( LV KHUHE\ JLYHQ WKDW RQ �7KXUVGD\ -XQH ��� ���� DW ���� S�P�� RU DV VRRQ WKHUHDIWHU DV� � � � � � � � � � � � � � � � � �
WKH PDWWHU FDQ EH KHDUG� YLD YLGHRFRQIHUHQFH DW WKH IROORZLQJ ZHE DGGUHVV� WKH 6DQWD &UX]� � � � � � � � � � � � � � �
&RXQW\ %RDUG RI (GXFDWLRQ ZLOO KROG D SXEOLF KHDULQJ GXULQJ ZKLFK WKH\ ZLOO FRQVLGHU WKH OHYHO RI� � � � � � � � � � � � � � � � �
VXSSRUW�IRU��WKH�6DQWD�&UX]�&RXQW\�2IILFH�RI�(GXFDWLRQ¶V�SURSRVHG�����������%XGJHW��
�

-RLQ�WKH�PHHWLQJ�XVLQJ�WKH�IROORZLQJ�ZHE�DQG�WHOHSKRQH�DGGUHVVHV���
�

KWWSV���VDQWDFUX]FRH�RUJ�]RRP�XV�M�������������
�

0HHWLQJ�,'����������������
�

2QH�WDS�PRELOH�
���������������������������86��6DQ�-RVH��

�
$Q\�SHUVRQ�ZLVKLQJ�WR�PDNH�D�SXEOLF�FRPPHQW�ZLOO�KDYH�WKH�RSSRUWXQLW\�WR�GR�VR�YLD�
YLGHRFRQIHUHQFH�GXULQJ�WKH�YLUWXDO�PHHWLQJ�IRU�XS�WR�WKUHH�PLQXWHV�HDFK��7R�VXEPLW�D�FRPPHQW�
DERXW�WR�EH�UHDG�DORXG�RQ�\RXU�EHKDOI�HLWKHU�OLVWHG�RU�QRW�OLVWHG�RQ�WKH�PHHWLQJ�DJHQGD��SOHDVH�VHQG�
D�FRPPHQW�QR�ORQJHU�WKDQ�����ZRUGV�WR��VOHLEHQVRQ#VDQWDFUX]FRH�RUJ��QR�ODWHU�WKDQ��SP�RQ�-XQH�
��WK���(DFK�LQGLYLGXDO�PD\�RQO\�PDNH�RQH�FRPPHQW�SHU�WRSLF�� �7KH�DJHQGD�IRU�WKH�PHHWLQJ�ZLOO�
EH�PDGH�DYDLODEOH�QR�ODWHU�WKDQ�WKH�6XQGD\�SULRU�WR�WKH�PHHWLQJ�DW�
KWWSV���VDQWDFUX]FRH�RUJ�ERDUG�ERDUG�DJHQGD�DQG�PLQXWHV�����
�
7R�UHTXHVW�IXUWKHU�LQIRUPDWLRQ�DERXW�WKHVH�SXEOLF�KHDULQJV��SOHDVH�FRQWDFW�6DJH�/HLEHQVRQ��
$GPLQLVWUDWLYH�$VVLVWDQW�WR�WKH�&RXQW\�6XSHULQWHQGHQW�RI�6FKRROV��DW�WKH�6DQWD�&UX]�&RXQW\�2IILFH�
RI�(GXFDWLRQ�DW����������������RU��VOHLEHQVRQ#VDQWDFUX]FRH�RUJ���

�
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�
6$17$�&58=�&2817<�%2$5'�2)�('8&$7,21�

��
$*(1'$�,7(0�

�
�

%RDUG�0HHWLQJ�'DWH�� -XQH����������� � ;� $FWLRQ� � � ,QIRUPDWLRQ�
�
�
�
72�� 6DQWD�&UX]�&RXQW\�%RDUG�RI�(GXFDWLRQ��
�
)520 �� 'U��)DULV�6DEEDK��6XSHULQWHQGHQW�RI�6FKRROV�
�
68%-(&7 �� 0LQXWHV�RI�WKH�5HJXODU�0D\����������%RDUG�0HHWLQJ�
�
�
�
%$&.*5281'�
�
0LQXWHV�IURP�WKH�5HJXODU�0D\����������%RDUG�0HHWLQJ��
�
683(5,17(1'(17¶6�5(&200(1'$7,21�)25�%2$5'�$&7,21���
�
$SSURYH�PLQXWHV���
�
),6&$/�,03/,&$7,216���
�
1RQH���

%RDUG�0HHWLQJ�'DWH���-XQH��������� $JHQGD�,WHP����������
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�
�

6DQWD�&UX]�&RXQW\�%RDUG�RI�(GXFDWLRQ�Ⴭ�����(QFLQDO�6WUHHW��6DQWD�&UX]��&$�������Ⴭ�7HO����������������Ⴭ�VDQWDFUX]FRH�RUJ�
0V��-DQH�5R\HU�%DUU� ��Ⴭ����0V��5RVH�)LOLFHWWL����Ⴭ��0V��6DQGUD�1LFKROV���Ⴭ���0V��6XH�5RWK����Ⴭ����0U��'DQD�6DOHV� � �

��0U��$EHO�6DQFKH]����Ⴭ�����0U��%UXFH�9DQ�$OOHQ� �
�

6DQWD�&UX]�&RXQW\�%RDUG�RI�(GXFDWLRQ��
5HJXODU�%RDUG�0HHWLQJ�
7KXUVGD\�0D\�����������
2SHQ�6HVVLRQ������S�P��

9,578$/�0HHWLQJ�KRVWHG�IURP�WKH�%RDUG�5RRP�
�

�
81$33529('�0,187(6�

�
�� &$//�72�25'(5��52//�&$//�$1'�(67$%/,6+0(17�2)�482580�

�
%RDUG�3UHVHQW��YLD�YLGHRFRQIHUHQFH��
�
-DQH�5R\HU�%DUU�
5RVH�)LOLFHWWL��
6DQGUD�1LFKROV�
6XH�5RWK��3UHVLGHQW��
$EHO�6DQFKH]�
%UXFH�9DQ�$OOHQ�
'DQD�6DOHV�

�
6WDII�3UHVHQW��YLD�YLGHRFRQIHUHQFH��

�
)DULV�6DEEDK��6HFUHWDU\���
0DU\�+DUW��
'HEL�%RGHQKHLPHU��
6DJH�/HLEHQVRQ�

�
$EVHQW�
�
1RQH��
�

�� 3/('*(�2)�$//(*,$1&(��
�
6XSHULQWHQGHQW�6DEEDK��6HFUHWDU\��OHG�WKH�3OHGJH�RI�$OOHJLDQFH��
�
�
�
�
�
�
�
�
�

�
�

�
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6DQWD�&UX]�&RXQW\�%RDUG�RI�(GXFDWLRQ�
0LQXWHV��5HJXODU�0HHWLQJ�
0D\����������
�
�� $33529$/�2)�$*(1'$�

�
$�FDOO�IRU�D�PRWLRQ�ZDV�PDGH�WR�PDNH�DJHQGD�GHOHWLRQV�DQG�RU�FKDQJHV�RI�VHTXHQFH��RU�DSSURYH�WKH�
DJHQGD�DV�VXEPLWWHG���
�
,W�ZDV�0�6�&���)LOLFHWWL�9DQ�$OOHQ��WR�DSSURYH�WKH�DJHQGD�DV�VXEPLWWHG���
�
$\HV� � %DUU��)LOLFHWWL��1LFKROV��5RWK��6DOHV��6DQFKH]��9DQ�$OOHQ�
1D\V� � 1RQH��
$EVWDLQ�� 1RQH��
$EVHQW� 1RQH�

�
��� 38%/,&�&200(17�

�
7KH�%RDUG�&OHUN�UHFLWHG�WKH�SXEOLF�FRPPHQWV�WKDW�ZHUH�HPDLOHG�WR�WKH�&2(�SULRU�WR�WKH�PHHWLQJ�IRU�XS�
WR�WKUHH�PLQXWHV�HDFK��3XEOLF�FRPPHQWV�UHFHLYHG�LQFOXGHG���
�

Ɣ 2QH�OHWWHU�IURP�$QQD�(VKRR��0HPEHU�RI�&RQJUHVV��UHJDUGLQJ�FHUWDLQ�SURYLVLRQV�RI�WKH�
+(52(6�$FW�

Ɣ 2QH�FRPPHQW�IURP�-DPHV�DQG�'HQHHQ�*XVV�LQ�UHFRJQLWLRQ�RI�0DU\�+DUW¶V�UHWLUHPHQW� �
Ɣ 2QH�FRPPHQW�IURP�0DU\�$QQ�-DPHV�LQ�UHFRJQLWLRQ�RI�0DU\�+DUW¶V�UHWLUHPHQW� �

�
��� &216(17�$*(1'$�

�
$OO�LWHPV�DSSHDULQJ�RQ�WKH�FRQVHQW�DJHQGD�DUH�UHFRPPHQGHG�DFWLRQV�ZKLFK�DUH�FRQVLGHUHG�WR�EH�
URXWLQH�LQ�QDWXUH�DQG�ZLOO�EH�DFWHG�XSRQ�DV�RQH�PRWLRQ���6SHFLILF�LWHPV�PD\�EH�UHPRYHG�IRU�VHSDUDWH�
FRQVLGHUDWLRQ���,WHP�V��UHPRYHG�ZLOO�EH�FRQVLGHUHG�LPPHGLDWHO\�IROORZLQJ�WKH�FRQVHQW�DJHQGD�PRWLRQ�
DV�'HIHUUHG�&RQVHQW�,WHPV���
�
����� 0LQXWHV�RI�WKH�5HJXODU�%RDUG�0HHWLQJ�RI�$SULO����������
����� 5RXWLQH�%XGJHW�5HYLVLRQV�
����� 6XUSOXV�,WHPV��

�
,W�ZDV�UHTXHVWHG�WKDW�WKH�SKUDVH�³SLORW�SURJUDP´�EH�UHPRYHG�IURP�WKH�DJHQGD�LWHP�������DV�LW�GRHV�QRW�
UHIOHFW�WKH�ODQJXDJH�XVHG�LQ�WKH�UHYLVHG�3&6�3HWLWLRQ�IRU�0DWHULDO�5HYLVLRQ���
�
,W�ZDV�0�6�&���9DQ�$OOHQ�6DOHV��WR�DSSURYH�WKH�FRQVHQW�DJHQGD�DV�DPHQGHG��

�
$\HV� � %DUU��)LOLFHWWL��1LFKROV��5RWK��6DOHV��6DQFKH]��9DQ�$OOHQ�
1D\V� � 1RQH��
$EVWDLQ�� 1RQH��
$EVHQW� 1RQH�
�
��� 'HIHUUHG�&RQVHQW�,WHPV��LI�UHTXLUHG���

�
1RQH��

�
�
�
�
�
�

�
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6DQWD�&UX]�&RXQW\�%RDUG�RI�(GXFDWLRQ�
0LQXWHV��5HJXODU�0HHWLQJ�
0D\����������
�

�
�� &255(6321'(1&(�

�
(DFK�LWHP�RI�RIILFLDO�FRUUHVSRQGHQFH�UHFHLYHG�E\�WKH�%RDUG�ZDV�UHFLWHG�E\�WKH�FOHUN�IRU�XS�WR���
PLQXWHV��1HZ�FRUUHVSRQGHQFH�UHFHLYHG�LQFOXGHG�WKH�IROORZLQJ���
�

Ɣ 2QH�OHWWHU�IURP�WKH�6FRWWV�9DOOH\�6FKRRO�%RDUG�RI�(GXFDWLRQ�LQ�RSSRVLWLRQ�WR�WKH�UHYLVHG�3&6�
3HWLWLRQ�IRU�0DWHULDO�5HYLVLRQ�

Ɣ 2QH�HPDLO�IURP�'HE�7UDF\�3URXO[��%RDUG�7UXVWHH�RI�WKH�6DQWD�&UX]�&LW\�6FKRROV�%RDUG�RI�
(GXFDWLRQ�LQ�RSSRVLWLRQ�WR�WKH�UHYLVHG�3&6�3HWLWLRQ�IRU�0DWHULDO�5HYLVLRQ��

Ɣ 2QH�OHWWHU�IURP�&LQG\�5DLQLL��%RDUG�7UXVWHH�RI�WKH�6DQWD�&UX]�&LW\�6FKRRO�%RDUG�RI�(GXFDWLRQ�
LQ�RSSRVLWLRQ�WR�WKH�UHYLVHG�3&6�3HWLWLRQ�IRU�0DWHULDO�5HYLVLRQ��

Ɣ 2QH�HPDLO�DQG�DWWDFKHG�OHWWHU�IURP�6XSHULQWHQGHQW�6DEEDK�WR�WKH�6DQWD�&UX]�&RXQW\�%RDUG�RI�
(GXFDWLRQ�ZLWK�LQIRUPDWLRQ�UHJDUGLQJ�WKH�&DOLIRUQLD�'HSDUWPHQW�RI�(GXFDWLRQ¶V�6HFRQG�,QWHULP�
5HSRUW�

Ɣ 2QH�OHWWHU�IURP�*HRUJH�:\OLH��%RDUG�7UXVWHH�RI�WKH�6DQ�/RUHQ]R�9DOOH\�%RDUG�RI�(GXFDWLRQ�LQ�
RSSRVLWLRQ�WR�WKH�UHYLVHG�3&6�3HWLWLRQ�IRU�0DWHULDO�5HYLVLRQ��

Ɣ 2QH�HPDLO�IURP�6DJH�/HLEHQVRQ�WR�WKH�6DQWD�&UX]�&RXQW\�%RDUG�RI�(GXFDWLRQ�LQYLWLQJ�WKH�
%RDUG�WR�D�&2(�6WDII�$SSUHFLDWLRQ�(YHQW��

Ɣ 2QH�HPDLO�IURP�6DJH�/HLEHQVRQ�WR�WKH�6DQWD�&UX]�&RXQW\�%RDUG�RI�(GXFDWLRQ�LQYLWLQJ�WKH�
%RDUG�WR�D�&DSLWRO�$GYLVRUV�0D\�5HYLVH�%XGJHW�:RUNVKRS�

Ɣ 2QH�HPDLO�IURP�6KDQQRQ�*UHHQH��SDUHQW��LQ�RSSRVLWLRQ�WR�WKH�UHYLVHG�3&6�3HWLWLRQ�IRU�0DWHULDO�
5HYLVLRQ��

Ɣ 2QH�HPDLO�IURP�6DJH�/HLEHQVRQ�WR�WKH�6DQWD�&UX]�&RXQW\�%RDUG�RI�(GXFDWLRQ�FRQWDLQLQJ�D�
UHG�OLQHG�YHUVLRQ�RI�WKH�UHYLVHG�3&6�3HWLWLRQ�IRU�0DWHULDO�5HYLVLRQ�

�
��� 5(32576��',6&866,216��$1'�35(6(17$7,216�

�
���� 2DVLV�6WXGHQW�5HFRJQLWLRQV�

�
6WXGHQWV�IURP�2DVLV�+LJK�6FKRRO�ZHUH�UHFRJQL]HG�IRU�WKHLU�RXWVWDQGLQJ�SHUIRUPDQFH�
WKURXJKRXW�WKH�����������6FKRRO�<HDU��2DVLV�+LJK�6FKRRO�7HDFKHU��-HIIUH\�0DWORFN��
IDFLOLWDWHG�WKH�UHFRJQLWLRQ�FHUHPRQ\��
�
6XSHULQWHQGHQW�6DEEDK�H[SUHVVHG�DSSUHFLDWLRQ�IRU�2DVLV�WR�PDNH�WKH�FHUHPRQ\�SRVVLEOH�DQG�
FRQJUDWXODWHG�WKH�VWXGHQWV�RQ�WKHLU�DFKLHYHPHQW���

�
���� (GXFDWRU�RI�WKH�<HDU�$ZDUGV�
�

(DFK�\HDU��WKH�6DQWD�&UX]�&RXQW\�%RDUG�RI�(GXFDWLRQ�FHOHEUDWHV�WKH�DFFRPSOLVKPHQWV�RI�
WHDFKHUV��FODVVLILHG�HPSOR\HHV��DGPLQLVWUDWRUV��DQG�FRXQVHORUV��$ZDUG�UHFLSLHQWV�DUH�
QRPLQDWHG�E\�WKHLU�SHHUV�DQG�ZLOO�EH�DZDUGHG�D�SODTXH�RI�RXWVWDQGLQJ�DFKLHYHPHQW�E\�
6XSHULQWHQGHQW�6DEEDK��7KH�DZDUG�FHUHPRQ\�ZDV�IDFLOLWDWHG�E\�6XSHULQWHQGHQW�6DEEDK�DQG�
'HEL�%RGHQKHLPHU��$VVRFLDWH�6XSHULQWHQGHQW�RI�(GXFDWLRQDO�6HUYLFHV���

�
$ZDUG�5HFLSLHQWV�� 6KDQWL�%ODQFN��&ODVVLILHG�(PSOR\HH�RI�WKH�<HDU��6&&6�

/DXUD�'HQQ\��7HDFKHU�RI�WKH�<HDU��6/986'��
1DQF\�3XHQWH��&RXQVHORU�RI�WKH�<HDU��3986'�
*UHJ�6WHLQ��$GPLQLVWUDWRU�RI�WKH�<HDU��/26'��

�
6KDQWL�%ODQFN�ZDV�QRW�SUHVHQW���
�

�
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6DQWD�&UX]�&RXQW\�%RDUG�RI�(GXFDWLRQ�
0LQXWHV��5HJXODU�0HHWLQJ�
0D\����������
�

'U��/DXULH�%UXWRQ��6XSHULQWHQGHQW�RI�6DQ�/RUHQ]R�8QLILHG�6FKRRO�'LVWULFW��LQWURGXFHG�/DXUD�
'HQQ\�DQG�FRQJUDWXODWHG�KHU�RQ�KHU�DFKLHYHPHQW��/DXUD�'HQQ\�WKHQ�KDG�DQ�RSSRUWXQLW\�WR�
VSHDN�DQG�DFFHSW�WKH�DZDUG���
�
'U��0LFKHOOH�5RGULJXH]��6XSHULQWHQGHQW�RI�3DMDUR�9DOOH\�8QLILHG�6FKRRO�'LVWULFW��VDLG�D�IHZ�
ZRUGV�LQ�KRQRU�RI�1DQF\�3XHQWH��;LPHQD�2VSLQD�DOVR�KDG�DQ�RSSRUWXQLW\�WR�KRQRU�1DQF\��
1DQF\�WKHQ�KDG�DQ�RSSRUWXQLW\�WR�VSHDN�DQG�DFFHSW�WKH�DZDUG���
�
'U��/RULH�&KDPEHUODQG��6XSHULQWHQGHQW�RI�/LYH�2DN�6FKRRO�'LVWULFW��VDLG�D�IHZ�ZRUGV�LQ�KRQRU�
RI�*UHJ�6WHLQ��*UHJ�6WHLQ�WKHQ�KDG�DQ�RSSRUWXQLW\�WR�VSHDN�DQG�DFFHSW�WKH�DZDUG���

�
��� 5HWLUHPHQW�5HFRJQLWLRQV�
�

7KH�%RDUG�UHFRJQL]HG�WKH�LPSRUWDQW�FRQWULEXWLRQV�RI�WKH�IROORZLQJ�6DQWD�&UX]�&RXQW\�2IILFH�RI�
(GXFDWLRQ�HPSOR\HHV�ZKR�DUH�SODQQLQJ�WR�UHWLUH�LQ�WKH�����������VFKRRO�\HDU���

�
5HWLUHHV� &DP\�'LWWHU��7HDFKHU��$OWHUQDWLYH�(GXFDWLRQ��

0DU\�+DUW��'HSXW\�6XSHULQWHQGHQW��%XVLQHVV�6HUYLFHV�
6WHSKDQLH�6RPPHU�.DVV��6HQLRU�,QVWUXFWLRQDO�$LGH��6SHFLDO�(GXFDWLRQ��
�

&DP\�'LWWHU�ZDV�QRW�SUHVHQW��
�
6WHSKDQLH�6RPPHU�.DVV�ZDV�QRW�SUHVHQW���

�
6XSHULQWHQGHQW�6DEEDK��-HDQ�*DUGQHU��5HEHFFD�2ONHU��7UXVWHH�9DQ�$OOHQ��DQG�7UXVWHH�%DUU�
DOO�VDLG�D�IHZ�ZRUGV�WR�UHFRJQL]H�0DU\�+DUW�IRU�KHU�\HDUV�RI�VHUYLFH�LQ�HGXFDWLRQ��0DU\�+DUW�
WKHQ�DFFHSWHG�KHU�DZDUG���
�

��� 3XEOLF�+HDULQJ�UHJDUGLQJ�5(9,6('�3&6�3HWLWLRQ�IRU�0DWHULDO�5HYLVLRQ�
�

7KH�%RDUG�KHOG�D�SXEOLF�KHDULQJ�WR�FRQVLGHU�WKH�OHYHO�RI�VXSSRUW�IURP�WKH�FRPPXQLW\�IRU�D�
UHYLVHG�UHTXHVW�IRU�D�PDWHULDO�UHYLVLRQ�WR�3DFLILF�&ROOHJLDWH�&KDUWHU�6FKRRO�WKDW�ZRXOG�DGG�D�
�WK�JUDGH�SURJUDP�WR�WKH�FKDUWHU���

�
'HEL�%RGHQKHLPHU��$VVRFLDWH�6XSHULQWHQGHQW�RI�(GXFDWLRQDO�6HUYLFHV��JDYH�DQ�LQWURGXFWLRQ�RI�
WKH�LWHP�DQG�RYHUYLHZ�RI�WKH�3HWLWLRQ���

�
3UHVLGHQW�5RWK�RSHQHG�WKH�SXEOLF�KHDULQJ��H[SODLQHG�WKH�SURFHGXUHV�RI�WKH�KHDULQJ��DQG�
LQWURGXFHG�WKH�3HWLWLRQHU�WR�PDNH�WKHLU�RSHQLQJ�SUHVHQWDWLRQ��
�
/HDG�3HWLWLRQHU�0DULD�5HLWDLQR��+HDG�RI�6FKRRO�DW�3&6��KDG�ILYH�PLQXWHV�WR�PDNH�DQ�RSHQLQJ�
SUHVHQWDWLRQ���
�
7KH�%RDUG�&OHUN�UHFLWHG�DOO�FRPPHQWV�VXEPLWWHG�E\�WKH�SXEOLF�SULRU�WR�WKH�PHHWLQJ�IRU�XS�WR�
WZR�PLQXWHV�HDFK��&RPPHQWV�UHFHLYHG�YLD�HPDLO�LQ�RSSRVLWLRQ�WR�WKH�UHYLVHG�3&6�3HWLWLRQ�IRU�
0DWHULDO�5HYLVLRQ�ZHUH�UHFHLYHG�IURP�$OOLVRQ�(QGHUW��$QG\�7DWXP��%DUEDUD�/DZUHQFH��6DUDK�
+HUU��,VDEHOOH�7XQFHU��'LDQH�3XWQDP��DQG�*HRUJH�:\OLH��/HWWHUV�LQ�RSSRVLWLRQ�WR�WKLV�SHWLWLRQ�
FR�DXWKRUHG�E\�6986'�%RDUG�0HPEHU�6KXOPDQ�DQG�3UHVLGHQW�6Q\GHU��DV�ZHOO�DV�DQ�
DGGLWLRQDO�OHWWHU�FR�DXWKRUHG�E\�WKH�WHQ�6DQWD�&UX]�&RXQW\�6FKRRO�'LVWULFW�6XSHULQWHQGHQWV�
ZHUH�DOVR�UHFHLYHG��7KH�%RDUG�&OHUN�UHFLWHG�RQH�FRPPHQW�UHFHLYHG�YLD�HPDLO�LQ�VXSSRUW�RI�WKH�
UHYLVHG�3&6�3HWLWLRQ�IRU�0DWHULDO�5HYLVLRQ�IURP�.ULVWD�0F&ROORXJK���
�

�
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6DQWD�&UX]�&RXQW\�%RDUG�RI�(GXFDWLRQ�
0LQXWHV��5HJXODU�0HHWLQJ�
0D\����������
�

7KH�IROORZLQJ�PHPEHUV�RI�WKH�SXEOLF�PDGH�OLYH�FRPPHQWV�DW�WKH�PHHWLQJ�LQ�VXSSRUW�RI�WKH�
UHYLVHG�3&6�3HWLWLRQ�IRU�0DWHULDO�UHYLVLRQ��1DWKDQ�7LOOHU��7RGG�/LYLQJVWRQ��'HE�7UDF\�3URXO[��
/DXUHQ�)ULHQG��$QGUHD�5RWK��.HQ�2OVRQ��'HDQQD�7DQJXD\��(QULFR�5DPLUH]�5XL]��&KLDUD�
*UDELHO��<XOLDQQD�2UWHJD��0D\D�/HY��-XGLW�&DPDFKR��*OHQQ�:H\KDXVHQ��&DLWOLQ�6SRKUHU��
(PLO\�*DUFLD�6ROLV��%UDQGRQ�*DUFLD�6ROLV��-DVRQ�0LOOHU��6LNLQD�-LQQDK��DQG�%ULDQQD�
*DUFLD�6ROLV���
�
)ROORZLQJ�WKH�SXEOLF�FRPPHQWV��WKH�%RDUG�3UHVLGHQW�FORVHG�WKH�SXEOLF�KHDULQJ�DQG�DQQRXQFHG�
WKH�%RDUG�ZRXOG�FRQVLGHU�DSSURYDO�RU�GHQLDO�RI�WKH�SHWLWLRQ�DW�WKH�UHJXODU�-XQH���WK�PHHWLQJ�RI�
WKH�6DQWD�&UX]�&RXQW\�%RDUG�RI�(GXFDWLRQ���

�
��� 3XEOLF�+HDULQJ�UHJDUGLQJ�&RQYHUVLRQ�RI�&\SUHVV�&KDUWHU�+LJK�6FKRRO�LQWR�D�$OWHUQDWLYH�

(GXFDWLRQ�&RPPXQLW\�6FKRRO��
�

7KH�%RDUG�KHOG�D�SXEOLF�KHDULQJ�WR�FRQVLGHU�WKH�OHYHO�RI�VXSSRUW�IRU�WKH�FRQYHUVLRQ�RI�&\SUHVV�
&KDUWHU�+LJK�6FKRRO�LQWR�DQ�DOWHUQDWLYH�HGXFDWLRQ�FRPPXQLW\�VFKRRO�E\�WHDFKHUV�HPSOR\HG�E\�
WKH�VFKRRO�GLVWULFW��RWKHU�HPSOR\HHV�RI�WKH�VFKRRO�GLVWULFW��SDUHQWV��DQG�PHPEHUV�RI�WKH�SXEOLF���
�
'HEL�%RGHQKHLPHU��$VVRFLDWH�6XSHULQWHQGHQW�RI�(GXFDWLRQDO�6HUYLFHV��JDYH�DQ�LQWURGXFWLRQ�RI�
WKH�LWHP�DQG�RYHUYLHZ�RI�WKH�3HWLWLRQ���
�
3UHVLGHQW�5RWK�RSHQHG�WKH�SXEOLF�KHDULQJ��H[SODLQHG�WKH�SURFHGXUHV�RI�WKH�KHDULQJ��DQG�
LQWURGXFHG�WKH�3HWLWLRQHU�WR�PDNH�WKHLU�RSHQLQJ�SUHVHQWDWLRQ��
�
6XSHULQWHQGHQW�6DEEDK�PDGH�WKH�RSHQLQJ�SUHVHQWDWLRQ�H[SODLQLQJ�WKH�UHTXHVW�WR�FRQYHUW�
6DQWD�&UX]�&RXQW\�&\SUHVV�&KDUWHU�+LJK�6FKRRO�LQWR�DQ�$OWHUQDWLYH�(GXFDWLRQ�FRPPXQLW\�
VFKRRO���
�
7KH�%RDUG�&OHUN�UHFHLYHG�QR�SXEOLF�FRPPHQWV�WR�EH�UHFLWHG�SULRU�WR�WKH�PHHWLQJ��1R�RWKHU�
SXEOLF�FRPPHQWV�ZHUH�PDGH���
�
3UHVLGHQW�5RWK�WKHQ�FORVHG�WKH�SXEOLF�KHDULQJ�DQG�DQQRXQFHG�WKH�%RDUG�ZRXOG�FRQVLGHU�
DSSURYDO�RU�GHQLDO�RI�WKH�UHTXHVW�WR�FRQYHUW�&\SUHVV�&KDUWHU�+LJK�6FKRRO�LQWR�D�FRPPXQLW\�
VFKRRO�DW�WKH�UHJXODU�-XQH���WK�PHHWLQJ�RI�WKH�6DQWD�&UX]�&RXQW\�%RDUG�RI�(GXFDWLRQ���

�
���� &29,'����8SGDWH�
�

6XSHULQWHQGHQW�6DEEDK�JDYH�D�SUHVHQWDWLRQ�WR�WKH�%RDUG�H[SODLQLQJ�KRZ�WKH�6DQWD�&UX]�
&RXQW\�2IILFH�RI�(GXFDWLRQ�KDV�EHHQ�ZRUNLQJ�LQ�FROODERUDWLRQ�ZLWK�WKH�6DQWD�&UX]�&RXQW\�
+HDOWK�6HUYLFHV�DJHQF\�DQG�VFKRRO�GLVWULFWV�WR�SUHSDUH�IRU�DQG�UHVSRQG�WR�WKH�RXWEUHDN�RI�
&29,'����LQ�RXU�FRPPXQLW\��7KH�%RDUG�UHFHLYHG�DQ�XSGDWH�RQ�WKH�ZD\V�LQ�ZKLFK�WKH�6DQWD�
&UX]�&RXQW\�2IILFH�RI�(GXFDWLRQ�KDV�EHHQ�ZRUNLQJ�WR�UHVSRQG�WR�WKH�&29,'����FULVLV��7KH�
SUHVHQWDWLRQ�ZLOO�DOVR�LQFOXGH�WKH�DQWLFLSDWHG�LPSDFWV�RI�&29,'����RQ�IXQGLQJ�IRU�&DOLIRUQLD�
SXEOLF�VFKRROV���

�
7KH�%RDUG�DVNHG�D�QXPEHU�RI�FODULI\LQJ�TXHVWLRQV���

�
3UHVLGHQW�5RWK�H[SUHVVHG�DSSUHFLDWLRQ�IRU�6XSHULQWHQGHQW�6DEEDK¶V�OHDGHUVKLS�DQG�FRQVLVWHQW�
FRPPXQLFDWLRQ�ZLWK�WKH�&2(¶V�VWDNHKROGHUV�WKURXJKRXW�WKH�&29,'����FULVLV���

�
�

�

�
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6DQWD�&UX]�&RXQW\�%RDUG�RI�(GXFDWLRQ�
0LQXWHV��5HJXODU�0HHWLQJ�
0D\����������
�

�
��� /DERU�1HJRWLDWLRQV���³6XQVKLQH´�WKH�&RXQW\�6XSHULQWHQGHQW�RI�6FKRROV�����������

,QLWLDO�1HJRWLDWLRQV�3URSRVDO�WR�WKH�&ODVVLILHG�(PSOR\HHV�%DUJDLQLQJ�8QLW��&6($���
�

$OWHUQDWLYH�(GXFDWLRQ�'LUHFWRU��-RKQ�$UPVWURQJ��VXQVKLQHG�WKH�6XSHULQWHQGHQW¶V�����������
LQLWLDO�QHJRWLDWLRQV�SURSRVDO�WR�WKH�&ODVVLILHG�(PSOR\HHV�%DUJDLQLQJ�8QLW��&6($��

�
���� $FWXDULDO�6WXG\�RI�5HWLUHH�+HDOWK�/LDELOLWLHV�
�

5HEHFFD�2ONHU��6HQLRU�'LUHFWRU��)LVFDO�6HUYLFHV�SUHVHQWHG�D�UHSRUW�WR�WKH�%RDUG�DERXW�WKH�
$FWXDULDO�6WXG\�RI�5HWLUHH�+HDOWK�%HQHILWV��ZKLFK�LV�UHTXLUHG�HYHU\�WZR�\HDUV�LQ�FRPSOLDQFH�
ZLWK�*$6%�������

�
� �� ��38%/,&�+($5,1*6��1(:�%86,1(66��$1'�$&7,21�,7(06�

�
��� ,QWHUGLVWULFW�7UDQVIHU�$SSHDO��������
�

7KH�%RDUG�KHOG�DQ�,QWHUGLVWULFW�7UDQVIHU�$SSHDO�+HDULQJ�FRQFHUQLQJ�D�VWXGHQW�ZLVKLQJ�WR�
DWWHQG�VFKRRO�LQ�WKH�6FRWWV�9DOOH\�8QLILHG�6FKRRO�'LVWULFW���

�
3UHVLGHQW�5RWK�LQYLWHG�DOO�WKH�SDUWLHV�SUHVHQW�WR�LQWURGXFH�WKHPVHOYHV�DQG�DQQRXQFHG�WKH�
PHHWLQJ�ZRXOG�UHPDLQ�LQ�RSHQ�VHVVLRQ��1R�OHWWHU�RI�DSSHDO�ZDV�VXEPLWWHG�RU�UHDG��
6XSHULQWHQGHQW�6DEEDK�VWDWHG�WKH�SRZHUV�RI�WKH�&RXQW\�%RDUG�LQ�LQWHUGLVWULFW�WUDQVIHU�DSSHDO�
KHDULQJV��3UHVLGHQW�5RWK�WKHQ�H[SODLQHG�WKH�SURFHGXUHV�IRU�WKH�KHDULQJ�DQG�LQYLWHG�WKH�
$SSHOODQWV�WR�VWDWH�WKHLU�UHDVRQV�IRU�WKH�&RXQW\�%RDUG�WR�RYHUWXUQ�WKH�GHQLDO�RI�WKH�LQWHUGLVWULFW�
WUDQVIHU��5HSUHVHQWDWLYHV�RI�WKH�6FRWWV�9DOOH\�8QLILHG�6FKRRO�'LVWULFW�WKHQ�KDG�DQ�HTXDO�
DPRXQW�RI�WLPH�WR�H[SODLQ�ZK\�WKH�%RDUG�VKRXOG�XSKROG�WKH�GHFLVLRQ�RI�WKH�6FRWWV�9DOOH\�
%RDUG��%RWK�SDUWLHV�WKHQ�KDG�DQ�HTXDO�DPRXQW�RI�WLPH�WR�PDNH�WKHLU�UHEXWWDOV��7KH�%RDUG�WKHQ�
KDG�DQ�RSSRUWXQLW\�WR�DVN�TXHVWLRQV�RI�WKH�SDUWLHV��7KH�%RDUG�WKHQ�KDG�DQ�RSSRUWXQLW\�WR�
GHOLEHUDWH�DQG�FRPH�WR�D�GHFLVLRQ���

�
,W�ZDV�0�6�&���)LOLFHWWL�%DUU��WR�XSKROG�WKH�LQWHUGLVWULFW�WUDQVIHU�GHFLVLRQ�RI�WKH�6FRWWV�9DOOH\�
8QLILHG�6FKRRO�'LVWULFW�JRYHUQLQJ�ERDUG�IRU�DSSHDO����������

�
$\HV� � %DUU��)LOLFHWWL��1LFKROV��5RWK��6DOHV��9DQ�$OOHQ�
1D\V� � 6DQFKH]��
$EVWDLQ�� 1RQH��
$EVHQW� 1RQH�

�
��� &DQFHO�3UHYLRXVO\�6FKHGXOHG�-XQH����������6SHFLDO�%RDUG�0HHWLQJ��

�
'XH�WR�&29,'�����WKH�GHDGOLQH�IRU�VXEPLWWLQJ�WKH�/&$3�KDV�EHHQ�H[WHQGHG�WR�'HFHPEHU�����
������QHJDWLQJ�WKH�UHTXLUHPHQW�WR�KDYH�D�VSHFLDO�PHHWLQJ�LQ�-XQH��7KH�%RDUG�ZDV�DVNHG�E\�
0DU\�+DUW�WR�FDQFHO�WKH�SUHYLRXVO\�VFKHGXOHG�-XQH����������VSHFLDO�PHHWLQJ�RI�WKH�6DQWD�&UX]�
&RXQW\�%RDUG�RI�(GXFDWLRQ��

�
,W�ZDV�0�6�&���)LOLFHWWL�%DUU��WR�FDQFHO�WKH�6SHFLDO�-XQH����������PHHWLQJ���

�
$\HV� � %DUU��)LOLFHWWL��1LFKROV��5RWK��6DOHV��6DQFKH]��9DQ�$OOHQ�
1D\V� � 1RQH��
$EVWDLQ�� 1RQH��
$EVHQW� 1RQH�

�
16 



6DQWD�&UX]�&RXQW\�%RDUG�RI�(GXFDWLRQ�
0LQXWHV��5HJXODU�0HHWLQJ�
0D\����������
�

�
�� 683(5,17(1'(17¶6�5(3257�
�

&RXQW\�6XSHULQWHQGHQW�RI�6FKRROV��'U��)DULV�0��6DEEDK��SURYLGHG�DQ�XSGDWH�RQ�DFWLYLWLHV�DQG�PDWWHUV�
RI�LQWHUHVW���

�
��� 75867((�5(32576����PLQXWHV�HDFK��

�
7UXVWHH�5RWK�DWWHQGHG�PHHWLQJV�RI�WKH�%RDUG�&KDUWHU�&RPPLWWHH��$JHQGD�&RPPLWWHH��DQG�D�/R]DQR�
6PLWK�:RUNVKRS�UHJDUGLQJ�%URZQ�$FW�UHTXLUHPHQWV���
�
7UXVWHH�9DQ�$OOHQ�KDV�EHHQ�UHVHDUFKLQJ�SURSRVHG�&DOLIRUQLD�DQG�8�6��EXGJHWV�DIIHFWLQJ�SXEOLF�
HGXFDWLRQ���
�
7UXVWHH�%DUU�DWWHQGHG�PHHWLQJV�RI�WKH�%RDUG�&KDUWHU�&RPPLWWHH�DQG�$JHQGD�&RPPLWWHH��
�
7UXVWHH�6DQFKH]�DWWHQGHG�D�PHHWLQJ�RI�WKH�%RDUG�&KDUWHU�&RPPLWWHH���
�
7UXVWHH�)LOLFHWWL�DWWHQGHG�&2(�$OO�6WDII�PHHWLQJV��6DQWD�&UX]�&29,'����FRPPXQLW\�EULHILQJV��WKH��WK�
$QQXDO�5HJLRQDO�(FRQRPLF�6XPPLW��DQG�D�6&=&6%$�PHHWLQJ�IHDWXULQJ�JXHVW�VSHDNHU�6XSHULQWHQGHQW�
6DEEDK�ZKR�VSRNH�DERXW�&29,'����XSGDWHV�DIIHFWLQJ�HGXFDWLRQ��6KH�DOVR�DWWHQGHG�WKH�5HJLRQ���
3UHS�IRU�&6%$�'HOHJDWH�$VVHPEO\��WKH�&6%$�'HOHJDWH�$VVHPEO\��D�&&%(�6WDWH�%RDUG�RI�'LUHFWRUV�
PHHWLQJ��DQG�6WDWH�6XSHULQWHQGHQW�7RQ\�7KXUPRQG¶V�'LVFXVVLRQ�RQ�6FKRRO�5H�RSHQLQJ�IDFHERRN�
ZHELQDU��

�
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MEMO 

 
 

DATE:       June 18, 2020 
 

TO:  Santa Cruz County Board of Education 
  Dr. Faris Sabbah, County Superintendent of Schools 
 
FROM: Rebecca Olker 
  Interim Deputy Superintendent, Business Services 
  Melissa Lopez 
  Director of Fiscal Services 
 
RE:  May Budget Revisions 
 
Budget revisions in May reflect a decrease in projected revenues in the amount of 
$746,140, and a decrease in expenditures in the amount of $1,444,500, resulting in a 
net increase to fund balance of $698,360.  
 
There were adjustments made to revenue, salaries, benefits, services and supplies 
necessary to more closely match projected estimates for the remainder of the year, 
which were the result of communications with departments and fiscal analysis.  
 
The largest decrease in both revenue and expense is due to a reduction in projected 
MAA Pass-thru funds ($750,000). Several programs reduced anticipated expenditures 
in 2019/20 making the carryover available for use in 2020/21 such as New Teacher 
Project ($222,742), Alternative Education ($275,607), and S4C ($31,721). 
 
 
Should you have any questions, please feel free to contact us. 
 
RO:ml 
4 attachments 
 
cc: Rebecca Olker 

BOARD OF EDUCATION 
Ms. Jane Royer Barr 
Ms. Rose Filicetti 
Ms. Sandra Nichols 
Ms. Sue Roth 
Mr. Dana M. Sales 
Mr. Abel Sanchez 
Mr. Bruce Van Allen 

 
Dr. Faris Sabbah, Superintendent • 400 Encinal Street, Santa Cruz, CA 95060 • 831-466-5600 • FAX 831-466-5607 • www.santacruzcoe.org 
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Santa Cruz County Office of Education
Budget Variance Summary for May, 2020

June 18, 2020 Board Meeting

2019-2020 2019-20 2019-20

Description  Adopted Budget  Board Meeting 05/21/20  Unrestricted  Restricted  Board Meeting 06/18/20 

REVENUE   
Local Control Funding Formula 27,942,549         28,813,209                   12,644                         1,253                            28,827,106                          
Federal Revenues 6,890,894           7,045,206                    (683,897)                      -                               6,361,309                           
State Revenues 7,366,389           5,306,350                    -                              303,315                         5,609,665                           
Local Revenues 9,029,508           9,994,735                    739                              (390,972)                       9,604,502                           
Contributions -                    (10,778)                       (303,617)                      314,395                         -                                    
TOTAL REVENUE 51,229,339          51,148,722                     (974,131)                         227,991                           50,402,582                            

EXPENDITURES
Certificated Salaries 10,305,237         10,333,193                   (26,883)                        (569)                             10,305,741                          
Classified Salaries 12,326,728         12,027,092                   (26,465)                        2,141                            12,002,768                          
Employee Benefits 13,167,744         12,828,590                   (1,492)                          302,977                         13,130,075                          
Books and Supplies 1,824,785           3,246,154                    (559,210)                      (89,502)                         2,597,443                           
Services, Other Operating Expenses 9,627,325           9,883,494                    (131,743)                      (183,415)                       9,568,336                           
Capital Outlay 1,671,300           161,876                       (5,000)                          -                               156,876                              
Other Outgo (92,842)              (149,780)                      25,726                         (25,726)                         (149,780)                             
Interprogram Support 5,724,756           5,724,756                    (750,000)                      -                               4,974,756                           
TOTAL EXPENDITURES 54,555,033          54,055,375                     (1,475,067)                      5,905                               52,586,213                            

INTERFUND TRANSFERS
Transfers In -                      -                                 -                                         
Transfers Out 31,000               567,070                       24,662                         -                                   591,732                              
TOTAL INTERFUND TRANSFERS 31,000                 567,070                         24,662                            -                                   591,732                                 

FUND BALANCE
Beginning Fund Balance 27,366,002         27,366,002                   -                              27,366,002                          
Net Increase/(Decrease) (3,356,693)         (3,473,723)                   476,274                        222,086                         (2,775,363)                          
ENDING FUND BALANCE 24,009,309          23,892,279                     476,274                          222,086                           24,590,639                            

Pacheco Bill Compliance:
     There were no individual consulting agreements in excess of $25,000 that required a budget revision during the month of May 2020.

MAY
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Budget Variance Detail for
May 2020

June 18, 2020 Board Meeting

2019-20 2019-20 2019-20

Description (Object Code Range) Res Program  Adopted Budget  Board Meeting 05/21/20  Unrestricted  Restricted  Board Meeting 06/18/20 
REVENUE      
Local Control Funding Formula (8010-8099) 27,942,549               28,813,209                     
Estimated Actuals Adjustment 0030 Educational Services (33,333)                     
Estimated Actuals Adjustment 0090 EDUCATION & ADMIN OPERATIONS 16,470                      
Estimated Actuals Adjustment 0610 JUVENILE COURT SCHOOLS (260,592)                   
Estimated Actuals Adjustment 0611 JUVENILE COURT SUPPLEMENTAL (149,023)                   
Estimated Actuals Adjustment 0620 COUNTY COMMUNITY SCHOOLS 326,516                    
Estimated Actuals Adjustment 0621 COUNTY COMMUNITY SUPPLEMENTAL 85,836                      
Estimated Actuals Adjustment 1400 EDUCATION PROTECTION ACCOUNT 26,770                      
Estimated Actuals Adjustment 6500 SPECIAL EDUCATION 1,253                        

Total Local Control Funding Formula 27,942,549               28,813,209                     12,644                      1,253                        28,827,106                     

Federal Revenues (8100-8299) 6,890,894                 7,045,206                       
Revise MAA Revenue (per amt rcvd, for 20/21 carryover) 0000 NO REPORTING REQUIRMENTS 66,103                      
Update MAA PassThru 0060 Administration (750,000)                   

Total Federal Revenues 6,890,894                 7,045,206                       (683,897)                   -                            6,361,309                       

State Revenues (8300-8599) 7,366,389                 5,306,350                       
Estimated Actuals Adjustment 6500 SPECIAL EDUCATION (1,253)                       
CDE Approved 18/19 Carryover 7135 ENVIRONMENTAL EDUCATION 1,541                        
Budget Revision,STRS On-Behalf 7690 STRS ON-BEHALF PENSION CONTRIBUTION 303,027                    

Total State Revenues 7,366,389                 5,306,350                       -                            303,315                    5,609,665                       

Local Revenues (8600-8799) 9,029,508                 9,994,735                       
Increased Allocation 0080 Safety Program 739                        
COVID-19 Revenue Loss 9010 OTHER RESTRICTED LOCAL (398,204)                   
Increased Revenue 9064 S4C 7,232                     

Total Local Revenues 9,029,508                 9,994,735                       739                           (390,972)                   9,604,502                       

Other Financing Sources (8900-8997) (10,778)                           
Estimated Actuals Adjustment 0030 Educational Services (3,084)                       
Estimated Actuals Adjustment 0050 Operations (12,205)                     
Estimated Actuals Adjustment 0060 Administration (253,359)                   
Estimated Actuals Adjustment 0086 Technology Admin (43,879)                     
Estimated Actuals Adjustment 0090 EDUCATION & ADMIN OPERATIONS 4,971                        
Estimated Actuals Adjustment 0610 JUVENILE COURT SCHOOLS 90,157                      
Estimated Actuals Adjustment 0611 JUVENILE COURT SUPPLEMENTAL 46,588                      
Estimated Actuals Adjustment 0620 COUNTY COMMUNITY SCHOOLS (136,745)                   
Estimated Actuals Adjustment CTE Contribution 0830 CAREER TECHNICAL EDUCATION PARTNERSHIP 3,939                        
COVID-19 Revenue Loss (Increase Contribution) 9010 OTHER RESTRICTED LOCAL 314,395                    

Total Other Financing Sources -                            (10,778)                           (303,617)                   314,395                    -                                  

TOTAL REVENUE 51,229,339               51,148,722                     (974,131)                   227,991                    50,402,582                     

Variance

1 of 322 



Budget Variance Detail for
May 2020

June 18, 2020 Board Meeting

2019-20 2019-20 2019-20

Description (Object Code Range) Res Program  Adopted Budget  Board Meeting 05/21/20  Unrestricted  Restricted  Board Meeting 06/18/20 

Variance

EXPENDITURES
Certificated Salaries (1000-1999) 10,305,237 10,333,193 
Estimated Actuals Adjustment 0030 Educational Services (32,382) 
Estimated Actuals Adjustment 0060 Administration 404 
Estimated Actuals Adjustment 0086 Technology Admin 5,095 
Estimated Actuals Adjustment 3183 ESSA School Improvement COE (569) 

Total Certificated Salaries 10,305,237 10,333,193 (26,883) (569) 10,305,741 
Classified Salaries (2000-2999) 12,326,728 12,027,092 
Estimated Actuals Adjustment 0030 Educational Services (702) 
Estimated Actuals Adjustment 0040 Maintenance 3,985 
Estimated Actuals Adjustment 0060 Administration (4,318) 
Estimated Actuals Adjustment 0086 Technology Admin (18,455) 
Estimated Actuals Adjustment 0090 EDUCATION & ADMIN OPERATIONS 6,025 
Estimated Actuals Adjustment 0621 COUNTY COMMUNITY SUPPLEMENTAL (13,000) 
Estimated Actuals Adjustment 9010 OTHER RESTRICTED LOCAL 2,141 

Total Classified Salaries 12,326,728 12,027,092 (26,465) 2,141 12,002,768 
Employee Benefits (3000-3999) 13,167,744 12,828,590 
Estimated Actuals Adjustment 0030 Educational Services 2,014 
Estimated Actuals Adjustment 0040 Maintenance 35 
Estimated Actuals Adjustment 0060 Administration (2,904) 
Estimated Actuals Adjustment 0086 Technology Admin (1,538) 
Estimated Actuals Adjustment 0090 EDUCATION & ADMIN OPERATIONS 699 
Estimated Actuals Adjustment 1100 LOTTERY: UNRESTRICTED 201 
Budget Revision,STRS On-Behalf 7690 STRS ON-BEHALF PENSION CONTRIBUTION 303,027 
Clear SACS Error 9411 MIGRANT HEAD START-FED PASS TH (50) 

Total Employee Benefits 13,167,744 12,828,590 (1,492) 302,977 13,130,075 
Books and Supplies (4000-4999) 1,824,785 3,246,154 
Fees for SC Cons Memb & Ed Week 0000 NO REPORTING REQUIRMENTS (172) 
Estimated Actuals Adjustment 0030 Educational Services (99,564) 
Estimated Actuals Adjustment 0040 Maintenance (7,495) 
Estimated Actuals Adjustment 0060 Administration (237,443) 
Estimated Actuals Adjustment 0086 Technology Admin (29,462) 
Estimated Actuals Adjustment 0090 EDUCATION & ADMIN OPERATIONS (162,733) 
BR#36-FUND MISC STRINGS 0620 COUNTY COMMUNITY SCHOOLS (3,400) 
BR#36-FUND MISC STRINGS 0621 COUNTY COMMUNITY SUPPLEMENTAL 13,000 
Estimated Actuals Adjustment 1100 LOTTERY: UNRESTRICTED (31,941) 
Estimated Actuals Adjustment 3183 ESSA School Improvement COE 569 
Powerschool req R20-01292 6500 SPECIAL EDUCATION (1,000) 
Estimated Actuals Adjusts, 1920 Medical Therapy Unit 9010 OTHER RESTRICTED LOCAL (89,071) 

Total Books and Supplies 1,824,785 3,246,154 (559,210) (89,502) 2,597,443 
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Budget Variance Detail for
May 2020

June 18, 2020 Board Meeting

2019-20 2019-20 2019-20

Description (Object Code Range) Res Program  Adopted Budget  Board Meeting 05/21/20  Unrestricted  Restricted  Board Meeting 06/18/20 

Variance

Services, Other Operating Expenses (5000-5999) 9,627,325                 9,883,494                       
Fees for SC Cons Memb & Ed Week 0000 NO REPORTING REQUIRMENTS 172                           
Estimated Actuals Adjustment 0030 Educational Services (60,540)                     
Estimated Actuals Adjustment 0040 Maintenance 3,475                        
Estimated Actuals Adjustment 0050 Operations (12,205)                     
Estimated Actuals Adjusts, Diversity Center Contract 0060 Administration (60,731)                     
Estimated Actuals Adjustment 0086 Technology Admin 3,650                        
Estimated Actuals Adjusts, Behavioral Health Initiative, Refrigeration Line 0090 EDUCATION & ADMIN OPERATIONS (65,169)                     
Estimated Actuals Adjustment 0091 SPECIAL PROJECTS (13,450)                     
BR#36-FUND MISC STRINGS 0620 COUNTY COMMUNITY SCHOOLS 3,400                        
SHI Vmware, Estimated Actuals Adjusts 1100 LOTTERY: UNRESTRICTED 42,885                      
Estimated Actuals Adjustment 1400 EDUCATION PROTECTION ACCOUNT 26,770                      
Webabbls subscription 6300 LOTTERY:INSTRUCTIONAL MATL 1,700                        
Powerschool req R20-01292 6500 SPECIAL EDUCATION 1,000                     
18-19 carry over $1540.83 7135 ENVIRONMENTAL EDUCATION 1,403                     
Est Acts Adjusts, 1920 Medical Therapy Unit EA Update 9010 OTHER RESTRICTED LOCAL (172,340)                 
New Revenue and Unused Exp to Carryover 9064 S4C (10,179)                  
Estimated Actuals Adjustment 9660 SCHLR - ALT ED (5,000)                    

Total Services, Other Operating Expenses 9,627,325                 9,883,494                       (131,743)                   (183,415)                   9,568,336                       
Capital Outlay (6000-6999) 1,671,300                 161,876                          
Refrigeration Line 0090 EDUCATION & ADMIN OPERATIONS (5,000)                       

Total Capital Outlay 1,671,300                 161,876                          (5,000)                       -                            156,876                          
Other Outgo (7100-7299, 7400-7499) 5,724,756                 5,724,756                       
Update MAA PassThru 0060 Administration (750,000)                

Total Other Outgo 5,724,756                 5,724,756                       (750,000)                   -                            4,974,756                       
Interprogram Support Services (7300-7399) (92,842)                     (149,780)                         
Estimated Actuals Adjustments 0030 Educational Services (18,432)                     
Estimated Actuals Balance Indirects 0060 Administration 44,158                      
CDE Approved 18/19 Carryover 7135 ENVIRONMENTAL EDUCATION 138                           
Est Acts Adjusts, 1920 Medical Therapy Unit 9010 OTHER RESTRICTED LOCAL (23,983)                     
New Revenue and Unused Exp to Carryover 9064 S4C (1,881)                       

Total Interprogram Support (92,842)                     (149,780)                         25,726                      (25,726)                     (149,780)                         
Interfund Transfers Out (7600-7629) 31,000                      567,070                          
Adj LCFF & EPA Rev Amounts, Increase Fd 09 Contribution 0090 EDUCATION & ADMIN OPERATIONS 24,662                      

Total Interfund Transfers Out 31,000                      567,070                          24,662                      -                            591,732                          

TOTAL EXPENDITURES 54,586,033               54,339,892                     (1,450,405)                5,905                        52,895,392                     

BEGINNING FUND BALANCE 27,366,002               27,366,002                     27,366,002                     

NET INCREASE (DECREASE) IN FUND BALANCE (3,356,693)                (3,473,723)                      476,274                    222,086                    (2,775,363)                      

ENDING FUND BALANCE 24,009,309               23,892,279                     24,590,639                     
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ACADEMIC CONTINUITY 
K-12 EDUCATION CONNECTIVITY BUNDLE 

3333 Scott Blvd. | Santa Clara, CA 95054 
1.844.472.2782 | T: 1.408.227.4500 | FAX: 1.408.227.4550 | info@arubanetworks.com 

www.arubanetworks.com 1 

 

 

SPECIAL PROGRAM 

K-12 EDUCATION CONNECTIVITY BUNDLE 
COVID-19 RESPONSE PROGRAM 
 

 
 
 
INTRODUCTION 
With the spread of COVID-19, Aruba is doing everything in its power to help those on the front lines of the crisis. That’s why 
we’re donating products through our K-12 education connectivity bundles. These bundles are designed for rapid provisioning 
and deployment of outdoor Wi-Fi access areas in support of students who may not have internet access at home. 

TELL ME MORE ABOUT THE BUNDLES 
Aruba has created two separate K-12 education connectivity bundles to support this rapid-response program: 

x Option 1: An outdoor Wi-Fi solution for smaller sites within 100 meters (330 ft) proximity of parent location 
x Option 2: An extended-range outdoor Wi-Fi solution for larger sites beyond 100 meters (330 ft)  

 
Each bundle features Aruba outdoor access point(s), a UXI sensor, with an option to include two fiber-ready switches to 
rapidly expand the perimeter of school networks. Bundles can be adjusted for non-standard deployments. In addition, the 
Airheads Volunteer Corps is available for additional engineering support and expertise.  

 
IS MY INSTITUTION ELIGIBLE? 
Currently, all accredited public or private primary and/or secondary school districts and individual schools providing full-time 
instruction in the United States are eligible. The K-12 Education Connectivity Bundles are designed specifically for those with 
large populations affected by shelter-in-place ordinances due to the COVID-19 crisis.  

 
HOW DO I APPLY FOR A BUNDLE? 
To apply for the bundle, you must be nominated by your local Aruba account team. Get in immediate contact with them to start 
the application process. Bundles are donated on a first-come, first-serve basis. If you require additional engineering support 
and services, please let your Aruba account team know so they can coordinate with the Airheads Volunteer Corps. If you would 
like to sign up to be an Airheads Volunteer, go to community.arubanetworks.com. 
 
IS THERE A LIMIT? 
 
There is a limit of two bundles per account.  
 
I HAVE MORE QUESTIONS 
 
Aruba is here to help. Please follow up with your Aruba Account team.  
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K-12 EDUCATION CONNECTIVITY BUNDLE
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HIGH-LEVEL OVERVIEW OF AVAILABLE OPTIONS 

OPTION 1 
Smaller Sites 

OPTION 2 
Larger Sites 

UXI�Sensor 
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HEWLETT PACKARD ENTERPRISE TERMS AND CONDITIONS FOR DONATIONS OF 
ARUBA EDUCATION CONNECTIVITY BUNDLES DURING THE COVID-19 PANDEMIC 

Under the Aruba COVID-19 Pandemic Response program (“Program”), Hewlett Packard 
Enterprise Company or its affiliates (“HPE”) are donating, at no cost to the Recipient, 
secure Aruba Education connectivity kits, described in more detail in Exhibit 1, to support 
qualified education organizations in quickly meeting networking needs for students during 
the COVID-19 crisis.  These Terms and Conditions shall apply to the Organization 
identified in the signature section (hereinafter, “Requestor” or “Recipient”)’s request and 
receipt of a donation under the Program.   

Requestor hereby acknowledges and agrees that its submission of a request does 
not obligate HPE in any way to award any or all portions of the request.  HPE shall 
determine Program Donations at its sole discretion.  All donations shall be subject to 
these terms and conditions.  No other terms and conditions executed shall apply to 
any Program donation unless pursuant to a writing executed by Recipient and HPE.  

These Terms and Conditions shall convert to a binding agreement if and when HPE 
determines to provide a donation and upon Requestor’s signature. 

1. DEFINITIONS  

a) “Delivery” means the date of delivery of a Program Donation pursuant to HPE’s 
standard shipping method to a “Ship To” address identified by Recipient and approved by 
HPE, as evidenced by a proof of delivery (provided by HPE’s designated freight carrier) 
and/or confirmation of receipt by Recipient. 
 
b) “Manufacturer” means the entity, whether HPE or a third party, that manufactures 
Product(s) contained in a Program Donation.  

c) “Product” means hardware, Software, documentation, accessories, supplies, parts and/or 
upgrades that are provided by the respective Manufacturer pursuant to a Program Donation.  

d) “Program” means the provision of Aruba education connectivity kits as described in 
Exhibit 1.  
 
e) “Program Donation” means the Product and Support services based on the 
configurations described in Exhibit 1.  
 
f) “Recipient” shall have the definition provided above and shall include the entity that 
receives a Program Donation.  
 
g) “Software” means any software program capable of operating on a controller, processor 
or other hardware Product, whether a separate Product included with another Product or 
fixed in hardware and not removable in normal operation.  
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h) “Specifications” means specific technical information about Products that is published 
in Product documentation in effect on the date Recipient's Program Donation is shipped.  

i) “Support” means hardware maintenance and repair, Software updates and maintenance, 
training, and other standard support services that may or may not be provided by HPE or a 
third party designated by HPE (“Designee”), at HPE’s sole discretion, pursuant to any 
Program Donation.  

2. DELIVERY  

Product is subject to Product availability should HPE grant Recipient’s Program Donation.  
HPE shall undertake reasonable efforts to meet Recipient's Delivery requirements; provided, 
however, that nothing in these Terms and Conditions shall create an obligation for HPE to 
meet Recipient’s Delivery requirements.  

3. SHIPMENT AND RISK OF LOSS  

Products will ship according to HPE’s standard commercial shipping practice. Title and risk 
of loss and damage will pass to Recipient at the agreed upon “Ship To” address.  Delivery of 
Products awarded may vary depending upon availability. HPE will attempt to consolidate a 
Product shipment to the extent that the Program Donation contains more than one Product; 
however, multiple Product shipments may occur.  

4. ACCEPTANCE  
 
Acceptance by Recipient occurs upon Delivery.  

5. SUPPORT (if applicable; the terms of this Section 5 apply only if Support is 
provided as part of a Program Donation)  

a) Grants of, or orders for, Support are subject to the terms of a Support Terms Exhibit or 
quotation in effect on the date of the Program Donation and included in writing with such 
Program Donation. Such terms shall be incorporated herein by reference.  
 
b) To be eligible for Support, if any, Products must be at current specified revision 
levels and in good operating condition.  

c) The Manufacturer may, at no additional charge, modify Products to (i) improve operation, 
supportability or reliability, or (ii) meet legal requirements.  

d) Relocation of Products is solely Recipient's responsibility. Relocation may result in 
additional Support charges and modified service response times outside of the scope and 
coverage of the Program Donation. Support for Products moved to another country is 
subject to availability.  
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e) Notwithstanding any contrary provisions in these Terms and Conditions, Support shall 
not be provided with respect to any damage or failure of Products caused by (i) use of 
media, supplies, or other products not listed in the Program Donation, (ii) site conditions 
that do not conform to Specifications, or (iii) neglect, improper use, casualty, power 
disturbances, transportation by Recipient, work or modification by people other than 
authorized employees or subcontractors of HPE or as designated by HPE, or other causes 
beyond the control of HPE or a third party Manufacturer.  

f) Recipient is solely responsible for maintaining a procedure (or procedures) external to the 
Products to reconstruct lost or altered Recipient files, data or programs. Recipient will have 
a representative present when any Support services are provided at Recipient's site. 
Recipient will notify HPE if Products are being used in an environment which poses a 
potential health hazard to employees or subcontractors of HPE or HPE designated entities 
whom are providing Support. HPE may, at its sole discretion, require Recipient to maintain 
such Products under HPE’s supervision.  

6. WARRANTY  

The only Product warranty(ies) is/are the then-current warranty(ies) that ship with the 
Products. Nothing in a Program Donation or in these Terms and Conditions shall be deemed 
to affect such warranty(ies).  

7. LICENSES  
 
Software shall be licensed to Recipient pursuant to any license that accompanies the 
Software. Nothing in the Program Donation or in these Terms and Conditions shall be 
deemed to affect such license.  

8. LIMITATION OF LIABILITY AND REMEDIES  

a) Products are not specifically designed, manufactured or intended for sale as parts, 
components or assemblies for the planning, construction, maintenance, or direct operation 
of a nuclear facility. Recipient is solely responsible and liable, and waives all claims against 
HPE and each Manufacturer, if Products or Support are used for such purposes.  

b) To the extent HPE is held legally liable to Recipient, HPE’s liability is limited to (i) 
damages for bodily injury, and, (ii) direct damages to tangible property up to a limit of U.S. 
$10,000.  

c) To the fullest extent permitted by law, in no event will HPE or its affiliates, subcontractors 
or suppliers be liable for any of the following: (i) actual losses or direct damages other than 
the losses or damages identified in Section 8(b) above, (ii) damages for loss of data or 
software restoration, (iii) damages relating to Recipient's procurement of substitute products 
or services (i.e., “cost of cover”), or (iv) punitive, incidental, special, indirect, or 
consequential damages (including downtime costs or lost profits), even if the Recipient has 

30 



informed HPE of the possibility of such damages. 

d) THE REMEDIES IN THESE TERMS AND CONDITIONS SHALL BE RECIPIENT'S
SOLE AND EXCLUSIVE REMEDIES.

9. RECIPIENT’S REPRESENTATIONS, WARRANTIES, ACKNOWLEDGMENTS AND
OBLIGATIONS

a) Recipient acknowledges that any Program Donation may only be used to provide
networking capability to students as part of their response to the COVID-19 pandemic.
Recipient represents and warrants that any Program Donation will be used for the intended
purpose.  At the conclusion of the COVID-19 pandemic, Recipient may retain title and
license to Program Donation only subject to the restriction in Section 10.

b) Recipient further acknowledges and agrees that a Program Donation cannot be changed
by the Recipient after HPE has made the Program Donation, but that HPE may choose a
suitable substitute if any Product or service contained in a Program Donation is unavailable
for any reason.

c) Recipient shall include the grant reference number (“Grant Reference Number”), if
available, in all communications with HPE for Program Donation inquiries such as shipment
status, delivery or warranty issues. If issued, Recipient’s Grant Reference Number can be
found on Recipient’s “Approval Confirmation” email and the “Shipment Confirmation” email
or on the packing slip of the Program Donation shipment.

e) Recipient acknowledges and agrees that upon Delivery of a Program Donation, it may be
required to sign an acknowledgement of receipt and certification of use form required by the
IRS, or as may be required by the government of the country in which the Recipient resides
for HPE’s tax returns. Where required, this form shall be executed and returned to HPE, or
its designated agent, within 15 calendar days of Delivery of the Program Donation.

f) Recipient acknowledges and agrees that HPE may publicize a Program Donation in
any reasonable and lawful manner.  Photographs and names of minors will not be used
without parental written consent.  Recipient must obtain HPE’s written consent prior to
publicizing a Program Donation.

g) Recipient represents and warrants that its acceptance of a Program Donation under
these Terms and Conditions is not in violation of any federal, state/provincial or local law or
any code of conduct or internal rules or by-laws that govern the activities of the Recipient
and that Recipient is authorized to receive the Program Donation.
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10. ANTI-CORRUPTION CERTIFICATION

Recipient certifies that:

a) Recipient, its owners, employees, officers, and directors are in compliance with legal
requirements of all applicable laws relating to corruption, bribery, money laundering, political
contributions, and gifts and gratuities in connection with private and Public Officials1

(collectively, the “Anti-Corruption Laws”).  Recipient has not received any notice that
suggests or alleges that Recipient or any employee, officer, director, representative, or any
other person associated with or acting on behalf of Recipient is, or may be, under
investigation for violations of, or in violation of, any Anti-Corruption Laws.
b) HPE advises the Recipient that HPE is subject to the US Foreign Corrupt Practices Act
(“FCPA”), the UK Bribery Act (“UKBA”), as well as other global anti-corruption laws. These
laws prohibit the payment or promise of payment of anything of value by HPE or its affiliates
either directly or indirectly, to the representative of a commercial entity or an official of a
foreign government, foreign political party, party official, or candidate for foreign office, for
the purpose of influencing any act or decision in their official capacity, or inducing that
official to use their influence with a foreign government to assist HPE or its affiliates, in
obtaining, retaining, or directing business to any person, or in securing any improper
business advantage. Recipient agrees that it has not and will not take any action which
could cause HPE to be in violation of the FCPA, UKBA or any other applicable anti-
corruption law or regulation in connection with this Program Donation.  If the Recipient
becomes aware of any such violation, it will immediately notify HPE.

c) Where applicable in the United States, this Program Donation is being made pursuant to
the Federal Communications Commission’s March 18, 2020 Order temporarily waiving the E-
rate and Rural Health Care Programs’ gift rules to “enable service providers to offer, and
participants to solicit and accept, improved connections or additional equipment for
telemedicine or remote learning during the coronavirus outbreak.”

d) Recipient will maintain books and records that accurately reflect its use of any Program
Donation from HPE.  Recipient will make those records available to HPE promptly upon
request.

1 “Public Official” means:  
ͻ�KĨĨŝĐĞƌƐ�ĂŶĚ�ĞŵƉůŽǇĞĞƐ�ŽĨ�ĂŶǇ�;ŝͿ�ŶĂƚŝŽŶĂů͕�ƌĞŐŝŽŶĂů͕�ůŽĐĂů͕�Žƌ�ŽƚŚĞƌ�ŐŽǀĞƌŶŵĞŶƚ�ĞŶƚŝƚǇ�Žƌ�ĂŶǇ�ĚĞƉĂƌƚŵĞŶƚ�Žƌ�
ĂŐĞŶĐǇ�ƚŚĞƌĞŽĨ͕�;ŝŝͿ�ĞŶƚŝƚǇ�ƚŚĂƚ�ŝƐ�ŽǁŶĞĚ�Žƌ�ĐŽŶƚƌŽůůĞĚ�ďǇ�Ă�ŐŽǀĞƌŶŵĞŶƚ�ĞŶƚŝƚǇ͕�ƐƵĐŚ�ĂƐ�Ă�ƐƚĂƚĞ-ŽǁŶĞĚ�ĞŶƚĞƌƉƌŝƐĞ͕�Žƌ�
;ŝŝŝͿ�ƉƵďůŝĐ�ŝŶƚĞƌŶĂƚŝŽŶĂů�ŽƌŐĂŶŝǌĂƚŝŽŶ� 
ͻ�DĞŵďĞƌƐ�ŽĨ�ƌŽǇĂů�ĨĂŵŝůŝĞƐ� 
ͻ��ĂŶĚŝĚĂƚĞƐ�ĨŽƌ�Ă�ƉŽůŝƚŝĐĂů�ŽĨĨŝĐĞ͕�ĞůĞĐƚĞĚ�ŐŽǀĞƌŶŵĞŶƚ�ŽĨĨŝĐŝĂůƐ�Ăƚ�ĂŶǇ�ůĞǀĞů�ŽĨ�ŐŽǀĞƌŶŵĞŶƚ͕�ƉŽůŝƚŝĐĂů�ƉĂƌƚŝĞƐ͕�ĂŶĚ�
ƉŽůŝƚŝĐĂů�ƉĂƌƚǇ�ŽĨĨŝĐŝĂůƐ� 
ͻ��ŶǇ�ƉĞƌƐŽŶ�ĂĐƚŝŶŐ�ŝŶ�ĂŶ�ŽĨĨŝĐŝĂů�ĐĂƉĂĐŝƚǇ�ĨŽƌ�Žƌ�ŽŶ�ďĞŚĂůĨ�ŽĨ�ĂŶǇ�ƐƵĐŚ�ŐŽǀĞƌŶŵĞŶƚ�Žƌ�ĂŶǇ�ŽĨ�ƚŚĞ�ĨŽƌĞŐŽŝŶŐ� 
ͻ�/ŵŵĞĚŝĂƚĞ�ĨĂŵŝůǇ�ŵĞŵďĞƌƐ�;ƉĂƌĞŶƚƐ͕�ĐŚŝůĚƌĞŶ͕�ƐƉŽƵƐĞƐ͕�ĂŶĚ�ŝŶ-ůĂǁƐͿ͕�ƐŝŐŶŝĨŝĐĂŶƚ�ŽƚŚĞƌƐ͕�ĐůŽƐĞ�ĨƌŝĞŶĚƐ͕�ĂŶĚ�
ďƵƐŝŶĞƐƐ�ĂƐƐŽĐŝĂƚĞƐ�ŽĨ�ĂŶǇ�ƉĞƌƐŽŶ�ĚĞƐĐƌŝďĞĚ�ĂďŽǀĞ 
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e) Recipient represents that accepting this Program Donation does not violate any rules or 
regulations applicable to Recipient and has obtained approval from its ethics officer, if 
required. 

f)  Recipient will not sell, trade or give away the Program Donation for one year from date of 
delivery.  Recipient will be eligible to maintain Support on the Product after six months. 

g)  All information submitted by Recipient to HPE remains accurate and complete as of the 
date of this Certification.  Recipient agrees to notify HPE promptly if any event occurs that 
would make any of the information previously submitted no longer accurate.  

 
11. GENERAL  

a) HPE and its affiliates will not be liable for performance delays or for nonperformance, due 
to causes beyond its reasonable control.  

b) Recipient may not transfer any Program Donation, or assign any rights or obligations 
under a Program Donation, to another third party without the prior written approval of HPE’s 
Corporate Affairs Office.  

c) Recipient will comply with all applicable laws and regulations related to its use of 
Products and Software, and a Program Donation, generally, including export and privacy 
laws and regulations, and shall obtain any required export and import authorizations.  

d) Disputes arising in connection with these Terms and Conditions will be governed by 
the laws of the country and state of Recipient’s headquarters, excluding its conflict of 
laws principles.  

e) These Terms and Conditions and any exhibits constitute the entire agreement between 
HPE and Recipient, and supersede any previous communications, representations, 
understandings, or agreements between the parties, whether oral or written, regarding the 
Program. Recipient's additional or different terms and conditions will not apply. Recipient's 
receipt or use of Products and Support, if any, will constitute Recipient's further acceptance 
of these Terms and Conditions. The Terms and Conditions may not be changed except by 
an amendment signed by authorized representatives of HPE and Recipient.  

f) Notices.  Any notices to be sent to HPE shall be directed to:  

Contact Information:  grant.request@HPE.com 

Any notices to Recipient shall be directed to: The contact information as contained in the 
HPE grant administration system information sheet incorporated herein by reference.  
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By providing Recipient’s signature, Recipient agrees that these Terms and Conditions 
establishes the agreement under which Recipient shall receive the Program Donation 
should HPE make such Program Donation. 
 
I hereby represent that I am authorized to accept these Terms and Conditions on behalf of 
Recipient. 

 
 
Signature 
 
 
 
Title 
 
 
 
Organization 
 
 
 
Date 
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EXHIBIT 1 

EDUCATION CONNECTIVITY BUNDLES 
 

www.arubanetworks.com
                                                                                                                                                                     

 

3333 Scott Blvd. | Santa Clara, CA 95054 
1.844.472.2782 | T: 1.408.227.4500 | FAX: 1.408.227.4550 | info@arubanetworks.com 

EXHIBIT 1 

EDUCATION CONNECTIVITY BUNDLE 
 
SKUs, parts, pricing and quantities are subject to change based on availability and market fluctuation.  
Any substitution will be based on a functionally equivalent offering.  Recipient may receive two Aruba 
Education Connectivity Kit #1 or two Aruba Education Connectivity Kit #2 or a combination thereof 
based on their needs and existing IT systems.  Exact Product information will be included on the packing 
slip.  Prices listed estimate the value of the donation and will not be charged to the recipient. 
 
Aruba Education Connectivity Kit #1 

Part Number Description Quantity Unit Price (USD) Total (USD) 
JX966A or 
JX967A Aruba AP-365  Outdoor AP 1 $1,360.00  $1,360.00  

H4XN9E 
NBD Exchange Foundation Care for 6 
months for AP-365 1 $28.50  $28.50  

JW053A*  
AP-270-MNT-V2 AP-270 Series Outdoor 
Pole/Wall Short Mount Kit 1 $135.00  $135.00  

JW055A^ AP-270-MNT-H2 270 Series Mt Kit 1 $65.00  $65.00  
Q9X65A or 
Q9X66A or 
Q9X67A Aruba UXI Sensor 1 $790.00  $790.00  

JW471AAE Aruba LIC-ENT Enterprise (LIC-AP LIC-PEF 
LIC-RFP and LIC-AW) License Bundle E-LTU 1 $300.00  $300.00  

      Total: $2,678.50  
 
 
 
 
*Note- If JW053A is unavailable at time of shipment, JW052A can be substituted 
^Note- If JW055A is unavailable at time of shipment, JW054A can be substituted 
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2 

EXHIBIT 1 
EDUCATION CONNECTIVITY BUNDLES 

www.arubanetworks.com
                        

3333 Scott Blvd. | Santa Clara, CA 95054 
1.844.472.2782 | T: 1.408.227.4500 | FAX: 1.408.227.4550 | info@arubanetworks.com 

Aruba Education Connectivity Kit #2 

Part 
Number Description Quantity Unit Price (USD) Total (USD) 
JL258A Aruba 2930F 8G PoE+ 2SFP+ Switch 2 $1,680.00 $3,360.00 

HQ1M6E 
Aruba 6 Months 24x7 Technical Support 
2930F 8G 4SFP POE Service 2 $47.00 $94.00 

J4858D Aruba 1G SFP LC SX 500m MMF Transceiver 2 $340.00 $680.00 

JX966A or 
JX967A Aruba AP-365 Outdoor AP 3 $1,360.00 $4,080.00 

H4XN9E 
NBD Exchange Foundation Care for 6 months 
for AP-365 3 $28.50 $85.50 

JW053A* 
AP-270-MNT-V2 AP-270 Series Outdoor 
Pole/Wall Short Mount Kit 3 $135.00 $405.00 

JW055A^ AP-270-MNT-H2 270 Series Mt Kit 3 $65.00 $195.00 

Q9X65A or 
Q9X66A or 
Q9X67A Aruba UXI Sensor 1 $790.00 $790.00 

JW471AAE Aruba LIC-ENT Enterprise (LIC-AP LIC-PEF LIC-
RFP and LIC-AW) License Bundle E-LTU 5 $300.00 $1,500.00 

Total: $11,189.50 

*Note- If JW053A is unavailable at time of shipment, JW052A can be substituted
^Note- If JW055A is unavailable at time of shipment, JW054A can be substituted
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�
5HFHLYH�FRUUHVSRQGHQFH���
�
�
�
�
�

%RDUG�0HHWLQJ�'DWH���-XQH��������� $JHQGD�,WHP��������
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6DJH�/HLEHQVRQ��VOHLEHQVRQ#VDQWDFUX]FRH�RUJ!

>6XSWV@�)ZG��/HJLVODWXUH�DQG�*RYHUQRU�FDQ
W�UHDFK�DJUHHPHQW

)DULV�6DEEDK��IVDEEDK#VDQWDFUX]FRH�RUJ! :HG��-XQ����������DW�������30
7R��6&&2(�%RDUG��ERDUG#VDQWDFUX]FRH�RUJ!��%U\DQ�:DOO��EZDOO#VDQWDFUX]FRH�RUJ!��'HEL�%RGHQKHLPHU
�GERGHQKHLPHU#VDQWDFUX]FRH�RUJ!��-DVRQ�%RUJHQ��MERUJHQ#VDQWDFUX]FRH�RUJ!��5HEHFFD�2ONHU
�URONHU#VDQWDFUX]FRH�RUJ!��6DJH�/HLEHQVRQ��VOHLEHQVRQ#VDQWDFUX]FRH�RUJ!��7UR\�&RSH��WFRSH#VDQWDFUX]FRH�RUJ!

'U��)DULV�6DEEDK
&RXQW\�6XSHULQWHQGHQW�RI�6FKRROV
���������������_�IVDEEDK#VDQWDFUX]FRH�RUJ
ZZZ�VDQWDFUX]FRH�RUJ
����(QFLQDO�6W��6DQWD�&UX]��&$������
SURQRXQV��KH��KLP��KLV
� � �

�����������)RUZDUGHG�PHVVDJH����������
)URP��.HYLQ�*RUGRQ��.HYLQ#FDSLWRODGYLVRUV�RUJ!
'DWH��:HG��-XQ����������DW������30
6XEMHFW��/HJLVODWXUH�DQG�*RYHUQRU�FDQ
W�UHDFK�DJUHHPHQW
7R��IVDEEDK#VDQWDFUX]FRH�RUJ��IVDEEDK#VDQWDFUX]FRH�RUJ!

+L�)DULV�
$�OLWWOH�ELW�DJR�WKH�OHDGHUV�RI�ERWK�KRXVHV�RI�WKH�/HJLVODWXUH�FRQILUPHG�WKDW�WKH\�DUH�QRW�JRLQJ�WR�EH�DEOH�WR�UHDFK�DQ
DJUHHPHQW�ZLWK�WKH�*RYHUQRU�EHIRUH�WKH�GHDGOLQH�IRU�KDYLQJ�D�EXGJHW�ELOO�UHDG\�IRU�YRWLQJ�RQ�0RQGD\��2Q�RQH�KDQG��,�DP
JODG�WKDW�WKH�/HJLVODWXUH�IHHOV�VWURQJO\�HQRXJK�DERXW�WKHLU�DSSURDFK��LQFOXGLQJ�SURWHFWLQJ�VFKRRO�IXQGLQJ��WKDW�WKH\�DUH
DSSDUHQWO\�SXWWLQJ�XS�D�ILJKW��EXW�RQ�WKH�RWKHU�KDQG��,�DP�YHU\�FRQFHUQHG�WKDW�WKH�*RYHUQRU�ZLOO�EH�LQVLVWLQJ�RQ�FXWV�WKDW
EHFRPH�PRUH�OLNHO\�WKH�ORQJHU�WKLV�GUDZV�RXW��7KH�WZR�OHDGHUV�VDLG�WKDW�WKH\�ZLOO�SDVV�WKHLU�YHUVLRQ�RI�WKH�EXGJHW�RQ
0RQGD\�LQ�RUGHU�WR�PHHW�WKH�/HJLVODWXUH
V�FRQVWLWXWLRQDO�GHDGOLQH�EXW�ZLOO�FRQWLQXH�PHHWLQJ�ZLWK�WKH�*RYHUQRU�WR�UHDFK�DQ
DJUHHPHQW�LQ�WLPH�WR�HQDFW�D�QHZ�EXGJHW�E\�-XO\��VW���7KH�ZKROH�WKLQJ�UDLVHV�PRUH�TXHVWLRQV�WKDQ�DQVZHUV��EXW�,�ZDQWHG
\RX�WR�NQRZ�WKLV�ODWHVW�GHYHORSPHQW��,�NQRZ�LW�OHDYHV�\RXU�6DQWD�&UX]�VFKRROV�KDQJLQJ�IRU�DQRWKHU�ZHHN�RU�VR��EXW�ZH
UH
DOO�LQ�WKLV�WRJHWKHU��/HW�PH�NQRZ�LI�\RX�KDYH�DQ\�TXHVWLRQV�
.HYLQ
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6DJH�/HLEHQVRQ��VOHLEHQVRQ#VDQWDFUX]FRH�RUJ!

3&6��WK�*UDGH�SURSRVDO

%ULM�/XQLQH��EULM��#XFVF�HGX! 6DW��0D\����������DW������$0
7R��VOHLEHQVRQ#VDQWDFUX]FRH�RUJ

'HDU�6XSHULQWHQGHQW�DQG�&2(�*RYHUQLQJ�%RDUG�7UXVWHHV�

,�DP�ZULWLQJ�WR�RSSRVH�WKH�SURSRVHG�0DWHULDO�5HYLVLRQ�WR�DGG�D��WK�JUDGH�FRPSRQHQW�WR�3DFLILF�
&ROOHJLDWH�6FKRRO¶V��3&6���FXUUHQW��WK�WKURXJK���WK�JUDGH�SURJUDP��$V�D�ORQJ�WLPH�8&6&�LQVWUXFWRU�
DQG�IRUPHU�WHDFKHU�DW�*HRUJLDQD�%UXFH�.LUE\�3UHSDUDWRU\�6FKRRO��,�ZDV�WHDFKLQJ�DW�*%.�ZKHQ�
3&6�ZDV�HVWDEOLVKHG�LQ������DQG�RIIHUHG�D�SRVLWLRQ�WKHUH�WHDFKLQJ�86�+LVWRU\��ZKLFK�,�GHFOLQHG���
:KLOH�,�KDYH�D�QXPEHU�RI�IULHQGV�DQG�FROOHDJXHV�DW�3&6�ZKR�DUH�DUGHQW�VXSSRUWHUV�,�VWURQJO\�IHHO�
WKH�JUHDWHU�JRRG�RI�6DQWD�&UX]�&UX]�&RXQW\�LV�EHWWHU�VHUYHG�E\�NHHSLQJ�3&6�LQ�LWV�FXUUHQW�
FRQILJXUDWLRQ�

'HVSLWH�3&6
V�DWWHPSWV�DQG�UKHWRULF��LW�UHPDLQV�HOLWLVW��,W�VHUYHV�PDQ\�RI�WKH�EHVW�VWXGHQWV�LQ�WKH�
FRXQW\�ZKR�ZRXOG�QRUPDOO\�EHQHILW�WUXO\�SXEOLF�PLGGOH�DQG�KLJK�VFKRROV�RU�ZKR�ZRXOG�DWWHQG�SULYDWH�
LQVWLWXWLRQV��$V�,
P�VXUH�\RX
UH�ZHOO�DZDUH��LW�KDV�WULHG�D�QXPEHU�RI�ZD\V�WR�LQFUHDVH�GLYHUVLW\�
LQFOXGLQJ�WKH�FUHDWLRQ�RI�D�'LYHUVLW\�2YHUVLJKW�&RPPLWWHH��KLULQJ�DQ�2XWUHDFK�&RRUGLQDWRU��DQG�
LQVWLWXWLQJ�D�³)LUVW�WR�&ROOHJH´�ORWWHU\�SURJUDP���������<HW�LW�UHPDLQV�D�VFKRRO�ZKHUH�ERDUG�
PHPEHUV
�FKLOGUHQ�DQG�VLEOLQJV�KDYH�SUHIHUHQFH��PRQHWDU\�FRQWULEXWLRQV�DUH�H[SHFWHG��DQG�VWDWH�
PDQGDWHG�VSHFLDO�HGXFDWLRQ�VHUYLFHV�DUH�LQDGHTXDWH��$OO�RI�WKHVH�IDFWRUV�GLVDGYDQWDJH�SXEOLF�
VFKRROV��3&6�DSSHDOV�WR�WKH�YHU\�VWXGHQWV�DQG�WKHLU�SDUHQWV�ZKR�ZRXOG�EROVWHU�SXEOLF�VFKRROV��RU�
DWWHQG�SULYDWH�VFKRROV���$GGLQJ�D��WK�JUDGH�FRKRUW�ZRXOG�FRPSRXQG�WKHVH�LVVXHV�DQG�IXUWKHU�KDUP�
ORFDO�PLGGOH�VFKRROV��)LQDOO\��DW�WKLV�KLVWRULFDO�PRPHQW�ZKHQ�IXQGLQJ�LV�LQ�SHULO�VXFK�DQ�H[SDQVLRQ�
ZRXOG�FRQWLQXH�WR�FRVW�WKH�FRXQW\�DW�WKH�H[SHQVH�RI�WKH�JUHDWHU�SXEOLF�

7KDQN�\RX�IRU�\RXU�VHUYLFH��FRPPLWPHQW��DQG�WKH�ZRUN�\RX�GR�IRU�DOO�VWXGHQWV�LQ�6DQWD�&UX]�
&RXQW\�

6LQFHUHO\��
%ULM�/XQLQH�
���

BBBBBBBBBBBBBBBBBBBBBBBB
%ULM�/XQLQH��3K�'�
/HFWXUHU�LQ�:ULWLQJ
&RZHOO�DQG�6WHYHQVRQ�FROOHJHV�:ULWLQJ�3URJUDP�/LDLVRQ��

SUHIHUUHG�SURQRXQV���KH�KLP�KLV�

����6WHYHQVRQ�&ROOHJH
6WHYHQVRQ�&ROOHJH�)DFXOW\�6HUYLFHV�
8&�6DQWD�&UX]
�����+LJK�6W��
6DQWD�&UX]��&$������

635,1*�������2IILFH��+RXUV�YLD�=RRP�0RQGD\V�������$0�������30��367���:HGQHVGD\V�����������30��367��DQG
E\�DSSRLQWPHQW���
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6DJH�/HLEHQVRQ��VOHLEHQVRQ#VDQWDFUX]FRH�RUJ!

3RVW�6HQLRU�*UDGXDWLRQ�&HOHEUDWLRQ�3DUDGH

6DJH�/HLEHQVRQ��VOHLEHQVRQ#VDQWDFUX]FRH�RUJ! 7XH��0D\����������DW������30
7R��ERDUG#VDQWDFUX]FRH�RUJ

+L�7UXVWHHV�

:H�ZRXOG�OLNH�WR�LQYLWH�\RX�WR�SDUWLFLSDWH�LQ�WKH�&2(�3RVW�6HQLRU�*UDGXDWLRQ�DFWLYLWLHV��7KHUH�ZLOO�EH�D�]RRP�FDOO�RQ�-XQH��
DQG�D�VRFLDO�GLVWDQFH�VPDOO�FDU�SDUDGH��DSSURYHG�DV�VDIH�E\�ORFDO�SXEOLF�KHDOWK�DXWKRULWLHV��DW�����(QFLQDO�RQ�-XQH��WK�
3OHDVH�VHH�WKH�HPDLO�DQG�IO\HU�EHORZ�IRU�PRUH�LQIRUPDWLRQ��

5HVSHFWIXOO\�

�����������)RUZDUGHG�PHVVDJH����������
)URP��.HOOL�6PDUW��NVPDUW#VDQWDFUX]FRH�RUJ!
'DWH��7XH��0D\����������DW������30
6XEMHFW��3RVW�6HQLRU�*UDGXDWLRQ�&HOHEUDWLRQ�3DUDGH
7R��6DJH�/HLEHQVRQ��VOHLEHQVRQ#VDQWDFUX]FRH�RUJ!��)DULV�6DEEDK��IVDEEDK#VDQWDFUX]FRH�RUJ!��%U\DQ�:DOO
�EZDOO#VDQWDFUX]FRH�RUJ!
&F��'HYHQ�:RRG��GZRRG#VDQWDFUX]FRH�RUJ!��0DJJLH�2JUDG\��PRJUDG\#VDQWDFUX]FRH�RUJ!��6KDURQ�GH-RQJ
�VGHMRQJ#VDQWDFUX]FRH�RUJ!��<RODQGD�*DOODUGR��\JDOODUGR#VDQWDFUX]FRH�RUJ!

+HOOR�6DJH��)DULV�DQG�%U\DQ�
:H�ZRXOG�OLNH�WR�IRUPDOO\�LQYLWH�\RX�WR�RXU�3RVW�6HQLRU�*UDGXDWLRQ�3DUDGH��6HH
DWWDFKHG�IO\HU��

6DJH��ZRXOG�\RX�PLQG�SDVVLQJ�WKLV�LQYLWH�RQ�WR�RXU�%RDUG�0HPEHUV"�

7KH�SODQ�LV�WR�KDYH����VSDFHV��UHVHUYHG�DW�WKH�WRS�RI�(QFLQDO�ZKHUH�WKH�JUDG�IDPLOLHV
ZLOO�SDUN���$�WDEOH�ZLOO�EH�WKHUH�ZKHUH�WKH\�FDQ�SLFN�XS�WKHLU�SURJUDP�FRPSOHWLRQ
FHUWLILFDWHV��IORZHUV��HWF�DQG�SRVH�IRU�D�SKRWR��RQH�DW�D�WLPH��

$OO�RI�XV�VSHFWDWRUV�VKRXOG�SODQ�WR�DUULYH�QR�ODWHU�WKDQ������WR�SDUN�RXUVHOYHV�DORQJ
(QFLQDO�LQ�RXU�GHFRUDWHG�YHKLFOHV��&RQJUDWXODWLRQ�VLJQV��EDOORRQV��EDQQHUV��VWUHDPHUV
HWF���DV�WKH�JUDGXDWHV�GULYH�E\�RQ�WKHLU�ZD\�WR�SDUN�DW�WKH�WRS�RI�WKH�KLOO��

:H�ZLOO�KDYH�D�.DUDRNH�PDFKLQH�VSHDNHU�WR�SOD\�WKH�JUDG�VRQJ����,W�KDV�D�PLFURSKRQH
IRU�WKRVH�ZKR�KDYH�DVNHG�WR�VSHDN��

,�DP�H[FLWHG�WR�VHH�WKH�IDFHV�RI�WKHVH�YHU\�H[FLWHG�JUDGXDWHV�DV�WKH\�DUH�FHOHEUDWHG�

7KDQNV�IRU�MRLQLQJ�XV�LI�\RX�FDQ�

���
.HOOL�6PDUW
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���

3¬�������������¬0¬�������������¬
(¬VOHLEHQVRQ#VDQWDFUX]FRH�RUJ¬
:¬ZZZ�VDQWDFUX]FRH�RUJ¬

6DJH�/HLEHQVRQ
$GPLQLVWUDWLYH�$VVLVWDQW�WR�&RXQW\�6XSHULQWHQGHQW�RI�6FKRROV�'U�
)DULV�6DEEDK�DW¬�6DQWD�&UX]�&RXQW\�2IÀFH�RI�(GXFDWLRQ

$¬�����(QFLQDO�6W���6DQWD�&UX]�&$������

3URQRXQV��7KH\�7KHP

&UHDWH�\RXU�RZQ�:LVH6WDPS�HPDLO�VLJQDWXUH

*UDGXDWLRQ�)O\HU��31*
���.
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6DJH�/HLEHQVRQ��VOHLEHQVRQ#VDQWDFUX]FRH�RUJ!

$(&�JURXS�UHJLVWUDWLRQ�RSHQV�QH[W�ZHHN

6DJH�/HLEHQVRQ��VOHLEHQVRQ#VDQWDFUX]FRH�RUJ! )UL��-XQ���������DW������30
7R��ERDUG#VDQWDFUX]FRH�RUJ
&F��)DULV�6DEEDK��IVDEEDK#VDQWDFUX]FRH�RUJ!

+L�7UXVWHHV�

,W
V�DOUHDG\�WKDW�WLPH�RI�WKH�\HDU�DJDLQ�WR�EHJLQ�UHJLVWHULQJ�IRU�WKLV�\HDU
V�DQQXDO�&6%$�FRQIHUHQFH��7KLV�\HDU�LW�ZLOO�EH�LQ
$QDKHLP��DQG�WKH\�DUH�RIIHULQJ�ERWK�YLUWXDO�DQG�LQ�SHUVRQ�DWWHQGDQFH��,I�\RX�ZRXOG�OLNH�PH�WR�FRPSOHWH�\RXU�UHJLVWUDWLRQ�
SOHDVH�OHW�PH�NQRZ�DQG�VSHFLI\�ZKHWKHU�\RX�ZRXOG�OLNH�WR�DWWHQG�YLUWXDOO\�RU�LQ�SHUVRQ��

7KDQN�\RX�

>4XRWHG�WH[W�KLGGHQ@
���

3¬�������������¬0¬�������������¬
(¬VOHLEHQVRQ#VDQWDFUX]FRH�RUJ¬
:¬ZZZ�VDQWDFUX]FRH�RUJ¬

6DJH�/HLEHQVRQ
$GPLQLVWUDWLYH�$VVLVWDQW�WR�&RXQW\�6XSHULQWHQGHQW�RI�6FKRROV�'U�
)DULV�6DEEDK�DW¬�6DQWD�&UX]�&RXQW\�2IÀFH�RI�(GXFDWLRQ

$¬�����(QFLQDO�6W���6DQWD�&UX]�&$������

3URQRXQV��7KH\�7KHP

&UHDWH�\RXU�RZQ�:LVH6WDPS�HPDLO�VLJQDWXUH
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6DJH�/HLEHQVRQ��VOHLEHQVRQ#VDQWDFUX]FRH�RUJ!

)ZG��%XGJHW�1HZV

)DULV�6DEEDK��IVDEEDK#VDQWDFUX]FRH�RUJ! :HG��-XQ���������DW������30
7R��6XSWV�/LVW��VXSWV#VDQWDFUX]FRH�RUJ!��5HEHFFD�2ONHU��URONHU#VDQWDFUX]FRH�RUJ!��%U\DQ�:DOO
�EZDOO#VDQWDFUX]FRH�RUJ!��'HEL�%RGHQKHLPHU��GERGHQKHLPHU#VDQWDFUX]FRH�RUJ!��6&&2(�%RDUG
�ERDUG#VDQWDFUX]FRH�RUJ!��-DVRQ�%RUJHQ��MERUJHQ#VDQWDFUX]FRH�RUJ!��7UR\�&RSH��WFRSH#VDQWDFUX]FRH�RUJ!��6DJH
/HLEHQVRQ��VOHLEHQVRQ#VDQWDFUX]FRH�RUJ!

�����������)RUZDUGHG�PHVVDJH����������
)URP��3HWHU�%LUGVDOO��SELUGVDOO#FFVHVD�RUJ!
'DWH��:HG��-XQ���������������30
6XEMHFW��%XGJHW�1HZV
7R��5REHUW�5XVVHOO��UUXVVHOO#DFXVG�RUJ!��6FRWW�1DQLN��61DQLN#FFRH�N���FD�XV!��/\QQ�0DFNH\
�OPDFNH\#FFFRH�N���FD�XV!��-HII�+DUULV��MKDUULV#GHOQRUWH�N���FD�XV!��7UDFH\�4XDUQH��WUDFH\TXDUQH#JOHQQFRH�RUJ!�
%DUU\�6LPSVRQ��EVLPSVRQ#LQ\RFRH�RUJ!��WRGG�EDUORZ#NLQJVFRH�RUJ��WRGG�EDUORZ#NLQJVFRH�RUJ!��%URFN�)DONHQEHUJ
�EIDONHQEHUJ#ODNHFRH�RUJ!��3DWULFLD�*XQGHUVRQ��SJXQGHUVRQ#OFRH�RUJ!��&HFLOLD�0DVVHWWL��FPDVVHWWL#PFVRV�RUJ!�
-HII�$UDQJXHQD��MDUDQJXHQD#PFXVG�RUJ!��PPDUWLQ#PRGRFFRH�RUJ��PPDUWLQ#PRGRFFRH�RUJ!�
GJXVV#PRQWHUH\FRH�RUJ��GJXVV#PRQWHUH\FRH�RUJ!��%DUEDUD�1HPNR��%1HPNR#QDSDFRH�RUJ!��6FRWW�/D\
�VOD\#QHYFR�RUJ!��MEHUDUGL#VSMXVG�RUJ��MEHUDUGL#VSMXVG�RUJ!��7HUU\�2HVWUHLFK��WRHVWUHLFK#SFRH�N���FD�XV!�
0DWWKHZV9#VIXVG�HGX��PDWWKHZVY#VIXVG�HGX!��1DQF\�0DJHH��QPDJHH#VPFRH�RUJ!��.HUPLWK�:DOWHUV
�NZDOWHUV#VLVNL\RXFRH�QHW���NZDOWHUV#VLVNL\RXFRH�QHW!��/LVHWWH�(VWUHOOD�+HQGHUVRQ��OHKHQGHUVRQ#VRODQRFRH�QHW!�
VNX\NHQGDOO#VWDQFRH�RUJ��VNX\NHQGDOO#VWDQFRH�RUJ!��7RP�5HXVVHU��7RPU#VXWWHU�N���FD�XV���WRPU#VXWWHU�N���FD�XV!�
6DUDK�6XSDKDQ��VVXSDKDQ#WFRHN���RUJ!��/HZLV��*DUWK��*DUWK�/HZLV#\FRH�RUJ!��)UDQFLVFR�5HYHOHV
�IUDQFLVFR�UHYHOHV#\XEDFRH�N���FD�XV!��0DWW�6WUDKO��PVWUDKO#DOSLQHFRH�N���FD�XV!��)DULV�6DEEDK
�IVDEEDK#VDQWDFUX]FRH�RUJ!��0LFKHOOH�+XWFKLQV��PKXWFKLQV#PFRH�XV!��VWLHWMHQ#PFRH�RUJ��VWLHWMHQ#PFRH�RUJ!��(G
0DQDVDOD��HPDQDQVDOD#HGFRH�RUJ!
&F��6DQGUD�6��0RUDOHV��VPRUDOHV#FFVHVD�RUJ!��$VKOH\�/XJR��DOXJR#FFVHVD�RUJ!

$V�ZH�GLVFXVVHG�UHJDUGLQJ�WKH�EXGJHW�GXULQJ�RXU�FRQIHUHQFH�FDOO�RQ�0RQGD\��KHUH�LV�DQ�HQFRXUDJLQJ�QHZV�UHSRUW�

�

83'$7('��6HQDWH��$VVHPEO\�OHDGHUV�DQQRXQFH�WZR�KRXVH�EXGJHW�GHDO

%\�32/,7,&2�&DOLIRUQLD�6WDII

�����������������30�('7

$VVHPEO\�DQG�6HQDWH�'HPRFUDWV�KDYH�DJUHHG�RQ�D�VWDWH�EXGJHW�DKHDG�RI�D�-XQH����GHDGOLQH�WR�VHQG�*RY��*DYLQ
1HZVRP�D�VSHQGLQJ�SODQ�IRU�WKH�QH[W�ILVFDO�\HDU��OHDGHUV�LQ�ERWK�KRXVHV�DQQRXQFHG�:HGQHVGD\�

7KH�KRXVHV�GLG�QRW�LPPHGLDWHO\�SURYLGH�IXOO�GHWDLOV�EXW�VDLG�WKHLU�SODQ�ZRXOG�HQVXUH��IXOO�IXQGLQJ�RI�.����VFKRROV��DQG��XVH
UHVHUYHV�WR�DYRLG�RYHUFXWWLQJ�QRZ���VXJJHVWLQJ�WKHLU�EXGJHW�DGKHUHV�ODUJHO\�WR�WKH�VDPH�SULQFLSOHV�WKH�6HQDWH�%XGJHW�DQG
)LVFDO�5HYLHZ�&RPPLWWHH�DSSURYHG�ODVW�ZHHN�

$FFRUGLQJ�WR�OHJLVODWLYH�VOLGHV��WKH�WZR�KRXVH�EXGJHW�UHPRYHV�KHDOWK�DQG�VRFLDO�VHUYLFH�FXWV�SURSRVHG�E\�1HZVRP�DQG
UHOLHV�RQ�GHIHUUDOV�WR�KHOS�EROVWHU�.����DQG�FRPPXQLW\�FROOHJH�VSHQGLQJ�LI�IHGHUDO�IXQGV�GRQ
W�DUULYH��7KH�SURSRVDO�ZRXOG
SURYLGH�D��VPDOO�LQFUHDVH�LQ�VFKRRO�IXQGLQJ��UHJDUGOHVV�RI�IHGHUDO�GHFLVLRQV��WKH�6HQDWH�KDG�VDLG�LW�ZRXOG�JLYH������ELOOLRQ
RQ�WRS�RI�ZKDW�.����VFKRROV�DUH�UHFHLYLQJ�WKLV�ILVFDO�\HDU�

7KH�MRLQW�EXGJHW�ZRXOG��SURWHFW��3URSRVLWLRQ����IXQGLQJ�WKDW�SURYLGHV�VXSSOHPHQWDO�UDWH�LQFUHDVHV�IRU�0HGL�&DO�SURYLGHUV�

7KH�/HJLVODWXUH�LV�H[SHFWHG�WR�YRWH�RQ�WKH�PDLQ�EXGJHW�ELOO�DQG�WUDLOHU�ELOOV�RQ�WKH�-XQH����GHDGOLQH��$Q�$VVHPEO\�EXGJHW
VXEFRPPLWWHH�ZLOO�PHHW�7KXUVGD\�IRU�DQ�LQIRUPDWLRQDO�KHDULQJ�

/HJLVODWLYH�OHDGHUV�PXVW�VWLOO�ZRUN�RXW�DQ�DJUHHPHQW�ZLWK�1HZVRP�EHIRUH�WKH�ILVFDO�\HDU�VWDUWV�-XO\����7KH�'HPRFUDWLF
JRYHUQRU�LQFOXGHG�����ELOOLRQ�LQ��WULJJHU�FXWV��WKDW�ZRXOG�RFFXU�DFURVV�&DOLIRUQLD�JRYHUQPHQW�DEVHQW�DQ�LQIXVLRQ�RI�IHGHUDO
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DLG�WKDW�WKXV�IDU�KDV�QRW�DUULYHG�
,PDJH�UHPRYHG�E\�VHQGHU�

�

�

�
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6DJH�/HLEHQVRQ��VOHLEHQVRQ#VDQWDFUX]FRH�RUJ!

)ZG��)DVKLRQ7HHQV�6DQWD�&UX]����������WKH�VKRZ�PXVW�JR�RQ�
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Pacific Collegiate School 
A Public Charter School (831) 479-7785
3004 Mission St.  (831) 427-5254 (fax)
Santa Cruz, California 95060 www.pacificcollegiate.com  

16 April 2020 

Dear Dr. Sabbah and Santa Cruz County Board of Education Trustees, 

As we discussed, attached please find a revised Request for Material Revision to add a 6th grade to Pacific 
Collegiate School (PCS), which currently serves the 7th through 12th grades. Most Santa Cruz public 
elementary schools only serve students through the 5th grade. Therefore, adding a 6th grade would bring the 
PCS grade configuration in line with our surrounding districts, and thereby eliminate the extra school 
transition (for 6th grade) required for students who wish to matriculate to PCS in the 7th grade. As we detail 
below and in Element G of the attached Request for Material Revision, the body of scholarly research in the 
education field clearly indicates that removing this additional school transition will be especially impactful in 
attracting families from historically under-represented backgrounds to apply to PCS. As such, bringing the 
PCS grade configuration in line with that of our surrounding districts will enable PCS to make important 
progress on our key goal of bringing the racial and ethnic balance of our student population in line with our 
surrounding districts. 

On the basis of the research presented in Element G (attached), PCS is requesting a material revision to its 
charter, allowing the Charter School to add a 6th grade with up to 44 students starting in the 2021-2022 
school year. 

We have taken seriously the concerns outlined in your Staff Report (dated 11 December 2019), as well as the 
requirements in California Education Code Section 47605(b) (which is re-lettered to Education Code Section 
47605(c) as of July 1, 2020), and have addressed each of them in the attached revised Request for Material 
Revision. Centrally, in line with your comments on the original petition, the revised petition contains far more 
detail on the Educational Program (Element A) relative to the 6th grade program, and the Student Population 
Balance (Element G). On the former, we have included a reasonably comprehensive description of our 
educational program and how this extends specifically to the proposed 6th grade. For example, we have 
included new details related to the number of students, timeline, budget, plans for instructional design, and 
support for English learners and students with disabilities. On the latter, the revised petition includes an in-
depth review of the body of education research on factors that promote school integration. This analysis makes 
clear that integration within a school requires examining not just school enrollment, instructional practices, 
and school culture and retention, which are all addressed in our recently approved Diversity Plan (Appendix 
K), but also effectively addressing  debilitating effects of non-standard grade configurations (Element G). We 
seek to eliminate our non-standard grade configuration by adding a 6th grade. 

Importantly, we have extensively researched the factors that explain why parents, especially those from 
underrepresented backgrounds, are attracted to specific schools, and how to help all students thrive once they 
enroll. Central to our findings is that multiple school transitions (due to non-standard grade configurations) are 
a significant barrier to achieving racial and ethnic balance because they: (1) deter parents from enrolling their 
students, especially those from communities of color; and (2) reduce student achievement, especially for 
African-American and Hispanic/Latinx students, and those from lower socio-economic backgrounds. In the 
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attached, Element G: Student Population Balance, details the most important studies that explain these 
phenomena, including footnotes to the original sources for your further investigation.  

Finally, to aid in your review, we have appended a table to this cover letter, which summarizes how we have 
addressed each of the concerns raised in your Staff Report (dated 11 December 2019). The table also includes 
cross references to the sections where these revisions can be found in the revised Request for Material 
Revision.  

Many thanks for your time in reviewing our revised petition. We look forward to working with you to 
decrease the barriers that lower income and other historically under-represented groups in our community face 
in pursuing an education at PCS.  

Sincerely, 

Maria Reitano, Ed.D. 
PCS Head of School 
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SCCOE Feedback PCS Summary Response Response Location 

Component 1: unsound educational program 

Educational Program: Number 
of Students: “As part of this 
initiative [Recruit More Diverse 
Student Population] PCS may 
create 1-2 pilot section(s) to 
determine feasibility before 
launching a full 6th grade 
program.” This statement is 
referenced in the Diversity 
Action Plan, without concrete 
details regarding (1) projected 
numbers of students and (2) 
teachers, (3) along with facility 
needs. (The timeline states that 
this will occur 6-12 months prior 
to implementation: “Identify any 
facilities enhancements needed 
to support sixth-grade.”), (4) It is 
also unclear what the difference 
would be between a pilot 
program and a full 6th grade 
program, and (5) how the pilot 
would be evaluated to determine 
its success. 

Thank you for highlighting that these critical 
elements were not clear in our previous petition. 
We have clarified in the revised petition as 
follows: 

(1) A “section” at PCS contains approximately
22-26 students, with 4 sections per grade level.
We will limit the 6th grade to a maximum of 44
students to ensure we are in compliance with
our current facility’s maximum occupancy.

(2) If this request for material revision is
approved and PCS implements our 6th grade
program with two sections (up to 44 students),
we will employ 2 full time teachers for the 6th

grade. These teachers will be assigned
approximately 6-9 months in advance of
implementation, in order to develop curriculum
and assessments. In addition, we will assign
part-time teachers for Health/Wellness and
Visual Arts instruction.

(3) Since adding up to 44 students will still keep
PCS below the capacity of our current facility,
we do not anticipate facility needs beyond those
that can be accommodated at our current site.

(4) The proposed plan has shifted from a pilot,
evaluation, and potential expansion to adding a
6th grade of up to 44 students.

(5) We will evaluate the success of the 6th
grade program in various ways (outlined in
Element C), as well as how the student
population balance of the 6th grade class
compares with that of historical 7th grade
classes; and how earlier admission impacts
PCS’ ability to address equity gaps in student
achievement over time.

Elements A-C 

Educational Program: Support 
for English Learners and 
Students with Disabilities: The 
material revision states that 
“Interventions and support 
systems, similar to those utilized 

Thank you for highlighting that this was not 
clear in our original petition. The interventions 
and support systems that we currently have in 
place for 7th-12th grades that will also be 
available for 6th grade students include: 

Elements A-C 
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for 7th-12th graders, will be put 
into place to ensure that sixth 
grade students are successfully 
progressing.” There are no 
additional details provided about 
these interventions and support 
systems, including staff and 
budget. One of the goals for 
adding a 6th grade program is to 
increase student diversity, which 
could lead to an increased need 
for services for EL and/or 
Special Education students.  
 

● ELPAC testing to identify language status and 
needs;  

● Designated and integrated ELD instruction for 
EL language and academic support;  

● Paraphrasing, accommodated assignments, and 
supplemental resources as needed;  

● Access to the menu of services listed for any 
struggling student 

● CLAD certified (or the CTC equivalent) and 
SDAIE trained faculty have the capacity and 
resources to accommodate individual needs 

● BCLAD certified EL Instructional Assistant to 
directly support students and advise teachers 
regarding appropriate instructional strategies, 
materials, and supports to meet the needs of 
English Learners and those students recently 
reclassified as Fluent English Proficient 

 
We recognize that support for ELs and Special 
Education students requires both targeted 
intervention in addition to integrated supports 
for all teachers supporting these students. To 
that end, in addition to intervention support, we 
have also included the following additional 
supports: 

● Hiring of an English Language Development 
Teacher to provide Designated ELD instruction 
in addition to an EL Coordinator/EL 
Instructional Assistant who currently supports 
academic and language development needs of 
EL students. This teacher will provide 
designated ELD instruction, consultation with 
6th grade teachers on integrated ELD across the 
6th grade curriculum, and coordination with EL 
Coordinator/EL Instructional Assistant to 
provide targeted support to English Learners. 

● Professional development for teachers as 
outlined in the Diversity Plan 

● Basecamp-type experience for 6th graders that 
will include student cohorts, particularly 
considering EL needs  

 
With respect to students with disabilities, PCS 
will provide all legally required supports for 
students with disabilities according to their 
Individualized Education Plans  (Element A) 
with adequate funds available in our current 
Special Education budget for the external 
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support providers required to support student 
IEP goals. PCS is committed to providing 
additional support as needed. The student 
support services listed in Element A will also be 
provided to 6th grade students in addition to the 
adoption of the AVID program.  

We have also included a Budget attached as 
Appendix N for specific costs associated with 
the 6th grade; we have not included basecamp, 
AVID, and professional development costs in 
the 6th grade budget as they apply across 
grades. 

Educational Program: 
Framework for Instructional 
Design and Attendance: The 
following information was 
provided about the structure for 
the 6th grade program: “The 
vertical course alignment at PCS 
will be extended to ensure that 
the sixth-grade curriculum 
provides important academic 
advantages for all students. 
Curriculum, assignments, and 
assessments will be developed to 
ensure students in sixth-grade 
gain the foundational knowledge 
and skills necessary for success 
in 7th grade PCS courses, and 
beyond.” Additional information 
needs to be provided, including 
(1) the proposed bell schedule,
(2) instructional minutes, (3)
structure for instruction (i.e.
Self-contained classroom vs.
team structure), and (4)
instructional and assessment
materials. Many middle school
6th grades are structured with a
separate bell schedule and/or
block schedule. This has not
been explained.

Thank you for requesting these additional 
details.  

(1) Because we see the 6th grade as a way to
prepare younger students for the rigors of the
PCS academic experience, the 6th grade will
maintain a similar bell schedule as the rest of
the PCS middle school students (7th and 8th).
The proposed bell and class schedule for 6th
grade is included in Appendix L.

(2) PCS Instructional minutes, including those
for the 6th grade are included in Appendix D.

(3) We anticipate the 6th grade program will
operate as two classrooms, with two teachers
who may share teaching responsibilities (e.g.
one teacher instructing in Humanities Core and
the other in STEM Core), as illustrated by the
proposed schedule (Appendix L). In addition,
6th grade teachers will collaborate with PCS
colleagues to ensure vertical alignment, with
particular collaborative focus on the
development and teaching of World Explorers,
which will be co-developed by 6th grade
teachers and 7th-12th grade teachers from
World Language and Visual and Performing
Arts Departments.

One of the hallmarks of PCS’s successful 
academic program is teacher-designed curricula 
with culturally relevant and engaging pedagogy 
along with rigorous standards at the heart of it.  
We intend to continue that tradition with the 
development of our 6th grade program. We 
have included detailed information about the 

Elements A-C 
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framework for 6th grade curricula in Element 
A. A detailed timeline for planning and
curriculum development is included in
Appendix L. This approach ensures that the 6th
grade program will be academically sound, yet
is consistent with PCS’s approach to curriculum
development writ large.

(4) In keeping with PCS long-standing history
of academic excellence and teacher-developed
curricula, local formative and summative
assessments will be developed by 6th grade
teachers, in collaboration with PCS’
Instructional Leadership Team and
administration. Please see Element A for more
details about this. PCS will continue to engage
students in appropriate state and national
assessments to measure student achievement.
The proposed 6th grade will be included in this
assessment practice, as outlined in Element B.

(3) In order to mirror the PCS experience on a
smaller scale, a team structure will be used
wherein students will move between two
classrooms (see proposed schedule in Appendix
L).

(4) As previously described, PCS has a long
history of empowering our skilled educators
with curriculum development and the
recommendation of appropriate instructional
materials for approval. This process will
continue, with 6th grade teacher(s) charged
with taking a primary role in identifying and
recommending texts to support student learning
goals and outcomes (see Elements A, B, and C
for details).

Timeline and Numbers of 
Students for Implementation: 
(1) The date for the
implementation of the 6th grade
pilot is not clearly identified
within the document. On page
250, the budget assumptions
assert an additional 25 students
in the year 2021-2022. In a
follow up email from the head of
school on 12/6/19, she states, “If
the request for material revision

We apologize for the inconsistency between the 
budget we submitted and the Head of School’s 
email response. If approved, our anticipated 
launch for the first 6th grade cohort is the 2021-
2022 school year. We would use the 2020-2021 
school year for planning, curriculum 
development, and additional preparations. We 
have revised the timeline and budget to be 
consistent. We have also included a 3-year 
operational budget as requested (See Appendix 
N).  

Element A 
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is approved, PCS would use 
2020-2021 as a planning year, 
and welcome our first 6th grade 
cohort of 24-48 students during 
the 2021-2022 school year.” 

 
 
 

Component 2: demonstrably unlikely to be successful 

This is a very broad suggestion 
of a timeline, which is missing 
many critical and concrete 
details. These details should be 
explained and expanded upon 
prior to approval of the addition 
of a 6th grade in order for the 
team to determine if 800 COE 
Staff Report: PCS Material 
Revision 6 implementation is 
plausible. Therefore, at this point 
in the initial stages of 6th grade 
program development, and the 
aforementioned concerns that are 
raised, it does not appear that the 
petitioner would be likely to 
successfully implement their 
Pilot program. 

We have revised the timeline to include more 
details (See Appendix L). 
 
We would also like to highlight that we have 
been running a highly successful school for 20 
years. We have regularly ranked as a top 10 
public school nationally as well as in CA, and 
our students’ test scores are consistently well 
above local, state and national averages. We 
urge you to consider our proven track record in 
your assessment of  our capacity to be 
successful in adding a 6th grade to our already 
highly successful middle and high school 
program.  

Appendix L 

Component 3: reasonably comprehensive descriptions of 15 elements required in Section 
47605(b)(5) 

Educational Program: While 
this description [of proposed 6th 
grade curriculum] asserts a 
commitment to the integration of 
the 6th grade curriculum to the 
other grade levels, it provides 
little insight into the intended 
course of study for these 
students. There are no details 
provided about curriculum 
materials,  textbooks, curriculum 
maps or course outlines.  
 

We have included more detail on these 
curricular issues in the revised petition. (see 
Element A, B, and C). However, part of what 
makes PCS so successful is the culture of 
creativity and rigor that our faculty bring to 
curriculum development. Asking for full details 
on all of these issues would require us to assign 
6th grade teachers to develop this curriculum 
prior to knowing we had a 6th grade approved. 
This is impossible for reasons of fiduciary 
responsibility. Instead, we have outlined a 
detailed curricular framework and proposed a 
timeline that includes assigning 6th grade 
teachers. PCS has secured a commitment of 
private philanthropic funds that would allow 
assignment of two 6th grade teachers to engage 
in curriculum development, collaboration with 
other faculty at PCS faculty, assessment 
development, instructional materials 
recommendations (e.g. textbooks), and 

Elements A-C 

125 



preparation of course outlines for 6-9 months 
prior to implementation.    

Educational Program: There is 
no discussion of a Physical 
Education program, nor mention 
of how the 6th grade students 
will stay physically active. The 
timeline states that some of this 
information will be created 6-12 
months prior to implementation: 
“Engage academic specialists, 
PCS Department Chairs and 
teachers in developing 
curriculum map for proposed 
sixth-grade, aligning to 
knowledge and skills needed for 
success in PCS 7-12 program… 
Select textbooks and 
instructional materials to support 
proposed sixth-grade 
curriculum.” 

We have done some additional research and 
fleshed out the plans for physical education and 
physical activity in more detail. Centrally, the 
proposed 6th grade program will include a 
Health/Wellness course taught by a credentialed 
Physical Education teacher. In addition, our 
plan and budget include funds to convert some 
of our outdoor space to make it more conducive 
to outdoor play and activity (see Appendix N). 
We have also engaged in preliminary discussion 
with Toadal Fitness (located across the street 
from PCS) regarding the potential rental/use of 
their gym facilities by 6th grade Heath/Wellness 
classes.  

Appendix N 

Measurable Student 
Outcomes: “Curriculum, 
assignments, and assessments 
will be developed to ensure 
students in sixth-grade gain the 
foundational knowledge and 
skills necessary for success in 
7th grade PCS courses, and 
beyond.” There are no details 
provided about the types of 
assessments that will be used to 
assess 6th grade outcomes. In 
order to assess student outcomes, 
there should be both formative 
and summative assessments in 
place, including a comprehensive 
report card.  

Thank you for inquiring in more detail about 
this. We have included more detail about the 
proposed 6th grade curricula in Element A, and 
assessment plans in Elements B and C of the 
request for material revision. 

PCS is committed to both formative and 
summative assessments to track student learning 
progress, including a comprehensive report card 
that will apply to all 6th graders, as is already 
prepared for students in our 7th-12th grade 
program.  

In addition, the assignment of 6th grade 
teachers 6-9 months prior to implementation 
will allow for thoughtful development of 
standards-aligned formative and summative 
local assessments.  

Elements A-C 

Governance:  There is no 
information provided about how 
6th grade parents will be 
incorporated into current parent 
groups. 

Thank you for pointing out that this was not 
clear. We have expanded our discussion of the 
modes of parent participation that are available 
at PCS, including some new ones, like a Parent 
Advisory Committee, and clearly explained that 
6th parents will be invited to participate in all of 

Element D 
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these opportunities. Please see Element D for 
more information about parent engagement at 
PCS.  

Employee Qualifications: There 
is no description of the 
qualifications required for the 
new 6th grade teacher(s), or an 
explanation of where the 
teacher(s) will be housed, what 
credential (multiple subject or 
single-subject) is required, and 
how the teacher(s) will be 
recruited to meet the needs of an 
ostensibly more diverse 6th 
grade 801 COE Staff Report: 
PCS Material Revision 7 
program in a rigorous academic 
environment. The timeline states 
that this will occur 6-12 months 
prior to implementation. “Write 
job description for sixth-grade 
teacher/team...Begin recruitment 
and hiring process for sixth-
grade teacher/team.” 

We project assigning two 6th grade teachers 
(ideally, one a Humanities focus and another 
with a STEM background). We propose 
assigning such teachers 6-9 months prior to 
implementation of the 6th grade. As noted 
above PCS has secured a commitment of private 
philanthropic funds to support this effort, 
pending approval of this petition. This would 
allow the teachers to develop curriculum and 
assessments, collaborate with other PCS faculty 
for vertical alignment, and ensure an integrated 
approach to curriculum reflecting PCS’ long 
held value for integrated curriculum. 
 
In addition, we have included a job description 
for the 6th grade teachers in Appendix Q.  

Element A and 
Appendix Q 

Student Population  Balance: It 
is unclear to the Review Team if 
adding the 6th grade would, in 
fact, result in a greater diversity 
of the school population and 
what research supports the idea 
that multiple school transitions is 
a barrier to diversity in student 
populations. needs and diverse 
backgrounds, across the county.  

Thank you for highlighting that this crucial part 
of our prior petition was not clear enough. We 
have conducted  a comprehensive analysis of 
this issue, which clearly indicates that non-
standard grade configurations are a substantial 
barrier to access for students from historically 
underrepresented communities, especially those 
from African-American, Hispanic/Latinx, and 
lower socioeconomic backgrounds. This body 
of research is now detailed in Element G of the 
revised request for material revision including 
references to the original scholarly sources.  
 
In addition to eliminating this large barrier to 
access,  it is important to note that preferences 
for the proposed 6th grade, outlined in Element 
H, include an enrollment preference for students 
who will be First to College (FTC) and /or 
eligible for Free and Reduced Price Meals 
(FRPM). This not only diversifies our initial 6th 
grade cohort, but will have lasting impacts on 
diversity, as those students, their siblings, and 
subsequent cohorts progress through our 
program.  

Element G-H 
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Taken together, these combined actions will 
have a significant impact on diversity at PCS. 

Student Population Balance:  
Additionally, it is recommended 
that PCS investigate other 
methods of increasing diversity, 
including (1) offering bussing for 
students (especially those in 
South Santa Cruz County), (2) 
analyzing the effect on diversity 
of the lottery preference for 
children of board members, (3) 
analyzing the number and 
diversity of families who are not 
eligible to apply to PCS due to 
their lack of attendance at parent 
meetings, and (4) implementing 
a strong recruitment method for 
students with special needs and 
diverse backgrounds, across the 
county.  

Thank you for these suggestions. We have 
conducted the analyses you have suggested and 
have found the following: 

1. Bussing 40 students would cost approximately 
$80,000/year. This is outside the current 
budget, so not included at this time; however, 
PCS may consider this in the future.  

2. Board preferences in the lottery are positioned 
to increase the diversity of the student 
population. Assuming all Board Nominees are 
voted onto the Board at the June 3, 2020 regular 
meeting, the Board will be 50% people of color, 
including 33% Hispanic/Latinx and 10% 
African American. 

3. Per our recently approved charter, families are 
no longer required to attend parent meetings in 
order to apply to PCS. 

4. We are currently recruiting for a new Outreach 
Coordinator to lead these efforts.  

Cover letter, 
Element H 

Introduction, 
Element D 

Appendix K 
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Pacific Collegiate School – Charter Renewal  Page 3 of 299 
 

Affirmations and Declaration 
 
Pacific Collegiate School (“PCS,” or the “Charter School”) will follow any and all federal, state, 
and local laws and regulations that apply to the Charter School, including but not limited to:  
 
● The Charter School shall meet all statewide standards and conduct the student assessments 

required, pursuant to Education Code Section 60605, and any other statewide standards 
authorized in statute, or student assessments applicable to students in non-charter public 
schools. [Ref. Education Code Section 47605(d)(1)] 

 
● The Charter School declares that it shall be deemed the exclusive public school employer of 

the employees of the Charter School for purposes of the Educational Employment Relations 
Act. [Ref. Education Code Section 47605(c)(6)] 

 
● The Charter School shall be non-sectarian in its programs, admissions policies, employment 

practices, and all other operations. [Ref. Education Code Section 47605(e)(1)] 
 
● The Charter School shall not charge tuition. [Ref. Education Code Section 47605(e)(1)] 
 
● The Charter School shall admit all students who wish to attend the Charter School, unless 

the Charter School receives a greater number of applications than there are spaces for 
students, in which case it will hold a public random drawing to determine admission. Except 
as required by Education Code Section 47605(e)(2), admission to the Charter School shall 
not be determined according to the place of residence of the student or of that student’s parent 
or legal guardian within the State. Preference in the public random drawing shall be given as 
required by Education Code Section 47605(e)(2)(B)(i)-(iv). In the event of a drawing, the 
chartering authority shall make reasonable efforts to accommodate the growth of the Charter 
School in accordance with Education Code Section 47605(e)(2)(C). [Ref. Education Code 
Section 47605(e)(2)(A)-(C)] 
 

● The Charter School shall not discriminate on the basis of the characteristics listed in 
Education Code Section 220 (actual or perceived disability, gender, gender expression, 
gender identity, nationality, race or ethnicity, religion, sexual orientation, or any other 
characteristic that is contained in the definition of hate crimes set forth in Section 422.55 of 
the Penal Code, including immigration status, or association with an individual who has any 
of the aforementioned characteristics). [Ref. Education Code Section 47605(e)(1)]  

 
● The Charter School shall adhere to all provisions of federal law related to students with 

disabilities including, but not limited to, Section 504 of the Rehabilitation Act of 1973, Title 
II of the Americans with Disabilities Act of 1990 and the Individuals with Disabilities 
Education Improvement Act of 2004.  
 

● The Charter School shall meet all requirements for employment set forth in applicable 
provisions of law, including, but not limited to credentials, as necessary. [Ref. Title 5 
California Code of Regulations Section 11967.5.1(f)(5)(C)] 
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● The Charter School shall ensure that teachers in the Charter School hold the Commission on 

Teacher Credentialing certificate, permit, or other document required for the teacher’s 
certificated assignment. The Charter School may use local assignment options authorized in 
statute and regulations for the purpose of legally assigning certificated teachers, in the same 
manner as a governing board of a school district. Teachers employed by charter schools 
during the 2019–20 school year shall have until July 1, 2025, to obtain the certificate required 
for the teacher’s certificated assignment. [Ref. Education Code Section 47605(l) and 
47605.4(a)] 
 

● The Charter School shall at all times maintain all necessary and appropriate insurance 
coverage.  

 
● The Charter School shall, for each fiscal year, offer at a minimum, the number of minutes of 

instruction per grade level as required by Education Code Section 47612.5(a)(1)(A)-(D). 
 

● If a pupil is expelled or leaves the Charter School without graduating or completing the 
school year for any reason, the Charter School shall notify the superintendent of the school 
district of the pupil’s last known address within 30 days, and shall, upon request, provide 
that school district with a copy of the cumulative record of the pupil, including report cards 
or a transcript of grades, and health information. If the pupil is subsequently expelled or 
leaves the school district without graduating or completing the school year for any reason, 
the school district shall provide this information to the Charter School within 30 days if the 
Charter School demonstrates that the pupil had been enrolled in the Charter School. [Ref. 
Education Code Section 47605(e)(3)] 

 
● The Charter School may encourage parental involvement, but shall notify the parents and 

guardians of applicant pupils and currently enrolled pupils that parental involvement is not a 
requirement for acceptance to, or continued enrollment at, the Charter School. [Ref. 
Education Code Section 47605(n)] 

 
● The Charter School shall maintain accurate and contemporaneous written records that 

document all pupil attendance and make these records available for audit and inspection. 
[Ref. Education Code Section 47612.5(a)(2)] 

 
● The Charter School shall on a regular basis consult with its parents and teachers regarding 

the Charter School's education programs. [Ref. Education Code Section 47605(d)] 
 

● The Charter School shall comply with any applicable jurisdictional limitations to the 
locations of its facilities. [Ref. Education Code Section 4760547605.1] 
 

● The Charter School shall comply with all laws establishing the minimum and maximum age 
for public school enrollment. [Ref. Education Code Section 47612(b) and 47610] 
 

● The Charter School shall comply with all applicable portions of the Elementary and 
Secondary Education Act (“ESEA”), as reauthorized and amended by the Every Student 
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Succeeds Act (“ESSA”).  
 

● The Charter School shall comply with the California Public Records Act.  
 

● The Charter School shall comply with the federal Family Educational Rights and Privacy 
Act. 
 

● The Charter School shall comply with the Ralph M. Brown Act.  
 

● The Charter School shall comply with Government Code Section 1090, et seq., as set forth 
in Education Code Section 47604.1. 
 

● The Charter School shall comply with the Political Reform Act. 
 

● The Charter School shall meet or exceed the legally required minimum number of school 
days. [Ref. Title 5 California Code of Regulations Section 11960] 

   

  April 16, 2020 

Diana Holm, President 

Board of Directors 

Pacific Collegiate School 

 Date 
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Introduction Background on PCS 
 
The course of study at Pacific Collegiate School focuses on the traditional core curriculum areas 
of mathematics, English, science and history, as well as additional emphasis on visual and 
performing arts and world languages. The entire program is specifically designed to prepare 
students to enter competitive colleges and universities worldwide. 
 
As Pacific Collegiate School has evolved, it is the expectation that students take at least five 
Advanced Placement (AP) classes in order to graduate; many students take more. The required AP 
courses are as follows: AP World History, AP US History, a choice of AP Science lab-based 
course, AP English Language or AP English Literature. AP classes consequently form an integral 
part of the basic curriculum. Beginning in middle school, teachers prepare students for success in 
upper-level AP courses. With this in mind, accelerated students, who have the requisite skills, may 
advance into classes well beyond their years. A gifted 8th grade math student could enroll in 
calculus; or a keen student of language could enroll in AP French in the 9th grade. The flexibility 
and opportunities for academic acceleration allowed by this vertical alignment are unique aspects 
of PCS’s approach to preparing students to excel in a rigorous college atmosphere.  
 
In addition to its college preparatory focus, PCS’ charter calls for students to study visual and 
performing arts, develop global perspectives and hone technological proficiencies to prepare them 
for success in the 21st century. By design, Pacific Collegiate School provides an exceptional 
education rich in the visual and performing arts, requires students to study a language other than 
English, and constantly strives to use technology as a tool for learning and a life skill.  
 
In an attempt to educate and inform students interested in PCS, the school holds approximately ten 
information meetings prior to the open public lottery, several of which are bilingual and held in 
locations throughout Santa Cruz County. PCS information sessions provide an overview of our 
academic program, student support services, extracurricular opportunities, campus life, school 
governance, and parent involvement. With a focused charter, it is clear that PCS remains a school 
of choice for its students. We are not a comprehensive small public high school, and we encourage 
all of our prospective students and families to consider all their needs and wants in making the 
decision to study at PCS. In the future, PCS will not require applicants to attend an information 
session, although we will continue to offer them so that potential PCS families can learn about the 
Charter School and its programs prior to applying. The students, parents, administration and 
faculty remain committed to the vision of the school and the challenges it represents. The elements 
of the vision statement give the best sense of the stakeholder commitment: 
 

• PCS maintains high academic and artistic standards. 
• PCS ensures that each student graduates with the foundation of coherent, relevant 

knowledge required for lifelong cultural maturity. 
• PCS is committed to supporting students to study hard to be prepared to attend and succeed 

at any UC or similarly high quality private or public university. 
• PCS concentrates on quality instruction in the core academic areas of language arts, 

mathematics, science and history so that all students are prepared to take and pass advanced 
placement exams in these subject areas prior to graduation. 
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• PCS prepares students for dynamic engagement in the fine and performing arts. 
• PCS curriculum is sequential and carefully articulated to provide a clear path to college. 
• PCS teachers demonstrate mastery of and enthusiasm for their subject matter as well as the 

ability to communicate it effectively to students. 
• PCS regards parental involvement as integral and essential to its success. 
• PCS has worked tirelessly in its efforts to obtain a facility that supports these goals. 

 
Central to the accomplishment of our goals is the shape of our curriculum and the graduation 
requirements for a PCS student. Below is a comparison of PCS graduation requirements with those 
for the University of California.  
 

 

PCS Requirements 

220 units, 22 courses (Grades 9-12) 

 

UC A-G Requirements 

 

ENGLISH – 4 years (40 units) including one class 
at the AP level. 

ENGLISH – 4 years (must be grades 9-12) 

MATH – 3 years (30 units) Algebra 1, 2 & 
Geometry. 

MATH – 3 years (Algebra 1+) 
(4 recommended) 

SCIENCE – 3 years (lab science) one of which must 
be AP. (30 units) 

SCIENCE – 2 years (lab science) 

HISTORY – 3 years including AP World and AP 
US History (30 units) 

HISTORY – 2 years 
 

WORLD LANGUAGE – 3 years and reach level 3 WORLD LANGUAGE – 2 years 

FINE ARTS – 3 years (30 units) FINE ARTS – 1 year 

ELECTIVES – 3 years (30 units) COLLEGE PREP. ELECTIVES – 2 years 
 

Success of the Prior Charter Term 
 
Since its last charter renewal in 2015, Pacific Collegiate School has continued to nurture student 
achievement, combining personal support with high expectations to produce positive student 
outcomes, and has received a steady stream of accolades for its performance on both state and 
national scales. Among these recent accolades are the following: 
 
Program Recognition  
 
Founded in 1999, Pacific Collegiate School (PCS) celebrated its 20th anniversary and continues to 
garner local and national recognition. PCS consistently ranks among the best charter and high 
schools in California, and the nation: 
 
● Recognized by Newsweek, US News & World Report and The Washington Post as one of 
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the nation’s top public high schools 
● Ranked by US News & World Report as one of California’s top ten public charter schools

and one of the nation’s best public charter schools.
● Ranked in the Top Ten Public High Schools by US News & World Report
● Designated a National Blue-Ribbon School (2008)
● Selected a California Distinguished School (2007, 2011, 2017)

Student Performance 

● Since May 2015, PCS students have taken 2,097 Advanced Placement examinations; the
‘passage rate’ (a grade of 3, 4, or 5 earned) during this period was 82%; students earned
grades of 4 or 5 at a rate of 52%.

● PCS students continue to excel in science programs at the county level and beyond. Several
students represent PCS at the state science fair each year.

● High school art students participate yearly in the county-wide high school art show
sponsored by the Santa Cruz Art League. There are many winners every year in this juried
show.

● Choral and instrumental music programs regularly earn high ratings at local, regional, and
state-wide music festivals. PCS regularly has high numbers of students extending their
musical experience into local youth symphonies, honor jazz ensembles, and regional and
state-wide honor bands, orchestras, and choirs.

● PCS students are consistently selected to play in the Santa Cruz Youth Symphony. In 2019,
PCS students form nearly one third of the ensemble, representing the largest number of
participants from a single school.

● In 2017-2018, Thespian Society students wrote and performed their own musical at the
world-famous Edinburgh Fringe Festival in Scotland.

● Over the last three academic years (2017-2019), World Language students have received
Seals of Biliteracy from the State of California 71 times in four languages.

● Over the last five academic years (2015-2019), 94% of both Advanced Placement Spanish
Language and Culture and Advanced Placement and French Language and Culture students
have earned scores of 3 or higher on the AP exam. Over the last 4 years (2016-2019), 81%
of Latin students have received a 3 or higher on the exam, and in Chinese, in two years
(2015 and 2018), 100% of the students received a 3 or higher.

● Additional student performance data is included in Appendix A.

College Admissions 

● Predictably, the academic strength of the PCS program and its students has translated into
success in the college admissions process as well:

● 100% of PCS graduates are eligible for UC/CSU admissions, and 97% of students directly
enroll in four- or two-year programs.

● The top ten most popular colleges PCS students have applied to in recent years are: Cal
Poly San Luis Obispo, UC Santa Barbara, UC Berkeley, UC Davis, UC Santa Cruz, UC
San Diego, UC Los Angeles, Cabrillo College, San Diego State, and Northeastern.

● The top five schools to which students have been admitted are: Cal Poly San Luis Obispo,
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UC Santa Barbara, UC Santa Cruz, UC Berkeley, and UC Davis. 

Alumni Engagement 

As a small community with a mission to prepare students to thrive at their chosen university, it is 
important for the school to stay connected with alumni. With the graduation of the Class of 2019, 
PCS now counts its total graduates at approximately 700. We regularly solicit feedback from 
graduates as a way of monitoring the effectiveness of the school program in meeting its mission. 
Included in this petition are several responses submitted by alumni recently: 

● PCS prepared me for college and life really, by teaching me how to respond to challenges.
PCS isn’t easy, that’s pretty much a given. However, it teaches you how to respond when
things are difficult. It shows you how to work incredibly hard, and if that isn’t enough, how
to look for alternatives, or ask for help and advocate for yourself. Those skills have been
invaluable to me.

● I loved my time at PCS because of the close-knit community, high level academics and
support I got from my peers and teachers. I was able to develop skills that I have used over
and over again, academically, professionally and personally.

● PCS was for me an inclusive place, with a robust and quirky community that celebrated
differences. I learnt while having fun and felt supported by the community I was a part of. I
fostered relationships with my teachers that allowed me to engage more with the classes; I
consider this to be a skill that I was very grateful I had to bring with me into college. The
curriculum was advanced and I particularly enjoyed the link between the history and English
curriculum.

● PCS prepared me extremely well for college level writing. I came into college knowing how
to write multiple types of research and persuasive essays and was ahead of my peers in
college.

● In every PCS student’s time at PCS, they are going to have rough patches, sometimes more
severe, sometimes just little moments of doubt. What people have to learn to understand (and
by the end of senior year, already understand) is that each rough spot affects you in more
ways than one and will help in the future. My experience at PCS helped me learn not only
academic skills that are paying off in college, but helped me learn who I am as a student and
as a person.

● I loved my time at PCS and built some of my strongest friendships there. I was also asked to
think critically in a way that really benefited me in college. I often found my PCS classes
more engaging and challenging than a number of my college classes. The dedication of the
teachers really meant a lot to me and they continued to be my inspiration throughout college.
They taught me to dream big and to hold myself to a high standard. Because of the
preparation I got at PCS and the workload I could handle, I was able to graduate a year
early from college.

Admissions Demand 

The powerful combination of public recognition, academic achievement, college admissions 
success, and alumni satisfaction described above has not gone unnoticed in the Santa Cruz 
community. Demand for admission into PCS has remained steady since 2010. In the most recent 
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lottery (March, 2019) the school received more applications for admission than in any prior year. 
Over the past five years, the number of lottery applications has considerably exceeded the actual 
enrollment of the school (625 for 2019, 605 for 2018, 544 for 2017, 554 for 2016, and 623 for 
2015). 
 
Thus, Pacific Collegiate School continues to provide an exemplary college preparatory option to 
the Santa Cruz community. The high expectations established by the PCS program and sustained 
by its faculty have produced well-supported and high-achieving students, satisfied and capable 
graduates, and substantial community interest. 
 
Charter Renewal Criteria 
 
Evidence of Meeting Charter Renewal Standards Pursuant to Education Code Section 47607(b) 
and the California Code of Regulations, Title 5, Section 11966.4(a)(1) 
 
Charter petitions must satisfy at least three requirements to be renewed: 
 
Education Code Section 47607(a)(3)(A) states: “The authority that granted the charter shall 
consider increases in pupil academic achievement for all groups of pupils served by the charter 
school as the most important factor in determining whether to grant a charter renewal.” 
 
Such increases are documented below. 
 

AND 
 
Education Code Section 52052(f) states: “For purposes of paragraphs (1) to (3), inclusive, of 
subdivision (b) of Section 47607, alternative measures that show increases in pupil academic 
achievement for all groups of pupils schoolwide and among numerically significant pupil 
subgroups shall be used.” 
 
The alternative measures that show increases at the Charter School are documented below. 

 
OR 

 
Education Code Section 47607(b)(4) states: “The entity that granted the charter determines that 
the academic performance of the charter school is at least equal to the academic performance of 
the public schools that the charter school pupils would otherwise have been required to attend, as 
well as the academic performance of the schools in the school district in which the charter school 
is located, taking into account the composition of the pupil population that is served at the charter 
school.”   
 
This determination, which requires a comparison to other public schools, is documented below. 
 

AND 
 
Title 5, California Code of Regulations Section 11966.4(b)(1) states: “When considering a petition 
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for renewal, the district board of education shall consider the past performance of the school's 
academics, finances, and operation in evaluating the likelihood of future success, along with future 
plans for improvement, if any.” 
 
This requirement is met through the documentation presented in the charter renewal petition and 
xes. 
 
The following shall serve as documentation confirming that Pacific Collegiate School exceeds the 
statutory criteria required for renewal as set forth in Education Code Section 47607(a)(3)(A), 
52052(f), 47607(b)(4) (Also see Appendix A: Student Performance Data and Appendix B: 
California Dashboard Data Reports) 
 
● Pacific Collegiate School has consistently met or exceeded California school performance 

expectations, as reflected by CAASPP English Language Arts and Mathematics scores.  
 

  

● Pacific Collegiate School students as a whole, and those in statistically significant 
subgroups (White and Hispanic/Latino) consistently perform at or well above grade level 
peers attending Santa Cruz area schools on CAASPP English Language Arts and 
Mathematics assessments.  

 
ELA 

% of Students who Met or Exceeded Standard – 11th Grade 

PCS SCHS SC County 

Year White Hispanic/ 
Latino 

White Hispanic/ 
Latino 

White Hispanic/ 
Latino 

2018 96.66 69.23 78.72 41.27 74.29 44.89 

2017 98.08 80 67.13 42.19 74.03 47.42 

2016 68 67 70 42 72 45 

2015 82 66 81 51 65 27 
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Math 
% of Students who Met or Exceeded Standard – 11th Grade 

PCS SCHS SC County 

Year White Hispanic/ 
Latino 

White Hispanic/ 
Latino 

White Hispanic/ 
Latino 

2018 86.21 76.93 56.34 24.62 45.31 15.7 

2017 92.31 60 46.53 26.99 44.37 15.68 

2016 70 78 53 38 45 16 

2015 91 * 65 24 48 14 

ELA 
% of Students who Met or Exceeded Standard – 8th Grade 

PCS SCCS SC County 

Year White Hispanic/ 
Latino 

White Hispanic/ 
Latino 

White Hispanic/ 
Latino 

2018 79.78 * 73.26 35.42 65.45 31.64 

2017 86.96 88.23 73.39 23.84 67.75 29.04 

2016 84 77 80 41 67 29 

2015 83 50 72 38 69 30 

Math 
% of Students who Met or Exceeded Standard – 8th Grade 

PCS SCCS SC County 

Year White Hispanic/ 
Latino 

White Hispanic/ 
Latino 

White Hispanic/ 
Latino 

2018 66.2 * 73.26 22.92 52.6 17.44 

2017 68.11 64.71 61.83 17.29 51.09 15.35 

2016 61 69 67 26 54 19 

2015 71 42 65 28 55 20 
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ELA 
% of Students who Met or Exceeded Standard – 7th Grade 

PCS SCCS SC County 

Year White Hispanic/ 
Latino 

White Hispanic/ 
Latino 

White Hispanic/ 
Latino 

2018 90.57 81.25 82.69 40.43 75.23 33.67 

2017 77.15 * 73.96 40.27 67.37 29.67 

2016 86 80 76 30 73 30 

2015 79 72 74 32 68 28 

Math 
% of Students who Met or Exceeded Standard – 7th Grade 

PCS SCCS SC County 

Year White Hispanic/ 
Latino 

White Hispanic/ 
Latino 

White Hispanic/ 
Latino 

2018 86.31 56.25 64.33 26.35 59.55 19.35 

2017 75.71 * 66.32 27.15 55.53 17.87 

2016 85 80 70 23 59 17 

2015 69 64 62 23 55 29 

● Pacific Collegiate School graduates consistently demonstrate College and Career Readiness
as one component of California Accountability System (Class of 2018: 76.2%, Class of
2017: 87%, Class of 2016: 88.7%)

● Pacific Collegiate School maintains an outstanding 5-year Cohort Graduation Rate
(97.4%).

Analysis of Charter Renewal Criteria – Schoolwide Performance 

Therefore, Pacific Collegiate School has exceeded the charter renewal standards of Education 
Code Section 47607(b) and should be granted a five-year charter renewal term pursuant to 
Education Code Section 47607(a)(1). 

Analysis of Charter Renewal Criteria – Student Subgroup Performance 

Education Code Section 47607(a)(3) states: 

141 



Pacific Collegiate School – Charter Renewal Page 14 of 299 

The authority that granted the charter shall consider increases in pupil academic achievement for 
all groups of pupils served by the charter school (defined as “a numerically significant pupil 
subgroup, as defined by paragraph (3) of subdivision (a) of Section 52052.” EC §47607(a)(3)(B)) 
as the most important factor in determining whether to grant a charter renewal. 

Thus, Pacific Collegiate School’s outstanding student subgroup performance further solidifies its 
renewal status under Education Code Section 47607(a)(4). 

Rationale for Material Revision 

When Pacific Collegiate School was established in 1999, most elementary schools in Santa Cruz 
County served pupils in Kindergarten through 6th grades. As such, the original PCS program, 
established in 1999, served pupils in the 7th through 12th grades - welcoming students as they 
graduated from their elementary schools. In 2003, the majority of Santa Cruz County districts 
realigned their schools, having elementary schools serve pupils in Kindergarten through 5th grade. 
Unfortunately, because of the terms of the PCS charter at the time, that change did not apply to the 
Charter School. As a result, since that time the majority of students who wished to attend PCS left 
their elementary school after 5th grade, attended 6th grade at a new middle school, and then 
switched schools a second time, to attend PCS in the 7th grade. We refer to this cumbersome 
transition as the “double jump.”  

The core of our request for a material modification is to eliminate the “double jump,” which would 
bring the PCS program in line with those of our surrounding districts and ease this transition for 
all families. As is described in Element G, below, removing the “double jump” will be especially 
impactful in attracting families from historically under-represented backgrounds. It is well 
documented in the body of educational research that requiring multiple school transitions is a 
major factor deterring these groups from applying to PCS. As such, by bringing the PCS program 
in line with that of its surrounding districts, adding a 6th grade to PCS will enable the Charter 
School to make important progress on our key goal of achieving racial and ethnic balance at PCS. 

On the basis of the research presented in Element G below, PCS is requesting a material revision 
to its charter, allowing the Charter School to add a 6th grade with up to 44 students starting 
with the 2021-2022 school year.  
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Element A: Educational Program
Governing Law: The educational program of the charter school, designed, among other things, to 
identify those whom the charter school is attempting to educate, what it means to be an "educated 
person" in the 21st century, and how learning best occurs. The goals identified in that program 
shall include the objective of enabling pupils to become self-motivated, competent, and lifelong 
learners. Education Code Section 47605(c)(5)(A)(i). 

Governing Law: The annual goals for the charter school, for all pupils and for each subgroup of 
pupils identified pursuant to Section 52052, to be achieved in the state priorities, as described in 
subdivision (d) of Section 52060, that apply for the grade levels served by the charter school, and 
specific annual actions to achieve those goals. A charter petition may identify additional school 
priorities, the goals for the school priorities, and the specific annual actions to achieve those goals. 
Education Code Section 47605(c)(5)(A)(ii). 

Governing Law: If the proposed charter school will serve high school pupils, the manner in which 
the charter school will inform parents about the transferability of courses to other public high 
schools and the eligibility of courses to meet college entrance requirements. Courses offered by 
the charter school that are accredited by the Western Association of Schools and Colleges may be 
considered transferable and courses approved by the University of California or the California 
State University as creditable under the “A” to “G” admissions criteria may be considered to 
meet college entrance requirements. Education Code Section 47605(c)(5)(A)(iii). 

Mission and Vision 

Pacific Collegiate School’s mission is to provide exemplary, standards-based college preparatory 
and fine arts education for public middle and high school students. Our vision is to offer any 
student the same quality of education offered by the most academically distinguished schools in 
California. Our graduates will be prepared to enter and thrive at the world’s finest colleges and 
universities. 

In addition to a core college preparatory curriculum, Pacific Collegiate School emphasizes 
international, cross-cultural, and technological education in order to prepare graduates for life in 
the 21st Century. Pacific Collegiate School students will be introduced to the rich variety of world 
cultures and become fluent in at least one world language. They will become proficient in the basic 
information technologies essential for cultural literacy in the 21st Century. 

Target Population 

Our target population is middle and high school-age students who seek an exemplary, standards-
based college preparatory and fine arts education within a small school context. Moreover, PCS 
seeks to reflect the demographic surroundings of the surrounding area, with a particular focus to 
ensure a greater population of traditionally marginalized students have an opportunity to receive 
access to an exemplary education. Our specific actions and goals to ensure our target population 
evolves to reflect this commitment over time are outlined in our Diversity Plan (Appendix K). 
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The addition of a 6th grade would extend an exceptional educational opportunity to more students 
in the community, in addition to removing a key barrier to access to PCS for underserved students 
(see below regarding Racial & Ethnic Balance). 

Current enrollment for the 2019-2020 school year is at 541 students. Projected enrollment for the 
2020-2021 school year in grades 7-12 will be 560 students. PCS maximum enrollment is 604, 
based solely on the current use permit for the facility at 3004 Mission Street (see additional 
information in the Miscellaneous Provisions section of this charter regarding Facilities.). Within 
the 6th grade, PCS shall enroll no more than 44 students, bringing the Charter School to a 
maximum enrollment of 604. As the current use permit for the facility at 3004 Mission Street 
allows for 604 students, no additional facilities will be needed to accommodate the proposed 6th 
grade.  

Educational Strategy 

Pacific Collegiate School, a site-based school, believes that with adequate support structures, all 
students are capable of success in a demanding, rigorous and relevant college preparatory program. 
The keys to drawing the best from every student are the following: 

High expectations 

Students respond to the expectations of their peers and of the adults around them. Key to providing 
the conditions for a culture of high expectations to be successful is quality instruction, engaging 
and culturally relevant pedagogy, and access to rigorous content, even for those coming in below 
grade level (See, TNTP, The Opportunity Myth, 2018). Pacific Collegiate School sets high 
expectations for all students in terms of workload, behavior, and educational results. Drawing the 
best from every student takes immense effort from the teachers, parents/guardians, and students, 
but the results are well worth the effort. 

A Small School Community 

The considerable advantage of small schools has been much researched and well documented. 
Students at PCS are known well by their teachers, staff and peers, and receive individual attention. 
Maintaining a community of scale is one of the defining elements of PCS. 

Small Class Size 

In addition to the advantages of a small school, small class size allows the individualized attention 
that is the essential complement of high expectations.  As a charter school, Pacific Collegiate 
School has the flexibility to spend more of its budget on teachers and less on administration and 
other overhead costs, which is how we can afford to reduce class size. Keeping class sizes smaller 
than conventional schools is one of the identifying characteristics of PCS. This smaller class size 
is also a defining feature of PCS’s ability to support students from a variety of educational and 
socioeconomic backgrounds, and to invest in successful outcomes tied to our Diversity Plan.  
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How Learning Best Occurs 

How learning best occurs is very dependent on the student; as Todd Rose shares “There is no 
average learner” and thus, there is no one best method that works for all. For some students the 
stronger sense of community in a small school fosters the best learning. The increased 
accountability and potential for individualized attention that comes with a small school provides a 
supportive environment for all students to achieve. 

What Does It Mean To Be An Educated Person In The 21st Century? 

The academic program at PCS is rooted in the determination that our students must be prepared 
for a globalized world, one wherein tools and skills acquired today can be utilized to solve 
problems as yet unperceived, with concepts as yet undeveloped. Educating students for the 21st 
century demands that schools establish a respectful dialogue between teachers and students, that 
they institute relevant curricula, that they set high expectations, and that they employ technologies 
for use both in and beyond the classroom walls. 

In preparation for a full life in the 21st century, Pacific Collegiate School seeks to teach its students 
how to think, not what to think; it encourages students to ask the questions that will continue their 
learning throughout life rather than settling for the old responses of the past that would inhibit it. 

Goals for Student Learning 

One of the goals of Pacific Collegiate School is enabling all pupils to become self-motivated, 
competent, and lifelong learners. Regular and varied formative assessments provide frequent 
feedback and opportunity for improvement. Developmentally-appropriate learning skills and 
concepts, opportunities for in-depth exploration, community service and connections, and 
alignment with UC/CSU admissions criteria and with post-secondary options are the core of our 
academic approach. (See additional goals in Element B: Measurable Pupil Outcomes.) 

In addition, Pacific Collegiate School identifies the following Student Learning Outcomes for all 
graduates: 

1. PCS graduates will be self-motivated, enthusiastic, life-long learners who:
a. Make connections between academic study and the world in which they live.
b. Demonstrate skill in and passion for the arts, science, humanities, and technology.
c. Are able to read and comprehend a wide range of texts, both literary and non-literary.
d. Make connections and discriminate between different areas of study.
e. Are keen to pursue further study beyond PCS.

2. PCS graduates will be critical and independent thinkers who:
a. Are able to read critically, sort through information and develop a well-informed

opinion.
b. Derive larger meanings from disparate sources.
c. Use step-by-step problem-solving skills in everyday life.
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3. PCS graduates will be academically accountable individuals who:
a. Are well organized and can balance academic success with outside interests.
b. Meet deadlines and requirements.
c. Work well independently and in groups.
d. Recognize their strengths and seek to develop them.
e. Are able to identify weaknesses and seek appropriate means for improvement.

4. PCS graduates will be responsible members of their community who:
a. Demonstrate respect for individuals.
b. Demonstrate the ability to work cooperatively and collaboratively with others.
c. Make equitable and substantial contributions to the community.
d. Demonstrate respect for their environment.
e. Exhibit civic responsibility by participating in volunteerism/community service.

Goals and Actions to Achieve the State Priorities 

Pursuant to Education Code Section 47605(c)(5)(A)(ii), the following is a table describing the 
Charter School’s annual goals to be achieved in the state priorities schoolwide and for all pupil 
subgroups, as described in Education Code Section 52060(d), and specific annual actions to 
achieve those goals. 

Local Control and Accountability Plan 

The Charter School will produce a Local Control and Accountability Plan using the LCAP 
template adopted by the State Board of Education pursuant to Education Code Section 47606.5. 
The Charter School shall submit the LCAP to the County Superintendent of Schools annually 
on or before July 1, as required by Education Code Section 47604.33. 

The LCAP and any revisions necessary to implement the LCAP shall not be considered a 
material revision to the charter, and shall be maintained by the Charter School at the school 
site. 

Because each state priority has multiple parts, in order to align with the goals and annual actions 
to these multiple parts of each state priority, the Charter School has separated out the state 
priorities into “sub-priorities.” 

State Priority #1— Basic Services 
The degree to which teachers are appropriately assigned (E.C. §44258.9) and fully 
credentialed, and every pupil has sufficient access to standards-aligned instructional 
materials (E.C. § 60119), and school facilities are maintained in good repair (E.C. 
§17002(d))
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Subpriority A – Teachers 

Goal to 
Achieve 

Subpriority 

100% of teachers will hold the Commission on Teacher Credentialing 
certificate, permit, or other document required for the teacher’s certificated 
teaching assignment. PCS may use local assignment options authorized in 
statute and regulations for the purpose of legally assigning certificated 
teachers, in accordance with all of the requirements of the applicable 
statutes or regulations in the same manner as a governing board of a school 
district. PCS shall have authority to request an emergency permit or a 
waiver from the Commission on Teacher Credentialing for individuals in 
the same manner as a school district. 

Actions to 
Achieve Goal 

Support and provide guidance for teachers on Provisional Internship 
Permits and Short-term Staff Permits to enter credential programs in a 
timely fashion. Support teachers with a Preliminary Credential via induction 
program. Teachers will have an opportunity to participate in release days to 
support ongoing learning. 
Teachers assigned for the 6th grade program will hold valid and appropriate 
CTC credentials. 

Subpriority B – Instructional Materials 

Goal to 
Achieve 

Subpriority 

100% of students in grades 6-12, including first-to-college, Hispanic/Latino, 
and all other subgroups, will have access to standards-aligned materials and 
additional instructional materials. All students and student subgroups will 
have equitable access to curriculum, including AP courses in high school. 

Actions to 
Achieve Goal 

All instructional materials purchased will be aligned to CCSS and aligned 
with our charter. All high school students will continue to have access to AP 
courses and curriculum. 
Instructional materials selected and purchased for the 6th grade will align to 
CCSS and our charter in all subject areas. All students will have equitable 
access to curriculum and instructional materials.  

Subpriority C – Facilities 

Goal to 
Achieve 

Subpriority 

Maintain school facilities in good repair to ensure the safety of all students. 
Maintain a facilities inspection rating of over 90%. 
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Actions to 
Achieve Goal 

Daily general cleaning by custodial staff and partnership with Parent 
Volunteer Association to conduct monthly campus beautification/work 
days. Monthly and annual reviews of various facility requirements. Meet all 
school safety standards and perform annually required drills and safety 
inspections. 

State Priority #2— Implementation of Common Core State Standards 
Implementation of Common Core State Standards, including how EL students will be enabled 
to gain academic content knowledge and English language proficiency 

Subpriority A – CCSS Implementation 

Goal to 
Achieve 

Subpriority 

All teachers of core classes will align curriculum to the CCSS. 

Actions to 
Achieve Goal 

Release/extra time will be provided to departments to develop and align 
curriculum and attend training related to CCSS. 
6th grade teachers will be assigned 6-9 months in advance of 
implementation in order to allow ample time for training, planning, material 
selection, and curriculum development. 

Subpriority B – EL Students & Academic Content Knowledge 

Goal to 
Achieve 

Subpriority 

100% of EL students will gain academic content knowledge through the 
implementation of CCSS, and both integrated and designated English 
Language Development, as demonstrated by progress in local assessments. 

Actions to 
Achieve Goal 

EL students in grades 6-12 will participate in ELA/Literacy instruction and 
other CCSS aligned coursework with grade-level peers, as well as 
Integrated and Designated English Language Development in alignment 
with California ELA/ELD Framework, and additional support will be 
provided by designated staff (ELD Teacher, EL Instructional Assistant and 
Academic Support Specialist). 

Subpriority C – El Students & English Language Proficiency 
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Goal to 
Achieve 

Subpriority 

EL students at PCS will gain English Language proficiency at or above 
California reclassification rates. 
100% of Reclassified Fluent English Proficient students will receive 
ongoing support to ensure academic success for at least four years after 
reclassification. 

Actions to 
Achieve Goal 

EL students will participate in ELA/Literacy instruction with grade level 
peers, as well as integrated and Designated English Language Development 
in alignment with California ELA/ELD Framework, and additional support 
will be provided by designated staff (ELD Teacher, EL Instructional 
Assistant, and Academic Support Specialist).  

State Priority #3— Parental Involvement 
Parental involvement and family engagement, including efforts the Charter School makes to 
seek parent input in making decisions for the Charter School, and including how the Charter 
School will promote parental participation in programs for unduplicated pupils and 
individuals with exceptional needs 

Subpriority A – Achieving/Maintaining Parental Involvement 

Goal to 
Achieve 

Subpriority 

Maintain parent representation on the Charter School Governing Board, 
committees and working groups, including representation of 
parents/guardians of students who are first-to-college, Hispanic/Latino, 
and/or any other subgroups. 

Actions to 
Achieve Goal 

The Governing Board has a general policy of interviewing all interested 
parent directors. The Governing Board has a strong and continuing track 
record of parent representation, and a commitment to diversity. 
School will recruit parent/guardian representation through various modes of 
bilingual school communications, maintain regular meeting schedules, and 
intentionally seek representatives from parents/guardians of students who 
are first-to-college, Hispanic/Latino, and/or any other subgroups. 

Subpriority B – Promoting Parent Participation 

Goal to 
Achieve 

Subpriority 

Increase parental volunteerism, attendance at parent and community events, 
and parent input to school. Membership in PCS committees, and 
participation in PCS parent meetings and events will reflect the diversity of 
our school community. 
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Actions to 
Achieve Goal 

School will seek to increase participation through various modes of 
bilingual school communications, regular meeting schedules, and through 
outreach and programming focused on the needs of students who are first-
to-college, Hispanic/Latino, and/or any other subgroups. 

School will continue to monitor participation via parent surveys, rosters and 
attendance records for PVA and other school committees, participation in 
PVA sponsored Parent Education and grade level events, monthly campus 
work days, annual welcome back BBQ, parent volunteer hours. 

Subpriority C – Promoting Parent Participation for Unduplicated Students and Students with 
Exceptional Needs 

Goal to Achieve 
Subpriority 

Increased participation in parent education and community events by 
the families of unduplicated students, English Learners, and students 
with special needs. Parent input on school-specific programs for these 
students. 

Actions to Achieve 
Goal 

Mentoring program pairing new FTC families with experienced PCS 
FTC families, FTC parent education programs (e.g. College and 
Financial Aid Information geared toward FTC families), targeted 
surveys and focus group input opportunities for families of students 
with special needs, 504 Plans, English Learners, and other 
unduplicated students. 

State Priority #4— Student Achievement 
Pupil achievement, as measured by all of the following, as applicable: 

A. California Assessment of Student Performance and Progress statewide assessment
B. Percentage of pupils who have successfully completed courses that satisfy UC/CSU

entrance requirements, or career technical education
C. Percentage of ELs who make progress toward English language proficiency as

measured by the English Language Proficiency Assessments for California (ELPAC)
D. EL reclassification rate
E. Percentage of pupils who have passed an AP exam with a score of 3 or higher
F. Percentage of pupils demonstrating College and Career Readiness, as reflected in

California’s accountability system

Subpriority A – CAASPP: ELA/Literacy and Mathematics 

150 



 

Pacific Collegiate School – Charter Renewal  Page 23 of 299 

Goal to 
Achieve 

Subpriority 

75% of students at every applicable grade level (6-12), including all student 
subgroups, score proficient or higher on the CAASPP statewide assessment 
in the areas of English Language Arts/Literacy and Mathematics. First to 
college students and Hispanic/Latino students will perform comparably to 
the general PCS student population. 

Actions to 
Achieve Goal 

Classroom instruction and environment conducive to student learning of 
CCSS aligned curriculum in all grades (6-12). Appropriate and meaningful 
use of instructional technology to enhance student learning. Focused FTC 
and EL academic support including tutoring, parent education, peer-to-peer 
network, academic support team. 

Subpriority B – UC/CSU Course Requirements 

Goal to 
Achieve 

Subpriority 

100% of PCS graduates, including all student subgroups, will satisfy the 
UC/CSU course requirements. 

Actions to 
Achieve Goal 

Graduation requirements meet or exceed UC/CSU A-G requirements. 
Counselors will meet with students regularly to review transcripts and plan 
coursework. 

Subpriority C – EL Proficiency Rates 

Goal to 
Achieve 

Subpriority 

100% EL students will advance at least one performance level per the 
ELPAC each academic year. In addition, EL students will demonstrate 
progress in the use of academic language in all content areas, as measured 
by local assessments. 

Actions to 
Achieve Goal 

EL students in grades 6-12 will participate in ELA/Literacy instruction with 
grade- level peers, as well as integrated and designated English Language 
Development in alignment with California ELA/ELD Framework, and 
additional support will be provided by designated staff (ELD Teacher, ELL 
Instructional Assistant, and Academic Support Specialist). 

Subpriority D – EL Reclassification Rates 

Goal to 
Achieve 

Subpriority 

EL students will be reclassified at or above California reclassification rates, 
as determined by: (1) overall performance level of 4 on ELPAC, (2) local 
criteria: performance within same range of proficiency as their English 
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speaking peers on CAASPP or other standardized assessment (3) teacher 
evaluation based on content mastery and , student use of academic 
language, (4) parent input. 

Actions to 
Achieve Goal 

100% of EL students at all grade levels (6-12) will participate in 
ELA/Literacy instruction with grade- level peers, as well as integrated and 
designated English Language Development in alignment with California 
ELA/ELD Framework, and additional support will be provided by 
designated staff (ELD Teacher, EL Instructional Assistant, and Academic 
Support Specialist). 

Subpriority E – AP Exam Passage Rate 

Goal to 
Achieve 

Subpriority 

75% of AP Exams taken by PCS students will earn a score of 3, 4 or 5, 
including first-to-college, Hispanic/Latino, and all other subgroups. 

Actions to 
Achieve Goal 

PCS will provide well qualified teachers for all AP Classes and will provide 
support and training opportunities for these teachers, including best 
practices for supporting diverse students’ needs. 

Subpriority F – College Readiness 

Goal to 
Achieve 

Subpriority 

100% of PCS graduates will satisfy the UC/CSU course requirements, 
including first-to-college, Hispanic/Latino, and all other subgroups. 90% of 
all students, including first-to-college, Hispanic/Latino, and all other 
subgroups, will participate in PSAT/SAT/ACT preparation courses free of 
charge. All students, including first-to-college, Hispanic/Latino, and all 
other subgroups, will have the opportunity to participate in college-
preparatory research (e.g. Ethics and Evil, Current Issues, Capstone 
Projects). 

Actions to 
Achieve Goal 

Offer a rigorous college preparatory curriculum that requires students to 
take A-G courses. Subsidize the cost of test preparation courses for all 
students, including first-to-college, Hispanic/Latino, and all other 
subgroups. School will schedule sufficient sections of test prep and college-
preparatory research opportunities to accommodate all interested students, 
and advertise these opportunities to all families. AP test fees will be 
subsidized for students eligible for Free and Reduced-Price Meals. 

152 



 

Pacific Collegiate School – Charter Renewal  Page 25 of 299 

State Priority #5— Student Engagement 
 Pupil engagement, as measured by all of the following, as applicable: 

1. School attendance rates 
2. Chronic absenteeism rates 
3. Middle school dropout rates (EC §52052.1(a)(3)) 
4. High school dropout rates 
5. High school graduation rates 

Subpriority A – Student Attendance Rates 

Goal to 
Achieve 

Subpriority 

PCS will maintain a 95% ADA rate for students at all grade levels (6-12), 
including first-to-college, Hispanic/Latino, and all other subgroups. 

Actions to 
Achieve Goal 

Increase monitoring and communication with parents of chronically absent 
students to decrease truancy. 

Subpriority B – Student Absenteeism Rates 

Goal to 
Achieve 

Subpriority 

Students in all grades (6-12) will not have more than 10 absences in any 
school year. 

Actions to 
Achieve Goal 

Parents will be informed of chronic absences as specified in the PCS 
Attendance Policy. The Vice Principal will meet with parents of chronically 
absent students. 

Subpriority C – Middle School Dropout Rates 

Goal to 
Achieve 

Subpriority 

PCS will promote 95% of 6th, 7th, and 8th grade students. 

Actions to 
Achieve Goal 

PCS will offer an academically engaging learning environment and 
academic support for all its students. 
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Subpriority D – High School Dropout Rates 

Goal to 
Achieve 

Subpriority 

PCS will promote 95% of 9th-11th grade students.  

Actions to 
Achieve Goal 

PCS will offer an academically engaging learning environment and 
academic support for all its students. 

Subpriority E – High School Graduation Rates 

Goal to 
Achieve 

Subpriority 

95% of PCS 12th grade students will graduate. 

Actions to 
Achieve Goal 

PCS will offer academic support and guidance for students at all grade 
levels. 

State Priority #6— School Climate 
School climate, as measured by all of the following, as applicable: 

1. Pupil suspension rates 
2. Pupil expulsion rates 
3. Other local measures, including surveys of pupils, parents, and teachers on the sense 

of safety and school connectedness 

Subpriority A – Pupil Suspension Rates 

Goal to 
Achieve 

Subpriority 

PCS will maintain an annual suspension rate of less than 2% for students in 
all grades (6-12). 

Actions to 
Achieve Goal 

PCS will maintain clear behavior guidelines and promote a culture of 
respect. 

Subpriority B – Pupil Expulsion Rates 
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Goal to 
Achieve 

Subpriority 

PCS will maintain an annual expulsion rate of less than 1% 

Actions to 
Achieve Goal 

PCS will maintain clear behavior guidelines and promote a culture of 
respect. 

Subpriority C – Other School Safety and School Connectedness Measures (Surveys) 

Goal to 
Achieve 

Subpriority 

PCS students and staff will adhere to the school safety plan. 

Actions to 
Achieve Goal 

Students and staff (certificated and classified) will participate in 
Earthquake, Fire and Lockdown drills twice annually. CPR training will be 
available annually to all certificated staff. PCS students will be engaged in 
opportunities to learn about positive behavior and school climate. 

Goal to 
Achieve 

Subpriority 

90% of students eligible to use the Free and Reduced-Price Meal (FRPM) 
program will participate. 

Actions to 
Achieve Goal 

Communication and direct outreach to ensure eligible families are aware of 
FRPM program and how to enroll. 

State Priority #7— Course Access 
The extent to which pupils have access to, and are enrolled in, a broad course of study, 
including programs and services developed and provided to unduplicated students (classified 
as EL, FRPM eligible, or foster youth; E.C. §42238.02) and students with exceptional needs. 
“Broad course of study” includes the following, as applicable: 
Grades 1-6: English, mathematics, social sciences, science, visual and performing arts, 
health, physical education, and other as prescribed by the governing board. (E.C. §51210) 
Grades 7-12: English, social sciences, world language(s), physical education, science, 
mathematics, visual and performing arts, applied arts, and career technical education. (E.C. 
§51220(a)-(i)) 

Goal to 
Achieve 

Subpriority 

PCS students, including all subgroups, unduplicated students, and students 
with exceptional needs, will have access to the academic program as 
outlined in the PCS charter. 
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Actions to 
Achieve Goal 

All academic content areas will be available to all students, including 
student subgroups, at all grade levels. 

Goal to 
Achieve 

Subpriority 

Students will receive instruction and opportunities to build technology skills 
in designated courses and across the curriculum. All students will have 
access to technology and devices to support optimal learning conditions. 

Actions to 
Achieve Goal 

 The program/curriculum for the proposed 6th grade  will provide all 
students access to high-quality instruction aligned to CCSS. 6th grade 
students will have access to sufficient technology and devices to support 
optimal learning conditions. 
  
All 7th grade students will be enrolled in a technological literacy course 
(Study Skills and Technology). 
  
PCS will continue to offer multiple sections of computer science, SSTech, 
and incorporate technology-based instruction across the curriculum. School 
will maintain an adequate number of devices for student use to support 
technology integration in learning. 

State Priority #8—Other Student Outcomes 
Pupil outcomes, if available, in the subject areas described above in #7, as applicable. 

Subpriority A – English 

Goal to 
Achieve 

Subpriority 

All students, including all student subgroups, unduplicated students, and 
students with exceptional needs, will demonstrate grade level proficiency in 
English Language Arts/Literacy. 
All students will take AP English Language during 11th grade or AP English 
Literature during 12th grade. 

Actions to 
Achieve Goal 

All students at PCS will participate in a rigorous, vertically aligned English 
curriculum which will culminate in students taking AP English Language in 
11th grade and/or AP English Literature in 12th grade. At each level students 
will focus on writing, reading, discussion, and vocabulary. 

Subpriority B – Mathematics 
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Goal to 
Achieve 

Subpriority 

All students, including all student subgroups, unduplicated students, and 
students with exceptional needs, will demonstrate grade level proficiency in 
Mathematics. 
100% of PCS graduates will meet or exceed the UC/CSU entrance 
requirements for Mathematics. 

Actions to 
Achieve Goal 

All students in grades 6-12 at PCS will participate in a rigorous, vertically 
aligned curriculum designed to prepare students for AP level mathematics 
by the 12th grade. 

Subpriority C – Social Sciences 

Goal to 
Achieve 

Subpriority 

All PCS students, including all student subgroups, unduplicated students, and 
students with exceptional needs, will demonstrate grade level skills and 
content knowledge in World History, US History, and Geography. 
  
All PCS students will complete AP World History and AP US History. 

Actions to 
Achieve Goal 

All PCS students will participate in a curriculum that is global in its 
approach and grounded in a chronological study of human activities from 
ancient times to the present. This includes a three-year World History 
sequence culminating in AP World History. For the proposed 6th grade, this 
will also include World History and Geography instruction focused on 
ancient civilizations, in alignment with State Standards. 

Subpriority D – Science 

Goal to 
Achieve 

Subpriority 

All students, including all student subgroups, unduplicated students, and 
students with exceptional needs, will demonstrate grade level skills and 
content knowledge in the appropriate science class. 
All PCS graduates will have taken Biology, Chemistry and Physics. 
75% of 8th and 11th grade students will meet or exceed standards on 
California Science Test (CAST). 
100% of PCS students will complete at least one AP lab-based course in the 
Sciences. 

Actions to 
Achieve Goal 

All PCS students will participate in a rigorous NGSS aligned Science 
curriculum that focuses on hands-on learning and critical thinking. While 
challenging, this curriculum is designed with the belief that all students can 
be successful. 
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Specifically, students in the proposed 6th grade will study Earth Science as 
part of discipline-specific middle school science sequence, including 7th 
grade Life Science and 8th grade Physical Science.  

Subpriority E – Visual and Performing Arts 

Goal to 
Achieve 

Subpriority 

100% of PCS students will take at least 3 years of Visual and Performing 
Arts during 9th-12th grade. 

Actions to 
Achieve Goal 

PCS will offer a rich and varied Visual and Performing Arts curriculum that 
includes classes in visual arts, drama, choir, dance, and instrumental music. 
100% of PCS students will participate in a designated Visual Arts course in 
6th grade. In addition, Performing Arts will be integrated into 6th grade 
World Explorers and Humanities Core courses.  

Subpriority F – World Languages 

Goal to 
Achieve 

Subpriority 

100% of PCS students will take a minimum of 3 years of a single World 
language. 

Actions to 
Achieve Goal 

PCS will offer four-year programs in at least four languages, with the 4th year 
being an AP Course. 
 
The proposed 6th grade curriculum will include introduction to PCS offered 
World Language languages (in 2019-2020: French, Latin, Mandarin, and 
Spanish) as part of the World Explorers class curriculum.  

 
Parent Notification of Course Eligibility for College and Transfer Units 
 
All of Pacific Collegiate School’s high school courses meet state standards, are A-G approved and 
UC/CSU certified for college entry requirements, as indicated in our course catalog, which is 
posted on the PCS website. 
 
For any student transferring out of PCS, parents will be notified in writing of the transferability of 
courses completed by the student as part of the exit procedure. 
 
The Western Association of Schools and Colleges Accrediting Commission for Schools provided 
Pacific Collegiate School with a six-year Certificate of Accreditation, which extends through June 

158 



 

Pacific Collegiate School – Charter Renewal  Page 31 of 299 

30, 2021. We have every expectation that our accreditation with WASC will be extended through 
June 30, 2027 when we review our progress with them in the spring of 2021. 
 
Curriculum 
 
The distinctiveness of our program lies in its high academic and behavioral expectations, small 
school environment, and small class size. The curriculum is challenging and relevant, and 
technology plays an integral role, supplementing curricular access and helping to improve 
productivity and communication. From the school’s earliest days, student outcomes have 
demonstrated the positive impact of a concentration on rigor; this charter term will continue to 
place increased emphasis on academic challenge combined with relevance both within and among 
courses, thus providing regular opportunities for connecting the curriculum with the outside world. 
 
Throughout its twenty-year history, Pacific Collegiate School teachers and administrators have 
developed curricula guided by five organizing principles: 

 
1.  Coherent content 
2.  Integration and coordination within the humanities, especially English and history 
3.  Integration of the sciences and mathematics 
4.  International and cross-cultural focus, including the study of world languages 
5.  Integration of Visual and performing arts 
 

We believe that virtually all students are capable of taking and passing Advanced Placement 
(“AP”) exams if the students are in a climate where that is expected of them, and they are given 
sufficient support to achieve this goal. 
 
In each content area, we want students to be prepared to take and pass AP exams, and to graduate 
from PCS with knowledge and skills that will ensure they thrive in any college or career they 
choose. For this reason, academic preparation and study skill development are essential 
components of the PCS program in earlier grades. 
 
The proposed 6th grade program is designed to lead into the 7th and 8th grade curricula,  creating 
a comprehensive middle school program that prepares students to successfully complete PCS’s 
rigorous high school graduation requirements. As such, curricula for the proposed 6th grade is 
vertically aligned to the existing 7-12 program at PCS, and incorporates the following: 
 

A. Integrated Humanities Core (English Language Arts/History) 
B. Designated and Integrated English Language Development 
C. Integrated Science, Technology, Engineering and Mathematics (STEM) Core  
D. Foundations/AVID (Study skills development, tutoring support, college awareness) 
E. World Explorers (Integrated international language, culture, arts, and music study)  
F. Visual Arts 
G. Wellness (Health and Physical Education) 

 
The vertical course alignment at PCS provides for important academic advantages for both less 
prepared and more prepared students. For students who are less academically ready entering PCS, 
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the curriculum and academic support services are specifically designed to build to success in the 
high school curriculum and the AP courses. For the proposed 6th grade, this includes the enhanced 
support of a Foundations/AVID class designed to build academic and study skills, create a college-
going culture, and provide opportunities for tutoring and intervention during the school day.  
For students who are initially more prepared for the PCS curriculum series, the integration of 6-12 
grade into one school allows ample opportunity for advancement, acceleration, and enrichment.  

Graduation Requirements 

PACIFIC COLLEGIATE 
REQUIREMENTS 

220 units, 22 courses (Grades 9-12) 

UC A-G REQUIREMENTS 

ENGLISH – 4 years (40 credits), including AP English 
Language or AP English Literature 

ENGLISH – 4 years (must be 
grades 9-12) 

MATH – 3 years (30 credits), Algebra 1, 2, and Geometry MATH – 3 years (Algebra 1+) 
(4 recommended) 

SCIENCE – 3 years (lab science) (30 credits), including at 
least one lab-based AP science course 

SCIENCE – 2 years (lab 
science) 

HISTORY – 3 years (30 credits), including AP U.S. 
History, AP World History 

HISTORY – 2 years 

WORLD LANGUAGE – 3 years (30 credits) or through 
level 3 

WORLD LANGUAGE – 2 
years 

FINE ARTS – 3 years (30 credits) FINE ARTS – 1 year 

ELECTIVES – 3 years (30 credits) COLLEGE PREP. 
ELECTIVES – 2 years 

A Typical 6-Year Course Sequence (22 courses from grades 9-12 with (*) indicating courses 
required for graduation) 
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Subject   
HS Graduation 
Requirements 

  
Grade 7 

  
Grade 8 

  
Grade 9 

  
Grade 10 

  
Grade 11 

  
Grade 12 

  
  
English 

  
4 years, taken grades 9-12 

  
English 7* 

  
English 8* 

  
English 9* 

  
English 

10* 

*One of: AP English 
Lang. 

or Honors American Lit. 

AP English 
Literature* or Honors American 

Literature 

  
  

History 

  
3 years, taken grades 9-12 

  
History 7* 

  
History 8* 

  
History 9* 

  
AP World 
History* 

  
AP US History*,  Rhetoric & Oratory, History Elective 

  
  
  
  

  
Science 

3 years lab 
science, taken grades 9-
12, including one year 

each of Biology, 
Physics, and Chemistry. 
At least one AP Science 

course. 

  
Science 7 

  
Science 8 

  
Biology* 

  
Chemistry* 

  
Physics* or 

AP Physics 1* 

 One or two of 
AP Biology 

AP Environmental Science 
AP Physics 1 
AP Physics 2 
AP Physics C 
AP Chemistry 

  
  

  
Math 

  

  
3 years of math 

(including one year 
each of Alg.I, Alg.II, 

Geometry) 

  
Pre-Algebra*, 
Algebra 1, 
Algebra 2 

  
 Algebra I or 
Algebra 2 or 
Geometry 

  
Algebra 1, 2*, 
Geometry*, 
Honors Pre-
Calculus* 

  
Algebra 1*, 

2*, Geometry*, 
Honors Pre- 

Calculus*, AP 
Calculus BC 

  
Algebra 2*, 
Geometry*, 
Honors Pre-

Calculus*, AP 
Calculus*, 

AP Statistics*, 
AP Computer 

Science* 

Geometry*, Honors Pre- 
Calculus Honors, AP 

Computer Science A, AP 
Calculus BC, AP Statistics, 

Intro to Engineering, 
Adv.Computer Science 

Honors 

  
  
  

  
  

VPA 

  
  
  

3 years of any visual 
or performing art, 

taken in grades 
9-12* 

One of: 
Perform. Arts 7 

Art 1 
Music 1 

One of: 
Drama 1 
Art 1, 2 

Music 1 & 2 
Chorus 

Dance Studies 

*One of: 
Drama 1, 2 

Chorus 
Adv. Choir 
Art 1, 2, 3 

Video 
Production 

Dance Studies 
Graphic & 

Digital Arts 1 
2-D Design 
Music 1,2,3 

*One of: 
Drama 1,2,3 
Chorus, Adv. 

Choir 
Dance Studies 

Art 1, 2, 3 
Studio Art 

Video 
Production 
Graphic & 
Digital Arts 
2-D Design 
Music 1,2,3 
AP Music 

Theory 

*One or two of: 
Drama 1,2,3 

Chorus, Adv. Choir 
Dance Studies 

Art 1, 2, 3 
Studio Art 

Video Production 
Graphic & Digital Arts 

2-D Design 
Music 1,2,3 

AP Music Theory 
AP Art History 
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World 
Language 

3 years of the 
same language* 
(any grade level) 

World 
Language 
level 1* 

World 
Language 

level 1*, 2* 
World 

Language 
level 1*, 2* or 

3* 

World 
Language 

level 1*,2*, 
3*, 4 or AP 

World 
Language 

level 1*,2*, 
3*, 

4 or AP 

World Language level 1,2, 
3*, 4 or AP 

College-
Prep 

Elective 
3 years of electives* Study Skills - 

Technology           

  
*Required Courses of the 220 units required in grades 9-12 for graduation 
Bold: Required for UC A-G 
 
Curriculum Integration 
 
PCS emphasizes the integration of academic materials between subject areas in our current 7-12 
program, and as such, curricula at the Charter School are both vertically and horizontally aligned. 
Departments continually work to refine vertical integration of curriculum with respect to both 
content and skills, and grade levels meet to discuss horizontal alignment on a monthly basis. 
Syllabi of various courses are planned to be complementary and reinforcing. 
 
For example, the English and History departments at Pacific Collegiate School are fundamentally 
oriented towards horizontal alignment. Additionally, the Math and Science departments work 
together weekly to improve students’ understanding of related concepts and have integrated topic 
coverage for optimal timing and preparation. Further, the Visual and Performing Arts and World 
Language department teachers regularly collaborate with other departments to afford students an 
opportunity to connect curriculum across subject areas.  
 
The proposed curricula for 6th grade reflects these same values for cross-curricular study and 
integration. Students will engage in integrated study of English and History in a Humanities Core 
class; of Science, Technology, Engineering, and Mathematics in a STEM Core class, and of World 
Languages, cultures, music, and art in a World Explorers class. In addition to a Visual Arts course, 
6th grade students will benefit from the integration of music and performing arts across the 
curricula for that program, as co-developed by 6th grade teachers and Performing Arts teachers. 
The current course offerings at Pacific Collegiate School are set forth below including proposed 
6th grade content included in italics, as well as in descriptions below. Our 2019-20 Master 
Schedule is included in Appendix C. 
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English 
6th Grade Humanities Core 
English 7, American Literature 
English 8, Ancient World Literature 
English 9, Medieval World Literature 
English 10, Modern World Literature 
AP English Language 
AP English Literature 
American Literature 
Study Skills & Technology 
Journalism 
Rhetoric and Oratory 

World Languages 
Chinese 1, 2, 3, 4/AP 
French 1, 2, 3, 4 / AP  
Latin 1, 2, 3, AP 
Spanish 1, 2, 3, AP 
 
An introduction to each of the World 
Languages offered at PCS will be 
integrated into the World Explorers 
curriculum. 

History 
6th Grade Humanities Core, Geography 
History 7, U.S. History 
History 8, Ancient World History 
History 9, Medieval World History 
AP World History 
AP U.S. History 
AP U.S. Government and Politics & Constitutional Law 
Ethics & Evil 
Current Issues 

Visual Arts 
6th Grade Visual Arts 
Art 1 
Art 2 
Art 3 
Graphic and Digital Arts 
Studio Art 
AP Studio Art 
AP Art History 

 

Science 
6th Grade, Earth Science 
7th Grade, Life Science 
8th Grade, Physical Science 
Biology 
Chemistry 
Physics or AP Physics 1 
AP Biology 
AP Chemistry 
AP Physics 1 
AP Physics 2 
AP Physics C 
AP Environmental Science 

Performing Arts 
Drama 1 – Beginning 
Drama 2 – Intermediate 
Drama 3 – Advanced 
Video Production 
Dance Studies 

 
Performing Arts will be integrated into 
the 6th grade curriculum, particularly 
in Humanities Core and World 
Explorers curricula.  
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Mathematics 
6th Grade Mathematics 
Pre-Algebra 
Algebra 1 
Algebra 2 
Geometry 
Pre-Calculus Honors 
AP Statistics 
AP Calculus 
AP Computer Science A 
Advanced Computer Science 
Multivariable Calculus 
Intro to Engineering 

Music 
Music 1 – Beginning Instrumental 
Music 2 – Intermediate Instrumental 
Music 3 – Advanced/Symphonic 
Music 3 – Advanced/Jazz 
Chorus 
Advanced Chorus 
AP Music Theory 

 
Music will be integrated into the 6th 
grade program, particularly in the 
World Explorers curriculum.  

  

The development of the proposed 6th grade program will follow the long and successful history 
of teacher-created curricula at PCS. Highly skilled and innovative teachers will be employed to 
create the specific units, lessons, and assessments for each content area, building on a standards-
based curriculum framework and vertical alignment with the rigorous and successful 7-12 
program. PCS will employ 2 full-time teachers for the 6th grade (ideally, one with a Humanities 
focus, and one with a STEM focus), to provide complimentary instruction for up to 44 students. 
These teachers will have ample time to work in collaboration with colleagues in each academic 
department at PCS, and experts in the curriculum and instruction department at Santa Cruz County 
Office of Education to make recommendations regarding the textbooks, supplementary materials, 
and local assessments that will best support the success of our students and program (See proposed 
timeline for curriculum and assessment development, in Appendix L).  
 
As previously described, the framework for 6th grade learning will reflect PCS’ schoolwide value 
for integrated curriculum and cross-curricular study. For example, students in 6th grade will study 
English Language Arts and History standards in an integrated Humanities Core, and Math and 
Science standards in an integrated STEM Core. In addition, they will participate in a World 
Explorers course, which will engage 6th graders in units of study focused on language, culture, 
music, and art from around the world (See Appendix L).  
 
A brief description of the new 6th grade curriculum framework for each academic subject is 
included below, to demonstrate the connections between the 6th grade program and existing 7-12 
academics at PCS.  
 
Subject Area Discussion 
 
English 
 
Each year, students at PCS in grades 7-11 read, discuss, and write about works of literature which 
are thematically linked with their history course, except in 12th grade. Plays will be read aloud 
and performed as reader's theater, and students will learn to give formal speeches as well as to 
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participate effectively in discussions. The primary writing emphasis is on developing coherent, 
articulate expository essays. Instruction in grammar is integrated with writing assignments, which 
are related to the literature being studied. Students write on a variety of topics, and in a number of 
genres, including poetry, letters, and journals. Compositions are carefully and promptly evaluated, 
and students learn how to correct and revise their work. Each year, students build academic 
vocabulary through a supplementary vocabulary program (currently Vocabulary Workshop) which 
includes preparation for the PSAT and SAT exams. A Shakespearean play linked to the year’s 
focus is studied each year. Focused note-taking, timed-writing, and reading comprehension are 
included within each course. All English courses are designed to prepare students to take AP 
English Language in 11th grade and AP English Literature in 12th grade. Honors American 
Literature may be substituted for one AP English course in either 11th or 12th grade. 
 
In the proposed 6th grade, students will develop reading, writing, listening, and speaking skills 
and proficiency on grade-level English Language Arts standards in the same ways, aligned with 
rigorous standards. Specific focus and attention will be given to reading and comprehending a 
variety of literature, poetry, and nonfiction texts; integrating information presented in different 
media, formats, or texts into a coherent understanding of a topic or issue; evaluating the argument 
and specific claims in a text, and comparing and contrasting representations of different authors 
and genres. 6th grade writing will aim to develop students’ abilities to write arguments to support 
claims with clear reasons and relevant evidence; to draft informative/explanatory texts to examine 
a topic and convey ideas; and to write narratives to develop real or imagined experiences or events 
using effective technique, relevant descriptive details, and well-structured event sequences. 
Students will use technology to research and effectively publish or present their work. Students 
will develop speaking and listening skills by participating in collaborative activities and readers’ 
theater, creating multimedia presentations, and giving and analyzing speeches. Students in 6th 
grade will also use Vocabulary Workshop for supplemental vocabulary and academic language 
development. English Language Arts content, units of study, and texts for 6th graders at PCS will 
be integrated with History content into a Humanities Core class.  
 
The Humanities Core class for English Learners will provide Designated ELD, with focused 
instruction on the state-adopted ELD standards to assist English learners in developing the English 
language skills necessary for academic content learning in English. Integrated ELD will be 
provided across all content areas.  
 
History 
 
The History curriculum at Pacific Collegiate School is global in its approach and grounded in a 
chronological study of human activities from ancient times to the present. Each course comprises 
a survey of major movements and events, for which a general text serves to provide a structure, 
combined with in-depth studies of selected problems or areas of interest with the addition of extra 
readings and documents. In the 7th and 11th grade, U.S. History courses and in the three-year 
World History sequence in grades 8 through 10, the History program is linked with literature 
studied in the English program. Class format includes lectures, class discussion, current events, 
group study activities, role play and debates, and student presentation of work. At each level, 
students undertake individual research projects as well as numerous smaller writing assignments. 
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Geography, art history, anthropology, current issues and other fields are integrated into the study 
of history in all periods. 
 
The study of History in the proposed 6th grade will reflect a similar approach, focus, and learning 
activities. In alignment with California standards, the History curriculum will be World History 
and Geography: Ancient Civilizations. 6th graders will focus on understanding world geography 
and how it influenced the emergence of civilizations in Mesopotamia, Egypt, ancient Israel, the 
Indus River valley, China, Mesoamerica, and the Mediterranean basin. Students will have the 
opportunity to grapple with the connections between geography, environmental issues, political 
systems and power structures, which also exist in the modern world. Students will learn to interpret 
a variety of primary and secondary sources, consider multiple points of view, cite evidence from 
sources, and make claims based on a variety of evidence. History content for 6th graders at PCS 
will be integrated with English Language Arts content into a Humanities Core class.  
 
The Humanities Core class for English Learners will provide Designated ELD format, with 
focused instruction on the state-adopted ELD standards to assist English learners in developing 
the English language skills necessary for academic content learning in History.  Integrated ELD 
will be provided across all content areas.  
 
Mathematics 
 
Students are placed in the appropriate math class as part of the enrollment process using an 
internally-developed diagnostic tool, as well as teacher recommendations and external test 
performance. At all levels of instruction, there is attention to the following:  judicious use of the 
graphing calculator including elementary programming; familiarity with a library of elementary 
functions; obtaining solutions analytically, numerically, and graphically; the development of 
rigorous mathematical exposition and argument; and applications of mathematical concepts in 
other courses, especially in science. 
 
The mathematics curriculum at Pacific Collegiate School is designed to prepare students to take 
AP Calculus B/C by 12th grade. The course sequence includes the following:  Pre-Algebra, 
Elementary Algebra, Advanced Algebra, Euclidean Geometry, Pre-Calculus including 
Trigonometry, AP Calculus BC and Multivariable Calculus. In addition to the canonical pure 
mathematics path of study, students may choose from the following electives: AP Statistics, AP 
Computer Science, Advanced Computer Science and Intro to Engineering. The content of each 
course follows the recommendations of UC and CSU for academic preparation in mathematics, 
and the Common Core State Standards. 
 
Mathematics instruction in the proposed 6th grade will be taught in an integrated STEM Core 
class. The curriculum for 6th grade will be aimed at building foundational skills and number sense 
in mathematics, including four critical areas identified by CCSS for mathematic in grade 6: (1) 
connecting ratio, rate, and percentage to whole number multiplication and division and using 
concepts of ratio and rate to solve problems; (2) completing understanding of division of fractions 
and extending the notion of number to the system of rational numbers, which includes negative 
numbers; (3) writing, interpreting, and using expressions and equations; and (4) developing 
understanding of statistical thinking. Students will also work toward fluency with multi-digit 
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division and multi-digit decimal operations. To ensure readiness for Pre-Algebra (or Algebra) in 
grade 7, students will build proficiency and fluency at using the multiplication table up to 12, 
completing long division with integers, and performing all operations with decimals and natural 
numbers. More specifically, students will develop a firm understanding of sets, as well as 
competency in adding and subtracting integers geometrically, adding and subtracting fractions 
with unlike denominators, and converting mixed numbers to improper fractions (and back). 
 
A strong focus for instruction in the proposed 6th grade will be making math fun for students and 
connecting mathematics to real world problems through problem-based STEM/STEAM learning.  
 
The STEM Core class will include integrated ELD strategies and instruction to assist English 
learners in developing the English language skills necessary for academic content learning in Math 
and Science.  
 
Science 
 
The science curriculum at Pacific Collegiate School prepares students for AP courses and is 
integrated with the prerequisite mathematics. AP Biology, AP Chemistry, AP Environmental 
Science and AP Physics 1, 2 and C are regularly offered and typically taken in 11th or 12th grade. 
 
The high school level Physics, Chemistry, and Biology follow the recommendation of UC and 
CSU for academic preparation in the natural sciences as well as providing instruction in all 
required Next Generation Science Standards. Students are required to take at least one lab-based 
AP science course. Students aiming for careers in STEM fields are encouraged to take multiple 
AP science courses. 
 
Middle school science courses are designed as an introduction to all of the fundamental sciences. 
PCS has elected to follow a discipline specific model. Life science is the main focus for 7th grade, 
and Physical Science is covered in 8th grade. These courses are meant to introduce students to the 
basic scientific concepts as well as basic science methodology. Experimental design and field 
projects are emphasized and independent science fair projects are required by all 7th and 8th grade 
students. In these two classes students are also given a basic introduction to computer science and 
electronics.  
 
In the proposed 6th grade, science instruction will be integrated into a STEM Core class primarily 
focused on NGSS-aligned Earth Science content, including units focused on the Earth’s place in 
the Universe, the Earth’s systems, and the impact of human activity on the Earth’s climate and 
resources. In addition, students will be introduced to computer science and electronics, as well as 
scientific concepts and science methodology. As part of the 6th grade STEM Core, students will 
learn to use math, science, design thinking, and engineering as part of a solutions-oriented 
exploration of contemporary environmental challenges.  
 
The STEM Core class will include integrated ELD strategies and instruction to assist English 
learners in developing the English language skills necessary for academic content learning in 
Science.  
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World Languages 
 
The World language classes at Pacific Collegiate School (with the exception of Latin) are taught 
primarily in the target language. The curriculum includes developing oral and auditory 
competence, as well as reading and writing instruction in the target language. The goal for each 
level of oral instruction at all levels is 90% use of the target language. We encourage students to 
take four years of one world language, and it is possible to learn two new languages by graduation, 
if a student so chooses. Cultural activities and presentations, field trips, and guest presentations 
throughout the year help students to gain an appreciation of the historical and cultural context of 
their language of study. Our three-year language requirement increases the confidence and fluency 
of students, and also raises their profile for college admissions. We use a wide array of assessments 
to evaluate student progress and proficiency in reading, writing, speaking, and listening in the 
target language. 
 
Our strategy for language offerings is to offer Spanish, one more European language (currently 
French), one non-European modern language (currently Mandarin), and one classical language 
(currently Latin). Languages offered at PCS may change over time.  
 
In the proposed 6th grade, students will study world language, culture, music and arts as part of an 
integrated World Explorers class. This class will feature units of study collaboratively developed 
and delivered by 6th grade teachers, and teachers of each language offered at PCS. In this way, 
students will augment their understanding of the geography and literature they explore in 6th grade 
Humanities Core class, while simultaneously being introduced to languages they may choose to 
study in greater depth in grades 7-12 at PCS. 
 
The World Explorers class will include integrated ELD strategies and instruction to assist English 
learners in developing the English language skills necessary for academic content learning. 
 
Visual and Performing Arts 
 
Pacific Collegiate School recognizes the importance of the visual and performing arts as creative 
disciplines that embody a wealth of universal ideas, values, emotions and technologies that are 
integral parts of our civilization. The visual and performing arts program of Pacific Collegiate 
School is based upon the concept that the arts are an essential component of a complete education 
and a requirement for cultural literacy. In concert with the international focus of Pacific Collegiate 
School, the visual and performing arts program incorporates the contributions of diverse cultural 
traditions across many time periods. 
 
The visual and performing arts program at Pacific Collegiate School encompasses the visual arts, 
theater arts, music, and dance. Visual arts instruction is offered in a structured sequence of course 
work that provides experience with the materials and methods of art in both two- and three-
dimensional media. Visual arts courses are based around the completion of an exhibition portfolio. 
This instruction emphasizes the development of perceptual awareness, the acquisition of a visual 
and verbal vocabulary related to art, approaches to creative problem solving, and the acquisition 
and practice of skills leading beyond competency to excellence in a wide variety of expressive 
media. 

168 



 

Pacific Collegiate School – Charter Renewal  Page 41 of 299 

 
The visual and performing arts program promotes investigations into cultural and historical 
contexts of major art movements, the contributions of diverse cultural traditions, and the concept 
of aesthetics as it relates to fine art. The theater arts program focuses upon both individual and 
group performance and writing for the theater. It offers an introduction to the history of theater 
through investigation of the works of leading playwrights and planned theater productions.  The 
music program involves the students in a rich experience of instrumental and vocal performance. 
An appreciation for our rich musical heritage and the contributions of composers and musicians is 
fostered. Opportunities for collaboration through ensemble and individual study are promoted in 
all arts programs at Pacific Collegiate School. 
 
This value for the arts will also be reflected in the proposed 6th grade program in two ways: all 
6th grade students will participate in a visual arts course, and they will benefit from performing 
arts and music integration in their World Explorers and Humanities Core classes. This integration 
of the arts will prepare 6th grade students well for deeper study in grades 7-12 at PCS. 
 
The 6th grade Visual Arts class will include integrated ELD strategies and instruction to assist 
English learners in developing the English language skills necessary for academic content learning.  
 
 
Concurrent Enrollment and Opportunities for Independent Study 
 
The educational marketplace naturally contains many opportunities for students to learn subjects 
and skills that are not available in our small school environment. To supplement the core required 
curricular offerings at PCS, high school students may seek concurrent enrollment at Cabrillo, 
UCSC, and other postsecondary institutions. Focus projects and Capstone Courses are options for 
11th and 12th grade students who want to explore a topic in-depth with the mentorship of a PCS 
teacher and/or an outside sponsor with prior agreement by PCS administration. These are used to 
supplement, rather than replace, courses offered at PCS. All independent study coursework will 
meet the legal requirements of Education Code Section 51745, et seq. 
 
Student Attendance 
 
Pacific Collegiate School shall meet or exceed the legally required annual instructional minutes 
minimum, pursuant to Education Code Section 47612.5(a) and number of school days pursuant to 
Title 5, California Code of Regulations Section 11960. Students are expected to attend school 
daily. Absences or tardies must be documented with a valid excuse. (See Instructional Minutes in 
Appendix D, and the Academic Calendar in Appendix E). 
 
Plan for Serving Academically Low-Achieving and Socioeconomically 
Disadvantaged Students 
 
Evaluation of Need 
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1. Academic support begins prior to enrollment for students entering PCS in grades 6-12. 
Shortly after students are admitted, they are offered an opportunity to take a math 
placement test. The results of the math test give teachers information for placement and to 
identify learning needs and potential interventions to support success. English Language 
Arts teachers give local diagnostic assessments to identify student learning needs and 
potential interventions at the beginning of each school year. 

2. PCS staff also review students’ cumulative files containing standardized test data, and any 
past history of academic intervention. 

3. PCS currently offers an introductory Base Camp for incoming 7th grade students. This 
three-day program is designed to orient students to PCS coursework and expectations, 
while simultaneously providing an opportunity for community building. New students are 
connected to small groups, peer mentors, and supportive staff prior to coming to PCS. A 
similar orientation opportunity is provided for new students in grades 8-12. Incoming 6th 
grade students will have the opportunity to participate in a Base Camp experience specific 
to their needs and grade level, allowing for a strong orientation and culture-building 
experience.  

4. Students are also identified as requiring support throughout the year via teacher 
observations, as well as during parent/teacher meetings. Grade level team meetings are 
held monthly to discuss student progress, collaborate on intervention strategies, and to 
request further support where needed. If a student is observed to be struggling (by either a 
teacher or parent), the student is recommended for Student Success Team (SST) meetings 
and interventions and supports are considered for implementation. 6th grade teachers will 
also have regular opportunities to collaborate with colleagues and recommend students for 
SST, and to access interventions and services needed to support the success of each student.   

 
Student Support Services 
 
PCS students are offered an integrated system of support services, including, but not limited to the 
following components: 
 

• There is a 40-minute tutorial period two days a week during which students in grades 7-12 
can work with teachers and peers on any subject they choose. 

• The “Get It Done” seminar enrichment period on Tuesdays is assigned and provides 
academic / organizational support for specific students when necessary for students in 
grades 7-12. Other seminar topics offer support in social / emotional skills. 

• The AVID program will be incorporated into the 6th grade Foundations class and into 7th 
grade Study Skills and Technology class to provide skills development and academic 
tutoring during the school day as part of a firm foundation for our youngest learners.  

• Peer Tutoring is offered during tutorial, after school or other times arranged by students. 
Peer tutoring will be available to students in the proposed 6th grade, as well as students in 
grades 7-12.  

• Teachers are available for support during tutorial (for grades 7-12), after school and at 
additional times (for grades 6-12). 

• A library is designated for supervised quiet study during students’ free time and is available 
from the beginning of the school day until 4:30 p.m. Free tutoring support is offered for all 
students during after school library hours.  Both will be available for all 6th grade students.  
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• Teachers meet regularly in grade level teams on student case management in order to 
quickly identify students in need of assistance, based on grades, test scores, attendance, 
social/emotional, and/or other issues (e.g., behavior, environment, etc.). 

• Student Support Team (“SST”) meets weekly to review information on students of concern 
and to organize support for students where appropriate, often leading to involvement of 
parents. Collaboration with other agencies in the community is sought when appropriate 
and necessary in order to support the student at school. This support will also be available 
to students in the proposed 6th grade.  

• When disability is suspected, students are referred for special education evaluation, in 
coordination with school psychologist and North Santa Cruz Special Education Local Plan 
Area (“SELPA”). This applies to all PCS students, including those in the proposed 6th 
grade. 

 
See Appendix F for more information on Student Support Systems and a flow chart. 
 
Reporting and Monitoring 
 
Pacific Collegiate School encourages teachers and parents to communicate freely and regularly 
regarding their student’s academic experience. A student’s early struggles are often noted first in 
an informal email from teacher to parent (or the reverse). When a potentially negative pattern 
begins to appear – for example, a declining grade curve or a marking period grade of ‘C’ – a 
teacher will communicate academic concerns with the Grade Level team and Academic Support 
Specialist. This generates further communication to the student’s parents, reinforcing the early 
intervention that can help ensure that a student “will develop the necessary skills to succeed at 
PCS.”  Recommendations for support services such as peer tutoring or an assigned tutorial may be 
made, based on (1) low test grades, (2) difficulty in completing assignments on time, (3) struggling 
with academic content, particularly prerequisite knowledge, (4) other areas of concern. 
 
This pattern of home-school partnership and communication is central to the PCS approach, as we 
have found improvement is more likely when the key adults in a student’s life are united in the 
messages and support with which the student is provided. 
 
If, despite proactive efforts on the part of the student, the teacher, and the parents, the pattern of 
low achievement persists, the Student Support Team may recommend a Student Study Team 
Review. Such a review would consider and investigate academic, emotional, behavioral, and 
attendance concerns, as well as any record of intervention strategies that were attempted (and the 
resultant outcomes). Optimally, the result of such a study would be a more effective course of 
action and intervention that is embraced by all parties and pursued by mutual agreement. On 
occasion, however, the study could also lead to a Referral for Individual Assessment (North Santa 
Cruz Special Education Local Plan Area), with the possibility that the student could, if so assessed, 
benefit from Pacific Collegiate School’s Special Education program. 
 
In summary, Pacific Collegiate School’s response to academically under-performing students is 
one of steady attention and regular escalation of response, as needed. As our belief is that all 
students can succeed with adequate support, our efforts throughout the process aim to determine 
just what the proper level of support may be to ensure student success. This pattern of early 
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intervention and ongoing tiered supports will benefit students in the proposed 6th grade as they 
support the success of all PCS students.  
 
Social Promotion and Accountability 
 
Social promotion, which is defined as pushing forward a pupil who is already failing because it 
would be embarrassing to repeat a year, is widely recognized to be a public policy failure which 
does not serve the student, the other pupils, or society as a whole. Pacific Collegiate School 
maintains academic accountability for all, and students who fail required classes must repeat them. 
 
Every reasonable effort will be made to identify and assist struggling students before they have to 
repeat a course or grade. This includes the use of a variety of academic and behavioral supports, 
as outlined above, as well as those determined necessary by SST. Pacific Collegiate School also 
works with North Santa Cruz SELPA to provide the accommodations, modifications, and support 
services determined necessary by students’ IEP and 504 plans. 
 
Plan for Serving Academically High-Achieving Students 
 
The PCS curriculum and academic program are, among other objectives, directly meant to support, 
encourage, and sustain high achievement. As such, specific attention to academically high-
achieving students – as an issue to be addressed and of itself – is infrequent. However, while all 
students at PCS have open access to our Advanced Placement courses, those who are especially 
high-achieving can access, in addition: 
 

• Advanced classes in each subject 
• Articulated enrollment with Cabrillo, UCSC, and other post-secondary instruction. 
• A full range of academically enriching clubs and activities. 
• The opportunity for independent work/research and/or graded Focus Projects or Capstone 

Projects with a faculty advisor. 
 
Grade level teams may also discuss the acceleration or enrichment needs of high-achieving 
students, and develop individualized plans to support their academic needs. 
 
Plan for Serving English Learners 
 
Pacific Collegiate School meets all applicable legal requirements for English Learners (EL), 
including long-term English Learners or English Learners at risk of becoming long-term English 
Learners, as pertain to annual notification to parents, student identification, placement, program 
options, EL and core content instruction, teacher qualifications and training, reclassification to 
fluent English proficient status, monitoring and evaluating program effectiveness, and 
standardized testing requirements. Pacific Collegiate School maintains and implements policies to 
assure proper placement, evaluation, and communication regarding ELs and the rights of students 
and parents, which are available upon request. PCS currently employs an EL Coordinator/EL 
Instructional Assistant to specifically support the academic and language development needs of 
English Learners. PCS recognizes that quality EL supports involve both designated and integrated 
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ELD instruction with core content areas. In 2020-2021, PCS will be adding an English Language 
Development Teacher to provide explicit ELD instruction above and beyond that which is already 
provided during grade-level English Language Arts instruction as well as to provide consultative 
support to the 6th grade teachers regarding integrated ELD instruction and support. The role of the 
ELD Teacher will be expanded to include designated ELD instruction, consultation with 6th grade 
teachers on integrated ELD across the 6th grade curriculum, and coordination with EL 
Coordinator/EL Instructional Assistant to provide targeted support to English Learners.  

Home Language Survey 

Pacific Collegiate School administers the appropriate home language survey upon a student’s 
initial enrollment into Pacific Collegiate School (on enrollment forms) 

ELPAC Testing 

All students who indicate that their home language is other than English will be tested with the 
English Language Proficiency Assessments for California (“ELPAC”). The ELPAC has four 
proficiency levels (Level 4: well developed; Level 3: moderately developed; Level 2: somewhat 
developed; and Level 1: minimally developed) and is aligned with the 2012 California ELD 
Standards. 

The ELPAC consists of two separate assessments: 

• Initial Assessment (“IA”)
The ELPAC IA is used to identify students as either an English Learner, or as fluent in
English. The IA is administered only once during a student’s time in the California public
school system based upon the results of the home language survey. The locally scored IA
will be the official score. The IA is given to students in grades TK–12 whose primary
language is not English to determine their English proficiency status.

• Summative Assessment (“SA”)
ELs will take the SA every year until they are reclassified as fluent English proficient. The
ELPAC SA is only given to students who have previously been identified as an EL based
upon the IA results, in order to measure how well they are progressing with English
development in each of the four domains. The results are used as one of four criteria to
determine if the student is ready to be reclassified as fluent English proficient, to help
inform proper educational placement, and to report progress for accountability.

Both the ELPAC SA and IA are administered in seven grade spans—K, 1, 2, 3–5, 6–8, 9–10, and 
11–12. In kindergarten and grade 1, all domains are administered individually. In grades 2–12, the 
test is administered in groups, exclusive of speaking, which is administered individually. 

Testing times will vary depending upon the grade level, domain, and individual student. Both the 
ELPAC IA and SA are given in two separate testing windows through the school year. 
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The IA testing window will be year-round (July 1–June 30). Any student whose primary language 
is other than English as determined by the home language survey and who has not previously been 
identified as an English Learner by a California public school or for whom there is no record of 
results from an administration of an English language proficiency test, shall be assessed for English 
language proficiency within 30 calendar days after the date of first enrollment in a California 
public school, or within 60 calendar days before the date of first enrollment, but not before July 1 
of that school year. 
 
The SA testing window will be a four-month window after January 1 (February 1–May 31). The 
English language proficiency of all currently enrolled English Learners shall be assessed by 
administering the test during the annual assessment window. 
 
Pacific Collegiate School notifies all parents of its responsibility for ELPAC testing and of ELPAC 
results within thirty days of receiving results. The ELPAC shall be used to fulfill the State and 
Federal requirements for annual English proficiency testing. 
 
Services 
 
Individual Learning Plans (ILPs) are written and implemented as necessary to support English 
Learners. Our goal is for students to ultimately test out of ELD and to engage the PCS academic 
program in an all-English classroom environment. 
 
Services for English Learners include: 
 

• ELPAC testing to identify language status and needs 
• Pull out sessions for extra language and academic support 
• Paraphrasing, accommodated assignments, and supplemental resources as needed 
• Access the menu of services listed for any struggling student 
• English Language Development Teacher to provide Designated ELD instruction.  
• CLAD certified (or the CTC equivalent) and SDAIE trained faculty have the capacity and 

resources to accommodate individual needs 
• BCLAD certified EL Instructional Assistant is available to directly support students and 

advise teachers regarding appropriate instructional strategies, materials, and supports to 
meet the needs of English Learners and those students recently reclassified as Fluent 
English Proficient 

• Other services as needed 
 
Reclassification Procedures 
 
Reclassification procedures utilize multiple criteria in determining whether to classify a pupil as 
proficient in English including, but not limited to, all of the following: 
 

• Assessment of language proficiency using an objective assessment instrument including, 
but not limited to, the ELPAC 
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• Participation of the pupil’s classroom teachers and any other certificated staff with direct
responsibility for teaching or placement decisions of the pupil to evaluate the pupil’s
curriculum mastery

• Parental opinion and consultation, achieved through notice to parents or guardians of the
language reclassification and placement including a description of the reclassification
process and the parents’ opportunity to participate, and encouragement of the participation
of parents or guardians in the reclassification procedure including seeking their opinion
and consultation during the reclassification process

• Comparison of the pupil’s performance in basic skills against an empirically established
range of performance in basic skills based upon the performance of English proficient
pupils of the same age that demonstrate to others that the pupil is sufficiently proficient in
English to participate effectively in a curriculum designed for pupils of the same age whose
native language is English.

Monitoring and Evaluation of Program Effectiveness 

Pacific Collegiate School evaluates the effectiveness of its education program for ELs by: 

• Adhering to PCS-adopted academic benchmarks by language proficiency level and years
in program to determine annual progress

• Monitoring teacher qualifications and the use of appropriate instructional strategies based
on program design

• Monitoring student identification and placement
• Monitoring parental program choice options
• Monitoring availability of adequate resources

Plan for Serving Students with Disabilities 

Overview 

Pursuant to Education Code Section 47641(a), Pacific Collegiate Charter operates as its own Local 
Education Agency (LEA) member of the North Santa Cruz County Special Education Local Plan 
Area (NSCC SELPA), which is a consortium of 11 school districts and the Santa Cruz County 
Office of Education. The administration and coordination of special education and regionalized 
services of the LEAs follows the NSCC SELPA Policies and Procedures in accordance with 
applicable state and federal laws. 

Pacific Collegiate School complies with all applicable state and federal laws in serving students 
with disabilities, including, but not limited to, Section 504 of the Rehabilitation Act (“Section 
504”), the Americans with Disabilities Act (“ADA”) and the Individuals with Disabilities 
Education Improvement Act (“IDEA”). 

Pacific Collegiate School shall be solely responsible for its compliance with Section 504 and the 
ADA. The facilities utilized by Pacific Collegiate School shall be accessible for all students with 
disabilities. 
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Services for Students under the “IDEA” 

The following description regarding how special education and related services are provided and 
funded is included in this charter for the sole purpose of providing a reasonably comprehensive 
description of the special education program, and is not binding on the County. The specific 
manner in which special education and related services are provided and funded is set forth in a 
Memorandum of Understanding (“MOU”), delineating the respective responsibilities of the 
Charter School and the SELPA. A copy of the MOU is available upon request. 

Pacific Collegiate School intends to provide special education instruction and related services in 
accordance with the IDEA, Education Code requirements, and applicable policies and practices of 
the SELPA. 

Pacific Collegiate School provides services for special education students enrolled in the school. 
Pacific Collegiate School follows SELPA policies and procedures, and utilizes SELPA forms in 
seeking out and identifying and serving students who may qualify for special education programs 
and services and for responding to record requests and parent complaints, and maintaining the 
confidentiality of pupil records. 

Pacific Collegiate School agrees to promptly respond to SELPA inquiries, to comply with 
reasonable SELPA directives, and to allow the SELPA access to Pacific Collegiate School 
students, staff, facilities, equipment and records as required or imposed by law. 

Student Review Process 

In formalizing the student review process and monitoring overall progress, PCS has implemented 
a Student Study Team process. In such meetings, parents, teachers, students, and specialists discuss 
relevant histories (i.e.: medical, academic, behavioral, social), current concerns, strengths, and 
weaknesses of the student, and then develop a remedial plan for addressing the needs expressed. 
Follow-up review dates are then assigned in monitoring the student’s progress. If the regular 
education resources have been exhausted and the corrective actions taken have not resulted in 
significant change for the student, a referral can then be made to the Special Education Department 
for a complete multi-disciplinary psycho-educational assessment upon receiving parental consent 
for assessment. 

PCS will implement SELPA policies and procedures to ensure timely identification and referral of 
students who have, or may have, such exceptional needs. 

Identification Procedures/ Placement/Services 

Once a referral for possible Special Education services is made to the Head of School and/or the 
Special Education Coordinator, prescribed timelines, policies and procedures are followed in 
moving through the 60-day process from referral to assessment to the initial IEP meeting.  In the 
initial stages, a Comprehensive Assessment Battery is developed by the IEP Team based on the 
concerns expressed within the referral and administered after the parent gives written consent. An 
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IEP Meeting is then held wherein State/Federal Special Education Eligibility Criteria are applied 
to the assessment results in determining if the student qualifies for services. If the student is found 
eligible for services, IEP Team members review and discuss assessment results as related to 
present academic/behavioral levels of performance, and create measurable goals and objectives in 
designing an IEP with service(s) recommendations. Once written consent is obtained by the 
parents, Special Education program placement can occur, and services can be delivered. The 
student’s measurable goals and objectives are periodically/systematically evaluated 4 times per 
year as a means of assessing the student’s progress. In coordinating Special and General Education 
programs and instruction for the identified student, a Student Profile Sheet is developed and 
disseminated to the student’s regular teachers, which outlines the nature of the student’s disability, 
how it manifests, the required instructional strategies and accommodations to be implementation, 
testing accommodations, and projected IEP meeting dates, consistent with laws governing student 
confidentiality. Each year, an Annual IEP is completed, and present levels of performance and 
goals and objectives are updated. Every three years, a re-assessment of the student’s defined needs 
is conducted to re-establish the eligibility and need for continued service. 
 
Should the student qualify as a student with a low incidence disability (i.e.:  visual, hearing, 
physical impairment), PCS has accessibility to Regionalized Programs within NSCC SELPA in 
securing low incidence services for the student. In summary, special education programs, services 
and placements are provided to all eligible PCS students in accordance with the policies, 
procedures and requirements of the North Santa Cruz County SELPA and State and Federal law. 
 
PCS is responsible for the hiring or contracting, and training, as needed, qualified individuals or 
companies necessary to provide special education services to students, including, but not limited 
to the following positions, special education coordinator, psychologist, resource specialist, speech 
and language therapist, and vocational specialist. 
 
It is understood and agreed that all students will have access to PCS and no student shall be denied 
admission due to the nature, extent, or severity of his/her disability or due to the student’s request 
for, or actual need for special education services. All students are instructed in a safe environment. 
 
Staffing 
 
All special education services at Pacific Collegiate School are delivered by individuals or agencies 
qualified to provide special education services as required by the California Education Code and 
the IDEA. Pacific Collegiate School staff shall participate in SELPA in-service training relating 
to special education. 
 
Pacific Collegiate School is responsible for the hiring, training, and employment of site staff 
necessary to provide special education services to its students, including, without limitation, 
special education teachers, paraprofessionals, and resource specialists. Pacific Collegiate School 
ensures that all special education staff hired or contracted by Pacific Collegiate School is qualified 
pursuant to SELPA policies, as well as meet all legal requirements. Pacific Collegiate School is 
responsible for the hiring, training, and employment of itinerant staff necessary to provide special 
education services to Pacific Collegiate School students, including, without limitation, speech 
therapists, occupational therapists, behavioral therapists, and psychologists.    
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Notification and Coordination 
 
Pacific Collegiate School follows SELPA policies as they apply to all SELPA schools for 
responding to implementation of special education services. Pacific Collegiate School implements 
policies relating to all special education issues and referrals. 
 
Identification and Referral 
 
Pacific Collegiate School has the responsibility to identify, refer, and work cooperatively in 
locating Pacific Collegiate School students who have or may have exceptional needs that qualify 
them to receive special education services. Pacific Collegiate School implements SELPA policies 
and procedures to ensure timely identification and referral of students who have, or may have, 
such exceptional needs. A pupil shall be referred for special education only after the resources of 
the regular education program have been considered, and where appropriate, utilized. 
 
Pacific Collegiate School follows SELPA child-find procedures to identify all students who may 
require assessment to consider special education eligibility and special education and related 
services in the case that general education interventions do not provide a free appropriate public 
education to the student in question. 
 
Assessments 
 
The term “assessments” shall have the same meaning as the term “evaluation” in the IDEA, as 
provided in Section 1414, Title 20 of the United States Code. Pacific Collegiate School determines 
what assessments, if any, are necessary and arrange for such assessments for referred or eligible 
students in accordance with applicable law. Pacific Collegiate School shall obtain parent/guardian 
consent to assess Pacific Collegiate School students. 
 
IEP Meetings 
 
Pacific Collegiate School shall arrange and notice the necessary IEP meetings. IEP team 
membership shall follow state and federal law. Pacific Collegiate School shall be responsible for 
having the following individuals in attendance at the IEP meetings: the Head of School and/or the 
Pacific Collegiate School designated representative with appropriate administrative authority as 
required by the IDEA; the student’s special education teacher; the student’s general education 
teacher if the student is or may be in a regular education classroom; the student, if appropriate; and 
other Pacific Collegiate School representatives who are knowledgeable about the regular education 
program at Pacific Collegiate School and/or about the student. Pacific Collegiate School shall 
arrange for the attendance or participation of all other necessary staff that may include, but are not 
limited to, an appropriate administrator to comply with the requirements of the IDEA, a speech 
therapist, psychologist, resource specialist, and behavior specialist; and shall document the IEP 
meeting and provide notice of parental rights. 
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IEP Development 
 
Pacific Collegiate School understands that the decisions regarding eligibility, goals/objectives, 
program, services, placement, and exit from special education shall be the decision of the IEP 
team, pursuant to the IEP process. Programs, services and placements shall be provided to all 
eligible Pacific Collegiate School students in accordance with the policies, procedures and 
requirements of the SELPA and State and Federal law. 
 
IEP Implementation 
 
Pacific Collegiate School is responsible for all school site implementation of the IEP. As part of 
this responsibility, Pacific Collegiate School provides parents with timely reports on the student’s 
progress as provided in the student’s IEP at least as frequently as report cards are provided for the 
Pacific Collegiate School’s non-special education students. Pacific Collegiate School shall also 
provide all home-school coordination and information exchange. Pacific Collegiate School shall 
also be responsible for providing all curriculum, classroom materials, classroom modifications, 
and assistive technology. 
 
Interim and Initial Placements of New Charter School Students 
 
Pacific Collegiate School shall comply with Education Code Section 56325 with regard to students 
transferring into Pacific Collegiate School within the academic school year. In accordance with 
Education Code Section 56325(a)(1), for students who enroll in Pacific Collegiate School from 
another school district within the State, but outside of the SELPA with a current IEP within the 
same academic year, Pacific Collegiate School shall provide the pupil with a free appropriate 
public education, including services comparable to those described in the previously approved 
IEP, in consultation with the parent, for a period not to exceed thirty (30) days, by which time 
Pacific Collegiate School shall adopt the previously approved IEP or shall develop, adopt, and 
implement a new IEP that is consistent with federal and state law. 
 
In accordance with Education Code Section 56325(a)(2), in the case of an individual with 
exceptional needs who has an IEP and transfers into Pacific Collegiate School from a district 
operated program under the same special education local plan area of Pacific Collegiate School 
within the same academic year, Pacific Collegiate School shall continue, without delay, to provide 
services comparable to those described in the existing approved IEP, unless the parent and Pacific 
Collegiate School agree to develop, adopt, and implement a new IEP that is consistent with federal 
and state law. 
 
For students transferring to Pacific Collegiate School with an IEP from outside of California during 
the same academic year, Pacific Collegiate School shall provide the pupil with a free appropriate 
public education, including services comparable to those described in the previously approved IEP 
in consultation with the parents, until Pacific Collegiate School conducts an assessment pursuant 
to paragraph (1) of subsection (a) of Section 1414 of Title 20 of the United States Code, if 
determined to be necessary by Pacific Collegiate School, and develops a new IEP, if appropriate 
that is consistent with federal and state law. 
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Non-Public Placements/Non-Public Agencies 
 
Pacific Collegiate School is solely responsible for selecting, contracting with, and overseeing all 
non-public schools and non-public agencies used to serve special education students. 
 
Non-discrimination 
 
It is understood and agreed that all children will have access to Pacific Collegiate School and no 
student shall be denied admission nor counseled out of Pacific Collegiate School due to the nature, 
extent, or severity of his/her disability or due to the student’s request for, or actual need for special 
education services. 
 
Due Process Hearings 
 
Pacific Collegiate School may initiate a due process hearing or request for mediation with respect 
to a student enrolled in Pacific Collegiate School if it determines such action is legally necessary 
or advisable. In the event that the parents/guardians file for a due process hearing, or request 
mediation, Pacific Collegiate School shall defend the case. 
 
SELPA Representation 
 
Pacific Collegiate School represents itself at all SELPA meetings. 
 
Funding 
 
Pacific Collegiate receives state and federal special education funding in accordance with the 
NSCC SELPA allocation plan and is responsible for any encroachment upon its general fund. 
 
Parent/Guardian Concerns and Complaints 
 
Pacific Collegiate School adopts and implements policies for responding to parental concerns or 
complaints related to special education services. Pacific Collegiate School shall receive any 
concerns raised by parents/guardians regarding related services and rights. 
 
Pacific Collegiate School’s designated representative shall investigate as necessary, respond to, 
and address the parent/guardian concern or complaint. 
 
Section 504 of the Rehabilitation Act 
 
Pacific Collegiate School recognizes its legal responsibility to ensure that no qualified person with 
a disability shall, on the basis of disability, be excluded from participation, be denied the benefits 
of, or otherwise be subjected to discrimination under any program of Pacific Collegiate School. A 
student who has a physical or mental impairment that substantially limits one or more major life 
activities, has a record of such an impairment, or is regarded as having such an impairment, is 
eligible for protections under Section 504. 
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A “504 team” will be assembled by the Head of School and shall include the parent/guardian, the 
student (where appropriate) and other qualified persons knowledgeable about the student, the 
meaning of the evaluation data, placement options, and accommodations. The 504 team will 
review the student’s existing records; including academic, social and behavioral records, and is 
responsible for making a determination as to whether an evaluation for Section 504 services is 
appropriate. If the student has already been evaluated under the IDEA but found ineligible for 
special education instruction or related services under the IDEA, those evaluations may be used to 
help determine eligibility under Section 504. The student evaluation shall be carried out by the 504 
team, which will evaluate the nature of the student’s disability and the impact upon the student’s 
education. This evaluation will include consideration of any behaviors that interfere with regular 
participation in the educational program and/or activities. The 504 team may also consider the 
following information in its evaluation: 
 

• Tests and other evaluation materials that have been validated for the specific purpose for 
which they are used and are administered by trained personnel. 

• Tests and other evaluation materials, including those tailored to assess specific areas of 
educational need, and not merely those which are designed to provide a single general 
intelligence quotient. 

• Tests are selected and administered to ensure that when a test is administered to a student 
with impaired sensory, manual or speaking skills, the test results accurately reflect the 
student’s aptitude or achievement level, or whatever factor the test purports to measure, 
rather than reflecting the student’s impaired sensory, manual or speaking skills. 

 
The final determination of whether or not the student will be identified as a person with a disability 
is made by the 504 team in writing and notice is given in writing to the parent or guardian of the 
student in their primary language along with notice of the procedural safeguards available to them. 
If the 504 team obtains information during the evaluation indicating possible eligibility of the 
student for special education per the IDEA, a referral for assessment under the IDEA will be made 
by the 504 team. 
 
If the student is found by the 504 team to have a disability under Section 504, the 504 team shall 
be responsible for determining what accommodations or services, if any, are needed to ensure that 
the student receives a free and appropriate public education (“FAPE”). In developing the 504 Plan, 
the 504 team shall consider all relevant information utilized during the evaluation of the student, 
drawing upon a variety of sources, including, but not limited to, assessments conducted by the 
Pacific Collegiate School’s professional staff. 
 
The 504 Plan shall describe the Section 504 disability and any program accommodations, 
modifications or services that may be necessary. 
 
All 504 team participants, parents, guardians, teachers and any other participants in the student’s 
education, including substitutes and tutors, must have a copy of each student’s 504 Plan. The site 
administrator will ensure that teachers include 504 Plans with lesson plans for short-term 
substitutes and that he/she reviews the 504 Plan with a long-term substitute. A copy of the 504 
Plan shall be maintained in the student’s file. Each student’s 504 Plan will be reviewed at least 
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once per year to determine the appropriateness of the Plan, needed modifications to the plan, and 
continued eligibility. 
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Element B: Measurable Pupil Outcomes 
 
Governing Law: The measurable pupil outcomes identified for use by the charter school. "Pupil 
outcomes," for purposes of this part, means the extent to which all pupils of the charter school 
demonstrate that they have attained the skills, knowledge, and attitudes specified as goals in the 
charter school's educational program. Pupil outcomes shall include outcomes that address 
increases in pupil academic achievement both schoolwide and for all pupil subgroups served by 
the charter school, as that term is defined in subdivision (a) of Section 52052. The pupil outcomes 
shall align with state priorities, as described in subdivision (d) of Section 52060, that apply for the 
grade levels served by the charter school. Education Code Section 47605(c)(5)(B). 
 
Pacific Collegiate School’s schoolwide and student outcomes, as described below, are aligned with 
the mission, curriculum, and assessment design of the school. The Pacific Collegiate School 
educational program is designed to help all students achieve a high level of academic success and 
be prepared for entry into the finest colleges and universities. Students must demonstrate core 
academic and lifelong learning skills, which have been developed to align with the state standards. 
 
Pacific Collegiate School has clearly defined schoolwide and student outcome goals in compliance 
with Education Code sections 47605(c)(5)(B) and 52060(d). The following table delineates Pacific 
Collegiate School’s measurable outcomes that align with the State Priorities and Pacific Collegiate 
School’s goals and actions to achieve the State Priorities, as identified in Element A of this charter, 
which may need to be modified over time. 
 

Pacific Collegiate School Outcomes that Align With the State Priorities 

Pursuant to Education Code Section 47605(c)(5)(B), following is a table describing the Charter 
School’s outcomes that align with the state priorities and the Charter School’s goals and actions 
to achieve the state priorities, as identified in Element 1 of the charter. 
 
The LCAP and any revisions necessary to implement the LCAP, including outcomes and 
methods of measurement listed below, shall not be considered a material revision to the charter, 
and shall be maintained by the Charter School at the school site. 

State Priority #1— Basic Services 

The degree to which teachers are appropriately assigned (E.C. §44258.9) and fully 
credentialed, and every pupil has sufficient access to standards-aligned instructional 
materials (E.C. § 60119), and school facilities are maintained in good repair (E.C. 
§17002(d)) 
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Subpriority A – Teachers 

Goal to 
Achieve 

Subpriority 

100% of teachers will hold the Commission on Teacher Credentialing 
certificate, permit, or other document required for the teacher’s certificated 
assignment. PCS may use local assignment options authorized in statute 
and regulations for the purpose of legally assigning certificated teachers, in 
accordance with all of the requirements of the applicable statutes or 
regulations in the same manner as a governing board of a school district. 
PCS shall have authority to request an emergency permit or a waiver from 
the Commission on Teacher Credentialing for individuals in the same 
manner as a school district. 

Actions to 
Achieve Goal 

Support and provide guidance for teachers on Provisional Internship 
Permits and Short-term Staff Permits to enter credential programs in a 
timely fashion. Support teachers with a Preliminary Credential via 
induction program. Teachers will have an opportunity to participate in 
release days to support ongoing learning. 
 
Teachers assigned for the 6th grade program will hold valid and 
appropriate CTC teaching credentials. 

Measurable 
Outcome 

100% of teachers will be credentialed or in progress of finishing credential 
programs. Faculty Dean and Senior Business Administrator will maintain 
ongoing records of credential status and update annually. 

Baseline 
Performance 

Level 

During the 2018-2019 school year, 95% of teachers held valid CA 
Teaching Credentials (intern, preliminary or clear). 

Methods of 
Measurement 

Initial and Annual verification of credentials as reported by CTC. 

Subpriority B – Instructional Materials 

Goal to 
Achieve 

Subpriority 

100% of students in grades 6-12, including first-to-college, 
Hispanic/Latino, and all other subgroups, will have access to standards-
aligned materials and additional instructional materials. All students and 
student subgroups will have equitable access to curriculum, including AP 
courses in high school. 
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Actions to 
Achieve Goal 

All instructional materials purchased will be aligned to CCSS and aligned 
with our charter. Continue to provide all students with access to AP courses 
and curriculum. 

Instructional materials selected and purchased for the proposed 6th grade 
will align to CCSS and our charter in all subject areas. All students will 
have equitable access to curriculum and instructional materials. 

Measurable 
Outcome 

100% of pupils will have access to standards-aligned materials and 
additional instructional materials as outlined in our charter petition. 

Baseline 
Performance 

Level 

Over the past five years, 100% of pupils have had access to standards-
aligned materials. 

Methods of 
Measurement 

Department Chairs and teachers review all instructional materials before 
purchase pursuant to E.C. § 60119. 

Subpriority C – Facilities 

Goal to 
Achieve 

Subpriority 

Maintain school facilities in good repair to ensure the safety of all students. 
Maintain a facilities inspection rating of over 90%. 

Actions to 
Achieve Goal 

Daily general cleaning by custodial staff and partnership with Parent 
Volunteer Association to conduct monthly campus 
beautification/workdays. Monthly and annual reviews of various facility 
requirements. Meet all school safety standards and perform annually 
required drills and safety inspections. 

Measurable 
Outcome 

90% or higher score on Facility Inspection, conducted annually. 

Baseline 
Performance 

Level 

2020 Facility Inspection score of 96.47%. All items noted for required 
correction have been corrected. 

Methods of 
Measurement 

Facility Inspection as reported in SARC. 
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State Priority #2— Implementation of Common Core State Standards 

Implementation of Common Core State Standards, including how EL students will be enabled 
to gain academic content knowledge and English language proficiency 

Subpriority A – CCSS Implementation 

Goal to 
Achieve 

Subpriority 

All teachers of core classes will align curriculum to the CCSS. 

Actions to 
Achieve Goal 

Release/extra time will be provided to departments to develop and align 
curriculum and attend training related to CCSS. 

6th grade teachers will be assigned 6-9 months in advance of 
implementation in order to allow ample time for training, planning, 
material selection, and curriculum development. 

Measurable 
Outcome 

Curriculum in core classes, including in the proposed 6th grade, will be 
aligned to CCSS. 

Baseline 
Performance 

Level 

Since 2013, PCS departments have aligned curricula to the CCSS. The 
Science Department recently (2019-2020) aligned the PCS course sequence 
and curriculum to Next Generation Science Standards. 

Curricula for the proposed 6th grade will be developed in alignment with 
CCSS in all curricular areas. 

Methods of 
Measurement 

Departments have created documents demonstrating CCSS curriculum 
alignment. Curriculum outlines and documents will reflect 6th grade 
alignment with CCSS in all curricular areas. 

Subpriority B – EL Students & Academic Content Knowledge 

Goal to 
Achieve 

Subpriority 

Annually, 100% of EL students will gain academic content knowledge 
through the implementation of the CCSS, as demonstrated by progress in 
local assessments. 
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Actions to 
Achieve Goal 

L students in grades 6-12 will participate in CCSS aligned coursework with 
grade-level peers, as well as integrated and designated English Language 
Development in alignment with California ELA/ELD Framework, and 
additional support will be provided by designated staff (ELD Teacher, EL 
Instructional Assistant, and Academic Support Specialist). 

Measurable 
Outcome 

Annually, 100% of EL students will gain academic content knowledge 
through the implementation of the CCSS, as demonstrated by progress in 
local assessments. 

Baseline 
Performance 

Level 

Baseline data to be collected during the 2019-20 school year for grades 7-
12, and during the initial implementation year for grade 6, if this request for 
material revision is approved. 

Methods of 
Measurement 

EL performance on CAASPP, CAST, ELPAC, teacher assessment 
(including semester grades), as appropriate to each grade level (6-12). 

Subpriority C – EL Students & English Language Proficiency 

Goal to 
Achieve 

Subpriority 

100% EL students will increase their English proficiency and ability to 
access and successfully complete CCSS aligned coursework each academic 
year. 

Actions to 
Achieve Goal 

EL students in grades 6-12 will participate in ELA/Literacy instruction and 
other CCSS aligned coursework with grade- level peers, as well as 
integrated and designated English Language Development in alignment 
with California ELA/ELD Framework, and additional support will be 
provided by designated staff (ELD Teacher, EL Instructional Assistant, and 
Academic Support Specialist). 

Measurable 
Outcome 

100% EL students will advance at least one performance level per the 
ELPAC each academic year. In addition, EL students will demonstrate 
progress in the use of academic language in all content areas, as measured 
by local assessments. 

Baseline 
Performance 

Level 

In 2018-2019, there were no EL students at PCS; all 6 students assessed 
were designated Initial Fluent English Proficient (IFEP) In 2019-2020, PCS 
has 3 EL students in grade 7. 

PCS will continue to use ELPAC assessment to identify and monitor the 
progress of EL students in grades 6-12. 
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Methods of 
Measurement 

Obi Wan Kennobi 

State Priority #3— Parental Involvement 

Parental involvement and family engagement, including efforts the Charter School makes to 
seek parent input in making decisions for the Charter School, and including how the Charter 
School will promote parental participation in programs for unduplicated pupils and 
individuals with exceptional needs. 

Subpriority A – Achieving/Maintaining Parental Involvement 

Goal to 
Achieve 

Subpriority 

Maintain parent representation on the PCS Board, committees and working 
groups, including representation of parents/guardians of students who are 
first-to-college, Hispanic/Latino, and/or any other subgroups. 

Actions to 
Achieve Goal 

The Governing Board has a general policy of interviewing all interested 
parent directors. The Governing Board has a strong and continuing track 
record of parent representation, and a commitment to diversity. 
School will recruit parent/guardian representation through various modes 
of bilingual school communications, maintain regular meeting schedules, 
and intentionally seek representatives from parents/guardians of students 
who are first-to-college, Hispanic/Latino, and/or any other subgroups. 

Measurable 
Outcome 

Annually, the Governing Board will have, at minimum, two parent 
members. 

Baseline 
Performance 

Level 

Historically, at least two parents have always served as Parent Members on 
the Governing Board. 

Methods of 
Measurement 

Governing Board and committee meeting agendas, sign-in sheets, or 
participation records.  

Subpriority B – Promoting Parent Participation 
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Goal to 
Achieve 

Subpriority 

Increase parental volunteerism, attendance at parent and community events, 
and parent input to school. Membership in PCS committees, and 
participation in PCS parent meetings and events will reflect the diversity of 
our school community. 

Actions to 
Achieve Goal 

Parent surveys, rosters and attendance records for PVA and other school 
committees, participation in PVA sponsored Parent Education and Grade 
Level events, monthly campus workdays, annual welcome back BBQ, 
parent volunteer hours. 
  
PCS will schedule meetings, and provide childcare and translation services 
during meetings and events whenever practicable, in order to support the 
participation and engagement of all PCS families.  

Measurable 
Outcome 

75% of families reporting volunteer hours, 60% of parents completing 
annual survey. 

Baseline 
Performance 

Level 

During the 2018-2019 school year, 64% of families reported volunteer 
hours. A total of 5,256 hours were officially logged. 

Methods of 
Measurement 

Membership Toolkit software tracking parent volunteer hours, parent 
survey results, attendance at parent education and grade level events, and 
PVA and other committee meeting attendance/minutes. 

Subpriority C – Promoting Parent Participation for Unduplicated Students and Students with 
Exceptional Needs 

Goal to 
Achieve 

Subpriority 

Increased participation in parent education and community events by the 
families of unduplicated students, English Learners, and students with 
special needs. Parent input on school-specific programs for these students. 

Actions to 
Achieve Goal 

Mentoring program pairing new FTC families with experienced PCS FTC 
families, FTC parent education programs (e.g. College and Financial Aid 
Information geared toward FTC families), targeted surveys and focus 
group input opportunities for families of students with special needs, 504 
Plans, English Learners, and other unduplicated students. 
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Measurable 
Outcome 

50% families participating in parent education opportunities and events, 
75% of families reporting volunteer hours, 60% of parents completing 
annual survey. 

Baseline 
Performance 

Level 

During the 2019-2020 school year, 12 families participated in FTC 
mentoring program. 

Additional baseline data will be established during 2019-2020 school year, 
including results of surveys completed by parents/guardians of 
unduplicated students and students with exceptional needs. 

Methods of 
Measurement 

Membership Toolkit software tracking parent volunteer hours, parent 
survey results, attendance at parent education and grade level events, and 
PVA and other committee meeting attendance/minutes. 

State Priority #4— Student Achievement 

Pupil achievement, as measured by all of the following, as applicable: 

• California Assessment of Student Performance and Progress statewide assessment
• Percentage of pupils who have successfully completed courses that satisfy UC/CSU

entrance requirements, or career technical education
• Percentage of ELs who make progress toward English language proficiency as

measured by the English Language Proficiency Assessments for California
• EL reclassification rate
• Percentage of pupils who have passed an AP exam with a score of 3 or higher
• Percentage of pupils who participate in and demonstrate college preparedness pursuant

to the Early Assessment Program (E.C. §99300 et seq.) or any subsequent assessment
of college preparedness

Subpriority A – CAASPP: ELA/Literacy and Mathematics 

Goal to 
Achieve 

Subpriority 

75% of students at every applicable grade level (6-12), including all student 
subgroups, score proficient or higher on the CAASPP statewide assessment 
in the areas of English Language Arts/Literacy and Mathematics. First to 
college students and Hispanic/Latino students will perform comparably to 
the general PCS student population. 
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Actions to 
Achieve Goal 

Classroom instruction and environment conducive to student learning of 
CCSS aligned curriculum in all grades (6-12). Appropriate and meaningful 
use of instructional technology to enhance student learning. Focused FTC 
and EL academic support including tutoring, parent education, peer-to-peer 
network, academic support team. 

Measurable 
Outcome 

Annually, have at least 95% of students participate in the CAASPP 
statewide assessments; at least 75% of students at every applicable grade 
level (6-8 and 11), including all student subgroups, score proficient or 
higher on the CAASPP statewide assessment in the areas of English 
Language Arts/Literacy and Mathematics. 

Baseline 
Performance 

Level 

In 2019, 88.79% of students in applicable grades scored proficient or 
higher on the CAASPP for English Language Arts.    76.84% of students in 
applicable grades scored proficient or higher on the CAASPP for 
Mathematics. 

Methods of 
Measurement 

Annual results of CAASPP. 

Subpriority B – UC/CSU Course Requirements 

Goal to 
Achieve 

Subpriority 

100% of PCS graduates, including all student subgroups, will satisfy the 
UC/CSU course requirements. 

Actions to 
Achieve Goal 

Graduation requirements meet or exceed UC/CSU A-G requirements. 
Counselors will meet with students regularly to review transcripts and plan 
coursework. 

Measurable 
Outcome 

100% of PCS graduates, including all student subgroups, will satisfy the 
UC/CSU A-G requirements. 

Baseline 
Performance 

Level 

In 2019, 100% of PCS graduates satisfied the UC/CSU A-G course 
requirements. 
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Methods of 
Measurement 

Analysis of transcripts of PCS graduates. 

Subpriority C – EL Proficiency Rates 

Goal to 
Achieve 

Subpriority 

100% EL students will advance at least one performance level per the 
ELPAC each academic year. In addition, EL students will demonstrate 
progress in the use of academic language in all content areas, as measured 
by local assessments. 

Actions to 
Achieve Goal 

EL students in grades 6-12 will participate in ELA/Literacy instruction 
with grade- level peers, as well as integrated and designated English 
Language Development in alignment with California ELA/ELD 
Framework, and additional support will be provided by designated staff 
(ELD Teacher, ELL Instructional Assistant, and Academic Support 
Specialist). 

Measurable 
Outcome 

100% of EL students will advance at least one performance level per the 
ELPAC each academic year. 

Baseline 
Performance 

Level 

In 2018-19, 6 students were assessed on the Summative ELPAC; all 
students scored in the IFEP performance level. No further assessment was 
necessary for these students.       
  
In Fall 2019, 3 students were assessed on Initial ELPAC; all students 
scored in the IFEP performance level. Summative ELPAC assessments will 
be conducted in Spring 2020 for the 3 students who entered PCS as ELs in 
Fall 2019.  

Methods of 
Measurement 

ELPAC Score Reports; EL Reclassification documentation maintained by 
EL Coordinator/ELD Teacher/EL Instructional Assistant. 

Subpriority D – EL Reclassification Rates 

Goal to 
Achieve 

Subpriority 

EL students will be reclassified at or above California reclassification rates, 
as determined by: (1) overall performance level of 4 on ELPAC, (2) local 
criteria: performance within same range of proficiency as their English 
speaking peers on CAASPP or other standardized assessment (3) teacher 
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evaluation based on content mastery and , student use of academic 
language, (4) parent input. 

Actions to 
Achieve Goal 

100% of EL students at all grade levels (6-12) will participate in 
ELA/Literacy instruction with grade- level peers, as well as integrated and 
designated English Language Development in alignment with California 
ELA/ELD Framework, and additional support will be provided by 
designated staff (ELD Teacher, EL Instructional Assistant, and Academic 
Support Specialist). 

Measurable 
Outcome 

EL students will be reclassified as Fluent English Proficient and perform at 
grade level on the CAASPP statewide assessment. 

Baseline 
Performance 

Level 

During 2018-19, PCS had 0 EL students. 
  
During 2019-20, PCS has 3 EL students and 14 RFEP students, 4 of whom 
are still in the 4 year post-reclassification monitoring window. The 3 EL 
students will be given the Summative ELPAC in spring 2020 to assess their 
progress toward reclassification. 

Methods of 
Measurement 

Analysis and review of ELPAC results, and CAASPP statewide assessment 
scores. 

Subpriority E – AP Exam Passage Rate 

Goal to 
Achieve 

Subpriority 

75% of AP Exams taken by PCS students will earn a score of 3, 4 or 5, 
including first-to-college, Hispanic/Latino, and all other subgroups. 

Actions to 
Achieve Goal 

PCS will provide well qualified teachers for all AP Classes and will 
provide support and training opportunities for these teachers, including best 
practices for supporting diverse students’ needs. 

Measurable 
Outcome 

Annually, 75% of AP Exams taken by PCS students will earn a score of 3, 
4 or 5, including first-to-college, Hispanic/Latino, and all other subgroups. 
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Baseline 
Performance 

Level 

In 2019, 83.9% of AP Exams taken by PCS students earned a score of 3, 4, 
or 5. Since 2015, an average of 82.4% of AP Exams taken by PCS students 
earned a score of 3, 4, or 5. 

Methods of 
Measurement 

Annual analysis of AP Results by administration and AP teachers. 

Subpriority F – College Readiness 

Goal to 
Achieve 

Subpriority 

100% of PCS graduates will satisfy the UC/CSU course requirements, 
including first-to-college, Hispanic/Latino, and all other subgroups. 90% of 
all students, including first-to-college, Hispanic/Latino, and all other 
subgroups, will participate in PSAT/SAT/ACT preparation courses free of 
charge. All students, including first-to-college, Hispanic/Latino, and all 
other subgroups, will have the opportunity to participate in college-
preparatory research (e.g. Ethics and Evil, Current Issues, Capstone 
Projects). 

Actions to 
Achieve Goal 

Offer a rigorous college preparatory curriculum that requires students to 
take A-G courses. School will subsidize the cost of test preparation courses 
for all students, including first-to-college, Hispanic/Latino, and all other 
subgroups. School will schedule sufficient sections of test prep and college-
preparatory research opportunities to accommodate all interested students, 
and advertise these opportunities to all families. AP test fees will be 
subsidized for students eligible for Free and Reduced-Price Meals. 

Measurable 
Outcome 

PCS graduation requirements will meet or exceed UC/CSU requirements in 
all categories. 

Baseline 
Performance 

Level 

In 2019, 100% of PCS graduates satisfied the UC/CSU course 
requirements, including those representing first-to-college, 
Hispanic/Latino, and all other subgroups. 

Methods of 
Measurement 

Analysis of PCS graduate transcripts. 
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State Priority #5— Student Engagement 
Pupil engagement, as measured by all of the following, as applicable: 

• School attendance rates 
• Chronic absenteeism rates 
• Middle school dropout rates (EC §52052.1(a)(3)) 
• High school dropout rates 
• High school graduation rates 

Subpriority A – Student Attendance Rates 

Goal to 
Achieve 

Subpriority 

PCS will maintain a 95% ADA rate for students at all grade levels (6-12), 
including first-to-college, Hispanic/Latino, and all other subgroups. 

Actions to 
Achieve Goal 

Increase monitoring and communication with parents of chronically absent 
students to decrease truancy. 

Measurable 
Outcome 

Annual Average Daily Attendance will be at least 95%. 

Baseline 
Performance 

Level 

During the 2018-2019 school year, 7-8 grade ADA was 96.83% and High 
School was 96.38%. During the 2017-2018 school year, 7-8 grade ADA 
was 96.82% and High School was 95.88%. A baseline for grade 6 will be 
determined during initial implementation of proposed 6th grade. 

Methods of 
Measurement 

Monthly Cumulative ADA reports to the Board, and required state reports 

Subpriority B – Student Absenteeism Rates 

Goal to 
Achieve 

Subpriority 

Students in all grades (6-12) will not have more than 10 absences in any 
school year. 

Actions to 
Achieve Goal 

Parents will be informed of chronic absences as specified in the PCS 
Attendance Policy. The Vice Principal will meet with parents of 
chronically absent students. 
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Measurable 
Outcome 

Fewer than 10% of students will have more than 10 absences in any school 
year. 

Baseline 
Performance 

Level 

In the 2018-19 school year, 12.24% of students had more than 10 absences. 

Methods of 
Measurement 

Monthly attendance reports from the student information system. 

Subpriority C – Middle School Dropout Rates 

Goal to 
Achieve 

Subpriority 

PCS will promote 95% of 6th, 7th, and 8th grade students. 

Actions to 
Achieve Goal 

PCS will offer an academically engaging learning environment and 
academic support for all its students. 

Measurable 
Outcome 

95% of 6th, 7th, and 8th grade students will be eligible to advance to the 
next grade level. 

Baseline 
Performance 

Level 

In 2018-2019, more than 95% of 7th and 8th grade students earned grades 
that were sufficient to advance them to the next grade level. 
  
A baseline for 6th grade will be established during the initial year of 
implementation. 

Methods of 
Measurement 

Student grades as verified by our student information system. 

Subpriority D – High School Dropout Rates 

Goal to 
Achieve 

Subpriority 

PCS will promote 95% of 9th-11th grade students.  
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Actions to 
Achieve Goal 

PCS will offer an academically engaging learning environment and 
academic support for all its students. 

Measurable 
Outcome 

95% of 10th-11th grade students will be eligible to advance to the next 
grade level. 

Baseline 
Performance 

Level 

In 2018-2019, more than 95% of 9th-11th grade students earned grades that 
were sufficient to advance them to the next grade level. 

Methods of 
Measurement 

Student grades as verified by our student information system. 

Subpriority E – High School Graduation Rates 

Goal to 
Achieve 

Subpriority 

At least 95% of PCS 12th grade students will graduate. 

Actions to 
Achieve Goal 

PCS will offer academic support and guidance for students at all grade 
levels. 

Measurable 
Outcome 

Annually, at least 95% of PCS 12th grade students will graduate. 

Baseline 
Performance 

Level 

In 2019, more than 78% of PCS 12th grade students graduated (due, in 
part, to students with IEPs electing to take an additional year to complete 
graduation requirements). In 2018, more than 95% of PCS 12th grade 
students graduated. 

Methods of 
Measurement 

12th grade enrollment as verified by our SIS and CALPADS and transcript 
analysis of 12th grade students. 
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State Priority #6— School Climate 
School climate, as measured by all of the following, as applicable: 
• Pupil suspension rates 
• Pupil expulsion rates 
• Other local measures, including surveys of pupils, parents, and teachers on the sense of 

safety and school connectedness 

Subpriority A – Pupil Suspension Rates 

Goal to 
Achieve 

Subpriority 

PCS will maintain an annual suspension rate of less than 2% for students in 
all grades (6-12). 

Actions to 
Achieve Goal 

PCS will maintain clear behavior guidelines and promote a culture of 
respect. 

Measurable 
Outcome 

Annually, 2% or fewer of all enrolled students will be suspended. 

Baseline 
Performance 

Level 

In reviewing historical data, PCS has maintained a suspension rate of less 
than 2%. 

Methods of 
Measurement 

SARC, CALPADS and California Dashboard reports. 

Subpriority B – Pupil Expulsion Rates 

Goal to 
Achieve 

Subpriority 

PCS will maintain an annual expulsion rate of less than 1% 

Actions to 
Achieve Goal 

PCS will maintain clear behavior guidelines and promote a culture of 
respect. 

Measurable 
Outcome 

Annually, 1% or fewer enrolled students will be expelled. 
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Baseline 
Performance 

Level 

In reviewing historical data, PCS has maintained an expulsion rate of less 
than 1%. 

Methods of 
Measurement 

SARC, CALPADS and California Dashboard reports. 

Subpriority C – Other School Safety and School Connectedness Measures (Surveys) 

Goal to 
Achieve 

Subpriority 

PCS students and staff will adhere to the school safety plan. 

Actions to 
Achieve Goal 

Students and staff (certificated and classified) will participate in 
Earthquake, Fire and Lockdown drills twice annually. CPR training will be 
available annually to all certificated staff. PCS students will be engaged in 
opportunities to learn about positive behavior and school climate. 

Measurable 
Outcome 

100% of certificated staff will be CPR certified. Students and staff will 
participate in 1 code red, 4 fire, 2 earthquake, 2 lockdown, and 1 shelter in 
place drills annually. 

Baseline 
Performance 

Level 

During 2018-2019 100% of certificated staff was CPR certified. The school 
held fire, earthquake and lockdown drills, as required. 

Methods of 
Measurement 

CPR certifications and annual calendar of drills. 

Goal to 
Achieve 

Subpriority 

90% of students eligible to use the Free and Reduced-Price Meal program 
will participate. 

Actions to 
Achieve Goal 

Communication and direct outreach to ensure eligible families are aware of 
FRPM program and how to enroll. 

Measurable 
Outcome 

90% of FRPM eligible students will participate in FRPM program, as 
documented by FRPM applications and school lunch records.  
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Baseline 
Performance 

Level 

In 2018-2019 80% of students eligible to use FRPM program participated. 

Methods of 
Measurement 

FRPM applications and school meal program records. 

State Priority #7— Course Access 
The extent to which pupils have access to, and are enrolled in, a broad course of study, 
including programs and services developed and provided to unduplicated students (classified 
as EL, FRPM eligible, or foster youth; E.C. §42238.02) and students with exceptional needs. 
“Broad course of study” includes the following, as applicable: 
Grades 1-6: English, mathematics, social sciences, science, visual and performing arts, 
health, physical education, and other as prescribed by the governing board. (E.C. §51210) 
Grades 7-12: English, social sciences, world language(s), physical education, science, 
mathematics, visual and performing arts, applied arts, and career technical education. (E.C. 
§51220(a)-(i)) 

Goal to 
Achieve 

Subpriority 

PCS students, including all subgroups, unduplicated students, and students 
with exceptional needs, will have access to the academic program as 
outlined in the PCS charter. 

Actions to 
Achieve Goal 

All academic content areas will be available to all students, including 
student subgroups, at all grade levels. 

Measurable 
Outcome 

100% of students, including all subgroups, unduplicated students and 
students with exceptional needs, will have access to all core and non-core 
subject content areas offered at PCS. 

Baseline 
Performance 

Level 

During 2018-19, 100% of students, including all subgroups, unduplicated 
students and students with exceptional needs, enrolled in the academic 
program as outlined in the PCS charter. 

Methods of 
Measurement 

Annual analysis of the number of students enrolled in each subject. 
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Goal to 
Achieve 

Subpriority 

Students will receive instruction and opportunities to build technology 
skills in designated courses and across the curriculum. All students will 
have access to technology and devices to support optimal learning 
conditions. 

Actions to 
Achieve Goal 

The program/curriculum for the proposed 6th grade  will provide all 
students access to high-quality instruction aligned to CCSS. 6th grade 
students will have access to sufficient technology and devices to support 
optimal learning conditions. 

All 7th grade students will be enrolled in a technological literacy course 
(Study Skills and Technology). 

PCS will continue to offer multiple sections of computer science, SSTech, 
and incorporate technology-based instruction across the curriculum. School 
will maintain an adequate number of devices for student use to support 
technology integration in learning. 

Measurable 
Outcome 

100% of students will receive technology instruction and opportunities to 
build technology skills in designated courses and across the curriculum. All 
students, including students in all subgroups, will have frequent access to 
technology and devices to support optimal learning conditions. 

Baseline 
Performance 

Level 

In 2018-2019, 100% of students will receive technology instruction and 
opportunities to build technology skills in designated courses and across 
the curriculum. All students, including students in all subgroups, had 
regular access to technology and devices to support optimal learning 
conditions. 

Methods of 
Measurement 

Student transcripts, master schedule, curriculum guides, SSTech 
enrollment, computer lab and Chromebook usage records. 

State Priority #8—Other Student Outcomes 
Pupil outcomes, if available, in the subject areas described above in #7, as applicable. 

Subpriority A – English 
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Goal to 
Achieve 

Subpriority 

All students, including all student subgroups, unduplicated students, and 
students with exceptional needs, will demonstrate grade level proficiency 
in English Language Arts/Literacy. 
  
All students will take AP English Language during 11th grade or AP 
English Literature during 12th grade. 

Actions to 
Achieve Goal 

All students in grades 6-12 at PCS will participate in a rigorous vertically 
aligned English curriculum, which will culminate in students taking AP 
English Language in 11th grade and/or AP English Literature in 12th 
grade. At each level students will focus on writing, reading, discussion, and 
vocabulary. 

Measurable 
Outcome 

Annually, 75% of 6th, 7th, 8th, and 11th grade students will score 
Proficient or higher on the CAASPP statewide test in the area of English 
Language Arts/Literacy. 
Annually, 75% of 11th grade students participating will score 3, 4, or 5 on 
the AP English Language Exam. 
Annually, 75% of 12th grade students participating will score 3, 4, or 5 on 
the AP English Literature Exam. 

Baseline 
Performance 

Level 

In 2019, 88.79% of students in applicable grades scored proficient or 
higher on the CAASPP in English Language Arts. 
In 2018, 84.2% of students taking the AP English Language Exam scored 
3, 4, or 5. 

Methods of 
Measurement 

Annual CAASPP report, AP results; transcript analysis of PCS students and 
graduates. 

Subpriority B – Mathematics 

Goal to 
Achieve 

Subpriority 

All students, including all student subgroups, unduplicated students, and 
students with exceptional needs, will demonstrate grade level proficiency 
in mathematics. 
100% of PCS graduates will meet or exceed the UC/CSU entrance 
requirements for Mathematics. 
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Actions to 
Achieve Goal 

All students in grades 6-12 at PCS will participate in a rigorous, vertically 
aligned curriculum designed to prepare students for AP level mathematics 
by the 12th grade. 

Measurable 
Outcome 

Annually, 75% of 6th, 7th, 8th, and 11th grade students will score 
proficient or higher on the CAASPP statewide test in the area of 
Mathematics. 
100% of PCS graduates will meet or exceed the UC/CSU entrance 
requirements for Mathematics. 

Baseline 
Performance 

Level 

In 2018, 77.07% of students in applicable grades scored proficient or 
higher on the CAASPP for Mathematics. 
In 2019, 100% of the graduating class met or exceeded the UC/CSU 
entrance requirements for Mathematics. 

Methods of 
Measurement 

CAASPP results; transcript analysis of PCS students and graduates. 

Subpriority C – Social Sciences 

Goal to 
Achieve 

Subpriority 

All PCS students, including all student subgroups, unduplicated students, 
and students with exceptional needs, will demonstrate grade level skills and 
content knowledge in World History, US History, and Geography. 

All PCS students will complete AP World History and AP US History. 

Actions to 
Achieve Goal 

All PCS students will participate in a curriculum that is global in its 
approach and grounded in a chronological study of human activities from 
ancient times to the present. This includes a three-year World History 
sequence culminating in AP World History. 

For the proposed 6th grade, this will also include World History and 
Geography instruction, in alignment with State Standards. 

Measurable 
Outcome 

Annually, 75% of PCS students in grades 6-12 will demonstrate 
proficiency in History as demonstrated by semester grades. 
Annually, 75% of AP World History students will score 3, 4, or 5 on the 
AP World History Exam. 
Annually, 75% of AP US History students will score 3, 4, or 5 on the AP 
US History Exam. 
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Baseline 
Performance 

Level 

In 2018, 78% of AP World History students who took the Exam, scored 3, 
4, or 5 on the Exam. 
In 2018, 79.7% of AP US History students who took the Exam, scored 3, 4, 
or 5 on the Exam. 

Methods of 
Measurement 

Analysis of student grades and AP Results. 

Subpriority D – Science 

Goal to 
Achieve 

Subpriority 

All students, including all student subgroups, unduplicated students, and 
students with exceptional needs, will demonstrate grade level skills and 
content knowledge in the appropriate science class. 

All PCS graduates will have taken Biology, Chemistry and Physics. 
75% of 8th and 11th grade students will meet or exceed standards on 
California Science Test. 
100% of PCS students will complete at least one AP lab-based course in 
the Sciences. 

Actions to 
Achieve Goal 

All PCS students will participate in a rigorous NGSS aligned Science 
curriculum that focuses on hands-on learning and critical thinking. While 
challenging, this curriculum is designed with the belief that all students can 
be successful. 

Specifically, students in the proposed 6th grade will study Earth Science as 
part of discipline-specific middle school science sequence, including 7th 
grade Life Science and 8th grade Physical Science. 

Measurable 
Outcome 

Annually, 75% of PCS students will demonstrate proficiency in Science as 
demonstrated by semester grades. 
Annually, 75% of PCS 8th and 11th grade students will meet or exceed 
standards on CAST. 
Annually, 75% of AP science students taking the Exam will score 3, 4, or 
5. 

Baseline 
Performance 

Level 

In 2018, 92.3% of AP science students who took the Exam scored 3, 4, or 
5. This includes 96.8% of AP Biology, 75% of AP Chemistry, 85.7% of AP
Physics 1 and 100% of AP Physics 2.
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Methods of 
Measurement 

Analysis of local assessments and student course grades, CAST and AP 
results. 

Subpriority E – Visual and Performing Arts 

Goal to 
Achieve 

Subpriority 

100% of PCS students will take at least 3 years of Visual and Performing 
Arts during 9th-12th grade. 

100% of PCS students will participate in a designated Visual Arts course in 
6th grade. In addition, Performing Arts will be integrated into 6th grade 
World Explorers and Humanities Core courses.  

Actions to 
Achieve Goal 

PCS will offer a rich and varied Visual and Performing Arts curriculum 
that includes classes in visual arts, drama, choir, dance, and instrumental 
music. 

Specifically, students in the proposed 6th grade will participate in a 
designated Visual Arts course. In addition, Performing Arts will be 
integrated into 6th grade World Explorers and Humanities Core courses. 

Measurable 
Outcome 

100% of PCS students will take at least 3 years of Visual and/or 
Performing arts during 9th-12th grade. 

100% of PCS students will participate in a designated Visual Arts course in 
6th grade. In addition, Performing Arts will be integrated into 6th grade 
World Explorers and Humanities Core courses.  

Baseline 
Performance 

Level 

In 2019, 100% of PCS graduates completed at least 3 years of Visual 
and/or Performing Arts during 9th-12th grade. 

Baseline performance for the proposed 6th grade will be established during 
initial implementation year.  

Methods of 
Measurement 

Analysis of transcripts. 

Subpriority F – World Languages 
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Goal to 
Achieve 

Subpriority 

100% of PCS students will take a minimum of 3 years of a single World 
Language. 

Actions to 
Achieve Goal 

PCS will offer four-year programs in at least four languages, with the 4th 
year being an AP Course. 

The proposed 6th grade curriculum will include introduction to PCS 
offered World Languages as part of the World Explorers class curriculum 
(e.g. in 2019-2020, PCS offered French, Latin, Mandarin, and Spanish). 

Measurable 
Outcome 

100% of PCS students will take a minimum of 3 years of at least one World 
Language. 

Baseline 
Performance 

Level 

In 2019, 100% of PCS graduates completed at least 3 years of a single 
World Language. 

Methods of 
Measurement 

Analysis of transcripts. 
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Element C: Measuring Pupil Progress 
 
Governing Law: The method by which pupil progress in meeting those pupil outcomes is to be 
measured. To the extent practicable, the method for measuring pupil outcomes for state priorities 
shall be consistent with the way information is reported on a school accountability report card. 
Education Code Section 47605(c)(5)(C). 
 
Assessments 
 
Pacific Collegiate School will meet all statewide standards and will conduct pupil state 
assessments required pursuant to Education Code Section 60605 and any other statewide standards 
authorized in statute or pupil assessments applicable to pupils in non-charter public schools for 
students in grades 6-12. 
 
Schoolwide and student subgroup progress is objectively measured by state-mandated annual 
assessments within the accountability system for each grade, 6-12: the California Assessment of 
Student Performance and Progress (CAASPP), California Science Test (CAST) the California 
Alternate Assessments (CAA), the Physical Fitness Test (PFT), the English Language Proficiency 
Assessments for California (ELPAC), and by Advanced Placement exam results. Specifically, in 
the proposed 6th grade, this will include: CAASPP English Language Arts and Math assessments, 
and ELPAC assessments for English Learners. 
 
Progress is also measured by classroom teachers through formative and summative assessments, 
such as quizzes, essays, projects, performances, portfolios, exhibitions, tests, and exams. Progress 
is discussed on a regular basis with parents and students. Pacific Collegiate School utilizes a 
comprehensive database of student progress, discussed below, which is accessible to faculty to 
monitor and inform instruction. 
 
These local assessment practices will be used for the proposed 6th grade as well. As previously 
described, 6th grade teachers will be assigned 6-9 months in advance of implementation in order 
to develop standards-aligned curriculum, create or identify appropriate formative and summative 
assessments, and to identify instructional materials in collaboration with PCS department chairs 
and faculty, and in consultation with content area specialists at Santa Cruz County Office of 
Education. The careful selection and development of CCSS aligned instruction and assessment 
materials for the 6th grade will ensure that students are prepared for success in the rigorous 7-12 
academic program at PCS. Sixth grade teachers will use the same comprehensive database to track 
student progress and inform instruction, as used by teachers of grades 7-12. 
 
Special education students at all grade levels (6-12) are assessed in accordance with their IEP 
goals, accommodations and/or modifications. 
 
Please refer to the table in Element B of this charter for a description of the assessments Pacific 
Collegiate School utilizes in its educational program, which are aligned to California’s State 
Priorities and demonstrate multiple measures for each subject area. 
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Assessments that will be used in the proposed 6th grade are also described in Element B. Pacific 
Collegiate School affirms that its methods for measuring pupil outcomes for the State Priorities, 
as described in Element B, shall be consistent with the way information is reported on a School 
Accountability Report Card as required by Education Code Section 47605(c)(5)(C). 
 
Use and Reporting of Data 
 
Pacific Collegiate School teachers, administration and Board also annually review grade 
distributions, AP scores, state-mandated assessment scores, and SAT scores to identify any 
patterns or trends that might inform improvements in curriculum and instruction. Grade level 
teams and the student support team also analyze multiple measures of individual student 
performance in order to target modifications and strategies for individual students. 
 
This annual review of pupil performance and assessment data shall be expanded to include data 
for grades 6-12 if this request for material revision is approved. PCS agrees to share data with the 
County in accordance with the Memorandum of Understanding.  
 
The annual School Accountability Report Card (SARC) report is developed and made available to 
parents and to the public. The annual update to the LCAP will be produced and submitted to the 
County in accordance with Education Code Sections 47606.5 and 47604.33. 
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Element D: Governance 
 
Governing Law: The governance structure of the charter school, including, but not limited to, the 
process to be followed by the charter school to ensure parental involvement. Education Code 
Section 47605(c)(5)(D). 
 
Non-Profit Public Benefit Corporation 
 
Pacific Collegiate School is a direct-funded independent charter school that is operated as a 
California non-profit public benefit corporation, with tax-exempt status pursuant to Section 
501(c)(3) of Title 26 of the U.S. Code, pursuant to California law (Appendix G). Pacific Collegiate 
School operates autonomously from the Santa Cruz County Board of Education and the Santa Cruz 
County Office of Education (collectively referred to herein as the “County”), with the exception 
of supervisory oversight as required by statute and other contracted services as negotiated between 
the County and Pacific Collegiate School. Pursuant to Education Code Section 47604(d), the 
County shall not be liable for the debts and obligations of Pacific Collegiate School, operated as a 
California non-profit benefit corporation, or for claims arising from the performance of acts, errors, 
or omissions by Pacific Collegiate School as long as the County has complied with all oversight 
responsibilities required by law. 
 
Attached, as Appendix G, please find the Pacific Collegiate School Articles of Incorporation, 
Bylaws,  Conflict of Interest Code and the PCS Uniform Complaint Procedures.  
 
Board of Directors 
 
Pacific Collegiate School is governed by a corporate Board of Directors (or “Board”) in accordance 
with its adopted bylaws, which shall be consistent with the terms of this charter. The Pacific 
Collegiate School Board of Directors is responsible for ensuring the long-term financial stability 
of the school while advancing the school’s mission and vision.  
 
The Board of Directors shall conduct and direct the affairs of Pacific Collegiate School to fulfill 
and exercise its powers, subject to the limitations of the California Corporations Code, the Articles 
of Incorporation, the Bylaws, Pacific Collegiate School policies, and applicable provisions of the 
Education Code specifically relating to California charter schools. The general and specific powers 
of the Board are specified in the bylaws. The Board’s responsibilities include but are not limited 
to the following: 
 

1. Formulation, modification and adherence to the general policies and Bylaws of the Charter 
School 

2. The fiscal management of the Charter School, including approving and monitoring the 
Charter School’s annual budget 

3. Operation of the Charter School in accordance with the charter and the law 
4. Determining graduation requirements 
5. Hiring and evaluation of the Charter School’s Head of School; and 
6. Ensuring the Charter School has a suitable facility in which to operate. 
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Board directors are required to meet the standards laid out in the policy regarding Expectations of 
Board Members, including the policy provisions concerning Conflicts of Interest. 
 
The Board of Directors conducts its business through monthly meetings of the full Board, typically 
on the first Wednesday of each month, as well as through standing and ad hoc committees of the 
Board. On an annual basis, the Board considers the skill sets and expertise needed to support the 
Charter School at the Board level. To accomplish this, the Board’s Vice President, who per the 
Bylaws serves as the Chair of the Nominations Committee, is responsible for discussing with the 
Board the needs assessment and leads an extensive selection process to identify prospective board 
members. The Board shall have no less than seven (7) and no more than seventeen (17) directors 
depending on the current and future needs of the Board. In accordance with Education Code 
Section 47604(c), the County may appoint a representative to sit on the Board of Directors. If the 
County chooses to do so, the Board of Directors may appoint an additional representative, to ensure 
the Board is maintained with an odd number of directors. New directors are nominated by the 
Nominations Committee, and subsequently elected to the Board by the Board of Directors. 
Procedures for the election and removal of Board directors are specified in the Bylaws.  
 
The Board’s standing Executive Committee, made up of the President, Vice President, Treasurer 
and Secretary, meets as needed to address emergencies and, more regularly, to discuss the ongoing 
business of the Charter School, such as policy reviews, managing the relationship with the Pacific 
Collegiate Foundation, and leading the annual Head of School evaluation in accordance with PCS 
Bylaws.  
 
The Board also operates through advisory committees that include members from the PCS 
stakeholder community, such as the Finance Committee, and Board members participate in 
committees run by the Head of School, such as the Diversity Committee and Development 
Committee.  
 
The Finance Committee, which includes the Board Treasurer, plays a key role in the financial 
management and risk planning for the Charter School. This committee also manages the 
approximately 12 months of operating capital the Charter School maintains in reserves to ensure 
the financial health of the Charter School and ability to manage through unexpected events. 
Charters for all the Board Committees are included in Appendix O.   
 
The Board may initiate and carry on any program or activity or may otherwise act in a manner 
which is not in conflict with or inconsistent with or preempted by any law and which are not in 
conflict with this charter or the purposes for which schools are established. 
 
Pacific Collegiate School and its Board of Directors comply fully with the Brown Act, Education 
Code Section 47604.1(c), and Public Records Act.  
 
Pacific Collegiate School has adopted a Conflict of Interest Code which complies with the Political 
Reform Act, Government Code Section 1090, et seq., as set forth in Education Code Section 
47604.1, Corporations Code Conflicts of Interest rules, and which shall be updated with any 
charter school specific conflicts of interest laws or regulations. As noted above, the Conflict of 
Interest Code is attached within Appendix G. As required, the Conflict of Interest Code has been 
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submitted to the County Board of Supervisors for approval. 
 
Parent Involvement in Governance of the School 
 
Educational leaders have long recognized the value of parental involvement in educational 
processes, and the link between parental engagement and individual student achievement. Our own 
experience has shown us that parental involvement in the school links to individualized student 
effort, motivation, work habits and behavior. Recognizing this link, the founders of Pacific 
Collegiate School established a framework that effectively channels parental involvement at 
almost every level of the organization. 
 
Our annual surveys have shown us that parents who have chosen to send their child to Pacific 
Collegiate School have already taken steps to become actively involved in their education. 
Understanding how to further that involvement and make the involvement mutually beneficial to 
both the school and the parent after their child enrolls is not always easy. While the ultimate goal 
is to increase student achievement, the school also recognizes the importance of creating a culture 
of support for faculty and staff while empowering parents to be partners in the education of their 
children.  
 
All parental involvement opportunities described in this section are available to parents of students 
at all grade levels, including in the proposed 6th grade.  
 
The Head of School recently created a Parent Advisory Committee. This committee meets monthly 
to provide an opportunity for parents to provide a direct line of communication between the parent 
community and the Head of School. The Parent Advisory Committee includes a representation of 
parents across all grade levels, and will include at least one 6th grade parent. The Head of School 
will also seek to include a diverse population of parents on the Parent Advisory Committee. 
Mindful of the disproportionate burden felt by lower income families when participating in 
activities outside of normal Charter School hours, PCS will provide childcare during Parent 
Advisory Committee meetings, as well as other opportunities for parent engagement, whenever 
feasible. 
 
In an effort to provide a wide variety of opportunities for parents to become involved in the 
educational processes at Pacific Collegiate, the Charter School also established the Parent 
Volunteer Association. The Parent Volunteer Association (PVA), of which every parent or 
guardian is a member, works under the direction of the Board Chair of the PVA to manage the 
parent volunteer activities at the school while organizing community fundraising and 
social/cultural events. The Parent Volunteer Association continually surveys faculty, staff, 
students and parents in an effort to create new opportunities for parental engagement, and works 
closely with the Head of School to define the purpose of parental involvement. Experience has 
shown us that strong home-school partnerships support student success.  
 
In an effort to better understand how the parent community chooses to engage and support the 
school with thousands of volunteer hours each year, the Parent Volunteer Association tracks the 
numbers of parents who volunteer their time at the school, the number and type of activities they 
choose to become involved in, whether the involvement is sporadic or routine, and the times of the 
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school year, parents are more apt to volunteer their time. The Parent Volunteer Association uses 
this data to help create additional opportunities for engagement throughout the school year. For 
example, the PVA sponsors several Parent Education and Engagement opportunities each year, 
under the direction of the Head of School and PVA Parent Education Coordinator. Parents are also 
encouraged to attend information and learning sessions appropriate to each grade level hosted by 
Academic Advisors and College Counselor. PVA Grade Parents for each grade level plan and 
facilitate community building activities for students and families at each grade level. PVA Grade 
Parents, for the proposed 6th grade, will also be identified and tasked with facilitating ongoing 
learning and enrichment opportunities specifically designed to meet the needs of the parents and 
families of 6th grade students. The goal of the Parent Volunteer Association is to create a mutually 
beneficial atmosphere where the Charter School is meeting or exceeding its mission by effectively 
organizing and engaging the parent community, while at the same time creating an understanding 
by the parent volunteer that they have become an integral part of that process. 
 
While the Parent Volunteer Association seeks to cultivate a robust and inclusive community, 
pursuant to Education Code sections 49011 and 47605(n), PCS  notifies all parents and guardians 
of applicant pupils that parental involvement, such as participating in pre-application activities or 
parent meetings, is not a requirement for acceptance to or continued enrollment at, the Charter 
School. In addition, the Charter School shall notify the parents and guardians of currently enrolled 
pupils that parental involvement is not a requirement for continued enrollment at the Charter 
School. The Parent Volunteer Association is not a separate legal entity, but acts pursuant to the 
authority granted to it by the Head of School and the Board of Directors. 
 
Parents, across all grade levels, including the proposed 6th grade, are also invited to participate in 
Committees run by the Head of School, such as the Diversity Committee. As noted above, parents 
are also invited to participate in advisory Committees run by the Board of Directors that are not 
exclusively made up of Directors. For example, the Finance Committee includes parent members. 
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Element E: Employee Qualifications 
 
Governing Law: The qualifications to be met by individuals to be employed by the charter school. 
Education Code Section 47605(c)(5)(E). 
 
As set forth in specific detail below, all employees employed at Pacific Collegiate shall meet all 
the requirements for employment set forth in applicable provisions of law, including, but not 
limited to, credentials, as necessary. 
 
Teachers 
 
Teachers at Pacific Collegiate shall be required to hold the appropriate Commission on Teacher 
Credentialing (CTC) certificate, permit, or other document required for the teacher’s certificated 
assignment in accordance with Education Code Section 47605(l). PCS will also comply with all 
applicable legal requirements as described under the Elementary and Secondary Education Act 
and other applicable law, including all certification requirements. A person employed as a teacher 
in a charter school during the 2019–20 school year would have until July 1, 2025, to obtain that 
certificate, permit, or other document required for a certificated assignment. Supervision and 
evaluation of teachers will be conducted by a qualified administrator. 
 
PCS would assign two teachers 6-9 months in advance of implementation to develop curriculum 
and assessments and teach the 6th grade. Both teachers shall be required to hold appropriate CTC 
Preliminary or Clear Teaching Credentials, including EL certification. 
 
Administrators 
 
PCS is fortunate to attract and retain highly experienced administrators from the education and 
business sectors who lead the Charter School's operations and management functions. All staff and 
personnel must demonstrate the abilities to carry out the responsibilities of their positions 
effectively and must conduct themselves at all times in a manner consistent with the highest 
standards of personal character and professionalism. The administrative team currently includes 
the following key positions:  Head of School, Vice Principal/Dean of Students, Faculty Dean, 
Special Education Director/Psychologist, and Academic/College Counselor. (See administrative 
job descriptions, including employment qualifications, for these positions in Appendix H.)  
 
A list of Pacific Collegiate School’s certificated staff is included in Appendix I, and a list of 
classified staff is included in Appendix J. 
 
Instructional Support Staff 
 
PCS employs instructional support personnel to ensure the success of all students. Key 
instructional support positions include Special Education Paraprofessionals and an English 
Learner Coordinator/Instructional Assistant. A list of Pacific Collegiate School’s certificated staff 
is included in Appendix I, and a list of classified staff is included in Appendix J. 
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PCS currently contracts with Balance for the services of two paraprofessionals, who provide 
support to our Special Education students both in general education classrooms and in Directed 
Study classes (under the direction of our Special Education teacher and Special Education 
Director/Psychologist). PCS paraprofessionals are expected to have at least a Bachelor’s Degree, 
or a combination of education and school experience and training that would indicate possession 
of the required knowledge, skills, and competencies relevant to the position. Paraprofessionals are 
key to ensuring that Special Education students receive support and accommodations required by 
their IEPs.   
 
In addition, PCS employs an English Learner Coordinator and Instructional Assistant who 
provides support to PCS students both in the classroom setting (in collaboration with teachers) and 
in 1:1 and small group tutorials. In addition, this position is responsible for administering ELPAC 
testing, communicating with teachers about EL language needs, and recommending appropriate 
instructional strategies to support the success of ELs at PCS. The Instructional Assistant for 
English Learners is a BCLAD certificated teacher, who is critical to ensuring our English Learners 
are successful at PCS. 
 
Non-Instructional Support Staff 
 
PCS has a skilled group of non-instructional support staff to support our students and school 
operations. Key non-instructional staff include: Academic Support Specialist, Administrative 
Assistant, College Counselor, Custodian, Development Coordinator, Outreach Coordinator, 
Receptionist/Attendance Specialist, Registrar, Senior Accounting and Budget Analyst, and Senior 
Business Administrator. A list of Pacific Collegiate School’s certificated staff is included in 
Appendix I, and a list of classified staff is included in Appendix J. 
 
The Academic Support Specialist is responsible for providing academic progress monitoring, 
coordinating peer tutoring and other interventions, and overall support to 7th and 8th grade 
students. An additional .5 Academic Support Specialist will be hired to extend services to students 
in the proposed 6th grade. An Academic Support Specialist at PCS is required to have a Bachelor’s 
Degree and teaching credential, as well as a minimum of 2-3 years of student supervisory 
experience.  
 
The Administrative Assistant is responsible for supporting the administrative work of the Head of 
School, greeting visitors to PCS, handling incoming calls and school communication, maintaining 
the master calendar and newsletter, performing general administrative duties, and providing a 
variety of assistance to PCS staff, students, and families. In addition, this position supports the 
administrative work of the PCS Board of Directors in developing and posting Brown-Act-
compliant agendas and packets, and taking minutes at public meetings. The PCS Administrative 
Assistant is expected to have at least a Bachelor’s Degree, or a combination of education and 
school experience and training that would indicate possession of the required knowledge, skills, 
and competencies relevant to this key position.  
 
The PCS College Counselor is responsible for preparing PCS students for college and the college 
application process, cultivating connections with representatives from colleges and universities, 
and overseeing all aspects of college preparation, counseling, scholarships, and student awards. In 
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addition, the College Counselor is the academic advisor and overall support provider for 11th and 
12th grade students, and provides opportunities for parents of students in all grade levels to learn 
about college planning and financial aid. The PCS College Counselor must hold a Bachelor’s 
degree, with a Master’s degree in School Counseling /Psychology preferred.  

The Custodian is responsible for the overall maintenance of the PCS facility including cleaning 
and sanitizing, ordering supplies, maintaining and attending to all work and repair requests, 
coordinating with outside contractors as needed, and coordinating Saturday Work Days. The PCS 
Custodian is expected to have at least 2-3 years of experience as a school custodian, or a 
combination of education and school experience and training that would indicate possession of the 
required knowledge, skills, and competencies relevant to this key position.  

The Development Director is responsible for cultivating and procuring resources and grant 
funding, and meeting fundraising goals to support the mission, vision, and strategic goals of Pacific 
Collegiate School. This position oversees the Annual Fund Drive, and works with the Senior 
Accounting and Budget Analyst, the Board of Directors, and Development Committee to ensure 
the financial health of the Charter School. The PCS Development Director must hold a Bachelor’s 
degree, or a combination of education and school experience and training that would indicate 
possession of the required knowledge, skills, and competencies relevant to this key position.  

The Receptionist/Attendance Specialist is responsible for greeting visitors to PCS, providing front 
office administrative support, and maintaining accurate records and reports regarding student 
attendance. This includes overseeing Independent Study records, and all required state reporting 
of attendance/ADA. This position also assists the Vice Principal/Dean of Students in appropriate 
communication and intervention regarding truancy and excessive absences. The PCS 
Receptionist/Attendance Specialist is expected to have at least a Bachelor’s Degree, or a 
combination of education and school experience and training that would indicate possession of the 
required knowledge, skills, and competencies relevant to this key position.  

The Registrar is responsible for the management or all student information systems, updating and 
processing requests for student transcripts, and reporting of school and student data to the State. 
The PCS Registrar is expected to have at least a Bachelor’s Degree, or a combination of education 
and school experience and training that would indicate possession of the required knowledge, 
skills, and competencies relevant to this key position.  

The Senior Accounting and Budget Analyst is responsible for all purchasing, accounts payable, 
accounts receivable, and budgeting for the Charter School. In coordination with the Head of 
School, Treasurer of the Board of Directors, and the PCS Finance Committee, this position 
oversees finances for school, club, and Parent Volunteer Association accounts. The Senior 
Accounting and Budget Analyst is expected to have at least a Bachelor’s Degree, or a combination 
of education and school experience and training that would indicate possession of the required 
knowledge, skills, and competencies relevant to this key position.  

The Senior Business Administrator is responsible for financial, human-resources, payroll and 
operational duties to assist the Head of School and Senior Accounting and Budget Analyst. The 
Senior Business Administrator is expected to have at least a Bachelor’s Degree, or a combination 
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of education and school experience and training that would indicate possession of the required 
knowledge, skills, and competencies relevant to this key position.  
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Element F: Health and Safety 
Governing Law: The procedures that the charter school will follow to ensure the health and safety 
of pupils and staff. These procedures shall require all of the following:  

1. That each employee of the charter school furnish the charter school with a criminal record
summary as described in Section 44237.

2. The development of a school safety plan, which shall include the safety topics listed in
subparagraphs (A) to (J), inclusive, of paragraph (2) of subdivision (a) of Section 32282.

3. That the school safety plan be reviewed and updated by March 1 of every year by the
charter school.

Education Code Section 47605(c)(5)(F). 

In order to provide safety for all students and staff, Pacific Collegiate School adopts and 
implements full health and safety procedures and risk management policies at its school site in 
consultation with its insurance carriers and risk management experts. PCS maintains a 
comprehensive set of health and safety policies as part of its School’s Safety Plan. These policies 
are reviewed on a regular basis and updated as necessary, and address the areas of emergency 
actions for fire, earthquake and bomb threat, medical emergencies or injuries, suspected child 
abuse and mandatory reporting procedures, CPR certification of teachers, administering 
medications, exclusion of tobacco, drugs and alcohol by students and staff on campus or at school 
events, seismic safety and earthquake preparedness, natural disasters and emergencies, and the 
maintenance of adequate property and liability insurance protection by PCS. A complete copy of 
the School Safety Plan is always available upon request.  

The following is a summary of the health and safety policies of Pacific Collegiate School: 

Procedures for Background Checks 

Employees and contractors of Pacific Collegiate School are required to submit to a criminal 
background check and to furnish a criminal record summary as required by Education Code 
Sections 44237 and 45125.1. Applicants for employment must submit two sets of fingerprints to 
the California Department of Justice for the purpose of obtaining a criminal record summary. The 
Charter School shall not hire any person, in either a certificated or classified position, who has 
been convicted of a violent or serious felony except as otherwise provided by law, pursuant to 
Education Code Sections 44830.1 and 45122.1. The Head of School of Pacific Collegiate School 
shall monitor compliance with this policy and report to the Board of Directors on a regular basis. 
The Board President shall monitor the fingerprinting and background clearance of the Head of 
School. Volunteers who will volunteer outside of the direct supervision of a credentialed employee 
shall be fingerprinted and receive background clearance prior to volunteering without the direct 
supervision of a credentialed employee. 

Role of Staff as Mandated Child Abuse Reporters 

All non-certificated and certificated staff are mandated child abuse reporters and follow all 
applicable reporting laws. The Charter School shall provide mandated reporter training to all 
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employees annually in accordance with Education Code Section 44691. 

Tuberculosis Risk Assessment and Examination 

Employees, and volunteers who have frequent or prolonged contact with students, will be assessed 
and examined (if necessary) for tuberculosis prior to commencing employment and working with 
students, and for employees at least once each four years thereafter, as required by Education Code 
Section 49406. 

Immunizations 

All enrolled students and staff are required to provide records documenting immunizations as is 
required at public schools pursuant to Health and Safety Code Sections 120325-120375, and Title 
17, California Code of Regulations Sections 6000-6075. All rising 7th grade students must be 
immunized with a pertussis (whooping cough) vaccine booster as well provide confirmation that 
the student has had two immunizations of the varicella (Chickenpox) vaccine.  

Medication in School 

Pacific Collegiate School adheres to Education Code Section 49423 regarding administration of 
medication in school. The Charter School will adhere to Education Code Section 49414 regarding 
epinephrine auto-injectors and training for staff members. 

Vision, Hearing, and Scoliosis 

Students must be screened for vision, hearing and scoliosis. Pacific Collegiate School will adhere 
to Education Code Section 49450, et seq., as applicable to the grade levels served by the Charter 
School. 

Diabetes 

Pacific Collegiate School provides an information sheet regarding type 2 diabetes to the parent or 
guardian of incoming 7th grade students, pursuant to Education Code Section 49452.7. The 
information sheet includes, but is not limited to, all of the following: 

1. A description of type 2 diabetes.
2. A description of the risk factors and warning signs associated with type 2 diabetes.
3. A recommendation that students displaying or possibly suffering from risk factors or

warning signs associated with type 2 diabetes should be screened for type 2 diabetes.
4. A description of treatments and prevention methods of type 2 diabetes.
5. A description of the different types of diabetes screening tests available.

Suicide Prevention Policy 

PCS shall maintain a policy on student suicide prevention in accordance with Education Code 
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Section 215. PCS reviews, at minimum every fifth year, its policy on pupil suicide prevention and, 
if necessary, updates its policy. 
 
Prevention of Human Trafficking 
 
PCS has identified and implemented the most appropriate methods of informing parents and 
guardians of students in grades 6 through 12 of human trafficking prevention resources. PCS 
incorporates lessons about Human Trafficking in the Health curriculum for grades 7 and 12, and 
annually distributes information to parents and guardians of students in grades 6 through 12, 
including human trafficking prevention resources. Age appropriate lessons and resources on this 
topic will be included in the 6th grade curriculum and distributed to parents. 
 
Feminine Hygiene Products  
 
PCS stocks at least 50% of its restrooms with feminine hygiene products, and does not charge 
students for these products, pursuant to Education Code Section 35292.6 (if applicable). Feminine 
hygiene products are also available to students in the main office, without charge. 
 
Nutritionally Adequate Free or Reduced Price Meals 
 
PCS provides each needy student, as defined in Education Code Section 49552, with one 
nutritionally adequate free or reduced-price meal, as defined in Education Code Section 49553(a), 
during each school day.  
 
California Healthy Youth Act 
 
PCS teaches sexual health education and human immunodeficiency virus (“HIV”) prevention 
education to students in grades 7-12, at least once in middle school and at least once in high school, 
pursuant to the California Healthy Youth Act (Education Code Section 51930, et seq.). 
 
School Safety Plan 
 
PCS maintains a School Safety Plan, to be reviewed and updated by March 1 of every year, which 
shall include identification of appropriate strategies and programs that will provide or maintain a 
high level of school safety and address the PCS’s procedures for complying with applicable laws 
related to school safety, including the development of all of the following pursuant to Education 
Code Section 32282(a)(2)(A)-(J):  
 
● child abuse reporting procedures  
● routine and emergency disaster procedures  
● policies for students who committed an act under Education Code Section 48915 and other 

Charter School-designated serious acts leading to suspension, expulsion, or mandatory 
expulsion recommendations  

● procedures to notify teachers of dangerous students pursuant to Education Code Section 
49079 
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● a discrimination and harassment policy consistent with Education Code Section 200 
● provisions of any school wide dress code that prohibits students from wearing “gang-

related apparel,” if applicable 
● procedures for safe ingress and egress of pupils, parents, and employees to and from the 

PCS 
● a safe and orderly environment conducive to learning 
● The rules and procedures on school discipline adopted pursuant to Education Code 

Sections 35291, 35291.5, 47605, and 47605.6. 
● procedures for conducting tactical responses to criminal incidents 

 
Emergency Preparedness 
 
PCS adheres to an Emergency Preparedness Handbook/School Safety Plan drafted specifically to 
the needs of the facility in conjunction with law enforcement and the Fire Marshal. This handbook 
includes, but not be limited to the following responses:  fire, flood, earthquake, terrorist threats, 
and hostage situations. 
 
Blood borne Pathogens 
 
Pacific Collegiate School meets state and federal standards for dealing with blood borne pathogens 
and other potentially infectious materials in the workplace. The Board maintains a written 
infectious control plan designed to protect employees and students from possible infection due to 
contact with blood borne viruses, including human immunodeficiency virus and hepatitis B virus 
(“HBV”). 
 
Whenever exposed to blood or other bodily fluids through injury or accident, staff and students 
shall follow the latest medical protocol for disinfecting procedures. 
 
Drug-, Alcohol-, and Smoke-Free Environment 
 
Pacific Collegiate School functions as a drug-, alcohol-, and smoke-free environment. 
 
Facility Safety 
 
Pacific Collegiate School complies with Education Code Section 47610 by either utilizing 
facilities that are compliant with the Field Act or facilities that are compliant with the California 
Building Standards Code. Pacific Collegiate School tests sprinkler systems, fire extinguishers, and 
fire alarms annually at its facilities to ensure that they are maintained in an operable condition at 
all times. Pacific Collegiate School conducts fire drills as required under Education Code Section 
32001. 
 
Comprehensive Anti-Discrimination and Harassment Policies and Procedures 
 
Pacific Collegiate School is committed to providing a school that is free from discrimination and 
sexual harassment, as well as any harassment based upon the actual or perceived characteristics of 
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race, religion, creed, color, gender, gender identity, gender expression, nationality, national origin, 
ancestry, ethnic group identification, genetic information, age, medical condition, marital status, 
sexual orientation, sex and pregnancy, physical or mental disability, childbirth or related medical 
conditions, military and veteran status, denial of family and medical care leave, or on the basis of 
a person’s association with a person or group with one or more of these actual or perceived 
characteristics, or any other basis protected by federal, state, local law, ordinance or regulation. 
Pacific Collegiate School maintains a comprehensive policy to prevent and immediately remediate 
any concerns about discrimination or harassment at the school (including employee to employee, 
employee to student, and student to employee misconduct). Misconduct of this nature is very 
serious and will be addressed in accordance with Pacific Collegiate School’s discrimination and 
harassment policies. A copy of the policy shall be provided as part of any orientation program 
conducted for new and continuing pupils at the beginning of each quarter, semester, or summer 
session, as applicable, and to each faculty member, all members of the administrative staff, and all 
members of the support staff at the beginning of the first quarter or semester of the school year, or 
at the time that there is a new employee hired. The Charter School shall create a poster that notifies 
students of the applicable policy on sexual harassment in accordance with Education Code Section 
231.6, and shall prominently and conspicuously display the poster in each bathroom and locker 
room at the schoolsite and in public areas at the schoolsite that are accessible to, and commonly 
frequented by, pupils. 
 
Bullying Prevention 
 
By December 31, 2019, the Charter School shall adopt procedures for preventing acts of bullying, 
including cyberbullying. The Charter School shall annually make available the online training 
module developed by the CDE pursuant to Education Code Section 32283.5(a) to certificated 
school site employees and all other school site employees who have regular interaction with 
children.  
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Element G: Student Population Balance 
 
Governing Law: The means by which the charter school will achieve a balance of racial and ethnic 
pupils, special education pupils, and English learner pupils, including redesignated fluent English 
proficient pupils as defined by the evaluation rubrics in Section 52064.5, that is reflective of the 
general population residing within the territorial jurisdiction of the school district to which the 
charter petition is submitted. . Upon renewal, for a charter school not deemed to be a local 
educational agency for purposes of special education pursuant to Section 47641, the chartering 
authority may consider the effect of school placements made by the chartering authority in 
providing a free and appropriate public education as required by the federal Individuals with 
Disabilities Education Act (Public Law 101-476), on the balance of pupils with disabilities at the 
charter school. Education Code Section 47605(c)(5)(G). 
 
Pacific Collegiate School is firmly committed to bringing its student demographics in line with 
those of its surrounding school districts. Reflecting this commitment, in the recently approved 
(December 2019) charter renewal petition, the Charter School adjusted its admission lottery 
preferences to further prioritize those students who would be first in their families to attend college 
(“FTC”) and/or those who are eligible for free and reduced priced meals (“FRPM”). Specifically, 
PCS increased the percentage of seats prioritized for such students in its 7th grade lottery, from 
15% to 30%. Efforts in this regard have already yielded results, with PCS attracting enough 
applications to offer a full 30% of 7th grade slots to FTC and/or FRPM students for the 2020-21 
school year.  PCS looks forward to learning from enrollment data as it becomes available in the 
coming months.  
 
In addition, PCS’ 2020-2025 charter also outlined the most ambitious Diversity Plan (Appendix 
K) in the Charter School’s 20-year history. It outlined various new strategies, such as recruitment 
priorities and staff training to diversify PCS students, staff, and teachers. It also outlined new 
strategies to support a more diverse student body, such as implementing the AVID program on 
campus, an initiative that is already underway and that PCS expects to implement for the 7th grade 
in the 2020-2021 school year.  
 
PCS would also like to highlight the significant strides it has taken in terms of diversifying its 
Board of Directors. Assuming all Board Nominees are voted onto the Board at the June 3, 2020 
regular meeting, the Board will be 80% women and 50% people of color, including, 33% 
Hispanic/Latino and 10% African American.  
 
Despite some important improvements over time, students from underrepresented backgrounds are 
not applying to PCS at the same rates as they are enrolling at schools in its surrounding districts. 
This has historically limited the Charter School’s ability to achieve a student population balance. 
In order to address this issue, PCS has extensively researched which factors determine why 
parents, especially those from underrepresented backgrounds, are attracted to specific schools, and 
how to help all students thrive once they enroll.  Central to PCS’ findings is the fact that multiple 
school transitions are a significant barrier to achieving student population balance because they: 
(1) deter parents from enrolling their students, especially those from communities of color; and (2) 
reduce student achievement, especially for African-American and Hispanic/Latinx students, and 
those from low socio-economic backgrounds. This element describes the most important studies 
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that explain these phenomena below, including footnotes to the original sources for further 
investigation.   
 
Summary of Research Indicating that Adding a 6th Grade is Critical to 
Achieving Student Population Balance 
 
Parents seeking the right school for their child will consider a wide range of factors. Many of these 
factors are school-based elements, such as the school’s quality, mission, location, instructional 
program, approach to pedagogy and grade configurations, which can vary widely in charter 
schools. This is because charter schools are free to choose their teaching approaches, rather than 
having to follow district curricula requirements, and to offer grade configurations less typical of 
traditional public schools, which tend to be configured as elementary, middle, and high school. 
While this flexibility allows charter schools to be uniquely positioned to effectively educate 
substantial numbers of low-income students and students of color, there are valid reasons to be 
concerned that charter schools that employ grade configurations that are different than those in 
nearby public schools could have significant adverse effects1. 
 
Nearly all students change schools at some point during their school years, most typically when 
they are promoted to a higher grade span. Specifically, students may change schools as they are 
promoted from elementary to middle school and again from middle to high school. While a large 
body of research2 suggests that the academic achievement of students is affected by a set of 
interrelated factors that includes socio-economic status and parental education, there is now 
overwhelming evidence that student transitions between schools has a strong effect on 
achievement when these other factors are controlled. A 2010 United States Government 
Accountability Office (“GAO”) report,3 that analyzed many nationally representative studies based 
on datasets from the Department of Education, is particularly instructive. The GAO report  
highlights a study which followed a cohort of students from 1998 to 2007 concluded that students 
who changed schools frequently tended to have lower scores on standardized reading and math 
tests and drop-out of school at higher rates than their less mobile peers.4  Another study highlighted 
in the GAO report, which  tracked students nationally and longitudinally, found that those who 
changed schools two or more times from 8th to 12th grade were twice as likely to drop out of high 
school, and not obtain a General Equivalency Diploma, compared to students who did not change 
schools. In addition, the same study found that school changes within the same school district 
produce short-run negative effects on performance that are generally greater for African-

                                                   
1An important comprehensive analysis on studies of academic outcomes of student mobility can be found in Reynolds, A. J., Chen, C.-C., & 
Herbers, J. E. (June 2009). School Mobility and Educational Success: A Research Synthesis and Evidence on Prevention. Paper presented at the 
Workshop on the Impact of Mobility and Change on the Lives of Young Children, Schools, and Neighborhoods, National Research Council, 
Washington, DC.  
2Organizing Schools to Improve Student Achievement: Start Times, Grade Configurations, and Teacher Assignments, Brian A. Jacob and Jonah 
E. Rockoff, The Hamilton Project, 2011. A literature review of published Research on Student Mobility can be  found in their Appendix IV. 
 
3K-12 Education: Many Challenges Arise in Educating Students Who Change Schools Frequently. Report to Congressional Requesters. GAO-11-
40, Ashby, Cornelia M., US Government Accountability Office, 2010  
4Results based on Education’s Early Childhood Longitudinal Study: Kindergarten Class of 1998-1999 data from 1998-2007.  
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American, Hispanic, and students from low socio-economic status5.  
 
A 2011 comprehensive review of the peer-reviewed literature6 on the impacts of grade 
configurations and school transitions also concluded that “most studies in this report showed that, 
when students transition to another school, they experience a significant drop in academic related 
outcomes.” The review further concluded that “researchers also showed a significantly negative 
impact on students’ psychological and social emotional wellbeing when students transitioned from 
one school to another.”  This is not surprising as this type of change occurs during a period of 
childhood marked by major changes in attitudes and motivation, low self-esteem, poor ability to 
judge risks and consequences, decreased respect for authority, and other behaviors that may make 
students more difficult to educate7. In other words, students undergo a difficult transition at 
precisely the time when they may need increased attention to social and academic needs. 
 
In Stuck in the Middle: Impacts of Grade Configuration in Public Schools (2010), Rockoff and 
Lockwood stated “our analysis suggests the achievement costs of middle school transitions are 
greater for students lower in the achievement distribution, lending no support for their use on the 
basis of equity”. It is therefore not surprising that parents and, in particular, those belonging to 
underrepresented communities are highly opposed to school structures requiring multiple 
transitions8. In one of the most comprehensive reviews of 51 recent, high-quality studies on family 
involvement, A New Wave of Evidence: The Impact of School, Family, and Community 
Connections on Student Achievement (2002), Henderson and Mapp concluded that schools that 
succeed in engaging families from diverse backgrounds were those able to create a steady structure 
of support for families across school transitions. According to Richard Kahlenberg9, an expert on 
school integration efforts, “it is easier for a school that is high-performing and serves 
predominantly middle-class families to attract lower-income families if enrollment obstacles are 
removed, and support services are provided.” 
 
Eliminating unnecessary school transitions will also have a drastic impact on the learning 
outcomes of students and, in particular, among Hispanic students.  As argued by Philip Gleason 

                                                   
5Student Mobility and the Increased Risk of High School Dropout , Rumberger, Russell W., and Katherine A. Larson. American Journal of 
Education, vol. 107, no. 1 (November 1998): 1-35; The Hazards of Changing Schools for California Latino Adolescents, Rumberger, Russell W., 
Katherine A. Larson, Gregory J. Palardy et al. University of California, Berkeley: Chicano/Latino Policy Project (CLPP) Policy Report, vol. 1, 
no. 2, (October 1998) 
 
6Review of Literature on Grade Configuration and School Transitions, Center for Applied Research and Educational Improvement, March 2011 
 
7Grade-Related Changes In The School Environment: Effects on Achievement Motivation, Eccles and Midgley, JAI Press, pp.282-331 
 
8What Parents Want: Education Preferences and Trade-Offs, A National Survey of K-12 Parents, Zeehandelaar and Winkler, August 2013. The 
core of this study’s methodology was an online survey of over 2,000 parents, nationwide, seeking information about the educational goals and 
school attributes that were important to them. The survey included a diverse set of parents with school-age children: African American, white, 
Hispanic, and Asian, urban and rural, rich and poor, liberal and conservative, those who sent their children to traditional, charter, and private 
schools.  
 
9The primary data set used in his analysis contains information on the enrollment, academic achievement, and demographics of students in New 
York City in grades 3 through 8. These data span the school years 1998–1999 through 2007–2008 and include student characteristics such as 
ethnicity, gender, language spoken at home, and free lunch status, as well as academic and behavioral indicators, including annual standardized 
test scores in math and English, suspensions, and absences. 
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and collaborators10, charter school impacts are substantially larger for low-income and minority 
students than for more advantaged students. Similarly, a study of Massachusetts charter schools11 
found that charter middle schools generate much more positive effects for non-whites and FRPM-
eligible applicants than for white applicants. In the 2013 National Charter School Study, Cremata 
and collaborators12 analyzed the impact of years enrollment on learning gains in charter schools. 
They found that students with one year of charter enrollment realize smaller learning gains than 
their peers in traditional public schools in both reading and math, with the disadvantage equal to 
43 and 58 fewer days of learning, respectively. Learning, however, improves significantly for 
charter school students by their second year of enrollment – seeing about 22 more days of learning 
in reading and 14 more days in math. Once a student is enrolled for four or more years, their 
learning gains outpace traditional public schools by 50 days in reading and 43 days in math per 
year. The biggest impacts are among Hispanic students who are English learners; they gain 50 
additional days of learning in reading and 43 additional days in math from charter school 
attendance per year. This is consistent with the learning outcomes PCS has recorded in for students 
belonging to the first-to-college designation. 
 
On the basis of the research, which clearly indicates that multiple school transitions are a major 
barrier to achieving student population balance, and in line the grade structures of our surrounding 
districts, PCS is requesting a material revision to its charter, allowing the Charter School to add a 
6th grade with up to 44 students starting with the 2021-2022 school year.  
 
Demonstrated Effectiveness of PCS Program 
 
An analysis of CAASPP scores of the class of 2020 (the first class at PCS to have completed the 
CAASPP in 7th, 8th and 11th grade) reveals significant growth in student mastery of standards 
over time. In fact, cohort study shows that the number of students who meet or exceed standards 
increases significantly for each testing year during the span of students’ study at PCS. This trend 
of closing achievement gaps is true for all subgroups of students. 
 

Cohort Analysis for Class of 2020 ELA - Economic Status* 

 2015 - 7th Grade 2016 - 8th Grade 2019 - 11th Grade 

 SED (11) Not SED (71) SED (12) Not SED (69) SED (11) Not SED (71) 

Standard 
Exceeded 18% 30% 25% 49% 55% 69% 

                                                   
10Philip Gleason et al., “The Evaluation of Charter School Impacts, Final Report” (Washington: Institute of Education Sciences, June 2010), 
http://files.eric.ed.gov/fulltext/ED510573.pdf. A study carried out by the federal government that included virtually every charter nationally that 
was oversubscribed, subject to a lottery, and had achievement test scores available. 
 
11Joshua D. Angrist et al., “Student Achievement in Massachusetts’ Charter Schools” (Cambridge, MA: Center for Education Policy Research at 
Harvard University, 2011), http:// economics.mit.edu/files/6493 
12National Charter School Study 2013 Cremata et al. 2013, Center for Research on Education Outcomes 
Stanford University 
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Standard Met 64% 49% 58% 38% 45% 27% 

Standard 
Nearly Met 18% 20% 17% 12% 0% 4% 

Standard Not 
Met 0% 1% 0% 1% 0% 0% 

 

Cohort Analysis for Class of 2020 ELA - Ethnicity* 

 2015 - 7th Grade 2016 - 8th Grade 2019 - 11th Grade 

 Hispan
ic/ 

Latino 
(15) 

2 or 
more 
races 
(14) 

White 
(52) 

Hispan
ic/ 

Latino 
(13) 

2 or 
more 
races 
(14) 

White 
(52) 

Hispan
ic/ 

Latino 
(13) 

2 or 
more 
races 
(14) 

White 
(50) 

Standard 
Exceeded 27% 29% 29% 38% 54% 43% 54% 64% 74% 

Standard Met 47% 57% 52% 36% 31% 46% 46% 36% 22% 

Standard 
Nearly Met 20% 14% 19% 23% 15% 11% 0% 0% 4% 

Standard  Not 
Met 

7% 0% 0% 0% 0% 0% 0% 0% 0% 

 

Cohort Analysis for Class of 2020 Math - Economic Status* 

 2015 - 7th Grade 2016 - 8th Grade 2019 - 11th Grade 

 SED (11) Not SED (71) SED (12) Not SED (69) SED (11) Not SED (71) 

Standard 
Exceeded 27% 39% 8% 42% 18% 52% 

Standard Met 36% 37% 67% 29% 55% 34% 

Standard 
Nearly Met 27% 18% 17% 22% 18% 8% 

Standard Not 
Met 9% 6% 08% 7% 9% 6% 

 
 

Cohort Analysis for Class of 2020 Math - Ethnicity* 
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 2015 - 7th Grade 2016 - 8th Grade 2019 - 11th Grade 

 

Hispan
ic/ 

Latino 
(15) 

2 or 
more 
races 
(14) 

White 
(52) 

Hispan
ic/ 

Latino 
(14) 

2 or 
more 
races 
(14) 

White 
(52) 

Hispan
ic/ 

Latino 
(13) 

2 or 
more 
races 
(14) 

White 
(50) 

Standard 
Exceeded 47% 50% 33% 21% 57% 37% 23% 60% 50% 

Standard Met 20% 29% 44% 50% 29% 33% 54% 27% 38% 

Standard 
Nearly Met 

27% 21% 17% 7% 14% 27% 15% 7% 10% 

Standard Not 
Met 7% 0% 6% 21% 0% 4% 8% 7% 2% 

* Data reflects 7th, 8th, and 11th grade CAASPP scores for current PCS Class of 2020 students. 
 
Minimizing School Transitions Benefits Students 
 
The list of successful examples actively addressing the deleterious effects of non-standard school 
grade configurations is vast. One instructive example is a study of charter schools in Chicago that 
found substantial positive effects of charter schools on educational attainment, attributing the 
improvement to the fact that many of the charter schools had eliminated the transition from middle 
to high school, using grade configurations such as K-12 or 6-12.13 For two decades, the Century 
Foundation has been researching and reporting on socioeconomic school integration programs that 
promote economic and racial diversity as a way of fostering social mobility and social cohesion.  
In 2012, the Century Foundation highlighted the work of E. L. Haynes Public Charter School 
which, in 2009, served grades pre-K through 7. In 2011–12, the charter school expanded through 
grade 9 and recorded drastic improvements in students' social and emotional adjustment as well as 
overall achievement.  E. L. Haynes continued to expand by one grade each year through grade 12, 
becoming one of the top-performing charter schools in Washington D.C. and has been recognized 
nationally with the Fight for Children Quality Schools Initiative Award for exceptional student 
achievement gains.  
 
Given the weight of the evidence, PCS strongly believes that in order to be effective at attracting 
and enabling the success of an intentionally diverse student body, the Charter School must adopt 
a 6-12 grade configuration. As is clear in literature, preventing the severe disruptions caused by 
school transitions, which disproportionately impact underrepresented communities, will both 
attract parents of more diverse backgrounds to PCS and enable PCS to ensure their students’ 
success once they arrive. Although targeted recruitment and lottery preferences can help create 
diverse student bodies, in a system of school choice, successful recruitment will ultimately rely on 
eliminating the current requirement for PCS students coming from the traditional public schools 
                                                   
13The Effects of Charter High Schools on Educational Attainment, Kevin Booker, Tim R. Sass, Brian Gill, and Ron Zimmer, Journal of Labor 
Economics 2011 29:2, 377-415 
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to undergo at least three school transitions as they move from elementary to middle to high school. 
As the “double jump” to PCS’ middle school program was created by the change in local 
elementary and middle school configuration four years after PCS’ initial charter (2003-2004), this 
request for material revision seeks to correct the resulting misalignment and allow families to 
consider this exemplary school of choice without the unnecessary and harmful hinderance of an 
additional transition. 
 
As highlighted in the latest The Century Foundation Report, in order to help move the needle on 
school integration, charter schools will have to move beyond school models to diverse-by-design 
systems. That is, they need to cooperate with local districts to develop effective enrollment and 
retention practices that work within the local public school landscape and join with outside 
stakeholders and leaders to push for school integration. If PCS is to become a strong player in the 
fight against school segregation, it must think both outside and inside the schoolhouse doors. 
Integration within a school requires examining not just school enrollment, instructional practices, 
school culture and retention but also effectively addressing the debilitating effects of non-standard 
grade configurations, which result in unnecessary additional school transitions for students and 
families.  
 
Further Background on Student Population Balance at PCS 
 
Each and every student enrolled in Pacific Collegiate School, regardless of race, ethnicity, 
language ability, special needs, wealth, prior academic achievement, or any characteristic listed in 
Education Code Section 220, has access to a rigorous, college preparatory curriculum rich in 
Advanced Placement (AP) courses. This combination of open access coupled with high academic 
standards and proven achievement by students of diverse abilities has consistently resulted in 
greater demand for admission than seats available, which is addressed through an annual lottery 
(See Element H: Admission Policies and Procedures). 
 
Like all California public institutions, PCS is prohibited by law from instituting admissions 
policies that promote enrollment of children of a particular racial or ethnic group. Yet the school 
remains steadfast in its commitment to developing a diverse student body that is reflective of the 
racial and ethnic balance of the general population residing within the territorial jurisdiction of the 
Santa Cruz City Schools Secondary District, where PCS’ original charter petition was submitted. 
The PCS Diversity Plan, included in Appendix K, acts as a roadmap providing structure to this 
commitment. 
 
Key to the implementation of the Diversity Plan is the Board’s continued allocation of funds for 
an Outreach Coordinator (PCS is perhaps the only school in the area to do so) and the establishment 
of the Diversity Oversight Committee (DOC). The Outreach Coordinator is a member of the DOC 
and both work together with the Head of School to execute the Plan, evaluate progress and 
recommend adjustments as needed to meet specific milestones. 
 
The Diversity Plan’s multi-faceted approach to advancing awareness and interest in the school’s 
mission and program advocates extensive outreach to Santa Cruz area students and their families. 
The Diversity Plan acknowledges that all these efforts will take time and continued collaboration 
with our local school district and County Office of Education. Through a variety of community 
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service programs, PCS students have served as mentors to younger students and the bond of 
friendship and trust created helps to encourage interest in enrollment amongst a broad cross-section 
of the community. Through the direct efforts of the DOC, PCS participates in the Santa Cruz Live 
Oak Collaborative meetings to promote college-bound communities and also maintains on-going 
relationships with the UCSC Educational Partnership Center, the Boys and Girls Club of Santa 
Cruz, the Beach Flats Community Center, and the Davenport Resource Center. These outreach 
efforts have allowed PCS to begin to establish important relationships within the Santa Cruz 
community. For example, beginning in the spring of 2014, PCS has partnered with Barrios Unidos 
in an after-school program located on the PCS campus. Twice a week, students from Barrios 
Unidos were transported to PCS where PCS volunteer students and staff work with them on 
homework, study skills, and targeted instruction in reading and math. In the summer of 2019, PCS 
partnered with the Davenport Resource Center and local technology company, Looker, to provide 
a summer coding camp for students in grades 4-6. This successful camp allowed a diverse group 
of potential future students to familiarize themselves with the PCS campus, as they learned 
valuable coding skills. We look forward to exploring more ways in which PCS can partner with 
local schools and community organizations to provide educational opportunities for children in 
Santa Cruz County. 

Information about Pacific Collegiate School and upcoming events are available to everyone on our 
website (http://www.pacificcollegiate.com/) and in the local newspapers. Information and 
announcements are also distributed to area schools, community centers, libraries, after-school 
programs, health clinics, religious institutions and other areas where students and families of 
diverse backgrounds might be reached. Prior to the annual lottery, which is typically held in the 
spring, we conduct eight to ten information meetings for students and their families that are spread 
across several months and held in locations that span Santa Cruz County, including community 
spaces in Watsonville, Live Oak, and Beach Flats. These meetings are widely advertised in English 
as well as Spanish, and all materials are translated into Spanish. Spanish language interpretation 
is available at each meeting and several of these meetings take place on Saturdays. 

Creating a welcoming culture where diversity is valued is also a key component in attracting a 
diverse student body. Pacific Collegiate School hires staff and faculty who respect all students. 
The school invests in training that helps align individual faculty and department goals with the 
diversity goals of the school. Students are expected to treat each other fairly and respectfully. The 
school program’s international emphasis is used sensitively to raise awareness of race and ethnicity 
within the context of academic inquiry. The 2020-2025 Diversity Plan includes several 
professional development and student learning opportunities to foster an inclusive and welcoming 
school community. 

In an effort to build a more diverse student population, the PCS Board of Directors approved a 
pilot program that would, from 2011-2014, address student diversity by directly affecting lottery 
selections. With the goal of increasing racial and socio-economic diversity, the PCS Pilot Lottery 
Study – beginning with the admission lottery for the 2011-2012 school year – set aside either 10% 
of available slots or five seats, whichever number was greater, for children who would be the first 
in their family to attend college. (For purposes of this program, a ‘first-generation college-bound 
applicant’ is defined as one whose parents’ or chief guardians’ highest level of education is less 
than an Associate’s Degree). We continue to make inroads in this area, increasing the number of 
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available seats reserved for first-generation college bound applicants in the public random drawing 
from 10% to 15% in 2014-2019 and from 15% to 30% in 2020, at which time PCS also added a 
preference for students who eligible for free and reduced priced meals (see more information in 
Element H). PCS just conducted its first lottery since implementing this new preference for the 
2020-2021 academic year. PCS’ efforts in this regard have already yielded results, attracting 
enough applications to offer a full  30% of 7th grade slots to  FTC and/or FRPM students for the 
2020-21 school year, with an additional 11 admitted through the regular lottery and 16 more on 
the waiting list. It is yet too early to know how many of these students will accept PCS’ offer of 
admission and enroll, or the racial and ethnic balance of this group. We look forward to learning 
from this data as it becomes available in the coming months.  

The first to college lottery has now run for nine years, and PCS has seen some increase in the 
diversity of its student population. For example, as of the state’s CALPADS reporting dates in 
October of 2011 and 2012, the percentage of Hispanic/Latino students in Grades 7, 8, and 9 at PCS 
was markedly higher than in other grades, as the table below suggests. The table also indicates 
overall growth in the school’s Hispanic/Latino student population when compared to October 
2010, the last count prior to the introduction of the FTC Lottery. 

Percentage of PCS Students Reported as Hispanic/Latino 

Date Grade 7 Grade 8 Grade 9 Grade 10 Grade 11 Grade 12 Total 

10/10 5.0 10.2 6.7 12.6 12.3 5.5 9.0 

10/11 17.0 13.6 11.4 4.7 10.7 10.4 11.4 

10/12 21.6 16.1 11.4 13.1 5.9 11.0 13.2 

10/13 13.5 20.5 17.0 11.8 14.7 16.1 14.0 

10/14 15.4 14.1 18.2 17.0 16.7 15.5 16.1 

10/15 15.2 15.0 13.0 14.4 14.8 12.9 14.3 

10/16 6.5 18.7 18.7 14.1 18.3 14.9 15.1 

10/17 17.4 7.6 18.5 16.5 15.0 16.9 15.3 

10/18 11.0 18.3 6.5 16.5 18.2 16.7 14.5 
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10/19 17.4 10.9 19.8 9.9 14.3 17.9 14.9 

 
 Similarly, PCS has seen a decline in the percentage of students reporting as White in Grade 7 after 
four First to College lotteries and in Grades 8, 9, and 10 as it absorbed enrollees earlier first to 
college lotteries (bold face below): 
 
Percentage of PCS Students Reported as White 
 

Date Grade 7 Grade 8 Grade 9 Grade 10 Grade 11 Grade 12 Total 

10/10 86.3 73.9 69.7 74.7 75.3 81.8 76.5 

10/11 65.9 71.6 72.7 67.1 72.6 72.7 70.4 

10/12 65.9 65.5 72.3 72.6 70.6 76.8 70.6 

10/13 64.0 64.8 63.6 69.4 66.6 72.0 66.6 

10/14 70.3 65.2 67.0 68.2 71.8 66.2 68.1 

10/15 76.1 72.0 71.7 71.1 66.7 72.9 71.8 

10/16 78.3 75.8 64.8 67.4 64.6 67.6 69.9 

10/17 60.9 77.2 73.9 64.8 67.7 66.2 68.5 

10/18 69.2 61.3 76.1 74.7 59.1 70.0 68.4 

10/19 68.5 69.6 59.3 74.7 73.9 60.7 67.9 

 
These shifts in student diversity demonstrate some progress as the combined impact of both the 
first to college lottery and the outreach efforts of the school. The adoption and sustained 
implementation of PCS’ comprehensive Diversity Plan, which provides a positive framework for 
meeting diversity goals through its five standards – Planning, Structural Diversity, Classroom 
Diversity and Academic Success, Campus Culture and Assessment – has yielded some positive 
results. These results have, in turn, been further amplified by the school’s admissions preferences. 
 
However, as past measures have not resulted in PCS enrollment reflecting the diversity of the 
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surrounding Santa Cruz community, our 2020-2025 Diversity Plan proposes several bold measures 
to increase diversity. These include measures to recruit a more diverse student population, build 
mechanisms for student support, recruit diverse school leadership, build an inclusive and 
supportive school culture, and refine data collection and evaluation to support the success of 
underrepresented students at PCS (see Diversity Plan in Appendix K). Because diversity 
continues to be a priority at PCS, it is the goal of this most recent Diversity Plan to substantively 
move PCS enrollment toward parity with our surrounding community and schools.  
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Element H: Admission Policies and Procedures 
 
Governing Law: Admission policies and procedures, consistent with [Education Code Section 
47605] subdivision (e). Education Code Section 47605(c)(5)(H). 
 
There are no admission requirements to attend PCS, with the exception of California residency 
and the maximum age limits required by law. (Title 5 California Code of Regulations 
Section11960(c).) After an offer of admission is made, the enrollment process will include 
diagnostic testing and examination of a student’s performance history to ensure appropriate 
placement in classes and targeted assistance as needed. 
 
Pacific Collegiate School shall admit all pupils who wish to attend the school, subject only to 
capacity, and any pupil attending Pacific Collegiate School may continue to attend Pacific 
Collegiate School in the following year. PCS will be nonsectarian in its programs, admission 
policies, and all other operations, and will not charge tuition nor discriminate against any student 
on the basis of any characteristic described in Education Code Section 220. Admission, except in 
the case of a public random drawing, shall not be determined by the place of residence of the pupil 
or his or her parent or legal guardian within the state. In accordance with Education Code Sections 
49011 and 47605(e)(2)(B)(iv), admission preferences shall not require mandatory parental 
volunteer hours as a criterion for admission or continued enrollment. 
 
In accordance with Education Code Section 47605(e)(4)(A), PCS shall not discourage a pupil from 
enrolling or seeking to enroll in the charter school for any reason, including, but not limited to, 
academic performance of the pupil or because the pupil exhibits any of the characteristics 
described in Education Code Section 47605(e)(2)(B)(iii), including pupils with disabilities, 
academically low-achieving pupils, English learners, neglected or delinquent pupils, homeless 
pupils, or pupils who are economically disadvantaged, as determined by eligibility for any free or 
reduced-price meal program, foster youth, or pupils based on nationality, race, ethnicity, or sexual 
orientation. Similarly, in accordance with Section 47605(e)(4)(C), the Charter School shall not 
encourage a pupil currently attending the Charter School to disenroll from the Charter School or 
transfer to another school for any reason, including, but not limited to the academic performance 
of the pupil or because the pupil exhibits any of the characteristics described in Education Code 
Section 47605(e)(2)(B)(iii), as listed above. 
 
Pursuant to Education Code Section 47605(e)(4)(D),  Pacific Collegiate shall post a notice 
developed by the CDE on the Charter School website, outlining the requirements of Section 
47605(e)(4), and make this notice available to parents. 
 
Public Random Drawing 
 
Applications will be accepted during a publicly advertised open enrollment period each year for 
enrollment in the following school year. Following the open enrollment period each year, 
applications shall be counted to determine whether any grade level has received more applications 
than availability. If the number of new pupils who wish to attend Pacific Collegiate School exceeds 
Pacific Collegiate School's openings for any grade, admission shall be determined by a public 
random drawing (or “lottery”), with the exception of existing students, who are guaranteed 
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admission in the following school year. The lottery is typically held in the spring following the 
open enrollment period. 
 
For the purposes of schedule development and class assignment, and for the purpose of clarifying 
the meaning of the term “Section” for purposes of this Element H, for middle school grades PCS 
typically accounts for enrollment by section; each such section representing a single class and 
teacher assignment, which have varied from 20-24 students each in the past. For example, in recent 
school years PCS has maintained 4 middle school Sections, divided proportionally among the total 
number of pupils in each grade (e.g. 4 separate English 8 classes of 23 students, 4 separate Science 
7 classes of 23 students, etc.).  
 
Sixth grade Preference 
 
Preference in the public random drawing for sixth grade shall be given to the following students 
in the following order14: 
 

1. Applicants who are siblings of pupils of PCS and both an FRPM eligible applicant and a 
first-generation college-bound applicant. 

2. Non-sibling applicants to the 6th grade who are both an FRPM eligible applicant and a 
first-generation college-bound applicant. 

3. Applicants who are siblings of current pupils of PCS and either an FRPM eligible applicant 
or a first-generation college-bound applicant. 

4. Non-sibling applicants who are either an FRPM eligible applicant or a first-generation 
college-bound applicant. 

5. Children of current faculty or staff of PCS. 
6. Children of current or past members of the PCS Board of Directors who served or 

committed to serve a full term on the Board of Directors, and who met other prerequisites 
as may be defined by the Board of Directors pursuant to adopted policy, but limited to 
those members that actively served as members on or after July 1, 2019. 

7. Siblings of current pupils of PCS, or surviving siblings of any student deceased while 
enrolled at PCS. 

8. Residents of the Santa Cruz City Secondary Schools District. In-district applicants are 
awarded a weighted advantage in the lottery process such that their chances of being 
selected are greater than those of out-of-district applicants. 

 
Seventh Grade Preference 
 
Preference in the public random drawing for seventh grade shall be given to the following students 
in the following order15: 
                                                   
14 Preferences 1-4 shall be limited to a combined total of (a) fifty percent (50%) of the incoming 6th grade class if 
PCS is offering one (1) section of 6th grade  (up to 26 students), or (b) thirty percent (30%) of the incoming 6th 
grade class if PCS is offering 2 sections of 6th grade (up to 44 students). Once this threshold of the incoming class is 
selected, the applicants who qualify for these admission preferences but who were not admitted pursuant to these 
preferences shall be awarded the benefit of other admission preferences for which they are eligible, if any. 
15 Preferences 1-4 shall be limited to a combined total of thirty percent (30%) of the incoming 7th grade class. Once 
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1. Applicants who are siblings of current pupils of PCS and both an FRPM eligible applicant 
and a first-generation college-bound applicant. 

2. Non-sibling applicants to the 7th grade who are both an FRPM eligible applicant and a 
first-generation college-bound applicant. 

3. Applicants who are siblings of current pupils of PCS and either an FRPM eligible applicant 
or a first-generation college-bound applicant. 

4. Non-sibling applicants who are either an FRPM eligible applicant or a first-generation 
college-bound applicant. 

5. Children of current faculty or staff of PCS. 
6. Siblings of current pupils of PCS, or surviving siblings of any student deceased while 

enrolled at PCS. 
7. Children of current or past members of the PCS Board of Directors who served or 

committed to serve a full term on the Board of Directors, and who met other prerequisites 
as may be defined by the Board of Directors pursuant to adopted policy. 

8. Residents of the Santa Cruz City Secondary Schools District. In-district applicants are 
awarded a weighted advantage in the lottery process such that their chances of being 
selected are greater than those of out-of-district applicants. 

 
Grades 8-12 Preference 
 
Preference in the public random drawing for grades 8-12 shall be given to the following students 
in the following order: 
 

1. Children of current faculty or staff of PCS. 
2. Siblings of current pupils of PCS, or surviving siblings of any student deceased while 

enrolled at PCS. 
3. Children of current or past members of the PCS Board of Directors who served or 

committed to serve a full term on the Board of Directors, and who met other prerequisites 
as may be defined by the Board of Directors pursuant to adopted policy. 

4. Residents of the Santa Cruz City Secondary Schools District. In-district applicants are 
awarded a weighted advantage in the lottery process such that their chances of being 
selected are greater than those of out-of-district applicants. 

 
 
The Charter School and the County agree to adhere to the requirements related to admission 
preferences as set forth in Education Code Section 47605(e)(2)(B)(i)-(iv). 
 
The PCS Board of Directors will take all necessary efforts to ensure lottery procedures are fairly 
executed. The lottery shall be performed by a web-based computer program/application. A third-
party vendor shall setup the lottery software in a manner that simulates the following procedure.  
 
Lottery spaces are selected in order of grade level. The software shall simulate separate lotteries  

                                                   
30% of the incoming class is selected, the applicants who qualify for these admission preferences but who were not 
admitted as part of the 30% shall be awarded the benefit of other admission preferences for which they are eligible, 
if any. 
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for each grade in which there are fewer vacancies than pupils interested in attending. There is no 
weighted priority assigned to the preference categories; rather, within each grade level, the 
software shall randomly select students from pools beginning with all applicants who qualify for 
the first preference category, and shall continue with that preference category until all vacancies 
within that grade level have been filled. If there are more students in a preference category than 
there are spaces available, software randomly shall select students within that preference category 
until all available spaces are filled. If all students from the preference category have been selected 
and there are remaining spaces available in that grade level, students from the second preference 
category shall be selected by the software, and the program shall continue until all spaces are filled 
and preference categories are exhausted in the order provided above.  
 
The vendor shall certify that the program ran correctly and that the appropriate preferences were 
provided. Applicants do not need to be present at the lottery to receive or accept an offer of 
admission. 
 
Wait-list 
 
At the conclusion of the public random drawing, all students who were not granted admission due 
to capacity shall be placed on a wait-list according to the in which their name was selected by the 
lottery software. This wait-list will allow students the option of enrollment in the case of an 
opening during the current school year. In no circumstance will a wait-list carry over to the 
following school year. 
 
Note Regarding Staff and board preference 
 
Over the last 6 years the number of children admitted into the 7th grade class through the staff and 
board preferences has been as follows: 
  

  Staff Board 

2020-21 2 3 

2019-20 2 4 

2018-19 8 2 

2017-18 3 2 

2016-17 2 7 

2015-16 5 5 
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Element I: Financial Audit 
 
Governing Law: The manner in which annual, independent, financial audits shall be conducted, 
which shall employ generally accepted accounting principles, and the manner in which audit 
exceptions and deficiencies shall be resolved to the satisfaction of the chartering authority. 
Education Code Section 47605(c)(5)(I). 
 
An annual independent financial audit of the books and records of Pacific Collegiate School will 
be conducted as required by Education Code Sections 47605(c)(5)(I) and 47605(m). The books 
and records of Pacific Collegiate School will be kept in accordance with generally accepted 
accounting principles and, as required by applicable law, the audit will employ generally accepted 
accounting procedures. The audit shall be conducted in accordance with applicable provisions 
within the California Code of Regulations governing audits of charter schools as published in the 
State Controllers K-12 Audit Guide. 
 
The PCS Finance Committee, consistent with its Charter, is responsible for contracting and 
overseeing the independent audit. The PCS Finance Committee will select an independent auditor 
through a request for proposal format. The auditor will have, at a minimum, a CPA and educational 
institution finance and audit experience and approved by the State Controller on its published list 
as an educational audit provider. To the extent required under applicable federal law, the audit 
scope will be expanded to include items and processes specified in applicable Office of 
Management and Budget Circulars.  
 
The annual audit will be completed and forwarded to the County, the State Controller, and to the 
CDE by the 15th of December of each year. The Head of School, along with the Finance 
committee, will review any audit exceptions or deficiencies and report to the Pacific Collegiate 
School Board of Directors with recommendations on how to resolve them. The Board will submit 
a report to the County describing how the exceptions and deficiencies have been or will be resolved 
to the satisfaction of the County along with an anticipated timeline for the same. Appeals or 
requests for summary review shall be submitted to the Education Audit Appeals Panel. The 
independent financial audit of the Pacific Collegiate School is public record to be provided to the 
public upon request. 
 
Pursuant to Education Code Section 47604.3, Pacific Collegiate School will promptly respond to 
all reasonable inquiries, including, but not limited to inquiries regarding its financial records from 
the County. Pacific Collegiate School will automatically submit all financial reports required under 
Education Code Section 47604.33 and 47605(m). Pacific Collegiate School recognizes the right 
of the County to conduct random inspections of Pacific Collegiate School pursuant to Education 
Code Section 47607.   
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Element J: Suspension and Expulsion Procedures 
Governing Law: The procedures by which pupils can be suspended or expelled from the charter 
school for disciplinary reasons or otherwise involuntarily removed from the charter school for any 
reason. These procedures, at a minimum, shall include an explanation of how the charter school 
will comply with federal and state constitutional procedural and substantive due process 
requirements that is consistent with all of the following: 
(i) For suspensions of fewer than 10 days, provide oral or written notice of the charges against
the pupil and, if the pupil denies the charges, an explanation of the evidence that supports the
charges and an opportunity for the pupil to present the pupil’s  side of the story.
(ii) For suspensions of 10 days or more and all other expulsions for disciplinary reasons, both of
the following:
(I) Provide timely, written notice of the charges against the pupil and an explanation of the pupil’s
basic rights.
(II) Provide a hearing adjudicated by a neutral officer within a reasonable number of days at
which the pupil has a fair opportunity to present testimony, evidence, and witnesses and confront
and cross-examine adverse witnesses, and at which the pupil has the right to bring legal counsel
or an advocate.
(iii) Contain a clear statement that no pupil shall be involuntarily removed by the charter school
for any reason unless the parent or guardian of the pupil has been provided written notice of intent
to remove the pupil no less than five school days before the effective date of the action. The written
notice shall be in the native language of the pupil or the pupil’s parent or guardian or, if the pupil
is a foster child or youth or a homeless child or youth, the pupil’s educational rights holder, and
shall inform the pupil, the pupil’s parent or guardian, or the pupil’s educational rights holder of
the right to initiate the procedures specified in clause (ii) before the effective date of the action. If
the pupil’s parent, guardian, or educational rights holder initiates the procedures specified in
clause (ii), the pupil shall remain enrolled and shall not be removed until the charter school issues
a final decision. For purposes of this clause, “involuntarily removed” includes disenrolled,
dismissed, transferred, or terminated, but does not include suspensions specified in clauses (i) and
(ii). Education Code Section 47605(c)(5)(J).

Policy 

Students shall not be suspended or expelled for academic failure. Students shall only be suspended 
or expelled for violations described in the PCS Pupil Suspension and Expulsion Policy.  

This Pupil Suspension and Expulsion Policy has been established in order to promote learning and 
protect the safety and well-being of all students at Pacific Collegiate School. In creating this policy, 
Pacific Collegiate School has reviewed Education Code Section 48900 et seq. which describes the 
non-charter schools’ list of offenses and procedures to establish its list of offenses and procedures 
for suspensions and expulsions. The language that follows closely mirrors the language of 
Education Code Section 48900 et seq. Pacific Collegiate School is committed to annual review of 
policies and procedures surrounding suspensions and expulsions and, as necessary, modification 
of the lists of offenses for which students are subject to suspension or expulsion. 

When the Policy is violated, it may be necessary to suspend or expel a student from regular 
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classroom instruction. This policy shall serve as Pacific Collegiate School’s policy and procedures 
for student suspension and expulsion and it may be amended from time to time without the need 
to amend the charter so long as the amendments comport with legal requirements. Pacific 
Collegiate School staff shall enforce disciplinary rules and procedures fairly and consistently 
among all students. This Policy and its Procedures will be printed and distributed as part of the 
Student Handbook and will clearly describe discipline expectations. Corporal punishment shall 
not be used as a disciplinary measure against any student. Corporal punishment includes the willful 
infliction of or willfully causing the infliction of physical pain on a student. For purposes of the 
Policy, corporal punishment does not include an employee’s use of force that is reasonable and 
necessary to protect the employee, students, staff or other persons or to prevent damage to school 
property. 

Pacific Collegiate School administration shall ensure that students and their parents/guardians are 
notified in writing upon enrollment of all discipline and involuntary removal policies and 
procedures. The notice shall state that school policies and procedures are available in the student 
handbook, on our website, and by request at the Head of School’s office. 

Suspended or expelled students shall be excluded from all school and school-related activities 
unless otherwise agreed during the period of suspension or expulsion.  

A student identified as an individual with disabilities or for whom Pacific Collegiate School has a 
basis of knowledge of a suspected disability pursuant to the Individuals with Disabilities Education 
Improvement Act of 2004 or who is qualified for services under Section 504 of the Rehabilitation 
Act of 1973 is subject to the same grounds for suspension and expulsion and is accorded the same 
due process procedures applicable to general education students except when federal and state law 
mandates additional or different procedures. Pacific Collegiate School will follow all applicable 
federal and state laws including but not limited to the Education Code, when imposing any form 
of discipline on a student identified as an individual with disabilities or for whom Pacific 
Collegiate School has a basis of knowledge of a suspected disability or who is otherwise qualified 
for such services or protections in according due process to such students.  

No student shall be involuntarily removed by the Charter School for any reason unless the parent 
or guardian of the student has been provided written notice of intent to remove the student no less 
than five schooldays before the effective date of the action. The written notice shall be in the native 
language of the student or the student’s parent or guardian or, if the student is a foster child or 
youth or a homeless child or youth, the student’s educational rights holder, and shall inform him 
or her of the basis for which the pupil is being involuntarily removed and his or her right to request 
a hearing to challenge the involuntary removal. If a parent, guardian, or educational rights holder 
requests a hearing, PCS shall utilize the same hearing procedures specified below for expulsions, 
before the effective date of the action to involuntarily remove the student. If the student’s parent, 
guardian, or educational rights holder requests a hearing, the student shall remain enrolled and 
shall not be removed until PCS issues a final decision. As used herein, “involuntarily removed” 
includes disenrolled, dismissed, transferred, or terminated, but does not include removals for 
misconduct which may be grounds for suspension or expulsion as enumerated below. 
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Procedures 

A. Grounds for Suspension and Expulsion of Students

A student may be suspended or expelled for prohibited misconduct if the act is related to school 
activity or school attendance occurring at any time including but not limited to: a) while on school 
grounds; b) while going to or coming from school; c) during the lunch period, whether on or off 
the school campus; d) during, going to, or coming from a school-sponsored activity.  

B. Enumerated Offenses

1. Discretionary Suspension Offenses. Students may be suspended for any of the following
acts when it is determined the pupil:

a. Caused, attempted to cause, or threatened to cause physical injury to another
person.

b. Willfully used force or violence upon the person of another, except self-defense.
c. Unlawfully possessed, used, or otherwise furnished, or was under the influence of

any controlled substance, as defined in Health and Safety Code 11053-11058,
alcoholic beverage, or intoxicant of any kind.

d. Unlawfully offered, arranged, or negotiated to sell any controlled substance as
defined in Health and Safety Code Sections 11053-11058, alcoholic beverage or
intoxicant of any kind, and then sold, delivered or otherwise furnished to any person
another liquid substance or material and represented same as controlled substance,
alcoholic beverage or intoxicant.

e. Committed or attempted to commit robbery or extortion.
f. Caused or attempted to cause damage to school property or private property, which

includes but is not limited to, electronic files and databases.
g. Stole or attempted to steal school property or private property, which includes but

is not limited to, electronic files and databases.
h. Possessed or used tobacco or products containing tobacco or nicotine products,

including but not limited to cigars, cigarettes, miniature cigars, clove cigarettes,
smokeless tobacco, snuff, chew packets and betel. This section does not prohibit
the use of his or her own prescription products by a pupil.

i. Committed an obscene act or engaged in habitual profanity or vulgarity.
j. Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any

drug paraphernalia, as defined in Health and Safety Code Section 11014.5.
k. Disrupted school activities or otherwise willfully defied the valid authority of

supervisors, teachers, administrators, other school officials, or other school
personnel engaged in the performance of their duties. This section shall apply to
pupils in any of grades 9 to 12, inclusive.

l. Knowingly received stolen school property or private property, which includes but
is not limited to, electronic files and databases.

m. Possessed an imitation firearm, i.e.: a replica of a firearm that is so substantially
similar in physical properties to an existing firearm as to lead a reasonable person
to conclude that the replica is a firearm.

n. Harassed, threatened, or intimidated a student who is a complaining witness or
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witness in a school disciplinary proceeding for the purpose of preventing that 
student from being a witness and/or retaliating against that student for being a 
witness. 

o. Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug 
Soma. 

p. Engaged in, or attempted to engage in hazing. For the purposes of this subdivision, 
“hazing” means a method of initiation or preinitiation into a pupil organization or 
body, whether or not the organization or body is officially recognized by an 
educational institution, which is likely to cause serious bodily injury or personal 
degradation or disgrace resulting in physical or mental harm to a former, current, 
or prospective pupil. For purposes of this section, “hazing” does not include athletic 
events or school-sanctioned events. 

q. Made terroristic threats against school officials and/or school property, which 
includes but is not limited to, electronic files and databases. For purposes of this 
section, “terroristic threat” shall include any statement, whether written or oral, by 
a person who willfully threatens to commit a crime which will result in death, great 
bodily injury to another person, or property damage in excess of one thousand 
dollars ($1,000), with the specific intent that the statement is to be taken as a threat, 
even if there is no intent of actually carrying it out, which, on its face and under the 
circumstances in which it is made, is so unequivocal, unconditional, immediate, 
and specific as to convey to the person threatened, a gravity of purpose and an 
immediate prospect of execution of the threat, and thereby causes that person 
reasonably to be in sustained fear for his or her own safety or for his or her 
immediate family’s safety, or for the protection of school property, which includes 
but is not limited to, electronic files and databases, or the personal property of the 
person threatened or his or her immediate family. 

r. Committed sexual harassment, as defined in Education Code Section 212.5. For the 
purposes of this section, the conduct described in Section 212.5 must be considered 
by a reasonable person of the same gender as the victim to be sufficiently severe or 
pervasive to have a negative impact upon the individual’s academic performance 
or to create an intimidating, hostile, or offensive educational environment. This 
section shall apply to pupils in any of grades 4 to 12, inclusive. 

s. Caused, attempted to cause, threatened to cause or participated in an act of hate 
violence, as defined in subdivision (e) of Section 233 of the Education Code. This 
section shall apply to pupils in any of grades 4 to 12, inclusive. 

t. Intentionally harassed, threatened or intimidated school personnel or volunteers 
and/or a student or group of students to the extent of having the actual and 
reasonably expected effect of materially disrupting class work, creating substantial 
disorder and invading the rights of either school personnel or volunteers and/or 
student(s) by creating an intimidating or hostile educational environment. This 
section shall apply to pupils in any of grades 4 to 12, inclusive. 

u. Engaged in an act of bullying, including, but not limited to, bullying committed by 
means of an electronic act.  

i. “Bullying” means any severe or pervasive physical or verbal act or conduct, 
including communications made in writing or by means of an electronic act, 
and including one or more acts committed by a student or group of students 
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which would be deemed hate violence or harassment, threats, or 
intimidation, which are directed toward one or more students that has or can 
be reasonably predicted to have the effect of one or more of the following: 

1. Placing a reasonable student (defined as a student, including, but is
not limited to, a student with exceptional needs, who exercises
average care, skill, and judgment in conduct for a person of his or
her age, or for a person of his or her age with exceptional needs) or
students in fear of harm to that student’s or those students’ person
or property.

2. Causing a reasonable student to experience a substantially
detrimental effect on his or her physical or mental health.

3. Causing a reasonable student to experience substantial interference
with his or her academic performance.

4. Causing a reasonable student to experience substantial interference
with his or her ability to participate in or benefit from the services,
activities, or privileges provided by PCS.

ii. “Electronic Act” means the creation or transmission originated on or off
the school site, by means of an electronic device, including, but not limited
to, a telephone, wireless telephone, or other wireless communication device,
computer, or pager, of a communication, including, but not limited to, any
of the following:

1. A message, text, sound, video, or image.
2. A post on a social network application or web site including, but not

limited to:
a. Posting to or creating a burn page. A “burn page” means an

Internet Web site created for the purpose of having one or
more of the effects as listed in subparagraph (1) above.

b. Creating a credible impersonation of another actual pupil for
the purpose of having one or more of the effects listed in
subparagraph (1) above. “Credible impersonation” means to
knowingly and without consent impersonate a pupil for the
purpose of bullying the pupil and such that another pupil
would reasonably believe, or has reasonably believed, that
the pupil was or is the pupil who was impersonated.

c. Creating a false profile for the purpose of having one or more
of the effects listed in subparagraph (1) above. “False
profile” means a profile of a fictitious pupil or a profile using
the likeness or attributes of an actual pupil other than the
pupil who created the false profile.

3. An act of cyber sexual bullying.
a. For purposes of this clause, “cyber sexual bullying” means

the dissemination of, or the solicitation or incitement to
disseminate, a photograph or other visual recording by a
pupil to another pupil or to school personnel by means of an
electronic act that has or can be reasonably predicted to have
one or more of the effects described in subparagraphs (i) to
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(iv), inclusive, of paragraph (1). A photograph or other 
visual recording, as described above, shall include the 
depiction of a nude, semi-nude, or sexually explicit 
photograph or other visual recording of a minor where the 
minor is identifiable from the photograph, visual recording, 
or other electronic act. 

b. For purposes of this clause, “cyber sexual bullying” does not 
include a depiction, portrayal, or image that has any serious 
literary, artistic, educational, political, or scientific value or 
that involves athletic events or school-sanctioned activities. 

c.  Notwithstanding subparagraphs (1) and (2) above, an 
electronic act shall not constitute pervasive conduct solely 
on the basis that it has been transmitted on the Internet or is 
currently posted on the Internet. 

v. A pupil who aids or abets, as defined in Section 31 of the Penal Code, the infliction 
or attempted infliction of physical injury to another person may be subject to 
suspension, but not expulsion, except that a pupil who has been adjudged by a 
juvenile court to have committed, as an aider and abettor, a crime of physical 
violence in which the victim suffered great bodily injury or serious bodily injury 
shall be subject to discipline pursuant to subdivision (1)(a)-(b). 

w. Possessed, sold, or otherwise furnished any knife unless, in the case of possession 
of any object of this type, the student had obtained written permission to possess 
the item from a certificated school employee, with the Head of School or designee’s 
concurrence. 

2. Non-Discretionary Suspension Offenses: Students must be suspended and recommended 
for expulsion for any of the following acts when it is determined the pupil: 

a. Possessed, sold, or otherwise furnished any firearm, explosive, or other dangerous 
object unless, in the case of possession of any object of this type, the students had 
obtained written permission to possess the item from a certificated school 
employee, with the Head of School or designee’s concurrence. 

b. Brandishing a knife at another person. 
c. Unlawfully selling a controlled substance listed in Health and Safety Code Section 

11053, et seq. 
d. Committing or attempting to commit a sexual assault or committing a sexual battery 

as defined in Education Code Section 48900(n). 
3. Discretionary Expellable Offenses:  Students may be recommended for expulsion for any 

of the following acts when it is determined the pupil: 
a. Caused, attempted to cause, or threatened to cause physical injury to another 

person. 
b.  Willfully used force or violence upon the person of another, except self-defense. 
c. Unlawfully possessed, used, or otherwise furnished, or was under the influence of 

any controlled substance, as defined in Health and Safety Code Sections 11053-
11058, alcoholic beverage, or intoxicant of any kind. 

d. Unlawfully offered, arranged, or negotiated to sell any controlled substance as 
defined in Health and Safety Code Sections 11053-11058, alcoholic beverage or 
intoxicant of any kind, and then sold, delivered or otherwise furnished to any person 
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another liquid substance or material and represented same as controlled substance, 
alcoholic beverage or intoxicant. 

e. Committed or attempted to commit robbery or extortion. 
f. Caused or attempted to cause damage to school property or private property, which 

includes but is not limited to, electronic files and databases. 
g. Stole or attempted to steal school property or private property, which includes but 

is not limited to, electronic files and databases. 
h. Possessed or used tobacco or products containing tobacco or nicotine products, 

including but not limited to cigars, cigarettes, miniature cigars, clove cigarettes, 
smokeless tobacco, snuff, chew packets and betel. This section does not prohibit 
the use of his or her own prescription products by a pupil. 

i. Committed an obscene act or engaged in habitual profanity or vulgarity. 
j. Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any 

drug paraphernalia, as defined in Health and Safety Code Section 11014.5. 
k. Knowingly received stolen school property or private property, which includes but 

is not limited to, electronic files and databases. 
l. Possessed an imitation firearm, i.e.: a replica of a firearm that is so substantially 

similar in physical properties to an existing firearm as to lead a reasonable person 
to conclude that the replica is a firearm. 

m. Harassed, threatened, or intimidated a student who is a complaining witness or 
witness in a school disciplinary proceeding for the purpose of preventing that 
student from being a witness and/or retaliating against that student for being a 
witness. 

n. Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug 
Soma. 

o. Engaged in, or attempted to engage in hazing. For the purposes of this subdivision, 
“hazing” means a method of initiation or preinitiation into a pupil organization or 
body, whether or not the organization or body is officially recognized by an 
educational institution, which is likely to cause serious bodily injury or personal 
degradation or disgrace resulting in physical or mental harm to a former, current, 
or prospective pupil. For purposes of this section, “hazing” does not include athletic 
events or school-sanctioned events. 

p. Made terroristic threats against school officials and/or school property, which 
includes but is not limited to, electronic files and databases. For purposes of this 
section, “terroristic threat” shall include any statement, whether written or oral, by 
a person who willfully threatens to commit a crime which will result in death, great 
bodily injury to another person, or property damage in excess of one thousand 
dollars ($1,000), with the specific intent that the statement is to be taken as a threat, 
even if there is no intent of actually carrying it out, which, on its face and under the 
circumstances in which it is made, is so unequivocal, unconditional, immediate, 
and specific as to convey to the person threatened, a gravity of purpose and an 
immediate prospect of execution of the threat, and thereby causes that person 
reasonably to be in sustained fear for his or her own safety or for his or her 
immediate family’s safety, or for the protection of school property, which includes 
but is not limited to, electronic files and databases, or the personal property of the 
person threatened or his or her immediate family. 
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q. Committed sexual harassment, as defined in Education Code Section 212.5. For the
purposes of this section, the conduct described in Section 212.5 must be considered
by a reasonable person of the same gender as the victim to be sufficiently severe or
pervasive to have a negative impact upon the individual’s academic performance
or to create an intimidating, hostile, or offensive educational environment. This
section shall apply to pupils in any of grades 4 to 12, inclusive.

r. Caused, attempted to cause, threatened to cause or participated in an act of hate
violence, as defined in subdivision (e) of Section 233 of the Education Code. This
section shall apply to pupils in any of grades 4 to 12, inclusive.

s. Intentionally harassed, threatened or intimidated school personnel or volunteers
and/or a student or group of students to the extent of having the actual and
reasonably expected effect of materially disrupting class work, creating substantial
disorder and invading the rights of either school personnel or volunteers and/or
student(s) by creating an intimidating or hostile educational environment. This
section shall apply to pupils in any of grades 4 to 12, inclusive.

t. Engaged in an act of bullying, including, but not limited to, bullying committed by
means of an electronic act.

i. “Bullying” means any severe or pervasive physical or verbal act or conduct,
including communications made in writing or by means of an electronic act,
and including one or more acts committed by a student or group of students
which would be deemed hate violence or harassment, threats, or
intimidation, which are directed toward one or more students that has or can
be reasonably predicted to have the effect of one or more of the following:

1. Placing a reasonable student (defined as a student, including, but is
not limited to, a student with exceptional needs, who exercises
average care, skill, and judgment in conduct for a person of his or
her age, or for a person of his or her age with exceptional needs) or
students in fear of harm to that student’s or those students’ person
or property.

2. Causing a reasonable student to experience a substantially
detrimental effect on his or her physical or mental health.

3. Causing a reasonable student to experience substantial interference
with his or her academic performance.

4. Causing a reasonable student to experience substantial interference
with his or her ability to participate in or benefit from the services,
activities, or privileges provided by the Charter School.

ii. “Electronic Act” means the creation or transmission originated on or off the
school site, by means of an electronic device, including, but not limited to,
a telephone, wireless telephone, or other wireless communication device,
computer, or pager, of a communication, including, but not limited to, any
of the following:

1. A message, text, sound, video, or image.
2. A post on a social network application or Internet Web site

including, but not limited to:
a. Posting to or creating a burn page. A “burn page” means an

Internet Web site created for the purpose of having one or
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more of the effects as listed in subparagraph (1) above. 
b. Creating a credible impersonation of another actual pupil for

the purpose of having one or more of the effects listed in
subparagraph (1) above. “Credible impersonation” means to
knowingly and without consent impersonate a pupil for the
purpose of bullying the pupil and such that another pupil
would reasonably believe, or has reasonably believed, that
the pupil was or is the pupil who was impersonated.

c. Creating a false profile for the purpose of having one or more
of the effects listed in subparagraph (1) above. “False
profile” means a profile of a fictitious pupil or a profile using
the likeness or attributes of an actual pupil other than the
pupil who created the false profile.

3. An act of cyber sexual bullying.
a. For purposes of this clause, “cyber sexual bullying” means

the dissemination of, or the solicitation or incitement to
disseminate, a photograph or other visual recording by a
pupil to another pupil or to school personnel by means of an
electronic act that has or can be reasonably predicted to have
one or more of the effects described in subparagraphs (i) to
(iv), inclusive, of paragraph (1). A photograph or other
visual recording, as described above, shall include the
depiction of a nude, semi-nude, or sexually explicit
photograph or other visual recording of a minor where the
minor is identifiable from the photograph, visual recording,
or other electronic act.

b. For purposes of this clause, “cyber sexual bullying” does not
include a depiction, portrayal, or image that has any serious
literary, artistic, educational, political, or scientific value or
that involves athletic events or school-sanctioned activities.

iii. Notwithstanding subparagraphs (1) and (2) above, an electronic act shall
not constitute pervasive conduct solely on the basis that it has been
transmitted on the Internet or is currently posted on the Internet.

u. A pupil who aids or abets, as defined in Section 31 of the Penal Code, the infliction
or attempted infliction of physical injury to another person may be subject to
suspension, but not expulsion, except that a pupil who has been adjudged by a
juvenile court to have committed, as an aider and abettor, a crime of physical
violence in which the victim suffered great bodily injury or serious bodily injury
shall be subject to discipline pursuant to subdivision (3)(a)-(b).

v. Possessed, sold, or otherwise furnished any knife unless, in the case of possession
of any object of this type, the student had obtained written permission to possess
the item from a certificated school employee, with the Head of School or designee’s
concurrence.

4. Non-Discretionary Expellable Offenses: Students must be recommended for expulsion for
any of the following acts when it is determined pursuant to the procedures below that the
pupil:
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a. Possessed, sold, or otherwise furnished any firearm, explosive, or other dangerous 
object unless, in the case of possession of any object of this type, the students had 
obtained written permission to possess the item from a certificated school 
employee, with the Head of School or designee’s concurrence. 

b. Brandishing a knife at another person. 
c. Unlawfully selling a controlled substance listed in Health and Safety Code Section 

11053, et seq. 
d. Committing or attempting to commit a sexual assault or committing a sexual battery 

as defined in Education Code Section 48900(n) 
 
If it is determined by the Administrative Panel and/or Board of Directors that a student has brought 
a firearm or destructive device, as defined in Section 921 of Title 18 of the United States Code, on 
to campus or to have possessed a firearm or dangerous device on campus, the student shall be 
expelled for one year, pursuant to the Federal Gun Free Schools Act of 1994. In such instances, 
the pupil shall be provided due process rights of notice and a hearing as required in this policy. 
The term “firearm” means (A) any weapon (including a starter gun) which will or is designed to 
or may readily be converted to expel a projectile by the action of an explosive; (B) the frame or 
receiver of any such weapon; (C) any firearm muffler or firearm silencer; or (D) any destructive 
device. Such term does not include an antique firearm. 
 
The term “destructive device” means (A) any explosive, incendiary, or poison gas, including but 
not limited to: (i) bomb, (ii) grenade, (iii) rocket having a propellant charge of more than four 
ounces, (iv) missile having an explosive or incendiary charge of more than one-quarter ounce, (v) 
mine, or (vi) device similar to any of the devices described in the preceding clauses. 
 
C. Suspension Procedure 
 
Suspensions shall be initiated according to the following procedures:  
 
1. Conference 
 
Suspension shall be preceded by a conference conducted by the Head of School or the Head of 
School’s designee with the student and his or her parent/guardian and, whenever practical, the 
teacher, supervisor or Pacific Collegiate School employee who referred the student to the Head of 
School or designee.  
 
The conference may be omitted if the Head of School or designee determines that an emergency 
situation exists. An “emergency situation” involves a clear and present danger to the lives, safety 
or health of students or Pacific Collegiate School personnel. If a student is suspended without this 
conference, both the parent/guardian and student shall be notified of the student’s right to return 
to school for the purpose of a conference.  
 
At the conference, the pupil shall be informed of the reason for the disciplinary action and the 
evidence against him or her and shall be given the opportunity to present his or her version and 
evidence in his or her defense, in accordance with Education Code Section 47605(c)(5)(J)(i). This 
conference shall be held within two school days, unless the pupil waives this right or is physically 
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unable to attend for any reason including, but not limited to, incarceration or hospitalization. No 
penalties may be imposed on a pupil for failure of the pupil’s parent or guardian to attend a 
conference with Pacific Collegiate School officials. Reinstatement of the suspended pupil shall not 
be contingent upon attendance by the pupil’s parent or guardian at the conference.  

2. Notice to Parents/Guardians

At the time of the suspension, an administrator or designee shall make a reasonable effort to contact 
the parent/guardian by telephone or in person. Whenever a student is suspended, the 
parent/guardian shall be notified in writing of the suspension and the date of return following 
suspension. This notice shall state the specific offense committed by the student. In addition, the 
notice may also state the date and time when the student may return to school. If Pacific Collegiate 
School officials wish to ask the parent/guardian to confer regarding matters pertinent to the 
suspension, the notice may request that the parent/guardian respond to such requests without delay. 

3. Suspension Time Limits/Recommendation for Expulsion

Suspensions, when not including a recommendation for expulsion, shall not exceed five (5) 
consecutive school days per suspension. Upon a recommendation of expulsion by the Head of 
School or Head of School’s designee, the pupil and the pupil’s guardian or representative will be 
invited to a conference to determine if the suspension for the pupil should be extended pending an 
expulsion hearing. This determination will be made by the Head of School or designee upon either 
of the following: 1) the pupil’s presence will be disruptive to the education process; or 2) the pupil 
poses a threat or danger to others. Upon either determination, the pupil’s suspension will be 
extended pending the results of an expulsion hearing. In such instances when the Charter School 
has determined a suspension period shall be extended, such extension shall be made only after a 
conference is held with the pupil or the pupil’s parents/guardian, unless the pupil and the pupil’s 
parents/guardian fail to attend the conference. 

4. Homework Assignments During Suspension

In accordance with Education Code Section 47606.2(a), upon the request of a parent, a legal 
guardian or other person holding the right to make education decisions for the pupil, or the affected 
pupil, a teacher shall provide to a pupil in any of grades 1 to 12, inclusive, who has been suspended 
from school for two or more schooldays, the homework that the pupil would otherwise have been 
assigned. 

In accordance with Education Code Section 47606.2(b), if a homework assignment that is 
requested pursuant to Section 47606.2(a) and turned into the teacher by the pupil either upon the 
pupil’s return to school from suspension or within the timeframe originally prescribed by the 
teacher, whichever is later, is not graded before the end of the academic term, that assignment shall 
not be included in the calculation of the pupil’s overall grade in the class. 

D. Authority to Expel

As required by Education Code Section 47605(c)(5)(J)(ii), students recommended for expulsion 
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are entitled to a hearing adjudicated by a neutral officer to determine whether the student should 
be expelled. The procedures herein provide for such a hearing and the notice of said hearing, as 
required by law. 

A student may be expelled either by the neutral and impartial Pacific Collegiate School Board of 
Directors following a hearing before it or by the Pacific Collegiate School Board of Directors upon 
the recommendation of a neutral and impartial Administrative Panel, to be assigned by the Board 
as needed. The Administrative Panel shall consist of at least three members who are certificated 
and neither a teacher of the pupil nor a Board member of the Pacific Collegiate School Board. 
Each entity shall be presided over by a designated neutral hearing chairperson. The Administrative 
Panel may recommend expulsion of any student found to have committed an expellable offense, 
and the Board of Directors shall make the final determination.  

E. Expulsion Procedures

Students recommended for expulsion are entitled to a hearing to determine whether the student 
should be expelled. Unless postponed for good cause, the hearing shall be held within thirty (30) 
school days after the Head of School or designee determines that the pupil has committed an 
expellable offense.  

In the event an Administrative Panel hears the case, it will make a recommendation to the Board 
for a final decision whether to expel. The hearing shall be held in closed session (complying with 
all pupil confidentiality rules under FERPA) unless the pupil makes a written request for a public 
hearing in open session three (3) days prior to the date of the scheduled hearing.  

Written notice of the hearing shall be forwarded to the student and the student’s parent/guardian 
at least ten (10) calendar days before the date of the hearing. The written notice shall be in the 
native language of the pupil or the pupil’s parent or guardian or, if the pupil is a foster child or 
youth or a homeless child or youth, the pupil’s educational rights holder.  Upon mailing the notice, 
it shall be deemed served upon the pupil. The notice shall include:  

1. The date and place of the expulsion hearing;
2. A statement of the specific facts, charges and offenses upon which the proposed expulsion

is based;
3. A copy of the Charter School’s disciplinary rules which relate to the alleged violation;
4. Notification of the student’s or parent/guardian’s obligation to provide information about

the student’s status at the Charter School to any other school district or school to which the
student seeks enrollment;

5. The opportunity for the student and/or the student’s parent/guardian to appear in person or
to employ and be represented by counsel or a non-attorney advisor;

6. The right to inspect and obtain copies of all documents to be used at the hearing;
7. The opportunity to confront and question all witnesses who testify at the hearing;
8. The opportunity to question all evidence presented and to present oral and documentary

evidence on the student’s behalf including witnesses.
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F. Special Procedures for Expulsion Hearings Involving Sexual Assault or Battery 
Offenses  
 
Pacific Collegiate School may, upon a finding of good cause, determine that the disclosure of 
either the identity of the witness or the testimony of that witness at the hearing, or both, would 
subject the witness to an unreasonable risk of psychological or physical harm. Upon this 
determination, the testimony of the witness may be presented at the hearing in the form of sworn 
declarations that shall be examined only by Pacific Collegiate School or the hearing officer. Copies 
of these sworn declarations, edited to delete the name and identity of the witness, shall be made 
available to the pupil.  
 

a. The complaining witness in any sexual assault or battery case must be 
provided with a copy of the applicable disciplinary rules and advised of his/her 
right to (a) receive five days notice of his/her scheduled testimony, (b) have up to 
two (2) adult support persons of his/her choosing present in the hearing at the time 
he/she testifies, which may include a parent, guardian, or legal counsel, and (c) 
elect to have the hearing closed while testifying.  
b. Pacific Collegiate School must also provide the victim a room separate from 
the hearing room for the complaining witness’ use prior to and during breaks in 
testimony.  
c. At the discretion of the entity conducting the expulsion hearing, the 
complaining witness shall be allowed periods of relief from examination and cross-
examination during which he or she may leave the hearing room.  
d. The entity conducting the expulsion hearing may also arrange the seating 
within the hearing room to facilitate a less intimidating environment for the 
complaining witness.  
e. The entity conducting the expulsion hearing may also limit time for taking 
the testimony of the complaining witness to the hours he/she is normally in school, 
if there is no good cause to take the testimony during other hours.  
f. Prior to a complaining witness testifying, the support persons must be 
admonished that the hearing is confidential. Nothing in the law precludes the entity 
presiding over the hearing from removing a support person whom the presiding 
person finds is disrupting the hearing. The entity conducting the hearing may permit 
any one of the support persons for the complaining witness to accompany him or 
her to the witness stand.  
g. If one or both of the support persons is also a witness, Pacific Collegiate 
School must present evidence that the witness’ presence is both desired by the 
witness and will be helpful to Pacific Collegiate School. The person presiding over 
the hearing shall permit the witness to stay unless it is established that there is a 
substantial risk that the testimony of the complaining witness would be influenced 
by the support person, in which case the presiding official shall admonish the 
support person or persons not to prompt, sway, or influence the witness in any way. 
Nothing shall preclude the presiding officer from exercising his or her discretion to 
remove a person from the hearing whom he or she believes is prompting, swaying, 
or influencing the witness.  
h. The testimony of the support person shall be presented before the testimony 

250 



 

Pacific Collegiate School – Charter Renewal  Page 123 of 299 

of the complaining witness and the complaining witness shall be excluded from the 
courtroom during that testimony.  
i. Especially for charges involving sexual assault or battery, if the hearing is 
to be conducted in public at the request of the pupil being expelled, the complaining 
witness shall have the right to have his/her testimony heard in a closed session when 
testifying at a public meeting would threaten serious psychological harm to the 
complaining witness and there are no alternative procedures to avoid the threatened 
harm. The alternative procedures may include videotaped depositions or 
contemporaneous examination in another place communicated to the hearing room 
by means of closed-circuit television.  
j. Evidence of specific instances of a complaining witness’ prior sexual 
conduct is presumed inadmissible and shall not be heard absent a determination by 
the person conducting the hearing that extraordinary circumstances exist requiring 
the evidence be heard. Before such a determination regarding extraordinary 
circumstances can be made, the witness shall be provided notice and an opportunity 
to present opposition to the introduction of the evidence. In the hearing on the 
admissibility of the evidence, the complaining witness shall be entitled to be 
represented by a parent, legal counsel, or other support person. Reputation or 
opinion evidence regarding the sexual behavior of the complaining witness is not 
admissible for any purpose.  

 
G. Record of Hearing  
 
A record of the hearing shall be made and may be maintained by any means, including electronic 
recording, as long as a reasonably accurate and complete written transcription of the proceedings 
can be made.  
 
H. Presentation of Evidence  
 
While technical rules of evidence do not apply to expulsion hearings, evidence may be admitted 
and used as proof only if it is the kind of evidence on which reasonable persons can rely in the 
conduct of serious affairs. A recommendation by the Administrative Panel to expel must be 
supported by substantial evidence that the student committed an expellable offense. Findings of 
fact shall be based solely on the evidence at the hearing. While hearsay evidence is admissible, no 
decision to expel shall be based solely on hearsay. Sworn declarations may be admitted as 
testimony from witnesses of whom the Board or Administrative Panel determines that disclosure 
of their identity or testimony at the hearing may subject them to an unreasonable risk of physical 
or psychological harm.  
 
If, due to a written request by the expelled pupil, the hearing is held at a public meeting, and the 
charge is committing or attempting to commit a sexual assault or committing a sexual battery as 
defined in Education Code Section 48900, a complaining witness shall have the right to have his 
or her testimony heard in a session closed to the public.  
 
The decision of the Administrative Panel shall be in the form of written findings of fact and a 
written recommendation to the Board who will make a final determination regarding the expulsion. 
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The final decision by the Board shall be made within ten (10) school days following the conclusion 
of the hearing. The decision of the Board is final.  
 
If the Administrative Panel decides not to recommend expulsion, the pupil shall immediately be 
returned to his/her educational program.  
 
I. Written Notice to Expel 
 
The Head of School or designee, following a decision of the Board to expel, shall send written 
notice of the decision to expel, including the Board’s adopted findings of fact, to the student or 
parent/guardian. This notice shall also include the following: (a) Notice of the specific offense 
committed by the student; and (b) Notice of the student’s or parent/guardian’s obligation to inform 
any new district in which the student seeks to enroll of the student’s status with Pacific Collegiate 
School.  
 
The Head of School or designee shall send a copy of the written notice of the decision to expel to 
the authorizer. This notice shall include the following: (a) The student’s name; and (b) The specific 
expellable offense committed by the student. 
 
J. Disciplinary Records  
 
Pacific Collegiate School shall maintain records of all student suspensions and expulsions at the 
Charter School. Such records shall be made available to the authorizer upon request.  
 
K. No Right to Appeal  
 
The pupil shall have no right of appeal from expulsion from Pacific Collegiate School as the Pacific 
Collegiate School Board of Director’s decision to expel shall be final. 
 
L. Expelled Pupils/Alternative Education  
 
Parents/guardians of pupils who are expelled shall be responsible for seeking alternative education 
programs including, but not limited to, programs within the County or their school district of 
residence. Pacific Collegiate School shall work cooperatively with parents/guardians as requested 
by parents/guardians or by the school district of residence to assist with locating alternative 
placements during expulsion.  
 
M. Rehabilitation Plans  
 
Students who are expelled from Pacific Collegiate School shall be given a rehabilitation plan upon 
expulsion as developed by the Board at the time of the expulsion order, which may include, but is 
not limited to, periodic review as well as assessment at the time of review for readmission. The 
rehabilitation plan should include a date not later than one year from the date of expulsion when 
the pupil may reapply to Pacific Collegiate School for readmission.  
 

252 



 

Pacific Collegiate School – Charter Renewal  Page 125 of 299 

N. Readmission  
 
The decision to readmit a pupil or to admit a previously expelled pupil from another school district 
or charter school shall be in the sole discretion of the Board following a meeting with the Head of 
School or designee and the pupil and parent/guardian or representative to determine whether the 
pupil has successfully completed the rehabilitation plan and to determine whether the pupil poses 
a threat to others or will be disruptive to the school environment. The Head of School or designee 
shall make a recommendation to the Board following the meeting regarding his or her 
determination. The Board shall then make a final decision regarding readmission during the closed 
session of a public meeting, reporting out any action taken during closed session consistent with 
the requirements of the Brown Act. The pupil’s readmission is also contingent upon Pacific 
Collegiate School’s capacity at the time the student seeks readmission. 
 
O. Notice to Teachers  
 
The Charter School shall notify teachers of each pupil who has engaged in or is reasonably 
suspected to have engaged in any of the acts listed in Education Code Section 49079 and the 
corresponding enumerated offenses set forth above. 
 
P. Special Procedures for the Consideration of Suspension and Expulsion of 
 Students with Disabilities 
 
1. Notification of SELPA 
 
Pacific Collegiate School shall immediately notify the SELPA and coordinate the procedures in 
this policy with the SELPA of the discipline of any student with a disability or student who the 
Pacific Collegiate School or SELPA would be deemed to have knowledge that the student had a 
disability. 

 
2. Services During Suspension  
 
Students suspended for more than ten (10) school days in a school year shall continue to receive 
services so as to enable the student to continue to participate in the general education curriculum, 
although in another setting (which could constitute a change of placement and the student’s IEP 
would reflect this change), and to progress toward meeting the goals set out in the child’s IEP/504 
Plan; and receive, as appropriate, a functional behavioral assessment and behavioral intervention 
services and modifications, that are designed to address the behavior violation so that it does not 
recur. These services may be provided in an interim alternative educational setting.  

 
3. Procedural Safeguards/Manifestation Determination 
 
Within ten (10) school days of a recommendation for expulsion or any decision to change the 
placement of a child with a disability because of a violation of a code of student conduct, Pacific 
Collegiate School, the parent/guardian, and relevant members of the IEP/504 Team shall review 
all relevant information in the student’s file, including the child’s IEP/504 Team, any teacher 
observations, and any relevant information provided by the parents to determine: 
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a. If the conduct in question was caused by, or had a direct and substantial relationship to, the 
child’s disability; or 

b. If the conduct in question was the direct result of the local educational agency’s failure to 
implement the IEP/504 Plan. 

 
If Pacific Collegiate School, the parent, and relevant members of the IEP/504 Team determine that 
either of the above is applicable for the child, the conduct shall be determined to be a manifestation 
of the child’s disability. 

 
If Pacific Collegiate School, the parent/guardian, and relevant members of the IEP/504 Team make 
the determination that the conduct was a manifestation of the child’s disability, the IEP/504 Team 
shall: 

a. Conduct a functional behavioral assessment and implement a behavioral intervention plan 
for such child, provided that Pacific Collegiate School had not conducted such assessment 
prior to such determination before the behavior that resulted in a change in placement; 

b. If a behavioral intervention plan has been developed, review the behavioral intervention 
plan if the child already has such a behavioral intervention plan, and modify it, as 
necessary, to address the behavior; and 

c. Return the child to the placement from which the child was removed, unless the parent and 
Pacific Collegiate School agree to a change of placement as part of the modification of the 
behavioral intervention plan. 

 
If Pacific Collegiate School, the parent/guardian, and relevant members of the IEP/504 Team 
determine that the behavior was not a manifestation of the student’s disability and that the conduct 
in question was not a direct result of the failure to implement the IEP/504 Plan, then Pacific 
Collegiate School may apply the relevant disciplinary procedures to children with disabilities in 
the same manner and for the same duration as the procedures would be applied to students without 
disabilities. 

 
4. Due Process Appeals 
 
The parent/guardian of a child with a disability who disagrees with any decision regarding 
placement, or the manifestation determination, or Pacific Collegiate School believes that 
maintaining the current placement of the child is substantially likely to result in injury to the child 
or to others, may request an expedited administrative hearing through the Special Education Unit 
of the Office of Administrative Hearings or by utilizing the dispute provisions of the 504 Policy 
and Procedures. 
 
When an appeal relating to the placement of the student or the manifestation determination has 
been requested by either the parent/guardian or Pacific Collegiate School, the student shall remain 
in the interim alternative educational setting pending the decision of the hearing officer in 
accordance with state and federal law, including 20 U.S.C. Section 1415(k), until the expiration of 
the forty-five (45) day time period provided for in an interim alternative educational setting, unless 
the parent and Pacific Collegiate School agree otherwise. 
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In accordance with 20 U.S.C. Section 1415(k)(3), if a parent/guardian disagrees with any 
decision regarding placement, or the manifestation determination, or if the Charter School 
believes that maintaining the current placement of the child is substantially likely to result 
in injury to the child or to others, the parent/guardian or Charter School may request a 
hearing.  
In such an appeal, a hearing officer may: (1) return a child with a disability to the placement 
from which the child was removed; or (2) order a change in placement of a child with a 
disability to an appropriate interim alternative educational setting for not more than 45 
school days if the hearing officer determines that maintaining the current placement of such 
child is substantially likely to result in injury to the child or to others. 
 

5. Special Circumstances 
 
Pacific Collegiate School personnel may consider any unique circumstances on a case-by-case 
basis when determining whether to order a change in placement for a child with a disability who 
violates a code of student conduct. 
 
The Head of School or designee may remove a student to an interim alternative educational setting 
for not more than forty-five (45) school days without regard to whether the behavior is determined 
to be a manifestation of the student’s disability in cases where a student: 

a. Carries or possesses a weapon, as defined in 18 USC 930, to or at school, on school 
premises, or to or at a school function; 

b. Knowingly possesses or uses illegal drugs, or sells or solicits the sale of a controlled 
substance, while at school, on school premises, or at a school function; or  

c. Has inflicted serious bodily injury, as defined by 20 USC 1415(k)(7)(D), upon a person 
while at school, on school premises, or at a school function. 

 
6. Interim Alternative Educational Setting 
 
The student’s interim alternative educational setting shall be determined by the student’s IEP/504 
Team.  
 
7. Procedures for Students Not Yet Eligible for Special Education Services  
 
A student who has not been identified as an individual with disabilities pursuant to IDEA and who 
has violated the Pacific Collegiate School’s disciplinary procedures may assert the procedural 
safeguards granted under this administrative regulation only if Pacific Collegiate School had 
knowledge that the student was disabled before the behavior occurred. 
 
Pacific Collegiate School shall be deemed to have knowledge that the student had a disability if 
one of the following conditions exists: 

a. The parent/guardian has expressed concern in writing, or orally if the parent/guardian does 
not know how to write or has a disability that prevents a written statement, to Pacific 
Collegiate School supervisory or administrative personnel, or to one of the child’s teachers, 
that the student is in need of special education or related services.  
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b. The parent/guardian has requested an evaluation of the child.
c. The child’s teacher, or other Pacific Collegiate School personnel, has expressed specific

concerns about a pattern of behavior demonstrated by the child, directly to the director of
special education or to other Pacific Collegiate School supervisory personnel.

If Pacific Collegiate School knew or should have known the student had a disability under any of 
the three (3) circumstances described above, the student may assert any of the protections available 
to IDEA-eligible children with disabilities, including the right to stay-put.  

If Pacific Collegiate School had no basis for knowledge of the student’s disability, it shall proceed 
with the proposed discipline. Pacific Collegiate School shall conduct an expedited evaluation if 
requested by the parents; however, the student shall remain in the education placement determined 
by Pacific Collegiate School pending the results of the evaluation.  

Pacific Collegiate School shall not be deemed to have knowledge that the student had a disability 
if the parent has not allowed an evaluation, refused services, or if the student has been evaluated 
and determined to not be eligible. 
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Element K: Retirement Systems 
Governing Law: The manner by which staff members of the charter schools will be covered by the 
State Teachers' Retirement System, the Public Employees' Retirement System, or federal social 
security. Education Code Section 47605(c)(5)(K). 

All eligible employees at Pacific Collegiate School are covered by the State Teachers’ Retirement 
System, including certificated teachers. All eligible employees at Pacific Collegiate School are 
covered by the Public Employees’ Retirement System, and/or Social Security, as appropriate to 
the position. A list of current positions covered under each retirement system is included in 
Appendix P. The PCS Senior Business Administrator is responsible for ensuring that appropriate 
arrangements for retirement coverage are made for all employees.  
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Element L: Attendance Alternatives 
 
Governing Law: The public school attendance alternatives for pupils residing within the school 
district who choose not to attend charter schools. Education Code Section 47605(c)(5)(L). 
 
No student may be required to attend Pacific Collegiate School. Students who reside within the 
County who choose not to attend Pacific Collegiate School may attend school at their home district 
according to district policy or at another school district or school within the County through the 
district’s intra- and inter-district transfer policies. Parents and guardians of each student enrolled 
in Pacific Collegiate School will be informed on admissions forms that students have no right to 
admission in a particular school of a local education agency as a consequence of enrollment in 
Pacific Collegiate School, except to the extent that such a right is extended by the local education 
agency.  
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Element M: Employee Return Rights 
 
Governing Law: The rights of an employee of the school district upon leaving the employment of 
the school district to work in a charter school, and of any rights of return to the school district 
after employment at a charter school. Education Code Section 47605(c)(5)(M). 
 
No public school district or County employee shall be required to work at Pacific Collegiate 
School. Employees of a district or County who choose to leave the employment to work at Pacific 
Collegiate School will have no automatic rights of return to the district or County after employment 
by Pacific Collegiate School unless specifically granted by the district or County through a leave 
of absence or other agreement. Pacific Collegiate School employees shall have any right upon 
leaving the district or County to work in Pacific Collegiate School that the district or County may 
specify, any rights of return to employment in a school district after employment in Pacific 
Collegiate School that the district may specify, and any other rights upon leaving employment to 
work in Pacific Collegiate School that the district, County or State Board of Education determines 
to be reasonable and not in conflict with any law. 
 
Sick or vacation leave or service credit from a district or County will not transfer nor accrue to 
Pacific Collegiate School; similarly, no sick or vacation time specifically accrued at Pacific 
Collegiate School is transferable to district or County employment. Employment by Pacific 
Collegiate School provides no rights of employment at any other entity, including any rights in the 
case of closure of Pacific Collegiate School.   

259 



 

Pacific Collegiate School – Charter Renewal  Page 132 of 299 

Element N: Dispute Resolution 
 
Governing Law: The procedures to be followed by the charter school and the chartering authority 
to resolve disputes relating to provisions of the charter. Education Code Section 47605(c)(5)(N). 
 
Pacific Collegiate School and the Santa Cruz County Board of Education (the “County”) will be 
encouraged to attempt to resolve any disputes with the County amicably and reasonably without 
resorting to formal procedures as set forth below. In addition, Pacific Collegiate School and the 
County have also agreed to participate in non-binding mediation as set forth in Section 5 of the 
Charter School Memorandum of Understanding.  
 
In the event of a dispute between Pacific Collegiate School and the County, Pacific Collegiate 
School staff, employees and Board members of Pacific Collegiate School and the County agree to 
first frame the issue in written format (“dispute statement”) and to refer the issue to the County 
Superintendent and Head of School of Pacific Collegiate School, or their respective designees. In 
the event that the County Board believes that the dispute relates to an issue that could lead to 
revocation of the charter in accordance with Education Code Section 47607, Pacific Collegiate 
School requests that this shall be noted in the written dispute statement, although it recognizes it 
cannot legally bind the County to do so. However, participation in the dispute resolution 
procedures outlined in this section shall not be interpreted to impede or act as a pre-requisite to the 
County’s ability to proceed with revocation in accordance with Education Code Section 47607 and 
its implementing regulations. 
 
The Head of School and Superintendent, or their respective designees, shall informally meet and 
confer in a timely fashion to attempt to resolve the dispute, not later than 5 business days from 
receipt of the dispute statement. In the event that this informal meeting fails to resolve the dispute, 
both parties shall identify two Board members from their respective boards who shall jointly meet 
with the Superintendent and the Head of School of Pacific Collegiate School, or their respective 
designees, and attempt to resolve the dispute within 15 business days from receipt of the dispute 
statement.  
 
If this joint meeting fails to resolve the dispute, the Superintendent and the Head of School, or 
their respective designees, shall meet to jointly identify a neutral third party mediator to engage 
the Parties in a mediation session designed to facilitate resolution of the dispute. The format of the 
mediation session shall be developed jointly by the Superintendent and the Head of School, or 
their respective designees. Mediation shall be held within sixty business days of receipt of the 
dispute statement. The costs of the mediator shall be split equally between the County and Pacific 
Collegiate School. If mediation does not resolve the dispute either party may pursue any other 
remedy available under the law. All timelines and procedures in this section may be revised upon 
mutual written agreement of the County and Pacific Collegiate School.  
 
Internal Disputes 
 
Internal disputes shall be handled in accordance with complaint policies and procedures as adopted 
by the Board of Directors, including a Uniform Complaint Policy and Procedures. Pacific 
Collegiate School requests that any complaints received by the County concerning internal matters 
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of the school be promptly forwarded to the Pacific Collegiate School for processing in accordance 
with the school’s complaint policies and procedures. 

261 



 

Pacific Collegiate School – Charter Renewal  Page 134 of 299 

Element O: Closure Procedures 
 
Governing Law: The procedures to be used if the charter school closes. The procedures shall 
ensure a final audit of the charter school to ensure the disposition of all assets and liabilities of 
the charter school, including disposing of any net assets and for the maintenance and transfer of 
pupil records. Education Code Section 47605(c)(5)(O). 
 
As a vibrant, successful, and financial solvent school, PCS does not expect the Charter School to 
close. Closure of Pacific Collegiate School will be documented by official action of the Board of 
Directors. The action will identify the reason for closure. The official action will also identify an 
entity and person or persons responsible for closure-related activities. 
 
The Charter School will promptly notify parents and students of Pacific Collegiate School, the 
Santa Cruz County Office of Education, Pacific Collegiate School’s SELPA, the retirement 
systems in which Pacific Collegiate School’s employees participate (e.g., Public Employees’ 
Retirement System, State Teachers’ Retirement System, and federal social security), and the 
California Department of Education of the closure as well as the effective date of the closure. This 
notice will also include the name(s) of and contact information for the person(s) to whom 
reasonable inquiries may be made regarding the closure; the pupils’ school districts of residence; 
and the manner in which parents/guardians may obtain copies of pupil records, including specific 
information on completed courses and credits that meet graduation requirements. 
 
The Charter School will ensure that the notification to the parents and students of Pacific Collegiate 
School of the closure provides information to assist parents and students in locating suitable 
alternative programs. This notice will be provided promptly following the Board's decision to close 
Pacific Collegiate School. 
 
The Charter School will also develop a list of pupils in each grade level and the classes they have 
completed, together with information on the pupils’ districts of residence, which it will provide to 
the entity responsible for closure-related activities.  
 
As applicable, Pacific Collegiate School will provide parents, students and the County Office of 
Education with copies of all appropriate student records and will otherwise assist students in 
transferring to their next school. All transfers of student records will be made in compliance with 
the Family Educational Rights and Privacy Act (“FERPA”) 20 U.S.C. § 1232g. Pacific Collegiate 
School will ask the County Office of Education to store original records of Pacific Collegiate 
School students. All student records of Pacific Collegiate School shall be transferred to the County 
upon closure. Where possible, Pacific Collegiate School will deliver student records to the 
returning district or school, if applicable. If the County will not or cannot store the records, Pacific 
Collegiate School shall work with the County Office of Education to determine a suitable 
alternative location for storage. 
 
All state assessment results, special education records, and personnel records will be transferred 
to and maintained by the entity responsible for closure-related activities in accordance with 
applicable law. 
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As soon as reasonably practicable, Pacific Collegiate School will prepare final financial records. 
Pacific Collegiate School will also have an independent audit completed within six months after 
closure. Pacific Collegiate School will pay for the final audit. The audit will be prepared by a 
qualified Certified Public Accountant selected by Pacific Collegiate School and will be provided 
to the County promptly upon its completion. The final audit will include an accounting of all 
financial assets, including cash and accounts receivable and an inventory of property, equipment, 
and other items of material value, an accounting of the liabilities, including accounts payable and 
any reduction in apportionments as a result of audit findings or other investigations, loans, and 
unpaid staff compensation, and an assessment of the disposition of any restricted funds received 
by or due to Pacific Collegiate School. 
 
Pacific Collegiate School will complete and file any annual reports required pursuant to Education 
Code section 47604.33. 
 
On closure of Pacific Collegiate School, all assets of Pacific Collegiate School, including but not 
limited to all leaseholds, personal property, intellectual property and all ADA apportionments and 
other revenues generated by students attending Pacific Collegiate School, remain the sole property 
of the nonprofit corporation. Upon the dissolution of the nonprofit public benefit corporation, all 
net assets shall be distributed to another public school that satisfies the requirements of paragraphs 
(a) through (e) of section III.A of Notice 2015-07 issued by the Internal Revenue Service and the 
Treasury Department entitled “Relief for Certain Participants in § 414(d) Plans” or any final 
regulations implementing 26 U.S.C.§ 414(d) or to a State, political subdivision of a State, or 
agency or instrumentality thereof. Any assets acquired from the County or County property will 
be promptly returned upon Pacific Collegiate School closure to the County. The distribution shall 
include return of any grant funds and restricted categorical funds to their source in accordance with 
the terms of the grant or state and federal law, as appropriate, which may include submission of 
final expenditure reports for entitlement grants and the filing of any required Final Expenditure 
Reports and Final Performance Reports, as well as the return of any donated materials and property 
in accordance with any conditions established when the donation of such materials or property was 
accepted.  
 
On closure, Pacific Collegiate School shall remain solely responsible for all liabilities arising from 
the operation of Pacific Collegiate School.  
 
As Pacific Collegiate School is operated as a non-profit public benefit corporation, should the 
corporation dissolve with the closure of Pacific Collegiate School, the Board will follow the 
procedures set forth in the California Corporations Code for the dissolution of a non-profit public 
benefit corporation and file all necessary filings with the appropriate state and federal agencies. 
As specified by the Budget in Appendix N, Pacific Collegiate School will utilize the reserve fund 
to undertake any expenses associated with the closure procedures identified above. 
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Miscellaneous Provisions 
 
Charter Term 
 
The term of this charter renewal shall be from July 1, 2020 to June 30, 2025. 
 
Severability 
 
The terms of this charter are severable. In the event that any of the provisions are determined to be 
unenforceable, or invalid for any reason, the remainder of the charter shall remain in effect, unless 
mutually agreed otherwise by the Santa Cruz County Board of Education and the Pacific Collegiate 
School Board of Directors. 
 
Communications 
 
All official communications between Pacific Collegiate School and its Board, and the Santa Cruz 
County Board of Education, will be sent via First Class Mail or other appropriate means to the 
following address: 
 

Pacific Collegiate School 
3004 Mission Street 
Santa Cruz, CA 95060 
 

Facilities  
 
Governing Law: [T]he facilities to be used by the charter school. …  The description of facilities 
to be used by the charter school shall specify where the charter school intends to locate. Education 
Code Section 47605(h). 
 
PCS leases a 47,000 square foot facility at 3004 Mission Street, Santa Cruz, owned by the Pacific 
Collegiate Foundation.  
 
The facility has 30 classrooms, including specially designed rooms for science, visual and 
performing arts, and technology classrooms. There will also be a large space for performances and 
gatherings, a library, administrative offices, staff workrooms, conference rooms, and all necessary 
additional spaces to maintain a safe and effective learning environment. In particular, ample space 
has been included to allow students to congregate, eat, collaborate, and socialize. This includes a 
large indoor student center with adjoining exterior deck, and multiple exterior seating areas. Field, 
gym space, and theater space will be provided off site to support extracurricular activities.  
 
Administrative Services 
 
Governing Law:  [T]he manner in which administrative services of the charter school are to be 
provided. Education Code Section 47605(h). 
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PCS currently contracts with Charter Impact for administrative and financial assistance including, 
but not limited to, financial management, accounts payable/receivable, payroll, and human 
resources.  
 
Potential Civil Liability Effects 
 
Governing Law: [P]otential civil liability effects, if any, upon the charter school and upon the 
school district. Education Code Section 47605(h). 
 
PCS is operated as a California non-profit public benefit corporation. This corporation is organized 
and operated exclusively for charitable purposes within the meaning of Section 501(c)(3) of the 
Internal Revenue Code and California Revenue and Taxation Code Section 23701(d).  
 
Pursuant to Education Code Section 47604(d), an authority that grants a charter to a charter school 
operated by or as a non-profit public benefit corporation shall not be liable for the debts or 
obligations of the charter school or for claims arising from the performance of acts, errors or 
omissions by the charter school if the authority has complied with all oversight responsibilities 
required by law. PCS shall work diligently to assist the County in meeting any and all oversight 
obligations under the law, including monthly meetings, reporting, or other County-requested 
protocol to ensure the County shall not be liable for the operation of PCS.  
 
Further, PCS and the County shall enter into a memorandum of understanding, wherein PCS shall 
indemnify the County for the actions of PCS under this charter. 
 
The corporate bylaws of PCS provide for indemnification of the PCS Board of Directors, officers, 
agents, and employees, and PCS shall maintain general liability insurance, Board Members and 
Officers insurance, and fidelity bonding to secure against financial risks.  
 
PCS shall maintain general liability, workers compensation, and other necessary insurance of the 
types and in the amounts required for an enterprise of similar purpose and circumstance. Insurance 
amounts are determined by recommendation of the County and PCS’s insurance company for 
schools of similar size, location, and student population. The County shall be named an additional 
insured on the general liability insurance of PCS.  
 
The PCS Board of Directors institutes appropriate risk management practices as discussed herein, 
including screening of employees, establishing codes of conduct for students, and dispute 
resolution. 
 
Budgets and Financial Statements 
 
Governing Law:  The petitioner or petitioners also shall be required to provide financial statements that 
include a proposed first-year operational budget, including startup costs, and cash flow and 
financial projections for the first three years of operation. Education Code Section 47605(h). 
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Attached, as Appendix N, please find Pacific Collegiate School’s three-year budget and cash-
flow, including budget assumptions and projections. These documents are based upon the best data 
available to PCS at this time. 
 
PCS shall provide reports to the County in accordance with Education Code Section 47604.33 as 
follows and shall provide additional fiscal reports as requested by the County: 
 

1. By July 1, a preliminary budget for the current fiscal year.  
2. By July 1, an annual update (LCAP) required pursuant to Education Code Section 47606.5. 
3. By December 15, an interim financial report for the current fiscal year reflecting changes 

through October 31. Additionally, on December 15, a copy of Pacific Collegiate School’s 
annual, independent financial audit report for the preceding fiscal year shall be delivered 
to the State Controller, State Department of Education and County Superintendent of 
Schools. 

4. By March 15, a second interim financial report for the current fiscal year reflecting changes 
through January 31. 

5. By September 15, a final non-audited report from the full prior year. The report submitted 
to the County shall include an annual statement of all the Pacific Collegiate School’s 
receipts and expenditures for the preceding fiscal year and the School’s balance sheet. 
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Appendix A: Student Achievement Data 
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LONGITUDINAL AP DATA (2015-2019) 

 2015 2016 2017 2018 2019 

Total AP Students 200 197 211 216 224 

Number of Exams 420 409 412 423 433 

AP Students with 
Scores 3+ 

183 173 168 193 188 

% of Total AP 
students with 3+ 

91.5 87.8 79.6 89.4 83.9 

AP SCORES SNAPSHOT (2019) 

Score Art 

Hist 

Biol. Calc 
BC 

Chem Comp 
Sci A 

Eng 
Lang 
Comp 

Eng Lit 
Comp 

Fren 
Lang 

Macr 
Econ 

Phys 1 Phys 2 Span 
Lang 

Stat Stu Art 
Draw 

US 
Gov 
Pol 

US Hist World 
Hist 

Total 
Exams 

% of 
Total 
Exams 

1     1 1          9  11 2.5% 

2 3 10 16  2 11 3 1   5 3 3  1 15 15 88 20.3% 

3 8 26 6 1 4 20  4   8 11 5 2 1 28 16 140 32.3% 

4 1 17 8 1 2 15 1   1 4 8 4 1  24 26 113 26.1% 

5 1 4 6 3 3 13 2 1 1  6 3 1 1  13 23 81 18.7% 

Total 13 57 36 5 12 60 6 6 1 1 23 25 13 4 2 89 80 433 100% 

Longitudinal AP Data by Courses Offered (2015-2019) 
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Art History 2015 2016 2017 2018 2019 

1      

2 3 1   3 

3 9    8 

4 5 1   1 

5 1 1   1 

Total Exams 18 3   13 

Mean Score 3.11 3.67   3.00 

 

 

Biology 2015 2016 2017 2018 2019 

1  1    

2 5 11 4 3 10 

3 20 19 15 21 26 

4 32 15 22 24 17 

5 5 8 7 15 4 

Total Exams 62 54 48 63 57 

Mean Score 3.6 3.33 3.67 3.81 3.26 

 

 

 

Calculus BC 2015 2016 2017 2018 2019 

1 5 8 5   

2 2 4 11 11 16 

3 15 6 9 14 6 

4 7 10 18 4 8 

5 7 5 7 7 6 

Total Exams 36 33 50 36 36 

Mean Score 3.25 3.00 3.22 3.19 3.11 

 

 

Chemistry 2015 2016 2017 2018 2019 

1      

2    1  

3  1   1 

4  3  3 1 

5  1   3 

Total Exams  5  4 5 

Mean Score  4.00  3.50 4.40 
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Chinese 
Language and 
Culture 

2015 2016 2017 2018 2019 

1      

2      

3 1     

4      

5    3  

Total Exams 1   3  

Mean Score 3.00   5.00  

 

 

 

Comp Sci A 2015 2016 2017 2018 2019 

1 1 1 1 2 1 

2 1 1 4  2 

3 3 4 4 3 4 

4 2 8 6 11 2 

5 7 1 2 3 3 

Total Exams 14 15 17 19 12 

Mean Score 3.93 3.47 3.24 3.68 3.33 

 

English 
Language and 
Composition 

2015 2016 2017 2018 2019 

1 1  1 1 1 

2 6 7 8 10 11 

3 14 20 16 13 20 

4 30 23 16 27 15 

5 14 21 18 19 13 

Total Exams 65 71 59 70 60 

Mean Score 3.77 3.82 3.71 3.76 3.47 

 

 

English Literature  2015 2016 2017 2018 2019 

1      

2 6 3 1 3 3 

3 16 3  1  

4 9 3 2 2 1 

5 1  1 1 2 

Total Exams 32 9 4 7 6 

Mean Score 3.16 3.00 3.75 3.14 3.33 

 

French 2015 2016 2017 2018 2019 
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1 

2 1 1 

3 4 6 1 5 4 

4 3 1 2 

5 1 1 2 1 1 

Total Exams 9 7 4 8 6 

Mean Score 3.44 3.29 4.25 3.50 3.17 

Latin 2015 2016 2017 2018 2019 

1 

2 1 1 2 

3 1 2 1 

4 1 1 

5 1 1 1 

Total Exams 3 4 1 5 

Mean Score 3.00 3.25 5.00 3.2 

Music Theory 2015 2016 2017 2018 2019 

1 

2 

3 1 

4 3 4 

5 3 1 

Total Exams 6 6 

Mean Score 4.5 4.00 

Physics 1 2015 2016 2017 2018 2019 

1 4 3 

2 2 5 2 

3 7 2 3 

4 19 5 5 1 

5 3 1 4 

Total Exams 31 17 17 1 

Mean Score 3.74 2.65 3.29 4.00 
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Physics 2 2015 2016 2017 2018 2019 

1 

2 5 

3 11 8 

4 5 4 

5 4 6 

Total Exams 20 23 

Mean Score 3.65 3.48 

Spanish 2015 2016 2017 2018 2019 

1 

2 1 1 1 3 

3 3 4 5 7 11 

4 7 4 8 9 8 

5 3 6 5 2 3 

Total Exams 13 15 19 19 25 

Mean Score 4.00 4.00 3.89 3.63 3.44 

Statistics 2015 2016 2017 2018 2019 

1 2 

2 4 4 2 1 3 

3 4 4 9 2 5 

4 5 3 3 4 

5 4 2 3 1 

Total Exams 17 12 14 9 13 

Mean Score 3.53 2.67 3.07 3.89 3.23 

Studio Art 2015 2016 2017 2018 2019 

1 

2 

3 4 1 2 

4 1 1 

5 2 1 1 

Total Exams 4 3 2 4 

Mean Score 3.00 4.33 4.5 3.75 
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World History 2015 2016 2017 2018 2019 

1 3 1 5 4  

2 7 5 17 14 15 

3 28 11 20 29 16 

4 28 32 38 24 26 

5 12 19 8 11 23 

Total Exams 78 68 88 82 80 

Mean Score 3.5 3.93 3.31 3.29 3.71 

 

 

 

US History 2015 2016 2017 2018 2019 

1 1 3 2 4 9 

2 10 14 7 10 15 

3 22 17 21 19 28 

4 23 23 21 25 24 

5 7 16 17 11 13 

Total Exams 63 73 68 69 89 

Mean Score 3.4 2.48 3.65 3.42 3.19 
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SAT Scores by Cohort and Subgroup (2018, 2019) 
 

Cohort Total Mean Score ERW Mean Score Math Mean Score 

2019 1272 642 629 

- Males 1320 653 667 

- Females 1223 632 591 

- White 1306 664 642 

- Hispanic/Latino 1148 571 577 

- Fee reduction 1128 562 567 

- No fee reduction 1298 657 641 

2018 1353 676 677 

- Males 1401 685 716 

- Females 1316 668 648 

- White 1358 684 674 

- Hispanic/Latino * * * 

- Fee reduction * * * 

- No fee reduction 1355 674 681 

* Data not provided for this subgroup by College Board in 2018 
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CAASPP Performance - PCS and Santa Cruz County Comparison (2015-2018) 
Longitudinal Comparison: CAASPP ELA and Math Scores of All PCS (7th, 8th, 11th grade test 
participants) and peers in Santa Cruz County and Santa Cruz City Schools 

% of Students who Met or Exceeded Standards 

ELA - All Students 
(Grades 7, 8, 11) 

Math - All Students 
(Grades 7, 8, 11) 

Year PCS SCCS County PCS SCCS County 

2018 86.15 59.75 45.96 77.07 41.34 34.33 

2017 85.88 59.28 44.79 76.43 41.58 32.95 

2016 80 60 45 69 44 33 

2015 80 62 43 73 43 32 
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Longitudinal Comparison: CAASPP ELA and Math Scores of PCS significant subgroups (White, 
Hispanic/Latino) and similar subgroups in Santa Cruz County Schools 

 
ELA 

% Met/Exceeded Standard 

PCS SC County 

Year White Hispanic/Latino White Hispanic/Latino 

2018 88.47 70.27 67.38 30.48 

2017 86.39 79.48 66.71 28.52 

2016 81 76 67 29 

2015 79 66 65 27 
 

 
Math 

% Met/Exceeded Standard 

PCS SC County 

Year White Hispanic/Latino White Hispanic/Latino 

2018 77.9 64.86 54.08 19.73 

2017 77.48 64.1 52.97 17.89 

2016 68 71 55 18 

2015 76 57 53 17 
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Appendix B: California Dashboard Reports 
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Appendix C: Master Schedule of Classes 
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Teacher Period 1 Period 2 Period 3 Period 4 Period 5 Period 6
Alley Graphic&Design, Rm 159 Video Production, Rm 159 Graphic&Design, Rm 159 Video Production, Rm 159 Graphic&Design, Rm 159
Levy Dance/Adv Dance, Rm 214  

Calame Music 1/Band, Rm 3 AP Music Theory, Rm 3 Music 3/Symph/Strings 2, Rm 3 Mus 3/Jazz, Rm 3 Music 2, Rm 3
Flood AP US Hist,  Rm 215 Current Events, Rm 215 AP US Hist,  Rm 215 AP US Hist,  Rm 215 AP US Hist,  Rm 215

Chapman Science 7, Rm 221  Science 7, Rm 221 Science 7, Rm 260 Science 7, Rm 260
Chen  Chinese 4/AP, Rm 134 Chinese 3, Rm 134 Chinese 1, Rm 134 Chinese 2, Rm 134
Cohn History 7, Rm 125 History 7, Rm 125 History 7, Rm 125 History 7, Rm 125

Conley Science 8, Rm 260 Science 8, Rm 260 Science 8, Rm 260 Science 8, Rm 260
Cross Pre-Algebra, Rm 127 Pre-Algebra, Rm 127 Pre-Algebra, Rm 127 Pre-Algebra, Rm 127

Daniels Study Skills, Rm 231 Study Skills, Rm 231 Study Skills, Rm 231 Study Skills, Rm 231  
DeCaporale Amer Lit Hr, Rm 213 English 10, Rm 213 English 10, Rm 213 English 10, Rm 213 English 10, Rm 213

Dennis Directed Studies, Rm 160 Directed Studies, Rm 160 Directed Studies, Rm 160 Directed Studies, Rm 160 Directed Studies, Rm 160
Dunn English 7, Rm 117 English 7, Rm 117  English 7, Rm 117  

Eskenazi  Algebra 1, Rm 117 AP Statistics, Rm 117  AP Statistics, Rm 117
Friend World Hist. Med 9, Rm TBD Ethics & Evil, Rm TBD  
Garrett  Pre-Calc & Trig, Rm 135  Pre-Calc & Trig, Rm 135 AP Calculus , Rm 135 Multivariable Calc, Rm 135 AP Calculus , Rm 135
Gorski Perform. Arts, Rm 214 (Sem. 1) Drama 2, Rm 214 Drama 3/Adv Drama, Rm 214 Drama 1, Rm 214 Drama 1, Rm 214

Hughes Chorus Womens., Rm 227 Perform. Arts, Rm 227 (Sem. 2) Chorus-Mixed, Rm 227
Hunt Adv. Topics, Rm 125  Rhetoric & Oratory, Rm 132 Rhetoric & Oratory, Rm 132

Hutchison AP Spanish, Rm 133 Spanish 1, Rm 133 AP Spanish, Rm 133 Spanish 1, Rm 133  Spanish 1, Rm 133
J. Kelly AP World Hist. Rm 123  History 9, Rm 123 AP US Hist., Rm 123 History 9, Rm 123 History 9, Rm 123
M. Kelly Latin 1, Rm 114 AP Latin, Rm 114 History 8, Rm 114 Latin 2, Rm 114 History 8, Rm 114 Latin 3, Rm 114

Klein  English 9, Rm 115  English 9, Rm 116
Koens Geometry, Rm 121 Geometry, Rm 121  Algebra 2, Rm 121 Geometry, Rm 121 Geometry, Rm 121

Lai AP Computer Sc, Rm 116 Algebra 2, Rm 116 AP Computer Sc, Rm 116  Algebra 2, Rm 116 Algebra 2, Rm 116
Leake Art 1, Rm 155 Art 3, Rm 155 Art 1, Rm 155 StudioArt/AP Studio, Rm 155 Art 2, Rm 155

Marentette Concept. Phy., Rm 225  AP Physics 1/C, Rm 225 Pre-Calculus, Rm 225 AP Physics 1/C, Rm 225   Pre-Calculus, Rm 225
Marshall AP French, Rm 119 French 1, Rm 119 French 2, Rm 119 French 3, Rm 119
McGann Adv Comp Science, Rm 159

Messoloras Art 1, Rm 155
Michael Concept. Phy., Rm 221 Concept. Phy., Rm 221 Concept. Phy., Rm 221 Concept. Phy., Rm 221
Perera AP Eng. Lit., Rm 132 AP Eng. Lit., Rm 132  AP Eng. Lit., Rm 132  AP Eng. Lit., Rm 132

Rall Spanish 2, Rm 134  
Roth English 9, Rm 233 AP Eng. Lang., Rm 233 English 9, Rm 233  AP Eng Lang, Rm 233 AP Eng. Lang, Rm 233

Ruckle  AP World, Rm 235 AP World, Rm 235 History 8, Rm 235 Constitution/AP Gov't, Rm 235 History 8, Rm 235
Sauceda Spanish 2, Rm 131 Spanish 3, Rm 131 Spanish 2, Rm 131 Spanish 3, Rm 131  

Silva English 8, Rm 211 English 8, Rm 211 English 8, Rm 211 English 8, Rm 211 English 7, Rm 211
Summerrill Algebra 1, Rm 115  Intro to Engineer., Rm 231 Algebra 1, Rm 115 Algebra 1, Rm 115 Algebra 1, Rm 115

Walters AP Environmental, Rm 255 AP Biology, Rm 255 AP Biology, Rm 255 AP Biology, Rm 255 AP Biology, Rm 255
Winter  Chemistry, Rm 251 AP Chemistry, Rm 251  Chemistry, Rm 251 Chemistry, Rm 251 Chemistry, Rm 251
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Pacific Collegiate School Schedule 
Monday Tuesday Wednesday Thursday Friday 

Period 1 
8:15 – 9:12 

Period 1 
8:15 – 10:00 

Period 2 
8:15 – 10:00 

Period 1 
8:15 – 10:00 

 

Period 2 
9:17 - 10:17 

Period 2 
9:00 – 10:45 

Seminar 
10:05 – 10:45 

Tutorial 
10:05 – 10:45 

Tutorial 
10:05 – 10:45 

Break 
10:17 - 10:27 

Period 3 
10:32 - 11:29 

Break 
10:45 - 10:55 

Break 
10:45 - 10:55 

Break 
10:45 - 10:55 

Break 
10:45 - 10:55 

Period 3 
11:00 - 12:45 

Period 4 
11:00 - 12:45 

Period 3 
11:00 - 12:45 

Period 4 
11:00 - 12:45 

Period 4 
11:34 - 12:31 

Lunch 
12:31 - 1:11 Lunch 

12:45 - 1:25 
Lunch 

12:45 - 1:25 
Lunch 

12:45 - 1:25 
Lunch 

12:45 - 1:25 

Period 5 
1:16 - 2:13 

Period 5 
1:30 - 3:15 

Period 6 
1:30 - 3:15 

Period 5 
1:30 - 3:15 

Period 6 
1:30 - 3:15 

Period 6 
2:18 - 3:15 
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Pacific Collegiate School 
Proposed Schedule for Sixth-grade Program 

 

Class #1 

Monday Tuesday Wednesday Thursday Friday 

Period 1 & 2 
8:15-10:17 

Humanities Core 
ELA/ELD/History 

Period 1 
8:15-10:00 

Humanities Core 
ELA/ELD/History 

Period 2 
8:15-10:00 

Humanities Core 
ELA/ELD/History 

Period 1 
8:15-10:00 

Humanities Core 
ELA/ELD/History 

Collaboration 
Late Start 

Period 2 
9:00-10-45 

Humanities Core 
ELA/ELD/History 

BREAK 
10:17-10:27 

BREAK 
10:00-10:10 

BREAK 
10:00-10:10 

BREAK 
10:00-10:10 

 
Period 3 & 4 
10:32-12:31 
STEM Core 

Math/Science 

10:15-10:55 
Foundations/AVID 

10:15-10:55 
Foundations/AVID 

10:15-10:55 
Foundations/AVID 

BREAK 
10:45-10:55 

Period 3 
11:00-12:45 
STEM Core 

Math/Science 

Period 4 
11:00-12:45 
STEM Core 

Math/Science 

Period 3 
11:00-12:45 
STEM Core 

Math/Science 

Period 4 
11:00–12:45 
STEM Core 

Math/Science 

LUNCH 
12:31-1:11 

LUNCH 
12:45-1:25 

Period 5A 
1:16-2:13 

Visual Arts 

Period 5A 
1:30-2:20 

Visual Arts Period 6B 
1:30-3:15 

World Explorers 
(Language/Art/Music/Culture) 

Period 5A 
1:30-2:20 

Visual Arts  Period 6B 
1:30-3:15 

World Explorers 
(Language/Art/Music/Culture) Period 6A 

2:18-3:15 
Wellness 

(Health/Physical Education) 

Period 6A 
2:25-3:15 
Wellness 

(Health/Physical Education) 

Period 6A 
2:25-3:15 
Wellness 

(Health/Physical Education) 

Class #2 

Monday Tuesday Wednesday Thursday Friday 

Period 1 & 2 
8:15-10:17 
STEM Core 

Math/Science 

Period 1 
8:15-10:00 
STEM Core 

Math/Science 

Period 2 
8:15-10:00 
STEM Core 

Math/Science 

Period 1 
8:15-10:00 
STEM Core 

Math/Science 

Collaboration 
Late Start 

Period 2 
9:00-10-45 
STEM Core 

Math/Science 
BREAK 

10:17-10:27 
BREAK 

10:00-10:10 
BREAK 

10:00-10:10 
BREAK 

10:00-10:10 

 
Period 3 & 4 
10:32-12:31 

Humanities Core 
ELA/ELD/History 

10:15-10:55 
Foundations/AVID 

10:15-10:55 
Foundations/AVID 

10:15-10:55 
Foundations/AVID 

BREAK 
10:45-10:55 

Period 3 
11:00-12:45 

Humanities Core 
ELA/ELD/History 

Period 4 
11:00-12:45 

Humanities Core 
ELA/ELD/History 

Period 3 
11:00-12:45 

Humanities Core 
ELA/ELD/History 

Period 4 
11:00–12:45 

Humanities Core 
ELA/ELD/History 

LUNCH 
12:31-1:11 

LUNCH 
12:45-1:25 

Period 5A 
1:16-2:13 
Wellness 

(Health/Physical Education) Period 5B 
1:30-3:15 

World Explorers 
(Language/Art/Music/Culture) 

Period 5A 
1:30-2:20 
Wellness 

(Health/Physical Education) Period 5B 
1:30-3:15 

World Explorers 
(Language/Art/Music/Culture) 

Period 5A 
1:30-2:20 
Wellness 

(Health/Physical Education) 

Period 6A 
2:18-3:15 

Visual Arts 

Period 6A 
2:25-3:15 

Visual Arts 

Period 6A 
2:25-3:15 

Visual Arts 
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Instructional Minutes for Proposed 6th Grade 
 

  Grades 
Year: 2021-22 6th grade 4-8 
Required Minutes 54,000 
Mondays 
Total Daily Minutes   
Daily Start Time 8:15 
Daily End Time (use 24 hour clock) 15:15 
Subtotal Minutes 420 
    
Non-Instructional Minutues   
Break 10 
Lunch 40 
Subtotal Non-Instructional Minutes 50 
Subtotal Minutes Per Non-Block Day 370 
Non-Block Days Per Year 34 
Subtotal Annual Minutes on Non-Block Days 12,580 
    
Tuesdays, Wednesdays, Thursdays  
Total Daily Minutes   
Daily Start Time 8:15 
Daily End Time 15:15 
Subtotal Minutes 420 
    
Non-Instructional Minutues   
Break 10 
Lunch 40 
Subtotal Non-Instructional Minutes 50 
Total Minutes Per Block Day 370 
Block Days Per Year 106 
Subtotal Annual Minutes on Block Days 39,220 
    
Fridays  
Total Daily Minutes   
Daily Start Time 9:00 
Daily End Time 15:15 
Subtotal Minutes 375 
    
Non-Instructional Minutes   
Break 10 
Lunch 40 
Subtotal Non-Instructional Minutes 50 
Total Minutes Per Fridays 325 
Fridays Per Year 35 
Subtotal Annual Minutes on Fridays 11,375 
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Finals Days   
Total Daily Minutes   
Daily Start Time 8:15 
Daily End Time 13:50 
Subtotal Minutes 335 
    
Non-Instructional Minutes   
Break   
Lunch 25 
Subtotal Non-Instructional Minutes 25 
Total Minutes Per Finals Day 310 
Final Days Per Year 6 
Subtotal Annual Minutes on Final Days 1,860 
    
Last Day   
Total Daily Minutes   
Daily Start Time 9:00 
Daily End Time 11:00 
Subtotal Minutes 120 
    
Non-Instructional Minutes   
Recess   
Lunch   
Subtotal Non-Instructional Minutes 0 
Total Minutes Per Last Day 120 
Last Day Per Year 1 
Subtotal Annual Minutes on Last Day 120 
    
    
Total Annual Instructional Minutes 65,155 
Amount Above (Below) Minimum 11,155 
      

Total Number of Days 182 
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Appendix F: Student Support Systems and Flow Chart 
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Pacific Collegiate School 
Student Support Systems 

Revised: September 2019 
 

Component Why Needed? What Does It Look Like? Results 

Counseling 
Academic and/or social needs, past 
counseling history, teacher and/or 

parent request. 

Counseling - individual or group; 
academic support, mentoring. 

Student success. 

Student Support 
Team 

Students are at-risk academically 
or behaviorally. 

 

Discussion of academic and behavioral 
progress. Identification and 

implementation of intervention, e.g., as 
peer tutoring or counseling referral. 

Results in increased home to school 
communication, academic or 

behavioral contract. 

B.A.S.E. Camp 
 

There is a need for support in 
academic study skills. 

Incoming 7th graders are welcomed to the 
world of PCS, their peers and the 

academic requirements/skills needed 
before school starts. 

Students begin the year connected 
to the learning environment and 
prepared to focus on academics. 

Monthly Grade 
Level Meetings 

 

Students are at-risk socially and 
academically. 

Staff uses grade level meeting to identify 
and share concerns about students 

Academic tutoring or counseling; 
referrals to peer tutoring or 

counselors 

SARB Students are truant 
Review of attendance records, family 

situation, grades. 
Phone calls, letters home, use of 

County Office SARB process 
Study Hall 

 
Students want study time during 
regularly scheduled school hours. 

Self-selected students bring own work and 
resources to the class 

Study hour with adult support 
available 

Tutorial Students can benefit from access to 
teachers during the school day. 

Students are self-directed in how they use 
their time to get help from teachers and 

peers, or to get work done for their classes. 

Students have more balance in their 
daily schedule and have more 

access to teachers and peer tutors. 

Peer Tutoring Students are at-risk academically 
We pair a struggling student with an older 
peer mentor to help with homework and 

concept attainment. 

Students meet and create a five 
week schedule for tutoring and 

support.. 

Organizational 
Support for All 

Students 

Students need access to class 
assignments. 

Various support systems are in place to 
help students keep track of assignments, 
e.g., course syllabi, online calendars, & 
study skills class (week & month at a 

glance), student planners,  Canvas updates. 

Students learn organizational skills. 

After-school Study 
Hall 

Students need time to complete 
assignments. 

 

Self-selected students bring own work and 
resources to the library after regularly-

scheduled school hours. 

Study hour with adult support 
available 

504 
Accommodations 

Students are identified as having a 
disability that affects academic 

performance and require 
accommodations. 

504 Coordinator meets with parents and 
staff to review 504 plan and inform 
stakeholders of their responsibilities 

Students are provided 
accommodations; teachers 

implement appropriate instructional 
strategies 

Special Education 
Services 

Student has been identified as a 
student with disability and requires 

intensive specialized academic 
instruction. 

Students receive instruction and support 
during regular school hours based on their 

IEP (Individual Education Plan). 

Student programs are compliant 
with federal law and CA Ed Code.  

All PCS requirements for 
graduation remain.  Services are 

provided until no longer needed or 
student graduates. 

English Language 
Learners 

 

Students need support with 
academic English language. 

ELPAC  (English Language Proficiency 
Assessment in California) is administered 
to identify students as English Learners or 

reclassified English Proficient. 

Student progress and access to 
curriculum is monitored and 

supported. 

Study Skills and 
Technology Class 

Students need support in 
developing study skills 

Additional support throughout the full year 
in form of a 7th grade regularly scheduled 

class 
Continued academic support 
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Academic Support 
Specialist 

Students need emotional and social 
support; organizational and 

planning skills 

Individual meetings are held to Canvas, 
student planner, work on organization/ 

planning skills and emotional and social 
support is offered 

Student success 
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SUPPORT SERVICES AT PCS 
 
 

 
B.A.S.E. Camp (7th)                 PCS Ambassador Program  
Study Skills and Technology Class (7th)                  (peer leadership) 
 

 
 
 
 

Academic Support Specialist (7TH & 8TH) 
 

Infinite Campus (7-12) 
 
 
 
 

Teacher Office Hours      Study Hall 
 
 

Tutorial 
After School Peer Tutoring Program 

 
Academic Advisor 

Student Study Team 
 

 
 

 
 
 
 
 
 

ELL (ESL) 
 

504 Accommodations 
 

Special Education (IEP) 

Initial 
Support 

 

First Responder 
(TEACHER) 

Special Support for Individuals with 
Disabilities & Special Needs 
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Appendix G: Articles of Incorporation, Bylaws, and 
Conflict of Interest Code 
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Appendix H: Administrative Job Descriptions 
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332 



 

Pacific Collegiate School – Charter Renewal  Page 205 of 299 
 

 

333 



 

Pacific Collegiate School – Charter Renewal  Page 206 of 299 
 

 

334 



Pacific Collegiate School – Charter Renewal Page 207 of 299 

335 



 

Pacific Collegiate School – Charter Renewal  Page 208 of 299 
 

 

336 



 

Pacific Collegiate School – Charter Renewal  Page 209 of 299 
 

 
 
 
 
 

337 



 

Pacific Collegiate School – Charter Renewal  Page 210 of 299 
 

 

338 



 

Pacific Collegiate School – Charter Renewal  Page 211 of 299 
 

 

339 



 

Pacific Collegiate School – Charter Renewal  Page 212 of 299 
 

 

 

340 



 

Pacific Collegiate School – Charter Renewal  Page 213 of 299 
 

 

341 



Pacific Collegiate School – Charter Renewal Page 214 of 299 

342 



 

Pacific Collegiate School – Charter Renewal  Page 215 of 299 
 

 

343 



 

Pacific Collegiate School – Charter Renewal  Page 216 of 299 
 

  

344 



 

Pacific Collegiate School – Charter Renewal  Page 217 of 299 
 

  

345 



 

Pacific Collegiate School – Charter Renewal  Page 218 of 299 
 

Appendix I: List of Certificated Staff 

346 



 

Pacific Collegiate School – Charter Renewal  Page 219 of 299 
 

2019-2020 PCS Certificated Faculty, October 1, 2019 

Administration Credential  Expiration Document # 

Maria Reitano Administrative Services 5/1/23 180096502 

Todd Harrison Administrative Services 9/1/21 170011363 

Lauren Friend Preliminary Administrative Services 7/1/22 190221735 

Carrie Moyer Pupil Personnel Services 6/1/22 170071414 

 
Classroom Teachers Credential  Expiration Document # 

Kenneth Alley Intern: Art 11/1/20 190021801 

Heather Calame SS: Music 7/1/23 180127961 

Kelsey Flood (Cervine) Prelim: Social Science 9/1/23 180250918 

Ning Ning Chen SS: Mandarin 7/1/23 180161057 

Gabriel Cohn SS: English, Social Science 7/1/24 190076436 

Wayne Conley SS: Geoscience 9/1/23 180077150 

Lindsay Cross Prelim: Mathematics 9/1/23 180217929 

Kelly Bond (Curtin) SS: English 8/1/21 160150302 

Christine DeCaporale SS: English 10/1/22 170146074 

Linda Dennis 

Multiple Subject (Sup: English) 
Specialist Instruction Credential in 
Special Education: Severely 
Handicapped 
Resource Specialist Added 
Authorization: Preliminary 

1/1/24 
1/1/24 

 
11/1/19 

180270724 
180270725 

 
170042837 

Jennifer Eskenazi SS: Math 6/1/20 150066404 

Lauren Friend SS: Social Science 7/1/22 170131697 

Randy Garrett SS: Math 9/1/21 160162564 

Andy Gersh Limited Assignment Permit (credential transfer from out 
of state in progress) 

Cindy Gorski Multiple Subject (Sup: English and 
Music) 11/1/19 140189927 

Alice Hughes SS: Music 9/1/20 150157291 

Jamal Hunt SS: English (Sup: 
Civics/Government) 

7/1/20 150146491 
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Anne Marie Hutchison SS: Spanish 7/1/22 170133887 

Jimmy Kelly SS: Social Science 2/1/21 160017017 

Mary Kelly Short Term Staff Permit (credential in progress) 

Emily Klein Intern: English 9/1/20 180152287 

Bill Koens SS: Math 10/1/21 160177566 

Trung Lai SS: Math 10/1/20 170182523 

Jared Leake Short Term Staff Permit (credential transfer from out 
of state in progress) 

Robin Levy 
Prelim: Multiple Subject 
Prelim: Dance and French 

9/1/20 
9/1/20 

160043471 
160043472 

Annie Marshall SS: French, Biological Science 9/1/20 150160182 

Chris Marentette SS: Physics and Math 12/1/22 180022727 

Demetra Messoloras SS: Art 10/1/19 140175914 

Lisa Michael SS: Physical Science (Sup: Intro. 
Math) 12/1/22 170167696 

Kyla Chapman (Painter) Prelim: Biological Sciences 7/1/23 180137229 

Nirshan Perera SS: English 7/1/20 150146924 

Laila Rall SS: English, Spanish 5/1/21 160078351 

Andrea Roth Multiple Subject (Sup: English) 9/1/21 160177813 

Tim Ruckle 
Prelim: Social Science (Sup: Intro. 
Math) 6/1/24 190127710 

Janelle Silva SS: English 7/1/20 150107250 

Sara Latin Sauceda SS: Spanish 7/1/23 180148196 

Brandon Summerrill SS: Foundational Math 3/1/20 150038229 

Kristen Van Klootwyk Multiple Subject (Sup: English) 2/1/21 160002547 

Kyle Walters SS: Biological Sciences 6/1/22 170102672 

Wesley Winter Prelim: Chemistry 6/1/23 180115569 
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Appendix J: List of Classified Support Staff 
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2019-2020 PCS Non-Teaching Support Staff, October 1, 2019 

Staff Member Position 

Emma Attard Alumni Coordinator 

Janelle Christensen Attendance Specialist 

Scott Crary IT Specialist* 

Sarah de Sousa College Counselor 

Peggy Gross Senior Accounting and Budget Analyst 

Dan Hogan Facilities Manager/Maintenance Lead 

Paula Kenyon Development Director 

Sonya Kiernan Administrative Assistant 

Silvia Morales Outreach Coordinator 

Liz Musal Study Hall Monitor/Community Service Coordinator 

Chad Paeglow Food Service Coordinator 

David Ramos-Beban Instructional Assistant* 

Barbara Smith Registrar 

Caitlin Spohrer ELL Instructional Assistant 
MS Clear Credential #190133129, exp. 9/1/24 

Stephen Taylor Athletic Director 

Traci Turner Senior Business Administrator 

Joanne Volpe Speech Therapist 
Clinical/Rehabilitative Services Credential #160079623, exp. 6/1/21 

*Contractors/in-direct employees 
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Appendix K: Diversity Plan 
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Pacific Collegiate School Diversity Status Report and Action Plan (2020-2025) 
  

I.          Introduction and Vision Statement 
II.        Overview of Progress to Date (2006-2019) 
III.      Detailed Review of Progress on 2016-2020 Diversity Action Plan 
IV.      Overview of 2020-2025 Diversity Action Plan 
V.        2021-2025 Diversity Action Plan 
VI.      Appendix A - Relevant Data 
VII.    Appendix B - Detailed Review of Past Diversity Plans 
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Pacific Collegiate School Diversity Status Report and Action Plan (2020-2025) 

  
I. Introduction and Vision Statement 

  
Pacific Collegiate School (PCS) strongly values a student, faculty, staff, and board population that reflects 
the diversity of Santa Cruz County in all respects, including demography, socioeconomic status, race, 
ethnicity, culture, religion, gender identity, sexual orientation, and disabilities. A diverse PCS school 
community is central to our obligation as a public school to provide equal access and support for all 
community members seeking a high-quality, standards-based, college preparatory and fine arts education. 
Further, recent research underscores the contributions of diverse school communities to student learning, 
including critical thinking, communication and problem solving.[1] 
  
PCS initially adopted a five-year Diversity Plan in 2006 as a “living document” that provided a 
conceptual background for issues relating to school diversity, identified a variety of steps intended to 
diversify the school, and provided an itemized agenda to guide the actions of the school over the 
following five years. The Plan has been updated every five years to include an assessment of the progress 
PCS has made as well as to identify new ideas and goals aimed at further fostering diversity at the school. 
This document first reports on past progress, including during the term of the most recent 2016-2020 
Diversity Plan. It then highlights the core diversity goals for the upcoming 2020-2025 period, before 
detailing the steps we propose to take to accomplish those goals as part of this Diversity Plan for the 
2020-2025 period. Relevant data as well as our reports on past Diversity Plans are included in the 
Appendices. 
  

II. Summary of Progress to Date (2006-2019) 
  
●       Invested in Outreach Coordinator. In January of 2007, PCS created and funded a 50% staff position 

for an Outreach Coordinator, whose responsibilities include maintaining and enhancing the school’s 
current diversity and reaching communities currently regarded as underrepresented. That staff position 
has remained a ky part of the school’s program. 

 
●    Development of Community Outreach Program. The Outreach Coordinator developed a 

Community Outreach Program, which includes programs for disseminating information about PCS, 
raising awareness of PCS and the procedures for admission, and the development of community 
partnerships to facilitate positive interactions between PCS students and staff and Santa Cruz 
community members, including tutoring, mentoring, and other community service projects. 

 
●    Development of “First to College” (FTC) Lottery Program. Since 2011, the PCS admission lottery 

has increased the percentage of seats set aside  for 7th grade applicants who would be the first in their 
family to attend college, from 10% in 2011 to 15% in 2019. This has increased the admission and 
retention of Hispanic/Latino students in most years (see Appendix A for relevant data), and by design 
has consistently enhanced the socioeconomic and racial diversity of the pupil population. 

 
●    Programs for Student Support. As part of efforts to sustain a diverse student population, PCS 

established and enhanced numerous levels of student support, including teacher grade level teams, a 
full time 7th and 8th grade Academic Support specialist, a Study Skills and Technology class for all 
7th grade students, and a revised bell schedule to include block periods and in-school tutorial. The 
focus on this mission and the creation of such programs has likely contributed to the fact that in the 
last five years there is no longer a strong correlation between students who transfer out before 
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graduation and race or socioeconomic factors. 
 
●         Promotion of Diversity in School Culture and Mentoring. In order to support students of all 

academic backgrounds, PCS has put a variety of support structures in place. These include a summer 
academic and social support program for all incoming 7th grade students called Base Camp, a 
similar orientation for newly admitted students, and an AP Base Camp for 10th grade students prior 
to their initial Advanced Placement course. In addition, PCS engages all 7th grade students in a 
Study Skills and Technology course and has a peer mentoring program for first-to-college students. 

 
●         Pursuit of Opportunities for Cultural Enrichment. PCS has integrated cultural enrichment into 

the curriculum through exchange programs with sister cities, increased focus on culture in World 
language classes, and continued focus on a global perspective within the History courses. 

 
●         Improve Outreach Efforts. The Outreach Coordinator continued to develop the outreach plan, 

continued to develop community partnerships, and worked to shift public perception of diversity at 
PCS. Among other things, this led to a community-focused coding camp located at PCS in the 
summer of 2019. 

 
●         Strengthen an Inclusive and Supportive School Culture. The PCS Board led an initiative 

for data collection focused on assessing the needs of FTC students and families. This data 
was used to support several initiatives, including enhanced support services and a series of 
trainings in 2017-18 and 2018-19 for staff and board members on culturally responsive 
pedagogy and broader Diversity, Equity, and Inclusion (DEI) issues respectively. 

  
●     Recruit More Diverse School Leadership. PCS has made significant improvements in this 

area since 2016. Centrally, the Board of Directors recruited and retained the first non-
temporary female Head of School in our school’s 20-year history. In addition, the Board has 
increased its own diversity, and is now by several metrics the most diverse constituency in 
the school across gender and ethnicity, with for example, four of its current eleven 
members, leaders of color. 

 
●     Expand Data Collection and Assessment. PCS continued to improve upon methods and 

standards of gathering data for the purpose of assessing the needs of its ethnically diverse 
and first-to-college population in order to provide concise and effective support, and made 
significant strides in this area during the previous plan periods. 

  
  
III. Detailed Review of Progress on 2016-2020 Diversity Action Plan 
  
The 2016-2020 Diversity Plan identified four particular measures PCS would evaluate and pursue during 
the time in question. Those measures were as follows (1) continued improvement of outreach efforts; (2) 
continue to build an inclusive and supportive school culture; (3) board, faculty/staff, and committee 
diversity recruitment; and (4) improved data collection and assessment. We summarize progress on each 
goal and subgoal as originally identified in the 2016-2020 Diversity Plan below. 
  
Goal 1: Continued Improvement of Outreach Efforts 
  
Sub-goal 1.1: Refine PCS Outreach Plan. The Outreach Coordinator refined the PCS Outreach plan to 
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address:  (a) assessment of outreach efforts to date; (b) strengthening of existing partnerships with 
community organizations and developing new community partnerships (e.g., with Digital Nest); and (c) 
implementation of creative new strategies for outreach. 
  
Status:  The School implemented this goal by assessing outreach and requiring regular reporting to the 
Board of Directors on outreach efforts as part of monthly Board Meetings. In addition, we hosted lottery 
information sessions at community locations in Watsonville, Live Oak, and Beach Flats in both Spanish 
and English. 
  
Sub-goal 1.2: Continue, Improve, and Expand Community Service/Partnerships. PCS committed to 
continuing to foster community partnerships, with efforts to focus the program on the 3rd through 6th 
grade age group. 
  
Status:  These relationships continue to be developed. For example, in partnership with Davenport 
Resource Service Center and Looker, we led an English/Spanish bilingual coding camp at PCS in the 
summer of 2019. 
  
Sub-goal 1.3: Shift Public Perception. The School sought to shift public perception of diversity at PCS by: 
(a) raising the visibility of the FTC lottery; (b) highlighting and celebrating the diversity of the PCS 
student body via a revamped website; and (c) examining all marketing materials to ensure the promotion 
of diverse student recruitment. 
  
Status: Each of these goals was addressed. For example, we addressed the misperception that PCS has 
tuition or “required” donations and parent volunteer hours on our website, and produced bilingual 
marketing and informational materials for lottery information sessions. 
  
Goal 2:  Build an Inclusive and Supportive School Culture 

  
Sub-goal 2.1: First to College Families’ Needs Assessments. The School committed to address how best 
to support diverse and FTC students and families in the school community with the goal of ensuring and 
improving FTC student retention. Materials were produced in English and Spanish, with intention to 
make materials available in any other needed languages. 
  
Status:  FTC parent surveys were conducted to identify issues affecting the ability of families to support 
their students’ academic achievements and goals. The results contributed to the development of the 2015-
2018 PCS Strategic Plan. In addition, during the 2018-2019 search process for a new Head of School, the 
PCS Board hosted a dedicated stakeholder engagement event to solicit FTC family input. The PCS Board 
also reached out individually to Spanish speaking families to solicit their input on needs and priorities. 
  
Sub-goal 2.2: Development of English Language Learner (ELL) Instructional Assistant Position.  The 
school planned to establish an ELL support position to serve the needs of students for whom English is a 
second language. 
  
Status:  PCS began employing a part-time ELL Instructional Assistant in 2018. This position continues to 
support the needs of English Language Learners and Reclassified Fluent English Proficient students at 
PCS. 
  
Sub-goal 2.3: Foster Student Involvement in Diversity Efforts. The School planned to invite one or two 
students annually to serve on the Diversity Committee and support related activities including outreach, 
school activities, and website development. 
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Status: The Outreach Coordinator created a student diversity club, and invited one student representative 
from the club to participate in the Diversity Committee and attend Board meetings. PCS teachers have 
also engaged students in DEI awareness in the classroom. For example, teachers and departments have 
expanded reading lists to include authors from diverse backgrounds, selected instrumental and choral 
music composed by diverse composers, and developed unit and lesson plans across the curriculum to 
reflect a strong value for diversity. 

Sub-goal 2.4: Study Benefits and Impacts of a Possible Sixth-grade.  PCS committed to explore whether 
the addition of a 6th grade cohort would help in the recruitment and retention of students of diverse 
backgrounds. The results of this study would serve as a recommendation for the next charter renewal. As 
background, when PCS was founded, it was aligned with the then-existing grade-year division between 
elementary and middle schools in the local school district, in which middle school began in 7th grade. As 
many of the local school districts changed many years ago to begin middle school instruction in 6th grade, 
PCS was no longer aligned with the grade-year division in those schools. Although some (mainly smaller, 
independent, and/or private) local elementary schools do go through sixth grade, the series of PCS 
diversity plans have contemplated that adding a 6th grade to PCS could help with diversity efforts in that 
it, among other considerations, might reduce barriers for students who would be challenged by multiple 
school transitions (i.e., attending different schools for 5th, 6th, and 7th grades). 

As part of the 5-year charter renewal cycle for PCS, in 2014 all references to the historic 7-12 grade 
alignment of the School were removed and substituted with references to “middle and high school” as 
long reflected in the School’s mission statement, so as to accommodate such reform. The Memorandum 
of Understanding with the School’s charter authorizer (the Santa Cruz County Board of Education), 
required approval for the service of any new grade levels, which has not been sought during the last 5 
years. 

The PCS Board has identified this change as an important area for making significant transition in the 
racial and socioeconomic diversity of the School. Specifically, the argument that the addition of a 6th 
grade would support our diversity goals is strongly supported by the results of a recent study conducted 
by the Century Foundation, which has been researching and reporting on socioeconomic school 
integration programs that promote economic and racial diversity as a way of fostering social mobility and 
social cohesion for more than two decades.[2] Through an analysis of approximately 5,700 charter schools 
across all 50 states, the study finds that the most common strategy for promoting socioeconomic 
integration used by districts and charters in California  is  increasing  the number of applicants to the 
school lottery by using a combination of strategies, most of which include programs purposely designed 
to ease students’ transition into middle school. Adding a 6th grade would significantly ease this transition 
for many prospective PCS students by eliminating the “double-jump” they currently must endure in 
attending three different schools for the 5th, 6th, and 7th grades. This change will benefit all students, but 
especially those FTC students who would disproportionately apply to the PCS lottery from the larger 
public elementary schools in Santa Cruz County, which do not serve 6th grade students. Accordingly, as 
part of the 2020 Charter renewal process, the School intends to seek a material revision of the charter that 
would remove this barrier to access. 

Goal 3: Board and Faculty/Staff Diversity Recruitment 

Sub-goal 3.1: Board. The PCS Board sought to address the following in its member recruitment: (a) 
review and revise its recruitment materials and strategies with the goal of improving diversity; (b) expand 
outreach both geographically and in terms of advertising methods; (c) leverage connections with local 
organizations that serve underrepresented constituencies; (d) consider engaging a search firm to enhance 
diversity; and (e) provide its members access to diversity and bias training. 
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Status:  The School worked towards these goals. For example, we held annual information sessions 
tailored to provide information about Board service to a diverse group that might not have information 
and background about the Board. Affirmative efforts were made to encourage community members to 
attend these annual sessions and they have been successful and well attended. We also revised the 
application and Board expectation materials to welcome applicants from a more diverse backgrounds, and 
the Board participated in diversity training. 
  
Sub-goal 3.2: Faculty/Staff.  PCS will review and revise its faculty and staff recruitment materials as well 
as its recruitment strategies with the goal of improving diversity. 
  
Status:  The School has followed up on this goal, and has had some noteworthy recruiting successes, 
particularly in the area of hiring women to teach advanced science and math courses in the curriculum, as 
well as hiring our first female Head of School after a nation-wide rigorous search process. 
  
  
Goal 4: Expand Data Collection and Assessment 
  
Sub-goal 4.1: Data Collection/Assessment Subcommittee. The Diversity Committee sought to create a 
subcommittee focused on data collection and assessment. The subcommittee would: (a) draft and circulate 
anonymous and voluntary surveys to help gather relevant data and needs assessments, including data 
about PCS board, faculty, staff, and students; (b) spearhead the collection of data from students who were 
part of outreach programs described above and from graduating FTC students, such as SAT scores, 
college acceptance rates, and kinds of colleges (i.e., two-year, four-year), including information about 
why FTC students and families decided to apply to and attend particular colleges, and (c) gather data that 
allows a comparison of “success” data between PCS students and students at other schools and programs 
and course offerings, such as the Santa Cruz High School Math Academy and AP courses. 
  
Status:  Given the importance of these issues, and the sensitivity of some of the information, working 
closely with the Head of School, the PCS Board has assumed central responsibility for data collection and 
assessment, and this will be a central focus for the next plan period. For example, in 2018-2019 we 
collaborated with Dr. Sabbah to collect and analyze data on attrition, which led us to conclude that there 
is not a correlation at PCS between race and/or FTC status and students who leave PCS prior to 
graduation. 
  
Goal 4.2: Evaluate Feasibility and Potential Effectiveness of Further Lottery Refinements. Based on data 
collection and assessment, PCS aimed to consider whether diversity improvement can be achieved by 
additional lottery measures, such as a 9th grade entry FTC lottery reserve or a lottery reserve for 
applicants eligible for free and reduced lunch. 
  
Status:  PCS continues to evaluate how to hold a lottery that is compliant with State law and also serves 
PCS diversity goals. The Head of School conducted an analysis looking for any correlation between race 
and either FTC and/or free and reduced meal eligibility.  Based on this analysis, coupled with a recent 
study of barriers to access in Diverse by Design schools conducted by the Century Foundation[3], PCS has 
concluded that the most effective approach is to direct its efforts to the 6th Grade and the expansion of the 
First to College preference in that lottery as discussed in Part IV below. 
  

IV. Overview of the 2020-2025 Diversity Action Plan 
  
The 2020-2025 Diversity Action Plan has five overarching goals (A-E), which are summarized here and 
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detailed in Section V below. 
  
A.         Recruit More Diverse Student Population. The Board and Head of School will jointly investigate 
the possible benefits and impacts of creating a 6th grade with a 50% lottery preference for 
underrepresented students, as identified by First to College (FTC) status and/or Free and Reduced Price 
Meal (FRPM) eligibility (or other diversity-targeted metrics), in order to ease the transition between 
elementary, middle, and high school for underrepresented students and thereby increase the likelihood of 
their applying to PCS, and to provide an additional opportunity for student support separate from the 
existing program and course sequence.  
  
B.         Build Mechanisms for Student Support. The Head of School will lead efforts focused on teacher 
development and support programs for students to ensure all students are supported to be successful at 
PCS, with a particular focus on ensuring the success of diverse populations, and with a view towards 
expanding support for include grades 9-12. 
  
C.         Recruit Diverse School Leadership. The Head of School will identify and implement strategies to 
recruit a more diverse teacher and staff population, and the Board will continue to recruit diverse 
members, both with a view to better reflect our community’s demographics. 
  
D.         Build an Inclusive and Supportive School Culture. The Head of School will lead efforts to build 
an inclusive and equitable school culture and climate to support the academic success, and social and 
emotional well-being of every student. This initiative will both involve investing in a staff member to 
support diversity, equity and inclusion efforts in addition to engaging expertise on equity to support 
multi-stakeholder learning. 
  
E.         Refine Data Collection and Evaluation. PCS plans to refine current methods and standards of 
gathering and analyzing data for the purpose of uncovering any gaps in achievement within the student 
population and in particular for the most vulnerable students. Such metrics will be used to intentionally 
deploy resources to support the students that are most heavily impacted. 
  
  

V. 2020-2025 Diversity Action Plan 
  
Plan Elements and Reporting Timeline: The 2020-2025 Diversity Plan has five mutually supporting goals, 
which aim to build on and expand past efforts: (A) recruit a more diverse student population; (B) build 
mechanisms of student support; (C) recruit diverse school leadership; (D) build a supportive and inclusive 
school culture; and (E) expand data collection and assessment. The Head of School will oversee the 
preparation of a status report addressing progress in these areas, to be submitted to the Board of Directors 
each December and May. 
  
Goal A: Recruit More Diverse Student Population. If approved as a material revision to the charter, the 
Board and Head of School will jointly investigate the possible benefits and impacts of creating a 6th 
grade with a 50% lottery preference for underrepresented students, as identified by First to College (FTC) 
status and/or Free and Reduced-Price Meal (FRPM) eligibility (or other diversity-targeted metrics), in 
order to ease the transition between elementary, middle, and high school for underrepresented students 
and thereby increase the likelihood of their applying to PCS. As part of this initiative, PCS will request a 
material revision to the charter to create a 6th grade program with up to 44 students. 
  
When PCS was founded, it was aligned with the then-existing grade-year division between elementary 
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and middle schools in the local school district, in which middle school began in 7th grade. As many of the 
local school districts have now changed to begin middle school instruction in 6th grade, PCS is no longer 
aligned with the grade-year division in those schools. Adding a sixth grade to PCS through an approved 
material change to the charter could help with diversity efforts, in that it would reduce barriers for 
students who would be challenged by multiple school transitions (i.e., attending different schools for 5th, 
6th, and 7th grades). 
  
PCS runs a first-to-college admissions lottery that allocates 15% of 7th grade seats for students who will be 
the first in their family to attend college. This lottery occurs prior to the main lottery; anyone not chosen in 
the first-to-college lottery is then entered in the main lottery as well. As part of our efforts to analyze PCS’s 
stated commitment to enrolling a diverse student body, we have looked at the first-to-college admissions 
lottery data to measure the level of diversity in the school’s actual enrollment. While we recognize that a 
robust definition of diversity in school enrollment requires considering a variety of factors, our analysis 
showed, unsurprisingly, that first-to-college admissions at PCS correlates with racial and socioeconomic 
diversity. In the last few years, however, the number of applicants to the first-to-college admissions lottery 
has not increased and remains close to the 15% of the allotted 7th grade seats. While a narrow achievement 
gap persists for these students according to state administered test results, that gap is decidedly smaller than 
the statewide equity/opportunity gaps. Fundamentally, the consideration of first-to-college in selection 
process has been a critical component for achieving the current level of diversity at PCS, yet moving 
forward we must further evaluate ways to attract an even higher enrollment of diverse students into the 
school. 
  
At the current level of diversity, research has shown that it is still difficult for minority students to achieve 
a sense of belonging and it is challenging to reassure tolerance and cross-racial friendships among all 
students. A more substantial intervention, we believe, is needed. One avenue we would like to explore, if 
approved through material revision of the charter, is to increase the number of students who gain admission 
via selective enrollment at the sixth-grade level. As stated, similar efforts have been put in place in other 
charter networks successfully pursuing socioeconomic integration. 
  
We are particularly drawn to a 6th grade program (if approved through material revision of the charter) 
because it will allow PCS to attract and enroll more diverse cohorts of students, feeding more equitably 
from all local elementary schools, rather than the select few that currently include a 6th grade. A five-year 
longitudinal analysis of PCS feeder schools revealed that 30-40% of PCS 7th grade enrollment feeds from 
private or small schools that are not as diverse as our surrounding public elementary and middle schools. A 
closer look reveals that 21% of our enrollment from public feeder schools represents those somewhat less 
diverse public elementary sites who offer a 6th grade, which means that less than half (49%) of PCS 
enrollment each year feeds from more diverse public middle schools, after students have attended 6th grade 
elsewhere. Thus, we believe the lack of a 6th grade at PCS to be a hindrance to achieving parity with our 
surrounding schools and community. 
  
If approved through material revision of the charter, this approach will also ease the transition to middle 
and high school, as students will transfer to PCS directly from elementary school, rather than having to 
transition twice between elementary, middle and high school. This opportunity would be particularly 
impactful for FTC students who are less likely to be transitioning to PCS from private schools, which often 
offer a sixth grade. Developing a 6th grade program will require considerable preparation. These efforts 
will include an intentional turn toward a nurturing learning and social atmosphere designed to meet the 
needs and circumstances of younger students. Moving forward, we need more research to effectively shape 
our program into one that encourages true equity, rather than one that simply promotes access as a single 
step of progress. If approved as a material revision to the charter, the following specific activities will help 
PCS reach this goal: 
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1.     Engage stakeholders in a discussion of the possible benefits, impacts, and hurdles in launching a 
sixth grade. 
2.     Redoubling efforts with community partnerships that will yield a greater number of diverse 
applicants. 
3.     Evaluate if additional selection metrics, in addition to FTC and FRPM eligibility, may help to 
further diversity efforts. 

  
PCS intends to proceed with actions listed above as 2 and 3 regardless of the outcome of our request for 
material revision to the charter for the sixth-grade. We remain committed to increasing diversity at PCS in 
the future, and will adjust lottery priorities for underrepresented students, foster positive community 
partnerships, and continue to explore a variety of outreach efforts towards our goal of recruiting a more 
diverse student population. 
  
Goal B: Build Mechanisms of Student Support. The Head of School will lead efforts focused on 
teacher development and support programs for students to ensure all students are supported to be 
successful at PCS, with a particular focus on ensuring the success of diverse populations, and with a view 
towards expanding support for include grades 9-12. 
  
At the center of PCS’s vision and mission is providing an exemplary college preparatory program, rich in 
academic, artistic, and multicultural opportunities. Our values statement underscores our essential belief 
that all students are capable of success within this rigorous academic environment, given the right 
supports. As PCS strives to become a more diverse learning community, we move forward with particular 
interest in providing a comprehensive system of student support to ensure the success of all students, with 
particular interest in reducing equity/opportunity gaps. 
  
To that end, PCS will enhance services to provide Multi-Tiered Systems of Support (MTSS). As defined 
by the California Department of Education, “MTSS is an integrated, comprehensive framework that 
focuses on core instruction, differentiated learning, student-centered learning, individualized student 
needs, and the alignment of systems necessary for all students’ academic, behavioral, and social 
success.”[4] By establishing an MTSS system, PCS will create greater opportunity to identify and 
intentionally respond to students’ individual learning needs with necessary services and supports. 
  
PCS will continue to build the capacity of faculty and staff to meet the needs of diverse learners by 
engaging in professional learning focused on culturally responsive pedagogy, Universal Design for 
Learning, Social and Emotional Learning, and instructional strategies appropriate for variable learning 
needs. 
  
To specifically support the needs of our first-to-college students and their families, PCS will partner with 
Advancement Via Individual Determination (AVID), a non-profit organization with over 30 years’ 
experience in reducing achievement gaps and attaining success for low-income, first-to-college students. 
AVID training, resources, and consultancy will assist PCS in embedding academic supports and services 
to meet the needs of the diverse students we seek to attract and retain. 
 
The following specific activities will help PCS reach the above goal: 
  

1.   Enhance Multi-Tiered Systems of Support (MTSS), including: 
a.     Grade Level Team meetings 
b.     Student Success Team (SST) process 
c.     Academic support for students in all grades 
d.     Social-emotional/mental health learning and support for students in all grades 
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2.   Professional Development focused on culturally responsive pedagogy, Universal Design for 
Learning, and instructional strategies to support the success of diverse learners 

  
3.   AVID Partnership 

a.     Professional development for PCS faculty and staff on schoolwide structures and strategies 
that accelerate student learning and close achievement gaps 

b.     Access to resources, materials, and consultation services proven to support the success of 
first-to-college students 

c.     Parent education materials and strategies, targeted to support for first-to-college students and 
their families 

d.     Network of support with other regional AVID programs, including those active in Santa 
Cruz County middle and high schools 

e.     Investment in dedicated tutors to support first-to-college students 
  
Goal C: Recruit Diverse School Leadership. The Head of School will identify and implement strategies 
to recruit a more diverse teacher and staff population, and the Board will continue to recruit diverse 
members, both with a view to better reflect our community’s demographics. 
  
As PCS seeks to increase student diversity, we recognize the benefits of recruiting and retaining a more 
diverse faculty and staff. According to 2018 study, “increasing teacher diversity is a very important 
strategy for improving learning for students of color and for closing achievement gaps.”[5] While PCS 
recognizes that all students benefit from learning in a more diverse school environment, research suggests 
“the impact is especially significant for students of color, who have higher test scores, are more likely to 
graduate high school, and more likely to succeed in college when they have had teachers of color who 
serve as role models and support their attachment to school and learning. Students with racially diverse 
teachers also have fewer unexcused absences and are less likely to be chronically absent.”[6] 
  
PCS has traditionally recruited teachers and staff primarily by posting openings on EdJoin and the 
Employment portion of the school website. A significant departure from this norm was the recent Head of 
School search process, for which PCS Board of Directors engaged an Executive Search Consulting firm, 
in order to deliver a diverse slate of highly-qualified candidates. With similar intent, PCS will use a 
variety of outreach and recruitment strategies to find diverse candidates qualified for future positions. 
  
The following specific activities will help PCS reach the above goal: 

1. Outreach and communication with local teacher preparation/credential programs 
2. Participation in regional teacher recruitment fairs 
3. PCS representation in forums and networks focused on diversity in education 

  
Goal D: Build an Inclusive and Supportive School Culture. The Head of School will lead efforts to 
build an inclusive and equitable school culture and climate to support the academic success, and social 
and emotional well-being of every student. This initiative may expand classified staff hours to support 
diversity, equity and inclusion efforts in addition to engaging expertise on equity to support multi-
stakeholder development. 
  
Additional deliberate action will be needed to build a more diverse, equitable, and inclusive school 
community. Research has shown that an equitable and inclusive school culture is critical to the 
recruitment and retention of diverse and highly-qualified teachers, as well as the recruitment, retention 
and success of students of diverse backgrounds. 
  
To ensure all members of the PCS community experience an inclusive rather than an assimilationist 
environment, PCS will continue to provide learning opportunities for leadership, staff, faculty and 
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students to engage in discussion and training about equity, explicit and implicit bias, structural 
inequalities, and other issues related to DEI. To do this, PCS will continue to engage outside expertise 
and consultation to support and expand a multi-year learning process for the Board, teachers, staff, 
parents and students. 
  
The following specific activities will help PCS reach the above goal: 
  
1.Diversity, Equity & Inclusion Consultancy. PCS will provide a series of learning opportunities for staff 
and stakeholder groups regarding DEI. This will take a variety of forms including targeted support from 
outside expertise to guide us, professional learning for the Board, and faculty and staff, as well as student 
and parent engagement. 
  
2. Dedicated Staffing. We may augment prior classified staffing to extend outreach and recruitment 
efforts, and to include student and family engagement to further support and retain diverse students and 
families. 
  
3. Student Leadership & Engagement. PCS will identify an annual cohort of student leaders who will 
receive targeted DEI training to serve as mentors and leaders for positive school culture building at PCS 
(e.g. SV Faces Camp Everytown or similar), Student Voices (Head of School advisory and action 
committee). 
  
4. Integration of DEI in Curriculum and Instruction. Building on the intentional work PCS teachers have 
done to infuse DEI awareness and strategies in curricula and learning strategies, academic departments 
and teachers will continue to enhance instruction by identifying resources, materials, and learning 
opportunities that will intentionally reflect PCS’s value for diversity and inclusion. 
  
Goal E: Refine Data Collection and Assessment. PCS plans to refine current methods and standards of 
gathering data for the purpose of uncovering any gaps in achievement within the student population and 
in particular for the most vulnerable students. Such metrics will be used to intentionally deploy resources 
to support students with demonstrated achievement gaps. 
  
In recent years, closing the achievement gaps between different groups of students has become the focus 
of state policy. PCS will continue to build on this research by expanding and refining our own research 
about classroom-level practices associated with increased student performance, with an aim to close any 
identified achievement gaps at PCS. We plan to survey current policies and practices in order to provide 
better teacher support for use of classroom data. 
  
The following specific activities will help PCS reach the above goal: 
  
1.           Professional Development for Teachers. We plan to use data assessment to help teachers 
understand skill gaps of low-achieving students and receive professional development on linking low-
performing student data to instructional strategies. 
  
2.           Create a Roadmap to Close Achievement Gaps. We will can establish reasonable roadmaps to 
achieve our vision, setting measurable goals for each racial or socioeconomic subgroup to close the 
achievement gaps. Efforts to collect and analyze data more effectively might include contracting with a 
school data specialist or other outside consultants pending resource availability. 
  
While the school collectively strives toward improving multiple measures of student performance, we will 
also incorporate progress targets directly into department and individual teachers’ professional goals. 
With measurable goals, the phrase “closing the gaps” becomes less aspirational and will give departments 
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and teachers concrete opportunities and accountability mechanisms. We will provide resources and 
support to accelerate the learning of low-achieving students while continuing to improve achievement for 
all. We will provide teachers with access to frequent, diagnostic assessments and high-quality 
professional development, including coaching and collaboration time with colleagues. This will allow 
teachers to use data to make significant improvements to curriculum and instruction in order to close 
achievement gaps. 
 
  

VI. Appendix A – Relevant Data 
  
A.          Measurements of Diversity 
  
Evidence suggests that the demographics of PCS applicants are similar to the pupil population of peers 
attending Santa Cruz City Schools High Schools that pursue a college preparatory curriculum, as 
demonstrated by enrollment in AP classes. PCS will continue seeking to monitor this important basis of 
comparison. In recognition that a diverse student body is critical to an excellent education, PCS will 
continue its efforts to achieve diversity in all areas, including race, ethnicity, socioeconomic status, sexual 
orientation, and gender identity/expression. 
  
B. Diversity Index Data/Tables 
  
The tables below show multi-year trends in PCS student racial demographics as well as student 
socioeconomic status. PCS is encouraged by continued growth in the diversity of the student population 
as measured by these two indicators. PCS will continue to focus on outreach and recruitment of students 
in all Santa Cruz communities, as well as strengthening support structures to facilitate their success once 
enrolled.     
  
1.Percentage of PCS Students Reported as Hispanic/Latino 

School 
Year Grade 7 Grade 8 Grade 9 Grade 

10 
Grade 

11 
Grade 

12 Total SCHS District 

2010-11 5.0 10.2 6.7 12.6 12.3 5.5 9.0 32.6 

2011-12 17.0 13.6 11.4 4.7 10.7 10.4 11.4 34.5 

2012-13 21.6 16.1 11.4 13.1 5.9 11.0 13.2 35.9 

2013-14 13.5 20.5 17.0 11.8 14.7 16.1 14.0 37.1 

2014-15 15.4 14.1 18.2 17.0 16.7 15.5 16.1 37.6 

2015-16 15.2 15.0 13.0 14.4 14.8 12.9 14.3 37.5 

2016-17 6.5 18.7 18.7 14.1 18.3 14.9 15.1 28.2 

2017-18 17.4 7.6 18.5 16.5 15.0 16.9 15.3 27 

2018-19 11.0 18.3 6.5 16.5 18.2 16.7 14.5 TBD 
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2.Percentage of PCS Students Reported as White

School 
Year Grade 7 Grade 8 Grade 9 Grade 10 Grade 11 Grade 12 Total SCHS 

District 

2010-11 86.3 73.9 69.7 74.7 75.3 81.8 76.5 58.4 

2011-12 65.9 71.6 72.7 67.1 72.6 72.7 70.4 56.0 

2012-13 65.9 65.5 72.3 72.6 70.6 76.8 70.6 54.1 

2013-14 64 64.8 63.6 69.4 66.6 72 66.6 52.6 

2014-15 71.4 67.4 69.0 70.0 75.5 66.2 69.9 52.9 

2015-16 75.0 73.6 72.2 68.0 68.0 73.2 71.8 52.9 

2016-17 78.3 76.3 65.9 70.1 64.6 67.6 70.8 61 

2017-18 61.5 79.3 75 64.8 65.6 70.5 68.3 60.5 

2018-19 73.3 64.5 79.3 78.3 62.5 72.2 70.6 TBD 

3.Percentage of PCS Students Reported as Eligible for Free and Reduced Lunch

School 
Year 

Grade 7 Grade 8 Grade 9 Grade 10 Grade 11 Grade 12 Total SCHS 
District 

2010-11 1.2 0 3.4 3.5 3.8 27.3 5.2 35.5 

2011-12 1.1 3.4 5.8 7.1 6.0 13.2 5.9 32.5 

2012-13 2.3 10.3 4.5 8.4 7.0 9.8 7.0 32.5 

2013-14 5.7 1.1 0 0 0 2.5 1.6 36.5 

2014-15 8.8 5.6 2.3 3.8 1.4 2.8 4.3 40.3 

2015-16 4.4 11 5.6 2.5 4 4.2 5.4 TBD 

2016-17 8.7 7.8 13.2 11.8 5.8 2.7 8.5 TBD 

2017-18 9 11 13 15 13 8 11.5 32.1 

2018-2019 11 7.5 9 11 15 15.5 11.3 TBD 
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4. First to College (FTC) Students 

Academic performance data of the FTC students is compiled in the table below. The numbers are fairly 
small, making it difficult to identify trends. However, the high success rate on Advanced Placement 
exams in our first graduating class is notable. 
  

PCS First to College Academic Data (through 2018-2019) 

  GPA % who Met or Exceeded the Standard on CAASPP 

% of AP Exams 
with 3, 4, or 5 Class 

Junior 
High 

High 
School 

7th 
ELA 

7th 
Math 8th ELA 8th Math 

11th 
ELA 

11th 
Math 

2017 2.62 2.965     83% 
(n=6) 

50% 
(n=6) 85% (n=21) 

2018 2.45 2.76   60% 
(n=10) 

50% 
(n=10) 

88% 
(n=8) 

75% 
(n=8) 58% (n=12) 

2019 3.057 3.338   60% 
(n=10) 

50% 
(n=10) 

88% 
(n=10) 

75% 
(n=10) 63% (n=23) 

2020 2.494 2.777 75% 
(n=8) 

50% 
(n=8) 

75% 
(n=8) 

38% 
(n=8) 

  61% (n=18) 

2021 2.640 2.934 29% 
(n=7) 

29% 
(n=7) 

43% 
(n=7) 

29% 
(n=29) 

  75% (n=8) 

2022 2.832 3.738 75% 
(n=8) 

50% 
(n=8) 

83% 
(n=6) 

50% 
(n=6) 

   

  
5.PCS Student Diversity Results 
Key student diversity categories are combined for comparison. 
  

 
Total Enrollment* FTC Students** Hispanic Students 

2019-2020 543 45          8.3% 79       14.6% 

2018-2019 545 44          8.3% 79       14.5% 

2017-2018 537 39          7.2% 83       15.3% 

2016-2017 522 41          7.9% 80       15.1% 

2015-2016 518 36          7% 74         14.3% 

2014-2015 508 33          6.4% 82       16.1% 

2013-2014 504 26           5% 70       14.0% 
  

FTC (First to College) and Hispanic student data are self-reported; Hispanic students reported as Hispanic/Latino. 
*  Starting enrollment as of the first Wednesday of each October. 
** FTC students admitted through sibling preference, FTC lottery, general lottery, and after 7th grade combined. 
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6. 2017-2018 Ethnic Diversity Index - Santa Cruz County Schools

School Ethnic Diversity Index Enrollment 

San Lorenzo Valley High 23 726 

San Lorenzo Valley Middle 26 538 

Scotts Valley High 32 802 

Scotts Valley Middle 30 562 

Pacific Collegiate School 34 537 

Aptos High 40 1,478 

Mission Hill Middle 44 615 

Santa Cruz High 40 1,062 

Branciforte Middle 42 482 

Soquel High 42 1,155 

Harbor High 40 926 

All Santa Cruz County public schools 39 40,393 

2017-2018 scores from the California Department of Education’s (CDE) state-wide Ethnic Diversity Index (EDI) 
web site (http://www.ed-data.org/) for selected Santa Cruz County middle and high schools. The CDE recognizes 
seven racial categories. EDI values close to 100 indicate a school has a fairly even distribution of students among 
the seven categories. Numbers closer to 0 indicate that students are predominantly from a single racial group. 

For the March 2011 admissions process, PCS received 24 applications for the Pilot FTC Lottery. With 56 
seats available in 7th grade in 2011, the Principal directed school staff to set aside six seats for Pilot FTC 
Lottery applicants, leaving 18 on the Pilot FTC Lottery wait-list. Four of the 24 Pilot Lottery applicants 
were of Hispanic origin. One of the wait-listed Pilot FTC Lottery applicants was admitted to the 7th 
Grade via the larger general lottery and two more of the Pilot FTC Lottery applicants were subsequently 
admitted to 7th grade from the regular wait-list in the months following the lottery. The outcome was that 
nine of the 24 students who sought admission to PCS via the Pilot FTC Lottery program earned seats in 
7th grade for the 2011-2012 school year; one more entered post-lottery for a total of 10 FTC students. 
Despite that outcome, the result of the lottery was that none of the Hispanic applicants were offered 
admission through the combined lottery process. 

Regarding FTC student retention for this initial FTC lottery cohort, six of the initial 10 students have 
continued on to become current seniors (in the current 2016-2017 school year), a 60 percent retention 
which is identical to the retention for this senior class as a whole starting from 7th grade. However, it 
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should be recognized that one or a few students in such a small group has a large effect on the percentage 
calculations and that year-to-year trends are more significant than any one-year percentage. It should also 
be recognized that students leave schools for a variety of reasons, some beyond their control or academic 
performance. 
  
The outcome of the March 2012 FTC Lottery was quite different. PCS received 21 applications for the 
second FTC Lottery, 10 of which came from applicants of Hispanic origin. With 50 seats available in 7th 
grade in 2012, the Principal directed school staff to set aside five seats for FTC Lottery applicants, 
leaving 16 on the FTC Lottery waitlist. Of the five FTC Lottery applicants admitted, three were Hispanic. 
Five of the students who were waitlisted for the FTC Lottery were subsequently admitted through the 
general lottery. Thus, 10 of the 21 applicants to PCS via the FTC Lottery program (eight of whom self-
identified as Hispanic) earned seats in the 2012-2013 incoming 7th grade class. That represents a 
statistically distinct result, as compared to the incoming 7th grade class generally, and suggests that the 
FTC Lottery project (which will affect the cultural and socio-economic diversity of the school by 
admitting on a preferential basis a cohort of students that would be the first in their family to attend 
college) also is having an impact on racial and ethnic diversity at PCS.  Retention data for this cohort, and 
future cohorts, will be included in future reports. 
  
The March 2015 lottery (class of 2021) received 264 total applications for 7th grade, including 15 
applications for the FTC lottery. Five seats were set aside for FTC lottery. Of the 5 students receiving the 
FTC seats, only one identified as Latino and they declined to enroll. Two other FTC students received 
seats through the general lottery, and one of those applicants identified as Latino. Two FTC siblings were 
also enrolled, both identifying as Latino. Currently 6 of these 8 FTC students are still enrolled at PCS. 
Neither student who left PCS identified as Latino. 

         The March 2016 lottery (class of 2022) received 231 total applications for 7th grade, including 13 
applications for the FTC lottery. Six seats were set aside for the FTC lottery. Of the six students receiving 
the FTC seats, only one identified as Latino. No other FTC applicants received a seat in the general 
lottery. Currently 4 of the 6 FTC students are still enrolled at PCS, including the one FTC identifying as 
Latino. 

The March 2017 lottery (class of 2023) received 258 total applications for 7th grade, including 16 
applications for the FTC lottery. This was the first year that PCS began using a lottery software from 
Smart Choice Technologies, Inc. making some additional application information now accessible. Of the 
16 FTC applicants, one was a sibling of a currently attending student, and 7 of the remaining applicants 
did not attend a required Lottery Information Meeting which would have made their application eligible 
to go into the lottery. Consequently, only 8 FTC applications were actually submitted for the FTC lottery. 
Six seats were held for the FTC lottery. One of the six applicants receiving an FTC seat identifies as 
Latino.  One additional FTC applicant received a seat in the General Lottery. Currently, of the 8 FTC 
applicants receiving seats, only 4 are currently enrolled including the applicant that identifies as Latino. 
The FTC sibling declined to enroll after the lottery. 

The March 2018 lottery (class of 2024) received 256 total applications for 7th grade, including 22 
applications for the FTC lottery. Of the 22 FTC applicants, 3 were siblings of currently attending 
students, and 5 applicants did not attend the required Lottery Information Meeting. The total number of 
applicants eligible for the FTC lottery were 14. Seven seats were set aside for the FTC lottery. Of the 7 
FTC applicants receiving a seat, one student identifies as Latino. One additional FTC applicant received a 
seat in the general lottery and also identifies as Latino. From the 11 students receiving FTC seats, 9 are 
currently enrolled. One student identifying as Latino dis-enrolled. 

The March 2019 lottery (class of 2025) received 272 total applications for 7th grade, including 25 
applications for the FTC lottery. Of the 25 FTC applicants, 4 were siblings of currently attending students 
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and 3 of these siblings identified as Latino. Five FTC applicants did not attend the required Lottery 
Information meeting. The total number of applicants eligible for the FTC lottery were 16. Ten seats were 
set aside for the FTC lottery. Of the 10 applicants receiving FTC seats, only 1 identified as Latino. Four 
additional FTC applicants received seats in the general lottery, with two identifying as Latino. One of 
these 4 FTC applicants declined to enroll after the lottery. 
  
D. WASC Plan Diversity Goals 
Action Item 2: Increase academic support to First to College (FTC) students 
  

Tasks Responsible 
Parties 

Progress 
Assessments 

Timeline Progress Reports 

Establish baseline metrics for FTC 
student academic tracking to be 
collected, compiled and evaluated 
annually 

Administration 
Outreach 
Coordinator 
Diversity 
Committee 
Faculty 

Creation of a 
template for data 
collection 

2015 to 
2016 and 
ongoing 

Annual report to the 
Governing Board created 
by the Administration 

Survey parents of FTC students 
annually to determine effectiveness 
of systems and support 

Administration 
Outreach 
Coordinator 
Diversity 
Committee 

Create survey 
Compile data 

2015 to 
2016 and 
ongoing 

Annual report to the 
Governing Board created 
by the Administration 

Analyze metrics and survey results 
and make adjustments to provide 
appropriate support for FTC 
Students 

Administration 
Outreach 
Coordinator 
Diversity 
Committee 
Faculty 

FTC support plan 2015 to 
2016 and 
ongoing 

Annual report to the 
Governing Board created 
by the Administration 

  

E. 2015-2018 Strategic Plan Diversity Goals 
  
2. Foster a positive school culture to enhance student engagement. 
2-B. Continue to increase diversity at every level within the school community. 
  
 
  

VII. Appendix B – Detailed Review of Past Diversity Plans 
  

Review of 2006-2011 Diversity Plan and Progress 
  
The original 2006-2011 Diversity Plan included six elements. Those elements, and the progress made on 
those ideas since that time, are as follows: 
  
1.Retention of Outreach Coordinator. In January of 2007, PCS created and funded a paid staff position for 
an Outreach Coordinator. The original PCS Outreach Coordinator served in that capacity until the end of 
the 2015-2016 school year. The Diversity Committee expended significant efforts on recruitment for this 
position in the fall of 2016, which resulted in the hiring of a new Outreach Coordinator in December 
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2016. 
  
2.Creation of Diversity Oversight Committee. In 2006, a Diversity Oversight Committee was created and 
empaneled as an advisory committee reporting to the PCS Board of Directors. The Diversity Oversight 
Committee replaced the Diversity Task Force, which had been formed in 2005, which was preceded by 
the Diversity Education and Outreach Committee, established in 2004. The Diversity Oversight 
Committee continues to meet monthly and includes the Outreach Coordinator and school principal. 
  
3.Development of PCS Community Outreach Program. The PCS Community Outreach program started 
immediately and has included dissemination of information about PCS and upcoming events through the 
school website and local newspapers and other means. The Outreach Coordinator has supervised the 
dissemination of information to area schools, community centers, libraries, after-school programs, health 
clinics, religious institutions, local businesses, and other places where families of diverse backgrounds 
might be reached.[7]  The Outreach Coordinator has attended a wide variety of community events to raise 
awareness of PCS and the procedures for admission. PCS has developed community partnerships to 
facilitate positive interactions between PCS students and staff and Santa Cruz community members, 
including tutoring, mentoring, and other community service projects.[8]  Prior to the annual admissions 
lottery, which is typically held in March, PCS conducts at least three information meetings for students 
and their families. These meetings are widely advertised in English as well as Spanish, and Spanish 
language interpretation is available at each meeting. All literature, handouts and PowerPoint presentations 
are translated into Spanish. The PCS website has a translation feature so that the website material can be 
instantly converted to Spanish. PCS also has staff members who are fluent Spanish speakers who can 
support prospective families and students with the application process. The online admission application 
is available in both Spanish and English and hard copies of both applications are available on campus for 
those not able to access information via the Internet. 
  
4.Development of Pilot “First to College’’(FTC) Program Affecting PCS Lottery. The combination of 
open public access and high academic standards has resulted in significantly more demand for PCS 
admission than there are spaces available for students. Pursuant to California State charter school law, 
PCS holds an annual public lottery for admissions. The lottery is widely publicized, open to all - there are 
no tests and no application fees - and is completely transparent.[9] 
In the spring of 2009, the PCS Board of Directors approved a proposal for a pilot lottery program to 
address student diversity. The PCS Pilot FTC Lottery Study began with the admission lottery for the 
2011-2012 school year. The program set aside either 10% of available slots or five seats, whichever 
number was greater, for applicants to 7th grade who would be the first in their family to attend college. 
(For purposes of this program, a ‘first-generation college-bound’ applicant is defined as one whose 
parents’ or chief guardians’ highest level of education is less than an Associate’s Degree.)  Also, students 
applying through the FTC lottery who were not admitted were then added to the general lottery, 
effectively giving them two chances at admission. For the 2011-2012 year, the FTC Lottery received 
strong interest but the outcome of the lottery did not directly result in an increase of Hispanic student 
admissions. However, the following year, the FTC Lottery did increase the admission of Hispanic 
students. (See section VII.C.) 
  
5.Programs for Student Support. Since approximately 2004, PCS staff have been meeting monthly to 
identify at-risk students and provide them with the appropriate resources/support. At these meetings, 
teachers share observations about students and develop action plans for support. In some cases, students 
are referred to the Student Support Team for additional support.[10]  Study hall is available for students 
before and after school and throughout the day, with computers available. Peer tutors, supervised by a 
member of the faculty, are available in afternoon study hall Monday-Thursday until 4:30 p.m. 
  
In 2011, PCS refined its “7th/8th Academic Support” position, a job that focuses exclusively on working 
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with 7th and 8th grade students who need additional help outside of the classroom. The position had 
originally been coupled with classroom teaching. Also in 2011, PCS implemented an advisory system 
structured around 35-minute periods every Friday and every other Tuesday. Advisory periods provided 
students with a safe, inviting place to build a relationship with peers and an adult at the school (either a 
teacher or administrator) who was there to talk about subjects outside of the regular curriculum. The 
function of advisory was, among other things, to ensure that no student “slips through the cracks.” 
Advisors were required to do regular, one-on-one check-ins with students pertaining to both academic and 
social issues. As discussed below, in the 2015-2016 school year, the Advisory program was changed to a 
Seminar program. 
  
In the 2010-2011 school year, the Math Department began offering drop-in after-school tutorial programs 
staffed by volunteer faculty, and the program currently operates on Mondays and Tuesdays after school. 
Many students are officially referred to the program, but students have also opted to attend. The 
program’s organizers track the attendance of students, and it is specifically aimed at improving 
achievement in math. 
  
6.School Culture and Mentoring. A late summer program called Academic Base Camp was instituted in 
the summer of 2005 and continues to be offered to introduce students to the PCS environment and prepare 
students for the rigorous curriculum in 7th grade. Typically starting about three weeks before the first day 
of classes, Base Camp targets approximately 50 incoming 7th grade students who, based on assessments 
in Math and English administered during the previous spring, have been identified as potentially needing 
support in one or both of these critical academic areas. Students meet in two English classes and two 
Math classes, reviewing skills and strategies with four members of the PCS faculty. Most Base Camp 
participants describe the experience as important to having a successful launch at PCS. Despite the loss of 
state funding for the program, PCS continues to budget for the Base Camp experience. As discussed 
below, Base Camp was expanded in 2015 to support high school students enrolled in AP classes. 
  
Beginning in the 2012-2013 school year, PCS offered incoming 7th grade students an elective course 
called Study Skills & Technology (SST). The course focused on the introduction and practice of the types 
of academic tasks students can, and should, expect to encounter during their time at PCS. Finding that it 
was an important part of a successful adjustment to the PCS program, the SST course became mandatory 
for incoming 7th graders in the next school year. 
  
PCS participates in the nationwide WEB (“Where Everyone Belongs”) Program, an organization whose 
purpose is to help students feel more comfortable as well as help them achieve success in their first year 
of PCS. The WEB 7th grade orientation and transition program is designed to both welcome and support 
7th graders by assigning them a high school WEB Leader as a mentor during this first year. This WEB 
Leader is a responsible older student who was hand selected from a large pool of applicants and has met 
the qualifications of being a good role model and a positive leader on our campus. 
  
  

2011-2015 Diversity Plan and Progress 
  
The 2011-2015 Diversity Plan identified five measures PCS would evaluate and pursue.[11]  Those 
measures, and the progress made on each, is as follows: 
  
1.Continued Improvement of Outreach Efforts. The PCS Community Outreach program has continued to 
find new ways to reach diverse communities. In 2014, PCS established a tutoring program with Barrios 
Unidos. Children in grades kindergarten to 12th grade who participate in Barrios Unidos are transported 
to PCS two days a week, where students provide tutoring and PCS staff provide academic assessments. 
During the 2014-2015 school year, approximately 20 students from the Beach Flats community 
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participated. During the 2015-2016 year, about 20 students from Beach Flats and an additional 20 
students from the Live Oak community participated and there was a waitlist of about the same numbers 
from each community to join the program, the total number participating being limited due to 
transportation issues. The program has been a tremendous success, although Barrios Unidos has found it 
challenging to continue transportation funding.[12]  In conjunction with the tutoring program, PCS has 
been involved in potluck community events with Barrios Unidos parents. The events have been at both 
PCS and in the Beach Flats Community Center.[13]  Through both the tutoring program and the 
community events, families who might not have even been aware of PCS have now been introduced to 
PCS in a positive and welcoming manner, and some of those families have applied for the PCS lottery.[14] 
  
2.Improvement and Refinement of Mentoring and Support of Students and Families. The PCS Tutorial 
program was instituted in 2014 and has been widely utilized by students for academic support. During 
Tutorial periods, which are on Wednesdays and Thursdays, students may drop in and consult with any 
teacher for help in making up missed work and for extra assistance in areas where the student may be 
struggling. In 2015, PCS introduced the Seminar program (replacing the Advisory program) in which 
PCS faculty and staff teach once-a-week “courses” on topics of interest to them and students. The courses 
have been extremely diverse, including yoga, vegan baking, board games, creative writing, philosophy, a 
capella, documentary analysis, journalism, and knitting. Students select their Seminar each semester and 
get the opportunity to know a faculty or staff member on a more personal level. This program has been 
popular with students and continues the spirit of the Advisory program in that it fosters relationships 
between students and faculty members. 
  
In 2015, PCS began a program called the AP Base Camp to help incoming 10th through 12th grade 
students prepare for the Advanced Placement (AP) courses and exams specifically and the increased 
academic expectations of the upper grades in general. The AP Base Camp is an 8-day program held over 
the summer for two hours per day. The program focuses on the skills of reading a textbook, outlining, and 
preparing for quizzes/assessments. Up to 50 students may enroll, and preference is given to new students 
as well as those recommended by teachers. 
  
College Test Prep resources were offered for the SAT and ACT tests beginning in the 2014-2015 school 
year, and in 2015 these resources became free to all students. The PCS college counselor provides 
financial aid workshops for parents and helps families prepare the Free Application for Federal Student 
Aid (FAFSA). 
  
3.Evaluation and Refinement of Lottery. In 2014, the PCS Board of Directors permanently adopted the 
FTC Lottery, based on the results of the PCS FTC Pilot Lottery Study, with amendments adopted 
following discussions during the COE Board of Education Trustees’ Charter School Committee meeting 
on October 7, 2014. Pursuant to the October 2014 amendments, the admission reserve for FTC students 
will increase from 10 percent to 15 percent in increments of one percent per year for five years starting in 
the 2015-2016 school year. This will result in the following admissions reserves: 11 percent for the 2015-
2016 school year, 12 percent for the 2016-2017 school year, 13 percent for the 2017-2018 school year, 14 
percent for the 2018-2019 school year, and 15 percent for the 2019-2020 school year, after which it will 
remain at 15 percent. 
  
4.Evaluation of Possible Summer Academic Camp. During the 2012-2013 school year, PCS evaluated the 
feasibility of offering a new academic summer camp during the summer months, for students who had 
completed 5th grade. The proposed camp would focus on developing basic study skills necessary for long 
term academic success, with an emphasis on skills appropriate to the 6th grade, and it would provide a 
roadmap to the PCS academic program and school culture. However, with the facility move, the logistical 
preparation was put on hold. This program is still being considered. 
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5.Pursuit of Opportunities for Cultural Enrichment. The 2011-2015 plan recognized that the PCS
experience has been enriched by academic and extracurricular programs focused on the appreciation of
diverse cultures and peoples, by students from other countries who attend PCS, and by the experiences of
PCS students who participate in programs for travel and study abroad. The plan envisioned the evaluation
of potential "sister schools" and other opportunities for learning across international borders.  During that
time period, PCS began hosting more foreign exchange students and offering a formal student exchange
with a school in Denmark and a school in Chile. PCS also began offering four world languages, with an
increasing focus on culture, as per the changing AP curriculum.

[1]Ayscue, Jennifer Erica Frankenberg, and Genevieve Siegel-Hawley 
 (2017) The complementary benefits of racial and socioeconomic diversity in schools. Research Brief #10. The 
National Coalition on School Diversity. Available at: https://school-
diversity.org/pdf/DiversityResearchBriefNo10.pdf 
[2] Potter, H. and Quick, K. (2018). Diverse-by-Design Charter Schools. The Century Foundation. Accessed at
https://tcf.org/content/report/diverse-design-charter-schools/?agreed=1
[3] Potter, H. and Quick, K. (2018). Diverse-by-Design Charter Schools. The Century Foundation. Accessed at
https://tcf.org/content/report/diverse-design-charter-schools/?agreed=1
[4]California Department of Education, Multi-Tiered Systems of Support, accessed at
https://www.cde.ca.gov/ci/cr/ri/
[5]Carver-Thomas, D. (2018). Diversifying the teaching profession: How to recruit and retain teachers of color. Palo 
Alto, CA: Learning Policy Institute.
[6]Ibid
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Appendix L: Proposed Schedule and Timeline for 
Planning Sixth Grade Program  
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PACIFIC COLLEGIATE SCHOOL 
PROPOSED SCHEDULE FOR SIXTH-GRADE PROGRAM 

 

Class #1 

Monday Tuesday Wednesday Thursday Friday 

Period 1 & 2 
8:15-10:17 

Humanities Core 
ELA/ELD/History 

Period 1 
8:15-10:00 

Humanities Core 
ELA/ELD/History 

Period 2 
8:15-10:00 

Humanities Core 
ELA/ELD/History 

Period 1 
8:15-10:00 

Humanities Core 
ELA/ELD/History 

Collaboration 
Late Start 

Period 2 
9:00-10-45 

Humanities Core 
ELA/ELD/History 

BREAK 
10:17-10:27 

BREAK 
10:00-10:10 

BREAK 
10:00-10:10 

BREAK 
10:00-10:10 

 
Period 3 & 4 
10:32-12:31 
STEM Core 

Math/Science 

10:15-10:55 
Foundations/AVID 

10:15-10:55 
Foundations/AVID 

10:15-10:55 
Foundations/AVID 

BREAK 
10:45-10:55 

Period 3 
11:00-12:45 
STEM Core 

Math/Science 

Period 4 
11:00-12:45 
STEM Core 

Math/Science 

Period 3 
11:00-12:45 
STEM Core 

Math/Science 

Period 4 
11:00–12:45 
STEM Core 

Math/Science 

LUNCH 
12:31-1:11 

LUNCH 
12:45-1:25 

Period 5A 
1:16-2:13 

Visual Arts 

Period 5A 
1:30-2:20 

Visual Arts Period 6B 
1:30-3:15 

World Explorers 
(Language/Art/Music/Culture) 

Period 5A 
1:30-2:20 

Visual Arts  Period 6B 
1:30-3:15 

World Explorers 
(Language/Art/Music/Culture) 

Period 6A 
2:18-3:15 
Wellness 

(Health/Physical Education) 

Period 6A 
2:25-3:15 
Wellness 

(Health/Physical Education) 

Period 6A 
2:25-3:15 
Wellness 

(Health/Physical Education) 
 

Class #2 

Monday Tuesday Wednesday Thursday Friday 

Period 1 & 2 
8:15-10:17 
STEM Core 

Math/Science 

Period 1 
8:15-10:00 
STEM Core 

Math/Science 

Period 2 
8:15-10:00 
STEM Core 

Math/Science 

Period 1 
8:15-10:00 
STEM Core 

Math/Science 

Collaboration 
Late Start 

Period 2 
9:00-10-45 
STEM Core 

Math/Science 
BREAK 

10:17-10:27 
BREAK 

10:00-10:10 
BREAK 

10:00-10:10 
BREAK 

10:00-10:10 

 
Period 3 & 4 
10:32-12:31 

Humanities Core 
ELA/ELD/History 

10:15-10:55 
Foundations/AVID 

10:15-10:55 
Foundations/AVID 

10:15-10:55 
Foundations/AVID 

BREAK 
10:45-10:55 

Period 3 
11:00-12:45 

Humanities Core 
ELA/ELD/History 

Period 4 
11:00-12:45 

Humanities Core 
ELA/ELD/History 

Period 3 
11:00-12:45 

Humanities Core 
ELA/ELD/History 

Period 4 
11:00–12:45 

Humanities Core 
ELA/ELD/History 

LUNCH 
12:31-1:11 

LUNCH 
12:45-1:25 
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Period 5A 
1:16-2:13 
Wellness 

(Health/Physical Education) 
Period 5B 
1:30-3:15 

World Explorers 
(Language/Art/Music/Culture) 

Period 5A 
1:30-2:20 
Wellness 

(Health/Physical Education) 
Period 5B 
1:30-3:15 

World Explorers 
(Language/Art/Music/Culture) 

Period 5A 
1:30-2:20 
Wellness 

(Health/Physical Education) 

Period 6A 
2:18-3:15 

Visual Arts 

Period 6A 
2:25-3:15 

Visual Arts 

Period 6A 
2:25-3:15 

Visual Arts 
 

 
PACIFIC COLLEGIATE SCHOOL 

TIMELINE FOR PLANNING AND PREPARATION OF SIXTH-GRADE PROGRAM 
 
Recognizing that the addition of a sixth-grade at PCS will require a curriculum and program intentionally 
designed to meet the unique developmental and academic needs of younger students, PCS proposes the 
following planning timeline to prepare for the successful launch of a sixth-grade program.  

18 months prior 
● Identify any facilities enhancements needed to support sixth-grade 
● Begin facilities upgrade projects (e.g. improvement to outdoor play space) 
● Engage academic specialists, PCS Department Chairs and teachers in developing curriculum map 

for proposed sixth-grade, aligning to knowledge and skills needed for success in PCS 7-12 
program 

● Write job description for sixth-grade teacher/team 
 

12  months prior 
● Begin recruitment and hiring process for sixth-grade teacher/team 
● Select textbooks and instructional materials to support proposed sixth-grade curriculum 
● Outreach and preparation for annual lottery, including applications for 6th grade program 

 

6-9 months prior 
● Hire, onboard, and orient new teacher/team to PCS 
● Engage sixth-grade teacher/team in professional development needed to support program goals 

(e.g. AVID and CCSS training) 
● Connect sixth-grade teacher/team to appropriate networks of support (e.g. SCCOE Curriculum and 

Instruction specialists, AVID program directors, SCNTP mentors)  
● Begin instructional planning and curriculum development by sixth-grade teacher/team with 

support from colleagues/Department Chairs (ELA/ELD, Math, Science, History, World Language, 
Visual and Performing Arts) 
 

3-6 months prior 
● Annual lottery and PCS enrollment, including for 6th grade program 
● Develop plans for sixth-grade Base Camp (orientation, academic skills, and team-building). This 

will be distinct from 7th Grade Base Camp when there are 1-3 sections of sixth-grade; it will 
replace 7th Grade Base Camp as PCS orientation if/when there is a full sixth-grade 

● Order texts, instructional materials, and supplies 
 

1-3 month prior 
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● Finish instructional planning days for sixth-grade teacher/team 
● Sixth-grade Parent Orientation and Welcome 
● Sixth-grade Base Camp 
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Appendix M: Net Lease Agreement with Pacific 
Collegiate Foundation 
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Appendix N: Budget, Cash Flow, and Financial 
Projections 
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Draft as of 4/12/2020
LCFF per student: 8,214$                8,446$                8,446$                

26                           44                           26                           44                           26                           44                           
1 class 2 classes 1 class 2 classes 1 class 2 classes

For 21-22, estimate of $8,214 per ADA Assumptions 26 students Assumptions 44 students Assumptions 26 students Assumptions 44 students Assumptions 26 students Assumptions 44 students
95.5% ADA 95.5% ADA 95.5% ADA 95.5% ADA 95.5% ADA 95.5% ADA

22.92                    42.02                    22.92                    42.02                    22.92                    42.02                    
REVENUES:
LCFF 188,265              345,152              193,582              354,901              193,582              354,901              

AFD
$1,000 per 

student 26,000                 
$1,000 per 

student 44,000                 
$1,000 per 

student 26,000                 
$1,000 per 

student 44,000                 
$1,000 per 

student 26,000                 
$1,000 per 

student 44,000                 
Total Revenues 214,265              389,152              219,582              398,901              219,582              398,901              

EXPENSES:
Certificated Teachers
Average salary 71,382 71,382 74,238 74,238 77,207 77,207
FTE 1.7 121,350              2.9 207,009              4% raise 126,204              4% raise 215,290              4% raise 131,252              4% raise 223,901              
Retirement/Taxes 22% 26,697 22% 45,542 23% 29,027 23% 49,517 24% 31,501 24% 53,736
Insurance - Health, LTD, STD, etc. 20% 24,270 20% 41,402 21% 26,503 21% 45,211 22% 28,876 22% 49,258
Total 172,317              293,953              181,734              310,017              191,628              326,896              
Classified Employee
FTE 0.5 22,699 0.5                             22,699 4% raise 23,607 4% raise 23,607 4% raise 24,551 4% raise 24,551
Retirement/Taxes 22% 4,994 22% 4,994 23% 5,430 23% 5,430 24% 5,892 24% 5,892
Insurance - Health, LTD, STD, etc. 20% 4,540 20% 4,540 21% 4,957 21% 4,957 22% 5,401 22% 5,401
Total 32,233                 32,233                 33,994                 33,994                 35,845                 35,845                 

Supplies
 $325 per 
student 8,450                    

 $325 per 
student 14,300                 

 $335 per 
student 8,710                    

 $335 per 
student 14,740                 

 $345 per 
student 8,970                    

 $345 per 
student 15,180                 

Increase in COE Fee 1.00% 1,883 1.00% 3,452 1.00% 1,936 1.00% 3,549 1.00% 1,936 1.00% 3,549
Increase in Charter Impact fee 1.35% 2,542 1.35% 4,660 1.35% 2,613 1.35% 4,791 1.35% 2,613 1.35% 4,791

Total Annual Expenses 217,424              348,597              228,987              367,091              240,993              386,261              
Income/(Loss) (3,159)                  40,556                 (9,405)                  31,810                 (21,410)               12,640                 

Year 1 Year 2 Year 3

417 



 

Pacific Collegiate School – Charter Renewal  Page 290 of 299 
 

 

Start-up Costs 2020-21

Nber of 
students 26                       44                               

Assumptions 24 students Assumptions 40 students
95.5% ADA 95.5% ADA

22.92               42.02                       

One Time Student Related Expenses
PE Space 24,000            24,000                    Estimate, see below

Books

$110 per 
student for 5 

classes 14,300            

$110 per 
student for 5 

classes 24,200                    

Chromebooks
$325 / 

Chromebook 8,450               
$325 / 

Chromebook 14,300                    
Chromebook 

Carts - $2,200 2,200               
Chromebook 

Carts - $2,200 4,400                       

Furniture
Desks/Chairs - 

$300 7,800               
Desks/Chairs  

$300 13,200                    
Teacher Desk 880 1,760
Total 57,630            81,860                    

Teacher hired during prior school Year (can be prorated)

EXPENSES:
Certificated Teachers:
Average salary for 20-21 68,637 68,637                  
FTE 1 FTE 68,637            2 FTE 137,274                 
Nber Months Employment 10 10
Retirement/Taxes 22% 15,100 22% 30,200
Insurance - Health, LTD, STD, etc. 20% 13,727 20% 27,455
Total 97,465            194,929                 

Total 1-time Expenses 155,095         276,789                 

Student Assumptions
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Appendix O: PCS Board of Directors Committee Charters 
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3DFLILF�&ROOHJLDWH�6FKRRO¬
$�3XEOLF�&KDUWHU�6FKRRO¬
�����0LVVLRQ�6W� ¬
6DQWD�&UX]��&DOLIRUQLD�������

¬
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���������������ID[�¬
ZZZ�SDFLILFFROOHJLDWH�FRP�

([HFXWLYH�&RPPLWWHH�&KDUWHU�
�
�
$XWKRULW\�

�� 7KH�&RPPLWWHH�LV�D�FRPPLWWHH�RI�WKH�%RDUG�
HVWDEOLVKHG�XQGHU�WKH�%\ODZV���

0HPEHUVKLS�

�� 2QO\�2IILFHUV�PD\�VHUYH�RQ�WKH�&RPPLWWHH�DV�
GHVFULEHG�LQ�WKH�%\ODZV��EXW�DQ\�%RDUG�
PHPEHU�PD\�DWWHQG�PHHWLQJV��3XUVXDQW�WR�WKH�
%\ODZV��WKH�&RPPLWWHH�ZLOO�LQFOXGH�WKH�
IROORZLQJ�2IILFHUV��3UHVLGHQW��WKH�9LFH�
3UHVLGHQW��WKH�6HFUHWDU\��DQG�WKH�7UHDVXUHU��VR�
ORQJ�DV�HDFK�LV�DOVR�D�'LUHFWRU��DQG�
DSSRLQWPHQW�LV�IRU�D�RQH�\HDU�WHUP��

�� 7KH�3UHVLGHQW�ZLOO�VHUYH�DV�&KDLU�RI�WKH�
&RPPLWWHH��

2SHUDWLRQV�

�� 7KH�&RPPLWWHH�ZLOO�PHHW�ZLWK�VXFK�IUHTXHQF\�
DV�LW�PD\�GHWHUPLQH��7KH�&KDLU�RI�WKH�
&RPPLWWHH�ZLOO�SUHVLGH�RYHU�&RPPLWWHH�
PHHWLQJV��$�PDMRULW\�RI�&RPPLWWHH�PHPEHUV�
ZLOO�FRQVWLWXWH�D�TXRUXP��&RPPLWWHH�DSSURYDOV�
ZLOO�DOVR�UHTXLUH�D�YRWH�RI�D�PDMRULW\�RI�WKH�
HQWLUH�PHPEHUVKLS�RI�WKH�&RPPLWWHH�PHPEHUV�
DQG�QRW�MXVW�WKRVH�SUHVHQW�DW�D�PHHWLQJ��

�� 7KH�&RPPLWWHH�ZLOO�UHSRUW�LWV�DFWLYLWLHV�WR�WKH�
%RDUG�RQ�D�UHJXODU�EDVLV�DQG�ZLOO�NHHS�PLQXWHV�
RI�LWV�PHHWLQJV��

�� 7KH�&RPPLWWHH�PD\�LQYLWH�DQ\�GLUHFWRU��RIILFHU��
HPSOR\HH��RXWVLGH�DGYLVRU��RU�RWKHU�LQGLYLGXDO�
ZKR�LV�QRW�D�&RPPLWWHH�PHPEHU�WR�DWWHQG�
&RPPLWWHH�PHHWLQJV�RU�PHHW�ZLWK�&RPPLWWHH�
PHPEHUV��EXW�VXFK�SHUVRQV�ZLOO�QRW�KDYH�

YRWLQJ�SRZHU�DQG�ZLOO�QRW�EH�KHOG�RXW�DV�
&RPPLWWHH�PHPEHUV��

�� 7KH�&RPPLWWHH�ZLOO�UHYLHZ�WKLV�FKDUWHU�
SHULRGLFDOO\�DQG�UHFRPPHQG�DQ\�SURSRVHG�
FKDQJHV�WR�WKH�%RDUG�IRU�UHYLHZ��

�� 7KH�&RPPLWWHH�ZLOO�FRPSO\�LQ�DOO�UHVSHFWV�ZLWK�
WKH�UHTXLUHPHQWV�RI�WKH�%URZQ�$FW�DQG�RWKHU�
DSSOLFDEOH�ODZV�UHODWLQJ�WR�%RDUG�FRPPLWWHHV��

5HVSRQVLELOLWLHV�

�� $FW�ZLWK�IXOO�DXWKRULW\�RI�WKH�%RDUG�EHWZHHQ�
%RDUG�PHHWLQJV��VXEMHFW�WR�VWDWXWRU\�DQG�
%RDUG�LPSRVHG�OLPLWDWLRQV�RQ�&RPPLWWHH�
DFWLRQ��LQFOXGLQJ�WKH�3&6�E\ODZV��

�� 0RQLWRU�DQG�FRQGXFW�DQ�DQQXDO�UHYLHZ�RI�WKH�
+HDG�RI�6FKRRO¶V�SHUIRUPDQFH�DQG�PDNH�
UHFRPPHQGDWLRQV�WR�WKH�%RDUG�UHJDUGLQJ�WKH�
+HDG�RI�6FKRRO¶V�SHUIRUPDQFH�JRDOV�IRU�WKH�
VXEVHTXHQW�\HDU��

�� 2EWDLQ�DQG�HYDOXDWH�UHOHYDQW�FRPSHQVDWLRQ�
LQIRUPDWLRQ�DQG�PDNH�D�UHFRPPHQGDWLRQ�WR�
WKH�%RDUG�UHJDUGLQJ�WKH�+HDG�RI�6FKRRO¶V�
FRPSHQVDWLRQ��LQFOXGLQJ�DOO�EHQHILWV���

�� 3URYLGH�D�VRXQGLQJ�ERDUG�WR�WKH�+HDG�RI�
6FKRRO�DQG�VHUYH�DV�D�VRXUFH�RI�UHDG\�DGYLFH�
RQ�RSHUDWLQJ�DQG�SHUVRQQHO�PDWWHUV��

�� 5HYLHZ�SHULRGLFDOO\�DQG�PDNH�
UHFRPPHQGDWLRQV�WR�WKH�%RDUG�UHJDUGLQJ�WKH�
VL]H��VWUXFWXUH��FKDUWHUV��SURFHVVHV�DQG�
SUDFWLFHV�RI�WKH�%RDUG�DQG�%RDUG�FRPPLWWHHV��

�
6WDWXWRU\�OLPLWDWLRQV�RQ�FRPPLWWHH�DXWKRULW\���7KH�%RDUG�PD\�DPHQG�WKLV�FKDUWHU�DW�DQ\�WLPH��%HFDXVH�RI�VWDWXWRU\�OLPLWDWLRQV��
KRZHYHU��WKH�%RDUG�PD\�QRW�DXWKRUL]H�WKH�&RPPLWWHH��DQG�WKH�&RPPLWWHH�PD\�QRW��ILOO�YDFDQFLHV�RQ�WKH�%RDUG�RU�RQ�DQ\�FRPPLWWHH�
ZLWK�%RDUG�DXWKRULW\��GHVLJQDWH�RU�UHPRYH�IURP�RIILFH�DQ\�GLUHFWRUV��RU�OHQJWKHQ�WKH�WHUP�RI�DQ\�GLUHFWRU��IL[�FRPSHQVDWLRQ�RI�WKH�
GLUHFWRUV��DPHQG��UHSHDO��RU�DGRSW�SURYLVLRQV�RI�WKH�E\ODZV�RU�DUWLFOHV�RI�LQFRUSRUDWLRQ��DPHQG�RU�UHSHDO�DQ\�%RDUG�UHVROXWLRQ�WKDW�LV��
E\�LWV�RZQ�H[SUHVV�WHUPV��QRW�VR�DPHQGDEOH�RU�UHSHDODEOH��FUHDWH�%RDUG�FRPPLWWHHV�RU�DSSRLQW�PHPEHUV�RI�%RDUG�FRPPLWWHHV��
DXWKRUL]H�LQGHPQLILFDWLRQ�IRU�DQ\�DJHQW�RI�3&6��H[SHQG�FRUSRUDWH�IXQGV�WR�VXSSRUW�D�QRPLQHH�IRU�GLUHFWRU�DIWHU�WKHUH�DUH�PRUH�
SHRSOH�QRPLQDWHG�IRU�GLUHFWRU�WKDQ�FDQ�EH�HOHFWHG��DXWKRUL]H�WKH�PHUJHU�RI�3&6��RU�WKH�OHDVH�RU�WUDQVIHU�RI�VXEVWDQWLDOO\�DOO�RI�3&6¶V�
DVVHWV��DXWKRUL]H�RU�UHYRNH�WKH�GHFLVLRQ�WR�ZLQG�XS�DQG�GLVVROYH�3&6��RU�DSSURYH�D�VHOI�GHDOLQJ�WUDQVDFWLRQ��H[FHSW�DV�SURYLGHG�LQ�
6HFWLRQ������G�����RI�WKH�&DOLIRUQLD�1RQSURILW�3XEOLF�%HQHILW�&RUSRUDWLRQ�/DZ��
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�
3&6�)LQDO��������

3&6�%RDUG�&RPSRVLWLRQ�DQG�1RPLQDWLRQ�3ROLF\��
�

���3XUSRVH��

7KLV�%RDUG�&RPSRVLWLRQ�DQG�1RPLQDWLRQ�3ROLF\�SURYLGHV�JXLGDQFH�DERXW�FRPSRVLWLRQ�JRDOV�DQG�SURFHVVHV�IRU�DSSRLQWLQJ�
QHZ�GLUHFWRUV�WR�WKH�3&6�%RDUG�RQ�DQ�DQQXDO�EDVLV��1RWKLQJ�LQ�WKLV�3ROLF\�VKDOO�FRQGLWLRQ�RU�OLPLW�WKH�DELOLW\�RI�WKH�%RDUG�WR�
DSSRLQW�QHZ�GLUHFWRUV�DW�DQ\�WLPH�SXUVXDQW�WR�WKH�3&6�E\ODZV��$OO�%RDUG�PHPEHUV�DUH�H[SHFWHG�WR�GHPRQVWUDWH�D�
FRPPLWPHQW�WR�WKH�PLVVLRQ�DQG�YLVLRQ�RI�WKH�VFKRRO��LQFOXGLQJ�DV�UHODWHG�WR�GLYHUVLW\��HTXLW\�DQG�LQFOXVLRQ�JRDOV��DV�
UHIOHFWHG�LQ�WKH�3&6�&KDUWHU���
�
««««««««««««««««««««««««««««««««««««�

�
�

���&RPSRVLWLRQ��
�
����'HGLFDWLRQ�WR�WKH�3&6�PLVVLRQ�DQG�YLVLRQ�
&DQGLGDWHV�IRU�WKH�%RDUG�VKRXOG�EH�GHGLFDWHG�WR�SURYLGLQJ�HTXLWDEOH�DFFHVV�WR�H[HPSODU\��VWDQGDUGV�EDVHG�HGXFDWLRQ�
WR�VWXGHQWV�DFURVV�6DQWD�&UX]�&RXQW\��&XUUHQW�LQYROYHPHQW�ZLWK�3&6�LV�HQFRXUDJHG��EXW�QRW�D�SUHUHTXLVLWH�IRU�
FRQVLGHUDWLRQ���

««««««««««««««««««««««««««««««««««««�
�
����'LYHUVLW\�
7KH�3&6�%RDUG�DVSLUHV�WR�UHIOHFW�WKH�GLYHUVLW\�RI�6DQWD�&UX]�&RXQW\�LQ�PXOWLSOH�UHVSHFWV��LQFOXGLQJ�GHPRJUDSK\��
VRFLRHFRQRPLF�VWDWXV��UDFH��HWKQLFLW\��FXOWXUH��UHOLJLRQ��JHQGHU�LGHQWLW\��VH[XDO�RULHQWDWLRQ��DQG�DELOLW\���
�
����6NLOOV�	�([SHUWLVH�
(DFK�\HDU��WKH�%RDUG�FRQVLGHUV�WKH�VNLOO�VHWV�DQG�H[SHUWLVH�QHHGHG�WR�VXSSRUW�WKH�VFKRRO�DW�WKH�%RDUG�OHYHO��([DPSOHV�
RI�VXFK�IXQFWLRQDO�H[SHUWLVH�FRXOG�LQFOXGH�ODZ��ILQDQFH��WHFKQRORJ\��FRPPXQLW\�RXWUHDFK��DQG�FRPPXQLFDWLRQV��:H�ORRN�
IRU�LQGLYLGXDOV�ZLWK�FRPPLWPHQW�WR�GLYHUVLW\��HTXLW\�DQG�LQFOXVLRQ��SURYHQ�OHDGHUVKLS��PDQDJHPHQW�DELOLW\��DQG�
FRPPXQLW\�SUHVHQFH��
�
����$GPLVVLRQV�3UHIHUHQFHV�
*LYHQ�WKH�VLJQLILFDQW�WLPH�FRPPLWPHQW�UHTXLUHG�IRU�WKH�UROH�DQG�SURPLQHQW�UROH�ERDUG�PHPEHUV�PXVW�DVVXPH�LQ�WKH�3&6�
FRPPXQLW\��'LUHFWRUV�UHFHLYH�D�ORWWHU\�DGPLVVLRQV�SUHIHUHQFH�DV�RXWOLQHG�LQ�WKH�3&6�&KDUWHU���
�
««««««««««««««««««««««««««««««««««««�

���1RPLQDWLRQ�3URFHVV�
�
����)RUPDWLRQ�RI�WKH�&RPPLWWHH�
$W�WKH�EHJLQQLQJ�RI�HDFK�\HDU¶V�QRPLQDWLRQV�F\FOH��RU�DV�QHHGHG�WR�ILOO�YDFDQFLHV�DV�WKH\�DULVH��WKH�%RDUG�ZLOO�IRUP�DQ�$G�
+RF�$GYLVRU\�&RPPLWWHH�RQ�QRPLQDWLRQV��WKH�³&RPPLWWHH´���7KH�&RPPLWWHH�ZLOO�RSHUDWH�DV�IROORZV��

Ɣ 0HPEHUVKLS���7KH�&RPPLWWHH�ZLOO�FRQVLVW�RQO\�RI�'LUHFWRUV�DQG�IXQFWLRQ�DV�DQ�$G�+RF�$GYLVRU\�JURXS�WR�WKH�
%RDUG��7KH�9LFH�3UHVLGHQW�ZLOO�VHUYH�DV�FKDLU�RI�WKH�&RPPLWWHH��7KH�3UHVLGHQW��LQ�FRQVXOWDWLRQ�ZLWK�WKH�9LFH�3UHVLGHQW��
ZLOO�DSSRLQW�RWKHU�'LUHFWRUV�WR�VHUYH�RQ�WKH�&RPPLWWHH��SURYLGHG�WKDW�WKH�&RPPLWWHH�ZLOO�KDYH�IHZHU�PHPEHUV�WKDQ�
ZRXOG�FRQVWLWXWH�D�TXRUXP�RI�WKH�%RDUG��7KH�3UHVLGHQW��DOVR�LQ�FRQVXOWDWLRQ�ZLWK�WKH�9LFH�3UHVLGHQW��PD\�ILOO�YDFDQFLHV�
RQ�WKH�&RPPLWWHH�DQG�PD\�UHPRYH�D�PHPEHU�IURP�WKH�&RPPLWWHH�DW�DQ\�WLPH��ZLWK�RU�ZLWKRXW�FDXVH���
Ɣ 0HHWLQJV���7KH�&RPPLWWHH�ZLOO�PHHW�ZLWK�VXFK�IUHTXHQF\�DV�LW�PD\�GHWHUPLQH��7KH�FKDLU�RI�WKH�&RPPLWWHH�ZLOO�
SUHVLGH�RYHU�PHHWLQJV��$�PDMRULW\�RI�&RPPLWWHH�PHPEHUV�ZLOO�FRQVWLWXWH�D�TXRUXP��&RPPLWWHH�UHFRPPHQGDWLRQV�ZLOO�
UHTXLUH�D�YRWH�RI�D�PDMRULW\�RI�WKH�&RPPLWWHH�PHPEHUV�SUHVHQW�DW�D�PHHWLQJ�DW�ZKLFK�D�TXRUXP�LV�SUHVHQW��
Ɣ 5HSRUWLQJ���7KH�&RPPLWWHH�ZLOO�UHSRUW�LWV�DFWLYLWLHV�WR�WKH�%RDUG��

�
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3DFLILF�&ROOHJLDWH�6FKRRO¬
$�3XEOLF�&KDUWHU�6FKRRO¬
�����0LVVLRQ�6W� ¬
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���������������ID[�¬
ZZZ�SDFLILFFROOHJLDWH�FRP�

)LQDQFH�&RPPLWWHH�&KDUWHU�
�
�
$XWKRULW\�

�� 7KH�&RPPLWWHH�LV�D�6WDQGLQJ�$GYLVRU\�
&RPPLWWHH�DV�HVWDEOLVKHG�E\�WKH�%RDUG���

0HPEHUVKLS�

�� '�LUHFWRUV�DQG�QRQ�GLUHFWRUV�PD\�VHUYH�RQ�WKH�
&RPPLWWHH��7KH�&RPPLWWHH�VKDOO�DW�DOO�WLPHV�
LQFOXGH�WKH�7UHDVXUHU��VR�ORQJ�DV�VXFK�SHUVRQ�
LV�DOVR�D�GLUHFWRU��7KH�%RDUG�PD\�DSSRLQW�RWKHU�
PHPEHUV�RI�WKH�&RPPLWWHH��HDFK�WR�VHUYH�IRU�
WZR�\HDU�WHUPV��$SSRLQWPHQW�WR�WKH�&RPPLWWHH�
UHTXLUHV�D�PDMRULW\�YRWH�RI�WKH�GLUHFWRUV�WKHQ�LQ�
RIILFH���

�� 7KH�%RDUG�PD\�ILOO�YDFDQFLHV�RQ�WKH�
&RPPLWWHH��7KH�%RDUG�PD\�UHPRYH�D�
&RPPLWWHH�PHPEHU�IURP�WKH�&RPPLWWHH�DW�DQ\�
WLPH��ZLWK�RU�ZLWKRXW�FDXVH��

�� 7KH�7UHDVXUHU�ZLOO�VHUYH�DV�&KDLU�RI�WKH�
FRPPLWWHH��VR�ORQJ�DV�VXFK�SHUVRQ�LV�DOVR�D�
GLUHFWRU��

2SHUDWLRQV�

�� 7KH�&RPPLWWHH�ZLOO�PHHW�ZLWK�VXFK�IUHTXHQF\�
DV�LW�PD\�GHWHUPLQH��EXW�QRW�OHVV�WKDQ�
TXDUWHUO\��7KH�&KDLU�RI�WKH�&RPPLWWHH�ZLOO�
SUHVLGH�RYHU�&RPPLWWHH�PHHWLQJV��$�PDMRULW\�
RI�&RPPLWWHH�PHPEHUV�ZLOO�FRQVWLWXWH�D�
TXRUXP��&RPPLWWHH�DSSURYDOV�ZLOO�UHTXLUH�D�
YRWH�RI�D�PDMRULW\�RI�WKH�&RPPLWWHH�PHPEHUV�
SUHVHQW�DW�D�PHHWLQJ�DW�ZKLFK�D�TXRUXP�LV�
SUHVHQW��+RZHYHU��WKH�&RPPLWWHH�LV�QRW�
DXWKRUL]HG�WR�WDNH�DFWLRQ�RQ�EHKDOI�RI�WKH�
%RDUG�DQG�PXVW�EULQJ�DOO�ILQDQFLDO�LWHPV�IRU�
DSSURYDO�WR�WKH�%RDUG���

�� 7KH�&RPPLWWHH�ZLOO�UHSRUW�LWV�DFWLYLWLHV�WR�WKH�
%RDUG�RQ�D�UHJXODU�EDVLV�DQG�ZLOO�NHHS�PLQXWHV�
RI�LWV�PHHWLQJV��

�� 7KH�&RPPLWWHH�PD\�LQYLWH�DQ\�GLUHFWRU��RIILFHU��
HPSOR\HH��RXWVLGH�DGYLVRU��RU�RWKHU�LQGLYLGXDO�
ZKR�LV�QRW�D�&RPPLWWHH�PHPEHU�WR�DWWHQG�
&RPPLWWHH�PHHWLQJV�RU�PHHW�ZLWK�&RPPLWWHH�
PHPEHUV��EXW�VXFK�SHUVRQV�ZLOO�QRW�KDYH�
YRWLQJ�SRZHU�DQG�ZLOO�QRW�EH�KHOG�RXW�DV�
&RPPLWWHH�PHPEHUV��

�� 7KH�&RPPLWWHH�ZLOO�UHYLHZ�WKLV�FKDUWHU�
SHULRGLFDOO\�DQG�UHFRPPHQG�DQ\�SURSRVHG�
FKDQJHV�WR�WKH�%RDUG�IRU�UHYLHZ��

�� 7KH�&RPPLWWHH�ZLOO�FRPSO\�LQ�DOO�UHVSHFWV�ZLWK�
WKH�UHTXLUHPHQWV�RI�WKH�%URZQ�$FW�DQG�RWKHU�
DSSOLFDEOH�ODZV�UHODWLQJ�WR�%RDUG�FRPPLWWHHV��
LQFOXGLQJ�WKH�DGYDQFH�SRVWLQJ�RI�DJHQGDV��DQG�
WKH�UHFRUG�DQG�UHWHQWLRQ�RI�PHHWLQJ�PLQXWHV��

�� 7KH�&RPPLWWHH�ZLOO�SRVW�DJHQGDV�DQG�PLQXWHV�
FRQVLVWHQW�ZLWK�WKH�%URZQ�$FW�IRU�WUDQVSDUHQF\�
SXUSRVHV���

5HVSRQVLELOLWLHV�

�� 5HYLHZ�DQG�PDNH�UHFRPPHQGDWLRQV�WR�WKH�
%RDUG�UHJDUGLQJ�3&6¶V�DQQXDO�EXGJHW��
LQFOXGLQJ�WKH�SURFHVV�XVHG�LQ�GHYHORSLQJ�WKH�
EXGJHW��

�� 5HYLHZ�UHJXODUO\�WKH�ILQDQFLDO�SHUIRUPDQFH�RI�
3&6�DJDLQVW�EXGJHW��3&6¶V�OLTXLGLW\�SRVLWLRQ�
DQG�LWV�FRPSOLDQFH�ZLWK�DQ\�DSSOLFDEOH�
ILQDQFLDO�FRYHQDQWV��

�� /HDG�%RDUG�UHYLHZ�RI�3&6¶V�VWUDWHJ\�IRU�
ORQJ�WHUP�ILQDQFLDO�VXVWDLQDELOLW\���

�
6WDWXWRU\�OLPLWDWLRQV�RQ�FRPPLWWHH�DXWKRULW\���7KH�%RDUG�PD\�DPHQG�WKLV�FKDUWHU�DW�DQ\�WLPH��%HFDXVH�RI�VWDWXWRU\�OLPLWDWLRQV��
KRZHYHU��WKH�%RDUG�PD\�QRW�DXWKRUL]H�WKH�&RPPLWWHH��DQG�WKH�&RPPLWWHH�PD\�QRW��ILOO�YDFDQFLHV�RQ�WKH�%RDUG�RU�RQ�DQ\�FRPPLWWHH�
ZLWK�%RDUG�DXWKRULW\��GHVLJQDWH�RU�UHPRYH�IURP�RIILFH�DQ\�GLUHFWRUV��RU�OHQJWKHQ�WKH�WHUP�RI�DQ\�GLUHFWRU��IL[�FRPSHQVDWLRQ�RI�WKH�
GLUHFWRUV��DPHQG��UHSHDO��RU�DGRSW�SURYLVLRQV�RI�WKH�E\ODZV�RU�DUWLFOHV�RI�LQFRUSRUDWLRQ��DPHQG�RU�UHSHDO�DQ\�%RDUG�UHVROXWLRQ�WKDW�LV��
E\�LWV�RZQ�H[SUHVV�WHUPV��QRW�VR�DPHQGDEOH�RU�UHSHDODEOH��FUHDWH�%RDUG�FRPPLWWHHV�RU�DSSRLQW�PHPEHUV�RI�%RDUG�FRPPLWWHHV��
DXWKRUL]H�LQGHPQLILFDWLRQ�IRU�DQ\�DJHQW�RI�3&6��H[SHQG�FRUSRUDWH�IXQGV�WR�VXSSRUW�D�QRPLQHH�IRU�GLUHFWRU�DIWHU�WKHUH�DUH�PRUH�
SHRSOH�QRPLQDWHG�IRU�GLUHFWRU�WKDQ�FDQ�EH�HOHFWHG��DXWKRUL]H�WKH�PHUJHU�RI�3&6��RU�WKH�OHDVH�RU�WUDQVIHU�RI�VXEVWDQWLDOO\�DOO�RI�3&6¶V�
DVVHWV��DXWKRUL]H�RU�UHYRNH�WKH�GHFLVLRQ�WR�ZLQG�XS�DQG�GLVVROYH�3&6��RU�DSSURYH�D�VHOI�GHDOLQJ�WUDQVDFWLRQ��H[FHSW�DV�SURYLGHG�LQ�
6HFWLRQ������G�����RI�WKH�&DOLIRUQLD�1RQSURILW�3XEOLF�%HQHILW�&RUSRUDWLRQ�/DZ��
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PCS Employee Position 
Retirement 

System 
Administrative Assistant PERS 
Athletic Director PERS 
College Counselor PERS 
Custodian 1 PERS 
Development Coordinator PERS 
Development Director PERS 
Receptionist/Attendance Specialist PERS 
Registrar PERS 
Senior Accounting and Budgeting Analyst PERS 
Senior Business Administrator PERS 
Study Hall Monitor/Community Service Coordinator PERS 
Academic Support Specialist STRS 
Education Technology Specialist STRS 
ELD Coordinator/EL Instructional Assistant STRS 
English Teacher (7) STRS 
Faculty Dean STRS 
Head of School STRS 
History Teacher (6) STRS 
Math Teacher (7) STRS 
Science Teacher (6) STRS 
Special Education Director/School Psychologist STRS 
Special Education Teacher STRS 
Speech Therapist STRS 
Study Skills & Technology Teacher STRS 
VAPA Teacher (7) STRS 
Vice Principal/Dean of Students STRS 
World Languages Teacher (6) STRS 
Food Service Coordinator N/A 
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*This job description reflects essential functions of this position.  It does not restrict management’s right to
reassign duties and responsibilities to this job at any time.

Job Title:     6th Grade Teacher 

Department: Pacific Collegiate School (PCS) 
Management 

Reports to: Head of School 

Approved by: 
(sign & date) 

Work Year: 190 day per year work 
calendar  

FLSA: Exempt 

General Summary 

The 6th Grade Teacher will report to the Head of School, and be primarily responsible for the 
development and delivery of the instructional program for a self-contained class of 22-26 students. 

Responsibilities and Essential Job Accountabilities: 

 Under the direction of the Head of School, the 6th grade teacher is responsible for developing 
curriculum and assessments for the 6th grade program, and providing instruction to develop students’ 
skills and proficiency in academic standards.  

Education  

• Bachelor’s Degree 
• Valid Multiple Subject California Teaching Credential 
• Meet all state and federal guidelines /requirements 

Work Experience 

•  Past experience teaching at upper elementary level and/or working with young adolescents. 

Knowledge and Skills 

• Ability to speak, read, and write in English fluently in a professional setting. Bilingual/multilingual
skills preferred.

• Ability to establish and maintain effective relationships with students, peers, parents; and 
administration. Demonstrate effective verbal and written communication skills, and ability to
effectively collaborate with a variety of colleagues. 

• Ability to apply knowledge of current research and theory to instructional program; ability to plan 
and implement innovative lessons based on CCSS, departmental and school objectives and the
individual needs and abilities of students. Experience using culturally relevant pedagogy to engage
diverse learners. 

• Ability to effectively teach reading, writing, and literacy skills to a wide variety of students. Expertise
in differentiating English Language Arts  instruction to the unique  needs of students of varying initial
skill levels.

• Familiarity with world geography and history of human civilizations. Experience integrating ELA and 
history instruction preferred.
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*This job description reflects essential functions of this position.  It does not restrict management’s right to
reassign duties and responsibilities to this job at any time.

• Ability to work with fundamental mathematical concepts such as mean, mode and median, simple
plane geometry e.g. area, perimeter, shapes. Ability to apply concepts such as fractions,
percentages, ratios, and proportions to practical situations.

• Familiarity with Earth Science and teaching scientific methodology to students using NGSS 
phenomena-based inquiry learning methods. Experience integrating math and science instruction 
preferred. 

• Ability to effectively support English Learners, and to provide integrated English Language
Development in various content areas.

• Familiarity with basic computer operation and software including the sending and receiving of e-
mail. Ability to learn various computer operations required for the management of student 
information and integration of technology in classroom instruction.

• Ability to establish positive rapport, with students, engage students in a variety of learning activities,
and effectively manage student behavior.

Physical Demands 
The physical demands described here are representative of those that must be met by an employee to 
successfully perform the essential functions of this job. Reasonable accommodations may be made to 
enable individuals with disabilities to perform the essential functions.  

With or without the use of aids: 
1. Sufficient vision to read print.

2. Sufficient distance vision, peripheral vision, and the ability to focus.

3. Sufficient depth perception.

4. Sufficient color acuity.

5. Sufficient hearing to hear verbal directions.

6. Sufficient hearing to hear normal conversation in person and on the telephone.

7. Ability to speak in a voice that can be clearly heard and understood on the telephone and in face-to-
face conversations and in classroom settings.

8. Ability to reach horizontally and vertically with arms.

9. Sufficient dexterity to manipulate small objects and print or write legibly.

10. Sufficient physical ability, strength, mobility, stamina to climb, bend, stretch, stand, kneel, walk,
stoop, extend legs, and stamina to lift, carry, push or pull objects, which weigh 20 pounds.

Work Environment 
The work environment characteristics described here are representative of those an employee encounters 
while performing the essential functions of this job. The noise level in the work environment is usually 
moderate. 
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�[OYQhP� I<g[Igh�<[G�/jkGI[jh�qQjP��Qh<DQYQjQIh��0PI�EkggI[j�Z<jIgQ<Y�gIpQhQ][�]kjYQ[Ih�dY<[h�N]g�
hkdd]gj�N]g��[OYQhP� I<g[Igh�<[G�/jkGI[jh�qQjP��Qh<DQYQjQIh���h�]kjYQ[IG�Q[�jPI�E]pIg�YIjjIg��
���GkE<jQ][<Y�+g]Og<Z��/kdd]gj�N]g��[OYQhP� I<g[Igh�<[G�/jkGI[jh�qQjP��Qh<DQYQjQIh���0PI�
Q[jIgpI[jQ][h�<[G�hkdd]gj�hshjIZh�jP<j�qI�EkggI[jYs�P<pI�Q[�dY<EI�N]g�ÆjP�ÀÁjP�Og<GIh�jP<j�qQYY�
<Yh]�DI�<p<QY<DYI�N]g�ÅjP�Og<GI�hjkGI[jh�Q[EYkGI���YIZI[jh����N]g�ÆjP�ÀÁjP�Og<GIgh��qQYY�DI�dkj�
Q[j]�dY<EI�j]�I[hkgI�jP<j�hQrjP�Og<GI�hjkGI[jh�<gI�hkEEIhhNkYYs�dg]OgIhhQ[O���$[I�]N�jPI�O]<Yh�N]g�
<GGQ[O�<�ÅjP�Og<GI�dg]Og<Z�Qh�j]�Q[EgI<hI�hjkGI[j�GQpIghQjs��qPQEP�E]kYG�YI<G�j]�<[�Q[EgI<hIG�
[IIG�N]g�hIgpQEIh�N]g�� �<[G�]g�/dIEQ<Y��GkE<jQ][�hjkGI[jh��

Ɣ � +��jIhjQ[O�j]�QGI[jQNs�Y<[Ok<OI�hj<jkh�<[G�[IIGh��
Ɣ �IhQO[<jIG�<[G�Q[jIOg<jIG�� ��Q[hjgkEjQ][�N]g�� �Y<[Ok<OI�<[G�<E<GIZQE�hkdd]gj��
Ɣ +<g<dPg<hQ[O��<EE]ZZ]G<jIG�<hhQO[ZI[jh��<[G�hkddYIZI[j<Y�gIh]kgEIh�<h�[IIGIG��
Ɣ �EEIhh�j]�jPI�ZI[k�]N�hIgpQEIh�YQhjIG�N]g�<[s�hjgkOOYQ[O�hjkGI[j�
Ɣ  ���EIgjQNQIG�¥]g�jPI�0�IfkQp<YI[j¦�<[G�/�����jg<Q[IG�N<EkYjs�P<pI�jPI�E<d<EQjs�<[G�

gIh]kgEIh�j]�<EE]ZZ]G<jI�Q[GQpQGk<Y�[IIGh�
Ɣ � ���EIgjQNQIG�� ��[hjgkEjQ][<Y��hhQhj<[j�j]�GQgIEjYs�hkdd]gj�hjkGI[jh�<[G�<GpQhI�

jI<EPIgh�gIO<gGQ[O�<ddg]dgQ<jI�Q[hjgkEjQ][<Y�hjg<jIOQIh��Z<jIgQ<Yh��<[G�hkdd]gjh�j]�ZIIj�
jPI�[IIGh�]N��[OYQhP� I<g[Igh�<[G�jP]hI�hjkGI[jh�gIEI[jYs�gIEY<hhQNQIG�<h��YkI[j��[OYQhP�
+g]NQEQI[j�

Ɣ 7I�gIE]O[QvI�jP<j�hkdd]gj�N]g�� h�<[G�/dIEQ<Y��GkE<jQ][�hjkGI[jh�gIfkQgIh�D]jP�j<gOIjIG�
Q[jIgpI[jQ][�Q[�<GGQjQ][�j]�Q[jIOg<jIG�hkdd]gjh�N]g�<YY�jI<EPIgh�hkdd]gjQ[O�jPIhI�
hjkGI[jh��0]�jP<j�I[G��Q[�<GGQjQ][�j]�Q[jIgpI[jQ][�hkdd]gj��qI�P<pI�<Yh]�Q[EYkGIG�jPI�
N]YY]qQ[O�<GGQjQ][<Y�hkdd]gjh��

Ɣ �QgQ[O�]N�<[��[OYQhP� <[Ok<OI��IpIY]dZI[j�0I<EPIg�j]�dg]pQGI��IhQO[<jIG�� ��
Q[hjgkEjQ][�Q[�<GGQjQ][�j]�<[�� �]]gGQ[<j]g�� ��[hjgkEjQ][<Y��hhQhj<[j�qP]�EkggI[jYs�
hkdd]gjh�<E<GIZQE�<[G�Y<[Ok<OI�GIpIY]dZI[j�[IIGh�]N�� �hjkGI[jh��0PQh�jI<EPIg�qQYY�
dg]pQGI�GIhQO[<jIG�� ��Q[hjgkEjQ][��E][hkYj<jQ][�qQjP�ÅjP�Og<GI�jI<EPIgh�][�Q[jIOg<jIG�
� ��<Eg]hh�jPI�ÅjP�Og<GI�EkggQEkYkZ��<[G�E]]gGQ[<jQ][�qQjP�� �]]gGQ[<j]g�� �
�[hjgkEjQ][<Y��hhQhj<[j�j]�dg]pQGI�j<gOIjIG�hkdd]gj�j]��[OYQhP� I<g[Igh��
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Ɣ +g]NIhhQ][<Y�GIpIY]dZI[j�N]g�jI<EPIgh�<h�]kjYQ[IG�Q[�jPI��QpIghQjs�+Y<[�
Ɣ �<hIE<Zd�jsdI�IrdIgQI[EI�N]g�ÅjP�Og<GIgh�jP<j�qQYY�Q[EYkGI�hjkGI[j�E]P]gjh��d<gjQEkY<gYs�

E][hQGIgQ[O�� �[IIGh��
�
7QjP�gIhdIEj�j]�hjkGI[jh�qQjP�GQh<DQYQjQIh��+/�qQYY�dg]pQGI�<YY�YIO<YYs�gIfkQgIG�hkdd]gjh�N]g�
hjkGI[jh�qQjP�GQh<DQYQjQIh�<EE]gGQ[O�j]�jPIQg��[GQpQGk<YQvIG��GkE<jQ][�+Y<[h�¥�YIZI[j��¦�qQjP�
<GIfk<jI�Nk[Gh�<p<QY<DYI�Q[�]kg�EkggI[j�/dIEQ<Y��GkE<jQ][�DkGOIj�N]g�jPI�IrjIg[<Y�hkdd]gj�
dg]pQGIgh�gIfkQgIG�j]�hkdd]gj�hjkGI[j���+�O]<Yh��+/�Qh�E]ZZQjjIG�j]�dg]pQGQ[O�<GGQjQ][<Y�
hkdd]gj�<h�[IIGIG���
� � �
�GkE<jQ][<Y�+g]Og<Z��/jkGI[j�+]dkY<jQ][���0PI�]k[js�$NNQEI�jI<Z�QGI[jQNQIG�<�[IIG�N]g�Z]gI�
GIj<QYh�gIO<gGQ[O�jPI�d]dkY<jQ][�<[G�[kZDIgh�N]g�ÇjP�Og<GI�jP<[�qIgI�dg]pQGIG�Q[�jPI�NQghj�
Z<jIgQ<Y�gIpQhQ][�gIfkIhj��0PIhI�GIj<QYh�qIgI�dg]pQGIG�Q[�jPI�E]pIg�YIjjIg�� �� �� �¥À¦����hIEjQ][��<j�
+/�E][j<Q[h�<ddg]rQZ<jIYs�ÁÁ�ÁÅ�hjkGI[jh��qQjP�Ã�hIEjQ][h�dIg�Og<GI�YIpIY��7I�qQYY�YQZQj�jPI�ÅjP�
Og<GI�j]�<�Z<rQZkZ�]N�ÃÃ�hjkGI[jh�j]�I[hkgI�qI�<gI�Q[�E]ZdYQ<[EI�qQjP�]kg�EkggI[j�N<EQYQjs�h�
Z<rQZkZ�]EEkd<[Es��¥Á¦��N�jPQh�gIfkIhj�N]g�Z<jIgQ<Y�gIpQhQ][�Qh�<ddg]pIG�<[G�+/�QZdYIZI[jh�
]kg�ÅjP�Og<GI�dg]Og<Z�qQjP�jq]�hIEjQ][h�¥kd�j]�ÃÃ�hjkGI[jh¦��qI�qQYY�IZdY]s�Á�NkYY�jQZI�jI<EPIgh�
N]g�jPI�ÅjP�Og<GI��0PIhI�jI<EPIgh�qQYY�DI�<hhQO[IG�<ddg]rQZ<jIYs�Å�È�Z][jPh�Q[�<Gp<[EI�]N�
QZdYIZI[j<jQ][��Q[�]gGIg�j]�GIpIY]d�EkggQEkYkZ�<[G�<hhIhhZI[jh���[�<GGQjQ][��qI�qQYY�<hhQO[�
d<gj�jQZI�jI<EPIgh�N]g��I<YjP�7IYY[Ihh�<[G�6Qhk<Y��gjh�Q[hjgkEjQ][���¥Â¦�/Q[EI�<GGQ[O�kd�j]�ÃÃ�
hjkGI[jh�qQYY�hjQYY�XIId�+/�DIY]q�jPI�E<d<EQjs�]N�]kg�EkggI[j�N<EQYQjs��qI�G]�[]j�<[jQEQd<jI�N<EQYQjs�
[IIGh�DIs][G�jP]hI�jP<j�E<[�DI�<EE]ZZ]G<jIG�<j�]kg�EkggI[j�hQjI��¥Ã¦�0PI�dg]d]hIG�dY<[�P<h�
hPQNjIG�Ng]Z�<�dQY]j��Ip<Yk<jQ][��<[G�d]jI[jQ<Y�Ird<[hQ][�j]�<GGQ[O�<�ÅjP�Og<GI�]N�kd�j]�ÃÃ�
hjkGI[jh��¥Ä¦�7I�qQYY�Ip<Yk<jI�jPI�hkEEIhh�]N�jPI�ÅjP�Og<GI�dg]Og<Z�Q[�p<gQ]kh�q<sh�¥]kjYQ[IG�Q[�
�YIZI[j�¦��<h�qIYY�<h�P]q�jPI�hjkGI[j�d]dkY<jQ][�D<Y<[EI�]N�jPI�ÅjP�Og<GI�EY<hh�E]Zd<gIh�qQjP�
jP<j�]N�PQhj]gQE<Y�ÆjP�Og<GI�EY<hhIh��<[G�P]q�I<gYQIg�<GZQhhQ][�QZd<Ejh�+/��<DQYQjs�j]�<GGgIhh�
IfkQjs�O<dh�Q[�hjkGI[j�<EPQIpIZI[j�]pIg�jQZI����GGQjQ][<Y�fkIhjQ][h�qIgI�<[hqIgIG�Q[�<�ZIZ]�
j]�jPI�$��Ng]Z�+/�][��k[I�ÃjP���+/�G]Ih�[]j�<[jQEQd<jI�<�hP]gj<OI�]N�<ddYQE<[jh�N]g�jPI�
dg]d]hIG�ÅjP�Og<GI��$kg�<[[k<Y�q<QjYQhj�<jjIhjh�j]�hjg][O�Q[jIgIhj�Q[�jPI�/<[j<�gkv�E]ZZk[Qjs�
N]g�<�+/�IGkE<jQ][��<[G�qI�<[jQEQd<jI�jPQh�qQYY�DI�IpI[�Z]gI�jgkI�qPI[�N<ZQYQIh�<gI�]NNIgIG�jPI�
]dd]gjk[Qjs�j]�<ddYs�N]g�<[G�I[g]YY�<j�+/�qQjP]kj�jPI�PQ[Gg<[EI�]N�jPI��G]kDYI�WkZd���0P<j�
h<QG��Q[�jPI�k[IrdIEjIG�IpI[j�jP<j�+/�G]Ih�[]j�gIEIQpI�I[]kOP�<ddYQE<[jh�j]�NQYY�jq]�hIEjQ][h�]N�
<�ÅjP�Og<GI�dg]Og<Z��jPI�dg]Og<Z�q]kYG�DI�QZdYIZI[jIG�qQjP�<�hQ[OYI�hIEjQ][��0PI�h<ZI�
dg]d]hIG�hEPIGkYI�q]kYG�DI�]NNIgIG��qQjP�E]gI�<E<GIZQEh�j<kOPj�qQjPQ[�jPI�E][jIrj�]N�<�hQ[OYI�
hIYN�E][j<Q[IG�EY<hhg]]Z�qQjP�][I�!kYjQdYI�/kDWIEj�EIgjQNQE<jIG�jI<EPIg��qQjP�+PshQE<Y��GkE<jQ][�
<[G�6Qhk<Y��gjh�E]kghIh�YIG�Ds�d<gj�jQZI�jI<EPIgh�EIgjQNQE<jIG�Q[�jP]hI�<gI<h���+/�Q[jI[Gh�j]�PQgI�
<�d<gj�jQZI�¥�Á��0�¦�+PshQE<Y��GkE<jQ][�jI<EPIg�j]�hkdd]gj�jPI�dg]d]hIG�ÅjP�Og<GI�dg]Og<Z��+��
qQYY�DI�]NNIgIG�j]�ÅjP�Og<GI�hjkGI[jh�qPIjPIg�jPI�ÅjP�Og<GI�dg]Og<Z�Qh�Q[QjQ<YYs�QZdYIZI[jIG�
qQjP�À�]N�Á�hIEjQ][h���
�
�GkE<jQ][<Y�+g]Og<Z���g<ZIq]gX�N]g��[hjgkEjQ][<Y��IhQO[�<[G��jjI[G<[EI����GGQjQ][<Y�<[G�
hkNNQEQI[j�Q[N]gZ<jQ][�q<h�dg]pQGIG�<D]kj�jPI�dY<[h�N]g�jPI�ÇjP�Og<GI�dg]Og<Z��<h�GIj<QYIG�
DIY]q�� ��¥À¦��IE<khI�qI�hII�jPI�ÅjP�Og<GI�<h�<�q<s�j]�dgId<gI�s]k[OIg�hjkGI[jh�N]g�jPI�gQO]gh�]N�
jPI�+/�<E<GIZQE�IrdIgQI[EI��jPI�ÅjP�Og<GI�qQYY�Z<Q[j<Q[�<�hQZQY<g�DIYY�hEPIGkYI�<h�jPI�gIhj�]N�
jPI�+/�ZQGGYI�hEP]]Y�hjkGI[jh�¥ÆjP�<[G�ÇjP¦��0PI�dg]d]hIG�DIYY�<[G�EY<hh�hEPIGkYI�N]g�ÅjP�Og<GI�
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Qh�Q[EYkGIG�Q[��ddI[GQr� ��¥Á¦�+/��[hjgkEjQ][<Y�ZQ[kjIh��Q[EYkGQ[O�jP]hI�N]g�jPI�ÅjP�Og<GI�<gI�
Q[EYkGIG�Q[��ddI[GQr����¥Â¦�7I�<[jQEQd<jI�jPI�ÅjP�Og<GI�dg]Og<Z�qQYY�]dIg<jI�<h�jq]�
EY<hhg]]Zh��qQjP�jq]�jI<EPIgh�qP]�Z<s�hP<gI�jI<EPQ[O�gIhd][hQDQYQjQIh�¥I�O��][I�jI<EPIg�
Q[hjgkEjQ[O�Q[��kZ<[QjQIh�]gI�<[G�jPI�]jPIg�Q[�/0�!�]gI¦��<h�QYYkhjg<jIG�Ds�jPI�dg]d]hIG�
hEPIGkYI�¥�ddI[GQr� ¦���[�<GGQjQ][��ÅjP�Og<GI�jI<EPIgh�qQYY�E]YY<D]g<jI�qQjP�+/�E]YYI<OkIh�j]�
I[hkgI�pIgjQE<Y�<YQO[ZI[j��qQjP�d<gjQEkY<g�E]YY<D]g<jQpI�N]Ekh�][�jPI�GIpIY]dZI[j�<[G�jI<EPQ[O�
]N�7]gYG��rdY]gIgh��qPQEP�qQYY�DI�E]�GIpIY]dIG�Ds�ÅjP�Og<GI�jI<EPIgh�<[G�ÆjP�ÀÁjP�Og<GI�
jI<EPIgh�Ng]Z�7]gYG� <[Ok<OI�<[G�6Qhk<Y�<[G�+IgN]gZQ[O��gjh��Id<gjZI[jh��$[I�]N�jPI�
P<YYZ<gXh�]N�+/�h�hkEEIhhNkY�<E<GIZQE�dg]Og<Z�Qh�jI<EPIg�GIhQO[IG�EkggQEkY<�qQjP�EkYjkg<YYs�
gIYIp<[j�<[G�I[O<OQ[O�dIG<O]Os�<Y][O�qQjP�gQO]g]kh�hj<[G<gGh�<j�jPI�PI<gj�]N�Qj��7I�Q[jI[G�j]�
E][jQ[kI�jP<j�jg<GQjQ][�qQjP�jPI�GIpIY]dZI[j�]N�]kg�ÅjP�Og<GI�dg]Og<Z��7I�P<pI�Q[EYkGIG�
GIj<QYIG�Q[N]gZ<jQ][�<D]kj�jPI��YIZI[jh����Ng<ZIq]gX�N]g�ÅjP�Og<GI�EkggQEkY<�Q[��YIZI[j������
GIj<QYIG�jQZIYQ[I�N]g�dY<[[Q[O�<[G�EkggQEkYkZ�GIpIY]dZI[j�Qh�Q[EYkGIG�Q[��ddI[GQr� ��0PQh�
<ddg]<EP�I[hkgIh�jP<j�jPI�ÅjP�Og<GI�dg]Og<Z�qQYY�DI�<E<GIZQE<YYs�h]k[G��sIj�Qh�E][hQhjI[j�qQjP�
+/�h�<ddg]<EP�j]�EkggQEkYkZ�GIpIY]dZI[j�qgQj�Y<gOI��¥Ã¦��[�XIIdQ[O�qQjP�+/�Y][O�hj<[GQ[O�
PQhj]gs�]N�<E<GIZQE�IrEIYYI[EI�<[G�jI<EPIg�GIpIY]dIG�EkggQEkY<��Y]E<Y�N]gZ<jQpI�<[G�hkZZ<jQpI�
<hhIhhZI[jh�qQYY�DI�GIpIY]dIG�Ds�ÅjP�Og<GI�jI<EPIgh��Q[�E]YY<D]g<jQ][�qQjP�+/���[hjgkEjQ][<Y�
 I<GIghPQd�0I<Z�<[G�<GZQ[Qhjg<jQ][��+YI<hI�hII��YIZI[j���N]g�Z]gI�GIj<QYh�<D]kj�jPQh��+/�qQYY�
E][jQ[kI�j]�I[O<OI�hjkGI[jh�Q[�<ddg]dgQ<jI�hj<jI�<[G�[<jQ][<Y�<hhIhhZI[jh�j]�ZI<hkgI�hjkGI[j�
<EPQIpIZI[j��0PI�dg]d]hIG�ÅjP�Og<GI�qQYY�DI�Q[EYkGIG�Q[�jPQh�<hhIhhZI[j�dg<EjQEI��<h�]kjYQ[IG�Q[�
�YIZI[j����¥Â¦��[�]gGIg�j]�ZQgg]g�jPI�+/�IrdIgQI[EI�][�<��hZ<YYIg�hE<YI��<�jI<Z�hjgkEjkgI�qQYY�DI�
khIG�qPIgIQ[�hjkGI[jh�qQYY�Z]pI�DIjqII[�jq]�EY<hhg]]Zh�¥hII�dg]d]hIG�hEPIGkYI�Q[��ddI[GQr�
 ¦��¥Ã¦��h�dgIpQ]khYs�GIhEgQDIG��+/�P<h�<�Y][O�PQhj]gs�]N�IZd]qIgQ[O�]kg�hXQYYIG�IGkE<j]gh�qQjP�
EkggQEkYkZ�GIpIY]dZI[j�<[G�jPI�gIE]ZZI[G<jQ][�]N�<ddg]dgQ<jI�Q[hjgkEjQ][<Y�Z<jIgQ<Yh�N]g�
<ddg]p<Y��0PQh�dg]EIhh�qQYY�E][jQ[kI��qQjP�ÅjP�Og<GI�jI<EPIg¥h¦�EP<gOIG�qQjP�j<XQ[O�<�dgQZ<gs�
g]YI�Q[�QGI[jQNsQ[O�<[G�gIE]ZZI[GQ[O�jIrjh�j]�hkdd]gj�hjkGI[j�YI<g[Q[O�O]<Yh�<[G�]kjE]ZIh�¥hII�
�YIZI[jh�������<[G��N]g�GIj<QYh¦���
�
]Zd][I[j�Ã�� �0PI�+IjQjQ][Ig��Qh�GIZ][hjg<DYs�YQXIYs��j]�hkEEIhhNkYYs�QZdYIZI[j�jPI�dg]Og<Z�hIj�
N]gjP�Q[�jPI�+IjQjQ][��¥�G��]GI��¬�ÅÈÇÁÆ��hkDG��¥D¦¥Ã¦�¦�
�
�Q[<[EIh���$���khQ[Ihh��QpQhQ][�hj<NN�<[<YsvIG�jPI�DkGOIj�dg]WIEjQ][h�Ng]Z�+/�<[G�d]hIG�
N]YY]q�kd�fkIhjQ][h�jP<j�qIgI�<[hqIgIG�Ds�+/����[�jPI�$��<[<YshQh��Qj�q<h�[]jIG�jP<j�+/�P<h�
PI<YjPs�gIhIgpIh�<[G�E<hP�D<Y<[EIh�Q[�<YY�sI<gh�dg]WIEjIG��<[G�jP<j�jPIgI�Qh�<�][I�jQZI�¹ÂÁÁ�ÁÁÁ�
E]ZZQjZI[j�Ng]Z�<�G][]g�j]�hkdd]gj�jPI�ÇjP�Og<GI�QZdYIZI[j<jQ][��0PI�$��gIEIQpIG�
Q[N]gZ<jQ][�Ng]Z�jPI�+/�D]<gG�dgIhQGI[j�gIO<gGQ[O�<�+<sEPIEX�+g]jIEjQ][�+g]Og<Z�¥+++¦�Y]<[�
jPg]kOP�jPI�/Z<YY��khQ[Ihh��GZQ[Qhjg<jQ][�¥/��¦�jP<j�+/�P<h�gIEIQpIG��0PI�<Z]k[j�]N�jPI�Y]<[�
Qh�<ddg]rQZ<jIYs�¹ÆÄÁ�ÁÁÁ�<[G�Qh�Q[jI[GIG�j]�DI�khIG�j]�E]pIg�d<sg]YY���h�Y][O�<h�jPI�EP<gjIg�
hEP]]Y�E]ZdYQIh�qQjP�jPI�gIOkY<jQ][h�hkgg]k[GQ[O�jPI�Y]<[��jPQh�GIDj�qQYY�DI�N]gOQpI[��0PI�/j<jI�
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MEMORANDUM 
To: Santa Cruz County Board of Education 

From: Jennifer E. Nix, Associate General Counsel   

Date: June 8, 2020 

Re: Denying a Material Revision of a Charter School Based on 
Fiscal Impact 

 
 
 Our office was contacted to provide a formal opinion as to whether the 
Board is permitted to consider the fiscal impact of a charter school in analyzing 
whether to grant or deny a material revision to a charter petition during the 
2019-2020 school year. The law does not permit the Board to consider the fiscal 
impact of a charter school in analyzing whether to grant or deny a material 
revision to a charter petition until July 1, 2020, as explained in this 
Memorandum. If you have any further questions, please do not hesitate to 
contact me. 
 
FACTUAL BACKGROUND 
 

On April 16, 2020, the Board received a revised Petition for Material 
Revision to Pacific Collegiate Charter School (“PCS”) in which PCS proposed 
adding a sixth-grade program to the school. Previously, on December 17, 2019, 
the Board had granted a full renewal of PCS, but denied a material revision to 
add a sixth-grade program. The Board held a public hearing on the current 
Petition for Material Revision on May 21, 2020. The Board is scheduled to 
approve or deny the material revision of PCS’s charter petition at its June 18, 
2020, Board meeting. 
 
LEGAL BACKGROUND 
 

On October 3, 2019, Governor Newson signed into law Assembly Bills 
1505 and 1507, which provided for a number of reforms to the laws governing 
charter schools. In California, a bill typically goes into effect on the first day of 
January of the next year. (Cal. Const., Art. IV, § ((c)). AB 1505 contained a 
provision specifying that it most of its provisions would be operative on July 1, 
2020. (A.B. 1505 § 18 (2019) (“Sections 1 to 12, inclusive, and Section 14 of 
this act shall become operative on July 1, 2020.”). The law also specified which 
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version of the law would be effective between January 1, 2020, and July 1, 2020, based on the 
potential passage of several then-pending bills affecting charter school laws. (A.B. 1505 §§ 15, 
16 (2019)). Current versions of Section 47605 and 47607 are attached to this Memorandum. 

 
Because the Board granted PCS’s initial petition on appeal from a denial from the Santa 

Cruz City Schools in 1999, Section 47607 of the Education Code governs PCS’s Petition for 
Material Revision. Current Section 47607 became effective on January 1, 2013, and remains 
effective through June 30, 2020. (S.B. 1290 (2012); A.B. 1505 (2019)). Current Section 
47607(a)(2) requires that material revisions of charters be governed by the same standards and 
criteria contained in Section 47605 of the Education Code as apply to initial petitions. Current 
Section 47605, which became effective on January 1, 2020, and remains effective through June 
30, 2020, permits a charter authorizer to deny a petition for material revision if one of six criteria 
is met: 
 

1. The charter school presents an unsound educational program for the pupils to be 
enrolled in the charter school; 

2. The petitioners are demonstrably unlikely to successfully implement the program 
set forth in the petition; 

3. The petition does not contain the required number of signatures; 
4. The petition does not contain an affirmation of each of the conditions described in 

subdivision (d) of Section 47605; 
5. The petition does not contain reasonably comprehensive descriptions of each of 

the “A to O Elements”; and/or 
6. The petition does not contain a declaration of whether the charter school shall be 

deemed the exclusive public employer of the employees of the charter school. 
 

(Educ. Code § 47605(b)). 
 
Both of these code sections were substantially revised by the Legislature in the 2019 

General Session. The relevant changes were contained in AB 1505, which had the intent, inter 
alia, of giving “school districts greater authority to . . . consider the fiscal impact of the charter 
school on their current students.” (Senate Comm. on Educ., Hearing on A.B. 1505 (July 10, 
2019)). Revised Sections 47605 and 47607 of the Education Code govern the same aspects of 
material revision and initial petitions as their predecessors. Revised Section 47607 and the 
relevant sections of Revised Section 47605 will be effective on July 1, 2020. (A.B. 1505 §§ 15, 
16, 18). The revised law adds two additional reasons a charter authorizer may deny a petition for 
material revision. Those are: 

 
1. The charter school is demonstrably unlikely to serve the interests of the entire 

community in which the school is proposing to locate, including consideration of 
the fiscal impact of the proposed charter school.1 

 
1 In order to make this finding, a charter authorizer would need to detail specific facts and circumstances 

that analyze and consider the following factors: (A) The extent to which the proposed charter school would 
substantially undermine existing services, academic offerings, or programmatic offerings. (B) Whether the proposed 
charter school would duplicate a program currently offered within the school district and the existing program has 
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2. The school district is not positioned to absorb the fiscal impact of the proposed 

charter school.2 
 

(Educ. Code § 47605(c) (eff. July 1, 2020)). 
 

Revised Section 47607 specifies that these two new grounds may not be used to deny 
renewal of an existing charter school but may be used to deny a “proposed expansion 
constituting a material revision.” (Educ. Code § 47607(a)(4) (eff. July 1, 2020)). Revised Section 
47607 clarifies that a proposal to “expand operations to one or more additional sites or grade 
levels” is a material revision to a charter school’s petition. (Educ. Code § 47607(1)(3) (Eff. July 
1, 2020)). 

 
LEGAL ANALYSIS 
 
 The Board should be applying current law to consideration of PCS’s Petition for Material 
Revision. That current law does not permit the Board to reject the material revision because of 
fiscal impact of the proposed charter school. Until July 1, 2020, PCS’s Petition for Material 
Revision can only be denied in accordance with one of the six criteria in current subsection (b) of 
Section 47605, which are listed above.  

 
sufficient capacity for the pupils proposed to be served within reasonable proximity to where the charter school 
intends to locate. (Educ. Code § 47605(c)(6) (eff. July 1, 2020)). 

 
2 A charter authorizer can rely on this provision if it has a qualified interim certification and the County 

Superintendent of Schools certifies that the material revision would result in the school district having a negative 
interim certification. (Educ. Code § 47605(c)(7) (eff. July 1, 2020)). 
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COVID-19 Operations Written Report for Santa Cruz County Office of Education 
 
Local Educational Agency (LEA) 
Name Contact Name and Title Email and Phone Date of Adoption 

Santa Cruz County Office of 
Education            

Jennifer Izant Gonzales           
Project Director 

jizant@santacruzcoe.org           
(831) 466-5739 

         

 
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of the 
changes your LEA has put in place. LEAs are strongly encouraged to provide descriptions that do not exceed 300 words. 
Changes to Program Offerings 

Provide an overview explaining the changes to program offerings that the LEA has made in response to school closures to address the 
COVID-19 emergency and the major impacts of the closures on students and families. 
 

Prior to the Santa Cruz Countywide school closures that commenced on March 16, 2020, the Santa Cruz County Court and Community 
School teachers prepared a minimum of two weeks of coursework for all students in anticipation of a potential closure.  We are thankful for 
the countywide leadership of all district Superintendents and the Santa Cruz COE Superintendent Dr. Sabbah who decided early in this crisis 
to work collectively and make decisions as a county. Families in our COE Court and Community Schools, along with families across the 
county receive the same weekly communication from the team of Superintendents. Additionally, teachers and site staff communicated 
directly with all students and families. Prior to the March 16th school closures all instructors completed a Distance Learning Plan spreadsheet 
which included their temporary distance learning plans, student information, and if the student needed any technology to complete distance 
learning. As the situation evolved and it became clear that this would not be a temporary situation we planned and implemented a three 
phased distance learning plan that involved supporting technology needs of students, supporting teachers through the transition to distance 
learning, focusing on student and family engagement, nutrition support, social-emotional support, continuing support for students with special 
needs, and continuing academic progress. The Santa Cruz COE Board has been continuously updated by the Superintendent. Our 
department is working closely with our local SELPA leadership and our internal resource teachers meet weekly to discuss the progress of 
special education students. We have planned and implemented grading and credit guidelines that hold students harmless and we have 
planned unique graduation celebrations approved by the Health Department. Weekly, Administrators meet with all staff to discuss student 
and program progress. 

 
Meeting Needs of English Learner, Foster Youth and Low-Income Students 

Provide a description of how the LEA is meeting the needs of its English learners, foster youth and low-income students. 
 

The Santa Cruz COE Court and Community Schools ensure communication is made available in the home language of the family. All 
communication from the Superintendent is made available in English and Spanish. Teachers utilize a myriad of translation services to 
communicate with families and our multilingual colleagues reach out to the families of our English learners. Students who are English 
learners continue to be provided with ELD curriculum and support from their teachers. Our department works closely with our Foster Youth 
Liaisons who support our foster youth students. Administrators meet weekly with teachers and discuss the progress and supports for all 
students, especially our foster youth students. Foster Youth Liaisons meet with teachers and administrators regarding students on their 
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caseloads. Across Santa Cruz County socioeconomically disadvantaged students and their families have access to school lunches Monday-
Friday and our local food bank has been offering expanded locations for food pick up throughout the county. All students have access to 
social-emotional support through virtual check-ins with counselors. The Santa Cruz COE has created an interactive food distribution map that 
the public, along with our colleagues, can reference. 
 

 
Delivering High-Quality Distance Learning Opportunities 

Provide a description of the steps that have been taken by the LEA to continue delivering high-quality distance learning opportunities. 
 

We are extremely proud of our dedicated educators who were thrust into distance learning. Our team participated in extensive professional 
learning through webinars, group professional learning, and individual coaching to transition their curriculum and instruction practices. Our 
educators were encouraged to utilize technology when possible such as Google Classroom, however, we understand that distance learning 
is a continuum that encompasses both educators and students who are at different comfort levels with regard to utilizing technology. Our 
dedicated staff distribute technology Monday-Friday. All students who need a computer have been loaned a Chromebook. Our local internet 
service providers have offered temporary free internet service to families who qualify. The Santa Cruz COE purchased new Chromebooks 
and hot spots that were deployed to families who were not able to access the free internet services and still needed internet access at home. 
Our teachers have gone to great lengths to personalize each student’s educational experience. Teachers have phone and virtual meetings 
with students individually and group sessions when appropriate. Students have virtual tutoring sessions with teachers and instructional 
support staff. Additionally, teachers, counselors, and college and career counselors, have virtual meetings that focus on supporting the 
social-emotional and personal growth of students. Students work virtually with our college and career team to enroll in courses at our local 
community college. Resource teachers connect with each student on their caseload and support them through their work and connect with 
teachers and administration on their progress. Student IEP meetings continue virtually to ensure student supports are being continued to the 
extent possible. Our probation department meets regularly to discuss the progress of students on probation and students at our juvenile hall 
facility experience virtual learning and support from their teacher and instructional support staff. 
 

 
Providing School Meals/Maintaining Social Distancing Practices 

Provide a description of the steps that have been taken by the LEA to provide school meals while maintaining social distancing practices. 
 

The Santa Cruz COE has provided school lunches Monday-Friday throughout the school closures. Our amazing and dedicated staff are 
trained in how to safely provide school lunches and they are provided with protective gear. We distribute meals through curbside pick-up and 
grab and go. Initially we had food service locations throughout the county and we streamlined our lunch service based upon demand. When 
the schools initially closed we had signs posted at all campuses and families were notified of food service locations through email and phone 
calls. We continuously update the list of food service locations through the Santa Cruz COE interactive food map which locates free meal 
services throughout the county. Teachers and support staff are in constant communication with families to ensure families are aware and 
have access to the food resources available county-wide. Parents, guardians, and students are able to pick up school lunches and there is 
no requirement that the student must be with the parent. We promote the food offerings from our local food banks which occur frequently 
throughout the county. We have distributed flyers with the food bank information, including locations and times families can pick up food. Our 
entire community has come together to support families and their nutritional needs. 
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Supervision of Students During Ordinary School Hours 

Provide a description of the steps that have been taken by the LEA to arrange for supervision of students during ordinary school hours. 
 

Internally, our teachers, counselors, and support staff have been checking in with all of our students. We have developed an engagement 
system to track teacher connections with students so that we can leverage all support agencies when needed. Our Court and Community 
School administrators meet weekly with teachers and support staff to discuss student engagement and coordination of support services. 
Teachers and administrators stay connected with our probation department to coordinate services and support students on probation. The 
Santa Cruz COE has worked hard to promote student support services as well as available childcare services. Our Santa Cruz COE Student 
Services Department provides and promotes parent support groups during school closures. Our Child Development Resource Center 
provides information on all childcare offerings for essential workers. The Santa Cruz COE has provided a network of support for childcare 
providers during this time and has created an extensive campaign to ensure all districts are aware and push out information regarding 
childcare availability. The Santa Cruz COE works closely with the Santa Cruz County Health Service Agency and provides the most current 
information to all employees. The Santa Cruz COE has a COVID-19 web page on our COE website that is continuously updated with 
resources. Our county Superintendent has a weekly meeting with all COE staff to discuss updates and promote resources available, 
especially those that support the supervision of students and support of families. 
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COVID-19 Operations Written Report for Career Advancement Charter, Adult 
Re-entry High School for Santa Cruz County Office of Education 
 
Local Educational Agency (LEA) 
Name Contact Name and Title Email and Phone Date of Adoption 

Career Advancement Charter, Adult 
Re-entry High School for Santa Cruz 
County Office of Education            

Jenny Russell           
Lead Teacher 

jrussell@santacruzcoe.org           
(831) 588-6500 

         

 
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of the 
changes your LEA has put in place. LEAs are strongly encouraged to provide descriptions that do not exceed 300 words. 
Changes to Program Offerings 

Provide an overview explaining the changes to program offerings that the LEA has made in response to school closures to address the 
COVID-19 emergency and the major impacts of the closures on students and families. 
 

Prior to the Santa Cruz Countywide school closures that commenced on March 16, 2020, the Career Advancement Charter (CAC) teachers prepared a 
minimum of four weeks of coursework for all students in anticipation of a potential closure.  We greatly appreciate the countywide leadership of all 
district Superintendents and the Santa Cruz COE (SCCOE) Superintendent Dr. Sabbah who decided early in this crisis to work collectively and make 
decisions as a county. Families in our Career Advancement Charter Adult Re-entry high schools, along with families across the county receive the same 
weekly communication from the team of Superintendents. Additionally, teachers and site staff communicated directly with all students and families. 
Prior to the March 16th school closures all instructors completed a Distance Learning Plan spreadsheet which aligns with the SCCOE and includes distance 
learning plans, student information, and if the student needed any technology to complete distance learning. As the situation evolved and it became 
clear that this would not be a temporary situation we planned and implemented a three phased distance learning plan that involved supporting 
technology needs of students, supporting teachers through the transition to distance learning, focusing on student and family engagement, nutrition 
support, social-emotional support, continuing support for students with special needs, and continuing academic progress. The SCCOE Board has been 
continuously updated by the Superintendent. The CAC works closely with our local SELPA leadership and our SPED teacher closely monitors the 
progress of special education students. We have planned and implemented grading and credit guidelines that hold students harmless and we 
have planned unique graduation celebrations approved by the Health Department. Weekly, Administrators meet with all staff during weekly 
meetings to discuss student and program progress.  
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Meeting Needs of English Learner, Foster Youth and Low-Income Students 

Provide a description of how the LEA is meeting the needs of its English learners, foster youth and low-income students. 
 

The Career Advancement Charter staff are bilingual in Spanish and English. We work in close partnership with our authorizing agency, the 
SCCOE, to ensure communication is made available to students and families in the home language of our adult student. All communication 
from the Superintendent is made available in English and Spanish. The bilingual teachers and staff communicate regularly with English 
Learner students and their families. Students who are English learners continue to be provided with integrated ELD curriculum. The CAC 
works with our Foster Youth Liaisons who support qualifying students. Administrators meet weekly with teachers and discuss the progress 
and supports for all students. Across the county, our adult learners and their families who are socioeconomically disadvantaged have access 
to school lunches Monday-Friday and our local food bank has been offering expanded locations for food pick up throughout the county. All 
students have access to social-emotional support through virtual check-ins with teachers. The SCCOE has created an interactive food 
distribution map that the public, along with our colleagues, can reference.  

 
Delivering High-Quality Distance Learning Opportunities 

Provide a description of the steps that have been taken by the LEA to continue delivering high-quality distance learning opportunities. 
 

In response to school closures, the CAC teachers and staff quickly expanded on available online and remote learning resources for students. CAC 
staff attended California Adult Education Program webinars, county professional development and weekly staff training via Zoom. The CAC 
teachers collaborated to streamline instruction in order to cohesively meet the needs of all students, regardless of tech resources or internet 
access. CAC staff distributed Chromebooks and Hotpots  to all students who needed them.  Our local internet service providers have offered 
temporary free internet service to families who qualify. Teachers and staff are in daily contact with each student via text, email, phone call, 
Zoom, google classroom comments, and the all-group Remind application to disseminate ongoing news and updates relating to school 
events and resources that are available throughout the community. Students have virtual tutoring sessions with teachers and instructional 
support staff. Additionally, teachers, have virtual meetings that focus on supporting the social-emotional and personal growth of students. 
Teachers also assist students to enroll in courses at our local community college. Our SPED teacher connects with each student on their 
caseload and support them through their work and connect with teachers and administration on their progress. Student IEP meetings 
continue virtually to ensure student supports are being continued to the extent possible. Our probation department meets regularly to discuss 
the progress of students on probation and students in the locked facility experience receive continued support from their teacher and 
instructional support staff.  

 
Providing School Meals/Maintaining Social Distancing Practices 

Provide a description of the steps that have been taken by the LEA to provide school meals while maintaining social distancing practices. 
 

Our authorizing agency, the SCCOE, has provided school lunches Monday-Friday throughout the school closures, using protective gear and following 
all safety food serving protocols. Meals are distributed through curbside pick-up and grab and go. When the schools initially closed we had 
signs posted at all campuses and families were notified of food service locations through email and phone calls. We continuously update the 
list of food service locations through the SCCOE interactive food map which locates free meal services throughout the county. Teachers and 
support staff are in constant communication with families to ensure families are aware and have access to the food resources available 
county-wide.  Any and all parents, guardians, and students are able to pick up school lunches and there is no requirement that the student 
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must be with the parent. We promote the food offerings from our local food banks which occur frequently throughout the county. We have 
distributed flyers with the food bank information, including locations and times families can pick up food. Our entire community has come 
together to support families and their nutritional needs.  

 
Supervision of Students During Ordinary School Hours 

Provide a description of the steps that have been taken by the LEA to arrange for supervision of students during ordinary school hours. 
 

The Career Advancement Charter teachers, staff and principal have been checking in with all of our adult re-entry students on a daily basis. We have 
developed a comprehensive shared, internal data tracking system so that we streamline referrals and support services in partnership with the 
SCCOE. Our CAC Probation Services teacher stays connected with our probation department to coordinate services and support students 
on probation. We share ongoing information from the Child Development Resources Center on all childcare offerings that are available for 
essential workers. Our authorizing agency, the SCCOE has provided a network of support for childcare providers during this time and has 
created an extensive campaign to ensure all districts are aware and push out information regarding childcare availability. The SCCOE works 
closely with the Santa Cruz County Health Service Agency and provides the most current information to all employees. The SCCOE has a 
COVID-19 web page on our COE website that is continuously updated with resources. Our county Superintendent has a weekly meeting with 
all COE staff, including the CAC, to discuss updates and promote resources available, especially those that support the supervision of 
students and support of families.  
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HQVXUHG�WKDW�WKH�FODVV�VFKHGXOH��WLPH�DVVLJQPHQWV�ZHUH�SRVWHG��WLPH�YLVXDO�FODVVHV�PHW��HWF��ZDV�FRQVLVWHQW�DQG�FRPPXQLFDWHG�UHJXODUO\�VR�
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&2(�ZHEVLWH�WKDW�LV�FRQWLQXRXVO\�XSGDWHG�ZLWK�UHVRXUFHV��,W�ZDV�GLUHFWO\�OLQNHG�LQ�HYHU\�QHZVOHWWHU�VHQW�WR�IDPLOLHV��2XU�FRXQW\�6XSHULQWHQGHQW�
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mKK� oR>o� oRKlK� Sm� >_� >^ap_o� a_� aplÌ  aG>\� a_ola\� �p_IS_Q� �al^p\>� » ��¼� G>\Gp\>oSa_� oR>o� Sm� \>FK\KI
Æ�IpG>oSa_�-laoKGoSa_��GGap_o��_oSo\K^K_o¯Ç�>_�xap�i\K>mK�oK\\�^K�vR>o�oRSm�Sm°

�°Í�Í2RK�QK_KmSm�aP�oRK��IpG>oSa_�-laoKGoSa_��Go�»�-�¼�v>m�alSQS_>\\x�oRlapQR�uaoKl�>iilau>\�aP�-laiamSoSa_���
S_� ����¯� �S\\KI� >m� >_� S_SoS>oSuK� oa� ilauSIK�^alK� Pp_IS_Q� Pal� KIpG>oSa_ª� S_� lK>\Sox� So� S_GlK>mKI� auKl>\\� mo>oK
lKuK_pKm�Fx�>poRalS{S_Q�ova�oK^ial>lx�o>w� S_GlK>mKm½oRK�m>\Km� o>w� S_GlK>mK�v>m�>poRalS{KI�Pal� Papl�xK>lm
>_I� oRK� S_Ga^K� o>w� S_GlK>mK�v>m� K|KGoSuK� Pal� mKuK_� xK>lm¯� 2RK� m>\Km� o>w� S_GlK>mK� KwiSlKI� a_��KGK^FKl� ��ª
����¯�2RK�S_Ga^K�o>w�S_GlK>mKª�vRSGR�v>m�mGRKIp\KI�oa�KwiSlK�a_��KGK^FKl���ª�����ª�v>m�KwoK_IKI�oRlapQR
�����Fx�uaoKl�>iilau>\�aP�-laiamSoSa_����S_�����¯

2RK� �-�� Sm� oRK� Pp_I� S_oa� vRSGR� oRK� S_GlK>mKI� lKuK_pKm� >lK� IKiamSoKI� Pal� oRK� ipliamK� aP� ISmolSFpoS_Q� oa
>\SPal_S>� mGRaa\� >QK_GSKm¯� 2RK� Pp_Im� lKGKSuKI� Pla^� oRK� �-�� G>__ao� FK� pmKI� ÆPal� m>\>lSKm� al� FK_K�om� aP
>I^S_Smol>oalm�al�>_x�aoRKl�>I^S_Smol>oSuK�Gamom¯Ç�2RKlKPalKª�oRK�Pa\\avS_Q�lKkpSlK^K_om�moS\\�>ii\x�oa�\aG>\
mGRaa\�>QK_GSKm�vSoR�lKmiKGo�oa�Pp_Im�lKGKSuKI�Pla^�oRK��-�©

�Iaio�>�miK_IS_Q�i\>_�S_�oRK�ipF\SG�mKmmSa_�aP�>�^KKoS_Q�aP�oRK��auKl_S_Q��a>lI�FKPalK�oRK��mG>\�xK>l
FKQS_m

-amo�>�lKialo�a_�oRK�vKFmSoK�aP�oRK�>^ap_o�aP��-��Pp_Im�lKGKSuKI�>_I�Rav�oRK�Pp_Im�vKlK�miK_o

">[K� oRK� _KGKmm>lx� S_Pal^>oSa_� >u>S\>F\K� Pal� oRK� KwoKl_>\� >pISoal� oa� Ga_�l^� Ga^i\S>_GK� IplS_Q� oRK
>__p>\��_>_GS>\�>pISo

�-��Pp_Im�>lK�>_�a|mKo�oa�mo>oK�>SI½a_K�^alK�m\SGK�aP�oRK�iSK�oR>o�^>[Km�pi�xapl� ���K_oSo\K^K_o¯�1a�vRK_
oRK��-��QaKm�>v>x�pia_�KwiSl>oSa_�aP� oRK� oK^ial>lx� o>wKm� S_�����ª� mo>oK�>SI�vS\\�FK�_KKIKI� oa�F>G[�\\� oRK
>^ap_om�oR>o�R>uK�FKK_�QaS_Q�oa�\aG>\�mGRaa\�>QK_GSKm¯
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6DQWD�&UX]�&RXQW\�%RDUG�RI�(GXFDWLRQ�Ⴭ�����(QFLQDO�6WUHHW��6DQWD�&UX]��&$�������Ⴭ�7HO����������������Ⴭ�
ZZZ�VDQWDFUX]FRH�RUJ�

0V��-DQH�5R\HU�%DUU� ��Ⴭ����0V��5RVH�)LOLFHWWL����Ⴭ��0V��6DQGUD�1LFKROV���Ⴭ���0V��6XH�5RWK����Ⴭ����0U��'DQD�6DOHV� � �
��0U��$EHO�6DQFKH]����Ⴭ�����0U��%UXFH�9DQ�$OOHQ� �

�
�

5(62/87,21��������
5(62/87,21�,1�6833257�2)�352326,7,216����$1'����5(*$5',1*�7+(�
('8&$7,21�)81'6�$&7��6$17$�&58=�&2817<�2)),&(�2)�('8&$7,21��

��
� :+(5($6�̵ WKH YRWHUV DSSURYHG 3URSRVLWLRQ �� RQ 1RYHPEHU �� ���� DQG 3URSRVLWLRQ� � � � � � � � � � � �
���RQ�1RYHPEHU����������
��

:+(5($6�̵ 3URSRVLWLRQ �� DGGHG $UWLFOH ;,,,� 6HFWLRQ �� WR WKH &DOLIRUQLD &RQVWLWXWLRQ� � � � � � � � � � � �
HIIHFWLYH 1RYHPEHU �� ����� �VXQVHWWLQJ ������������ DQG 3URSRVLWLRQ �� $UWLFOH ;,,,� 6HFWLRQ ��� � � � � � � � � � � � �
WR�WKH�&DOLIRUQLD�&RQVWLWXWLRQ�HIIHFWLYH�1RYHPEHU����������FRPPHQFLQJ��������������

� :+(5($6�̵ WKH SURYLVLRQV RI $UWLFOH ;,,,� 6HFWLRQ ���H� FUHDWH LQ WKH VWDWH *HQHUDO )XQG� � � � � � � � � � � � � �
DQ (GXFDWLRQ 3URWHFWLRQ $FFRXQW WR UHFHLYH DQG GLVEXUVH WKH UHYHQXHV GHULYHG IURP WKH� � � � � � � � � � � � �
LQFUHPHQWDO�LQFUHDVHV�LQ�WD[HV�LPSRVHG�E\�$UWLFOH�;,,,��6HFWLRQ����I���
��
� :+(5($6�̵ EHIRUH -XQH ���WK RI HDFK \HDU� WKH 'HSDUWPHQW RI )LQDQFH VKDOO HVWLPDWH WKH� � � � � � � � � � � � � �
WRWDO DPRXQW RI DGGLWLRQDO UHYHQXHV� OHVV UHIXQGV WKDW ZLOO EH GHULYHG IURP WKH LQFUHPHQWDO� � � � � � � � � � � � � �
LQFUHDVHV LQ WD[ UDWHV PDGH SXUVXDQW WR $UWLFOH ;,,,� 6HFWLRQ ���I� WKDW ZLOO EH DYDLODEOH IRU� � � � � � � � � � � � � � � �
WUDQVIHU�LQWR�WKH�(GXFDWLRQ�3URWHFWLRQ�$FFRXQW�GXULQJ�WKH�QH[W�ILVFDO�\HDU��
��
� :+(5($6�̵ LI WKH VXP GHWHUPLQHG E\ WKH 6WDWH &RQWUROOHU LV SRVLWLYH� WKH 6WDWH� � � � � � � � � � � � �
&RQWUROOHU VKDOO WUDQVIHU WKH DPRXQW FDOFXODWHG LQWR WKH (GXFDWLRQ 3URWHFWLRQ $FFRXQW ZLWKLQ WHQ� � � � � � � � � � � � �
GD\V�SUHFHGLQJ�WKH�HQG�RI�WKH�ILVFDO�\HDU��
��
� :+(5($6�̵ DOO PRQLHV LQ WKH (GXFDWLRQ 3URWHFWLRQ $FFRXQW DUH KHUHE\ FRQWLQXRXVO\� � � � � � � � � � �
DSSURSULDWHG IRU WKH VXSSRUW RI VFKRRO GLVWULFWV� FRXQW\ RIILFHV RI HGXFDWLRQ� FKDUWHU VFKRROV DQG� � � � � � � � � � � � � �
FRPPXQLW\�FROOHJH�GLVWULFWV��
��
� :+(5($6�̵ PRQLHV GHSRVLWHG LQ WKH (GXFDWLRQ 3URWHFWLRQ $FFRXQW VKDOO QRW EH XVHG WR� � � � � � � � � � � � �
SD\�DQ\�FRVWV�LQFXUUHG�E\�WKH�/HJLVODWXUH��WKH�*RYHUQRU�RU�DQ\�DJHQF\�RI�VWDWH�JRYHUQPHQW��
��
� :+(5($6�̵ D FRPPXQLW\ FROOHJH GLVWULFW� FRXQW\ RIILFH RI HGXFDWLRQ� VFKRRO GLVWULFW� RU� � � � � � � � � � � �
FKDUWHU VFKRRO VKDOO KDYH WKH VROH DXWKRULW\ WR GHWHUPLQH KRZ WKH PRQLHV UHFHLYHG IURP WKH� � � � � � � � � � � � � � �
(GXFDWLRQ�3URWHFWLRQ�$FFRXQW�DUH�VSHQW�LQ�WKH�VFKRRO�RU�VFKRROV�ZLWKLQ�LWV�MXULVGLFWLRQ��
��

�
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5HVROXWLRQ��������
5HVROXWLRQ�5HJDUGLQJ�WKH�(GXFDWLRQ�3URWHFWLRQ�$FFRXQW��&2(��
3DJH���
�
� :+(5($6�̵ WKH JRYHUQLQJ ERDUG RI WKH GLVWULFW VKDOO PDNH WKH VSHQGLQJ GHWHUPLQDWLRQV� � � � � � � � � � � �
ZLWK UHVSHFW WR PRQLHV UHFHLYHG IURP WKH (GXFDWLRQ 3URWHFWLRQ $FFRXQW LQ RSHQ VHVVLRQ RI D� � � � � � � � � � � � � � �
SXEOLF�PHHWLQJ�RI�WKH�JRYHUQLQJ�ERDUG��
��
� :+(5($6�̵ WKH PRQLHV UHFHLYHG IURP WKH (GXFDWLRQ 3URWHFWLRQ $FFRXQW VKDOO QRW EH� � � � � � � � � � � �
XVHG�IRU�VDODULHV�RU�EHQHILWV�IRU�DGPLQLVWUDWRUV�RU�DQ\�RWKHU�DGPLQLVWUDWLYH�FRVW��
��
� :+(5($6�̵ HDFK FRPPXQLW\ FROOHJH GLVWULFW� FRXQW\ RIILFH RI HGXFDWLRQ� VFKRRO GLVWULFW� � � � � � � � � � �
DQG FKDUWHU VFKRRO VKDOO DQQXDOO\ SXEOLVK RQ LWV ,QWHUQHW ZHEVLWH DQ DFFRXQWLQJ RI KRZ PXFK� � � � � � � � � � � � � � �
PRQH\�ZDV�UHFHLYHG�IURP�WKH�(GXFDWLRQ�3URWHFWLRQ�$FFRXQW�DQG�KRZ�WKDW�PRQH\�ZDV�VSHQW��
��
� :+(5($6� WKH DQQXDO LQGHSHQGHQW ILQDQFLDO DQG FRPSOLDQFH DXGLW UHTXLUHG RI� � � � � � � � � �
FRPPXQLW\ FROOHJH GLVWULFWV� FRXQW\ RIILFHV RI HGXFDWLRQ� VFKRRO GLVWULFWV DQG FKDUWHU VFKRROV� � � � � � � � � � � �
VKDOO DVFHUWDLQ DQG YHULI\ ZKHWKHU WKH IXQGV SURYLGHG IURP WKH (GXFDWLRQ 3URWHFWLRQ $FFRXQW� � � � � � � � � � � � �
KDYH EHHQ SURSHUO\ GLVEXUVHG DQG H[SHQGHG DV UHTXLUHG E\ $UWLFOH ;,,,� 6HFWLRQ �� RI WKH� � � � � � � � � � � � � � �
&DOLIRUQLD�&RQVWLWXWLRQ��
��
� :+(5($6�̵ H[SHQVHV LQFXUUHG E\ FRPPXQLW\ FROOHJH GLVWULFWV� FRXQW\ RIILFHV RI� � � � � � � � � �
HGXFDWLRQ� VFKRRO GLVWULFWV DQG FKDUWHU VFKRROV WR FRPSO\ ZLWK WKH DGGLWLRQDO DXGLW UHTXLUHPHQWV� � � � � � � � � � � � �
RI $UWLFOH ;,,,� 6HFWLRQ �� PD\ EH SDLG ZLWK IXQGLQJ IURP WKH (GXFDWLRQ 3URWHFWLRQ $FW DQG VKDOO� � � � � � � � � � � � � � � � �
QRW�EH�FRQVLGHUHG�DGPLQLVWUDWLYH�FRVWV�IRU�SXUSRVHV�RI�$UWLFOH�;,,,��6HFWLRQ�����
��
12:��7+(5()25(��,7�,6�+(5(%<�5(62/9('�̵�
��

�� 7KH PRQLHV UHFHLYHG IURP WKH (GXFDWLRQ 3URWHFWLRQ $FFRXQW VKDOO EH VSHQW DV UHTXLUHG� � � � � � � � � � � � �
E\ $UWLFOH ;,,,� 6HFWLRQ �� DQG WKH VSHQGLQJ GHWHUPLQDWLRQV RQ KRZ WKH PRQH\ ZLOO EH� � � � � � � � � � � � � � �
VSHQW VKDOO EH PDGH LQ RSHQ VHVVLRQ RI D SXEOLF PHHWLQJ RI WKH JRYHUQLQJ ERDUG RI WKH� � � � � � � � � � � � � � � � �
6DQWD�&UX]�&RXQW\�2IILFH�RI�(GXFDWLRQ��
�

�� ,Q FRPSOLDQFH ZLWK $UWLFOH ;,,,� 6HFWLRQ ���H�� ZLWK WKH &DOLIRUQLD &RQVWLWXWLRQ� WKH� � � � � � � � � � � �
JRYHUQLQJ ERDUG RI WKH 6DQWD &UX] &RXQW\ 2IILFH RI (GXFDWLRQ KDV GHWHUPLQHG WR VSHQG� � � � � � � � � � � � � �
WKH�PRQLHV�UHFHLYHG�IURP�WKH�(GXFDWLRQ�3URWHFWLRQ�$FW�DV�DWWDFKHG��

��
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�
�
�
�
�
�
��
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5HVROXWLRQ��������
5HVROXWLRQ�5HJDUGLQJ�WKH�(GXFDWLRQ�3URWHFWLRQ�$FFRXQW��&2(��
3DJH���
�
3$66('�̵DQG��$'237('�̵WKLV����WK�G̵D\�RI��-XQH�������
�
$\HV�̵�
�
1D\V���
�
$EVWDLQ���
�
$EVHQW�� � � �
�
�

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB�
6XH�5RWK�
%RDUG�3UHVLGHQW�
��
��

�
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB�
'U� )DULV 6DEEDK� &RXQW\ 6XSHULQWHQGHQW� � � � �
RI�6FKRROV�
%RDUG�6HFUHWDU\�

�
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�
6$17$�&58=�&2817<�%2$5'�2)�('8&$7,21�

��
$*(1'$�,7(0�

�
�

%RDUG�0HHWLQJ�'DWH�� -XQH���������� � ;� $FWLRQ� � � ,QIRUPDWLRQ�
�
�
72�� 6DQWD�&UX]�&RXQW\�%RDUG�RI�(GXFDWLRQ��
�
)520 �� 5HEHFFD�2ONHU��,QWHULP�'HSXW\�6XSHULQWHQGHQW��%XVLQHVV�6HUYLFHV��
�
68%-(&7 �� 5HVROXWLRQ��������,Q�6XSSRUW�RI�3URSRVLWLRQV����DQG�����(GXFDWLRQ�

3URWHFWLRQ�$FW�)XQGV��&DUHHU�$GYDQFHPHQW�&KDUWHU��
�
�
�
%$&.*5281'�
�
3URSRVLWLRQ����SURYLGHV�ORFDO�HGXFDWLRQ�DJHQFLHV�UHYHQXH�IURP�WKH�(GXFDWLRQ�
3URWHFWLRQ�$FW�IXQG�HVWDEOLVKHG�LQ����������3URSRVLWLRQ����H[WHQGV�3URSRVLWLRQ�����7KH�
IXQG�GRHV�QRW�VXSSO\�QHZ�IXQGLQJ�WR�GLVWULFWV���LW�PDLQWDLQHG�WKH�OHYHO�RI�IXQGLQJ�RZHG�WR�
GLVWULFWV���7KH�IXQGV�PXVW�EH�XVHG�IRU�HGXFDWLRQDO�H[SHQVHV�DQG�H[SOLFLWO\�FDQQRW�EH�
XVHG�IRU�DGPLQLVWUDWLRQ���7KH�6DQWD�&UX]�&RXQW\�&DUHHU�$GYDQFHPHQW�&KDUWHU�ZLOO�
XWLOL]H�WKH�IXQGV�WR�VXSSRUW�WKH�HGXFDWLRQ�SURJUDPV�LQ�����������SULPDULO\�IRU�
LQVWUXFWLRQDO�VDODULHV�DQG�FODVVURRP�H[SHQGLWXUHV��
�
683(5,17(1'(17¶6�5(&200(1'$7,21�)25�%2$5'�$&7,21���
�
$SSURYH�5HVROXWLRQ���������
�
)81',1*�,03/,&$7,216�
�
�
�
�
�

%RDUG�0HHWLQJ�'DWH���-XQH���������� $JHQGD�,WHP��������
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]SG\��KlK�Pal�$7��Ä���/K]>oKI�/KmaplGKm

��0� �/�,$/1

�m\�00�²�²�²�8R>o��m�oRK��IpG>oSa_�,laoKGoSa_��GGap_o³
�

/°ÌÌ�Ì�É^�_Kv�oa�oRK�mGRaa\�ISmolSGo³m�FpIQKo�a}GK�>_I�\K>l_S_Q�oRK�S_m�>_I�apom�aP�G>\Gp\>oS_Q�apl�lKuK_pKm¯��
mKK� oR>o� oRKlK� Sm� >_� >^ap_o� a_� aplÌ  aG>\� a_ola\� �p_IS_Q� �al^p\>� » ��¼� G>\Gp\>oSa_� oR>o� Sm� \>FK\KI
Æ�IpG>oSa_�-laoKGoSa_��GGap_o��_oSo\K^K_o¯Ç�>_�xap�i\K>mK�oK\\�^K�vR>o�oRSm�Sm°

�°Í�Í2RK�QK_KmSm�aP�oRK��IpG>oSa_�-laoKGoSa_��Go�»�-�¼�v>m�alSQS_>\\x�oRlapQR�uaoKl�>iilau>\�aP�-laiamSoSa_���
S_� ����¯� �S\\KI� >m� >_� S_SoS>oSuK� oa� ilauSIK�^alK� Pp_IS_Q� Pal� KIpG>oSa_ª� S_� lK>\Sox� So� S_GlK>mKI� auKl>\\� mo>oK
lKuK_pKm�Fx�>poRalS{S_Q�ova�oK^ial>lx�o>w� S_GlK>mKm½oRK�m>\Km� o>w� S_GlK>mK�v>m�>poRalS{KI�Pal� Papl�xK>lm
>_I� oRK� S_Ga^K� o>w� S_GlK>mK�v>m� K|KGoSuK� Pal� mKuK_� xK>lm¯� 2RK� m>\Km� o>w� S_GlK>mK� KwiSlKI� a_��KGK^FKl� ��ª
����¯�2RK�S_Ga^K�o>w�S_GlK>mKª�vRSGR�v>m�mGRKIp\KI�oa�KwiSlK�a_��KGK^FKl���ª�����ª�v>m�KwoK_IKI�oRlapQR
�����Fx�uaoKl�>iilau>\�aP�-laiamSoSa_����S_�����¯

2RK� �-�� Sm� oRK� Pp_I� S_oa� vRSGR� oRK� S_GlK>mKI� lKuK_pKm� >lK� IKiamSoKI� Pal� oRK� ipliamK� aP� ISmolSFpoS_Q� oa
>\SPal_S>� mGRaa\� >QK_GSKm¯� 2RK� Pp_Im� lKGKSuKI� Pla^� oRK� �-�� G>__ao� FK� pmKI� ÆPal� m>\>lSKm� al� FK_K�om� aP
>I^S_Smol>oalm�al�>_x�aoRKl�>I^S_Smol>oSuK�Gamom¯Ç�2RKlKPalKª�oRK�Pa\\avS_Q�lKkpSlK^K_om�moS\\�>ii\x�oa�\aG>\
mGRaa\�>QK_GSKm�vSoR�lKmiKGo�oa�Pp_Im�lKGKSuKI�Pla^�oRK��-�©

�Iaio�>�miK_IS_Q�i\>_�S_�oRK�ipF\SG�mKmmSa_�aP�>�^KKoS_Q�aP�oRK��auKl_S_Q��a>lI�FKPalK�oRK��mG>\�xK>l
FKQS_m

-amo�>�lKialo�a_�oRK�vKFmSoK�aP�oRK�>^ap_o�aP��-��Pp_Im�lKGKSuKI�>_I�Rav�oRK�Pp_Im�vKlK�miK_o

">[K� oRK� _KGKmm>lx� S_Pal^>oSa_� >u>S\>F\K� Pal� oRK� KwoKl_>\� >pISoal� oa� Ga_�l^� Ga^i\S>_GK� IplS_Q� oRK
>__p>\��_>_GS>\�>pISo

�-��Pp_Im�>lK�>_�a|mKo�oa�mo>oK�>SI½a_K�^alK�m\SGK�aP�oRK�iSK�oR>o�^>[Km�pi�xapl� ���K_oSo\K^K_o¯�1a�vRK_
oRK��-��QaKm�>v>x�pia_�KwiSl>oSa_�aP� oRK� oK^ial>lx� o>wKm� S_�����ª� mo>oK�>SI�vS\\�FK�_KKIKI� oa�F>G[�\\� oRK
>^ap_om�oR>o�R>uK�FKK_�QaS_Q�oa�\aG>\�mGRaa\�>QK_GSKm¯
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6DQWD�&UX]�&RXQW\�%RDUG�RI�(GXFDWLRQ�Ⴭ�����(QFLQDO�6WUHHW��6DQWD�&UX]��&$�������Ⴭ�7HO����������������Ⴭ�
ZZZ�VDQWDFUX]FRH�RUJ�

0V��-DQH�5R\HU�%DUU� ��Ⴭ����0V��5RVH�)LOLFHWWL����Ⴭ��0V��6DQGUD�1LFKROV���Ⴭ���0V��6XH�5RWK����Ⴭ����0U��'DQD�6DOHV� � �
��0U��$EHO�6DQFKH]����Ⴭ�����0U��%UXFH�9DQ�$OOHQ�

�
�
5(62/87,21��������

5(62/87,21�,1�6833257�2)�352326,7,216����$1'����5(*$5',1*�7+(�
('8&$7,21�)81'6�$&7��&$5((5�$'9$1&(0(17�&+$57(5��

��
� :+(5($6�� WKH YRWHUV DSSURYHG 3URSRVLWLRQ �� RQ 1RYHPEHU �� ���� DQG 3URSRVLWLRQ� � � � � � � � � � � �
���RQ�1RYHPEHU����������
��

:+(5($6�� 3URSRVLWLRQ �� DGGHG $UWLFOH ;,,,� 6HFWLRQ �� WR WKH &DOLIRUQLD &RQVWLWXWLRQ� � � � � � � � � � � �
HIIHFWLYH 1RYHPEHU �� ����� �VXQVHWWLQJ ������������ DQG 3URSRVLWLRQ �� $UWLFOH ;,,,� 6HFWLRQ ��� � � � � � � � � � � � �
WR�WKH�&DOLIRUQLD�&RQVWLWXWLRQ�HIIHFWLYH�1RYHPEHU����������FRPPHQFLQJ��������������

� :+(5($6�� WKH SURYLVLRQV RI $UWLFOH ;,,,� 6HFWLRQ ���H� FUHDWH LQ WKH VWDWH *HQHUDO )XQG� � � � � � � � � � � � � �
DQ (GXFDWLRQ 3URWHFWLRQ $FFRXQW WR UHFHLYH DQG GLVEXUVH WKH UHYHQXHV GHULYHG IURP WKH� � � � � � � � � � � � �
LQFUHPHQWDO�LQFUHDVHV�LQ�WD[HV�LPSRVHG�E\�$UWLFOH�;,,,��6HFWLRQ����I���
��
� :+(5($6�� EHIRUH -XQH ���WK RI HDFK \HDU� WKH 'HSDUWPHQW RI )LQDQFH VKDOO HVWLPDWH WKH� � � � � � � � � � � � � �
WRWDO DPRXQW RI DGGLWLRQDO UHYHQXHV� OHVV UHIXQGV WKDW ZLOO EH GHULYHG IURP WKH LQFUHPHQWDO� � � � � � � � � � � � � �
LQFUHDVHV LQ WD[ UDWHV PDGH SXUVXDQW WR $UWLFOH ;,,,� 6HFWLRQ ���I� WKDW ZLOO EH DYDLODEOH IRU� � � � � � � � � � � � � � � �
WUDQVIHU�LQWR�WKH�(GXFDWLRQ�3URWHFWLRQ�$FFRXQW�GXULQJ�WKH�QH[W�ILVFDO�\HDU��
��
� :+(5($6�� LI WKH VXP GHWHUPLQHG E\ WKH 6WDWH &RQWUROOHU LV SRVLWLYH� WKH 6WDWH� � � � � � � � � � � � �
&RQWUROOHU VKDOO WUDQVIHU WKH DPRXQW FDOFXODWHG LQWR WKH (GXFDWLRQ 3URWHFWLRQ $FFRXQW ZLWKLQ WHQ� � � � � � � � � � � � �
GD\V�SUHFHGLQJ�WKH�HQG�RI�WKH�ILVFDO�\HDU��
��
� :+(5($6�� DOO PRQLHV LQ WKH (GXFDWLRQ 3URWHFWLRQ $FFRXQW DUH KHUHE\ FRQWLQXRXVO\� � � � � � � � � � �
DSSURSULDWHG IRU WKH VXSSRUW RI VFKRRO GLVWULFWV� FRXQW\ RIILFHV RI HGXFDWLRQ� FKDUWHU VFKRROV DQG� � � � � � � � � � � � � �
FRPPXQLW\�FROOHJH�GLVWULFWV��
��
� :+(5($6�� PRQLHV GHSRVLWHG LQ WKH (GXFDWLRQ 3URWHFWLRQ $FFRXQW VKDOO QRW EH XVHG WR� � � � � � � � � � � � �
SD\�DQ\�FRVWV�LQFXUUHG�E\�WKH�/HJLVODWXUH��WKH�*RYHUQRU�RU�DQ\�DJHQF\�RI�VWDWH�JRYHUQPHQW��
��
� :+(5($6�� D FRPPXQLW\ FROOHJH GLVWULFW� FRXQW\ RIILFH RI HGXFDWLRQ� VFKRRO GLVWULFW� RU� � � � � � � � � � � �
FKDUWHU VFKRRO VKDOO KDYH WKH VROH DXWKRULW\ WR GHWHUPLQH KRZ WKH PRQLHV UHFHLYHG IURP WKH� � � � � � � � � � � � � � �
(GXFDWLRQ�3URWHFWLRQ�$FFRXQW�DUH�VSHQW�LQ�WKH�VFKRRO�RU�VFKRROV�ZLWKLQ�LWV�MXULVGLFWLRQ��
��

�
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5HVROXWLRQ��������
5HVROXWLRQ�5HJDUGLQJ�WKH�(GXFDWLRQ�3URWHFWLRQ�$FFRXQW��&$&��
3DJH���
�
� :+(5($6�� WKH JRYHUQLQJ ERDUG RI WKH GLVWULFW VKDOO PDNH WKH VSHQGLQJ GHWHUPLQDWLRQV� � � � � � � � � � � �
ZLWK UHVSHFW WR PRQLHV UHFHLYHG IURP WKH (GXFDWLRQ 3URWHFWLRQ $FFRXQW LQ RSHQ VHVVLRQ RI D� � � � � � � � � � � � � � �
SXEOLF�PHHWLQJ�RI�WKH�JRYHUQLQJ�ERDUG��
��
� :+(5($6�� WKH PRQLHV UHFHLYHG IURP WKH (GXFDWLRQ 3URWHFWLRQ $FFRXQW VKDOO QRW EH� � � � � � � � � � � �
XVHG�IRU�VDODULHV�RU�EHQHILWV�IRU�DGPLQLVWUDWRUV�RU�DQ\�RWKHU�DGPLQLVWUDWLYH�FRVW��
��
� :+(5($6�� HDFK FRPPXQLW\ FROOHJH GLVWULFW� FRXQW\ RIILFH RI HGXFDWLRQ� VFKRRO GLVWULFW� � � � � � � � � � �
DQG FKDUWHU VFKRRO VKDOO DQQXDOO\ SXEOLVK RQ LWV ,QWHUQHW ZHEVLWH DQ DFFRXQWLQJ RI KRZ PXFK� � � � � � � � � � � � � � �
PRQH\�ZDV�UHFHLYHG�IURP�WKH�(GXFDWLRQ�3URWHFWLRQ�$FFRXQW�DQG�KRZ�WKDW�PRQH\�ZDV�VSHQW��
��
� :+(5($6� WKH DQQXDO LQGHSHQGHQW ILQDQFLDO DQG FRPSOLDQFH DXGLW UHTXLUHG RI� � � � � � � � � �
FRPPXQLW\ FROOHJH GLVWULFWV� FRXQW\ RIILFHV RI HGXFDWLRQ� VFKRRO GLVWULFWV DQG FKDUWHU VFKRROV� � � � � � � � � � � �
VKDOO DVFHUWDLQ DQG YHULI\ ZKHWKHU WKH IXQGV SURYLGHG IURP WKH (GXFDWLRQ 3URWHFWLRQ $FFRXQW� � � � � � � � � � � � �
KDYH EHHQ SURSHUO\ GLVEXUVHG DQG H[SHQGHG DV UHTXLUHG E\ $UWLFOH ;,,,� 6HFWLRQ �� RI WKH� � � � � � � � � � � � � � �
&DOLIRUQLD�&RQVWLWXWLRQ��
��
� :+(5($6�� H[SHQVHV LQFXUUHG E\ FRPPXQLW\ FROOHJH GLVWULFWV� FRXQW\ RIILFHV RI� � � � � � � � � �
HGXFDWLRQ� VFKRRO GLVWULFWV DQG FKDUWHU VFKRROV WR FRPSO\ ZLWK WKH DGGLWLRQDO DXGLW UHTXLUHPHQWV� � � � � � � � � � � � �
RI $UWLFOH ;,,,� 6HFWLRQ �� PD\ EH SDLG ZLWK IXQGLQJ IURP WKH (GXFDWLRQ 3URWHFWLRQ $FW DQG VKDOO� � � � � � � � � � � � � � � � �
QRW�EH�FRQVLGHUHG�DGPLQLVWUDWLYH�FRVWV�IRU�SXUSRVHV�RI�$UWLFOH�;,,,��6HFWLRQ�����
��
12:��7+(5()25(��,7�,6�+(5(%<�5(62/9('���
��

�� 7KH PRQLHV UHFHLYHG IURP WKH (GXFDWLRQ 3URWHFWLRQ $FFRXQW VKDOO EH VSHQW DV UHTXLUHG� � � � � � � � � � � � �
E\ $UWLFOH ;,,,� 6HFWLRQ �� DQG WKH VSHQGLQJ GHWHUPLQDWLRQV RQ KRZ WKH PRQH\ ZLOO EH� � � � � � � � � � � � � � �
VSHQW VKDOO EH PDGH LQ RSHQ VHVVLRQ RI D SXEOLF PHHWLQJ RI WKH JRYHUQLQJ ERDUG RI WKH� � � � � � � � � � � � � � � � �
6DQWD &UX] &RXQW\ 2IILFH RI (GXFDWLRQ DV RYHUVLJKW DXWKRULW\ IRU WKH 6DQWD &UX] &RXQW\� � � � � � � � � � � � � �
&DUHHU�$GYDQFHPHQW�&KDUWHU��
�

�� ,Q FRPSOLDQFH ZLWK $UWLFOH ;,,,� 6HFWLRQ ���H�� ZLWK WKH &DOLIRUQLD &RQVWLWXWLRQ� WKH� � � � � � � � � � � �
JRYHUQLQJ ERDUG RI WKH 6DQWD &UX] &RXQW\ 2IILFH RI (GXFDWLRQ KDV GHWHUPLQHG WR VSHQG� � � � � � � � � � � � � �
WKH�PRQLHV�UHFHLYHG�IURP�WKH�(GXFDWLRQ�3URWHFWLRQ�$FW�DV�DWWDFKHG��

��
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�
�
�
�
�
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5HVROXWLRQ��������
5HVROXWLRQ�5HJDUGLQJ�WKH�(GXFDWLRQ�3URWHFWLRQ�$FFRXQW��&$&��
3DJH���
�
3$66('�DQG�$'237('��E\�WKH�%RDUG�RI�(GXFDWLRQ�RI�6DQWD�&UX]�&RXQW\�RQ�WKLV� ���WK�
GD\�RI�-XQH��������E\�WKH�IROORZLQJ�YRWH��
� � �
$<(6���
�
1$<6���
�
$%67$,1���
�
$%6(17���
�
�
�
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB�
%RDUG�3UHVLGHQW� �
6DQWD�&UX]�&RXQW\�%RDUG�RI�(GXFDWLRQ�
�
�
�
�
�
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB�
)DULV�0��6DEEDK��6HFUHWDU\��
6DQWD�&UX]�&RXQW\�6XSHULQWHQGHQW�RI�6FKRROV��
�
�
�
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�
6$17$�&58=�&2817<�%2$5'�2)�('8&$7,21�

��
$*(1'$�,7(0�

�
�

%RDUG�0HHWLQJ�'DWH�� -XQH���������� � ;� $FWLRQ� � � ,QIRUPDWLRQ�
�
�
72�� 6DQWD�&UX]�&RXQW\�%RDUG�RI�(GXFDWLRQ��
�
)520 �� 5HEHFFD�2ONHU��,QWHULP�'HSXW\�6XSHULQWHQGHQW��%XVLQHVV�6HUYLFHV��
�
68%-(&7 �� 5HVROXWLRQ��������,Q�6XSSRUW�RI�3URSRVLWLRQV����DQG�����(GXFDWLRQ�

3URWHFWLRQ�$FW�)XQGV��&\SUHVV�&KDUWHU�+LJK�6FKRRO��
�
�
�
%$&.*5281'�
�
3URSRVLWLRQ����SURYLGHV�ORFDO�HGXFDWLRQ�DJHQFLHV�UHYHQXH�IURP�WKH�(GXFDWLRQ�
3URWHFWLRQ�$FW�IXQG�HVWDEOLVKHG�LQ����������3URSRVLWLRQ����H[WHQGV�3URSRVLWLRQ�����7KH�
IXQG�GRHV�QRW�VXSSO\�QHZ�IXQGLQJ�WR�GLVWULFWV���LW�PDLQWDLQHG�WKH�OHYHO�RI�IXQGLQJ�RZHG�WR�
GLVWULFWV���7KH�IXQGV�PXVW�EH�XVHG�IRU�HGXFDWLRQDO�H[SHQVHV�DQG�H[SOLFLWO\�FDQQRW�EH�
XVHG�IRU�DGPLQLVWUDWLRQ���6DQWD�&UX]�&RXQW\�&\SUHVV�&KDUWHU�+LJK�6FKRRO�ZLOO�XWLOL]H�WKH�
IXQGV�WR�VXSSRUW�WKH�HGXFDWLRQ�SURJUDPV�LQ�����������SULPDULO\�IRU�LQVWUXFWLRQDO�VDODULHV�
DQG�FODVVURRP�H[SHQGLWXUHV��
�
683(5,17(1'(17¶6�5(&200(1'$7,21�)25�%2$5'�$&7,21���
�
$SSURYH�5HVROXWLRQ���������
�
)81',1*�,03/,&$7,216�
�
,QFOXGHG�ZLWKLQ�UHSRUW���
�
�
�

%RDUG�0HHWLQJ�'DWH���-XQH���������� $JHQGD�,WHP��������
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��0� �/�,$/1

�m\�00�²�²�²�8R>o��m�oRK��IpG>oSa_�,laoKGoSa_��GGap_o³
�

/°ÌÌ�Ì�É^�_Kv�oa�oRK�mGRaa\�ISmolSGo³m�FpIQKo�a}GK�>_I�\K>l_S_Q�oRK�S_m�>_I�apom�aP�G>\Gp\>oS_Q�apl�lKuK_pKm¯��
mKK� oR>o� oRKlK� Sm� >_� >^ap_o� a_� aplÌ  aG>\� a_ola\� �p_IS_Q� �al^p\>� » ��¼� G>\Gp\>oSa_� oR>o� Sm� \>FK\KI
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S_� ����¯� �S\\KI� >m� >_� S_SoS>oSuK� oa� ilauSIK�^alK� Pp_IS_Q� Pal� KIpG>oSa_ª� S_� lK>\Sox� So� S_GlK>mKI� auKl>\\� mo>oK
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FKQS_m
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6DQWD�&UX]�&RXQW\�%RDUG�RI�(GXFDWLRQ�Ⴭ�����(QFLQDO�6WUHHW��6DQWD�&UX]��&$�������Ⴭ�7HO����������������Ⴭ�
ZZZ�VDQWDFUX]FRH�RUJ�

0V��-DQH�5R\HU�%DUU� ��Ⴭ����0V��5RVH�)LOLFHWWL����Ⴭ��0V��6DQGUD�1LFKROV���Ⴭ���0V��6XH�5RWK����Ⴭ����0U��'DQD�6DOHV� � �
��0U��$EHO�6DQFKH]����Ⴭ�����0U��%UXFH�9DQ�$OOHQ�

�
�
5(62/87,21��������

5(62/87,21�,1�6833257�2)�352326,7,216����$1'����5(*$5',1*�7+(�
('8&$7,21�)81'6�$&7��&<35(66�&+$57(5�+,*+�6&+22/��

��
� :+(5($6�� WKH YRWHUV DSSURYHG 3URSRVLWLRQ �� RQ 1RYHPEHU �� ���� DQG 3URSRVLWLRQ� � � � � � � � � � � �
���RQ�1RYHPEHU����������
��

:+(5($6�� 3URSRVLWLRQ �� DGGHG $UWLFOH ;,,,� 6HFWLRQ �� WR WKH &DOLIRUQLD &RQVWLWXWLRQ� � � � � � � � � � � �
HIIHFWLYH 1RYHPEHU �� ����� �VXQVHWWLQJ ������������ DQG 3URSRVLWLRQ �� $UWLFOH ;,,,� 6HFWLRQ ��� � � � � � � � � � � � �
WR�WKH�&DOLIRUQLD�&RQVWLWXWLRQ�HIIHFWLYH�1RYHPEHU����������FRPPHQFLQJ��������������

� :+(5($6�� WKH SURYLVLRQV RI $UWLFOH ;,,,� 6HFWLRQ ���H� FUHDWH LQ WKH VWDWH *HQHUDO )XQG� � � � � � � � � � � � � �
DQ (GXFDWLRQ 3URWHFWLRQ $FFRXQW WR UHFHLYH DQG GLVEXUVH WKH UHYHQXHV GHULYHG IURP WKH� � � � � � � � � � � � �
LQFUHPHQWDO�LQFUHDVHV�LQ�WD[HV�LPSRVHG�E\�$UWLFOH�;,,,��6HFWLRQ����I���
��
� :+(5($6�� EHIRUH -XQH ���WK RI HDFK \HDU� WKH 'HSDUWPHQW RI )LQDQFH VKDOO HVWLPDWH WKH� � � � � � � � � � � � � �
WRWDO DPRXQW RI DGGLWLRQDO UHYHQXHV� OHVV UHIXQGV WKDW ZLOO EH GHULYHG IURP WKH LQFUHPHQWDO� � � � � � � � � � � � � �
LQFUHDVHV LQ WD[ UDWHV PDGH SXUVXDQW WR $UWLFOH ;,,,� 6HFWLRQ ���I� WKDW ZLOO EH DYDLODEOH IRU� � � � � � � � � � � � � � � �
WUDQVIHU�LQWR�WKH�(GXFDWLRQ�3URWHFWLRQ�$FFRXQW�GXULQJ�WKH�QH[W�ILVFDO�\HDU��
��
� :+(5($6�� LI WKH VXP GHWHUPLQHG E\ WKH 6WDWH &RQWUROOHU LV SRVLWLYH� WKH 6WDWH� � � � � � � � � � � � �
&RQWUROOHU VKDOO WUDQVIHU WKH DPRXQW FDOFXODWHG LQWR WKH (GXFDWLRQ 3URWHFWLRQ $FFRXQW ZLWKLQ WHQ� � � � � � � � � � � � �
GD\V�SUHFHGLQJ�WKH�HQG�RI�WKH�ILVFDO�\HDU��
��
� :+(5($6�� DOO PRQLHV LQ WKH (GXFDWLRQ 3URWHFWLRQ $FFRXQW DUH KHUHE\ FRQWLQXRXVO\� � � � � � � � � � �
DSSURSULDWHG IRU WKH VXSSRUW RI VFKRRO GLVWULFWV� FRXQW\ RIILFHV RI HGXFDWLRQ� FKDUWHU VFKRROV DQG� � � � � � � � � � � � � �
FRPPXQLW\�FROOHJH�GLVWULFWV��
��
� :+(5($6�� PRQLHV GHSRVLWHG LQ WKH (GXFDWLRQ 3URWHFWLRQ $FFRXQW VKDOO QRW EH XVHG WR� � � � � � � � � � � � �
SD\�DQ\�FRVWV�LQFXUUHG�E\�WKH�/HJLVODWXUH��WKH�*RYHUQRU�RU�DQ\�DJHQF\�RI�VWDWH�JRYHUQPHQW��
��
� :+(5($6�� D FRPPXQLW\ FROOHJH GLVWULFW� FRXQW\ RIILFH RI HGXFDWLRQ� VFKRRO GLVWULFW� RU� � � � � � � � � � � �
FKDUWHU VFKRRO VKDOO KDYH WKH VROH DXWKRULW\ WR GHWHUPLQH KRZ WKH PRQLHV UHFHLYHG IURP WKH� � � � � � � � � � � � � � �
(GXFDWLRQ�3URWHFWLRQ�$FFRXQW�DUH�VSHQW�LQ�WKH�VFKRRO�RU�VFKRROV�ZLWKLQ�LWV�MXULVGLFWLRQ��
��

�
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5HVROXWLRQ��������
5HVROXWLRQ�5HJDUGLQJ�WKH�(GXFDWLRQ�3URWHFWLRQ�$FFRXQW��&\SUHVV��
3DJH���
�
� :+(5($6�� WKH JRYHUQLQJ ERDUG RI WKH GLVWULFW VKDOO PDNH WKH VSHQGLQJ GHWHUPLQDWLRQV� � � � � � � � � � � �
ZLWK UHVSHFW WR PRQLHV UHFHLYHG IURP WKH (GXFDWLRQ 3URWHFWLRQ $FFRXQW LQ RSHQ VHVVLRQ RI D� � � � � � � � � � � � � � �
SXEOLF�PHHWLQJ�RI�WKH�JRYHUQLQJ�ERDUG��
��
� :+(5($6�� WKH PRQLHV UHFHLYHG IURP WKH (GXFDWLRQ 3URWHFWLRQ $FFRXQW VKDOO QRW EH� � � � � � � � � � � �
XVHG�IRU�VDODULHV�RU�EHQHILWV�IRU�DGPLQLVWUDWRUV�RU�DQ\�RWKHU�DGPLQLVWUDWLYH�FRVW��
��
� :+(5($6�� HDFK FRPPXQLW\ FROOHJH GLVWULFW� FRXQW\ RIILFH RI HGXFDWLRQ� VFKRRO GLVWULFW� � � � � � � � � � �
DQG FKDUWHU VFKRRO VKDOO DQQXDOO\ SXEOLVK RQ LWV ,QWHUQHW ZHEVLWH DQ DFFRXQWLQJ RI KRZ PXFK� � � � � � � � � � � � � � �
PRQH\�ZDV�UHFHLYHG�IURP�WKH�(GXFDWLRQ�3URWHFWLRQ�$FFRXQW�DQG�KRZ�WKDW�PRQH\�ZDV�VSHQW��
��
� :+(5($6� WKH DQQXDO LQGHSHQGHQW ILQDQFLDO DQG FRPSOLDQFH DXGLW UHTXLUHG RI� � � � � � � � � �
FRPPXQLW\ FROOHJH GLVWULFWV� FRXQW\ RIILFHV RI HGXFDWLRQ� VFKRRO GLVWULFWV DQG FKDUWHU VFKRROV� � � � � � � � � � � �
VKDOO DVFHUWDLQ DQG YHULI\ ZKHWKHU WKH IXQGV SURYLGHG IURP WKH (GXFDWLRQ 3URWHFWLRQ $FFRXQW� � � � � � � � � � � � �
KDYH EHHQ SURSHUO\ GLVEXUVHG DQG H[SHQGHG DV UHTXLUHG E\ $UWLFOH ;,,,� 6HFWLRQ �� RI WKH� � � � � � � � � � � � � � �
&DOLIRUQLD�&RQVWLWXWLRQ��
��
� :+(5($6�� H[SHQVHV LQFXUUHG E\ FRPPXQLW\ FROOHJH GLVWULFWV� FRXQW\ RIILFHV RI� � � � � � � � � �
HGXFDWLRQ� VFKRRO GLVWULFWV DQG FKDUWHU VFKRROV WR FRPSO\ ZLWK WKH DGGLWLRQDO DXGLW UHTXLUHPHQWV� � � � � � � � � � � � �
RI $UWLFOH ;,,,� 6HFWLRQ �� PD\ EH SDLG ZLWK IXQGLQJ IURP WKH (GXFDWLRQ 3URWHFWLRQ $FW DQG VKDOO� � � � � � � � � � � � � � � � �
QRW�EH�FRQVLGHUHG�DGPLQLVWUDWLYH�FRVWV�IRU�SXUSRVHV�RI�$UWLFOH�;,,,��6HFWLRQ�����
��
12:��7+(5()25(��,7�,6�+(5(%<�5(62/9('���
��

�� 7KH PRQLHV UHFHLYHG IURP WKH (GXFDWLRQ 3URWHFWLRQ $FFRXQW VKDOO EH VSHQW DV UHTXLUHG� � � � � � � � � � � � �
E\ $UWLFOH ;,,,� 6HFWLRQ �� DQG WKH VSHQGLQJ GHWHUPLQDWLRQV RQ KRZ WKH PRQH\ ZLOO EH� � � � � � � � � � � � � � �
VSHQW VKDOO EH PDGH LQ RSHQ VHVVLRQ RI D SXEOLF PHHWLQJ RI WKH JRYHUQLQJ ERDUG RI WKH� � � � � � � � � � � � � � � � �
6DQWD &UX] &RXQW\ 2IILFH RI (GXFDWLRQ DV RYHUVLJKW DXWKRULW\ IRU WKH 6DQWD &UX] &RXQW\� � � � � � � � � � � � � �
&\SUHVV�&KDUWHU�+LJK�6FKRRO��
�

�� ,Q FRPSOLDQFH ZLWK $UWLFOH ;,,,� 6HFWLRQ ���H�� ZLWK WKH &DOLIRUQLD &RQVWLWXWLRQ� WKH� � � � � � � � � � � �
JRYHUQLQJ ERDUG RI WKH 6DQWD &UX] &RXQW\ 2IILFH RI (GXFDWLRQ KDV GHWHUPLQHG WR VSHQG� � � � � � � � � � � � � �
WKH�PRQLHV�UHFHLYHG�IURP�WKH�(GXFDWLRQ�3URWHFWLRQ�$FW�DV�DWWDFKHG��

��
�
�
�
�
�
�
�
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5HVROXWLRQ��������
5HVROXWLRQ�5HJDUGLQJ�WKH�(GXFDWLRQ�3URWHFWLRQ�$FFRXQW��&\SUHVV��
3DJH���
�
3$66('�DQG�$'237('��E\�WKH�%RDUG�RI�(GXFDWLRQ�RI�6DQWD�&UX]�&RXQW\�RQ�WKLV� ���WK�
GD\�RI�-XQH��������E\�WKH�IROORZLQJ�YRWH��
� � �
$<(6���
�
1$<6���
�
$%67$,1���
�
$%6(17���
�
�
�
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB�
%RDUG�3UHVLGHQW� �
6DQWD�&UX]�&RXQW\�%RDUG�RI�(GXFDWLRQ�
�
�
�
�
�
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB�
)DULV�0��6DEEDK��6HFUHWDU\��
6DQWD�&UX]�&RXQW\�6XSHULQWHQGHQW�RI�6FKRROV��
�
�
�
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�
6$17$�&58=�&2817<�%2$5'�2)�('8&$7,21�

��
$*(1'$�,7(0�

�
�

%RDUG�0HHWLQJ�'DWH�� -XQH���������� � ;� $FWLRQ� � � ,QIRUPDWLRQ�
�
�
72�� 6DQWD�&UX]�&RXQW\�%RDUG�RI�(GXFDWLRQ��
�
)520 �� &RPPXQLW\�2XWUHDFK�	�/HJLVODWLYH�&RPPLWWHH�
�
68%-(&7 �� 5HVROXWLRQ��������,Q�6XSSRUW�RI�(TXLW\�DQG�$QWL�5DFLVP�,Q�6FKRROV�
�
�
�
%$&.*5281'�
�
7KH�ERDUG�ZLOO�EH�DVNHG�WR�FRQVLGHU�DGRSWLRQ�RI�D�UHVROXWLRQ�LQ�VXSSRUW�RI�WKH�%ODFN�
/LYHV�0DWWHU�DQG�LWV�DOOLHV�LQ�WKH�PRYHPHQW�IRU�IUHHGRP��MXVWLFH��DQG�HTXDOLW\��DQG�LQ�
VXSSRUW�RI�WKH�6DQWD�&UX]�&RXQW\�2IILFH�RI�(GXFDWLRQ¶V�HIIRUWV�WR�GHYHORS�HTXLWDEOH�
HGXFDWLRQDO�SROLFLHV�DQG�SUDFWLFHV�WKDW�KHOS�GLVUXSW�WKH�VWUXFWXUHV�RI�UDFLVP��
�
683(5,17(1'(17¶6�5(&200(1'$7,21�)25�%2$5'�$&7,21���
�
$SSURYH�5HVROXWLRQ���������
�
)81',1*�,03/,&$7,216�
�
,QFOXGHG�ZLWKLQ�UHSRUW���
�
�
�

%RDUG�0HHWLQJ�'DWH���-XQH���������� $JHQGD�,WHP��������
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�
�

6DQWD�&UX]�&RXQW\�%RDUG�RI�(GXFDWLRQ�Ⴭ�����(QFLQDO�6WUHHW��6DQWD�&UX]��&$�������Ⴭ�7HO����������������Ⴭ�
ZZZ�VDQWDFUX]FRH�RUJ�

0V��-DQH�5R\HU�%DUU� ��Ⴭ����0V��5RVH�)LOLFHWWL����Ⴭ��0V��6DQGUD�1LFKROV���Ⴭ���0V��6XH�5RWK����Ⴭ����0U��'DQD�6DOHV� � �
��0U��$EHO�6DQFKH]����Ⴭ�����0U��%UXFH�9DQ�$OOHQ�

�
�

5(62/87,21��������
,1�6833257�2)�(48,7<�$1'�$17,�5$&,60�,1�6&+22/6��

�
:+(5($6����WKURXJKRXW�RXU�QDWLRQ
V�KLVWRU\��LQVWLWXWLRQDO�DQG�VWUXFWXUDO�UDFLVP�DQG�LQMXVWLFH�KDYH�
OHG�WR�GHHSHQLQJ�UDFLDO�GLVSDULWLHV�DFURVV�DOO�VHFWRUV�RI�VRFLHW\�DQG�KDYH�KDG�ODVWLQJ�QHJDWLYH�
FRQVHTXHQFHV�IRU�RXU�FRPPXQLWLHV��FLWLHV��DQG�QDWLRQ��DQG�
��
:+(5($6���$PHULFDQV
�OLYHV�DUH�RIWHQ�OLPLWHG�DQG�LQMXUHG�LQ�GLIIHULQJ�ZD\V�VKDSHG�E\�WKHLU�UDFH��
JHQGHU��ZHDOWK��DQG�SROLWLFDO�SRZHU��DQG�
��
:+(5($6���XQGHUVWDQGLQJ�FRQGLWLRQV�IRU�$IULFDQ�$PHULFDQV�WRGD\�UHTXLUHV�DFNQRZOHGJLQJ��
WKH�KLVWRU\�DQG�FRQWLQXLQJ�OHJDF\�RI�VODYHU\�DQG�FRORQLDOLVP��DQG�
��
:+(5($6���WKURXJKRXW�RXU�QDWLRQ¶V�KLVWRU\��LQVWLWXWLRQDO�UDFLVP�KDV�SHUPHDWHG�JRYHUQPHQW��
HGXFDWLRQ��EXVLQHVV��FLYLF��DQG�FXOWXUDO�OLIH��FRQWLQXLQJ�WR�WKH�SUHVHQW�LQ�PDQ\�IRUPV��DQG��
��
:+(5($6���LQVWLWXWLRQDO�DQG�VWUXFWXUDO�UDFLVP�KDYH�OHG�WR�GHHSHQLQJ�UDFLDO�GLVSDULWLHV�DFURVV�DOO�
VHFWRUV�RI�VRFLHW\��GDPDJLQJ�PDQ\�OLYHV��ZLWK�ODVWLQJ�QHJDWLYH�FRQVHTXHQFHV�IRU�RXU�
FRPPXQLWLHV��FLWLHV��DQG�QDWLRQ��DQG�
��
:+(5($6���WKH�PDLQWHQDQFH�RI�V\VWHPLF�UDFLVP�KDV�GHSHQGHG�RQ�WKH�XVH�RI�YLROHQFH�WR�
XSKROG�LWV�GRPLQDQFH�RYHU�VRFLHW\��LQ�VXFK�IRUPV�DV�O\QFKLQJV��PRE�DWWDFNV�RQ�
$IULFDQ�$PHULFDQ�FRPPXQLWLHV��DQG�SROLFH�EUXWDOLW\��DQG���
��
:+(5($6���WKH�HGXFDWLRQ�SURYLGHG�WR�PRVW�\RXQJ�$PHULFDQV�RI�DOO�UDFHV�RPLWV�D�VLJQLILFDQW�
DPRXQW�RI�LQIRUPDWLRQ�DERXW�WKH�QDWXUH��KLVWRU\��DQG�VROXWLRQV�WR�$PHULFDQ�UDFLVP��DQG��
��
:+(5($6���WKH�HGXFDWLRQ�SURYLGHG�WR�PRVW�\RXQJ�$PHULFDQV�RI�DOO�UDFHV�RPLWV�D�VLJQLILFDQW�
DPRXQW�RI�LQIRUPDWLRQ�DERXW�WKH�FRQWULEXWLRQV�RI�$IULFDQ�$PHULFDQV�WR�FUHDWLQJ�DQG�VKDSLQJ�WKH�
LQWHOOHFWXDO��DUWLVWLF��VFLHQWLILF��LQGXVWULDO��DQG�FXOWXUDO�FKDUDFWHU�RI�RXU�QDWLRQ��DQG��
��
:+(5($6���UHFHQW�HYHQWV�KDYH�EURXJKW�KHLJKWHQHG�DZDUHQHVV�DFURVV�$PHULFDQ�VRFLHW\�RI�WKH�
QHHG�IRU�VXEVWDQWLDO�FKDQJH�LQ�RXU�LQVWLWXWLRQV��LQFOXGLQJ�LQ�HGXFDWLRQ��DQG�WKH�QHHG�WR�PDNH�D�
FRPPLWPHQW�WR�GHHS�DQG�ODVWLQJ�GLVPDQWOLQJ�RI�WKH�VWUXFWXUHV�RI�UDFLVP��LQMXVWLFH��DQG�LQHTXDOLW\��
DQG�

�
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5HVROXWLRQ��������LQ�6XSSRUW�RI�(TXLW\�DQG�$QWL�5DFLVP�LQ�6FKRROV�
-XQH�����������

�
:+(5($6����RXU�SXEOLF�VFKRROV�FDQ�EH�IDFLOLWDWRUV�RI�WKH�OLPLWOHVV�JURZWK�SRWHQWLDO�RI�DOO�SHRSOH��
ZLWK�D�FKDUJH�WR�LQVWLOO�LQ�RXU�\RXWK�D�EHOLHI�WKDW�HYHU\�SHUVRQ�GHVHUYHV�WR�OLYH�ZLWK�GLJQLW\��EH�
YDOXHG�IRU�WKHLU�LQKHUHQW�KXPDQLW\��DQG�EH�WUHDWHG�HWKLFDOO\���DQG�
� �
��12:��7+(5()25(��%(�,7�5(62/9('���WKDW�WKH�6DQWD�&UX]�&RXQW\�%RDUG�RI�(GXFDWLRQ�
VXSSRUWV�%ODFN�/LYHV�0DWWHU�DQG�LWV�DOOLHV�LQ�WKH�PRYHPHQW�IRU�IUHHGRP��MXVWLFH�DQG�HTXDOLW\��DQG�
�
%(�,7�)857+(5�5(62/9('���WKDW�WKH�6DQWD�&UX]�&RXQW\�%RDUG�RI�(GXFDWLRQ�XQGHUVWDQGV�DQG�
WDNHV�UHVSRQVLELOLW\�IRU�LWV�UROH�LQ�DGGUHVVLQJ�WKH�FRQFHUQV�FLWHG�KHUHLQ��DQG�
�
%(�,7�)857+(5�5(62/9('���WKDW�WKH�6DQWD�&UX]�&RXQW\�%RDUG�RI�(GXFDWLRQ��YDOXHV�WKH�
GLYHUVLW\�WKDW�H[LVWV�DPRQJ�RXU�VWXGHQWV��VWDII��IDPLOLHV��DQG�FRPPXQLW\�PHPEHUV���
��
%(�,7�)857+(5�5(62/9('���WKDW�WKH�6DQWD�&UX]�&RXQW\�%RDUG�RI�(GXFDWLRQ�LV�FRPPLWWHG�WR�
HGXFDWLRQDO�SROLFLHV�DQG�SUDFWLFHV�WKDW�SURPRWH�WKH�IXOO�UHFRJQLWLRQ�RI�$IULFDQ�$PHULFDQ�KLVWRU\��
FRQWULEXWLRQV�WR�VRFLHW\��DQG�VWUXJJOHV�IRU�IUHHGRP�DQG�MXVWLFH��DQG�
��
%(�,7�)857+(5�5(62/9('���WKDW�WKH�6DQWD�&UX]�&RXQW\�%RDUG�RI�(GXFDWLRQ�LV�FRPPLWWHG�WR�
HGXFDWLRQDO�SROLFLHV�DQG�SUDFWLFHV�WKDW�KHOS�UHSDLU�WKH�LQVWLWXWLRQV�GDPDJHG�E\�UDFLVP��DQG�
��
%(�,7�)857+(5�5(62/9('���WKDW�WKH�6DQWD�&UX]�&RXQW\�%RDUG�RI�(GXFDWLRQ�LV�FRPPLWWHG�WR�
SURPRWLQJ�HTXLW\�LQ�RXU�VFKRROV�DQG�FRPPXQLWLHV�E\�HPEUDFLQJ�FRXUDJHRXV�FRQYHUVDWLRQV�
DERXW�UDFH�VR�WKDW�ZH�FDQ�FROOHFWLYHO\�WUDQVIRUP�RXU�VFKRROV�DQG�FRPPXQLWLHV�LQWR�ZHOFRPLQJ�
SODFHV�RI�DFFHSWDQFH��VDIHW\��DFFRXQWDELOLW\��HTXLWDEOH�RSSRUWXQLW\��DQG�D�VHQVH�RI�EHORQJLQJ��
DQG�
��
%(�,7�)857+(5�5(62/9('���WKDW�WKH�6DQWD�&UX]�&RXQW\�%RDUG�RI�(GXFDWLRQ�VXSSRUWV�HIIRUWV�
E\�WKH�&RXQW\�2IILFH�RI�(GXFDWLRQ�DQG�ORFDO�VFKRRO�GLVWULFWV�WR�XWLOL]H�UHVWRUDWLYH�MXVWLFH�SUDFWLFHV��
LPSOLFLW�ELDV�WUDLQLQJ��HWKQLF�VWXGLHV�FRXUVH�RIIHULQJV��DQG�UHVRXUFHV�WKDW�IRVWHU�GLDORJXH�DURXQG�
WKH�JXLGLQJ�SULQFLSOHV�RI�%ODFN�/LYHV�0DWWHU��DQG�
��
%(�,7�)857+(5�5(62/9('���WKDW�WKH�6DQWD�&UX]�&RXQW\�%RDUG�RI�(GXFDWLRQ�VXSSRUWV�
HGXFDWLRQDO�FXUULFXOD�DSSURSULDWH�DW�DOO�OHYHOV�WKDW�ILOOV�WKH�JDSV�LQ�HGXFDWLRQ�DERXW�
$IULFDQ�$PHULFDQV��DV�ZHOO�DV�DERXW�DOO�RI�WKH�,QGLJHQRXV�DQG�LPPLJUDQW�FRPPXQLWLHV�WKDW�PDNH�
XS�RXU�QDWLRQ��DQG�
�
��%(�,7�)857+(5�5(62/9('���WKDW�WKH�6DQWD�&UX]�&RXQW\�%RDUG�RI�(GXFDWLRQ�FDOOV�XSRQ�VWDWH�
DQG�IHGHUDO�JRYHUQPHQWV�WR�DVVXUH�WKDW�IXQGLQJ�LV�VHFXUHO\�DYDLODEOH�WR�DOORZ�VFKRRO�GLVWULFWV�
DQG�FRXQW\�RIILFHV�RI�HGXFDWLRQ�WR�IXOILOO�WKH�WDUJHWHG�JRDOV�RI�WKLV�UHVROXWLRQ�ZLWKRXW�VDFULILFLQJ�
RWKHU�HGXFDWLRQDO�JRDOV�DQG�SURJUDPV��
��
�

497 



5HVROXWLRQ��������LQ�6XSSRUW�RI�(TXLW\�DQG�$QWL�5DFLVP�LQ�6FKRROV�
-XQH�����������

�
�
3$66('�DQG�$'237('��E\�WKH�%RDUG�RI�(GXFDWLRQ�RI�6DQWD�&UX]�&RXQW\�RQ�WKLV� ���WK�
GD\�RI�-XQH��������E\�WKH�IROORZLQJ�YRWH��
� � �
$<(6���
�
1$<6���
�
$%67$,1���
�
$%6(17���
�
�
�
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB�
%RDUG�3UHVLGHQW� �
6DQWD�&UX]�&RXQW\�%RDUG�RI�(GXFDWLRQ�
�
�
�
�
�
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB�
)DULV�0��6DEEDK��6HFUHWDU\��
6DQWD�&UX]�&RXQW\�6XSHULQWHQGHQW�RI�6FKRROV��
�
�
�
�
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��
$*(1'$�,7(0�

�
�

%RDUG�0HHWLQJ�'DWH�� -XQH���������� � ;� $FWLRQ� � � ,QIRUPDWLRQ�
�
�
72�� 6DQWD�&UX]�&RXQW\�%RDUG�RI�(GXFDWLRQ��
�
)520 �� &RPPXQLW\�2XWUHDFK�	�/HJLVODWLYH�&RPPLWWHH�
�
68%-(&7 �� 5HVROXWLRQ��������,Q�6XSSRUW�RI�3URWHFWLRQ�RI�6WDWH�(GXFDWLRQ�)XQGLQJ�
�
�
�
%$&.*5281'�
�
7KH�%RDUG�ZLOO�EH�DVNHG�WR�FRQVLGHU�DSSURYDO�RI�D�UHVROXWLRQ�LQ�VXSSRUW�RI�WKH�SURWHFWLRQ�
RI�&DOLIRUQLD�IXQGLQJ�IRU�SXEOLF�VFKRROV�LQ�OLJKW�RI�WKH�&29,'����SDQGHPLF��
�
683(5,17(1'(17¶6�5(&200(1'$7,21�)25�%2$5'�$&7,21���
�
$SSURYH�5HVROXWLRQ���������
�
)81',1*�,03/,&$7,216�
�
,QFOXGHG�ZLWKLQ�UHSRUW���
�
�
�

%RDUG�0HHWLQJ�'DWH���-XQH���������� $JHQGD�,WHP���������
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�
�

6DQWD�&UX]�&RXQW\�%RDUG�RI�(GXFDWLRQ�Ⴭ�����(QFLQDO�6WUHHW��6DQWD�&UX]��&$�������Ⴭ�7HO����������������Ⴭ�
ZZZ�VDQWDFUX]FRH�RUJ�

0V��-DQH�5R\HU�%DUU� ��Ⴭ����0V��5RVH�)LOLFHWWL����Ⴭ��0V��6DQGUD�1LFKROV���Ⴭ���0V��6XH�5RWK����Ⴭ����0U��'DQD�6DOHV� � �
��0U��$EHO�6DQFKH]����Ⴭ�����0U��%UXFH�9DQ�$OOHQ� �

�
�
5(62/87,21��������

,1�6833257�2)�67$7(�('8&$7,21�)81',1*�,1�/,*+7�2)�,03$&76�$662&,$7('�
:,7+�7+(�&29,'����3$1'(0,&�

��
:+(5($6�� VFKRRO GLVWULFWV DQG FRXQW\ RIILFHV RI HGXFDWLRQ UDSLGO\ DGDSWHG XQGHU FRQVWDQWO\� � � � � � � � � � � �
FKDQJLQJ DQG FKDOOHQJLQJ FLUFXPVWDQFHV FDXVHG E\ WKH &29,'��� SDQGHPLF WR FRQWLQXH� � � � � � � � � � �
GHOLYHULQJ�KLJK�TXDOLW\�HGXFDWLRQ�WR�DOO�VWXGHQWV�ZKLOH�VDIHJXDUGLQJ�SXEOLF�KHDOWK��DQG�
�
:+(5($6�� WKH FKDOOHQJHV FDXVHG E\ DQ DEUXSW VKLIW WR GLVWDQFH OHDUQLQJ KDV IRUFHG ORFDO� � � � � � � � � � � � � �
HGXFDWLRQDO DJHQFLHV �/($V� DOUHDG\ IDFHG ZLWK EXGJHW GHILFLWV WR SXUFKDVH DGGLWLRQDO VXSSOLHV�� � � � � � � � � � � �
DGRSW QHZ VXSSRUWV DQG WDLORU UHVRXUFHV WR VKLIWLQJ VWXGHQW QHHGV WR HQVXUH OHDUQLQJ FRQWLQXHV�� � � � � � � � � � � � � �
DQG�
�
:+(5($6�� /($V FRQWLQXH WR SURYLGH RWKHU FULWLFDO VHUYLFHV WR VWXGHQWV DQG IDPLOLHV� LQFOXGLQJ� � � � � � � � � � � � �
PHDO GLVWULEXWLRQ� DFFHVV WR WHFKQRORJ\� DQG PHQWDO DQG EHKDYLRUDO KHDOWK VHUYLFHV ZKLOH� � � � � � � � � � � �
JUDSSOLQJ ZLWK DQ LPSHQGLQJ HFRQRPLF UHFHVVLRQ WKDW LV SURMHFWHG WR FDXVH D VHYHUH GHFOLQH LQ� � � � � � � � � � � � � � �
UHYHQXHV��DQG�
�
:+(5($6�� ORFDO EXGJHWV DUH TXLFNO\ EHLQJ GUDLQHG RI UHVHUYHV KLW E\ H[WUHPH XSWLFNV LQ� � � � � � � � � � � � � �
XQHPSOR\PHQW�UDWHV�DQG�RWKHU�LPSDFWV�FDXVHG�E\�&29,'�����DQG� �
�
:+(5($6�� 7KH 6DQWD &UX] &RXQW\ 2IILFH RI (GXFDWLRQ LV LQFXUULQJ QHZ FRVWV WR HIIHFWLYHO\� � � � � � � � � � � � � �
UHVSRQG�WR�&29,'�����DQG�
�
:+(5($6�� SXEOLF VFKRROV QHHG VXEVWDQWLDO IXQGLQJ QRZ LQ RUGHU WR DOO DW RQFH RYHUKDXO� � � � � � � � � � � � � �
RSHUDWLRQV�WR�DFFRPPRGDWH�GLVWDQFH�OHDUQLQJ�DQG�RWKHU�VXSSRUW�VHUYLFHV�IRU�DOO�VWXGHQWV��DQG�
�
:+(5($6�� WKH &HQWHUV IRU 'LVHDVH &RQWURO DQG 3UHYHQWLRQ UHFRPPHQGV LQ LWV ODWHVW JXLGDQFH� � � � � � � � � � � � �
WKDW VFKRROV VKRXOG FRQVLGHU UHPDLQLQJ FORVHG XQWLO GLVWULFWV FDQ ³HQFRXUDJH VRFLDO GLVWDQFLQJ� � � � � � � � � � � �
WKURXJK LQFUHDVHG VSDFLQJ� VPDOO JURXSV DQG OLPLWHG PL[LQJ EHWZHHQ JURXSV�´ DQG ³LQWHQVLI\� � � � � � � � � � � �
FOHDQLQJ� GLVLQIHFWLRQ DQG YHQWLODWLRQ�´ DQG ³WUDLQ DOO HPSOR\HHV RQ KHDOWK DQG VDIHW\ SURWRFROV�´� � � � � � � � � � � � �
DQG��
�
�
�

�
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5HVROXWLRQ��������5HJDUGLQJ�&29,'����6WDWH�(GXFDWLRQ�)XQGLQJ��
3DJH���
�
:+(5($6�� PDQ\ XQFHUWDLQWLHV UHPDLQ RYHU KRZ VFKRROV ZLOO RSHUDWH XSRQ VWXGHQWV¶ UHWXUQ WR� � � � � � � � � � � � �
FDPSXV LQ UHJDUG WR VWDJJHUHG VFKHGXOHV� VPDOOHU FODVV VL]HV� DGGLWLRQDO GHHS FOHDQLQJV DQG� � � � � � � � � � � � �
RWKHU FKDQJHV SURSRVHG E\ VWDWH RIILFLDOV LQ RUGHU WR PDLQWDLQ D KHDOWK\ HQYLURQPHQW IRU SXSLOV�� � � � � � � � � � � � � � �
HGXFDWRUV�DQG�VWDII��DQG�
�
:+(5($6�� UHFHQW DQDO\VLV E\ WKH /HDUQLQJ 3ROLF\ ,QVWLWXWH IRXQG DOPRVW ������� WHDFKLQJ MREV� � � � � � � � � � � � �
FRXOG EH ORVW QDWLRQZLGH LI VWDWHV FXW WKHLU HGXFDWLRQ EXGJHWV E\ �� SHUFHQW LQ UHVSRQVH WR� � � � � � � � � � � � � � � �
&29,'����HFRQRPLF�LPSDFWV��UHVXOWLQJ�LQ�LQFUHDVHG�FODVV�VL]HV��DQG�
�
:+(5($6�� D &DOLIRUQLD 6FKRRO %RDUGV $VVRFLDWLRQ VXUYH\ RI /($V LQ 0DUFK IRXQG WKDW HYHQ� � � � � � � � � � � � � �
EHIRUH�&29,'��������SHUFHQW�RI�GLVWULFWV�VKRZHG�ILVFDO�VWUHVV�DQG�DUH�LQ�GHILFLW�VSHQGLQJ��DQG�
�
:+(5($6�� WKH &6%$ VXUYH\ DOVR IRXQG WKDW PRUH WKDQ RQH�WKLUG RI GLVWULFWV ZHUH DOUHDG\� � � � � � � � � � � � � �
FRQVLGHULQJ�OD\RIIV�EDVHG�RQ�WKH�-DQXDU\�EXGJHW�SURSRVDO��DQG�
�
:+(5($6�� FRQVHUYDWLYH FRVW HVWLPDWHV IURP 6DQ 'LHJR 8QLILHG DQG /RV $QJHOHV 8QLILHG� � � � � � � � � � � �
VXJJHVW WKDW GLVWULFWV KDYH DVVXPHG DGGHG FRVWV RI DSSUR[LPDWHO\ ���� SHU VWXGHQW HTXDWLQJ WR� � � � � � � � � � � � � �
VWDWHZLGH�FRVWV�DV�KLJK�DV������ELOOLRQ�DERYH�WKH�3URSRVLWLRQ����*XDUDQWHH��DQG�
�
:+(5($6�� WKH *RYHUQRU¶V SURSRVHG 0D\ 5HYLVLRQ LQFOXGHV D �� SHUFHQW FXW WR WKH /RFDO� � � � � � � � � � � � � �
&RQWURO )XQGLQJ )RUPXOD� D ��� ELOOLRQ GHFOLQH LQ 3URSRVLWLRQ �� DQG RWKHU UHGXFWLRQV LQ� � � � � � � � � � � � � �
HGXFDWLRQ VSHQGLQJ WKDW ZRXOG KREEOH WKH 6DQWD &UX] &RXQW\ 2IILFH RI (GXFDWLRQ¶V DELOLW\ WR� � � � � � � � � � � � � �
UHRSHQ�VDIHO\�DQG�HIIHFWLYHO\��DQG��
�
:+(5($6�� WKH ��� ELOOLRQ LQ GHGLFDWHG HPHUJHQF\ IXQGLQJ IRU .��� DQG KLJKHU HGXFDWLRQ� � � � � � � � � � � � �
SURYLGHG E\ WKH &RURQDYLUXV $LG� 5HOLHI� DQG (FRQRPLF 6HFXULW\ �&$5(6� $FW IDOOV IDU VKRUW RI� � � � � � � � � � � � � � �
WKH ���� $PHULFDQ 5HFRYHU\ DQG 5HLQYHVWPHQW $FW� WKH *UHDW 5HFHVVLRQ�HUD VWLPXOXV� ZKLFK� � � � � � � � � � � �
SURYLGHG ���� ELOOLRQ IRU HGXFDWLRQ ZLWK LQYHVWPHQWV LQ ERWK VWDWH ILVFDO VWDELOL]DWLRQ IXQGV DV� � � � � � � � � � � � � �
ZHOO DV SXEOLF VFKRRO FDWHJRULFDO SURJUDPV LQFOXGLQJ 7LWOH , DQG WKH ,QGLYLGXDOV ZLWK 'LVDELOLWLHV� � � � � � � � � � � � � �
(GXFDWLRQ�$FW��DQG�
�
:+(5($6�� WKH SURSRVHG �� WULOOLRQ IHGHUDO +HDOWK DQG (FRQRPLF 5HFRYHU\ 2PQLEXV� � � � � � � � � � �
(PHUJHQF\ 6ROXWLRQV �+(52(6� $FW� ZKLFK ZRXOG SURYLGH ������� ELOOLRQ LQ WRWDO VFKRRO� � � � � � � � � � � �
IXQGLQJ ² LQFOXGLQJ DERXW ��� ELOOLRQ IRU .��� LQ D VWDWH ILVFDO VWDELOL]DWLRQ IXQG WR EH GLVWULEXWHG� � � � � � � � � � � � � � � � �
EDVHG RQ WKH 7LWOH , IXQGLQJ IRUPXOD ² LV ZHOFRPH� EXW VWLOO LQVXIILFLHQW IRU HQVXULQJ VWXGHQW� � � � � � � � � � � � � � � �
VXFFHVV�DQG�VDIHW\�GXULQJ�WKLV�WLPH��DQG�
�
:+(5($6�� D 0D\ �� OHWWHU WR PHPEHUV RI &RQJUHVV IURP &6%$ DQG RWKHU HGXFDWLRQ SDUWQHUV� � � � � � � � � � � � � � �
SHWLWLRQHG IRU� DPRQJ RWKHU WKLQJV� WKH DXWKRUL]DWLRQ RI DQ DGGLWLRQDO ���� ELOOLRQ LQ IHGHUDO UHOLHI� � � � � � � � � � � � � � �
IXQGV IRU GLVWULEXWLRQ WR VFKRROV LQ ����±�� DQG ����±��� WKH FUHDWLRQ RI D ��� ELOOLRQ� � � � � � � � � � � � � � �
(PHUJHQF\ 5HOLHI )XQG WR FRYHU LQFUHDVHG FRVWV DVVRFLDWHG ZLWK VHUYLQJ VWXGHQWV ZLWK� � � � � � � � � � � �
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5HVROXWLRQ��������5HJDUGLQJ�&29,'����6WDWH�(GXFDWLRQ�)XQGLQJ��
3DJH���
�
LQGLYLGXDOL]HG HGXFDWLRQ SURJUDPV �,(3V� GXULQJ WKH &29,'��� FULVLV� H[SDQGHG (�5DWH HOLJLEOH� � � � � � � � � � �
VHUYLFHV�DQG�DQ�DGGLWLRQDO����ELOOLRQ�LQ�(�5DWH�SURJUDP�IXQGLQJ��DQG��
�
:+(5($6�� DQ $SULO DQDO\VLV E\ WKH &ROODERUDWLYH IRU 6WXGHQW *URZWK SUHGLFWHG D ORVV RI ��� � � � � � � � � � � � � � �
SHUFHQW RI WKH W\SLFDO \HDUO\ JDLQV LQ UHDGLQJ DQG QHDUO\ D IXOO \HDU EHKLQG LQ PDWK IRU VWXGHQWV LQ� � � � � � � � � � � � � � � � � � �
JUDGHV�����GXH�WR�WKH�DFDGHPLF�LQWHUUXSWLRQV�FDXVHG�E\�&29,'�����DQG�
�
:+(5($6� �7KH 6DQWD &UX] &RXQW\ 2IILFH RI (GXFDWLRQ QHHGV DGGLWLRQDO IXQGLQJ WR HQVXUH WKDW� � � � � � � � � � � � � �
DOO LWV VWXGHQWV DUH DEOH WR PDNH XS IRU ORVW OHDUQLQJ WLPH DQG UHFHLYH D ZRUOG�FODVV HGXFDWLRQ LQ� � � � � � � � � � � � � � � � � �
D�VDIH��FOHDQ�HQYLURQPHQW��DQG�
�
:+(5($6�� VFKRROV GHVHUYH ILQDQFLDO VXSSRUW IURP WKH VWDWH WKDW UHIOHFWV WKH UHDOLVWLF� � � � � � � � � � � �
FKDOOHQJHV�FDXVHG�E\�&29,'����QRZ�DQG�ZKHQ�FODVVURRPV�UHRSHQ��
�
12:� 7+(5()25( %( ,7 5(62/9('� WKDW WKH 6DQWD &UX] &RXQW\ %RDUG RI (GXFDWLRQ FDOOV� � � � � � � � � � � � � �
RQ WKH *RYHUQRU RI &DOLIRUQLD DQG 6WDWH /HJLVODWXUH� LQFOXVLYH RI RXU VWDWH 6HQDWRUV DQG� � � � � � � � � � � � � �
$VVHPEO\PHPEHUV��WR�SULRULWL]H�VWDEOH�SXEOLF�VFKRRO�IXQGLQJ�LQ�WKH�����±���VWDWH�EXGJHW��DQG�
�
%( ,7 )857+(5 5(62/9('� WKDW WKH /HJLVODWXUH SDVV D ����±�� VWDWH EXGJHW� DQG WKDW *RY�� � � � � � � � � � � � � � �
*DYLQ�1HZVRP�VLJQ�VDLG�EXGJHW��WKDW�LQFOXGHV��
�
ª 7KH ���� ELOOLRQ DOORFDWLRQ LQFOXGHG LQ WKH -DQXDU\ EXGJHW SURSRVDO LQ RQ�JRLQJ� � � � � � � � � � � �

3URSRVLWLRQ����IXQGV�IRU�D�VWDWXWRU\������SHUFHQW�FRVW�RI�OLYLQJ�LQFUHDVH��DQG�
ª $ UHSXUSRVLQJ RI WKH ���� ELOOLRQ LQ RQH�WLPH SURSRVDOV IURP WKH -DQXDU\ EXGJHW WR� � � � � � � � � � � � � �

GLVFUHWLRQDU\�IXQGLQJ�WKDW�VFKRROV�FDQ�XVH�WR�FRYHU�FRVWV�DVVRFLDWHG�ZLWK�&29,'�����DQG�
ª $ XWLOL]DWLRQ RI GROODUV ZLWKLQ WKH 6WDWH 5HVHUYH )XQG ² FXUUHQWO\ WRWDOLQJ PRUH WKDQ ���� � � � � � � � � � � � � � �

ELOOLRQ�²�WR�VXSSRUW�VFKRROV��DQG�
�
%( ,7 )857+(5 5(62/9('� WKDW D ERQG EH SODFHG RQ WKH 1RYHPEHU EDOORW RI DW OHDVW ��� � � � � � � � � � � � � � � � �
ELOOLRQ WR DGGUHVV EURDGEDQG DFFHVV QHHGV LQ VFKRROV� SDUWLFXODUO\ LQ UXUDO DUHDV� SXUFKDVH� � � � � � � � � � � � �
FRPSXWHU�KDUGZDUH��DQG�VXSSRUW�VFKRRO�KHDOWK�DQG�VDIHW\�DFWLYLWLHV�UHODWHG�WR�&29,'������
�
�
�
�
�
�
�
�
�
�
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5HVROXWLRQ��������5HJDUGLQJ�&29,'����6WDWH�(GXFDWLRQ�)XQGLQJ��
3DJH���
�
�
�
3$66('�DQG�$'237('��E\�WKH�%RDUG�RI�(GXFDWLRQ�RI�6DQWD�&UX]�&RXQW\�RQ�WKLV� ���WK�
GD\�RI�-XQH��������E\�WKH�IROORZLQJ�YRWH��
� � �
$<(6���
�
1$<6���
�
$%67$,1���
�
$%6(17���
�
�
�
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB�
%RDUG�3UHVLGHQW� �
6DQWD�&UX]�&RXQW\�%RDUG�RI�(GXFDWLRQ�
�
�
�
�
�
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB�
)DULV�0��6DEEDK��6HFUHWDU\��
6DQWD�&UX]�&RXQW\�6XSHULQWHQGHQW�RI�6FKRROV��
�
�
�

503 



�
6$17$�&58=�&2817<�%2$5'�2)�('8&$7,21�

��
$*(1'$�,7(0�

�
�

%RDUG�0HHWLQJ�'DWH�� -XQH���������� � ;� $FWLRQ� � � ,QIRUPDWLRQ�
�
�
72�� 6DQWD�&UX]�&RXQW\�%RDUG�RI�(GXFDWLRQ��
�
)520 �� &RPPXQLW\�2XWUHDFK�	�/HJLVODWLYH�&RPPLWWHH�
�
68%-(&7 �� 5HVROXWLRQ��������,Q�6XSSRUW�RI�3URWHFWLRQ�RI�)HGHUDO�(GXFDWLRQ�)XQGLQJ�
�
�
�
%$&.*5281'�
�
7KH�%RDUG�ZLOO�EH�DVNHG�WR�FRQVLGHU�DSSURYDO�RI�D�UHVROXWLRQ�LQ�VXSSRUW�RI�WKH�SURWHFWLRQ�
RI�&DOLIRUQLD�IXQGLQJ�IRU�SXEOLF�VFKRROV�LQ�OLJKW�RI�WKH�&29,'����SDQGHPLF��
�
683(5,17(1'(17¶6�5(&200(1'$7,21�)25�%2$5'�$&7,21���
�
$SSURYH�5HVROXWLRQ���������
�
)81',1*�,03/,&$7,216�
�
,QFOXGHG�ZLWKLQ�WKH�UHSRUW���
�
�
�

%RDUG�0HHWLQJ�'DWH���-XQH���������� $JHQGD�,WHP���������
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�
�

6DQWD�&UX]�&RXQW\�%RDUG�RI�(GXFDWLRQ�Ⴭ�����(QFLQDO�6WUHHW��6DQWD�&UX]��&$�������Ⴭ�7HO����������������Ⴭ�
ZZZ�VDQWDFUX]FRH�RUJ�

0V��-DQH�5R\HU�%DUU� ��Ⴭ����0V��5RVH�)LOLFHWWL����Ⴭ��0V��6DQGUD�1LFKROV���Ⴭ���0V��6XH�5RWK����Ⴭ����0U��'DQD�6DOHV� � �
��0U��$EHO�6DQFKH]����Ⴭ�����0U��%UXFH�9DQ�$OOHQ� �

�
�
5(62/87,21��������

,1�6833257�2)�)('(5$/�('8&$7,21�)81',1*�,1�/,*+7�2)�,03$&76�$662&,$7('�
:,7+�7+(�&29,'����3$1'(0,&�

��
:+(5($6�̵ WKH &29,'��� SDQGHPLF KDV IRUFHG VFKRRO GLVWULFWV DQG FRXQW\ RIILFHV RI HGXFDWLRQ� � � � � � � � � � � � �
WR UDSLGO\ DGDSW XQGHU FRQVWDQWO\ FKDQJLQJ DQG FKDOOHQJLQJ FLUFXPVWDQFHV WR FRQWLQXH WR GHOLYHU� � � � � � � � � � � � �
KLJK�TXDOLW\�HGXFDWLRQ�WR�DOO�VWXGHQWV�ZKLOH�VDIHJXDUGLQJ�SXEOLF�KHDOWK��DQG�
�
:+(5($6�̵ WKH FKDOOHQJHV FDXVHG E\ DQ DEUXSW VKLIW WR GLVWDQFH OHDUQLQJ KDYH IRUFHG ORFDO� � � � � � � � � � � � � �
HGXFDWLRQDO DJHQFLHV DOUHDG\ IDFHG ZLWK EXGJHW GHILFLWV WR SURYLGH VLJQLILFDQW VXSSRUW DQG WDLORU� � � � � � � � � � � � �
UHVRXUFHV�WR�VWXGHQWV�WR�HQVXUH�OHDUQLQJ�FRQWLQXHV��DQG�
�
:+(5($6�̵ SXEOLF VFKRROV ZLOO QHHG VXEVWDQWLDO IXQGLQJ LQ RUGHU WR RYHUKDXO RSHUDWLRQV WR� � � � � � � � � � � � �
DFFRPPRGDWH GLVWDQFH OHDUQLQJ IRU DOO VWXGHQWV� DV ZHOO DV SURYLGH WKH VXSSRUW VHUYLFHV DQG� � � � � � � � � � � � � �
KHDOWK\�PHDOV�WKH\�QHHG�WR�WKULYH�LQ�VFKRRO��DQG�
�
:+(5($6�̵ WKH &HQWHUV IRU 'LVHDVH &RQWURO DQG 3UHYHQWLRQ UHFRPPHQGV LQ LWV ODWHVW JXLGDQFH� � � � � � � � � � � � �
WKDW VFKRROV VKRXOG FRQVLGHU UHPDLQLQJ FORVHG XQWLO GLVWULFWV FDQ ³HQFRXUDJH VRFLDO GLVWDQFLQJ� � � � � � � � � � � �
WKURXJK LQFUHDVHG VSDFLQJ� VPDOO JURXSV DQG OLPLWHG PL[LQJ EHWZHHQ JURXSV�´ DQG ³LQWHQVLI\� � � � � � � � � � � �
FOHDQLQJ� GLVLQIHFWLRQ� DQG YHQWLODWLRQ�´ DQG ³WUDLQ DOO HPSOR\HHV RQ KHDOWK DQG VDIHW\ SURWRFROV�´� � � � � � � � � � � � �
DQG��
�
:+(5($6�̵ VWDWH DQG ORFDO EXGJHWV DUH TXLFNO\ EHLQJ GUDLQHG RI UHVHUYHV WKURXJK H[WUHPH� � � � � � � � � � � � �
XSWLFNV�LQ�XQHPSOR\PHQW�UDWHV�DQG�RWKHU�LPSDFWV�FDXVHG�E\�&29,'�����DQG�
�
:+(5($6�̵ &DOLIRUQLD $VVHPEO\ %XGJHW &KDLU 3KLO 7LQJ �'�6DQ )UDQFLVFR�� VDLG LQ DQ $SULO �� � � � � � � � � � � � � �
PHPR HFKRLQJ D 'HSDUWPHQW RI )LQDQFH DGYLVRU\ WKDW WKH VWDWH¶V ����±�� EXGJHW ZRXOG QHHG� � � � � � � � � � � � � �
WR EH UHYLVLWHG DQG GUDVWLFDOO\ VFDOHG EDFN IURP *RY� *DYLQ 1HZVRP¶V -DQXDU\ SURSRVDO LQ� � � � � � � � � � � � � �
UHVSRQVH�WR�WKH�HFRQRPLF�LPSDFWV�RI�&29,'�����DQG�
�
:+(5($6�̵ *RY� *DYLQ 1HZVRP¶V SURSRVHG 0D\ 5HYLVH LQFOXGHV D �� SHUFHQW FXW WR WKH /RFDO� � � � � � � � � � � � � � �
&RQWURO )XQGLQJ )RUPXOD� D ��� ELOOLRQ GHFOLQH LQ 3URSRVLWLRQ �� DQG RWKHU UHGXFWLRQV LQ� � � � � � � � � � � � � �
HGXFDWLRQ VSHQGLQJ WKDW ZRXOG KREEOH 7KH 6DQWD &UX] &RXQW\ 2IILFH RI (GXFDWLRQ¶V DELOLW\ WR� � � � � � � � � � � � � �
UHRSHQ�VDIHO\�DQG�HIIHFWLYHO\�LQ�WKH�IDOO��DQG��
�

�
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5HVROXWLRQ��������5HJDUGLQJ�&29,'����)HGHUDO�(GXFDWLRQ�)XQGLQJ��
3DJH���
�
:+(5($6�̵ *RY� 1HZVRP� LQ KLV 0D\ %XGJHW 5HYLVLRQ� VDLG ³,I WKH IHGHUDO JRYHUQPHQW GRHV� � � � � � � � � � � � � �
ZKDW LW PXVW GR XQGHU WKH FLUFXPVWDQFHV WR KHOS VWDWHV ODUJH DQG VPDOO DFURVV WKLV QDWLRQ� WKHVH� � � � � � � � � � � � � � � � �
FXWV�ZRXOG�JR�DZD\�´�DQG��
�
:+(5($6�̵ WKH ODWHVW 8&/$ $QGHUVRQ )RUHFDVW IRU WKH QDWLRQ� ZKLFK UHSUHVHQWV RQO\ D� � � � � � � � � � � � �
SUHOLPLQDU\ HVWLPDWH RI WKH LPSDFW RI WKH FRURQDYLUXV RQ WKH HFRQRP\� FRQFOXGHV WKDW WKH ���� � � � � � � � � � � � � � �
SHUFHQW IRUHFDVW IRU UHDO *'3 JURZWK RQ D IRXUWK�TXDUWHU WR IRXUWK�TXDUWHU EDVLV ³VKRXOG EH� � � � � � � � � � � � � �
YLHZHG�DV�D�PLGSRLQW�EHWZHHQ�D�PLQLPDO�HIIHFW�DQG�D�IXOO�EORZQ�UHFHVVLRQ�´�DQG�
�
:+(5($6�̵ WKH 8&/$ $QGHUVRQ 6FKRRO RI 0DQDJHPHQW VDLG WKH XQHPSOR\PHQW UDWH LQ� � � � � � � � � � � �
&DOLIRUQLD LV H[SHFWHG WR LQFUHDVH WR ��� SHUFHQW E\ WKH HQG RI WKLV \HDU DQG LV H[SHFWHG WR� � � � � � � � � � � � � � � � � �
FRQWLQXH�WR�LQFUHDVH�LQWR������ZLWK�DQ�DYHUDJH�QH[W�\HDU�RI�����SHUFHQW��DQG�
�
:+(5($6�̵ /($V DUH ZRUNLQJ WR FRQWLQXH WR SURYLGH FULWLFDO VHUYLFHV WR VWXGHQWV DQG IDPLOLHV�� � � � � � � � � � � � � �
VXFK�DV�GLVWDQFH�OHDUQLQJ��PHDO�SLFN�XSV��DFFHVV�WR�WHFKQRORJ\��DQG�PHQWDO�DQG�EHKDYLRUDO��
�
:+(5($6�̵ DW WKH VDPH WLPH� /($V LQFOXGLQJ 1$0( 2) ',675,&7�&2( DUH LQFXUULQJ QHZ� � � � � � � � � � � � �
FRVWV WR HIIHFWLYHO\ UHVSRQG WR &29,'���� ZKLFK DGGV WR WKH VHYHULW\ RI WKH HFRQRPLF UHFHVVLRQ�� � � � � � � � � � � � � � �
DQG�
�
:+(5($6�̵ WKH &RURQDYLUXV $LG� 5HOLHI� DQG (FRQRPLF 6HFXULW\ �&$5(6� $FW SURYLGHV ������ � � � � � � � � � � �
ELOOLRQ IRU SXEOLF VFKRRO EXGJHWV WR GLUHFWO\ VWDELOL]H SXEOLF VFKRRO IXQGLQJ QDWLRQZLGH� DV ZHOO DV� � � � � � � � � � � � � � �
DGGLWLRQDO DLG IRU FKLOG FDUH� FKLOG QXWULWLRQ DQG JUDQWV WR SURYLGH PHQWDO KHDOWK VXSSRUW WR� � � � � � � � � � � � � � �
VWXGHQWV��DQG��
�
:+(5($6�̵ WKH ��� ELOOLRQ LQ GHGLFDWHG HPHUJHQF\ IXQGLQJ IRU .��� DQG KLJKHU HGXFDWLRQ� � � � � � � � � � � � �
SURYLGHG E\ WKH &$5(6 $FW IDOOV IDU VKRUW RI WKH ���� $PHULFDQ 5HFRYHU\ DQG 5HLQYHVWPHQW� � � � � � � � � � � � � � �
$FW� WKH *UHDW 5HFHVVLRQ�HUD VWLPXOXV� ZKLFK SURYLGHG ���� ELOOLRQ IRU HGXFDWLRQ ZLWK� � � � � � � � � � � �
LQYHVWPHQWV LQ ERWK VWDWH ILVFDO VWDELOL]DWLRQ IXQGV DV ZHOO DV SXEOLF VFKRRO FDWHJRULFDO SURJUDPV� � � � � � � � � � � � � �
LQFOXGLQJ�7LWOH�,�DQG�WKH�,QGLYLGXDOV�ZLWK�'LVDELOLWLHV�(GXFDWLRQ�$FW��DQG�
�
:+(5($6�̵ WKH SURSRVHG �� WULOOLRQ IHGHUDO +HDOWK DQG (FRQRPLF 5HFRYHU\ 2PQLEXV� � � � � � � � � � �
(PHUJHQF\ 6ROXWLRQV �+(52(6� $FW� ZKLFK ZRXOG SURYLGH ������� ELOOLRQ LQ WRWDO VFKRRO� � � � � � � � � � � �
IXQGLQJ� LQFOXGLQJ DERXW ��� ELOOLRQ IRU .��� LQ D VWDWH ILVFDO VWDELOL]DWLRQ IXQG WR EH GLVWULEXWHG� � � � � � � � � � � � � � � �
EDVHG RQ WKH 7LWOH , IXQGLQJ IRUPXOD� LV ZHOFRPH EXW VWLOO LQVXIILFLHQW IRU HQVXULQJ VWXGHQW� � � � � � � � � � � � � � �
VXFFHVV�DQG�VDIHW\�GXULQJ�WKLV�WLPH��DQG�
�
:+(5($6�̵ D 0D\ �� OHWWHU WR PHPEHUV RI &RQJUHVV IURP &6%$ DQG RWKHU HGXFDWLRQ SDUWQHUV� � � � � � � � � � � � � � �
SHWLWLRQHG IRU� DPRQJ RWKHU WKLQJV� WKH DXWKRUL]DWLRQ RI DQ DGGLWLRQDO ���� ELOOLRQ LQ IHGHUDO UHOLHI� � � � � � � � � � � � � � �
IXQGV IRU GLVWULEXWLRQ WR VFKRROV LQ ����±�� DQG ����±��� WKH FUHDWLRQ RI D ��� ELOOLRQ� � � � � � � � � � � � � � �
(PHUJHQF\ 5HOLHI )XQG WR FRYHU LQFUHDVHG FRVWV DVVRFLDWHG ZLWK VHUYLQJ VWXGHQWV ZLWK� � � � � � � � � � � �
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5HVROXWLRQ��������5HJDUGLQJ�&29,'����)HGHUDO�(GXFDWLRQ�)XQGLQJ��
3DJH���
�
LQGLYLGXDOL]HG HGXFDWLRQ SURJUDPV �,(3V� GXULQJ WKH &29,'��� FULVLV� H[SDQGHG (�5DWH HOLJLEOH� � � � � � � � � � �
VHUYLFHV�DQG�DGGLWLRQDO����ELOOLRQ�LQ�(�5DWH�SURJUDP�IXQGLQJ��DQG��
�
:+(5($6�̵ WKH $VVRFLDWLRQ RI &DOLIRUQLD 6FKRRO $GPLQLVWUDWRUV DQG WKH &DOLIRUQLD 6FKRRO� � � � � � � � � � �
%RDUGV $VVRFLDWLRQ LQ DQ $SULO �� OHWWHU WR FRQJUHVVLRQDO OHDGHUV UHTXHVWHG WKH QH[W IHGHUDO� � � � � � � � � � � � � �
VWLPXOXV SDFNDJH LQFOXGH DQ DGGLWLRQDO ���� ELOOLRQ XQGHU WKH (GXFDWLRQ 6WDELOL]DWLRQ )XQG IRU� � � � � � � � � � � � �
WKH (OHPHQWDU\ DQG 6HFRQGDU\ 6FKRRO (PHUJHQF\ 5HOLHI )XQG� VSHFLILF WDUJHWHG IXQGLQJ� � � � � � � � � � �
VXSSRUW IRU VWXGHQWV ZLWK GLVDELOLWLHV DQG ORZ�LQFRPH VWXGHQWV� DQG IRU PHQWDO KHDOWK DQG WUDXPD� � � � � � � � � � � � � �
VHUYLFHV IRU VWXGHQWV� DV ZHOO DV ZDLYHUV WDUJHWLQJ D QDUURZ VHW RI UHTXLUHPHQWV XQGHU ,'($ WKDW� � � � � � � � � � � � � � � �
VFKRROV�FDQQRW�VDIHO\�PHHW�XQGHU�VWDWHZLGH�VKHOWHU�LQ�SODFH�RUGHUV��DQG��
�
:+(5($6�̵ �� 8�6� VHQDWRUV� LQFOXGLQJ &DOLIRUQLD¶V 'LDQH )HLQVWHLQ DQG .DPDOD +DUULV�� � � � � � � � � � �
VWURQJO\ XUJHG &RQJUHVV LQ DQ $SULO � OHWWHU WKDW WKH QH[W FRURQDYLUXV UHOLHI SDFNDJH LQFOXGH DW� � � � � � � � � � � � � � � �
OHDVW �� ELOOLRQ LQ (�5DWH IXQGV IRU VFKRROV DQG OLEUDULHV WR SURYLGH :L)L KRWVSRWV RU RWKHU� � � � � � � � � � � � � � � �
GHYLFHV ZLWK :L)L FDSDELOLW\ WR VWXGHQWV ZLWKRXW DGHTXDWH FRQQHFWLYLW\ DW WKHLU KRPH� QRWLQJ WKH� � � � � � � � � � � � � �
³KRPHZRUN JDS´ H[SHULHQFHG E\ �� PLOOLRQ VWXGHQWV LQ WKLV FRXQWU\ ZKR GR QRW KDYH LQWHUQHW� � � � � � � � � � � � � � �
DFFHVV�DW�KRPH�DQG�DUH�XQDEOH�WR�FRPSOHWH�WKHLU�KRPHZRUN��DQG�
�
:+(5($6�̵ WKH 3XEOLF 3ROLF\ ,QVWLWXWH RI &DOLIRUQLD IRXQG LQ ���� WKDW QHDUO\ �� SHUFHQW� � � � � � � � � � � � � �
�URXJKO\ �������� RI &DOLIRUQLD¶V VFKRRO�DJHG FKLOGUHQ KDG QR LQWHUQHW FRQQHFWLRQ DW KRPH LQ� � � � � � � � � � � � �
������ZKLOH����SHUFHQW��DERXW�����PLOOLRQ��GLG�QRW�KDYH�EURDGEDQG�DFFHVV��DQG�
�
:+(5($6�̵ WKH LVVXH LV HYHQ PRUH SUHYDOHQW IRU ORZ�LQFRPH KRXVHKROGV DQG VWXGHQWV LQ UXUDO� � � � � � � � � � � � � �
DUHDV��DQG�
�
:+(5($6�̵ UHVHDUFK VKRZV WKDW VWXGHQWV ZLWKRXW KRPH LQWHUQHW DFFHVV KDYH ORZHU UHDGLQJ�� � � � � � � � � � � �
PDWK DQG VFLHQFH VFRUHV� ZKLFK LV OLNHO\ WR EH H[DFHUEDWHG DV VFKRROV QDWLRQZLGH WUDQVLWLRQ� � � � � � � � � � � � � �
IURP�LQ�SHUVRQ�LQVWUXFWLRQ�WR�GLVWDQFH�OHDUQLQJ��DQG�
�
:+(5($6�̵ *RY� *DYLQ 1HZVRP VHQW D OHWWHU WR 6HQDWH 0DMRULW\ /HDGHU 0LWFK 0F&RQQHOO�� � � � � � � � � � � � �
6HQDWH 'HPRFUDWLF /HDGHU &KXFN 6FKXPHU� 6SHDNHU RI WKH +RXVH 1DQF\ 3HORVL DQG +RXVH� � � � � � � � � � � � �
5HSXEOLFDQ /HDGHU .HYLQ 0F&DUWK\ RQ 0DUFK �� UHTXHVWLQJ DGGLWLRQDO IHGHUDO DVVLVWDQFH WR� � � � � � � � � � � �
VXSSOHPHQW�&DOLIRUQLD¶V�HIIRUWV�WR�SUHSDUH�IRU�D�&29,'����VXUJH��DQG�
�
:+(5($6�̵ QDWLRQDO HGXFDWLRQ RUJDQL]DWLRQV LQFOXGLQJ WKH 1DWLRQDO (GXFDWLRQ $VVRFLDWLRQ� WKH� � � � � � � � � �
$PHULFDQ )HGHUDWLRQ RI 7HDFKHUV� 7KH 6FKRRO 6XSHULQWHQGHQWV $VVRFLDWLRQ� WKH &RXQFLO RI� � � � � � � � � � �
*UHDW &LW\ 6FKRROV� WKH 1DWLRQDO 3DUHQW 7HDFKHUV $VVRFLDWLRQ DQG WKH 1DWLRQDO 6FKRRO %RDUGV� � � � � � � � � � � � �
$VVRFLDWLRQ KDYH FDOOHG XSRQ &RQJUHVV WR SURYLGH ���� ELOOLRQ WR EHJLQ SURYLGLQJ UHOLHI WR SXEOLF� � � � � � � � � � � � � � �
VFKRROV�WKURXJKRXW�WKH�FRXQWU\��
�
12:� 7+(5()25( %( ,7 5(62/9('� W̵KDW WKH %RDUG RI (GXFDWLRQ RI WKH 6DQWD &UX] &RXQW\� � � � � � � � � � � � � � �
%RDUG RI (GXFDWLRQ FDOOV RQ RXU &RQJUHVVLRQDO GHOHJDWLRQ� LQFOXVLYH RI RXU 8QLWHG 6WDWHV� � � � � � � � � � � � �
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�
6HQDWRUV DQG +RXVH RI 5HSUHVHQWDWLYHV� DQG WKH *RYHUQRU RI &DOLIRUQLD WR DGYRFDWH IRU� � � � � � � � � � � � �
DGGLWLRQDO�IHGHUDO�IXQGLQJ�WR�SULRULWL]H�VWDEOH�SXEOLF�VFKRRO�IXQGLQJ���
�
3$66('�̵DQG��$'237('�̵WKLV����WK�GD\�RI�-XQH�������� �
�
$<(6���
�
1$<6���
�
$%67(17,216���
�
$%6(17�� � �
�
�
�
�

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB�
6XH�5RWK�
%RDUG�3UHVLGHQW�
�
�
��
��
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB�
'U� )DULV 6DEEDK� &RXQW\ 6XSHULQWHQGHQW� � � � �
RI�6FKRROV�
%RDUG�6HFUHWDU\�

�
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%RDUG�0HHWLQJ�'DWH�� -XQH���������� � � $FWLRQ� � ;� ,QIRUPDWLRQ�
�
�
�
72�� 'U��)DULV�6DEEDK��&RXQW\�6XSHULQWHQGHQW�RI�6FKRROV�
�
)520 �� 5HEHFFD�2ONHU��,QWHULP�'HSXW\�6XSHULQWHQGHQW��%XVLQHVV�6HUYLFHV�

0HOLVVD�/RSH]��'LUHFWRU��)LVFDO�6HUYLFHV��
�
68%-(&7 �� 6DQWD &UX] &RXQW\ 2IILFH RI (GXFDWLRQ 3XEOLF +HDULQJ UH� 3URSRVHG� � � � � � � � � �

����������%XGJHW�
�
�
�
%$&.*5281'�
�
7KH�6DQWD�&UX]�&RXQW\�2IILFH�RI�(GXFDWLRQ¶V�����������%XGJHW�LV�SUHVHQWHG�IRU�SXEOLF�
FRPPHQW�LQ�DFFRUGDQFH�ZLWK�('&��������HW�VHT����������$�FRS\�RI�WKH�EXGJHW�ZLOO�EH�DYDLODEOH�
XSRQ�UHTXHVW���
�
683(5,17(1'(17¶6�5(&200(1'$7,21�)25�%2$5'�$&7,21���
�
2SHQ��&RQGXFW��	�&ORVH�WKH�3XEOLF�+HDULQJ���
�
)81',1*�,03/,&$7,216�
�
)XQGLQJ�LPSOLFDWLRQV�RXWOLQHG�ZLWKLQ�WKH�DWWDFKHG�EXGJHW��
�
�
�

%RDUG�0HHWLQJ�'DWH���-XQH��������� $JHQGD�,WHP���������
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MEMO 

DATE: June 18, 2020 

TO: Santa Cruz County Board of Education 

FROM:  Rebecca Olker 
Interim Deputy Superintendent, Business Services 

RE:  SCCOE 2020-21 Adopted Budget 

Financial Certification Status: 

This Adopted budget document for fiscal year 2020-21 contains the fiscal projections for the Santa Cruz 
County Office of Education (SCCOE) for the Estimated Actuals of 2019-20, the 2020-21 Adopted Budget 
and projected budgets for the two subsequent fiscal years.  The reports indicate the SCCOE during these 
years will meet its fiscal needs and responsibilities, and therefore we anticipate that this budget will be 
approved by the California Department of Education (CDE). The projections for revenues are based upon 
recommended economic projections by School Services of California (SSC) and the Department of Finance 
(DOF).  Specific projection assumptions are contained within the Multiple Year Projection document. 

Top Level Summary 

Highlights of the general fund budget for this Adopted Budget report include: 
▪ The COLA for 2020-21 is estimated at 2.31% with a deficit factor of 10%, creating a Funded COLA 

of (7.92%).  The COLA is expected to remain flat over the 2021-22 and 2022-23 fiscal years. 
Although the SCCOE is under the hold harmless status and does not recognize any of the COLA 
increases in the budget for LCFF funding, we are subject to the 10% deficit factor. It is important 
to note that we are projecting a significant reduction in Local Control Funding Formula (LCFF) 
revenues resulting in expenditure reductions, per the Governor’s May Revise, which is the most 
current information known at this time. Once the state budget is finalized at the end of June, and 
other federal funding is known, likely in July, we will adjust our revenue and expenditure budgets 
based on that revised data. 

▪ PERS and STRS rates have been reduced per the proposed buy down in the May Revise. 
▪ Step, Column and Health and Welfare adjustments are incorporated into each of the out years.  

The Health and Welfare benefit increase is estimated at 5% in both years. 
▪ One-time expenditures were eliminated from the out year budgets. 
▪ California School Districts and County Offices are anticipating Federal funding to mitigate some of 

the projected reductions that are being incorporated into the 2020-21 Adopted Budgets 
statewide. At this time, the specific details are unknown as to how California will allocate all of 
the Federal funding that was included in the May Revise, therefore, most of those dollars are 
excluded from this 2020-21 Budget and multi-year projections. 

▪ Any additional Federal funding that may be received is also unknown at this time and has not 
been included. 

cc: Dr. Faris Sabbah, County Superintendent of Schools 
 Melissa Lopez, Director, Fiscal Services 

BOARD OF EDUCATION 
Ms. Jane Royer Barr
Ms. Rose Filicetti
Ms. Sandra Nichols
Ms. Sue Roth
Mr. Dana M. Sales
Mr. Abel Sanchez
Mr. Bruce Van Allen

Dr. Faris Sabbah, Superintendent • 400 Encinal Street, Santa Cruz, CA 95060 • 831-466-5600 • FAX 831-466-5607 • 
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Santa Cruz County Office of Education
Santa Cruz County

July 1 Budget
FINANCIAL REPORTS

2020-21 Budget
County Office of Education Certification

44 10447 0000000
Form CB

California Dept of Education
SACS Financial Reporting Software - 2020.1.0
File: cb-c (Rev 03/26/2020) Page 1 of 4 Printed:  6/11/2020   3:37 PM

ANNUAL BUDGET REPORT:
July 1, 2020 Budget Adoption

This budget was developed using the state-adopted Criteria and Standards. It includes the expenditures
necessary to implement the Local Control and Accountability Plan (LCAP) or annual update to the LCAP
that will be effective for the budget year. The budget was filed and adopted subsequent to a public hearing
by the County Board of Education pursuant to Education Code sections 1620, 1622, 33129, 52066, 52067,
and 52068.

Public Hearing: Adoption Date: June 18, 2020

Place: Santa Cruz, CA Signed:
Date: June 18, 2020 Clerk/Secretary of the County Board
Time: 4:00 PM (Original signature required)

Contact person for additional information on the budget reports:

Name: Melissa Lopez
Title: Director, Fiscal Services

Telephone: (831) 466-5616
E-mail: mlopez@santacruzcoe.org

To update our mailing database, please complete the following:

Superintendent's Name: Dr. Faris Sabbah
Chief Business Official's Name: Rebecca Olker

CBO's Title: Interim Deputy Superintendent, Business
CBO's Telephone: (831) 466-5630

Criteria and Standards Review Summary

The following summary is automatically completed based on data provided in the Criteria and Standards
Review (Form 01CS). Criteria and standards that are "Not Met" and supplemental information and
additional fiscal indicators that are "Yes" may indicate areas of potential concern for fiscal solvency
purposes and should be carefully reviewed.

CRITERIA AND STANDARDS Met
Not
Met

1a Average Daily
Attendance (ADA) -
County Operations
Grant

Projected County Operations Grant ADA has not been overestimated by
more than the standard for the first prior fiscal year, or two or more of
the previous three fiscal years. X

1b ADA - County
Programs

Projected ADA for county programs has not exceeded the standard for
the budget and two subsequent fiscal years. X
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CRITERIA AND STANDARDS (continued) Met
Not
Met

2 Local Control
Funding Formula
(LCFF) Revenue

Projected change in LCFF revenue is within the standard for the
budget and two subsequent fiscal years. X

3 Salaries and
Benefits

Projected total salaries and benefits are within the standard for the
budget and two subsequent fiscal years. X

4a Other Revenues Projected operating revenues (e.g., federal, other state, and other
local) are within the standard for the budget and two subsequent
fiscal years.

X

4b Other Expenditures Projected expenditures (e.g., books and supplies, and services and
other operating) are within the standard for the budget and two
subsequent fiscal years.

X

5 Ongoing and Major
Maintenance
Account

If applicable, required contribution to the ongoing and major
maintenance account (i.e., restricted maintenance account) is
included in the budget.

X

6 Deficit Spending Unrestricted deficit spending, if any, has not exceeded the standard
for two or more of the last three fiscal years. X

7 Fund Balance Unrestricted county school service fund beginning balance has not
been overestimated by more than the standard for two or more of the
last three fiscal years.

X

8 Reserves Projected available reserves (e.g., reserve for economic
uncertainties, unassigned/unappropriated amounts) meet minimum
requirements for the budget and two subsequent fiscal years.

X

SUPPLEMENTAL INFORMATION No Yes
S1 Contingent Liabilities Are there known or contingent liabilities (e.g., financial or program

audits, litigation, state compliance reviews) that may impact the
budget?

X

S2 Using One-time
Revenues to Fund
Ongoing Exps.

Are there ongoing county school service fund expenditures in excess
of one percent of the total county school service fund expenditures
that are funded with one-time resources?

X

S3 Using Ongoing
Revenues to Fund
One-time Exps.

Are there large non-recurring county school service fund
expenditures that are funded with ongoing county school service fund
revenues?

X

S4 Contingent
Revenues

Are any projected revenues for the budget or two subsequent fiscal
years contingent on reauthorization by the local government, special
legislation, or other definitive act (e.g., parcel taxes, forest reserves)? X

S5 Contributions Have contributions from unrestricted to restricted resources, or
transfers to or from the county school service fund to cover operating
deficits, changed by more than the standard for the budget or two
subsequent fiscal years?

X
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SUPPLEMENTAL INFORMATION (continued) No Yes
S6 Long-term

Commitments
Does the county office have long-term (multiyear) commitments or
debt agreements? X

• If yes, have annual payments for the budget or two subsequent
fiscal years increased over prior year's (2019-20) annual
payment?

X

S7a Postemployment
Benefits Other than

Does the county office provide postemployment benefits other than
pensions (OPEB)? X

Pensions • If yes, are they lifetime benefits? X
• If yes, do benefits continue beyond age 65? X
• If yes, are benefits funded by pay-as-you-go? X

S7b Other Self-insurance
Benefits

Does the county office provide other self-insurance benefits (e.g.,
workers' compensation)? X

S8 Status of Labor Are salary and benefit negotiations still open for:
Agreements • Certificated? (Section S8A, Line 1) X

• Classified? (Section S8B, Line 1) X
• Management/supervisor/confidential? (Section S8C, Line 1) X

S9 Local Control and
Accountability Plan
(LCAP)

• Did or will the county office of education's governing board adopt
an LCAP or an update to the LCAP effective for the budget year? X

• Adoption date of the LCAP or an update to the LCAP: N/AN/A
S10 LCAP Expenditures Does the county office of education's budget include the

expenditures necessary to implement the LCAP or annual update
to the LCAP as described in the Local Control and Accountability
Plan and Annual Update Template?

X

ADDITIONAL FISCAL INDICATORS No Yes
A1 Negative Cash Flow Do cash flow projections show that the county office will end the

budget year with a negative cash balance in the county school
service fund?

X

A2 Independent
Position Control

Is personnel position control independent from the payroll system?
X

A3 Declining ADA Is County Operations Grant ADA decreasing in both the prior fiscal
year and budget year? X

A4 New Charter
Schools Impacting
County Office ADA

Are any new charter schools operating in county boundaries that are
impacting the county office's ADA, either in the prior fiscal year or
budget year?

X

A5 Salary Increases
Exceed COLA

Has the county office entered into a bargaining agreement where any
of the budget or subsequent fiscal years of the agreement would
result in salary increases that are expected to exceed the projected
state funded cost-of-living adjustment?

X

A6 Uncapped Health
Benefits

Does the county office provide uncapped (100% employer paid)
health benefits for current or retired employees? X
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ADDITIONAL FISCAL INDICATORS (continued) No Yes
A7 Fiscal Distress

Reports
Does the county office have any reports that indicate fiscal distress?
If yes, provide copies to the CDE. X

A8 Change of CBO or
Superintendent

Have there been personnel changes in the superintendent or chief
business official (CBO) positions within the last 12 months? X
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Provide methodology and assumptions used to estimate ADA, enrollment, revenues, expenditures, reserves and fund balance, and multiyear 
commitments (including cost-of-living adjustments).

Deviations from the standards must be explained and may affect the approval of the budget.

CRITERIA AND STANDARDS 

1. CRITERION: Average Daily Attendance

A. STANDARD:  Projected County Operations Grant average daily attendance (ADA) has not been overestimated in 1) the first prior fiscal year OR in 2)
two or more of the previous three fiscal years by more than the following percentage levels:

Percentage Level County Operations Grant ADA
3.0%  0  to  6,999
2.0%  7,000    to    59,999
1.0% 60,000  and  over

County Office ADA (Form A, Estimated Funded ADA column, Line B5): 37,306

County Office County Operations Grant ADA Standard Percentage Level: 2.0%

1A-1. Calculating the County Office's County Operations Grant ADA Variances

DATA ENTRY:   Enter the County Operations Grant Funded ADA in the Original Budget column for all fiscal years. All other data are extracted or calculated

County Operations Grant Funded ADA

Original Budget Estimated/Unaudited Actuals
ADA Variance Level
(If Budget is greater

Fiscal Year (Form A, Line B5) than Actuals, else N/A) Status
Third Prior Year (2017-18) 38,773.00 37,789.35 2.5% Not Met
Second Prior Year (2018-19) 38,213.00 100.0% Not Met
First Prior Year (2019-20) 37,428.58 37,306.28 0.3% Met

1A-2. Comparison of County Office County Operations Grant ADA to the Standard

DATA ENTRY:  Enter an explanation if the standard is not met.

1a. STANDARD MET - Projected County Operations Grant ADA has not been overestimated by more than the standard percentage level for the first prior year.

Explanation:
(required if NOT met)

1b. STANDARD NOT MET - Projected County Operations Grant ADA was estimated above the standard for two or more of the previous three years. Provide reasons for the
overestimate, a description of the methods and assumptions used in projecting ADA, and what changes will be made to improve the accuracy of projections in this area.

Explanation:
(required if NOT met)

County Operations Grant ADA was inadvertently omitted from the 2018/19 Unaudited Actuals. At 2019/20 Adopted Budget the 2018/19 Funded ADA
was 37,428.58, which is a 1.8% decline from 2018/19 Adopted Budget and is within the standard variance level.
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1. CRITERION: Average Daily Attendance (continued)

B. STANDARD: Projected ADA for county operated programs for any of the budget year or two subsequent fiscal years has not increased 
from the historical average from the three prior fiscal years by more than two percent (2%) each year.

1B-1. Calculating the County Office's Historical Average Projected ADA for County Operated Programs

DATA ENTRY: All data are extracted or calculated.

Average Daily Attendance (Form A, Estimated Actuals, Funded ADA)

Charter School ADA and
County and Charter School District Funded Charter Schoo Funded 

Alternative Education Grant ADA County Program ADA County Operations Grant ADA  County Program ADA
Fiscal Year (Form A, Lines B1d and C2d) (Form A, Line B2g) (Form A, Line B5) (Form A, Lines C1 and C3f)

Third Prior Year (2017-18) 834.15 139.34 37,789.35 0.00
Second Prior Year (2018-19) 861.01 21.80 0.00
First Prior Year (2019-20) 865.38 88.90 37,306.28 0.00

Historical Average: 853.51 83.35 25,031.88 0.00

County Office's County Operated Programs ADA Standard:
Budget Year (2020-21)

(historical average plus 2%): 870.58 85.02 25,532.52 0.00
1st Subsequent Year (2021-22)

(historical average plus 4%): 887.65 86.68 26,033.16 0.00
2nd Subsequent year (2022-23)

(historical average plus 6%): 904.72 88.35 26,533.79 0.00

1B-2. Calculating the County Office's Projected ADA for County Operated Programs

DATA ENTRY: Budget year data will be extracted from Form A. Enter the remaining data in each of the 1st and 2nd Subsequent Years. If Form MYP exists, County Operations Grant ADA
will be extracted for the two subsequent fiscal years.

Average Daily Attendance (Form A, Estimated Funded ADA)
Charter School ADA

County and Charter School District Funded and Charter School Funded
Alternative Education Grant ADA County Program ADA County Operations Grant ADA County Program ADA

Fiscal Year (Form A, Lines B1d and C2d) (Form A, Line B2g) (Form A, Line B5) (Form A, Lines C1 and C3f)
Budget Year (2020-21) 965.00 88.90 37,306.28 0.00
1st Subsequent Year (2021-22) 965.00 88.90 37,306.28
2nd Subsequent Year (2022-23) 965.00 88.90 37,306.28

Status: Not Met Not Met Not Met Not Met

1B-3. Comparison of County Office Projected County Operated Programs ADA to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

1a. STANDARD NOT MET - Projected ADA for county operated programs is above the standard for one or more of the budget or two subsequent fiscal years. Provide reasons why
the projection(s) exceed the standard, a description of the methods and assumptions used in projecting ADA, and what changes, if any, will be made to bring the projected ADA
within the standard.

Explanation:
(required if NOT met)

Increasing projected ADA in Alternative Education to account for students who will transition to Alternative Education from the Santa Cruz County
Cypress Charter High School in 2020/21.
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2. CRITERION: LCFF Revenue

STANDARD:  Projected local control funding formula (LCFF) revenue for any of the budget year or two subsequent fiscal years has not changed from
the prior fiscal year by more than the change in population, plus the county office's gap funding or its cost-of-living adjustment (COLA)¹ plus or minus
one percent.

For excess property tax counties, projected LCFF revenue has not changed from the prior fiscal year by more than the percent change in property tax
revenues plus or minus one percent.

¹ County offices that are already at or above their LCFF target funding level receive no gap funding. These county offices have a COLA applied to
their LCFF target, but their year-over-year revenue increase might be less than the statutory COLA due to certain local factors and components of the
funding formula.

2A. County Office's LCFF Revenue Standard

Indicate which standard applies:

LCFF Revenue

Excess Property Tax/Minimum State Aid

The County office must select which LCFF revenue standard applies.
LCFF Revenue Standard selected: LCFF Revenue

2A-1. Calculating the County Office's LCFF Revenue Standard

DATA ENTRY: Section I, enter applicable data for all fiscal years. Section I-a is completed by a county office funded at Target, and Section I-b is completed by a county office funded 
at Hold Harmless. Section II, enter data in Step 2b1 for all fiscal years. Section III, all data are extracted or calculated. Section IV, enter data in Step 1a for the  two subsequent
fiscal years, Step 2b1 for all fiscal years, and Step 2b3 for current year only.  All other data are extracted or calculated.

NOTE: Enter data in Section I, Line c1 and Section IV only if the county office has charter school funded county program ADA corresponding to financial data reported in Fund 01. 
Due to the full implementation of LCFF, gap funding is no longer applicable. Regardless of the standard selected, criterion 2A-1 must be completed to obtain the total change in
population and funding level.

Projected LCFF Revenue

Select County Office's LCFF revenue funding status:

At Target If status is at target, then COLA amount in Step 2b2 is used in Step 2c in Sections II and III.

  Hold Harmless If status is hold harmless, then amount in Step 2c is zero in Sections II and III. 

Status: Hold Harmless

Prior Year Budget Year 1st Subsequent Year 2nd Subsequent Year
I. LCFF Funding (2019-20) (2020-21) (2021-22) (2022-23)

a. COE funded at Target LCFF
a1. COE Operations Grant N/A N/A N/A N/A
a2. COE Alternative Education Grant

b. COE funded at Hold Harmless LCFF

c. Charter Funded County Program
c1. LCFF Entitlement

d. Total LCFF
(Sum of a or b, and c) 0.00 0.00 0.00 0.00

II. County Operations Grant
Step 1 - Change in Population

a. ADA (Funded)
(Form A, line B5 and Criterion 1B-2) 37,306.28 37,306.28 37,306.28 37,306.28

b. Prior Year ADA (Funded) 37,306.28 37,306.28 37,306.28
c. Difference (Step 1a minus Step 1b (At Target) or 0 (Hold Harmless)) 0.00 0.00 0.00
d. Percent Change Due to Population

(Step 1c divided by Step 1b) 0.00% 0.00% 0.00%

Step 2 - Change in Funding Level
a. Prior Year LCFF Funding

(Section I-a1 (At Target) or Section I-b
(Hold Harmless), prior year column) 0.00 0.00 0.00

b1. COLA percentage (if COE is at target)
b2. COLA amount (proxy for purposes of this criterion) 0.00 0.00 0.00
c. Total Change (Step 2b2 (At Target) or 0 (Hold Harmless)) 0.00 0.00 0.00
d. Percent Change Due to Funding Level 

(Step 2c divided by Step 2a) 0.00% 0.00% 0.00%
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Step 3 - Weighted Change in Population and Funding Level
a. Percent change in population and funding level 

(Step 1d plus Step 2d) 0.00% 0.00% 0.00%
b. LCFF Percent allocation (Section I-a1 divided by Section I-d (At Target)

or Section I-b divided by Section I-d (Hold Harmless)) 0.00% 0.00% 0.00%
c. Weighted Percent change 

(Step 3a x Step 3b) 0.00% 0.00% 0.00%

III. Alternative Education Grant Prior Year Budget Year 1st Subsequent Year 2nd Subsequent Year
Step 1 - Change in Population (2019-20) (2020-21) (2021-22) (2022-23)

a. ADA (Funded) (Form A, lines
B1d, C2d, and Criterion 1B-2) 865.38 965.00 965.00 965.00

b. Prior Year ADA (Funded) 865.38 965.00 965.00
c. Difference (Step 1a minus Step 1b) 99.62 0.00 0.00
d. Percent Change Due to Population

(Step 1c divided by Step 1b) 11.51% 0.00% 0.00%

Step 2 - Change in Funding Level
a. Prior Year LCFF Funding

(Section I-a2 (At Target) or Section I-b (Hold Harmless), prior year column) 0.00 0.00 0.00
b1. COLA percentage (if COE is at target) (Section II-Step 2b1) 0.00% 0.00% 0.00%
b2. COLA amount (proxy for purposes of this criterion) 0.00 0.00 0.00
c. Total Change (Step 2b2 (At Target) or 0 (Hold Harmless)) 0.00 0.00 0.00
d. Percent Change Due to Funding Level

(Step 2c divided by Step 2a) 0.00% 0.00% 0.00%

Step 3 - Weighted Change in Population and Funding Level
a. Percent change in population and funding level (Step 1d plus Step 2d) 11.51% 0.00% 0.00%
b. LCFF Percent allocation (Section I-a2 divided by Section I-d (At Target)

or Section I-b divided by Section I-d (Hold Harmless)) 0.00% 0.00% 0.00%
c. Weighted Percent change 

(Step 3a x Step 3b) 0.00% 0.00% 0.00%

IV. Charter Funded County Program Prior Year Budget Year 1st Subsequent Year 2nd Subsequent Year
Step 1 - Change in Population (2019-20) (2020-21) (2021-22) (2022-23)

a. ADA (Funded)
(Form A, line C3f) 0.00 0.00

b. Prior Year ADA (Funded) 0.00 0.00 0.00
c. Difference (Step 1a minus Step 1b) 0.00 0.00 0.00
d. Percent Change Due to Population

(Step 1c divided by Step 1b) 0.00% 0.00% 0.00%

Step 2 - Change in Funding Level
a. Prior Year LCFF Funding (Section I-c1, prior year column) 0.00 0.00 0.00

b1. COLA percentage
b2. COLA amount (proxy for purposes of this criterion) 0.00 0.00 0.00
c Percent Change Due to Funding Level

(Step 2b2 divided by Step 2a) 0.00% 0.00% 0.00%

Step 3 - Weighted Change in Population and Funding Level
a. Percent change in population and funding level (Step 1d plus Step 2c) 0.00% 0.00% 0.00%
b. LCFF Percent allocation (Section I-c1 divided by Section I-d) 0.00% 0.00% 0.00%
c. Weighted Percent change 

(Step 3a x Step 3b) 0.00% 0.00% 0.00%

V. Weighted Change Budget Year 1st Subsequent Year 2nd Subsequent Year
a. Total weighted percent change (2020-21) (2021-22) (2022-23)

(Step 3c in sections II, III and IV) 0.00% 0.00% 0.00%

LCFF Revenue Standard (line V-a, plus/minus 1%): -1.00% to 1.00% -1.00% to 1.00% -1.00% to 1.00%
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2B. Alternate LCFF Revenue Standard - Excess Property Tax / Minimum State Aid

DATA ENTRY: If applicable to your county office, input data in the 1st and 2nd Subsequent Years for projected local property taxes; all other data are extracted or calculated. 

Excess Property Tax or Minimum State Aid County Office Projected LCFF Revenue 

Prior Year Budget Year 1st Subsequent Year 2nd Subsequent Year
(2019-20) (2020-21) (2021-22) (2022-23)

Projected local property taxes
(Form 01, Objects 8021 - 8089) 12,712,701.00 12,712,701.00 12,712,701.00 12,712,701.00

Excess Property Tax/Minimum State Aid Standard 
(Percent change over previous year, plus/minus 1%): N/A N/A N/A

2C. Calculating the County Office's Projected Change in LCFF Revenue

DATA ENTRY: Enter data in the 1st and 2nd Subsequent Years for LCFF Revenue; all other data are extracted or calculated. 

Prior Year Budget Year 1st Subsequent Year 2nd Subsequent Year
(2019-20) (2020-21) (2021-22) (2022-23)

1. LCFF Revenue
(Fund 01, Objects 8011,
8012, 8020-8089) 28,827,106.00 27,537,112.00 27,537,112.00 27,537,112.00

County Office's Projected Change in LCFF Revenue: -4.47% 0.00% 0.00%
Standard: -1.00% to 1.00% -1.00% to 1.00% -1.00% to 1.00%

Status: Not Met Met Met

2D. Comparison of County Office LCFF Revenue to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

1a. STANDARD NOT MET - Projected change in LCFF revenue is outside the standard in one or more of the budget or two subsequent fiscal years.  Provide reasons why the
projection(s) exceed the standard(s) and a description of the methods and assumptions used in projecting LCFF revenue.

Explanation:
(required if NOT met)

2020/21 Budget year LCFF revenue projection has been decreased consistent with the recommendations from School Services of California based
on the May Revise. Projected LCFF revenue include anticipated ADA increase for the students transitioning to Alternative Education from the Santa
Cruz County Cypress Charter High School.
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3. CRITERION: Salaries and Benefits

STANDARD: Projected total salaries and benefits for any of the budget year or two subsequent fiscal years has not changed from the prior fiscal year
amount by more than the change in funded COLA plus or minus five percent.

3A. Calculating the County Office's Salaries and Benefits Standard Percentages

DATA ENTRY: All data are extracted or calculated.

Budget Year 1st Subsequent Year 2nd Subsequent Year
(2020-21) (2021-22) (2022-23)

1. County Office's Change in Funding Level
(Criterion 2C): -4.47% 0.00% 0.00%

2. County Office's Salaries and Benefits Standard
(Line 1, plus/minus 5%): -9.47% to .53% -5.00% to 5.00% -5.00% to 5.00%

3B. Calculating the County Office's Projected Change in Salaries and Benefits

DATA ENTRY: If Form MYP exists, Salaries and Benefits for the 1st and 2nd Subsequent Years will be extracted; if not, enter data for the two subsequent years. All other 
data are extracted or calculated. 

Salaries and Benefits
(Form 01, Objects 1000-3999) Percent Change

Fiscal Year (Form MYP, Lines B1-B3) Over Previous Year Status

First Prior Year (2019-20) 35,438,582.74
Budget Year (2020-21) 37,820,324.52 6.72% Not Met
1st Subsequent Year (2021-22) 38,748,164.32 2.45% Met
2nd Subsequent Year (2022-23) 39,752,836.80 2.59% Met

3C. Comparison of County Office Change in Salaries and Benefits to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

1a. STANDARD NOT MET - Projected ratio(s) of salary and benefit costs to total expenditures are outside the standard in one or more of the budget or two subsequent fiscal years.
Provide reasons why the projection(s) exceed the standard, a description of the methods and assumptions used in projecting salaries and benefits, and what changes, if any, will
be made to bring the projected salary and benefit costs within the standard.

Explanation:
(required if NOT met)

Budget Year 2020/21 includes 2% increases for Certificated, Management and Confidential which previously settled in June 2018. New positions
added with funding related to Differentiated Assistance and a Strong Work Force grant.
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4. CRITERION: Other Revenues and Expenditures

STANDARD: Projected operating revenues (including federal, other state, and other local) or expenditures (including books and supplies, and
services and other operating), for any of the budget year or two subsequent fiscal years, have not changed from the prior fiscal year amount by more
than the change in funded COLA plus or minus ten percent.

For each major object category, changes that exceed the percentage change in the funded COLA plus or minus five percent must be explained.

4A. Calculating the County Office's Other Revenues and Expenditures Standard Percentage Ranges

DATA ENTRY: All data are extracted or calculated.
Budget Year 1st Subsequent Year 2nd Subsequent Year

(2020-21) (2021-22) (2022-23)
1. County Office's Change in Funding Level

(Criterion 2C): -4.47% 0.00% 0.00%
2. County Office's Other Revenues and Expenditures

Standard Percentage Range (Line 1, plus/minus 10%): -14.47% to 5.53% -10.00% to 10.00% -10.00% to 10.00%
3. County Office's Other Revenues and Expenditures

Explanation Percentage Range (Line 1, plus/minus 5%): -9.47% to .53% -5.00% to 5.00% -5.00% to 5.00%

4B. Calculating the County Office's Change by Major Object Category and Comparison to the Explanation Percentage Range (Section 4A, Line 3)

DATA ENTRY: If Form MYP exists, the 1st and 2nd Subsequent Year data for each revenue and expenditure section will be extracted; if not, enter data for the two subsequent
years. All other data are extracted or calculated. 

Explanations must be entered for each category if the percent change for any year exceeds the county office's explanation percentage range.
Percent Change Change Is Outside

Object Range / Fiscal Year Amount  Over Previous Year Explanation Range

Federal Revenue (Fund 01, Objects 8100-8299) (Form MYP, Line A2)
First Prior Year (2019-20) 6,368,308.82
Budget Year (2020-21) 5,816,517.00 -8.66% No
1st Subsequent Year (2021-22) 5,604,658.00 -3.64% No
2nd Subsequent Year (2022-23) 5,429,658.00 -3.12% No

Explanation:
(required if Yes)

Other State Revenue (Fund 01, Objects 8300-8599) (Form MYP, Line A3)
First Prior Year (2019-20) 5,643,760.27
Budget Year (2020-21) 6,211,332.61 10.06% Yes
1st Subsequent Year (2021-22) 5,971,615.61 -3.86% No
2nd Subsequent Year (2022-23) 6,284,552.69 5.24% Yes

Explanation:
(required if Yes)

Other State Revenue Increases in Budget Year 2020/21 include new or increased grant awards for Career Technical Education and Strong Work
Force (Tech) programs in addition to projected increases in Special Education costs to the districts (obj 8311).

Other Local Revenue (Fund 01, Objects 8600-8799) (Form MYP, Line A4)
First Prior Year (2019-20) 9,570,406.02
Budget Year (2020-21) 8,677,516.36 -9.33% No
1st Subsequent Year (2021-22) 8,677,516.38 0.00% No
2nd Subsequent Year (2022-23) 8,677,516.49 0.00% No

Explanation:
(required if Yes)

Books and Supplies (Fund 01, Objects 4000-4999) (Form MYP, Line B4)
First Prior Year (2019-20) 2,549,720.70
Budget Year (2020-21) 1,750,573.28 -31.34% Yes
1st Subsequent Year (2021-22) 1,519,837.59 -13.18% Yes
2nd Subsequent Year (2022-23) 1,473,289.69 -3.06% No

Explanation:
(required if Yes)

Programs with carryover from 2018/19 were allocated as one-time funds for use in 2019/20. Increased budgeted funds in 2019/20 for costs
associated with COVID-19 cleaning supplies and student technology devices for distance learning. The 2019/20 Adopted Budget had 1,824,784.71
budgeted for books supplies. For 1st subsequent year 2021/22 decreases in projected books and supplies are due to end of funding for CARES,
ESSA, SWP, and TUPE grants.
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Services and Other Operating Expenditures (Fund 01, Objects 5000-5999) (Form MYP, Line B5)
First Prior Year (2019-20) 9,567,637.24
Budget Year (2020-21) 7,297,392.70 -23.73% Yes
1st Subsequent Year (2021-22) 6,591,162.50 -9.68% Yes
2nd Subsequent Year (2022-23) 6,507,077.40 -1.28% No

Explanation:
(required if Yes)

Reduced services related to Career Technical Education grant ending 6/30/2021. 

4C. Calculating the County Office's Change in Total Operating Revenues and Expenditures  (Section 4A, Line 2)

DATA ENTRY: All data are extracted or calculated.

Percent Change
Object Range / Fiscal Year Amount Over Previous Year Status

Total Federal, Other State, and Other Local Revenue (Section 4B)
First Prior Year (2019-20) 21,582,475.11
Budget Year (2020-21) 20,705,365.97 -4.06% Met
1st Subsequent Year (2021-22) 20,253,789.99 -2.18% Met
2nd Subsequent Year (2022-23) 20,391,727.18 0.68% Met

Total Books and Supplies, and Services and Other Operating Expenditures (Section 4B)
First Prior Year (2019-20) 12,117,357.94
Budget Year (2020-21) 9,047,965.98 -25.33% Not Met
1st Subsequent Year (2021-22) 8,111,000.09 -10.36% Not Met
2nd Subsequent Year (2022-23) 7,980,367.09 -1.61% Met

4D. Comparison of County Office Total Operating Revenues and Expenditures to the Standard Percentage Range

DATA ENTRY: Explanations are linked from Section 4B if the status in Section 4C is not met; no entry is allowed below.

1a. STANDARD MET - Projected other operating revenues have not changed by more than the standard for the budget and two subsequent fiscal years.

Explanation:
Federal Revenue
(linked from 4B

if NOT met)

Explanation:
Other State Revenue

(linked from 4B
if NOT met)

Explanation:
Other Local Revenue

(linked from 4B
if NOT met)

1b. STANDARD NOT MET - Projected total operating expenditures changed by more than the standard in one or more of the budget or two subsequent fiscal years.  Reasons for the
projected change, descriptions of the methods and assumptions used in the projections, and what changes, if any, will be made to bring the projected operating expenditures
within the standard must be entered in Section 4B above and will also display in explanation box below.

Explanation:
Books and Supplies

(linked from 4B
if NOT met)

Programs with carryover from 2018/19 were allocated as one-time funds for use in 2019/20. Increased budgeted funds in 2019/20 for costs
associated with COVID-19 cleaning supplies and student technology devices for distance learning. The 2019/20 Adopted Budget had 1,824,784.71
budgeted for books supplies. For 1st subsequent year 2021/22 decreases in projected books and supplies are due to end of funding for CARES,
ESSA, SWP, and TUPE grants.

Explanation:
Services and Other Exps

(linked from 4B
if NOT met)

Reduced services related to Career Technical Education grant ending 6/30/2021. 
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5. CRITERION: Facilities Maintenance

STANDARD: Confirm that the annual contribution for facilities maintenance funding is not less than the amount required pursuant to Education Code
Section 17070.75, if applicable, and that the county office is providing adequately to preserve the functionality of its facilities for their normal life in
accordance with Education Code sections 52066(d)(1) and 17002(d)(1).

Determining the County Office's Compliance with the Contribution Requirement for EC Section 17070.75 - Ongoing and Major Maintenance/Restricted
Maintenance Account (OMMA/RMA)

NOTE: EC Section 17070.75 requires the county office to deposit into the account a minimum amount equal to or greater than three percent of the total unrestricted
general fund expenditures and other financing uses for that fiscal year.

DATA ENTRY: All data are extracted or calculated. If standard is not met, enter an X in the appropriate box and enter an explanation, if applicable.

Budgeted
Unrestricted Expenditures
and Other Financing Uses 3% Required Budgeted Contribution ¹

(Form 01, Resources 0000-1999, Minimum Contribution to the Ongoing and Major
Objects 1000-7999) (Unrestricted Budget times 3%) Maintenance Account Status

Ongoing and Major Maintenance/Restricted
Maintenance Account 28,535,961.14 856,078.83 856,100.00 Met

¹ Fund 01, Resource 8150, Objects 8900-8999 

If standard is not met, enter an X in the box that best describes why the minimum required contribution was not made:

  Not applicable (county office does not participate in the Leroy F. Greene School Facilities Act of 1998)
  Other (explanation must be provided)

Explanation:
(required if NOT met
and Other is marked)
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6. CRITERION: Deficit Spending

STANDARD: Unrestricted deficit spending (total unrestricted expenditures and other financing uses is greater than total unrestricted revenues and
other financing sources), as a percentage of total unrestricted expenditures and other financing uses, has not exceeded one-third of the county
office's available reserves¹ as a percentage of total expenditures and other financing uses², in two out of three prior fiscal years.

6A. Calculating the County Office's Deficit Spending Standard Percentage Levels

DATA ENTRY: All data are extracted or calculated.
Third Prior Year Second Prior Year First Prior Year

(2017-18) (2018-19) (2019-20)
1. County Office's Available Reserve Amounts (resources 0000-1999)

a. Stabilization Arrangements
(Funds 01 and 17, Object 9750) 0.00 0.00 0.00

b. Reserve for Economic Uncertainties
(Funds 01 and 17, Object 9789) 2,520,010.20 2,570,903.12 2,621,903.12

c. Unassigned/Unappropriated
(Funds 01 and 17, Object 9790) 0.00 0.00 0.00

d. Negative County School Service Fund Ending Balances in
Restricted Resources (Fund 01, Object 979Z, if negative, for
each of resources 2000-9999) 0.00 0.00 0.00

e. Available Reserves (Lines 1a through 1d) 2,520,010.20 2,570,903.12 2,621,903.12
2. Expenditures and Other Financing Uses

a. County Office's Total Expenditures and Other Financing Uses
(Fund 01, objects 1000-7999) 50,184,712.86 56,683,306.43 53,136,213.68

b. Plus: Special Education Pass-through Funds (Fund 10, resources
3300-3499 and 6500-6540, objects 7211-7213 and 7221-7223) 6,106,315.99 7,661,693.58 11,014,954.98

c. Total Expenditures and Other Financing Uses
(Line 2a plus Line 2b) 56,291,028.85 64,345,000.01 64,151,168.66

3. County Office's Available Reserve Percentage
(Line 1e divided by Line 2c) 4.5% 4.0% 4.1%

County Office's Deficit Spending Standard Percentage Levels
(Line 3 times 1/3): 1.5% 1.3% 1.4%

¹Available reserves are the unrestricted amounts in the Stabilization Arrangements, Reserve
for Economic Uncertainties, and Unassigned/Unappropriated accounts in the County School Service 
Fund and the Special Reserve Fund for Other Than Capital Outlay Projects. Available reserves will be 
reduced by any negative ending balances in restricted resources in the County School Service Fund.

² A county office of education that is the Administrative Unit (AU) of a Special Education Local Plan Area
(SELPA) may exclude from its expenditures the distribution of funds to its participating members.

6B. Calculating the County Office's Deficit Spending Percentages

DATA ENTRY: All data are extracted or calculated. 
Net Change in Total Unrestricted Expenditures Deficit Spending Level

Unrestricted Fund Balance and Other Financing Uses (If Net Change in Unrestricted Fund
Fiscal Year (Form 01, Section E) (Form 01, Objects 1000-7999) Balance is negative, else N/A) Status

Third Prior Year (2017-18) 3,338,264.76 28,523,092.45 N/A Met
Second Prior Year (2018-19) 2,964,782.14 31,446,526.39 N/A Met
First Prior Year (2019-20) (1,910,941.78) 27,953,045.08 6.8% Not Met
Budget Year (2020-21) (Information only) (3,795,866.36) 28,535,961.14

6C. Comparison of County Office Deficit Spending to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

1a. STANDARD MET - Unrestricted deficit spending, if any, has not exceeded the standard percentage level in two or more of the three prior years.

Explanation:
(required if NOT met)

Deficit spending in 2019/20 to cover one-time projects, increased expenditures related to COVID-19 (cleaning supplies, distance learning), estimated
salary and benefit increases as well as contributions to Fd 09 so support Santa Cruz County Cypress Charter High School and Career Advancement
Charter School. Projected deficit spending in 2020/21 continues to support estimated salary and benefit increases, contributions to Fd 09 to support
Career Advancent Charter, and support to New Teacher Project and Outdoor Science School programs.
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7. CRITERION: Fund Balance

STANDARD: Budgeted beginning unrestricted county school service fund balance has not been overestimated for two out of three prior fiscal years
by more than the following percentage levels:

County Office Total Expenditures
Percentage Level ¹ and Other Financing Uses ²

1.7%  0   to  $6,317,999
1.3%  $6,318,000   to  $15,794,999
1.0%  $15,795,000   to  $71,078,000
0.7%  $71,078,001 and  over

¹ Percentage levels equate to a rate of deficit spending which would eliminate recommended reserves
for economic uncertainties over a three year period.

² A county office of education that is the Administrative Unit of a Special Education Local Plan Area may
exclude from its expenditures the distribution of funds to its participating members.

County Office's Expenditures and Other Financing
 Uses (Criterion 8A1), plus SELPA Pass-through

(Criterion 7A2b) if Criterion 7A, Line 1 is No: 52,320,242

County Office's Fund Balance Standard Percentage Level: 1.0%

7A. Calculating the County Office's Special Education Pass-through Exclusions (only for county offices that serve as the AU of a SELPA)

DATA ENTRY: For SELPA AUs, if Form MYP exists, all data will be extracted including the Yes/No button selection. If not, click the appropriate Yes or No button for item 1 and,
if Yes, enter data for item 2a and for the two subsequent years in item 2b; Budget Year data are extracted.

For county offices that serve as the AU of a SELPA (Form MYP, Lines F1a, F1b1, and F1b2):

1. Do you choose to exclude pass-through funds distributed to SELPA members from the 
calculations for fund balance and reserves? Yes

2. If you are the SELPA AU and are excluding special education pass-through funds:
a. Enter the name(s) of the SELPA(s): North Santa Cruz County SELPA

Budget Year 1st Subsequent Year 2nd Subsequent Year
(2020-21) (2021-22) (2022-23)

b. Special Education Pass-through Funds
(Fund 10, resources 3300-3499 and 6500-6540,
objects 7211-7213 and 7221-7223): 6,654,266.00 6,654,266.00 6,654,266.00

7B. Calculating the County Office's Unrestricted County School Service Fund Beginning Balance Percentages

DATA ENTRY: Enter data in the Original Budget column for the First, Second, and Third Prior Years; all other data are extracted or calculated.

Unrestricted County School Service Fund Beginning Balance ³ Beginning Fund Balance
(Form 01, Line F1e, Unrestricted Column) Variance Level

Fiscal Year Original Budget Estimated/Unaudited Actuals (If overestimated, else N/A) Status
Third Prior Year (2017-18) 15,810,183.95 18,663,585.25 N/A Met
Second Prior Year (2018-19) 20,230,685.97 22,001,850.01 N/A Met
First Prior Year (2019-20) 22,876,216.81 24,966,632.15 N/A Met
Budget Year (2020-21) (Information only) 23,055,690.37

³ Adjusted beginning balance, including audit adjustments and other restatements (objects 9791-9795)

7C. Comparison of County Office Unrestricted Beginning Fund Balance to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

1a. STANDARD MET - Unrestricted county school service fund beginning fund balance has not been overestimated by more than the standard percentage level for two or more of the
previous three years.

Explanation:
(required if NOT met)
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8. CRITERION: Reserves

STANDARD: Available reserves¹ for any of the budget year or two subsequent fiscal years are not less than the following percentages or amounts as
applied to total expenditures and other financing uses²:

County Office Total Expenditures
Percentage Level³ and Other Financing Uses ³

5% or      $71,000 (greater of)  0   to  $6,317,999
4% or    $316,000 (greater of)  $6,318,000   to  $15,794,999
3% or    $632,000 (greater of)  $15,795,000   to  $71,078,000
2% or $2,132,000 (greater of)  $71,078,001 and  over

¹Available reserves are the unrestricted amounts in the Stabilization Arrangements, Reserve for
Economic Uncertainties, and Unassigned/Unappropriated accounts in the County School Service Fund
and the Special Reserve Fund for Other Than Capital Outlay Projects. Available reserves will be
reduced by any negative ending balances in restricted resources in the County School Service Fund.

² A county office of education that is the Administrative Unit of a Special Education Local Plan Area may
exclude from its expenditures the distribution of funds to its participating members.

³ Dollar amounts to be adjusted annually by the prior year statutory cost-of-living adjustment (Education
Code Section 2574), rounded to the nearest thousand.

Budget Year 1st Subsequent Year 2nd Subsequent Year
(2020-21) (2021-22) (2022-23)

County Office's Expenditures and Other Financing
 Uses (Criterion 8A1), plus SELPA Pass-through

(Criterion 7A2b) if Criterion 7A, Line 1 is No: 52,320,242 52,311,116 53,185,155

County Office's Reserve Standard Percentage Level: 3% 3% 3%

8A. Calculating the County Office's Reserve Standard

DATA ENTRY: If Form MYP exists, 1st and 2nd Subsequent Year data for line 1 will be extracted; if not, enter data for the two subsequent years. 
All other data are extracted or calculated. 

Budget Year 1st Subsequent Year 2nd Subsequent Year
(2020-21) (2021-22) (2022-23)

1. Expenditures and Other Financing Uses
(Fund 01, objects 1000-7999) (Form MYP, Line B11) 52,320,241.81 52,311,115.65 53,185,154.91

2. Plus: Special Education Pass-through
(Criterion 7A, Line 2b if Criterion 7A, Line 1 is No) 6,654,266.00 6,654,266.00 6,654,266.00

3. Total Expenditures and Other Financing Uses
(Line A1 plus Line A2) 52,320,241.81 52,311,115.65 53,185,154.91

4. Reserve Standard Percentage Level 3% 3% 3%
5. Reserve Standard - by Percent

(Line A3 times Line A4) 1,569,607.25 1,569,333.47 1,595,554.65
6. Reserve Standard - by Amount

(From percentage level chart above) 632,000.00 632,000.00 632,000.00
7. County Office's Reserve Standard

(Greater of Line A5 or Line A6) 1,569,607.25 1,569,333.47 1,595,554.65
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8B. Calculating the County Office's Budgeted Reserve Amount

DATA ENTRY: If Form MYP exists, 1st and 2nd Subsequent Year data for lines 1 through 7 will be extracted; if not, enter data for the two subsequent years. 
All other data are extracted or calculated. 

Reserve Amounts
(Unrestricted resources 0000-1999 except lines 4, 8, and 9): Budget Year

(2020-21)
1st Subsequent Year

(2021-22)
2nd Subsequent Year

(2022-23)
1. County School Service Fund - Stabilization Arrangements

(Fund 01, Object 9750) (Form MYP, Line E1a) 0.00 0.00 0.00
2. County School Service Fund - Reserve for Economic Uncertainties

(Fund 01, Object 9789) (Form MYP, Line E1b) 0.00
3. County School Service Fund - Unassigned/Unappropriated Amount

(Fund 01, Object 9790) (Form MYP, Line E1c) 0.00 0.00 0.00
4. County School Service Fund - Negative Ending Balances in Restricted

Resources (Fund 01, Object 979Z, if negative, for each
of resources 2000-9999) (Form MYP, Line E1d) 0.00 0.00 0.00

5. Special Reserve Fund - Stabilization Arrangements
(Fund 17, Object 9750) (Form MYP, Line E2a) 0.00

6. Special Reserve Fund - Reserve for Economic Uncertainties
(Fund 17, Object 9789) (Form MYP, Line E2b) 2,646,903.12 2,671,903.12 2,696,903.12

7. Special Reserve Fund - Unassigned/Unappropriated Amount
(Fund 17, Object 9790) (Form MYP, Line E2c) 0.00

8. County Office's Budgeted Reserve Amount
(Lines B1 thru B7) 2,646,903.12 2,671,903.12 2,696,903.12

9. County Office's Budgeted Reserve Percentage (Information only)
(Line 8 divided by Section 8A, Line 3) 5.06% 5.11% 5.07%

County Office's Reserve Standard 
(Section 8A, Line 7): 1,569,607.25 1,569,333.47 1,595,554.65

Status: Met Met Met

8C. Comparison of County Office Reserve Amount to the Standard

DATA ENTRY: Enter an explanation if the standard is not met.

1a. STANDARD MET - Projected available reserves have met the standard for the budget and two subsequent fiscal years.

Explanation:
(required if NOT met)
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SUPPLEMENTAL INFORMATION

DATA ENTRY: Click the appropriate Yes or No button for items S1 through S4. Enter an explanation for each Yes answer.

S1. Contingent Liabilities

1a. Does your county office have any known or contingent liabilities (e.g., financial or program audits, litigation,
state compliance reviews) that may impact the budget? No

1b. If Yes, identify the liabilities and how they may impact the budget:

S2. Use of One-time Revenues for Ongoing Expenditures

1a. Does your county office have ongoing county school service fund expenditures in the budget in excess of 
one percent of the total county school service fund expenditures that are funded with one-time resources? Yes

1b. If Yes, identify the expenditures and explain how the one-time resources will be replaced to continue funding the ongoing expenditures in the following fiscal years:

Funds will be used to cover increased costs to CalPERS, CalSTRS, and Health & Welfare and to support progams in Budget Year 2020/21 due to
statewide decreases in LCFF funding.

S3. Use of Ongoing Revenues for One-time Expenditures

1a. Does your county office have large non-recurring county school service fund expenditures that are funded 
with ongoing county school service fund revenues? No

1b. If Yes, identify the expenditures:

S4. Contingent Revenues

1a. Does your county office have projected revenues for the budget year or either of the two subsequent fiscal 
years contingent on reauthorization by the local government, special legislation, or other definitive act 
(e.g., parcel taxes, forest reserves)? No

1b. If Yes, identify any of these revenues that are dedicated for ongoing expenses and explain how the revenues will be replaced or expenditures reduced:
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S5. Contributions

Identify projected contributions from unrestricted resources in the county school service fund to restricted resources in the county school service fund for the budget year and two
subsequent fiscal years. Provide an explanation if contributions have changed from prior fiscal year amounts by more than $20,000 and more than ten percent. Explanation should
include whether contributions are ongoing or one-time in nature.

Identify projected transfers to or from the county school service fund to cover operating deficits in either the county school service fund or any other fund for the budget year and
two subsequent fiscal years. Provide an explanation if transfers have changed from prior fiscal year amounts by more than $20,000 and more than ten percent. Explanation should
include whether transfers are ongoing or one-time in nature.

Estimate the impact of any capital projects on the county school service fund operational budget.

County Office's Contributions and Transfers Standard:
-10.0% to +10.0%

or -$20,000 to +$20,000

S5A. Identification of the County Office's Projected Contributions, Transfers, and Capital Projects that may Impact the County School Service Fund

DATA ENTRY:  If Form MYP exists, the data will be extracted for the 1st and 2nd Subsequent Years. If Form MYP does not exist, enter data in the 1st and 2nd Subsequent Years. Click
the appropriate button for Item 1d. All other data are extracted or calculated.

Description / Fiscal Year Projection Amount of Change Percent Change Status

1a. Contributions, Unrestricted County School Service Fund (Fund 01, Resources 0000-1999, Object 8980)
First Prior Year (2019-20) (1,708,387.99)
Budget Year (2020-21) (1,470,916.22) (237,471.77) -13.9% Not Met
1st Subsequent Year (2021-22) (1,666,499.45) 195,583.23 13.3% Not Met
2nd Subsequent Year (2022-23) (1,759,297.31) 92,797.86 5.6% Met

1b. Transfers In, County School Service Fund *
First Prior Year (2019-20) 0.00
Budget Year (2020-21) 0.00 0.00 0.0% Met
1st Subsequent Year (2021-22) 0.00 0.00 0.0% Met
2nd Subsequent Year (2022-23) 0.00 0.00 0.0% Met

1c. Transfers Out, County School Service Fund *
First Prior Year (2019-20) 591,732.00
Budget Year (2020-21) 466,051.31 (125,680.69) -21.2% Not Met
1st Subsequent Year (2021-22) 466,051.31 0.00 0.0% Met
2nd Subsequent Year (2022-23) 466,051.31 0.00 0.0% Met

1d. Impact of Capital Projects
Do you have any capital projects that may impact the county school service fund operational budget? No

* Include transfers used to cover operating deficits in either the county school service fund or any other fund.

S5B. Status of the County Office's Projected Contributions, Transfers, and Capital Projects

DATA ENTRY: Enter an explanation if Not Met for items 1a-1c or if Yes for item 1d.

1a. NOT MET - The projected contributions from the unrestricted county school service fund to restricted county school service fund programs have changed by more than the
standard for one or more of the budget or subsequent two fiscal years. Identify restricted programs and amount of contribution for each program and whether contributions are
ongoing or one-time in nature. Explain the county office's plan, with timeframes, for reducing or eliminating the contribution.

Explanation:
(required if NOT met)

In 2020/21 the decrease in contribution is due to the SWP grant that ends 6/30/21. In 2021/22 the contribution increase is to support New Teacher
Project and Outdoor Science School programs.

1b. MET - Projected transfers in have not changed by more than the standard for the budget and two subsequent fiscal years.

Explanation:
(required if NOT met)
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1c. NOT MET - The projected transfers out of the county school service fund have changed by more than the standard for one or more of the budget or subsequent two fiscal years.
Identify the amount(s) transferred, by fund, and whether transfers are ongoing or one-time in nature. If ongoing, explain the county office's plan, with timeframes, for reducing or
eliminating the transfers.

Explanation:
(required if NOT met)

The 2020/21 decrease in contribution is due to the closure of the Santa Cruz County Cypress Charter High School. Antipating Career Advancement
Charter will continue to need support.

1d. NO - There are no capital projects that may impact the county school service fund operational budget.

Project Information:
(required if YES)
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S6. Long-term Commitments

Identify all existing and new multiyear commitments¹ and their annual required payment for the budget year and two subsequent fiscal years. Explain how any increase in annual
payments will be funded.

Also, explain how any decrease to funding sources used to pay long-term commitments will be replaced.

¹ Include multiyear commitments, multiyear debt agreements, and new programs or contracts that result in long-term obligations.

S6A. Identification of the County Office's Long-term Commitments

DATA ENTRY: Click the appropriate button in item 1 and enter data in all columns of item 2 for applicable long-term commitments; there are no extractions in this section.

1. Does your county office have long-term (multiyear) commitments?
(If No, skip item 2 and sections S6B and S6C) Yes

2. If Yes to item 1, list all new and existing multiyear commitments and required annual debt service amounts. Do not include long-term commitments for postemployment benefits
other than pensions (OPEB); OPEB is disclosed in Criterion S7A.

# of Years SACS Fund and Object Codes Used For: Principal Balance
Type of Commitment Remaining Funding Sources (Revenues) Debt Service (Expenditures) as of July 1, 2020

Capital Leases
Certificates of Participation 17 Fd 01 Obj 8011 and Fd 01 Obj 8625 Fd 01 Obj 7438 and Fd 01 Obj 7439 8,158,808
General Obligation Bonds
Supp Early Retirement Program
State School Building Loans
Compensated Absences 1 General Fund Salary (1xxx,2xxx) 305,689

Other Long-term Commitments (do not include OPEB):

TOTAL: 8,464,497

Prior Year Budget Year 1st Subsequent Year 2nd Subsequent Year
(2019-20) (2020-21) (2021-22) (2022-23)

Annual Payment Annual Payment Annual Payment Annual Payment
Type of Commitment (continued) (P & I) (P & I) (P & I) (P & I)

Capital Leases
Certificates of Participation 624,755 624,756 624,756 624,756
General Obligation Bonds
Supp Early Retirement Program
State School Building Loans
Compensated Absences

Other Long-term Commitments (continued):

Total Annual Payments: 624,755 624,756 624,756 624,756
Has total annual payment increased over prior year (2019-20)? Yes Yes Yes
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S6B. Comparison of County Office's Annual Payments to Prior Year Annual Payment

DATA ENTRY: Enter an explanation if Yes.

1a. YES - Annual payments for long-term commitments have increased in one or more of the budget or two subsequent fiscal years. Explain how the increase in annual payment(s)
will be funded.

Explanation:
(required if Yes to increase
 in total annual payments) 

Increase of $1 will be paid using the same Fd 01 Obj 8011 and Fd 01 Obj 8625 funding sources.

S6C. Identification of Decreases to Funding Sources Used to Pay Long-term Commitments

DATA ENTRY: Click the appropriate Yes or No button in item 1; if Yes, an explanation is required in item 2.

1. Will funding sources used to pay long-term commitments decrease or expire prior to the end of the commitment period, or are they one-time sources?

Yes

2. YES - Funding sources will decrease or expire prior to the end of the commitment period, or one-time funding sources are being used for long-term commitment annual payments.
Provide an explanation for how those funds will be replaced to continue annual debt service commitments.

Explanation:
(required if Yes)

Debt will be paid from the General Fund if other funds are no longer available.
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S7. Unfunded Liabilities

Estimate the unfunded liability for postemployment benefits other than pensions (OPEB) based on an actuarial valuation, if required, or other method; identify or estimate the
actuarially determined contribution (if available); and indicate how the obligation is funded (pay-as-you-go, amortized over a specific period, etc.).

Estimate the unfunded liability for self-insurance programs such as workers' compensation based on an actuarial valuation, if required, or other method; identify or estimate the
required contribution; and, indicate how the obligation is funded (level of risk retained, funding approach, etc.).

S7A. Identification of the County Office's Estimated Unfunded Liability for Postemployment Benefits Other than Pensions (OPEB)

DATA ENTRY: Click the appropriate button in item 1 and enter data in all other applicable items; there are no extractions in this section except the budget year data on line 5b.

1. Does your county office provide postemployment benefits other
than pensions (OPEB)? (If No, skip items 2-5) Yes

2. For the county office's OPEB:
a. Are they lifetime benefits? No

b. Do benefits continue past age 65? No

c. Describe any other characteristics of the county office's OPEB program including eligibility criteria and amounts, if any, that retirees are required to contribute
toward their own benefits:

3. a. Are OPEB financed on a pay-as-you-go, actuarial cost, or other method? Actuarial

b. Indicate any accumulated amounts earmarked for OPEB in a self-insurance or Self-Insurance Fund Government Fund
government fund

4. OPEB Liabilities Data must be entered.
a. Total OPEB liability 9,736,281.00
b. OPEB plan(s) fiduciary net position (if applicable) 9,059,660.00
c. Total/Net OPEB liability (Line 4a minus Line 4b) 676,621.00
d. Is total OPEB liability based on the county office's estimate 

or an actuarial valuation? Actuarial
e. If based on an actuarial valuation, indicate the measurement date

of the OPEB valuation. Jun 30, 2019

Budget Year 1st Subsequent Year 2nd Subsequent Year
5. OPEB Contributions (2020-21) (2021-22) (2022-23)

a. OPEB actuarially determined contribution (ADC), if available, per
actuarial valuation or Alternative Measurement
Method 0.00 0.00 0.00

b. OPEB amount contributed (for this purpose, include premiums paid to a
 self-insurance fund) (funds 01-70, objects 3701-3752) 908,437.34 867,701.00 928,107.00

c. Cost of OPEB benefits (equivalent of "pay-as-you-go" amount)
d. Number of retirees receiving OPEB benefits 66 66 66
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S7B. Identification of the County Office's Unfunded Liability for Self-Insurance Programs

DATA ENTRY: Click the appropriate button in item 1 and enter data in all other applicable items; there are no extractions in this section.

1. Does your county office operate any self-insurance programs such as workers'
compensation, employee health and welfare, or property and liability? (Do not
include OPEB, which is covered in Section 7A) (If No, skip items 2-4)

Yes

2. Describe each self-insurance program operated by the county office, including details for each such as level of risk retained, funding approach, basis for the valuation (county
office's estimate or actuarial valuation), and date of the valuation:

Workers' Compensation is part of a JPA. Dental and Vision are self-insured through the JPA, but the liability exposure is so minimal that an actuarial
report to determine liability is not done.

3. Self-Insurance Liabilities

a. Accrued liability for self-insurance programs 0.00
b. Unfunded liability for self-insurance programs 0.00

4. Self-Insurance Contributions Budget Year 1st Subsequent Year 2nd Subsequent Year
(2020-21) (2021-22) (2022-23)

a. Required contribution (funding) for self-insurance programs 0.00 0.00 0.00
b. Amount contributed (funded) for self-insurance programs 0.00 0.00 0.00
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S8. Status of Labor Agreements

Analyze the status of all employee labor agreements. Identify new labor agreements, as well as new commitments provided as part of previously ratified multiyear agreements; and
include all contracts, including all administrator contracts (and including all compensation). For new agreements, indicate the date of the required board meeting. Compare the
increase in new commitments to the projected increase in ongoing revenues, and explain how these commitments will be funded in future fiscal years.

If salary and benefit negotiations are not finalized at budget adoption, upon settlement with certificated or classified staff:
The county office of education must determine the cost of the settlement, including salaries, benefits, and any other agreements that change costs, and provide the California
Department of Education (CDE) with an analysis of the cost of the settlement and its impact on the operating budget.

The CDE shall review the analysis relative to the criteria and standards, and may provide written comments to the president of the governing board and the county superintendent
of schools.

S8A. Cost Analysis of County Office's Labor Agreements - Certificated (Non-management) Employees

DATA ENTRY: Enter all applicable data items; there are no extractions in this section.

Prior Year (2nd Interim) Budget Year 1st Subsequent Year 2nd Subsequent Year
(2019-20) (2020-21) (2021-22) (2022-23)

Number of certificated (non-management)
full-time-equivalent (FTE) positions 82.3 87.7 87.7 87.7

Certificated (Non-management) Salary and Benefit Negotiations
1. Are salary and benefit negotiations settled for the budget year? Yes

If Yes, and the corresponding public disclosure documents
have not been filed with the CDE, complete questions 2-4.

If No, identify the unsettled negotiations including any prior year unsettled negotiations and then complete questions 5 and 6.

Negotiations Settled
2. Per Government Code Section 3547.5(a), date of public 

disclosure board meeting: Jun 21, 2018

3. Period covered by the agreement: Begin Date:  Jul 01, 2018 End Date:  Jun 30, 2021

4. Salary settlement: Budget Year 1st Subsequent Year 2nd Subsequent Year
(2020-21) (2021-22) (2022-23)

Is the cost of salary settlement included in the budget and multiyear 
projections (MYPs)? Yes No No

One Year Agreement
Total cost of salary settlement

% change in salary schedule from prior year
or

Multiyear Agreement
Total cost of salary settlement 117,514

% change in salary schedule from prior year
(may enter text, such as "Reopener") 2.0%

Identify the source of funding that will be used to support multiyear salary commitments:

A 2% increase to the salary schedule for 2020/21. Grants and General Fund revenues will be used to support these commitments.

Negotiations Not Settled
5. Cost of a one percent increase in salary and statutory benefits 109,928

Budget Year 1st Subsequent Year 2nd Subsequent Year
(2020-21) (2021-22) (2022-23)

6. Amount included for any tentative salary schedule increases 0 0 0
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Budget Year 1st Subsequent Year 2nd Subsequent Year
Certificated (Non-management) Health and Welfare (H&W) Benefits (2020-21) (2021-22) (2022-23)

1. Are costs of H&W benefit changes included in the budget and MYPs? Yes Yes Yes
2. Total cost of H&W benefits
3. Percent of H&W cost paid by employer
4. Percent projected change in H&W cost over prior year 5.0% 5.0% 5.0%

Certificated (Non-management) Prior Year Settlements
Are any new costs from prior year settlements included in the budget?

If Yes, amount of new costs included in the budget and MYPs
If Yes, explain the nature of the new costs:

Budget Year 1st Subsequent Year 2nd Subsequent Year
Certificated (Non-management) Step and Column Adjustments (2020-21) (2021-22) (2022-23)

1. Are step & column adjustments included in the budget and MYPs? Yes Yes Yes
2. Cost of step & column adjustments
3. Percent change in step & column over prior year

Budget Year 1st Subsequent Year 2nd Subsequent Year
Certificated (Non-management) Attrition (layoffs and retirements) (2020-21) (2021-22) (2022-23)

1. Are savings from attrition included in the budget and MYPs? Yes Yes Yes

2. Are additional H&W benefits for those laid-off or retired
employees included in the budget and MYPs? No No No

Certificated (Non-management) - Other
List other significant contract changes and the cost impact of each change (i.e., class size, hours of employment, leave of absence, bonuses, etc.):
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S8B. Cost Analysis of County Office's Labor Agreements - Classified (Non-management) Employees

DATA ENTRY: Enter all applicable data items; there are no extractions in this section.

Prior Year (2nd Interim) Budget Year 1st Subsequent Year 2nd Subsequent Year
(2019-20) (2020-21) (2021-22) (2022-23)

Number of classified (non-management)
FTE positions 170.2 166.6 166.6 166.6

Classified (Non-management) Salary and Benefit Negotiations
1. Are salary and benefit negotiations settled for the budget year? No

If Yes, and the corresponding public disclosure documents
have not been filed with the CDE, complete questions 2-4.

If No, identify the unsettled negotiations including any prior year unsettled negotiations and then complete questions 5 and 6.

Negotiations Settled
2. Per Government Code Section 3547.5(a), date of public disclosure 

board meeting:

3. Period covered by the agreement: Begin Date:  End Date:  

4. Salary settlement: Budget Year 1st Subsequent Year 2nd Subsequent Year
(2020-21) (2021-22) (2022-23)

Is the cost of salary settlement included in the budget and multiyear 
projections (MYPs)? No No No

One Year Agreement
Total cost of salary settlement

% change in salary schedule from prior year
or

Multiyear Agreement
Total cost of salary settlement

% change in salary schedule from prior year
(may enter text, such as "Reopener")

Identify the source of funding that will be used to support multiyear salary commitments:

Negotiations Not Settled

5. Cost of a one percent increase in salary and statutory benefits 169,152

Budget Year 1st Subsequent Year 2nd Subsequent Year
(2020-21) (2021-22) (2022-23)

6. Amount included for any tentative salary schedule increases 0 0 0
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Budget Year 1st Subsequent Year 2nd Subsequent Year
Classified (Non-management) Health and Welfare (H&W) Benefits (2020-21) (2021-22) (2022-23)

1. Are costs of H&W benefit changes included in the budget and MYPs? Yes Yes Yes
2. Total cost of H&W benefits
3. Percent of H&W cost paid by employer
4. Percent projected change in H&W cost over prior year 5.0% 5.0% 5.0%

Classified (Non-management) Prior Year Settlements
Are any new costs from prior year settlements included in the budget? No

If Yes, amount of new costs included in the budget and MYPs
If Yes, explain the nature of the new costs:

Budget Year 1st Subsequent Year 2nd Subsequent Year
Classified (Non-management) Step and Column Adjustments (2020-21) (2021-22) (2022-23)

1. Are step & column adjustments included in the budget and MYPs? Yes Yes Yes
2. Cost of step & column adjustments
3. Percent change in step & column over prior year

Budget Year 1st Subsequent Year 2nd Subsequent Year
Classified (Non-management) Attrition (layoffs and retirements) (2020-21) (2021-22) (2022-23)

1. Are savings from attrition included in the budget and MYPs? Yes Yes Yes

2. Are additional H&W benefits for those laid-off or retired
employees included in the budget and MYPs? No No No

Classified (Non-management) - Other
List other significant contract changes and the cost impact of each change (i.e., hours of employment, leave of absence, bonuses, etc.):
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S8C. Cost Analysis of County Office's Labor Agreements - Management/Supervisor/Confidential Employees 

DATA ENTRY: Enter all applicable data items; there are no extractions in this section.

Prior Year (2nd Interim) Budget Year 1st Subsequent Year 2nd Subsequent Year
(2019-20) (2020-21) (2021-22) (2022-23)

Number of management, supervisor, and
confidential FTE positions 40.7 40.1 40.1 40.1

Management/Supervisor/Confidential 
Salary and Benefit Negotiations

1. Are salary and benefit negotiations settled for the budget year? Yes

If Yes, complete question 2.

If No, identify the unsettled negotiations including any prior year unsettled negotiations and then complete questions 3 and 4.

If n/a, skip the remainder of Section S8C.
Negotiations Settled

2. Salary settlement: Budget Year 1st Subsequent Year 2nd Subsequent Year
(2020-21) (2021-22) (2022-23)

Is the cost of salary settlement included in the budget and multiyear 
projections (MYPs)? Yes No No

Total cost of salary settlement

% change in salary schedule from prior year
(may enter text, such as "Reopener") 2.0%

Negotiations Not Settled
3. Cost of a one percent increase in salary and statutory benefits 75,645

Budget Year 1st Subsequent Year 2nd Subsequent Year
(2020-21) (2021-22) (2022-23)

4. Amount included for any tentative salary schedule increases 0 0 0

Management/Supervisor/Confidential Budget Year 1st Subsequent Year 2nd Subsequent Year
Health and Welfare (H&W) Benefits (2020-21) (2021-22) (2022-23)

1. Are costs of H&W benefit changes included in the budget and MYPs? Yes Yes Yes
2. Total cost of H&W benefits
3. Percent of H&W cost paid by employer
4. Percent projected change in H&W cost over prior year 5.0% 5.0% 5.0%

Management/Supervisor/Confidential Budget Year 1st Subsequent Year 2nd Subsequent Year
Step and Column Adjustments (2020-21) (2021-22) (2022-23)

1. Are step & column adjustments included in the budget and MYPs? Yes Yes Yes
2. Cost of step & column adjustments
3. Percent change in step & column over prior year

Management/Supervisor/Confidential Budget Year 1st Subsequent Year 2nd Subsequent Year
Other Benefits (mileage, bonuses, etc.) (2020-21) (2021-22) (2022-23)

1. Are costs of other benefits included in the budget and MYPs? Yes Yes Yes
2. Total cost of other benefits
3. Percent change in cost of other benefits over prior year
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S9. Local Control and Accountability Plan (LCAP)

Confirm that the county office of education's governing board has adopted an LCAP or an update to the LCAP effective for the budget year.

DATA ENTRY: Click the appropriate Yes or No button in item 1, and enter the date in item 2.

1. Did or will the county office of education's governing board adopt an LCAP or an update to the LCAP effective for the budget year? Yes

2. Adoption date of the LCAP or an update to the LCAP. N/A

S10. LCAP Expenditures

Confirm that the county office of education's budget includes the expenditures necessary to implement the LCAP or annual update to the LCAP.

DATA ENTRY: Click the appropriate Yes or No button.

Does the county office of education's budget include the expenditures necessary to implement the LCAP or annual update to the LCAP as No
described in the Local Control and Accountability Plan and Annual Update Template?
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ADDITIONAL FISCAL INDICATORS

The following fiscal indicators are designed to provide additional data for reviewing agencies. A "Yes" answer to any single indicator does not necessarily suggest a cause for concern, but
may alert the reviewing agency to the need for additional review.

DATA ENTRY: Click the appropriate Yes or No button for items A1 through A8 except item A3, which is automatically completed based on data in Criterion 1.

A1. Do cash flow projections show that the county office will end the budget year with a
negative cash balance in the county school service fund? No

A2. Is the system of personnel position control independent from the payroll system?
No

A3. Is the County Operations Grant ADA decreasing in both the prior fiscal year and budget year? (Data from
Criterion 1, Sections 1B-1 and 1B-2, County Operations Grant ADA column, are used to determine
Yes or No) No

A4. Are new charter schools operating in county office boundaries that impact the county office's
ADA, either in the prior fiscal year or budget year? Yes

A5. Has the county office entered into a bargaining agreement where any of the budget
or subsequent years of the agreement would result in salary increases that Yes
are expected to exceed the projected state funded cost-of-living adjustment?

A6. Does the county office provide uncapped (100% employer paid) health benefits for current or
retired employees? No

A7. Does the county office have any reports that indicate fiscal distress?
(If Yes, provide copies to CDE) No

A8. Have there been personnel changes in the superintendent or chief business
official positions within the last 12 months? Yes

When providing comments for additional fiscal indicators, please include the item number applicable to each comment.

Comments:
(optional)

Rebecca Olker is Interim Deputy Superintendent, Business Services (CBO) while Mary Hart is on vacation until June 30, 2020.

End of County Office Budget Criteria and Standards Review
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  2019-20 Estimated Actuals 2020-21 Budget

Description Resource Codes
Object
Codes

Unrestricted
(A)

Restricted
(B)

Total Fund
col. A + B

(C)
Unrestricted

(D)
Restricted

(E)

Total Fund
col. D + E

(F)

% Diff
Column
C & F

A. REVENUES
 

    1) LCFF Sources 8010-8099 21,328,608.00 7,498,498.00 28,827,106.00 20,038,614.00 7,498,498.00 27,537,112.00 -4.5%

    2) Federal Revenue 8100-8299 4,555,951.00 1,812,357.82 6,368,308.82 4,350,000.00 1,466,517.00 5,816,517.00 -8.7%

    3) Other State Revenue 8300-8599 351,654.29 5,292,105.98 5,643,760.27 275,946.00 5,935,386.61 6,211,332.61 10.1%

    4) Other Local Revenue 8600-8799 1,514,278.00 8,056,128.02 9,570,406.02 1,546,451.00 7,131,065.36 8,677,516.36 -9.3%

    5) TOTAL, REVENUES 27,750,491.29 22,659,089.82 50,409,581.11 26,211,011.00 22,031,466.97 48,242,477.97 -4.3%

B. EXPENDITURES
 

    1) Certificated Salaries 1000-1999 5,832,831.46 4,472,908.75 10,305,740.21 6,576,798.04 4,291,304.86 10,868,102.90 5.5%

    2) Classified Salaries 2000-2999 6,635,555.16 5,367,212.43 12,002,767.59 6,847,383.08 5,723,195.55 12,570,578.63 4.7%

    3) Employee Benefits 3000-3999 6,354,829.73 6,775,245.21 13,130,074.94 7,179,016.86 7,202,626.13 14,381,642.99 9.5%

    4) Books and Supplies 4000-4999 1,483,680.77 1,066,039.93 2,549,720.70 922,398.59 828,174.69 1,750,573.28 -31.3%

    5) Services and Other Operating Expenditures 5000-5999 4,060,325.02 5,507,312.22 9,567,637.24 3,331,950.70 3,965,442.00 7,297,392.70 -23.7%

    6) Capital Outlay 6000-6999 138,061.00 18,815.00 156,876.00 66,200.00 20,000.00 86,200.00 -45.1%

    7) Other Outgo (excluding Transfers of Indirect 7100-7299
           Costs) 7400-7499 4,350,000.00 624,756.00 4,974,756.00 4,350,000.00 624,756.00 4,974,756.00 0.0%

    8) Other Outgo - Transfers of Indirect Costs 7300-7399 (1,493,970.06) 1,350,879.06 (143,091.00) (1,203,837.44) 1,128,781.44 (75,056.00) -47.5%

    9) TOTAL, EXPENDITURES 27,361,313.08 25,183,168.60 52,544,481.68 28,069,909.83 23,784,280.67 51,854,190.50 -1.3%

C. EXCESS (DEFICIENCY) OF REVENUES
    OVER EXPENDITURES BEFORE OTHER
    FINANCING SOURCES AND USES  (A5 - B9) 389,178.21 (2,524,078.78) (2,134,900.57) (1,858,898.83) (1,752,813.70) (3,611,712.53) 69.2%

D. OTHER FINANCING SOURCES/USES
 
    1) Interfund Transfers
        a) Transfers In 8900-8929 0.00 0.00 0.00 0.00 0.00 0.00 0.0%

        b) Transfers Out 7600-7629 591,732.00 0.00 591,732.00 466,051.31 0.00 466,051.31 -21.2%

    2) Other Sources/Uses
        a) Sources 8930-8979 0.00 0.00 0.00 0.00 0.00 0.00 0.0%

        b) Uses 7630-7699 0.00 0.00 0.00 0.00 0.00 0.00 0.0%

    3) Contributions 8980-8999 (1,708,387.99) 1,708,387.99 0.00 (1,470,916.22) 1,470,916.22 0.00 0.0%

    4) TOTAL, OTHER FINANCING SOURCES/USES (2,300,119.99) 1,708,387.99 (591,732.00) (1,936,967.53) 1,470,916.22 (466,051.31) -21.2%
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  2019-20 Estimated Actuals 2020-21 Budget

Description Resource Codes
Object
Codes

Unrestricted
(A)

Restricted
(B)

Total Fund
col. A + B

(C)
Unrestricted

(D)
Restricted

(E)

Total Fund
col. D + E

(F)

% Diff
Column
C & F

E. NET INCREASE (DECREASE) IN FUND 
    BALANCE (C + D4) (1,910,941.78) (815,690.79) (2,726,632.57) (3,795,866.36) (281,897.48) (4,077,763.84) 49.6%

F. FUND BALANCE, RESERVES
 
    1) Beginning Fund Balance
        a) As of July 1 - Unaudited 9791 24,966,632.15 2,399,369.75 27,366,001.90 23,055,690.37 1,583,678.96 24,639,369.33 -10.0%

        b) Audit Adjustments 9793 0.00 0.00 0.00 0.00 0.00 0.00 0.0%

        c) As of July 1 - Audited (F1a + F1b) 24,966,632.15 2,399,369.75 27,366,001.90 23,055,690.37 1,583,678.96 24,639,369.33 -10.0%

        d) Other Restatements 9795 0.00 0.00 0.00 0.00 0.00 0.00 0.0%

        e) Adjusted Beginning Balance (F1c + F1d) 24,966,632.15 2,399,369.75 27,366,001.90 23,055,690.37 1,583,678.96 24,639,369.33 -10.0%

    2) Ending Balance, June 30  (E + F1e) 23,055,690.37 1,583,678.96 24,639,369.33 19,259,824.01 1,301,781.48 20,561,605.49 -16.5%

        Components of Ending Fund Balance 
        a) Nonspendable
            Revolving Cash 9711 2,800.00 0.00 2,800.00 2,800.00 0.00 2,800.00 0.0%

            Stores 9712 0.00 0.00 0.00 0.00 0.00 0.00 0.0%

            Prepaid Items 9713 0.00 43,740.00 43,740.00 0.00 0.00 0.00 -100.0%

            All Others 9719 0.00 0.00 0.00 0.00 0.00 0.00 0.0%

        b) Restricted 9740 0.00 1,539,938.96 1,539,938.96 0.00 1,301,781.48 1,301,781.48 -15.5%

        c) Committed
            Stabilization Arrangements 9750 0.00 0.00 0.00 0.00 0.00 0.00 0.0%

            Other Commitments 9760 2,602,827.75 0.00 2,602,827.75 2,600,327.75 0.00 2,600,327.75 -0.1%
COP 0000 9760 1,200,000.00 1,200,000.00
Deferred Maintenance 0000 9760 1,400,327.75 1,400,327.75
Deferred Maintenance 0000 9760 1,402,827.75 1,402,827.75
COP 0000 9760 1,200,000.00 1,200,000.00

        d) Assigned

            Other Assignments 9780 20,450,062.62 0.00 20,450,062.62 16,656,696.26 0.00 16,656,696.26 -18.5%
MAA Program 0000 9780 343,801.31 343,801.31
Small Districts 0000 9780 1,835.84 1,835.84
DIfferentiated Assistance 0000 9780 885,531.39 885,531.39
SMAA Admin 0000 9780 2,096,357.87 2,096,357.87
Classified Credentialing Grant 0000 9780 75,000.00 75,000.00
Mandated Cost Program 0000 9780 2,148,924.32 2,148,924.32
Safety Program 0000 9780 73,083.21 73,083.21
Special Projects 0000 9780 136,000.00 136,000.00
Alternative Education 0000 9780 127,132.86 127,132.86
Educational & Administrative Operations 0000 9780 10,540,209.94 10,540,209.94
MAA Program 0000 9780 443,801.41 443,801.41
Small Districts 0000 9780 1,835.84 1,835.84
Differentiated Assistance 0000 9780 759,075.32 759,075.32
SMAA Admin 0000 9780 1,979,768.00 1,979,768.00
Classified Credentialing Grant 0000 9780 75,000.00 75,000.00
Mandated Cost Program 0000 9780 2,066,159.32 2,066,159.32
Safety Program 0000 9780 73,083.21 73,083.21
Alternative Education 0000 9780 450,697.31 450,697.31
Educational & Administrative Operations 0000 9780 14,270,791.55 14,270,791.55
Special Projects 0000 9780 136,000.00 136,000.00

        e) Unassigned/Unappropriated     

            Reserve for Economic Uncertainties 9789 0.00 0.00 0.00 0.00 0.00 0.00 0.0%

           Unassigned/Unappropriated Amount 9790 0.00 0.00 0.00 0.00 0.00 0.00 0.0%
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Description
Object
Codes

2020-21
Budget

(Form 01)
(A)

 %
Change

(Cols. C-A/A)
(B)

2021-22
Projection

(C)

%
Change

(Cols. E-C/C)
(D)

2022-23
Projection

(E)
County Operations Grant ADA (Enter projections for subsequent years 1 and 2 in 
  Columns C and E; current year - Column A - is extracted from Form A, Line B5) 37,306.28 0.00% 37,306.28 0.00% 37,306.28

(Enter projections for subsequent years 1 and 2 in Columns C and E;
  current year - Column A - is extracted)
A. REVENUES AND OTHER FINANCING SOURCES
1. LCFF/Revenue Limit Sources 8010-8099 20,038,614.00 0.00% 20,038,614.00 0.00% 20,038,614.00
2. Federal Revenues 8100-8299 4,350,000.00 0.00% 4,350,000.00 0.00% 4,350,000.00
3. Other State Revenues 8300-8599 275,946.00 0.00% 275,946.00 0.00% 275,946.00
4. Other Local Revenues 8600-8799 1,546,451.00 0.00% 1,546,451.00 0.00% 1,546,451.00
5. Other Financing Sources

a. Transfers In 8900-8929 0.00 0.00% 0.00%
b. Other Sources 8930-8979 0.00 0.00% 0.00%
c. Contributions 8980-8999 (1,470,916.22) 13.30% (1,666,499.45) 5.57% (1,759,297.31)

6. Total (Sum lines A1 thru A5c) 24,740,094.78 -0.79% 24,544,511.55 -0.38% 24,451,713.69

B. EXPENDITURES AND OTHER FINANCING USES
1. Certificated Salaries

a. Base Salaries 6,576,798.04 6,610,728.41
b. Step & Column Adjustment 76,018.73 15,589.47
c. Cost-of-Living Adjustment 0.00 0.00
d. Other Adjustments (42,088.36) 0.00
e. Total Certificated Salaries (Sum lines B1a thru B1d) 1000-1999 6,576,798.04 0.52% 6,610,728.41 0.24% 6,626,317.88

2. Classified Salaries
a. Base Salaries 6,847,383.08 6,929,551.51
b. Step & Column Adjustment 82,168.43 83,154.62
c. Cost-of-Living Adjustment 0.00 0.00
d. Other Adjustments 0.00 0.00
e. Total Classified Salaries (Sum lines B2a thru B2d) 2000-2999 6,847,383.08 1.20% 6,929,551.51 1.20% 7,012,706.13

3. Employee Benefits 3000-3999 7,179,016.86 4.63% 7,511,167.50 6.96% 8,033,653.79
4. Books and Supplies 4000-4999 922,398.59 -5.23% 874,148.50 1.37% 886,148.59
5. Services and Other Operating Expenditures 5000-5999 3,331,950.70 0.00% 3,331,950.50 -1.05% 3,296,950.50
6. Capital Outlay 6000-6999 66,200.00 0.00% 66,200.00 0.00% 66,200.00
7. Other Outgo (excluding Transfers of Indirect Costs) 7100-7299, 7400-7499 4,350,000.00 0.00% 4,350,000.00 0.00% 4,350,000.00
8. Other Outgo - Transfers of Indirect Costs 7300-7399 (1,203,837.44) -0.50% (1,197,772.48) 0.41% (1,202,740.79)
9. Other Financing Uses

a. Transfers Out 7600-7629 466,051.31 0.00% 466,051.31 0.00% 466,051.31
b. Other Uses 7630-7699 0.00 0.00% 0.00 0.00% 0.00

10. Other Adjustments (Explain in Section F below)
11. Total (Sum lines B1 thru B10) 28,535,961.14 1.42% 28,942,025.25 2.05% 29,535,287.41
C. NET INCREASE (DECREASE) IN FUND BALANCE
 (Line A6 minus line B11) (3,795,866.36) (4,397,513.70) (5,083,573.72)

D. FUND BALANCE
1. Net Beginning Fund Balance (Form 01, line F1e) 23,055,690.37 19,259,824.01 14,862,310.31
2. Ending Fund Balance (Sum lines C and D1) 19,259,824.01 14,862,310.31 9,778,736.59

3. Components of Ending Fund Balance
a. Nonspendable 9710-9719 2,800.00 2,800.00 2,800.00
b. Restricted 9740
c. Committed

1. Stabilization Arrangements 9750 0.00 0.00 0.00
2. Other Commitments 9760 2,600,327.75 2,597,827.75 2,595,328.00

d. Assigned 9780 16,656,696.26 12,261,682.56 7,180,608.59
e. Unassigned/Unappropriated 

1. Reserve for Economic Uncertainties 9789 0.00
2. Unassigned/Unappropriated 9790 0.00 0.00 0.00

f. Total Components of Ending Fund Balance
(Line D3f must agree with line D2) 19,259,824.01 14,862,310.31 9,778,736.59
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Description
Object
Codes

2020-21
Budget

(Form 01)
(A)

 %
Change

(Cols. C-A/A)
(B)

2021-22
Projection

(C)

%
Change

(Cols. E-C/C)
(D)

2022-23
Projection

(E)
E. AVAILABLE RESERVES
1. County School Service Fund 

a. Stabilization Arrangements 9750 0.00 0.00 0.00
b. Reserve for Economic Uncertainties 9789 0.00 0.00 0.00
c. Unassigned/Unappropriated 9790 0.00 0.00 0.00

(Enter reserve projections for subsequent years 1 and 2
   in Columns C and E; current year - Column A - is extracted.)
2. Special Reserve Fund - Noncapital Outlay (Fund 17)

a. Stabilization Arrangements 9750
b. Reserve for Economic Uncertainties 9789 2,646,903.12 2,671,903.12 2,696,903.12
c. Unassigned/Unappropriated 9790

3. Total Available Reserves (Sum lines E1a thru E2c) 2,646,903.12 2,671,903.12 2,696,903.12
F. ASSUMPTIONS
Please provide below or on a separate attachment, the assumptions used to determine the projections for the first and 
second subsequent fiscal years.  Further, please include an explanation for any significant expenditure adjustments 
projected in lines B1d, B2d, and B10.  For additional information, please refer to the Budget Assumptions section of the
SACS Financial Reporting Software User Guide.

Decreased projected salaries for general fund positions that will not continue in out years. (Teachers on Special Assignment for Special Education mentoring and Strong Work Force matching
funds)
Decreased projected salaries for general fund positions that will not continue in out years. (Teachers on Special Assignment for Special Education mentoring and Strong Work Force matching
funds)
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Description Resource Codes Object Codes
2019-20

Estimated Actuals
2020-21
Budget

Percent
Difference

A. REVENUES

1) LCFF Sources 8010-8099 2,232,003.00 1,062,528.00 -52.4%

2) Federal Revenue 8100-8299 318.00 318.00 0.0%

3) Other State Revenue 8300-8599 335,990.47 159,662.05 -52.5%

4) Other Local Revenue 8600-8799 540,633.00 487,852.58 -9.8%

5) TOTAL, REVENUES 3,108,944.47 1,710,360.63 -45.0%

B. EXPENDITURES

1) Certificated Salaries 1000-1999 1,620,391.39 874,875.16 -46.0%

2) Classified Salaries 2000-2999 223,333.57 196,200.18 -12.1%

3) Employee Benefits 3000-3999 1,031,294.72 635,192.51 -38.4%

4) Books and Supplies 4000-4999 303,304.84 70,406.56 -76.8%

5) Services and Other Operating Expenditures 5000-5999 616,098.82 426,006.57 -30.9%

6) Capital Outlay 6000-6999 28,567.09 0.00 -100.0%

7) Other Outgo (excluding Transfers of Indirect 7100-7299,
 Costs) 7400-7499 0.00 0.00 0.0%

8) Other Outgo - Transfers of Indirect Costs 7300-7399 0.00 0.00 0.0%

9) TOTAL, EXPENDITURES 3,822,990.43 2,202,680.98 -42.4%

C. EXCESS (DEFICIENCY) OF REVENUES
 OVER EXPENDITURES BEFORE OTHER
 FINANCING SOURCES AND USES  (A5 - B9) (714,045.96) (492,320.35) -31.1%

D. OTHER FINANCING SOURCES/USES

1) Interfund Transfers
a) Transfers In 8900-8929 572,732.00 447,051.31 -21.9%

b) Transfers Out 7600-7629 0.00 0.00 0.0%

2) Other Sources/Uses
a) Sources 8930-8979 0.00 0.00 0.0%

b) Uses 7630-7699 0.00 0.00 0.0%

3) Contributions 8980-8999 0.00 0.00 0.0%

4) TOTAL, OTHER FINANCING SOURCES/USES 572,732.00 447,051.31 -21.9%
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Description Resource Codes Object Codes
2019-20

Estimated Actuals
2020-21
Budget

Percent
Difference

E. NET INCREASE (DECREASE) IN FUND
 BALANCE (C + D4) (141,313.96) (45,269.04) -68.0%

F. FUND BALANCE, RESERVES

1) Beginning Fund Balance
a) As of July 1 - Unaudited 9791 271,115.21 129,801.25 -52.1%

b) Audit Adjustments 9793 0.00 0.00 0.0%

c) As of July 1 - Audited (F1a + F1b) 271,115.21 129,801.25 -52.1%

d) Other Restatements 9795 0.00 0.00 0.0%

e) Adjusted Beginning Balance (F1c + F1d) 271,115.21 129,801.25 -52.1%

2) Ending Balance, June 30 (E + F1e) 129,801.25 84,532.21 -34.9%
Components of Ending Fund Balance
a) Nonspendable

 Revolving Cash 9711 0.00 0.00 0.0%

 Stores 9712 0.00 0.00 0.0%

 Prepaid Items 9713 0.00 0.00 0.0%

 All Others 9719 0.00 0.00 0.0%

b) Restricted 9740 15,111.07 15,111.03 0.0%

c) Committed
 Stabilization Arrangements 9750 0.00 0.00 0.0%

 Other Commitments 9760 0.00 0.00 0.0%

d) Assigned
 Other Assignments 9780 114,690.18 69,421.18 -39.5%

e) Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 0.00 0.00 0.0%

Unassigned/Unappropriated Amount 9790 0.00 0.00 0.0%
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Description Resource Codes Object Codes
2019-20

Estimated Actuals
2020-21
Budget

Percent
Difference

A. REVENUES
 

    1) LCFF Sources 8010-8099 0.00 0.00 0.0%

    2) Federal Revenue 8100-8299 7,605,470.98 3,717,083.00 -51.1%

    3) Other State Revenue 8300-8599 3,684,385.00 3,212,216.00 -12.8%

    4) Other Local Revenue 8600-8799 22,600.00 23,000.00 1.8%

    5) TOTAL, REVENUES 11,312,455.98 6,952,299.00 -38.5%

B. EXPENDITURES
 

    1) Certificated Salaries 1000-1999 0.00 0.00 0.0%

    2) Classified Salaries 2000-2999 0.00 0.00 0.0%

    3) Employee Benefits 3000-3999 0.00 0.00 0.0%

    4) Books and Supplies 4000-4999 0.00 0.00 0.0%

    5) Services and Other Operating Expenditures 5000-5999 0.00 0.00 0.0%

    6) Capital Outlay 6000-6999 0.00 0.00 0.0%

    7) Other Outgo (excluding Transfers of Indirect 7100-7299,  
         Costs) 7400-7499 11,037,554.98 6,677,266.00 -39.5%

    8) Other Outgo - Transfers of Indirect Costs 7300-7399 0.00 0.00 0.0%

    9) TOTAL, EXPENDITURES 11,037,554.98 6,677,266.00 -39.5%

C. EXCESS (DEFICIENCY) OF REVENUES
     OVER EXPENDITURES BEFORE OTHER
     FINANCING SOURCES AND USES  (A5 - B9) 274,901.00 275,033.00 0.0%

D. OTHER FINANCING SOURCES/USES
 
    1) Interfund Transfers
        a) Transfers In 8900-8929 0.00 0.00 0.0%

        b) Transfers Out 7600-7629 0.00 0.00 0.0%

    2) Other Sources/Uses  
        a) Sources 8930-8979 0.00 0.00 0.0%

        b) Uses 7630-7699 0.00 0.00 0.0%

    3) Contributions 8980-8999 0.00 0.00 0.0%

    4) TOTAL, OTHER FINANCING SOURCES/USES 0.00 0.00 0.0%
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Description Resource Codes Object Codes
2019-20

Estimated Actuals
2020-21
Budget

Percent
Difference

E. NET INCREASE (DECREASE) IN FUND
 BALANCE (C + D4) 274,901.00 275,033.00 0.0%

F. FUND BALANCE, RESERVES

1) Beginning Fund Balance
a) As of July 1 - Unaudited 9791 373,739.80 648,640.80 73.6%

b) Audit Adjustments 9793 0.00 0.00 0.0%

c) As of July 1 - Audited (F1a + F1b) 373,739.80 648,640.80 73.6%

d) Other Restatements 9795 0.00 0.00 0.0%

e) Adjusted Beginning Balance (F1c + F1d) 373,739.80 648,640.80 73.6%

2) Ending Balance, June 30 (E + F1e) 648,640.80 923,673.80 42.4%
Components of Ending Fund Balance
a) Nonspendable

 Revolving Cash 9711 0.00 0.00 0.0%

 Stores 9712 0.00 0.00 0.0%

 Prepaid Items 9713 0.00 0.00 0.0%

 All Others 9719 0.00 0.00 0.0%

b) Restricted 9740 648,640.80 923,673.80 42.4%

c) Committed
 Stabilization Arrangements 9750 0.00 0.00 0.0%

 Other Commitments 9760 0.00 0.00 0.0%

d) Assigned
 Other Assignments 9780 0.00 0.00 0.0%

e) Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 0.00 0.00 0.0%

Unassigned/Unappropriated Amount 9790 0.00 0.00 0.0%
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Description Resource Codes Object Codes
2019-20

Estimated Actuals
2020-21
Budget

Percent
Difference

A. REVENUES
 

    1) LCFF Sources 8010-8099 0.00 0.00 0.0%

    2) Federal Revenue 8100-8299 0.00 0.00 0.0%

    3) Other State Revenue 8300-8599 68,544.00 63,377.00 -7.5%

    4) Other Local Revenue 8600-8799 0.00 0.00 0.0%

    5) TOTAL, REVENUES 68,544.00 63,377.00 -7.5%

B. EXPENDITURES
 

    1) Certificated Salaries 1000-1999 39,714.04 39,081.60 -1.6%

    2) Classified Salaries 2000-2999 0.00 0.00 0.0%

    3) Employee Benefits 3000-3999 17,597.55 21,437.54 21.8%

    4) Books and Supplies 4000-4999 11,787.70 11.27 -99.9%

    5) Services and Other Operating Expenditures 5000-5999 5,580.69 0.00 -100.0%

    6) Capital Outlay 6000-6999 0.00 0.00 0.0%

    7) Other Outgo (excluding Transfers of Indirect 7100-7299,  
         Costs) 7400-7499 0.00 0.00 0.0%

    8) Other Outgo - Transfers of Indirect Costs 7300-7399 4,907.00 2,847.00 -42.0%

    9) TOTAL, EXPENDITURES 79,586.98 63,377.41 -20.4%

C. EXCESS (DEFICIENCY) OF REVENUES
     OVER EXPENDITURES BEFORE OTHER
     FINANCING SOURCES AND USES  (A5 - B9) (11,042.98) (0.41) -100.0%

D. OTHER FINANCING SOURCES/USES
 
    1) Interfund Transfers
        a) Transfers In 8900-8929 0.00 0.00 0.0%

        b) Transfers Out 7600-7629 0.00 0.00 0.0%

    2) Other Sources/Uses  
        a) Sources 8930-8979 0.00 0.00 0.0%

        b) Uses 7630-7699 0.00 0.00 0.0%

    3) Contributions 8980-8999 0.00 0.00 0.0%

    4) TOTAL, OTHER FINANCING SOURCES/USES 0.00 0.00 0.0%
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Description Resource Codes Object Codes
2019-20

Estimated Actuals
2020-21
Budget

Percent
Difference

E. NET INCREASE (DECREASE) IN FUND
 BALANCE (C + D4) (11,042.98) (0.41) -100.0%

F. FUND BALANCE, RESERVES

1) Beginning Fund Balance
a) As of July 1 - Unaudited 9791 11,043.39 0.41 -100.0%

b) Audit Adjustments 9793 0.00 0.00 0.0%

c) As of July 1 - Audited (F1a + F1b) 11,043.39 0.41 -100.0%

d) Other Restatements 9795 0.00 0.00 0.0%

e) Adjusted Beginning Balance (F1c + F1d) 11,043.39 0.41 -100.0%

2) Ending Balance, June 30 (E + F1e) 0.41 0.00 -100.0%
Components of Ending Fund Balance
a) Nonspendable

 Revolving Cash 9711 0.00 0.00 0.0%

 Stores 9712 0.00 0.00 0.0%

 Prepaid Items 9713 0.00 0.00 0.0%

 All Others 9719 0.00 0.00 0.0%

b) Restricted 9740 0.41 0.00 -100.0%

c) Committed
 Stabilization Arrangements 9750 0.00 0.00 0.0%

 Other Commitments 9760 0.00 0.00 0.0%

d) Assigned
 Other Assignments 9780 0.00 0.00 0.0%

e) Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 0.00 0.00 0.0%

Unassigned/Unappropriated Amount 9790 0.00 0.00 0.0%
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Description Resource Codes Object Codes
2019-20

Estimated Actuals
2020-21
Budget

Percent
Difference

A. REVENUES

1) LCFF Sources 8010-8099 0.00 0.00 0.0%

2) Federal Revenue 8100-8299 337,777.93 204,264.00 -39.5%

3) Other State Revenue 8300-8599 985,788.00 591,419.00 -40.0%

4) Other Local Revenue 8600-8799 299,050.00 200,537.00 -32.9%

5) TOTAL, REVENUES 1,622,615.93 996,220.00 -38.6%

B. EXPENDITURES

1) Certificated Salaries 1000-1999 0.00 0.00 0.0%

2) Classified Salaries 2000-2999 334,464.82 313,781.64 -6.2%

3) Employee Benefits 3000-3999 195,642.56 195,612.73 0.0%

4) Books and Supplies 4000-4999 130,474.84 49,111.83 -62.4%

5) Services and Other Operating Expenditures 5000-5999 826,575.81 368,959.80 -55.4%

6) Capital Outlay 6000-6999 0.00 0.00 0.0%

7) Other Outgo (excluding Transfers of Indirect 7100-7299,
 Costs) 7400-7499 0.00 0.00 0.0%

8) Other Outgo - Transfers of Indirect Costs 7300-7399 134,810.00 68,754.00 -49.0%

9) TOTAL, EXPENDITURES 1,621,968.03 996,220.00 -38.6%

C. EXCESS (DEFICIENCY) OF REVENUES
 OVER EXPENDITURES BEFORE OTHER
 FINANCING SOURCES AND USES  (A5 - B9) 647.90 0.00 -100.0%

D. OTHER FINANCING SOURCES/USES

1) Interfund Transfers
a) Transfers In 8900-8929 0.00 0.00 0.0%

b) Transfers Out 7600-7629 0.00 0.00 0.0%

2) Other Sources/Uses
a) Sources 8930-8979 0.00 0.00 0.0%

b) Uses 7630-7699 0.00 0.00 0.0%

3) Contributions 8980-8999 0.00 0.00 0.0%

4) TOTAL, OTHER FINANCING SOURCES/USES 0.00 0.00 0.0%
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Description Resource Codes Object Codes
2019-20

Estimated Actuals
2020-21
Budget

Percent
Difference

E. NET INCREASE (DECREASE) IN FUND
     BALANCE (C + D4) 647.90 0.00 -100.0%

F. FUND BALANCE, RESERVES
 
    1) Beginning Fund Balance
        a) As of July 1 - Unaudited 9791 38,475.82 39,123.72 1.7%

        b) Audit Adjustments 9793 0.00 0.00 0.0%

        c) As of July 1 - Audited (F1a + F1b) 38,475.82 39,123.72 1.7%

        d) Other Restatements 9795 0.00 0.00 0.0%

        e) Adjusted Beginning Balance (F1c + F1d) 38,475.82 39,123.72 1.7%

    2) Ending Balance, June 30 (E + F1e) 39,123.72 39,123.72 0.0%
        Components of Ending Fund Balance
        a) Nonspendable
             Revolving Cash 9711 0.00 0.00 0.0%

             Stores 9712 0.00 0.00 0.0%

             Prepaid Items 9713 0.00 0.00 0.0%

             All Others 9719 0.00 0.00 0.0%

        b) Restricted 9740 35,216.21 35,216.21 0.0%

        c) Committed
             Stabilization Arrangements 9750 0.00 0.00 0.0%

             Other Commitments 9760 0.00 0.00 0.0%

        d) Assigned  
             Other Assignments 9780 3,907.55 3,907.55 0.0%

        e) Unassigned/Unappropriated  
            Reserve for Economic Uncertainties 9789 0.00 0.00 0.0%

            Unassigned/Unappropriated Amount 9790 (0.04) (0.04) 0.0%
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Description Resource Codes Object Codes
2019-20

Estimated Actuals
2020-21
Budget

Percent
Difference

A. REVENUES
 

    1) LCFF Sources 8010-8099 0.00 0.00 0.0%

    2) Federal Revenue 8100-8299 45,000.00 45,000.00 0.0%

    3) Other State Revenue 8300-8599 5,000.00 5,000.00 0.0%

    4) Other Local Revenue 8600-8799 100.00 100.00 0.0%

    5) TOTAL, REVENUES 50,100.00 50,100.00 0.0%

B. EXPENDITURES
 

    1) Certificated Salaries 1000-1999 0.00 0.00 0.0%

    2) Classified Salaries 2000-2999 0.00 0.00 0.0%

    3) Employee Benefits 3000-3999 0.00 0.00 0.0%

    4) Books and Supplies 4000-4999 65,726.00 65,645.00 -0.1%

    5) Services and Other Operating Expenditures 5000-5999 0.00 0.00 0.0%

    6) Capital Outlay 6000-6999 0.00 0.00 0.0%

    7) Other Outgo (excluding Transfers of Indirect 7100-7299,  
         Costs) 7400-7499 0.00 0.00 0.0%

    8) Other Outgo - Transfers of Indirect Costs 7300-7399 3,374.00 3,455.00 2.4%

    9) TOTAL, EXPENDITURES 69,100.00 69,100.00 0.0%

C. EXCESS (DEFICIENCY) OF REVENUES
     OVER EXPENDITURES BEFORE OTHER
     FINANCING SOURCES AND USES  (A5 - B9) (19,000.00) (19,000.00) 0.0%

D. OTHER FINANCING SOURCES/USES
 
    1) Interfund Transfers
        a) Transfers In 8900-8929 19,000.00 19,000.00 0.0%

        b) Transfers Out 7600-7629 0.00 0.00 0.0%

    2) Other Sources/Uses  
        a) Sources 8930-8979 0.00 0.00 0.0%

        b) Uses 7630-7699 0.00 0.00 0.0%

    3) Contributions 8980-8999 0.00 0.00 0.0%

    4) TOTAL, OTHER FINANCING SOURCES/USES 19,000.00 19,000.00 0.0%
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Expenditures by Object
44 10447 0000000

Form  13

California Dept of Education
SACS Financial Reporting Software - 2020.1.0
File: fund-b (Rev 03/10/2020) Page 2 Printed:  6/11/2020  3:35 PM

Description Resource Codes Object Codes
2019-20

Estimated Actuals
2020-21
Budget

Percent
Difference

E. NET INCREASE (DECREASE) IN FUND
     BALANCE (C + D4) 0.00 0.00 0.0%

F. FUND BALANCE, RESERVES
 
    1) Beginning Fund Balance
        a) As of July 1 - Unaudited 9791 0.00 0.00 0.0%

        b) Audit Adjustments 9793 0.00 0.00 0.0%

        c) As of July 1 - Audited (F1a + F1b) 0.00 0.00 0.0%

        d) Other Restatements 9795 0.00 0.00 0.0%

        e) Adjusted Beginning Balance (F1c + F1d) 0.00 0.00 0.0%

    2) Ending Balance, June 30 (E + F1e) 0.00 0.00 0.0%
        Components of Ending Fund Balance
        a) Nonspendable
             Revolving Cash 9711 0.00 0.00 0.0%

             Stores 9712 0.00 0.00 0.0%

             Prepaid Items 9713 0.00 0.00 0.0%

             All Others 9719 0.00 0.00 0.0%

        b) Restricted 9740 0.00 0.00 0.0%

        c) Committed
             Stabilization Arrangements 9750 0.00 0.00 0.0%

             Other Commitments 9760 0.00 0.00 0.0%

        d) Assigned  
             Other Assignments 9780 0.00 0.00 0.0%

        e) Unassigned/Unappropriated  
            Reserve for Economic Uncertainties 9789 0.00 0.00 0.0%

            Unassigned/Unappropriated Amount 9790 0.00 0.00 0.0%

555 



Santa Cruz County Office of Education
Santa Cruz County

July 1 Budget
Deferred Maintenance Fund

Expenditures by Object
44 10447 0000000

Form  14

California Dept of Education
SACS Financial Reporting Software - 2020.1.0
File: fund-b (Rev 03/10/2020) Page 1 Printed:  6/11/2020  3:36 PM

Description Resource Codes Object Codes
2019-20

Estimated Actuals
2020-21
Budget

Percent
Difference

A. REVENUES

1) LCFF Sources 8010-8099 0.00 0.00 0.0%

2) Federal Revenue 8100-8299 0.00 0.00 0.0%

3) Other State Revenue 8300-8599 0.00 0.00 0.0%

4) Other Local Revenue 8600-8799 20,000.00 10,000.00 -50.0%

5) TOTAL, REVENUES 20,000.00 10,000.00 -50.0%

B. EXPENDITURES

1) Certificated Salaries 1000-1999 0.00 0.00 0.0%

2) Classified Salaries 2000-2999 0.00 0.00 0.0%

3) Employee Benefits 3000-3999 0.00 0.00 0.0%

4) Books and Supplies 4000-4999 0.00 0.00 0.0%

5) Services and Other Operating Expenditures 5000-5999 0.00 0.00 0.0%

6) Capital Outlay 6000-6999 0.00 0.00 0.0%

7) Other Outgo (excluding Transfers of Indirect 7100-7299,
 Costs) 7400-7499 0.00 0.00 0.0%

8) Other Outgo - Transfers of Indirect Costs 7300-7399 0.00 0.00 0.0%

9) TOTAL, EXPENDITURES 0.00 0.00 0.0%

C. EXCESS (DEFICIENCY) OF REVENUES
 OVER EXPENDITURES BEFORE OTHER
 FINANCING SOURCES AND USES  (A5 - B9) 20,000.00 10,000.00 -50.0%

D. OTHER FINANCING SOURCES/USES

1) Interfund Transfers
a) Transfers In 8900-8929 0.00 0.00 0.0%

b) Transfers Out 7600-7629 0.00 0.00 0.0%

2) Other Sources/Uses
a) Sources 8930-8979 0.00 0.00 0.0%

b) Uses 7630-7699 0.00 0.00 0.0%

3) Contributions 8980-8999 0.00 0.00 0.0%

4) TOTAL, OTHER FINANCING SOURCES/USES 0.00 0.00 0.0%
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Santa Cruz County Office of Education
Santa Cruz County

July 1 Budget
Deferred Maintenance Fund

Expenditures by Object
44 10447 0000000

Form  14

California Dept of Education
SACS Financial Reporting Software - 2020.1.0
File: fund-b (Rev 03/10/2020) Page 2 Printed:  6/11/2020  3:36 PM

Description Resource Codes Object Codes
2019-20

Estimated Actuals
2020-21
Budget

Percent
Difference

E. NET INCREASE (DECREASE) IN FUND
     BALANCE (C + D4) 20,000.00 10,000.00 -50.0%

F. FUND BALANCE, RESERVES
 
    1) Beginning Fund Balance
        a) As of July 1 - Unaudited 9791 1,028,247.61 1,048,247.61 1.9%

        b) Audit Adjustments 9793 0.00 0.00 0.0%

        c) As of July 1 - Audited (F1a + F1b) 1,028,247.61 1,048,247.61 1.9%

        d) Other Restatements 9795 0.00 0.00 0.0%

        e) Adjusted Beginning Balance (F1c + F1d) 1,028,247.61 1,048,247.61 1.9%

    2) Ending Balance, June 30 (E + F1e) 1,048,247.61 1,058,247.61 1.0%
        Components of Ending Fund Balance
        a) Nonspendable
             Revolving Cash 9711 0.00 0.00 0.0%

             Stores 9712 0.00 0.00 0.0%

             Prepaid Items 9713 0.00 0.00 0.0%

             All Others 9719 0.00 0.00 0.0%

        b) Restricted 9740 0.00 0.00 0.0%

        c) Committed
             Stabilization Arrangements 9750 0.00 0.00 0.0%

             Other Commitments 9760 1,048,247.61 1,058,247.61 1.0%

        d) Assigned  
             Other Assignments 9780 0.00 0.00 0.0%

        e) Unassigned/Unappropriated  
            Reserve for Economic Uncertainties 9789 0.00 0.00 0.0%

            Unassigned/Unappropriated Amount 9790 0.00 0.00 0.0%
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Santa Cruz County Office of Education
Santa Cruz County

July 1 Budget
Special Reserve Fund for Other Than Capital Outlay Projects

Expenditures by Object
44 10447 0000000

Form  17

California Dept of Education
SACS Financial Reporting Software - 2020.1.0
File: fund-b (Rev 03/10/2020) Page 1 Printed:  6/11/2020  3:36 PM

Description Resource Codes Object Codes
2019-20

Estimated Actuals
2020-21
Budget

Percent
Difference

A. REVENUES

1) LCFF Sources 8010-8099 0.00 0.00 0.0%

2) Federal Revenue 8100-8299 0.00 0.00 0.0%

3) Other State Revenue 8300-8599 0.00 0.00 0.0%

4) Other Local Revenue 8600-8799 51,000.00 25,000.00 -51.0%

5) TOTAL, REVENUES 51,000.00 25,000.00 -51.0%

B. EXPENDITURES

1) Certificated Salaries 1000-1999 0.00 0.00 0.0%

2) Classified Salaries 2000-2999 0.00 0.00 0.0%

3) Employee Benefits 3000-3999 0.00 0.00 0.0%

4) Books and Supplies 4000-4999 0.00 0.00 0.0%

5) Services and Other Operating Expenditures 5000-5999 0.00 0.00 0.0%

6) Capital Outlay 6000-6999 0.00 0.00 0.0%

7) Other Outgo (excluding Transfers of Indirect 7100-7299,
 Costs) 7400-7499 0.00 0.00 0.0%

8) Other Outgo - Transfers of Indirect Costs 7300-7399 0.00 0.00 0.0%

9) TOTAL, EXPENDITURES 0.00 0.00 0.0%

C. EXCESS (DEFICIENCY) OF REVENUES
 OVER EXPENDITURES BEFORE OTHER
 FINANCING SOURCES AND USES  (A5 - B9) 51,000.00 25,000.00 -51.0%

D. OTHER FINANCING SOURCES/USES

1) Interfund Transfers
a) Transfers In 8900-8929 0.00 0.00 0.0%

b) Transfers Out 7600-7629 0.00 0.00 0.0%

2) Other Sources/Uses
a) Sources 8930-8979 0.00 0.00 0.0%

b) Uses 7630-7699 0.00 0.00 0.0%

3) Contributions 8980-8999 0.00 0.00 0.0%

4) TOTAL, OTHER FINANCING SOURCES/USES 0.00 0.00 0.0%
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Santa Cruz County Office of Education
Santa Cruz County

July 1 Budget
Special Reserve Fund for Other Than Capital Outlay Projects

Expenditures by Object
44 10447 0000000

Form  17

California Dept of Education
SACS Financial Reporting Software - 2020.1.0
File: fund-b (Rev 03/10/2020) Page 2 Printed:  6/11/2020  3:36 PM

Description Resource Codes Object Codes
2019-20

Estimated Actuals
2020-21
Budget

Percent
Difference

E. NET INCREASE (DECREASE) IN FUND
 BALANCE (C + D4) 51,000.00 25,000.00 -51.0%

F. FUND BALANCE, RESERVES

1) Beginning Fund Balance
a) As of July 1 - Unaudited 9791 2,570,903.12 2,621,903.12 2.0%

b) Audit Adjustments 9793 0.00 0.00 0.0%

c) As of July 1 - Audited (F1a + F1b) 2,570,903.12 2,621,903.12 2.0%

d) Other Restatements 9795 0.00 0.00 0.0%

e) Adjusted Beginning Balance (F1c + F1d) 2,570,903.12 2,621,903.12 2.0%

2) Ending Balance, June 30 (E + F1e) 2,621,903.12 2,646,903.12 1.0%
Components of Ending Fund Balance
a) Nonspendable

 Revolving Cash 9711 0.00 0.00 0.0%

 Stores 9712 0.00 0.00 0.0%

 Prepaid Items 9713 0.00 0.00 0.0%

 All Others 9719 0.00 0.00 0.0%

b) Restricted 9740 0.00 0.00 0.0%

c) Committed
 Stabilization Arrangements 9750 0.00 0.00 0.0%

 Other Commitments 9760 0.00 0.00 0.0%

d) Assigned
 Other Assignments 9780 0.00 0.00 0.0%

e) Unassigned/Unappropriated
Reserve for Economic Uncertainties 9789 2,621,903.12 2,646,903.12 1.0%

Unassigned/Unappropriated Amount 9790 0.00 0.00 0.0%
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Santa Cruz County Office of Education
Santa Cruz County

July 1 Budget
County School Facilities Fund

Expenditures by Object
44 10447 0000000

Form  35

California Dept of Education
SACS Financial Reporting Software - 2020.1.0
File: fund-d (Rev 02/07/2019) Page 1 Printed:  6/11/2020  3:36 PM

Description Resource Codes Object Codes
2019-20

Estimated Actuals
2020-21
Budget

Percent
Difference

A. REVENUES
 

    1) LCFF Sources 8010-8099 0.00 0.00 0.0%

    2) Federal Revenue 8100-8299 0.00 0.00 0.0%

    3) Other State Revenue 8300-8599 0.00 0.00 0.0%

    4) Other Local Revenue 8600-8799 10,000.00 5,000.00 -50.0%

    5) TOTAL, REVENUES 10,000.00 5,000.00 -50.0%

B. EXPENDITURES
 

    1) Certificated Salaries 1000-1999 0.00 0.00 0.0%

    2) Classified Salaries 2000-2999 0.00 0.00 0.0%

    3) Employee Benefits 3000-3999 0.00 0.00 0.0%

    4) Books and Supplies 4000-4999 0.00 0.00 0.0%

    5) Services and Other Operating Expenditures 5000-5999 0.00 0.00 0.0%

    6) Capital Outlay 6000-6999 0.00 0.00 0.0%

    7) Other Outgo (excluding Transfers of Indirect 7100-7299,  
         Costs) 7400-7499 0.00 0.00 0.0%

    8) Other Outgo - Transfers of Indirect Costs 7300-7399 0.00 0.00 0.0%

    9) TOTAL, EXPENDITURES 0.00 0.00 0.0%

C. EXCESS (DEFICIENCY) OF REVENUES
     OVER EXPENDITURES BEFORE OTHER
     FINANCING SOURCES AND USES  (A5 - B9) 10,000.00 5,000.00 -50.0%

D. OTHER FINANCING SOURCES/USES
 
    1) Interfund Transfers
        a) Transfers In 8900-8929 0.00 0.00 0.0%

        b) Transfers Out 7600-7629 0.00 0.00 0.0%

    2) Other Sources/Uses  
        a) Sources 8930-8979 0.00 0.00 0.0%

        b) Uses 7630-7699 0.00 0.00 0.0%

    3) Contributions 8980-8999 0.00 0.00 0.0%

    4) TOTAL, OTHER FINANCING SOURCES/USES 0.00 0.00 0.0%
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Santa Cruz County Office of Education
Santa Cruz County

July 1 Budget
County School Facilities Fund

Expenditures by Object
44 10447 0000000

Form  35

California Dept of Education
SACS Financial Reporting Software - 2020.1.0
File: fund-d (Rev 02/07/2019) Page 2 Printed:  6/11/2020  3:36 PM

Description Resource Codes Object Codes
2019-20

Estimated Actuals
2020-21
Budget

Percent
Difference

E. NET INCREASE (DECREASE) IN FUND
     BALANCE (C + D4) 10,000.00 5,000.00 -50.0%

F. FUND BALANCE, RESERVES
 
    1) Beginning Fund Balance
        a) As of July 1 - Unaudited 9791 496,339.21 506,339.21 2.0%

        b) Audit Adjustments 9793 0.00 0.00 0.0%

        c) As of July 1 - Audited (F1a + F1b) 496,339.21 506,339.21 2.0%

        d) Other Restatements 9795 0.00 0.00 0.0%

        e) Adjusted Beginning Balance (F1c + F1d) 496,339.21 506,339.21 2.0%

    2) Ending Balance, June 30 (E + F1e) 506,339.21 511,339.21 1.0%
        Components of Ending Fund Balance 
        a) Nonspendable
             Revolving Cash 9711 0.00 0.00 0.0%

             Stores 9712 0.00 0.00 0.0%

             Prepaid Items 9713 0.00 0.00 0.0%

             All Others 9719 0.00 0.00 0.0%

        b) Restricted 9740 506,339.21 511,339.21 1.0%

        c) Committed  
             Stabilization Arrangements 9750 0.00 0.00 0.0%

             Other Commitments 9760 0.00 0.00 0.0%

        d) Assigned  
             Other Assignments 9780 0.00 0.00 0.0%

        e) Unassigned/Unappropriated  
            Reserve for Economic Uncertainties 9789 0.00 0.00 0.0%

            Unassigned/Unappropriated Amount 9790 0.00 0.00 0.0%
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Santa Cruz County Office of Education
Santa Cruz County

July 1 Budget
Retiree Benefit Fund
Expenses by Object

44 10447 0000000
Form  71

California Dept of Education
SACS Financial Reporting Software - 2020.1.0
File: fund-e (Rev 03/27/2018) Page 1 Printed:  6/11/2020  3:40 PM

Description Resource Codes Object Codes
2019-20

Estimated Actuals
2020-21
Budget

Percent
Difference

A. REVENUES

1) LCFF Sources 8010-8099 0.00 0.00 0.0%

2) Federal Revenue 8100-8299 0.00 0.00 0.0%

3) Other State Revenue 8300-8599 0.00 0.00 0.0%

4) Other Local Revenue 8600-8799 850,000.00 850,000.00 0.0%

5) TOTAL, REVENUES 850,000.00 850,000.00 0.0%

B. EXPENSES

1) Certificated Salaries 1000-1999 0.00 0.00 0.0%

2) Classified Salaries 2000-2999 0.00 0.00 0.0%

3) Employee Benefits 3000-3999 0.00 0.00 0.0%

4) Books and Supplies 4000-4999 0.00 0.00 0.0%

5) Services and Other Operating Expenses 5000-5999 630,000.00 630,000.00 0.0%

6) Depreciation 6000-6999 0.00 0.00 0.0%

7) Other Outgo (excluding Transfers of Indirect 7100-7299,
 Costs) 7400-7499 0.00 0.00 0.0%

8) Other Outgo - Transfers of Indirect Costs 7300-7399 0.00 0.00 0.0%

9) TOTAL, EXPENSES 630,000.00 630,000.00 0.0%

C. EXCESS (DEFICIENCY) OF REVENUES
 OVER EXPENSES BEFORE OTHER
 FINANCING SOURCES AND USES  (A5 - B9) 220,000.00 220,000.00 0.0%

D. OTHER FINANCING SOURCES/USES

1) Interfund Transfers
a) Transfers In 8900-8929 0.00 0.00 0.0%

b) Transfers Out 7600-7629 0.00 0.00 0.0%

2) Other Sources/Uses
a) Sources 8930-8979 0.00 0.00 0.0%

b) Uses 7630-7699 0.00 0.00 0.0%

3) Contributions 8980-8999 0.00 0.00 0.0%

4) TOTAL, OTHER FINANCING SOURCES/USES 0.00 0.00 0.0%
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Santa Cruz County Office of Education
Santa Cruz County

July 1 Budget
Retiree Benefit Fund
Expenses by Object

44 10447 0000000
Form  71

California Dept of Education
SACS Financial Reporting Software - 2020.1.0
File: fund-e (Rev 03/27/2018) Page 2 Printed:  6/11/2020  3:40 PM

Description Resource Codes Object Codes
2019-20

Estimated Actuals
2020-21
Budget

Percent
Difference

E. NET INCREASE (DECREASE) IN
 NET POSITION (C + D4) 220,000.00 220,000.00 0.0%

F. NET POSITION

1) Beginning Net Position
a) As of July 1 - Unaudited 9791 9,060,657.20 9,280,657.20 2.4%

b) Audit Adjustments 9793 0.00 0.00 0.0%

c) As of July 1 - Audited (F1a + F1b) 9,060,657.20 9,280,657.20 2.4%

d) Other Restatements 9795 0.00 0.00 0.0%

e) Adjusted Beginning Net Position (F1c + F1d) 9,060,657.20 9,280,657.20 2.4%

2) Ending Net Position, June 30 (E + F1e) 9,280,657.20 9,500,657.20 2.4%

Components of Ending Net Position 
a) Net Investment in Capital Assets 9796 0.00 0.00 0.0%

b) Restricted Net Position 9797 0.00 0.00 0.0%

c) Unrestricted Net Position 9790 9,280,657.20 9,500,657.20 2.4%
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Santa Cruz County Office of Education
Santa Cruz County

2020-21 July 1 Budget
AVERAGE DAILY ATTENDANCE 44 10447 0000000

Form A

California Dept of Education
SACS Financial Reporting Software - 2020.1.0
File: ada (Rev 03/27/2018) Page 1 of 1 Printed:  6/11/2020  3:37 PM

   2019-20 Estimated Actuals 2020-21 Budget2020-21 Budget
Estimated P-2 Estimated Estimated 

Description P-2 ADA Annual ADA Funded ADA ADA Annual ADA Funded ADA
B. COUNTY OFFICE OF EDUCATION
1. County Program Alternative Education ADA 

a. County Group Home and Institution Pupils
b. Juvenile Halls, Homes, and Camps 61.87 61.87 61.87 61.87 61.87 61.87
c. Probation Referred, On Probation or Parole,

Expelled per EC 48915(a) or (c) [EC 2574(c)(4)(A)] 803.51 803.51 803.51 903.13 903.13 903.13
  d. Total, County Program Alternative Education

  ADA (Sum of Lines B1a through B1c) 865.38 865.38 865.38 965.00 965.00 965.00
2. District Funded County Program ADA

a. County Community Schools
b. Special Education-Special Day Class 82.63 82.63 82.63 82.63 82.63 82.63
c. Special Education-NPS/LCI
d. Special Education Extended Year 6.27 6.27 6.27 6.27 6.27 6.27
e. Other County Operated Programs:

Opportunity Schools and Full Day
Opportunity Classes, Specialized Secondary
Schools

f. County School Tuition Fund
(Out of State Tuition) [EC 2000 and 46380]

  g.  Total, District Funded County Program ADA
 (Sum of Lines B2a through B2f) 88.90 88.90 88.90 88.90 88.90 88.90

3. TOTAL COUNTY OFFICE ADA
(Sum of Lines B1d and B2g) 954.28 954.28 954.28 1,053.90 1,053.90 1,053.90

4. Adults in Correctional Facilities
5. County Operations Grant ADA 37,306.28 37,306.28 37,306.28 37,306.28 37,306.28 37,306.28
6. Charter School ADA

(Enter Charter School ADA using
Tab C. Charter School ADA)
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Santa Cruz County Office of Education
Santa Cruz County

2020-21 July 1 Budget
AVERAGE DAILY ATTENDANCE 44 10447 0000000

Form A

California Dept of Education
SACS Financial Reporting Software - 2020.1.0
File: ada (Rev 03/27/2018) Page 1 of 1 Printed:  6/11/2020  3:37 PM

     2019-20 Estimated Actuals 2020-21 Budget2020-21 Budget

Description P-2 ADA Annual ADA Funded ADA
Estimated P-2

ADA
Estimated

Annual ADA
Estimated

Funded ADA
C. CHARTER SCHOOL ADA
    Authorizing LEAs reporting charter school SACS financial data in their Fund 01, 09, or 62 use this worksheet to report ADA for those charter schools.    Authorizing LEAs reporting charter school SACS financial data in their Fund 01, 09, or 62 use this worksheet to report ADA for those charter schools.
    Charter schools reporting SACS financial data separately from their authorizing LEAs in Fund 01 or Fund 62 use this worksheet to report their ADA.    Charter schools reporting SACS financial data separately from their authorizing LEAs in Fund 01 or Fund 62 use this worksheet to report their ADA.

      FUND 01:  Charter School ADA corresponding to SACS financial data reported in Fund 01.      FUND 01:  Charter School ADA corresponding to SACS financial data reported in Fund 01.

 1.  Total Charter School Regular ADA 0.00 0.00 0.00 0.00 0.00 0.00
 2.  Charter School County Program Alternative 
      Education ADA
      a. County Group Home and Institution Pupils
      b. Juvenile Halls, Homes, and Camps
      c. Probation Referred, On Probation or Parole,
          Expelled per EC 48915(a) or (c) [EC 2574(c)(4)(A)]
      d. Total, Charter School County Program 
          Alternative Education ADA
          (Sum of Lines C2a through C2c) 0.00 0.00 0.00 0.00 0.00 0.00
 3.  Charter School Funded County Program ADA
      a.  County Community Schools 
      b.  Special Education-Special Day Class 
      c.  Special Education-NPS/LCI
      d.  Special Education Extended Year
      e.  Other County Operated Programs:
           Opportunity Schools and Full Day
           Opportunity Classes, Specialized Secondary
           Schools
      f.  Total, Charter School Funded County
          Program ADA
          (Sum of Lines C3a through C3e) 0.00 0.00 0.00 0.00 0.00 0.00
 4.  TOTAL CHARTER SCHOOL ADA
      (Sum of Lines C1, C2d, and C3f) 0.00 0.00 0.00 0.00 0.00 0.00

      FUND 09 or 62:  Charter School ADA corresponding to SACS financial data reported in Fund 09 or Fund 62.

 5.  Total Charter School Regular ADA 208.73 208.73 208.73 115.00 115.00 115.00
 6.  Charter School County Program Alternative 
      Education ADA
      a. County Group Home and Institution Pupils
      b. Juvenile Halls, Homes, and Camps
      c. Probation Referred, On Probation or Parole,
          Expelled per EC 48915(a) or (c) [EC 2574(c)(4)(A)]
      d. Total, Charter School County Program
          Alternative Education ADA
          (Sum of Lines C6a through C6c) 0.00 0.00 0.00 0.00 0.00 0.00
 7.  Charter School Funded County Program ADA
      a.  County Community Schools 
      b.  Special Education-Special Day Class 
      c.  Special Education-NPS/LCI
      d.  Special Education Extended Year
      e.  Other County Operated Programs:
           Opportunity Schools and Full Day
           Opportunity Classes, Specialized Secondary
           Schools
      f.  Total, Charter School Funded County
          Program ADA
          (Sum of Lines C7a through C7e) 0.00 0.00 0.00 0.00 0.00 0.00
 8.  TOTAL CHARTER SCHOOL ADA
      (Sum of Lines C5, C6d, and C7f) 208.73 208.73 208.73 115.00 115.00 115.00
 9.  TOTAL CHARTER SCHOOL ADA
      Reported in Fund 01, 09, or 62
      (Sum of Lines C4 and C8) 208.73 208.73 208.73 115.00 115.00 115.00
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SANTA CRUZ COUNTY OFFICE OF EDUCATION
2019-20 Estimated Actuals
FORM CASH

A. Beginning Cash 9110 24,667,308       24,667,308      22,066,137           21,104,625      22,858,906      22,194,504      20,729,425      25,760,878       24,533,937      24,414,709           24,917,782           29,310,699           29,092,205.20   24,884,616.58     24,667,308.14     

B. Receipts
 Local Control Funding Formula:
 Property Tax 8020-8079 12,712,701       31,670.82        6,894                   230,260           29,743             29,013             6,229,534        29,153             215,371           10,851                 4,787,175            350,773               316,742.09        445,521              12,712,701          
 State Aid: 8010-8019 16,114,405       (18,307)           599,595               1,909,843        1,079,270        1,079,270        1,909,843        1,079,270        1,391,311        2,725,943            1,391,311            1,391,311            (0.00)                1,575,745           16,114,405          
 Other 8080-8099 -                    -                  -                      -                  141                 -                  -                  -                  -                  -                      -                      3,147                   -                   (3,288)                 (0)                       
Federal Revenues 8100-8299 6,368,309         (1,109,002)       1,032,993            1,624,027        1,206,282        50,400             1,159,480        56,148             4,657              150,624               238,240               15,750.00            231,489            1,707,221           6,368,309           
Other State Rev 8300-8599 5,643,760         (241,205)          (293,532)              90,490             774,525           474,711           54,491             724,634           272,588           118,587               134,141               1,224,648            322,143            1,987,539           5,643,760           
Other Local Rev 8600-8799 9,570,406         (2,907,037)       1,038,220            832,252           2,451,435        828,013           845,927           303,163           771,778           1,343,663            817,098               465,087               2,238,579          542,228              9,570,406           
Interfund Transfers 8910-8929 -                    -                  -                      -                  -                  -                  -                  -                  -                  -                      -                      -                      -                   -                     
All Other Financing 8931-8979 -                    -                  -                      -                  -                  -                  -                  -                  -                  -                      -                      -                      -                   -                     

-                  -                      -                  -                  -                  -                  -                  -                  -                      -                      -                      -                   -                     

Total Receipts 50,409,581       (4,243,880)    2,384,170.12    4,686,872     5,541,397     2,461,408     10,199,275   2,192,368     2,655,705     4,349,668          7,367,965          3,450,715          3,108,953       6,254,966         50,409,581      

C. Disbursements
  Certificated Salary 1000-1999 10,305,740       320,607           459,059               930,923           928,273           912,262           935,801           958,689           890,468           922,007               927,776               909,814               880,450            329,610              10,305,740          
  Classified Salary 2000-2999 12,002,768       667,018           720,019               1,121,809        1,034,852        1,017,881        1,001,683        1,010,054        1,040,270        1,053,156            1,032,873            974,677               1,035,409          293,066              12,002,768          
  Employee Benefits 3000-3999 13,130,075       497,293           551,512               1,078,272        1,059,373        1,048,126        1,022,672        1,061,996        1,060,121        1,073,233            1,065,370            1,054,331            1,918,230          639,545              13,130,075          
  Supplies/Services 4000-5999 12,117,358       759,422           823,809               653,657           779,252           570,071           641,876           525,791           1,016,001        664,840               536,233               679,806               2,973,772          1,492,830           12,117,358          
  Capital Outlays 6000-6599 156,876            -                  11,672                 2,367              103,374           -                  1,087              -                  -                  9,000                   -                      -                      29,376              -                     156,876              
  Other Outgo 7000-7499 4,831,665         (128,295)          -                      -                  2,478,798        -                  1,311,821        -                  -                  -                      -                      -                      476,540            692,802              4,831,665           
 Interfund Transf Out 7600-7629 591,732            -                  -                      10,000             -                  10,000             5,000              -                  -                  10,000                 -                      3                         65,748              490,981              591,732              
 Other Financing Uses 7630-7699 -                  -                      -                  -                  -                  -                  -                  -                  -                      -                      -                      -                   -                     

Total Disbursements 53,136,214       2,116,046     2,566,070.74    3,797,029     6,383,921     3,558,340     4,919,940     3,556,529     4,006,861     3,732,235.60    3,562,252.21    3,618,630.89    7,379,524       3,938,834         53,136,213      

Accounts Receivable 9120-9330 (7,315,573)           6,087,525        (50,455)                859,515           (57,578)           (123,846)          (426,234)          (54,963)            (56,272)           (62,851)                415,168               (53,012)                (738,079)           (13,054,492)        (7,315,574)          

Accounts Payable 9510-9659 4,616,879            (2,328,770)       (729,157)              4,924              235,700           (244,301)          178,352           192,184           1,288,200        (51,508)                172,036               2,433                   801,061            5,095,725           4,616,880           

D. Net Cash Flow (2,601,171)    (961,512.71)      1,754,282     (664,402)       (1,465,080)    5,031,454     (1,226,941)    (119,228)       503,073             4,392,917          (218,494)           (4,207,589)     (5,642,635)       (5,425,327)       

E. Ending Cash 22,066,137   21,104,624.64  22,858,906   22,194,504   20,729,425   25,760,878   24,533,937   24,414,709   24,917,782       29,310,699       29,092,205       24,884,617     19,241,982      19,241,982      

ACTUAL =  BLUE 
TENTATIVE = PURPLE
PROJECTED = ORANGE

June Accruals TOTALDecember January February March April MayNovember
 2019-20 
Estimated 

Actuals 
July August September October

6/11/2020
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SANTA CRUZ COUNTY OFFICE OF EDUCATION
2020-21 Adopted Budget 
FORM CASH

A. Beginning Cash 9110 24,884,617       24,884,617        23,336,602           23,420,260      22,947,403      20,910,015      19,694,695      24,585,787       22,838,852      20,112,638           20,097,028           22,277,007           20,569,224.66   15,934,432.59     24,884,616.58     

B. Receipts
Local Control Funding Formula:
 Property Tax 8020-8079 12,712,701       31,670.82          6,894.46              230,259.85      29,743.35        29,013.18        6,229,534.18    29,153.35        215,370.70      10,850.66            4,787,174.54        350,772.81           316,742.09        445,521              12,712,701          
 State Aid: 8010-8019 14,824,411       (16,841.67)         551,596.09           1,756,955.84    992,872.05      992,872.05      1,756,955.84    992,872.05       1,279,933.47    2,507,725.22        639,966.74           -                      (0.00)                3,369,503           14,824,411          
 Other 8080-8099 -                    -                    -                      -                  -                  -                  -                  -                  -                  -                      -                      -                      -                   -                     -                     
Federal Revenues 8100-8299 5,816,517         (1,012,910.88)    943,487.38           1,483,310.75    1,101,762.24    46,033.01        1,059,015.06    51,282.77        4,253.49          137,572.95           217,597.44           14,385.32            211,431.28        1,559,296           5,816,517           
Other State Rev 8300-8599 5,643,760         (241,204.92)       (293,532.07)         90,490.14        774,525.25      474,711.41      54,490.92        724,633.59       272,587.99      118,587.04           134,140.92           1,224,648.09        322,142.99        1,987,539           5,643,760           
Other Local Rev 8600-8799 6,211,333         (1,886,709.14)    673,819.94           540,143.35      1,591,016.72    537,392.51      549,018.93      196,757.26       500,895.25      872,056.80           530,308.71           301,848.03           1,452,870.40     351,914              6,211,333           
Interfund Transfers 8910-8929 -                    -                    -                      -                  -                  -                  -                  -                  -                  -                      -                      -                      -                   -                     -                     
All Other Financing 8931-8979 -                    -                    -                      -                  -                  -                  -                  -                  -                  -                      -                      -                      -                   -                     -                     

-                    -                      -                  -                  -                  -                  -                  -                  -                      -                      -                      -                   -                     -                     

Total Receipts 45,208,722       (3,125,996)     1,882,265.81    4,101,160     4,489,920     2,080,022     9,649,015     1,994,699     2,273,041     3,646,793          6,309,188          1,891,654          2,303,187       7,713,773         45,208,722      

C. Disbursements
  Certificated Salary 1000-1999 10,868,103       338,102.13        484,109.11           981,721.91      978,926.47      962,042.70      986,866.09      1,011,002.75    939,059.49      972,318.80           978,402.91           959,460.27           928,494.11        347,596              10,868,103          
  Classified Salary 2000-2999 12,570,579       698,572.73        754,080.38           1,174,877.99    1,083,807.79    1,066,033.82    1,049,069.70    1,057,835.99    1,089,481.99    1,102,977.24        1,081,734.77        1,020,785.90        1,084,390.35     306,930              12,570,579          
  Employee Benefits 3000-3999 14,381,643       544,695.63        604,082.78           1,181,053.92    1,160,353.06    1,148,034.33    1,120,153.45    1,163,225.92    1,161,172.83    1,175,534.60        1,166,921.86        1,154,830.52        2,101,077.19     700,507              14,381,643          
  Supplies/Services 4000-5999 9,047,966         567,056.58        615,133.54           488,082.22      581,862.90      425,668.66      479,285.01      392,605.13       758,642.49      496,432.16           400,402.38           507,607.60           2,220,499.21     1,114,688           9,047,966           
  Capital Outlays 6000-6599 86,200              -                    6,413.45              1,300.60          56,801.67        -                  597.39             -                  -                  4,945.32              -                      -                      16,141.56          -                     86,200                
  Other Outgo 7000-7499 4,899,700         (130,101.98)       -                      -                  2,513,701.71    -                  1,330,292.78    -                  -                  -                      -                      -                      483,250.10        702,557              4,899,700           
 Interfund Transf Out 7600-7629 466,051            -                    -                      7,876.05          -                  7,876.05          3,938.03          -                  -                  7,876.05              -                      2.36                     51,783.48          386,699              466,051              
 Other Financing Uses 7630-7699 -                    -                      -                  -                  -                  -                  -                  -                  -                      -                      -                      -                   -                     

Total Disbursements 52,320,242       2,018,325       2,463,819.26    3,834,913     6,375,454     3,609,656     4,970,202     3,624,670     3,948,357     3,760,084.18    3,627,461.92    3,642,686.65    6,885,636       3,558,977         52,320,241      

Accounts Receivable 9120-9330 6,254,966            5,956,899          43,140                 (734,903)          49,231             105,891           364,439           46,995             48,114             53,739                 (354,977)              45,326                 631,073            6,254,966           

Accounts Payable 9510-9659 (3,938,834)           (2,360,594)         622,072               (4,201)             (201,085)          208,422           (152,159)          (163,959)          (1,099,012)       43,944                 (146,771)              (2,076)                  (683,415)           (3,938,834)          

D. Net Cash Flow (1,548,015)     83,657.98          (472,856)       (2,037,388)    (1,215,320)    4,891,092     (1,746,935)    (2,726,214)    (15,609)             2,179,978          (1,707,782)        (4,634,792)     4,154,796         (4,795,388)       

E. Ending Cash 23,336,602     23,420,259.59  22,947,403   20,910,015   19,694,695   24,585,787   22,838,852   20,112,638   20,097,028       22,277,007       20,569,225       15,934,433     20,089,229      20,089,229      

ACTUAL =  BLUE 
TENTATIVE = PURPLE
PROJECTED = ORANGE

June Accruals TOTALDecember January February March April MayNovember 2020-21 
Adopted Budget  July August September October

6/11/2020
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SANTA CRUZ COUNTY OFFICE OF EDUCATION
GENERAL FUND SUMMARY 2019-20
2019-20 ESTIMATED ACTUALS

Various 06XX/1400 0830 33XX/65XX CATS 8150 9XXX

 General 
Unrestricted 

 Alternative 
Education  CTEP 

 Total 
Unrestricted 

 Special 
Education  Categoricals 

 Routine & 
Restricted 

Maintenance 
 Local 

Programs 
 Total 

Restricted 
 Total General 

Fund 

Revenues

LCFF Revenues 9,810,844        11,517,764      - 21,328,608 7,498,498        - - - 7,498,498       28,827,106       
Federal Revenues 205,951           - - 205,951 558,320           1,254,038      - - 1,812,358       2,018,309         
Federal Pass Through 4,350,000        - - 4,350,000 - - - - - 4,350,000         
Other State Revenues 351,654           - - 351,654 2,915,358        2,376,748      - - 5,292,106       5,643,760         
Other Local Revenues 1,401,278        - 113,000 1,514,278 - 135,039 - 7,921,089 8,056,128       9,570,406         
Total Revenue 16,119,727   11,517,764   113,000      27,750,491   10,972,176   3,765,824   - 7,921,089 22,659,090  50,409,581    

Expenditures

Certificated Salaries 1,547,951        3,984,402        300,478        5,832,831        2,794,341        213,957        - 1,464,611 4,472,909       10,305,740       
Classified Salaries 4,783,432        1,728,552        123,570        6,635,555        2,571,343        640,721        329,079          1,826,070 5,367,212       12,002,768       
Employee Benefits 3,340,819        2,823,922        190,090        6,354,830        3,604,064        1,565,635      213,616          1,391,931 6,775,245       13,130,075       
Books and Supplies 572,203           890,278          21,200          1,483,681        147,802           281,617        53,830            582,790 1,066,040       2,549,721         
Services, Other Operating Expenditures 2,574,610        1,403,123        82,592          4,060,325        1,381,139        1,006,663      208,489          2,911,021 5,507,312       9,567,637         
Capital Outlay 135,866           2,195 - 138,061 - 18,815 - - 18,815           156,876            
Other Outgo - - - - - - - 624,756         624,756          624,756            
Pass Through 4,350,000        - - 4,350,000 - - - - - 4,350,000         
Indirect Costs (2,541,487)       976,104          71,413          (1,493,970) 656,243           178,825        78,891            436,920         1,350,879       (143,091)          
Total Expenditures 14,763,393   11,808,576   789,344      27,361,313   11,154,931   3,906,234   883,905        9,238,099    25,183,169  52,544,482    

Interfund Transfers

Transfers In - - - - - - - - - - 
Transfers Out (572,732)          (19,000)           - (591,732) - - - - - (591,732)          
Other Financing Sources - - - - - - - - - - 
Contributions (2,418,024)       33,292            676,344        (1,708,388) 182,755           68,736          883,905          572,992         1,708,388       - 
Total Transfers (2,990,756)    14,292          676,344      (2,300,120)    182,755         68,736        883,905        572,992       1,708,388    (591,732)        

Beginning Balance 24,246,595 720,038 - 24,966,633 - 393,191 - 2,006,178 2,399,369 27,366,002 

Net Increase (Decrease) in Fund Balance (1,634,422) (276,520) - (1,910,942) - (71,673) - (744,017) (815,690) (2,726,632) 

Ending Fund Balance 22,612,173 443,518 - 23,055,691 - 321,518 - 1,262,161 1,583,679 24,639,370 

Components of Ending Fund Balance:
Nonspendable 2,800 - - 2,800 - - - - - 2,800 

Restricted - - - - - 321,518 - 1,262,161 1,583,679 1,583,679 
Committed - - - - - - - - - - 

Assigned 20,006,545 443,518 - 20,450,063 - - - - - 20,450,063 
Assigned  (COPS) 1,402,828 - - 1,402,828 - - - - - 1,402,828 

Committed (COPS) 1,200,000 - - 1,200,000 - - - - - 1,200,000 
Reserve for Economic Certainty - - - - - - - - - - 
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SANTA CRUZ COUNTY OFFICE OF EDUCATION
ALL FUNDS SUMMARY 2019-20
2019-20 ESTIMATED ACTUALS

Fund 01 Fund 09 Fund 10 Fund 11 Fund 12 Fund 13 Fund 14 Fund 17 Fund 35 Fund 71

 Charter 
 Adult 

Education 
Block Grant

Revenues

LCFF Revenues 28,827,106         2,232,003           - - - - - - - - 31,059,109 
Federal Revenues 2,018,309           318 - - 337,778 45,000           - - - - 2,401,405 
Federal Pass Through 4,350,000           - 7,605,471          - - - - - - - 11,955,471 
Other State Revenues 5,643,760           335,990 3,684,385          68,544 985,788 5,000             - - - - 10,723,468 
Other Local Revenues 9,570,406           540,633 22,600 - 299,050 100 20,000 51,000             10,000 850,000 11,363,789 
Total Revenue 50,409,581      3,108,944        11,312,456     68,544             1,622,616          50,100         20,000              51,000           10,000             850,000            67,503,241            

Expenditures

Certificated Salaries 10,305,740         1,620,391           - 39,714 - - - - - - 11,965,846 
Classified Salaries 12,002,768         223,334 - - 334,465 - - - - - 12,560,566 
Employee Benefits 13,130,075         1,031,295           - 17,598 195,643 - - - - - 14,374,610 
Books and Supplies 2,549,721           303,305 - 11,788 130,475 65,726           - - - - 3,061,014 
Services, Other Operating Expenditures 9,567,637           616,099 - 5,581 826,576 - - - - 630,000 11,645,893 
Capital Outlay 156,876 28,567 - - - - - - - - 185,443 
Other Outgo 624,756 - 2,506,967          - - - - - - - 3,131,723 
Pass Through 4,350,000           - 8,530,588          - - - - - - - 12,880,588 
Indirect Costs (143,091)            - - 4,907 134,810 3,374             - - - - 0 
Total Expenditures 52,544,482      3,822,990        11,037,555     79,587             1,621,968          69,100         - - - 630,000            69,805,682            

Interfund Transfers

Transfers In - 572,732 - - - 19,000           - - - - 591,732 
Transfers Out (591,732)            - - - - - - - - - (591,732) 
Other Financing Sources - - - - - - - - - - - 
Contributions - - - - - - - - - - - 
Total Transfers (591,732)          572,732           - - - 19,000         - - - - - 

Beginning Balance 27,366,002 271,115 373,740 11,043 38,477 0 1,028,248 2,570,903 496,339 9,060,657 41,216,523 

Net Increase (Decrease) in Fund Balance (2,726,632) (141,314) 274,901 (11,043) 648 - 20,000 51,000 10,000 220,000 (2,302,440) 

Ending Fund Balance 24,639,370 129,801 648,641 0 39,124 0 1,048,248 2,621,903 506,339 9,280,657 38,914,083 

Components of Ending Fund Balance:
Nonspendable 2,800 - - - - - - - - - 2,800 

Restricted 1,583,679 15,111 648,641 0 36,239 0 - - 506,339 9,280,657 12,070,666 
Committed - - - - - - 1,048,248 - - - 1,048,248 

Assigned 20,450,063 0 - - 2,886 - - - - - 20,452,949 
Assigned  (COPS) 1,402,828 - - - - - - - - - 1,402,828 

Committed (COPS) 1,200,000 - 1,200,000 
Reserve for Economic Certainty - 114,690 2,621,903 2,736,593 

 County 
Schools Facility 

 Retiree Benefit 
Trust  Total of All Funds  General Fund  SELPA Pass-

Through 
 Child 

Development  Cafeteria  Deferred 
Maintenance 

 Special 
Reserve  
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SANTA CRUZ COUNTY OFFICE OF EDUCATION
GENERAL FUND SUMMARY 2020-21
2020-21 ADOPTED BUDGET

Various 06XX 0830 33XX/65XX CATS 8150 9XXX

 General 
Unrestricted 

 Alternative 
Education  CTEP 

 Total 
Unrestricted 

 Special 
Education  Categoricals 

 Routine & 
Restricted 

Maintenance 
 Local 

Programs 
 Total 

Restricted 
 Total General 

Fund 

Revenues

LCFF Revenues 7,581,968             12,456,646        -                       20,038,614           7,498,498           -               -                -                  7,498,498       27,537,112      
Federal Revenues -                      -                   -                       -                      553,144             913,373        -                -                  1,466,517       1,466,517        
Federal Pass Through 4,350,000             -                   -                       4,350,000            -                    -               -                -                  -                4,350,000        
Other State Revenues 275,946               -                   -                       275,946               3,463,731           2,471,655     -                -                  5,935,387       6,211,333        
Other Local Revenues 1,446,451             -                   100,000                1,546,451            -                    135,039        -                6,996,026         7,131,065       8,677,516        
Total Revenue 13,654,365        12,456,646      100,000              26,211,011        11,515,373      3,520,067   -                6,996,026       22,031,467   48,242,478    

Expenditures

Certificated Salaries 1,649,700             4,756,362          170,736                6,576,798            2,929,341           220,111        -                1,141,853         4,291,305       10,868,103      
Classified Salaries 4,943,953             1,783,957          119,473                6,847,383            2,885,805           586,648        320,199          1,930,544         5,723,196       12,570,579      
Employee Benefits 3,625,750             3,386,810          166,457                7,179,017            4,189,313           1,398,017     218,650          1,396,647         7,202,626       14,381,643      
Books and Supplies 423,736               477,663             21,000                  922,399               126,176             285,960        30,785           385,254            828,175          1,750,573        
Services, Other Operating Expenditures 1,893,091             1,385,671          53,189                  3,331,951            874,245             969,906        219,771          1,901,521         3,965,442       7,297,393        
Capital Outlay 66,200                 -                   -                       66,200                 20,000               -               -                -                  20,000            86,200             
Other Outgo -                      -                   -                       -                      -                    -               -                624,756            624,756          624,756           
Pass Through 4,350,000             -                   -                       4,350,000            -                    -               -                -                  -                4,350,000        
Indirect Costs (2,169,022)           920,328             44,857                  (1,203,837)           640,914             117,943        66,696           303,229            1,128,781       (75,056)           
Total Expenditures 14,783,408        12,710,790      575,712              28,069,910        11,665,794      3,578,584   856,100        7,683,803       23,784,281   51,854,191    

Interfund Transfers

Transfers In -                      -                   -                       -                      -                    -               -                -                  -                -                 
Transfers Out (447,051)              (19,000)             -                       (466,051)              -                    -               -                -                  -                (466,051)          
Other Financing Sources -                      -                   -                       -                      -                    -               -                -                  -                -                 
Contributions (1,896,208)           (50,420)             475,712                (1,470,916)           150,420             35,693          856,100          428,703            1,470,916       -                 
Total Transfers (2,343,259)         (69,420)            475,712              (1,936,968)         150,420            35,693        856,100        428,703          1,470,916     (466,051)       

Beginning Balance 22,612,173        443,518           -                       23,055,691        -                    321,518      -                1,262,161       1,583,679     24,639,370    

Net Increase (Decrease) in Fund Balance (3,472,302)         (323,564)          -                       (3,795,866)         -                    (22,824)      -                (259,073)        (281,897)      (4,077,763)    

Ending Fund Balance 19,139,871        119,954           -                       19,259,825        -                    298,694      -                1,003,088       1,301,782     20,561,607    

Components of Ending Fund Balance:
Nonspendable 2,800                  -                   -                       2,800                  -                    -              -                -                  -                2,800             

Restricted -                      -                   -                       -                      -                    298,694      -                1,003,088       1,301,782     1,301,782      
Committed -                      -                   -                       -                      -                    -              -                -                  -                -                 

Assigned 16,536,743        119,954           -                       16,656,697        -                    -              -                -                  -                16,656,697    
Assigned  (COPS) 1,400,328          -                   -                       1,400,328          -                    -              -                -                  -                1,400,328      

Committed (COPS) 1,200,000          -                   -                       1,200,000          -                    -              -                -                  -                1,200,000      
Reserve for Economic Certainty -                      -                   -                       -                      -                    -              -                -                  -                -                 
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SANTA CRUZ COUNTY OFFICE OF EDUCATION
ALL FUNDS SUMMARY 2020-21
2020-21 ADOPTED BUDGET

Fund 01 Fund 09 Fund 10 Fund 11 Fund 12 Fund 13 Fund 14 Fund 17 Fund 35 Fund 71

 Charter 
 Adult 

Education 
Block Grant 

Revenues

LCFF Revenues 27,537,112     1,062,528       - - - - - - - - 28,599,640 
Federal Revenues 1,466,517       318 - - 204,264 45,000        - - - - 1,716,099 
Federal Pass Through 4,350,000       - 3,717,083           - - - - - - - 8,067,083 
Other State Revenues 6,211,333       159,662          3,212,216           63,377 591,419 5,000          - - - - 10,243,007 
Other Local Revenues 8,677,516       487,853          23,000 - 200,537 100             10,000           25,000          5,000 850,000 10,279,006 
Total Revenue 48,242,478   1,710,361     6,952,299         63,377            996,220             50,100       10,000         25,000        5,000 850,000           58,904,835           

Expenditures

Certificated Salaries 10,868,103     874,875          - 39,082 - - - - - - 11,782,060 
Classified Salaries 12,570,579     196,200          - - 313,782 - - - - - 13,080,560 
Employee Benefits 14,381,643     635,193          - 21,438 195,613 - - - - - 15,233,886 
Books and Supplies 1,750,573       70,407            - 11 49,112 65,645        - - - - 1,935,748 
Services, Other Operating Expenditures 7,297,393       426,007          - - 368,960 - - - - 630,000 8,722,359 
Capital Outlay 86,200            - - - - - - - - - 86,200 
Other Outgo 624,756          - 2,046,490           - - - - - - - 2,671,246 
Pass Through 4,350,000       - 4,630,776           - - - - - - - 8,980,776 
Indirect Costs (75,056)          - - 2,847 68,754 3,455          - - - - - 
Total Expenditures 51,854,191   2,202,681     6,677,266         63,377            996,220             69,100       - - - 630,000           62,492,835           

Interfund Transfers

Transfers In - 447,051          - - - 19,000        - - - - 466,051 
Transfers Out (466,051)         - - - - - - - - - (466,051) 
Other Financing Sources - - - - - - - - - - - 
Contributions - - - - - - - - - - - 
Total Transfers (466,051)      447,051        - - - 19,000       - - - - - 

Beginning Balance 24,639,370 129,801 648,641 0 39,124 0 1,048,248 2,621,903 506,339 9,280,657 38,914,083 

Net Increase (Decrease) in Fund Balance (4,077,763) (45,269) 275,033 (0) - - 10,000 25,000 5,000 220,000 (3,587,999) 

Ending Fund Balance 20,561,607 84,532 923,674 - 39,124 0 1,058,248 2,646,903 511,339 9,500,657 35,326,084 

Components of Ending Fund Balance:
Nonspendable 2,800 - - - - - - - - - 2,800 

Restricted 1,301,782 15,111 923,674 - 35,217 0 - - 511,339 9,500,657 12,287,780 
Committed - - - - - - 1,058,248 - - - 1,058,248 

Assigned 16,656,697 3,341 - - 3,908 - - 2,646,903 - - 19,310,848 
Assigned  (COPS) 1,400,328 - - - - - - - - - 1,400,328 

Committed (COPS) 1,200,000 - - - - 1,200,000 
Reserve for Economic Certainty - 66,080 - 66,080 

 County 
Schools Facility 

 Retiree Benefit 
Trust  Total of All Funds  General Fund  SELPA Pass-

Through 
 Child 

Development  Cafeteria  Deferred 
Maintenance 

 Special 
Reserve  
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SANTA CRUZ COUNTY OFFICE OF EDUCATION
GENERAL FUND SUMMARY 2021-22
2020-21 ADOPTED BUDGET

Various 06XX 0830 33XX/65XX Various 8150 9XXX

 General 
Unrestricted 

 Alternative 
Education  CTEP 

 Total 
Unrestricted 

 Special 
Education  Categoricals 

 Routine & 
Restricted 

Maintenance 
 Local 

Programs 
 Total 

Restricted 
 Total General 

Fund 

Revenues

LCFF Revenues 7,581,968        12,456,646     -                 20,038,614       7,498,498        -                -                -                 7,498,498       27,537,112      
Federal Revenues -                 -                 -                 -                   553,144           701,514         -                -                 1,254,658       1,254,658        
Federal Pass Through 4,350,000        -                 -                 4,350,000         -                 -                -                -                 -                 4,350,000        
Other State Revenues 275,946           -                 -                 275,946            3,901,002        1,794,667       -                -                 5,695,670       5,971,616        
Other Local Revenues 1,446,451        -                 100,000          1,546,451         -                 135,039         -                6,996,026       7,131,065       8,677,516        
Total Revenue 13,654,365   12,456,646  100,000        26,211,011    11,952,644   2,631,220    -               6,996,026     21,579,891  47,790,902   

Expenditures

Certificated Salaries 1,619,578        4,818,195       172,956          6,610,728         3,047,916        155,712         -                1,156,697       4,360,325       10,971,053      
Classified Salaries 5,003,280        1,805,364       120,907          6,929,552         2,920,435        586,911         324,041         1,953,710       5,785,097       12,714,649      
Employee Benefits 3,798,357        3,537,961       174,850          7,511,168         4,453,701        1,396,800       232,024         1,468,770       7,551,295       15,062,463      
Books and Supplies 375,486           477,663          21,000            874,149            126,176           113,196         30,785           375,532          645,689          1,519,838        
Services, Other Operating Expenditures 1,893,091        1,385,671       53,189            3,331,951         874,245           330,983         202,144         1,851,841       3,259,212       6,591,163        
Capital Outlay 66,200            -                 -                 66,200              20,000            -                -                -                 20,000            86,200             
Other Outgo -                 -                 -                 -                   -                 -                -                624,756          624,756          624,756           
Pass Through 4,350,000        -                 -                 4,350,000         -                 -                -                -                 -                 4,350,000        
Indirect Costs (2,162,957)      920,328          44,857            (1,197,772)        660,591           96,281           65,286           300,559          1,122,716       (75,056)           
Total Expenditures 14,943,035   12,945,181  587,758        28,475,974    12,103,064   2,679,883    854,279       7,731,865     23,369,090  51,845,065   

Interfund Transfers

Transfers In -                 -                 -                 -                   -                 -                -                -                 -                 -                  
Transfers Out (447,051)         (19,000)          -                 (466,051)           -                 -                -                -                 -                 (466,051)         
Other Financing Sources -                 -                 -                 -                   -                 -                -                -                 -                 -                  
Contributions (2,416,658)      262,401          487,758          (1,666,499)        150,420           8,097             854,279         653,703          1,666,499       -                  
Total Transfers (2,863,709)   243,401        487,758        (2,132,551)     150,420        8,097            854,279       653,703        1,666,499    (466,051)       

Beginning Balance 19,139,871   119,954        -                19,259,825    -                 298,694       -               1,003,088     1,301,782    20,561,607   

Net Increase (Decrease) in Fund Balance (4,152,379)   (245,135)      -                (4,397,514)     -                 (40,565)        -               (82,135)         (122,700)      (4,520,214)    

Ending Fund Balance 14,987,492   (125,181)      -                14,862,311    -                 258,129       -               920,953        1,179,082    16,041,393   

Components of Ending Fund Balance:
Nonspendable 2,800             -                -                2,800              -                 -                -               -                 -                2,800             

Restricted -                 -                -                -                  -                 258,129       -               920,953        1,179,082    1,179,082     
Committed -                 -                -                -                  -                 -                -               -                 -                -                 

Assigned 12,386,864   (125,181)      -                12,261,683    -                 -                -               -                 -                12,261,683   
Assigned  (COPS) 1,397,828     -                -                1,397,828      -                 -                -               -                 -                1,397,828     

Committed (COPS) 1,200,000     -                -                1,200,000      -                 -                -               -                 -                1,200,000     
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SANTA CRUZ COUNTY OFFICE OF EDUCATION
GENERAL FUND SUMMARY 2022-23
2020-21 ADOPTED BUDGET

Various 06XX 0830 33XX/65XX Various 8150 9XXX

 General 
Unrestricted 

 Alternative 
Education  CTEP 

 Total 
Unrestricted 

 Special 
Education  Categoricals 

 Routine & 
Restricted 

Maintenance 
 Local 

Programs  Total Restricted 
 Total General 

Fund 

Revenues

LCFF Revenues 7,581,968         12,456,646        -                20,038,614        7,498,498         -                -                    -                7,498,498             27,537,112        
Federal Revenues -                   -                   -                -                   553,144            526,514         -                    -                1,079,658             1,079,658         
Federal Pass Through 4,350,000         -                   -                4,350,000         -                   -                -                    -                -                       4,350,000         
Other State Revenues 275,946            -                   -                275,946            4,319,609         1,688,997       -                    -                6,008,607             6,284,553         
Other Local Revenues 1,446,451         -                   100,000         1,546,451         -                   135,039         -                    6,996,026       7,131,065             8,677,516         
Total Revenue 13,654,365     12,456,646     100,000        26,211,011     12,371,251     2,350,550    -                   6,996,026    21,717,828         47,928,839     

Expenditures

Certificated Salaries 1,570,282         4,880,832         175,204         6,626,318         3,087,539         87,386           -                    1,171,734       4,346,659             10,972,977        
Classified Salaries 5,063,320         1,827,029         122,358         7,012,706         2,955,480         520,516         327,929             1,977,155       5,781,080             12,793,786        
Employee Benefits 4,046,546         3,800,026         187,082         8,033,654         4,778,804         1,343,334       249,093             1,581,190       7,952,420             15,986,074        
Books and Supplies 375,486            489,663            21,000           886,149            126,176            54,648           30,785               375,532         587,141                1,473,290         
Services, Other Operating Expenditures 1,853,091         1,390,671         53,189           3,296,951         874,245            314,823         199,219             1,821,841       3,210,127             6,507,078         
Capital Outlay 66,200              -                   -                66,200              20,000              -                -                    -                20,000                  86,200              
Other Outgo -                   -                   -                -                   -                   -                -                    624,756         624,756                624,756            
Pass Through 4,350,000         -                   -                4,350,000         -                   -                -                    -                -                       4,350,000         
Indirect Costs (2,167,925)        920,328            44,857           (1,202,741)        679,428            82,646           65,052               300,559         1,127,685             (75,056)            
Total Expenditures 15,157,000     13,308,547     603,690        29,069,236     12,521,672     2,403,353    872,077           7,852,766    23,649,868         52,719,105     

Interfund Transfers

Transfers In -                   -                   -                -                   -                   -                -                    -                -                       -                   
Transfers Out (447,051)           (19,000)            -                (466,051)           -                   -                -                    -                -                       (466,051)           
Other Financing Sources -                   -                   -                -                   -                   -                -                    -                -                       -                   
Contributions (2,212,567)        (50,420)            503,690         (1,759,297)        150,420            8,097             872,077             728,703         1,759,297             -                   
Total Transfers (2,659,618)      (69,420)           503,690        (2,225,349)      150,420          8,097            872,077           728,703        1,759,297           (466,051)         

Beginning Balance 14,987,492     (125,181)         -                14,862,311     -                  258,129        -                   920,953        1,179,082           16,041,393     

Net Increase (Decrease) in Fund Balance (4,162,253)      (921,321)         -                (5,083,574)      -                  (44,705)        -                   (128,037)      (172,742)             (5,256,316)      

Ending Fund Balance 10,825,239     (1,046,502)      -                9,778,737       -                  213,424        -                   792,916        1,006,340           10,785,077     

Components of Ending Fund Balance:
Nonspendable 2,800              -                  -                2,800              -                  -                -                   -                -                       2,800              

Restricted -                  -                  -                -                  -                  213,424        -                   792,916        1,006,340           1,006,340       
Assigned 8,227,111       (1,046,502)      -                7,180,609       -                  -                -                   -                -                       7,180,609       

Assigned  (COPS) 1,395,328       -                  -                1,395,328       -                  -                -                   -                -                       1,395,328       
Committed (COPS) 1,200,000       -                  -                1,200,000       -                  -                -                   -                -                       1,200,000       
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