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2014-15, 2015-16, 2016-17

Coaching Cycle 

includes:  

8 collaborative sessions to 

analyze student work, plan 

EL language objectives 

within lessons and reflect 

  

Professional 

Development: 

Twice monthly with a 

sustained focus on 

Collaborative 

Conversations 

Measures of 

Success: 

SBAC, CELDT, 

District Benchmarks, 

AR STAR

* Administrator 
Support 

*Communication 
   *Consistency 

*Snacks   

*Use feedback to guide 
next steps  

* Increase capacity of 
teacher leaders

*Build trust 
* Respect feedback 
*Careful scheduling 

*Responsive & flexible support

LCAP Goal IV: Provide 

professional learning 

focused on ELA/ELD 

standards and accountable 

talk with collaborative 

partners

Keys to Success

Next StepsLessons Learned
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