Santa Cruz County Committee on School District Organization
400 Encinal Street, Santa Cruz, CA 95060 @ Tel (831) 466-5900 ® www.santacruzcoe.org
Mr. Ed Acosta ® Ms. Alyssa Alto ® Ms. Rose Filicetti ® Ms. Sandra Nichols
Ms. Sue Roth @ Mr. Abel Sanchez @ Mr. Bruce Van Allen

Thursday February 17, 2022
Open Session 3:30PM
Held by Videoconference Only

NOTICE:

Consistent with AB 361, Government Code section 54953, and subsequent Board of Education action,
this meeting will be held remotely. Members of the public may access the meeting using the following
information:

https://santacruzcoe-org.zoom.us/j/82565750141

Or join by phone:
Phone Number: +1 (669) 900-6833
Meeting ID: # 825 6575 0141

AGENDA
1. CALL TO ORDER, ROLL CALL AND ESTABLISHMENT OF QUORUM
Rose Filicetti (Chair), Ed Acosta, Alyssa Alto, Sandra Nichols, Sue Roth, Abel Sanchez, Bruce
Van Allen
2, PLEDGE OF ALLEGIANCE

Superintendent Sabbah will lead the Pledge of Allegiance.

3. APPROVAL OF AGENDA
Agenda deletions and/or changes of sequence will be approved or the agenda will be approved
as submitted.

4, PUBLIC COMMENT

This is an opportunity for the public to address the Committee regarding items not on the agenda.
To request to speak during public comment or on any item on the agenda, please complete this
form: http://sccoe.link/CountyCommittee. The Committee Chair will recognize any member of the
audience not previously placed on the agenda who wishes to speak on a matter directly related to
committee business. Each speaker, on any specific topic, may speak up three (3) minutes
unless otherwise limited or extended by the Chair. The Chair may allot time to those wishing to
speak but no action will be taken on matters presented (EDC § 35145.5). If appropriate, the
Chair, or any Member of the Committee, may direct that a matter be referred to the
Superintendent’s Office for placement on a future agenda.

5. CONSENT AGENDA
All items appearing on consent agenda are recommended actions which are considered to be
routine in nature and will be acted upon as one motion. Specific items may be removed for
separate consideration. Item(s) removed will be considered immediately following the consent
agenda motion as Deferred Consent ltems.


https://santacruzcoe-org.zoom.us/j/82565750141
http://sccoe.link/CountyCommittee

Santa Cruz County Committee on School District Organization

Agenda

February 17, 2022

5.0.1  Minutes from the December 16, 2021 Meeting of the Santa Cruz County Committee on
School District Organization

5.1 DEFERRED CONSENT ITEMS (if required)

This item is placed on the agenda to address any items that might be pulled from Agenda
Item 5.0 for further discussion/consideration if so determined.

CORRESPONDENCE
Official correspondence received by the Committee is included herein.

INFORMATION

PUBLIC HEARING

Per Education Code § 5019, the Committee will conduct a public hearing to consider and
potentially adopt Santa Cruz County Committee on School District Organization Resolution
#22-01, Approving Trustee Areas for Implementation of By-Trustee Area Elections for the
Governing Board of the Soquel Union Elementary School District in Accordance with the Trustee
Area Map Selected by the District's Governing Board.

On January 19, 2022, the Soquel Union Elementary School District's (“District”) Board of
Education (“District Board”) adopted Resolution # 12-2021-22: Resolution Initiating a Proposal to
the Santa Cruz County Committee on School District Organization for the Adoption of By-Trustee
Area Elections. On January 28, 2022, the resolution was submitted to the Santa Cruz County
Committee on School District Organization for review.

The County Committee will hold a public hearing to gather community input on the District
Board’s proposal. Thereafter, the County Committee will consider and potentially adopt Santa
Cruz County Committee on School District Organization Resolution #22-01 , Approving Trustee
Areas for Implementation of By-Trustee Area Elections for the Governing Board of the Soquel
Union Elementary School District in Accordance with the Trustee Area Map Selected by the
District's Governing Board.

Open, Conduct, &
Close Public Hearing:  Rose Filicetti, Chair

ACTION ITEMS

9.1 Approval or Denial of Resolution #22-01 Implementation of By-Trustee Area

Elections for th verning Board of th | Union Elemen hool Distri
in_Accordance with the Trustee Area Map Selected by the District’'s Governing
Board

The Committee will consider approving or denying Resolution #22-01 regarding the
Implementation of By-Trustee Area Elections for the Governing Board of the Soquel
Union Elementary School District

Motion &
Roll Call Vote: Rose Filicetti, Chair



Santa Cruz County Committee on School District Organization
Agenda
February 17, 2022

10. ADJOURNMENT
The Committee Chair will adjourn the meeting.

PLEASE NOTE:

Public Participation:

All persons are encouraged to attend and, when appropriate, to participate in meetings of the Santa
Cruz County Committee on School District Organization. If you wish to speak to an item on the agenda,
please be present at the beginning of the meeting as any item, upon motion, may be moved to the
beginning of the agenda. Persons wishing to address the Committee are asked to state their name for
the record. The chair of the committee will establish a time limit of three (3) minutes, unless otherwise
stated by the chair, for comments from the public. Consideration of all matters is conducted in open
session except those relating to litigation, personnel and employee negotiations, which, by law, may be
considered in closed session.

Backup Documentation:

Any writings or documents that are public records and are provided to a majority of the regarding an
open session item on this agenda will be made available for public inspection in the County Office of
Education, located 400 Encinal Street, Santa Cruz, CA 95060, during normal business hours.

Translation Requests:

Spanish language translation is available on an as-needed basis. Please make advance arrangements
with Verenise Valentin by telephone at (831) 466-5900 Traducciones del inglés al espafiol y del espafiol
al inglés estan disponibles en las sesiones de la mesa directiva. Por favor haga arreglos por anticipado
con Verenise Valentin por teléfono al numero (831) 466-5900.

ADA Compliance:

In compliance with Government Code section 54954.2 (a), The Santa Cruz County Office of Education
will, on request, make this agenda available in appropriate alternative formats to persons with a
disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec
12132), and the federal rules and regulations adopted in implementation thereof. Individuals who need
this agenda in an alternative format or who need a disability-related modification or accommodation in
order to participate in the meeting should contact Verenise Valentin, Administrative Aide to the
Superintendent, 400 Encinal St., Santa Cruz, CA 95060, (831) 466-5900.




Santa Cruz County Committee on School District Organization
400 Encinal Street, Santa Cruz, CA 95060 @ Tel (831) 466-5900 ® www.santacruzcoe.org
Mr. Ed Acosta @ Ms. Alyssa Alto ® Ms. Rose Filicetti ® Ms. Sandra Nichols
Ms. Sue Roth @ Mr. Abel Sanchez @ Mr. Bruce Van Allen

NOTICE OF PUBLIC HEARING

NOTICE is hereby given that on Thursday February 17, 2022 at 3:30 p.m., or as soon
thereafter as the matter can be heard, via videoconference ONLY at the web address below.
The Santa Cruz County Committee on School District Organization will hold a public hearing to
review and discuss Soquel Union Elementary School District proposal to adopt a by-trustee
area election. This matter has been considered at a number of hearings at the district level.

This meeting will be hosted in a webinar format. No registration will be required. Use the
following link to join the meeting:

https://santacruzcoe-org.zoom.us/j/82565750141

Alternatively, join by phone using the following phone number at the time of the meeting:

Phone Number: +1 (669) 900-6833
Meeting ID: # 825 6575 0141

This is an opportunity for the public to address the Committee regarding items not on the agenda.
The Committee Chair will recognize any member of the audience not previously placed on the
agenda who wishes to speak on a matter directly related to school business. Members of the public
who wish to speak are asked to complete this form: http://sccoe.link/CountyCommittee. Comments
are limited to three (3) minutes, unless otherwise limited or extended by the Chair. (EDC §
35145.5).

To request further information about this public hearing, please contact Verenise Valentin,
Administrative Assistant to the County Superintendent of Schools, at the Santa Cruz County Office

of Education at (831) 466-5900 or vvalentin@santacruzcoe.org.


https://santacruzcoe-org.zoom.us/j/82565750141
http://sccoe.link/CountyCommittee
mailto:vvalentin@santacruzcoe.org

SANTA CRUZ

COUNTY OFFICE

EDUCATION

DR.FARIS SABBAH « SUPERINTENDENT OF SCHOOLS

Santa Cruz County Committee on School District Organization

AGENDA ITEM 5.0.1

Meeting Date: February 17, 2022 X | Action Information
TO: Santa Cruz County Committee on School District Organization
FROM: Administration Department

SUBJECT: Minutes from the December 16, 2021 Meeting of the Santa Cruz County
Committee on School District Organization

BACKGROUND

Minutes from the December 16, 2021 Meeting of the Santa Cruz County Committee on School
District Organization

FUNDING IMPLICATIONS

None.

RECOMMENDATION

To approve the minutes.

Meeting Date: February 17, 2022 Agenda Item: #5.0.1



Santa Cruz County Committee on School District Organization

400 Encinal Street, Santa Cruz, CA 95060 @® Tel (831) 466-5900 ® www.santacruzcoe.org

Mr. Ed Acosta @ Ms. Alyssa Alto ® Ms. Rose Filicetti ® Ms. Sandra Nichols

Ms. Sue Roth ® Mr. Abel Sanchez ® Mr. Bruce Van Allen

Thursday December 16, 2021
Open Session 3:30PM
Held by Videoconference Only

UNAPPROVED MINUTES

CALL TO ORDER, ROLL CALL AND ESTABLISHMENT OF QUORUM

Committee Members Present (via videoconference)

Alyssa Alto, Rose Filicetti, Sandra Nichols, Sue Roth, Abel Sanchez, Bruce Van Allen

Staff Present (via videoconference)

Faris Sabbah (Secretary), Debi Bodenheimer, Liann Reyes, Verenise Valentin

Absent

Ed Acosta

PLEDGE OF ALLEGIANCE
Superintendent Sabbah led the Pledge of Allegiance.

APPROVAL OF AGENDA
A motion was made to approve the agenda as presented (Filicetti/\VVan Allen 6-0-1):
Ayes: Alto, Nichols, Roth, Sanchez, Van Allen, Filicetti
Nays: None
Abstain: None
Absent: Acosta

PUBLIC COMMENT
No public comment requests were received.

CORRESPONDENCE

No correspondence was received.

INFORMATION

6.1

Review October 21, 2021 presentation by Cooperative Strategies, LLC, a

demographic consulting firm, regarding the current demographic population in the
territory of the Santa Cruz County Board of Education’s jurisdiction based on the

2020 U.S. Census
On October 21, 2021, Cooperative Strategies, LLC, a demographic consulting firm

experienced in redistricting issues and requirements, presented their analysis regarding
the current demographic population in the territory of the County Board of Education’s
jurisdiction, based on the official 2020 Census results, and the criteria of Education Code
section 1002 governing redistricting.




Santa Cruz County Committee on School District Organization
Minutes
December 16, 2021

Superintendent Sabbah and Liann Reyes, Deputy Superintendent-Business Services,
reviewed the information with the committee.

Trustees were given the opportunity to ask clarifying questions.

7. PUBLIC HEARING
71 Public Hearing — 2020 Census Redistricting Santa Cruz County Board of Education

The County Committee conducted a public hearing to gather public input regarding the
present trustee areas of the Santa Cruz County Board of Education and the population
changes in the County Board'’s jurisdiction, as set forth in Cooperative Strategies’ study of
the 2020 Census results.

Committee Chair Roth opened the Public Hearing.

No public input was received.

Committee Chair Roth closed the Public Hearing.

8. ACTION ITEMS

8.1 onsideration and Approval of Resolution #21-01 to
areas of the Santa Cruz County Board of Education
The County Committee considered approval of Resolution #21-01 to maintain the existing

trustee area boundaries of the Santa Cruz County Board of Education.

A motion was made to approve Resolution #21-01 to maintain the existing trustee
areas of the Santa Cruz County Board of Education (Filicetti/Van Allen 6-0-1):

Ayes: Alto, Nichols, Roth, Sanchez, Van Allen, Filicetti
Nays: None
Abstain: None
Absent: Acosta
9. ADJOURNMENT

Committee Chair Roth adjourned the meeting at 3:52 p.m.



Santa Cruz County Committee on School District Organization
Minutes
December 16, 2021

PLEASE NOTE:

Public Participation:

All persons are encouraged to attend and, when appropriate, to participate in meetings of the Santa
Cruz County Committee on School District Organization. If you wish to speak to an item on the agenda,
please be present at the beginning of the meeting as any item, upon motion, may be moved to the
beginning of the agenda. Persons wishing to address the Committee are asked to state their name for
the record. The chair of the committee will establish a time limit of three (3) minutes, unless otherwise
stated by the chair, for comments from the public. Consideration of all matters is conducted in open
session except those relating to litigation, personnel and employee negotiations, which, by law, may be
considered in closed session.

Backup Documentation:

Any writings or documents that are public records and are provided to a majority of the regarding an
open session item on this agenda will be made available for public inspection in the County Office of
Education, located 400 Encinal Street, Santa Cruz, CA 95060, during normal business hours.

Translation Requests:

Spanish language translation is available on an as-needed basis. Please make advance arrangements
with Verenise Valentin by telephone at (831) 466-5900 Traducciones del inglés al espafiol y del espafiol
al inglés estan disponibles en las sesiones de la mesa directiva. Por favor haga arreglos por anticipado
con Verenise Valentin por teléfono al numero (831) 466-5900.

ADA Compliance:

In compliance with Government Code section 54954.2 (a), The Santa Cruz County Office of Education
will, on request, make this agenda available in appropriate alternative formats to persons with a
disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec
12132), and the federal rules and regulations adopted in implementation thereof. Individuals who need
this agenda in an alternative format or who need a disability-related modification or accommodation in
order to participate in the meeting should contact Verenise Valentin, Administrative Aide to the
Superintendent, 400 Encinal St., Santa Cruz, CA 95060, (831) 466-5900.




SANTA CRUZ

COUNTY OFFICE

EDUCATION

DR.FARIS SABBAH + SUPERINTENDENT OF SCHOOLS

Santa Cruz County Committee on School District Organization

AGENDAITEM 7.0

Meeting Date: February 17, 2022 Action X | Information
TO: Santa Cruz County Committee on School District Organization
FROM: Dr. Faris Sabbah, County Superintendent of Schools

SUBJECT: Information

BACKGROUND

On January 19, 2022, the Soquel Union Elementary School District's (“District’) Board of
Education (“District Board”) adopted Resolution # 12-2021-22: Resolution Initiating a Proposal
to the Santa Cruz County Committee on School District Organization for the Adoption of
By-Trustee Area Elections. On January 28, 2022, the resolution was submitted to the Santa
Cruz County Committee on School District Organization for review.

The County Committee will hold a public hearing to gather community input on the District
Board’s proposal. Thereafter, the County Committee will consider and potentially adopt Santa
Cruz County Committee on School District Organization Resolution #22-01 , Approving Trustee
Areas for Implementation of By-Trustee Area Elections for the Governing Board of the Soquel
Union Elementary School District in Accordance with the Trustee Area Map Selected by the
District’'s Governing Board.

FUNDING IMPLICATIONS
Included herein.

RECOMMENDATION

To receive the information.

Meeting Date: February 17, 2022 Agenda Item: #7



BOARD OF EDUCATION

SANTA CRUZ M Asso Ao

COUNTY OFFICE Ms. Rose Filicetti
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DR.FARIS SABBAH - SUPERINTENDENT OF SCHOOLS Mr. Abel Sanchez

Mr. Bruce Van Allen

400 Encinal Street, Santa Cruz, CA 95060 + Tel (831) 466-5600 + Fax (831) 466-5607 « www.santacruzcoe.org

MEMORANDUM
Date: February 9, 2022
To: Santa Cruz County Committee on School District Organization
From: Dr. Faris Sabbah, Superintendent, Santa Cruz County Office of Education
RE: Review of Petition by the Soquel Union Elementary School District to Implement

By-Trustee Area Elections

Pursuant to Education Code section 5019, subdivision (¢)(1), the Soquel Union Elementary School
District (“District”) has adopted a resolution initiating a proposal to the Santa Cruz County
Committee on School District Organization (“County Committee”) to transition from an at-large
election system to a by-trustee area election system. Education Code section 5019 grants the
County Committee the authority either to approve or reject a school district’s plan to establish
by-trustee area elections. The scope of the County Committee’s role with respect to trustee areas is
set forth in Education Code sections 5019, 5020, and 5030. Below is a detailed summary of the
County Committee’s role and the applicable procedures.

I. Legal Authority for County Committee’s Role

A by-trustee area election system is one in which each District board member must reside within a
designated trustee-area boundary and be elected only by the registered voters residing within that
trustee-area. There are three different methods by which the County Committee may establish a
by-trustee area election system in a school district: (1) initiation by the County Committee on
School District Organization, (2) initiation by petition of the electorate; and (3) initiation by
resolution of the governing board of the school district. (Ed. Code, § 5019, subd. (c)(1).)

Here, the District has initiated the process by adopting Resolution No. 12-2021-22, which it
enclosed to a January 28, 2022, letter addressed to the Santa Cruz County Superintendent and
Office of Education, a copy of which is attached to this memorandum. Resolution No. 12-202-22
sets forth the District’s request to move to by-trustee area elections and to utilize a preferred
trustee-area map, described as the “Trustee Areas-Conceptual Scenario #1,” as well as identifying
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the District’s preferred election sequence. The Resolution also requests the County Committee’s
approval of the Board’s plan to transition to by-trustee area elections starting with the November
2022 governing board election. The letter describes the District’s step-by-step process in
transitioning from an at-large election system to a by-trustee area election system. The letter and its
enclosures also describe the public outreach efforts made by the District in order to keep the public
informed and engaged throughout the process.

Now that it has received Resolution No. 12-2021-22 from the District, the County Committee must
(1) hold one public hearing in the District to gather public input on the matter, and (2) at the end of
that hearing, take action either to approve or reject the District’s request. (Ed. Code, § 5019, subd.
(c).) If the County Committee approves the establishment of by-trustee area elections in the
District, the resolution adopted by the County Committee takes effect and governs District Board
elections occurring at least 125 days after the adoption of the resolution. (Ed. Code, § 5020, subd.
(a).) Effective January 1, 2022, the County Superintendent no longer needs to call for an election
on the school district’s plan to transition to a by-trustee area election system. (Id.)

The County Committee’s role with respect to a school district’s plan to establish by-trustee areas is
relatively narrow in that it is generally limited to a single decision: whether to approve or reject the
District’s plan to implement a by-trustee area election system. At the petition review hearing, the
County Committee will have before it two resolutions: one approving the trustee areas proposed by
the District and one disapproving the trustee areas. The County Committee will adopt one of the
two resolutions based on its review of the District’s plan.

In making this decision, County Committee members should analyze: (1) whether the District’s
preferred trustee area map comports with all applicable legal requirements; and (2) whether the
District complied with the statutory process required in order to establish by-trustee area elections.
The legal requirements and the District’s specific process are described in detail below.

I1. Legal Requirements of Trustee Area Map

The County Committee may vote to approve or disapprove the District’s plan to transition to a
by-trustee area election system on the grounds that the District’s proposed trustee-area map does or
does not comply with applicable requirements set forth in state and federal law. There are certain
legally mandated criteria that the demographer must comply with when drawing trustee-area maps.
The mandatory criteria are detailed as follows:

1. Each trustee-area must satisfy the “one-person one-vote rule.” (Reynolds v. Sims (1964)

377 U.S. 533.) This means that each election district must be relatively equal in population
to ensure that each vote is relatively equivalent. (Id.)
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2. The boundaries of the trustee-area cannot be gerrymandered in violation of the principles
established by the United States Supreme Court in Shaw v. Reno (1993) 509 U.S. 630.

3. The boundaries of the trustee-areas shall be established so that the trustee-areas do not
result in a denial or abridgment of the right of any citizen to vote on account of race or
color as provided in Section 2 of the federal Voting Rights Act. (52 U.S.C., §§ 10101, et

seq.)

There are also certain optional criteria that school districts and other political subdivisions can
direct the demographer to consider (compact and contiguous trustee-area boundaries, trustee- areas
that keep communities of interest together, trustee-areas that take visible features such as
topography and geography into account, etc.). Due to the technical nature of the analysis required
to make a determination regarding the map’s compliance with legally mandated criteria, county
committees generally rely on the information and representation of the expert demographers in
making the decision to approve or deny the school districts’ proposals. The District hired a
demographer, Cooperative Strategies, to draft the proposed trustee area maps and to assist with
formation of maps that would comply with the law. The District has confirmed that its
demographer will be available at the County Committee hearing to respond to any questions or
concerns with respect to the proposed map.

I1I. District’s Compliance with Statutory Requirements

Before a school district can initiate the process of establishing trustee areas by adopting a
resolution and submitting it to the County Committee, it must take specific actions, as outlined in
Elections Code section 10010.

1. The district must hold at least two (2) public hearings, over a period of no more than thirty
(30) days, to gather community input on the composition of the trustee area maps before

drafting the maps. (Elec. Code, § 10010 subd. (a)(1).)

The District in the instant case has indicated that, on October 6 and October 20, 2021, it
held the required number of public hearings during the required periods to gather
community input.

2. The district must then publish at least one proposed trustee area map and hold at least two
additional public hearings over a period of no more than forty-five (45) days to obtain
public input regarding the content of the proposed maps and sequence of elections. (Elec.
Code, § 10010 subd. (a)(2).) The first version of a draft map must be published at least
seven (7) days prior to its consideration at a public hearing. (Id.). The district must also
publish the proposed sequence of elections. (Id.)
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The District has indicated that it published four draft map options with election sequences
on November 10, 2021, at least seven (7) days prior to the November 17, 2021, public
hearing at which the maps were first considered. The District has further indicated that, on
November 17 and December 15, 2021, it held the required number of public hearings
during the required periods to obtain public input regarding the content of the proposed
maps and sequence of elections.

In connection with this process, the District also has indicated that it provided its
community with various opportunities to provide input regarding the proposed trustee-area
maps. These public outreach efforts are described in detail in the District’s January 28,
2022, letter.

After carrying out all of the foregoing statutory requirements, the school district must then hold
another public hearing at which it may formally adopt the resolution initiating the request to seek
approval from the county committee on school district organization to establish by-trustee area
elections. (Elec. Code, §10010, subd. (a).) Following a public hearing held on January 19, 2022,
the District’s governing board adopted Resolution No. 12-2021-22, thereby initiating the present
request to the County Committee to approve the District’s establishment of by-trustee area
elections. or concerns with respect to the proposed map.

A review of the actions taken by the District indicates that it has complied with the statutory
requirements set forth in Elections Code section 10010.

IV. Election Sequence

The District’s Resolution No. 12-2021-22 states that the District will hold by-trustee area elections
in proposed Trustee Areas 3 and 4 in November 2022 and proposed Areas 1, 2, and 5 in November
2024.

V. Conclusion

Based on the information submitted by the District, it is believed that the proposed trustee-area
map, the proposed election sequence, and the public input process followed by the District are
legally sufficient.

Attachments: January 28, 2002, Correspondence from Scott Turnbull, Superintendent, Soquel

Union Elementary School District to Dr. Faris Sabbah, Committee Secretary, Santa
Cruz County Office of Education, and accompanying materials from School District
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District
Administration

620 Monterey Avenue
Capitola, CA 95010

www.suesd.org

Scott Turnbull
Superintendent
STumbull@suesd.org
(831) 464-5639

(831) 470-7182 FAX

Michelle Kennedy
Assistant Superintendent,
Business Services
MKennedy@suesd.org
(831) 464-5632

(831) 479-7182 FAX

Jessica Kiernan
Assistant Superintendent,
Educational Services
JKiernan@suesd.org
(831) 464-5637

(831) 475-5196 FAX

Eric Olsen

Director, Student Services
EQlsen@suesd.orq

(831) 464-5631

(831) 475-2087 FAX

Board of Trustees
Amanda Jackson Miller
Jennifer Izant Gonzales
Phil Rodriguez

Ted Donnelly

Carolyn Freedman

January 28, 2022

Via U.S. Mail and Electronic Mail

Dr. Faris Sabbah, Committee Secretary
County Superintendent of Schools
Santa Cruz County Office of Education
400 Encinal Street

Santa Cruz, CA 95060

Re: Proposal to County Committee on School District Organization
Dear Dr. Sabbah:

[ am writing today on behalf of the Soquel Union Elementary School District (“District”), to
respectfully submit the District Board of Education’s (“Board”) proposal to adopt by-trustee area
elections for approval by the Santa Cruz County Committee on School District Organization
(“County Committee™).

The District Board is currently elected under an “at-large” election system, where trustees are elected
by voters of the entire District. Upon consideration of the California Voting Rights Act (“CVRA”),
on October 16, 2019, the Board adopted Resolution No. 7-2019-20, declaring its intent to transition
from at-large to by-trustee area elections, where each Board member must reside within the
designated trustee area boundary, and is elected only by voters in that trustee area, upon the release of
the 2020 Federal Census data. On October 6, 2021, afier the 2020 Federal Census data was released,
the Board adopted Resolution Number 10-2021-22, re-declaring its intent to transition from at-large
to by-trustee area Board elections.

On January 19, 2022, after five public hearings on the proposed transition, the Board adopted
Resolution No. 12-2021-22, adopting by-trustee area elections, selecting a trustee area boundary
map/election staggering schedule, and initiating this proposal to the County Committee. As indicated
in the Resolution, the Board took all necessary steps to comply with the appropriate procedures and
policies of law.

Education Code sections 5019 and 5030 authorize the County Committee to approve the District
Board’s proposed change from at-large to by-trustee area elections. When a proposal is made
pursuant to Education Codes section 5019, the County Committee shall call and conduct at least one
public hearing within the district making the proposal on the matter, and at the conclusion of the
hearing, shall approve or disapprove the proposal. (Ed. Code, § 5019, subd. (c)(2).)

My understanding is that this meeting will be scheduled in February and my assistant will be
forwarding dates of availability for the District. Please let me know if you or the County Committee
needs any additional information, assistance in scheduling the County Committee meeting, or if you
would like to set up a time to discuss. We look forward to working with you, as we complete this
exciting process.

Tt Jilf

Scott Turnbull 5
Superintendent
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Attachment A
164-Pages Total

Santa Cruz County Committee on School District By-Trustee Area Elections
January 28, 2022 - Agenda

Soquel Union Elementary School District Community Engagement & Communication Actions for Transition to

Trustee-Area Elections

Date Message Detail
10/16/2019  |The Board Adopted Resolution Regular Meeting of the Board of Trustees, October 16, 2019
No. 7-2019-20, signaling its intent agenda.
to transition to by-trustee area Resolution No. 7-2019-20 approved during the meeting. Attached:
elections upon the release of the Agenda and Resolution
2020 Federal Census data.
10/06/2021  |Public Hearing: Public Hearing Notice: Posted on website, in school office windows
SUESD posted a Notice of Public and in the District Office glass window box.
Hearing to gather public input Public invited to participate and make comments during the public
regarding the potential hearing in-person, or view the meeting using the District’s live-
composition of trustee are stream on the following link:
boundaries. https://vqutu.be/45-'CuRnJcW\_( _ _ _
Notice of October 6. 2021 to Presentation reg_a_rdlng the California Voting nghts Act and the
- . Lo process to transition to By-Trustee Area elections.
consider adoption of re-intent Presentation regarding the process Demographer undertakes in
Resolution affirming Board’s drawing potential Trustee Area boundaries. Resolution No. 10-
intent to begin transition to By- 2021-22 Resolution to re-initiate a transition to a By-Trustee Area
Trustee Area Elections. election system commencing with the 2022 Governing Board
Election: Attached: Agenda, Lozano Smith, Attorneys At Law
presentation, Cooperative Strategies, Demographer presentation and
Resolution No. 10-2021-22.
10/14/2021  |Posted to the Soquel Union Superintendent Turnbull posted to the SUESD FACEBOOK page
Elementary School District the following message:
FACEBOOK Group: Dear SUESD Parents and Families,
October 14, 2021 Our school board is considering the transition from at-large
Information regarding the elections to district-based (by-trustee area) elections. This transition
California Voting Rights Act is being considered in relation to the California VVoting Rights Act
(CVRA). (CVRA). The thrust of the act is to ensure the most equitable
elections possible. This is important work and | want to make sure
that it does not fly under the radar so | am bringing it to your
attention here.
10/20/2021  |Public Hearing: Public Hearing Notice: Posted on website, in school office windows
SUESD posted a Notice of Public and in the District Office glass window box.
Hearing to gather public input Public invited to participate and make comments during the public
regarding the potential hearing in-person, or view the meeting using the District’s live-
composition of trustee area stream on the following 'Ilnk:
boundaries. https://youtu.be/8YzJPbiWdwM
Information item regarding election of Board Members; Second
Hearing regarding potential composition of Trustee Areas prior to
drawing of Maps, pursuant to Elections Code Section 10010,
Subdivision(a)(1). Attached: Agenda, Public Hearing Notice,
Cooperative Strategies, Demographer presentation.
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https://youtu.be/45-CuRnJcWY
https://youtu.be/8YzJPbiWdwM

11/2021 Article Published in the Capitola/ Posted Article on page 30 of the Capitola/ Soquel Times
Soquel Times Newspaper. Newspaper. The title of the article:
Change Coming to School Board Elections
Five Areas to be Created to Comply with Voting Rights Act
11/17/2021  |Public Hearing: First Public Hearing regarding proposed composition of Trustee
SUESD posted a Notice of Public IAreas, pursuant to Elections Code Section 10010, Subdivision(a)(2).
Hearing to gather public input Public Hearing Notice: Posted on website, in school office windows
regarding the potential and in the District Office glass window box.
composition of trustee area Public invited to participate and make comments during the public
boundaries. hearing in-person, or view the meeting using the District’s live-
stream on the following link:
https://voutu.be/GHbAQoWFSto
IAttached: Agenda, Public Hearing Notice, Cooperative Strategies,
Demographer presentation.
11/24/2021  |Article Published in the Santa Posted Article on page .A04 of the Santa Cruz Sentinel Newspaper.
Cruz Sentinel Newspaper. Section: Coast Lines, Soquel
Section: Coast Lines The title of the article:
Soquel District Seeks Input on Trustee- Area Votes
12/01/2021  |SUESD Map Input Session: Interested community members could join a Zoom link to find out
CVRA all the information, including four different scenario maps up for
Virtual Meeting consideration, on the CVRA website:
6:30 pm https://www.suesd.org/cvra
English and in Spanish
12/06/2021  |Posted to the Soquel Union Superintendent Turnbull posted to the SUESD FACEBOOK page
Elementary School District the following message:
FACEBOOK Group: \We will be holding another virtual input session regarding our map
December 6, 2021 scenarios for the transition from general school board elections to
Information regarding the trustee-area elections. This virtual meeting will take place on
California Voting Rights Act Monday, December 13, 2021, at 6:30 p.m. All of the information
(CVRA). can be accessed here....
Llevaremos a cabo otra sesion virtual de aportes con respect a
nuestros escenarios de mapas para la transicion de las elecciones
generals de la junta escolar a las el....
12/13/2021  |SUESD Map Input Session #2: Interested community members could joina ~ Zoom link to find

CVRA

Virtual Meeting

6:30 pm

English and in Spanish

out all the information, including four different scenario maps up
for consideration, on the CVRA website:
https://www.suesd.org/cvra
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https://youtu.be/GHbAQoWFSto
https://www.suesd.org/cvra
https://www.suesd.org/cvra

12/15/2021

Public Hearing:

SUESD posted a Notice of Public
Hearing on the proposed maps and
select a preferred trustee area
boundary map and election
sequencing schedule.

Second Public Hearing regarding proposed composition of Trustee
IAreas, pursuant to Elections Code Section 10010, Subdivision(a)(2).
Public Hearing Notice: Posted on website, in school office windows
and in the District Office glass window box.

Public invited to participate and make comments during the public
hearing in-person, or view the meeting using the District’s live-
stream on the following link:

https://youtu.be/W4gMW-LxXns

IAttached: Agenda, Public Hearing Notice, Cooperative Strategies,
Demographer presentation.

01/19/2022

Public Hearing:

SUESD posted a Notice of Public
Hearing on the proposed maps and
select a preferred trustee area
boundary map and election
sequencing schedule.

Final Public Hearing on the proposed maps and select a preferred
trustee area boundary map and election sequencing schedule.
Public invited to participate and make comments during the public
hearing virtual by using Zoom link:
https://suesd-org.zoom.us/j/84668617663

The virtual board meeting was view by using the District’s live-
stream on the following link:
https://youtu.be?2sj3Ix-0hYq

Attached: Agenda, Public Hearing Notice, Cooperative Strategies,
the Demographer presentation, and the items listed below.
Action Items on the Board Agenda for January 19, 2022:

e  Consider Adopting Trustee Area Map Related to
Transition to By-Trustee Area Elections- Map Scenario 1
selected- copy attached.

e  Consider Adoption of Sequencing Schedule Related to
Transition to By-Trustee Area Elections- Conceptual
Trustee Areas- Scenario 1 selected with Option 2- copy
attached.

e  Consider Adopting Resolution Initializing a Proposal to
the Santa Cruz County Committee on School District
Organization for the Adoption of By-Trustee Area
Elections- Resolution No. 12-2021-22 attached.

Resolution Initiating a Proposal to the Santa Cruz County
Committee on School District Organization for the Adoption of By
Trustee Area Elections.
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https://youtu.be/W4gMW-LxXns
https://suesd-org.zoom.us/j/84668617663
https://youtu.be/?2sj3lx-0hYg

SOQUEL UNION ELEMENTARY SCHOOL DISTRICT
Regular Meeting of the Board of Trustees

AGENDA

October 16, 2019

SOoQUEL Soquel Union Elementary School District
OCK\ Sandra Wallace Board Room

— 620 Monterey Avenue, Capitola, California 95010

6:30 p.m. — Open Session Begins
DISTRICT MISSION STATEMENT

Staff, students, parents and the community share the responsibility for each child’s
success. We are committed to ensuring that each student develops the skills and confidence
Jor lifelong achievement and is prepared to make a positive contribution to our world.

1. CALL TO ORDER (6:30 p.m.)

Call Open Session to Order
1.A.  Pledge of Allegiance (Soquel Elementary School Student)
1.B. Roll Call
1.C.  Adoption of Agenda

Adoption of the Agenda includes the Consent Agenda, Consent Agenda items are considered by the Board in one action, There will be no
discussion on these items prior to the time the Board votes on the mation, unless members of the Board, staff, or public have requested under
Adoption of the Agenda those specific items to be discussed and/or removed from the Consent Agenda,

2. CONSENT AGENDA

2.A. Approve Minutes of the October 2, 2019 Regular Board Meeting

2.B. Approve Personnel Actions

2.C. Ratify Payment of Bills and Warrants: Review and Approve Orders and
Warrants Regarding Expenditures of Budgeted Funds

3. PUBLIC COMMUNICATIONS

Members of the audience are welcome to address the Board of Trustees during Public Communications regarding items not listed
on this agenda. For items not on the agenda, we request that you fill out one of the forms available at the sign-in register and
submit it to the Executive Assistant to the Superintendent prior to the opening of the meeting. Three minutes may be allotted to
each speaker and a maximum of twenty minutes to each subject matter. The Trustees cannot take action on these matters unless
such matters are placed on a future agenda, according to law. If the item is on the agenda, you will have the opportunity to speak
at the time the agenda item is discussed. Please address the Board President. These proceedings are audio-recorded. (Board
Policy 9323) Board members shall hold the education of students above any partisan principle, group interest, or personal
interest. (Board Bylaw 9200),

COMPLETE BOARD PACKET AVAILABLE AT http://www.suesd.org
COPIES OF MATERIALS PROVIDED TO THE BOARD OF TRUSTEES ONLY ARE AVAILABLE FOR PUBLIC REVIEW AT THE DISTRICT OFFICE

District Website: www.suesd.org
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4. RECOGNITIONS

4.A.

Recognize 2019-20 New Brighton Middle School Student Government Officers
The 2019-20 New Brighton Middle School Student Government Officers will be recognized at tonight’s
meeting.

(Addresses LCAP/Goal #1 (High Quality Instruction)

5. STANDING REPORTS

5.A. Items from Superintendent and Assistant Superintendents

5.B. Items from California School Employees Association

5.C. Items from Soquel Education Association

5.D. Items from Trustees: Reports on Meetings and Conferences Attended or Visits to

Schools, and Public Communications

6. PRESENTATION, INFORMATION, DISCUSSION ITEMS

6.A. Presentation from Nikki Bryant LeBlond, Recreation Supervisor, City of
Capitola Regarding the After School Program at New Brighton Middle School
Nikki Bryant LeBlond, Recreation Supervisor, City of Capitola, will update the board on the After
School Program at NBMS.
(Addresses LCAP/Goal # 1/ High Quality Instruction)

6.B. Presentation Regarding the California School Dashboard Local Indicator Update
Jessica Kiernan, Assistant Superintendent, Educational Services, will present the updates to the
California School Dashboard Local Indicator.
(Addresses LCAP/Goal # 1/ High Quality Instruction)

6.C. Discussion Regarding Updates on the Local Control Accountability Plan (LCAP)
Dr. Jessica Kiernan, Assistant Superintendent, Education Services will discuss the updates to the
LCAP.
(Addresses LCAP/Goal # 1/ High Quality Instruction)

6.D. Discussion Regarding the Comprehensive School Safety Plan

Scott Turnbull, Superintendent, will discuss the Comprehensive School Safety Plan,

(Addresses LCAP/Goal # 3/ Safe Schools)

7. ACTION ITEMS
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7.A. Consider Ratifying Change Orders to the Measure C Projects
The Board of Trustees will consider ratifying Change Orders to the Measure C Projects.
(Addresses LCAP/Stakeholder Engagement (Governance)

7.B. Consider Adoption of Resolution to Initiate a Transition to a By-Trustee Area

Election System Commencing with the 2022 Governing Board Election
The Board of Trustees will consider adopting the Resolution to Initiate a Transition to a By-Trustee
Area Election System commencing with the 2022 Governing Board Election.

8. CORRESPONDENCE

9. FUTURE AGENDA ITEMS (As requested by Trustees)

Item

Requested By Date

10. ADJOURNMENT

The next regularly scheduled Board Meeting is November 6, 2019.

Upcoming Board Meeting Dates

November 20, 2019 March 18, 2020
December 18, 2019 April 15, 2020
January 15, 2020 May 6, 2020
February 5, 2020 May 20, 2020
February 19, 2020 June 3, 2020
March 4, 2020 June 17, 2020

District Schools

Main Street Elementary School www.mainst.suesd.org

Soquel Elementary School www.soquel.suesd.org

Santa Cruz Gardens Elementary School www.scg.suesd.org

New Brighton Middle School www.nbms.suesd.org

Opal Cliffs School www.scg.suesd.org/opal-cliffs-school

VISITORS:  If you wish to address an item on the agenda, please be present at the beginning of the meeting, An item MAY be moved to

the beginning of the agenda. Please fill out a speaker form so that the Board may recognize you. Individuals needing special
accommedations including (but not limited to) an American Sign Language interpreter, accessible seating or documentation in
accessible formats should contact the Superintendent’s Office at 464-5639 at least two days prior to the meeting date.
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RESOLUTION OF THE GOVERNING BOARD
OF THE SOQUEL UNION ELEMENTARY SCHOOL DISTRICT
Resolution No, 7-2019-20

Resolution to Initiate a Transition to a By-Trustee Area Election System Commencing with
the 2022 Governing Board Election

WHEREAS, California Education Code sections 5019 and 5030 authorize the Santa Cruz
County Committee on School District Organization (“County Committee™), upon application of
a school district’s Governing Board, to change the method of election of governing board
members in a school district under its jurisdiction;

WHEREAS, the California Voting Rights Act (“CVRA”) disfavors the use of an “at-
large” election system for governing board members of a school district if “at-large” elections
may impair the ability of a protected class to elect candidates of its choice or its ability to
influence the outcome of an election;

WHEREAS, board members of the Soquel Union Elementary School District (“District™)
are currently elected using on “at-large” election system (i.e., election system in which registered
voters of the entire jurisdiction elect candidates to the Governing Board);

WHEREAS, the considered view of the Board that the public interest will be better
served by election of its board members using a “by-trustee area” election system (i.e., elections
in which one candidate residing in each trustee area is elected by only the registered voters in
that particular trustee area);

WHEREAS, because the data from the 2020 decennial federal census will not be released
until 2021, after the 2020 election, if the District were to transition to “by-trustee” area elections
in time for the 2020 election, it would be relying on data from the 2010 decennial federal census
as a basis for drawing trustee area maps, which would not provide the most updated and reliable
data about the demographics of the District;

WHEREAS, implementing the change to “by-trustee area” voting in 2022 instead of
2020 will eliminate the cost of some demographic services and the time and expense of two
districting processes in two years, one for November 2020 using 2010 census data and a new
process for November 2022 after the decennial 2020 census; and

WHEREAS, the Board, cognizant of its need for fiscal responsibility, desires to
implement this change in the manner of electing board members in a cost effective and efficient
manner,

NOW, THEREFORE, the Board hereby resolves, orders and determines as follows:
1. The above recitals are true and correct;
2. Trustee area boundary lines shall be developed based on the most updated federal decennial

census data following its release in 2021 to provide for “by-trustee areas” elections to be
implemented in the 2022 and 2024 election cycles;
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8.

By this resolution and pursuant to Education Code sections 5019, 5030 and other applicable
provisions of law, the Board directs District staff to transmit this resolution to the County
Committee to apply to have the County Committee adopt a change in the method of clecting
members of the Board from “at-large” elections to “by-trustee area” elections commencing
with the 2022 Board elections;

Before submitting a final proposal to the County Committee for trustee area maps using the
federal census data, multiple public hearings held in accordance with Elections Code section
10010 shall be scheduled to obtain public input on the draft proposals;

The Board shall apply to the County Committee for establishment of trustee areas pursuant to
Education Code section 5019 in a timely manner to have the 2022 elections for the Board
conducted within the new trustee areas;

The Superintendent, or designee, is hereby directed to prepare additional Board resolutions
and documents, as needed, to meet all applicable legal requirements in a timely manner, and
to seek a waiver from the State Board of Education of the election requirement imposed by
Education Code section 5020;

The Superintendent, or designee, shall consult with legal counsel to take all steps necessary
to implement and give effect to this resolution; and

The foregoing resolution shall take effect immediately upon its adoption.

PASSED AND ADOPTED by the Board on October 16, 2019, ata duly noticed meeting by the
following vote:

AYES: Amanda Jackson Miller, Ted Donnelly, Phil Rodriguez, Carolyn Freedman and Jennifer
Izant Gonzales

NOES: None

ABSTAIN: None

ABSENT:; None

e wﬁ// LF A

/ - jo——
Scott Turnbull, Su gﬁtendcm Amanda Jackson Miller, President
Secretary to the Board of Trustees Board of Trustees

2
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Soquel Union Elementary School District
620 Monterey Ave
Capitola, CA 95010

**PLEASE POST**

NOTICE OF PUBLIC
HEARING

The Soquel Union Elementary School District will hold a public hearing on
October 6, 2021, to gather public input regarding the potential composition of trustee
area boundaries.

The Soquel Union Elementary School District’s Board of Education is currently
elected under an “at-large” election system, where Board members are elected by voters
of the entire District. On October 16, 2019, the Board adopted Resolution No. 7-2019-
20, signaling its intent to transition to by-trustee area elections upon the release of the
2020 Federal Census data. In a by-trustee area election system, each Board member
must reside within the designated trustee area boundary and is elected only by the voters
in that trustee area. With the release of the 2020 Census Data scheduled for the end of
September, the Board will hold the first of two public hearings to gather input on
composition of potential trustee areas pursuant to Elections Code section 10010.

The public hearing is scheduled as follows:

DATE IME LOCATION

Wednesday, 6:30 p.m. or Soquel Union Elementary School

October 6, 2021 thereafter District, Sandra Wallace Board Room
620 Monterey Ave

Capitola, CA 95010

The public is invited to participate and make comments during the public hearing.

Individuals may attend this public hearing in-person, or view the meeting using the

District’s live-stream of the meeting at the following link:
https://youtu.be/45-CuRnJcWY

If you have any questions regarding this public hearing, please contact Superintendent
Scott Turnbull at 831-464-5639 or sturnbull@suesd.org.
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Dear SUESD Parents and Families,

Our school board is considering the transition from at-large
elections to district-based (by-trustee area) elections. This
transition is being considered in relation to the California Voting
Rights Act (CVRA). The thrust of the act is to ensure the most
equitable elections possible. This is important work and | want to
make sure that it does not fly under the radar so | am bringing it to
your attention here. The process will take several month... See more

See Translation

SUESD.ORG
Board Of Trustees | SUESD

The Soquel Union Elementary School District is governed by a fiv...



Soquel Union Elementary School District
620 Monterey Ave
Capitola, CA 95010

**PLEASE POST**

OTICE OF PUBLIC
HEARING

The Soquel Union Elementary School District will hold a public hearing on
October 20, 2021, to gather public input regarding the potential composition of trustee
area boundaries.

The Soquel Union Elementary School District’s Board of Education is currently
elected under an “at-large” election system, where Board members are elected by voters
of the entire District. On October 16, 2019, the Board adopted Resolution No. 7-2019-
20, signaling its intent to transition to by-trustee area elections upon the release of the
2020 Federal Census data. In a by-trustee area election system, each Board member
must reside within the designated trustee area boundary and is elected only by the voters
in that trustee area. With the release of the 2020 Census Data scheduled for the end of
September, the Board will hold the second of two public hearings to gather input on
composition of potential trustee areas pursuant to Elections Code section 10010.

The public hearing is scheduled as follows:

DATE TIME LOCATION

Wednesday, 6:30 p.m. Soquel Union Elementary School

October 20, 2021 District, Sandra Wallace Board Room
620 Monterey Ave

Capitola, CA 95010
The public is invited to participate and make comments during the public hearing.
Individuals may attend this public hearing in-person, or view the meeting using the
District’s live-stream of the meeting at the following link:

https://youtu.be/8YzJPbiWdwM

If you have any questions regarding this public hearing, please contact Superintendent
Scott Turnbull at 831-464-5639 or sturnbull@suesd.org.
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SOQUEL UNION ELEMENTARY SCHOOL DISTRICT
Regular Meeting of the Board of Trustees

AGENDA

October 6, 2021

Soquel Union Elementary School District
Sandra Wallace Board Room
620 Monterey Avenue, Capitola, California 95010

6:30 p.m. - Open Session Begins
Our in-person meeting will be live-streamed at the following link:
https://voutu.be/45-CuRnJcWY

All individuals attending this meeting in-person must wear a face covering

DISTRICT MISSION STATEMENT
Staff, students, parents and the community share the responsibility for each child’s
success. We are committed to ensuring that each student develops the skills and confidence
Jor lifelong achievement and is prepared to make a positive contribution to our world.

1. CALL TO ORDER (6:30 p.m.)

Call Open Session to Order
1.A.  Pledge of Allegiance (Santa Cruz Gardens Elementary School Student)
1.B. RollCall
1.C. Adoption of Agenda

Adoption of the Agenda includes the Consent Agenda. Consent Agenda items are considered by the Board in one action. There
will be no discussion on these items prior to the time the Board votes on the motion, unless members of the Board, staff, or public
have requested under Adoption of the Agenda those specific items to be discussed and/or removed from the Consent Agenda.

2. CONSENT AGENDA

2.A. Approve Minutes of the September 8, 2021 Regular Board Meeting

2.B. Approve Personnel Actions
2.C. Consider Approval of Board Policy 5145.6, Parental Notifications, Second
Reading

2.D. Consider Approval of the District Surplus or Obsolete Equipment
2.E. Ratify Payment of Bills and Warrants: Review and Approve Orders and
Warrants Regarding Expenditures of Budgeted Funds

District Website: www.suesd.org
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3. PUBLIC COMMUNICATIONS

In addition to speaking in-person, the following channels are available for public comment.

1. Email Before The Meeting: You can email the SUESD Board of Trustees
by using board@suesd.org. Comment pertaining to items NOT on the
agenda will be read by the board if received before 6:30 p.m. on
October 5, 2021.

2. Email During the Meeting: During the meeting, you can email public
comment by using publiccomment@suesd.org. Your comment will be read
aloud.

3. Text During the Meeting: During the meeting, you can text public
comment by using (831) 200-3546. Your comment will be read aloud.

Public comment via videoconference (i.e. Zoom) will not be an available channel for this meeting.
That mode of public comment was made available in previous SUESD Board Meetings at a time
when members of the public were not allowed to attend our meetings in-person.

We will be mindful of pausing on each agenda item so as not to miss any public comment. If you are
writing your comment and want to be sure we do not move on from the item in question, you can email or
text a precursor message such as, "l want to comment on this item," which will let us know that you want
to comment but may need a bit more time to finish typing. Contact the superintendent
(sturnbull@suesd.org) by October 5, 2021 at 6:30 p.m. if you have any questions about how to access the
board meeting or how to make a public comment.

Members of the audience are welcome to address the Board of Trustees during Public Communications
regarding items not listed on this agenda. For items not on the agenda, we request that you fill out one of
the forms available at the sign-in register and submit it to the Executive Assistant to the Superintendent
prior to the opening of the meeting. Three minutes may be allotted to each speaker and a maximum of
twenty minutes to each subject matter. The Trustees cannot take action on these matters unless such
matters are placed on a future agenda, according to law. If the item is on the agenda, you will have the
opportunity to speak at the time the agenda item is discussed. Please address the Board President. These
proceedings are video-recorded. (Board Policy 9323) Board members shall hold the education of students

above any partisan principle, group interest, or personal interest. (Board Bylaw 9200).

COMPLETE BOARD PACKET AVAILABLE AT hitp://www.suesd.org
COPIES OF MATERIALS PROVIDED TO THE BOARD OF TRUSTEES ONLY ARE AVAILABLE FOR PUBLIC REVIEW AT THE DISTRICT OFFICE

4. PUBLIC HEARINGS

4.A. | Public Hearing Regarding Election of Board Members.
The District will hold a first public hearing regarding potential composition of trustee areas prior to drawing
of maps, pursuant to Elections Code Section 10010.

(Addresses LCAP/ Goal #3/ Stakeholder Engagement (Governance)
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5. STANDING REPORTS

5.A. Items from Superintendent and Assistant Superintendents

5.B. Items from California School Employees Association

5.C. Items from Soquel Education Association

5.D. Items from Trustees: Reports on Meetings and Conferences Attended or Visits to

Schools, and Public Communications

6. PRESENTATION, INFORMATION, DISCUSSION ITEMS

6.A.

Presentation Regarding the California Voting Rights Act and the Process to

Transition to By-Trustee Area Elections
Legal Counsel, Lozano Smith, will make a presentation regarding the California Voting Rights Act and
the Process to Transition to By-Trustee Area Elections.

(Addresses LCAP/ Goal #3/ Stakeholder Engagement (Governance)

6.B.

Presentation Regarding Process Demographer Undertakes in Drawing Potential

Trustee Area Boundaries
Demographer, Cooperative Strategies will make a presentation regarding the process the demographer
undertakes in drawing potential Trustee Area Boundaries.

(Addresses LCAP/ Goal #3/ Stakeholder Engagement (Governance)

6.C.

Presentation Regarding the Summer School Program and ESY
Jessica Kiernan, Assistant Superintendent, Educational Services and Eric Olsen, Director of Student
Services, will make a presentation regarding the Summer School Program and ESY.

(Addresses LCAP/Goal # 1/ High Quality Instruction)

6.D.

Discussion Regarding Updates on the Local Control Accountability Plan (LCAP)
Jessica Kiernan, Assistant Superintendent, Educational Services will discuss updates on the LCAP at
tonight’s meeting.

(Addresses LCAP/ Goal #3/ Stakeholder Engagement (Governance)
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7. ACTION ITEMS

71.A.

Consider Adoption of Re-Intent Resolution Affirming Board’s Intent to Begin
Transition to By-Trustee Area Elections
The Board of Trustees will consider adoption of Re-Intent Resolution affirming Board's intent to begin

transition to By-Trustee Area Elections.
(Addresses LCAP/ Goal #3/ Stakeholder Engagement (Governance)

Recommended Action: Adopt the Re-Intent Resolution affirming Board’s intent to begin
transition to By-Trustee Area Elections.

7.B.

Consider Approval of the Memorandum of Understanding (MOU) with the

City of Capitola for Out-of-School Time (OST) Program
The Board of Trustees will consider approval of the MOU with the city of Capitola for OST Program.
(Addresses LCAP/ Goal #3/ Stakeholder Engagement (Governance)

Recommended Action: Approve the MOU with the City of Capitola for OST Program.

-

Consider Approval of the Proposed District Representatives to the SELPA

Community Advisory Council (CAC)
The Board of Trustees will consider approval of the District Representatives to the SELPA CAC.
(Addresses LCAP/ Goal #3/ Stakeholder Engagement (Governance)

Recommended Action: Approve the CAC Representatives to the SELPA.

71.D.

Consider Approval of Date and Agenda for the 2022 LCAP Community Forum
The Board of Trustees will consider approval of date and agenda for the 2022 LCAP Community

Forum.
(Addresses LCAP/ Goal #3/ Stakeholder Engagement (Governance)

Recommended Action: Approve the date and agenda for the 2022 LCAP Community Forum.

7.E.

Consider Approval of the Board of Trustees Governance Handbook, Second
Reading

The Board of Trustees will consider approval of the Trustees Governance Handbook, as a second

reading at tonight's meeting.
(Addresses LCAP/ Goal #3/ Stakeholder Engagement (Governance)

Recommended Action: Approve the Board of Trustees Governance Handbook.

8. CORRESPONDENCE

9. FUTURE AGENDA ITEMS (As requested by Trustees)

Item

Requested By Date
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10. ADJOURNMENT

The next regularly scheduled Board Meeting is October 20, 2021,

Upcoming Board Meeting Dates

November 3, 2021 March 2, 2022

November 17, 2021 March 16, 2022
December 15, 2021 April 20, 2022
January 19, 2022 May 4, 2022
February 2, 2022 May 18, 2022
February 16, 2022 June 1, 2022
June 15, 2022

District Schools

Main Street Elementary School www.mainst.suesd.org

Soquel Elementary School www.soquel.suesd.org

Santa Cruz Gardens Elementary School www.scg.suesd.org

New Brighton Middle School www.nbms.suesd.org

Opal Cliffs School www.scg.suesd.org/opal-cliffs-school

VISITORS:  Ifyou wish to address an item on the agenda, please be present at the beginning of the meeting. An item MAY be moved to
the beginning of the agenda. Please fill out a speaker form so that the Board may recognize you. Individuals needing special
accommodations including (but not limited to) an American Sign Language interpreter, accessible seating or documentation in
accessible formats should contact the Superintendent’s Office at 464-5639 at least two days prior to the meeting date.

Local Community Accountability Plan (LCAP)

LCAP Goal #1: All students receive equitable, inclusive, culturally responsive, and rigorous high quality classroom
instruction with standards-based curriculum that promotes life, college, and/or career readiness.

LCAP Goal #2: Through the use of data, identify researched-based classroom differentiation, professional
development, and systemic equitable, inclusive, and culturally responsive supports needed to close present and
predictable achievement gaps.

LCAP Goal #3: All schools will be safe, equitable, inclusive, culturally responsive, and welcoming environments

that engage the entire community of staff, students and families, in strengths-oriented partnetships that support
learning for all.
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[I] 1 .ozano Smith

ATTORNEYS AT LAW

Soquel Union Elementary School
District

California Voting Rights Act
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| Why are we here?

- il

* Board adopted a resolution in 2019, committing to adopt a new
method of electing board members upon the release of the 2020
Census data.

* The 2020 Census Data was recently released on September 30.

Why are we here: Provide an overview of next steps to adopt a new
method of election; adopt a re-intent resolution; and commence public
hearing process..

LS
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Lozano Smith

Today’s Roadmap

= Qverview of the California
Voting Rights Act (“CVRA”)

= Process to Transition to By-
Trustee Area Elections
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California Voting

Rights Act




Basics of the CVRA

The CVRA prohibits at-large
elections that result in racially
polarized voting.

Purpose is to allow protected
classes to:

= Elect candidates of their choice; and

Influence the outcome of elections.
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= At-lLarge (current method of
Two Most Common election)

Election Types = District-Based (By-Trustee Areas)
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At-Large Elections

* Board members may reside anywhere within the boundaries of the school district.

* Registered voters within the boundaries of the school district may vote for all seats
on the board.

School district boundaries

™ o ¥ imr ol .o oo
" e B o T
® oo .. wlie P o®
° ® 8 @ PR
= Trustee @ - Registered voter
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District-Based (By-Trustee Area) Elections

=  District divided into trustee areas.

=  Trustees reside within a trustee area.

Public agency boundaries

Voters only vote for the trustee within their specific trustee area.

Election District 1

Election District 3

@ Election District 4

o
@
© 0 o 0© .
- €
o o © = ® o o
J @  Election District 2 ® i Election District 5 I

Y @ @ 9 @ @ = Trustee
LS

. . ‘ . = Voters residing in Trustee area
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Potential Benefits of By-Trustee Area Elections

* District is afforded protection from CVRA
claims

* Potentially has a positive impact on minority
groups’ abilities to influence elections
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Iransitioning to

By-Trustee Area
Elections




Step 1: Adopt Intent Resolution

= Public agencies can avoid CVRA liability entirely if they timely adopt
an Intent Resolution and transition to by-trustee area elections.

= On October 16, 2019, the District adopted Resolution #7-2019-20,
Resolution to Initiate a Transition to a By-trustee Area Election
System Commencing with the 2022 Governing Board election.

* Re-intent Resolution re-affirming Board’s intent to transition to by-
trustee area elections based upon the recent release of the 2020

m Federal Census data

41
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Step 2: Hearing Procedures

“Pre-Map” Hearings: 2 public hearings prior to preparing proposed by-trustee area
maps.

= “Map Consideration” Hearings: 2 public hearings to consider proposed by-trustee
area maps.

=  “Map Adoption” Hearing: Public hearing before adopting final by-trustee area map .

12
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Step 3: County Committee Review

=  The County Committee must hold at
least one hearing to change the
method of election.

= The County Committee must vote to
approve or deny the proposal.

= Voter approval/SBE waiver no longer
required as of January 1, 2022 (SB 442)

13
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Tentative Timeline

Tentative Timeline

Pre-Map hearing #1 October 6, 2021
Pre-Map hearing #2 October 20, 2021

Map-Review hearing #1 November 17, 2021

Map-Review hearing #2 December 15, 2021

Adopt final map January 19, 2022
County Committee February, 2022

44
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Other Considerations

* Terms of current board members not changed by transition to by-
trustee areas; all incumbents retain their seat for their elected term.

* Trustee area maps must be revisited and as needed, adjusted after
each federal census (2031)

* The exterior boundary of the District does not change.

15
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Engaging the Community

Social Media

Direct Messaging — text
message and email

Local Newspaper — press
releases and public notices

Meetings — Community forums,
public hearings, staff meetings

46
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Next Steps

Re-intent Resolution

Demographer
Presentation

Pre-map hearing #1

47
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Questions?
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@l.ozanoSmith

Disclaimer: These materials and all discussions of these materials are for instructional purposes only and do not constitute legal advice. If you need legal advice, you should contact your
local counsel or an attorney at Lozano Smith. If you are interested in having other in-service programs presented, please contact clientservices@lozanosmith.com or call (559) 431-5600.

Copyright © 2021 Lozano Smith

All rights reserved No portion of this work may be copied, distributed, sold or used for any commercial advantage or private gain, nor any derivative work prepared therefrom, nor shall
any sub-license be granted, without the express prior written permission of Lozano Smith through its Managing Partner. The Managing Partner of Lozano Smith hereby grants permission
to any client of Lozano Smith to whom Lozano Smith provides a copy to use such copy intact and solely for the internal purposes of such client. By accepting this product, recipient agrees
it shall not use the work except consistent with the terms of this limited license.
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|

BACKGROUND
WHAT IS THE CALIFORNIA VOTING RIGHTS ACT (“CVRA")?

* Took effect January 1, 2003.
 Prohibits the use of “at-large” elections when such an election system:

“impairs the ability of a protected class to elect candidates of its
choice or its ability to influence the outcome of an election...”

-(Elections Code §14027.)

Soquel Union Elementgry School District | Trustee Area Process



> TYPES OF ELECTIONS

AT-LARGE ELECTIONS

Candidates must reside within the District’s boundaries and are elected by all the
voters who reside in the District's boundaries (Education Code Section 5030(a)). This is

the method of election currently used by Soquel Union Elementary School District
("SUESD").

FROM-TRUSTEE AREA ELECTIONS

Candidates must reside in specific geographic areas within the District's boundaries
called “Trustee Areas” but are elected by all the voters who reside in the District’s
boundaries (Education Code Section 5030(c)).

BY-TRUSTEE AREA ELECTIONS

Candidates must reside in specific Trustee Areas within the District's boundaries and
are elected only by the voters who reside in the same Trustee Areas (Education Code
Section 5030(b)). This method of election is the only method that is safe from
challenge under the California Voting Rights Act.
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» TRUSTEE AREA PROCESS

DATE ACTIVITY

October 6, 2021 Board Meeting: First Pre-Map Public Hearing and Presentation
October 20, 2021 Board Meeting: Second Pre-Map Public Hearing

October - November 2021 Preparation of draft trustee area scenarios

November 17, 2021 Board Meeting: First Public Hearing on Trustee Area Scenarios
December 15, 2021 Board Meeting: Second Public Hearing on Trustee Area Scenarios

Board Meeting: Third Public Hearing on Trustee Area Scenarios
January 19, 2022 Board Selection of Trustee Area Map
Board Consideration of Change in Election Method

February 2022 County Committee on School District Organization Holds a Public Hearing and
y Considers Approval of Change in Election Method and Trustee Area Map

November 2022 First Election Held Utilizing Trustee Areas

Soquel Union Elementsasry School District | Trustee Area Process



» SENATE BILL NO. 442

Waiver submission requirement to the State Board of Education
regarding changing the election method have been replaced recently
with the passage of SB 442.

SB 442 provides a county committee on school district organization to by
resolution, approve a proposal to establish trustee-areas and to elect
governing board members using district-based elections, as defined,
without voter approval. Requires the resolution to include a declaration
that the change in the method of electing members of the governing
body is being made to comply with the purposes of the California Voting
Rights Act of 2001. Requires the resolution to take effect upon adoption
and will govern all elections for governing board members occurring
within 125 days of its adoption.

Soquel Union Elemengfry School District | Trustee Area Process
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>

CONSIDERATIONS

QA3

Each area shall contain nearly
equal number of inhabitants

Drawn to comply with the Federal
Voting Rights Act

Compact and contiguous, as much
as possible

Respect communities of interest,
as much as possible

v,

QO

IN TRUSTEE AREAS

Follow man-made and natural
geographic features, as much as
possible

Respect incumbency, if possible

considerations (i.e.,
locations of

Other local
school boundaries,
school sites)

Soquel Union Elemenggry School District | Trustee Area Process
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» DISTRICT DEMOGRAPHICS
2020 CENSUS DATA

Total Age 18
Population* and over
Population Total % Total %
Hispanic/Latino | 5,863 | 21.8% | 4,292 | 19.1%
White 18,037 | 67.0% | 15,724 | 70.1%
Black / Afri
ack/AfMcan | 535 | 09% | 207 | 0.9%
American
American Indian
[o) o,
/Alaska Native 64 0.2% e0 0.3%
Asian 1,049 3.9% 913 41%
Native
Hawaiian/ 26 0.1% 25 0.1%
Pacific Islander
E. el Union Elemenigty Schoed Slstrizt (SUESD)
- Other 1,473 5.5% 1,062 47%
City of Capitola T M
ovsemcss o oriviore 164 | 06% | 138 | 0.6%
Races

26,908 100%

*Source: Statewide 2021 Redistricting Database (Census 2020}

22,421 100%

Soquel Union Elemenggry School District | Trustee Area Process o



> DISTRICT DEMOGRAPHICS
CITIZEN VOTING AGE POPULATION ESTIMATES

2015-2019 CVAP*

Population Total %
Hispanic/Latino 2,786 13.7%
White 16,094 78.9%
Black / Afri
aci/ETiean 105 0.5%
American
American Indian / o
Alaska Native £l tallo
Asian 599 2.9%
| Sl ®» . Native Hawaiian/ 0 0.0%
B'““Z“."‘”‘““a i = ' ~ Pacific Islander P
Two or More Races 802 3.9%

L 25.01% - 40.00%

A . -
[ 4001%-6000% [
N 60.01% - 80.00% |

B 80.01% - 100% | TOtaI 20,407 1 00%

*Source: American Community Survey, 2015-2019 Data

Soquel Union EIement5a7ry School District | Trustee Area Process 7
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HOW SHOULD LINES BE DRAWN?

D Soquel Union Elementary School District (SUESD)
| Area Outside of SUESD

Soquel Union EIemenggry School District | Trustee Area Process
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> PRE-MAP PUBLIC HEARING
EXAMPLES OF FEEDBACK FOR MAPPING PROCESS

“I would like to keep Neighborhood X and Neighborhood Y in the same
trustee area...”

Soquel Union EIemengary School District | Trustee Area Process
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> PRE-MAP PUBLIC HEARING
EXAMPLES OF FEEDBACK FOR MAPPING PROCESS

I think:
« Highway 1
e Cliff Drive
« Soquel Drive

. . . may make sense as a trustee area boundary because.. . .

* It keeps communities together
* It provides good representation

Soquel Union Elementgry School District | Trustee Area Process 10



>

PRE-MAP PUBLIC HEARING
EXAMPLES OF FEEDBACK FOR MAPPING PROCESS

I think:

* All of Y community should be in one area

* Each elementary or middle school boundary should be in
multiple/single areas

* Every trustee area should serve multiple school
boundaries/sites

. . . may make sense as a trustee area boundary because. . .

* It keeps communities together
It provides good representation

Soquel Union Elementglry School District | Trustee Area Process

11



QUESTIONS




RESOLUTION OF THE GOVERNING BOARD
OF THE SOQUEL UNION ELEMENTARY SCHOOL DISTRICT
Resolution No. 10-2021-22

Resolution to Re-Initiate a Transition to a By-Trustee Area Election System Commencing
with the 2022 Governing Board Election

WHEREAS, trustees of the Soquel Union Elementary School District’s (“District”)
Board of Education (“Board”) are currently elected using on “at-large” election system, where
trustees may reside anywhere within the District’s boundaries, and registered voters within the
District vote for all seats on the Board;

WHEREAS, trustees are elected in even-numbered years and serve staggered, four-year
terms, such that the next election for two trustees is scheduled for November 2022, with the
remaining three trustees scheduled for election in November 2024;

WHEREAS, under the California Voting Rights Act (“CVRA”), at-large elections are
impermissible if they result in racially polarized voting. Racially polarized voting is defined as
“voting in which there is a difference. ..in the choice of candidates or other electoral choices that
are preferred by voters in a protected class, and in the choice of candidates and electoral choices
that are preferred by voters in the rest of the electorate.”

WHEREAS, a transition from at-large to “by-trustee area” elections, where each trustee
must reside within a designated trustee area boundary, and is elected only by the voters in that
trustee area, minimizes the potential for litigation against the District under the CVRA:

WHEREAS, the Board desires to promote meaningful voter involvement in the election
of trustees and increase the ability of candidates to seek elected office;

WHEREAS the Board desires to ensure fair representation and has determined that
transitioning to by-trustee elections is in the best interest of the District and its community;

WHEREAS, the boundaries for trustee areas in a by-trustee arca election system are
established based on population counts and demographics from the most recent United States’
census;

WHEREAS, on October 16, 2019, the Board adopted Resolution #7-2019-20, a
Resolution to Initiate a Transition to a By-Trustee Area Election System Commencing with the
2022 Governing Board Elections;

WHEREAS, the United States’ census count occurs every ten (10) years with the last
census count occurring in 2020 (“2020 Census™);

WHEREAS, as provided in Resolution 7-2019-20, the Board intended to wait until the

release of the 2020 Census data, and then immediately begin the transition process, to ensure that
it was using the most up to date demographic data to create the trustee areas;
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WHEREAS, due to COVID-19 pandemic-related delays, the release of the 2020 Census
data was delayed from March 31, 2021 to September 30, 2021;

WHEREAS, now that the 2020 Census data has been released, the District Board will
immediately begin the public hearing and map development process, with an aim to transition to
by-trustee area elections in time for the November 2022 elections;

WHEREAS, the Board will hold a minimum of two public hearings prior to developing
proposed trustee-area boundary maps;

WHEREAS, the District will hold a minimum of two additional public hearings to seek
public input on the proposed trustee area maps developed with assistance from a demographer;

WHEREAS, Education Code sections 5019 and 5030 authorize the Santa Cruz County
Committee on School District Organization (“County Committee”), upon application of the
District Board, to change the method of election of the Board from at-large to by-trustee area;

WHEREAS, the District will hold an additional public hearing before adopting a trustee-
area map and submitting it to the County Committee for consideration; and

WHEREAS, the Board, cognizant of its need for fiscal responsibility, desires to
implement this change in the manner of electing trustees in a cost effective and efficient manner.

NOW, THEREFORE, the Board hereby resolves, orders and determines as follows:

1. The above recitals are true and correct;

2. The Superintendent and/or designee shall commence the process of transitioning to by-
trustee area elections, in full compliance with all appropriate procedures and policies
provided in law;

3. The Superintendent, or designee, is hereby directed to prepare additional Board resolutions
and documents, as needed, to meet all applicable legal requirements in a timely manner to

develop proposed trustee area boundaries, and to seek all necessary approval;

4. The Superintendent, or designee, shall consult with legal counsel and demographer to take all
steps necessary to implement and give effect to this resolution; and

5. The foregoing resolution shall take effect immediately upon its adoption,

PASSED AND ADOPTED by the Board on October 6, 2021, at a duly noticed meeting by the
following vote:

AYES: Ted Donnelly, Carolyn Freedman, Jennifer Izant Gonzales, Amanda Jackson
Miller and Phil Rodriguez

NOES: None

64



ABSTAIN: None
ABSENT: None
1, Scott Turnbull, Clerk of the Board of Education of the Soquel Union Elementary School

District, HEREBY CERTIFY that the foregoing Resolution was duly introduced, passed and
adopted by the Board at a lawfully called meeting held on October 6,2021, by a yote of 5 to

% <
v |
Séotf Tumnb ( : Ted Déﬁndlj;/
Clerk, Boayd of Trustees President, Board of Trustees
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SOQUEL UNION ELEMENTARY SCHOOL DISTRICT
Regular Meeting of the Board of Trustees

AGENDA

October 20, 2021

S Soquel Union Elementary School District
f Sandra Wallace Board Room
620 Monterey Avenue, Capitola, California 95010

5:30 p.m.- Closed Session Begins
6:30 p.m. — Open Session Begins

Our in-person meeting will be live-streamed at the following link:
hitps://youtu.be/8YzJPbiWdwM

All individuals attending this meeting in-person must wear a face covering

DISTRICT MISSION STATEMENT
Staff; students, parents and the community share the responsibility for each child’s
success. We are committed to ensuring that each student develops the skills and confidence
for lifelong achievement and is prepared to make a positive contribution to our world.

1. CALL TO ORDER (5:30 p.m.)

Call Open Session to Order
1.A. Public Comment for Closed Session Items Only
1.B. RollCall
1.C. Convene to Closed Session

2. CLOSED SESSION BEGINS (And After Open Session, if Necessary)

Identify Closed Session Topics of Discussion-
2.A. CONFERENCE WITH REAL PROPERTY NEGOTIATORS

(Government Code Section 54956.8)
Property: 4400 Jade Street, Capitola, California 95010
Agency Negotiators: Scott Turnbull, Superintendent and Michelle Kennedy,
Assistant Superintendent, Business Services, and Benjamin S. Brown,
Attorney at Law
Negotiating Parties: City of Capitola
Under Negotiation: Terms and Compensation

3. CALL TO ORDER (6:30 p.m.)

Call Open Session to Order
3.A. Pledge of Allegiance (Soquel Elementary School Student)
3.B. Adoption of Agenda
3.C. Report Out of Closed Session

District Website: www.suesd.org
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Adoption of the Agenda includes the Consent Agenda. Consent Agenda items are considered by the Board in one action. There
will be no discussion on these items prior to the time the Board votes on the motion, unless members of the Board, staff, or public
have requested under Adoption of the Agenda those specific items to be discussed and/or removed from the Consent Agenda.

4. CONSENT AGENDA

4.A. Approve Minutes of the October 6, 2021 Regular Board Meeting

4.B. Approve Personnel Actions

4.C. Consider Approval of the District Surplus or Obsolete Equipment

4.D. Ratify Payment of Bills and Warrants: Review and Approve Orders and
Warrants Regarding Expenditures of Budgeted Funds

5. PUBLIC COMMUNICATIONS

In addition to speaking in-person, the following channels are available for public comment.

1. Email Before The Meeting: You can email the SUESD Board of Trustees
by using board@suesd.org. Comment pertaining to items NOT on the
agenda will be read by the board if received before 6:30 p.m. on
October 19, 2021.

2. Email During the Meeting: During the meeting, you can email public
comment by using publiccomment@suesd.org. Your comment will be read
aloud.

3. Text During the Meeting: During the meeting, you can text public
comment by using (831) 200-3546. Your comment will be read aloud.

Public comment via videoconference (i.e. Zoom) will not be an available channel for this meeting.
That mode of public comment was made available in previous SUESD Board Meetings at a time
when members of the public were not allowed to attend our meetings in-person.

We will be mindful of pausing on each agenda item so as not to miss any public comment. If you are
writing your comment and want to be sure we do not move on from the item in question, you can email or
text a precursor message such as, "I want to comment on this item," which will let us know that you want
to comment but may need a bit more time to finish typing. Contact the superintendent
(sturnbull@suesd.org) by October 19, 2021 at 6:30 p.m. if you have any questions about how to access
the board meeting or how to make a public comment.

Members of the audience are welcome to address the Board of Trustees during Public Communications
regarding items not listed on this agenda. For items not on the agenda, we request that you fill out one of
the forms available at the sign-in register and submit it to the Executive Assistant to the Superintendent
prior to the opening of the meeting. Three minutes may be allotted to each speaker and a maximum of
twenty minutes to each subject matter. The Trustees cannot take action on these matters unless such
matters are placed on a future agenda, according to law. If the item is on the agenda, you will have the
opportunity to speak at the time the agenda item is discussed. Please address the Board President. These
proceedings are video-recorded. (Board Policy 9323) Board members shall hold the education of students
above any partisan principle, group interest, or personal interest. (Board Bylaw 9200).

2
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COMPLETE BOARD PACKET AVAILABLE AT hitp://www.suesd.org

COPIES OF MATERIALS PROVIDED TO THE BOARD OF TRUSTEES ONLY ARE AVAILABLE FOR PUBLIC REVIEW AT THE DISTRICT OFFICE

6. INFORMATION ITEM

6.A.

Information Item Regarding Election of Board Members

District’s demographers, Cooperative Strategies, will present information on the process and criteria for
drawing the trustee-area boundary maps. Following the presentation, the Board will hold the second of two
statutorily required hearings to received input from the community on the trustee-area map creation process,
pursuant to Elections Code section 10010(a)(1).

(Addresses LCAP/ Goal #3/ Stakeholder Engagement (Governance)

7. PUBLIC HEARINGS

7.A.

Second Hearing Regarding Potential Composition of Trustee Areas Prior to Drawing
of Maps, Pursuant to Elections Code Section 10010, Subdivision(a)(1)

The District will hold a Second Public Hearing regarding potential composition of trustee areas prior to
drawing of maps, pursuant to Elections Code Section 10010.

(Addresses LCAP/ Goal #3/ Stakeholder Engagement (Governance)

8. STANDING REPORTS

8.A. Items from Superintendent and Assistant Superintendents

8.B. Items from California School Employees Association

8.C. Items from Soquel Education Association

8.D. Items from Trustees: Reports on Meetings and Conferences Attended or Visits to

Schools, and Public Communications

9. PRESENTATION, INFORMATION, DISCUSSION ITEMS

9.A.

Presentation Regarding the DRAFT Equity Impact Action Plan, First Reading
Scott Turnbull, Superintendent, will make a presentation regarding the draft Equity Impact Action Plan
at tonight's meeting as a first reading.

(Addresses LCAP/Goal # 1/ High Quality Instruction)

3
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9.B.

Discussion Regarding Updates on the Local Control Accountability Plan (LCAP)
Jessica Kiernan, Assistant Superintendent, Educational Services will discuss updates on the LCAP at
tonight’s meeting.

(Addresses LCAP/ Goal #3/ Stakeholder Engagement (Governance)

10. ACTION ITEMS

10.A.

Consider Approval of Contract with Nicole Anderson and Associates
The Board of Trustees will consider approval of the contract with Nicole Anderson and Associates.
(Addresses LCAP/ Goal #3/ Stakeholder Engagement (Governance)

Recommended Action: Approve the contract with Nicole Anderson and Associates.

10.B.

Consider Approval of the 2021 ESSER III Expenditure Plan

The Board of Trustees will consider approval of the 2021 ESSER 11l Expenditure Plan at tonight’s
meeting.

(Addresses LCAP/ Goal #3/ Stakeholder Lngagement (Governance)

Recommended Action: Approve the 2021 ESSER III Expenditure Plan.

10.C.

Consider Approval of the Board of Trustees Governance Handbook, Third
Reading

The Board of Trustees will consider approval of the Trustees Governance Handbook, as a third reading
at tonight’s meeting.
(Addresses LCAP/ Goal #3/ Stakeholder Engagement (Governance)

Recommended Action: Approve the Board of Trustees Governance Handbook.

11. CORRESPONDENCE

12. FUTURE AGENDA ITEMS (As requested by Trustees)

Item

Requested By Date

13. ADJOURNMENT

The next regularly scheduled Board Meeting is November 3, 2021.

Upcoming Board Meeting Dates

November 17, 2021 March 16, 2022
December 15, 2021 April 20, 2022
January 19, 2022 May 4, 2022
February 2, 2022 May 18, 2022
February 16, 2022 June 1, 2022
March 2, 2022 June 15, 2022

4
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District Schools

Main Street Elementary School www.mainst.suesd.org

Soquel Elementary School www.soquel.suesd.org

Santa Cruz Gardens Elementary School www.scg.suesd.org

New Brighton Middle School www.nbms.suesd.org

Opal Cliffs School www.scg.suesd.org/opal-cliffs-school

VISITORS:  If you wish to address an item on the agenda, please be present at the beginning of the meeting. An item MAY be moved to
the beginning of the agenda. Please fill out a speaker form so that the Board may recognize you. Individuals needing special
accommodations including (but not limited to) an American Sign Language interpreter, accessible seating or documentation in
accessible formats should contact the Superintendent’s Office at 464-5639 at least two days prior to the meeting date.

Local Community Accountability Plan (LCAP)

LCAP Goal #1: All students receive equitable, inclusive, culturally responsive, and rigorous high quality classroom
instruction with standards-based curriculum that promotes life, college, and/or career readiness.

LCAP Goal #2: Through the use of data, identify researched-based classroom differentiation, professional
development, and systemic equitable, inclusive, and culturally responsive supports needed to close present and
predictable achievement gaps.

LCAP Goal #3: All schools will be safe, equitable, inclusive, culturally responsive, and welcoming environments
that engage the entire community of staff, students and families, in strengths-oriented partnerships that support
learning for all.
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Soquel Union Elementary School District
620 Monterey Ave
Capitola, CA 95010

**PLEASE POST**
NOTICE OF PUBLIC
HEARING

The Soquel Union Elementary School District will hold a public hearing on
October 20, 2021, to gather public input regarding the potential composition of trustee
area boundaries.

The Soquel Union Elementary School District’s Board of Education is currently
elected under an “at-large” election system, where Board members are elected by voters
of the entire District. On October 16, 2019, the Board adopted Resolution No. 7-2019-
20, signaling its intent to transition to by-trustee area elections upon the release of the
2020 Federal Census data. In a by-trustee area election system, each Board member
must reside within the designated trustee area boundary and is elected only by the voters
in that trustee area. With the release of the 2020 Census Data scheduled for the end of
September, the Board will hold the second of two public hearings to gather input on
composition of potential trustee areas pursuant to Elections Code section 10010.

The public hearing is scheduled as follows:

DATE TIME LOCATION

Wednesday, 6:30 p.m. Soquel Union Elementary School

October 20, 2021 District, Sandra Wallace Board Room
620 Monterey Ave

Capitola, CA 95010
The public is invited to participate and make comments during the public hearing.
Individuals may attend this public hearing in-person, or view the meeting using the
District’s live-stream of the meeting at the following link:

https://youtu.be/8YzJPbiWdwM

If you have any questions regarding this public hearing, please contact Superintendent
Scott Turnbull at 831-464-5639 or sturnbull@suesd.org.
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>

BACKGROUND
WHAT IS THE CALIFORNIA VOTING RIGHTS ACT (“CVRA")?

+ Took effect January 1, 2003.
* Prohibits the use of “at-large” elections when such an election system:

“Impairs the ability of a protected class to elect candidates of its
choice or its ability to influence the outcome of an election...”

-(Elections Code §14027.)

Soquel Union Elementary School District | Trustee Area Process
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» TYPES OF ELECTIONS

AT-LARGE ELECTIONS

Candidates must reside within the District's boundaries and are elected by all the
voters who reside in the District's boundaries (Education Code Section 5030(a)). This is
the method of election currently used by Soquel Union Elementary School District
("SUESD").

FROM-TRUSTEE AREA ELECTIONS

Candidates must reside in specific geographic areas within the District’s boundaries
called “Trustee Areas” but are elected by all the voters who reside in the District's
boundaries (Education Code Section 5030(c)).

BY-TRUSTEE AREA ELECTIONS

Candidates must reside in specific Trustee Areas within the District's boundaries and
are elected only by the voters who reside in the same Trustee Areas (Education Code
Section 5030(b)). This method of election is the only method that is safe from
challenge under the California Voting Rights Act.

Soquel Union Elementary School District | Trustee Area Process

74

2



» TRUSTEE AREA PROCESS

DATE

ACTIVITY

October 6, 2021

Board Meeting: First Pre-Map Public Hearing and Presentation

October 20, 2021

Board Meeting: Second Pre-Map Public Hearing

October — November 2021

Preparation of draft trustee area scenarios

November 17, 2021

Board Meeting: First Public Hearing on Trustee Area Scenarios

December 15, 2021

Board Meeting: Second Public Hearing on Trustee Area Scenarios

January 19, 2022

Board Meeting: Third Public Hearing on Trustee Area Scenarios
Board Selection of Trustee Area Map
Board Consideration of Change in Election Method

February 2022

County Committee on School District Organization Holds a Public Hearing and
Considers Approval of Change in Election Method and Trustee Area Map

November 2022

First Election Held Utilizing Trustee Areas

Soquel Union Elementary School District | Trustee Area Process
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» SENATE BILL NO. 442

Waiver submission requirement to the State Board of Education
regarding changing the election method have been replaced recently
with the passage of SB 442.

SB 442 provides a county committee on school district organization to by
resolution, approve a proposal to establish trustee-areas and to elect
governing board members using district-based elections, as defined,
without voter approval. Requires the resolution to include a declaration
that the change in the method of electing members of the governing
body is being made to comply with the purposes of the California Voting
Rights Act of 2001. Requires the resolution to take effect upon adoption
and will govern all elections for governing board members occurring
within 125 days of its adoption.

Soquel Union Elementary School District | Trustee Area Process
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» CONSIDERATIONS

I I RS

Each area shall contain nearly
equal number of inhabitants

Drawn to comply with the Federal
Voting Rights Act

Compact and contiguous, as much
as possible

Respect communities of interest,
as much as possible

Soquel Union Elementary School District | Trustee Area Process
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IN TRUSTEE AREAS

Follow man-made and natural
geographic features, as much as
possible

Respect incumbency, if possible

Other local considerations (i.e.,
school boundaries, locations of
school sites)

5



> DISTRICT DEMOGRAPHICS
2020 CENSUS DATA

D Soguel Union tlementary Schaet Distrct (SUESD)
MO Aea Ourside of SLESD
Jurisdicti
NAME
= Cityat Capiraja

o Cry o Sane s

LU0 oty ot Semttz vy
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[ .
ogidel ontion
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Total Age 18
Population* and over

Population Total % Total %
Hispanic/Latino | 5863 | 21.8% | 4,292 | 19.1%
White 18,037 | 67.0% | 15,724 | 70.1%
Black / Afri

ack /African 1505 | 09% | 207 | 09%
American
American Indian
/Alaska Native & 0.2% 60 0.3%
Asian 1,049 3.9% 913 4.1%
Native
Hawaiian/ 26 0.1% 25 0.1%
Pacific Islander
Other 1,473 5.5% 1,062 4.7%
Two or More 164 | 06% | 138 | 0.6%

Races

26,908

100%

22,421

*Source: Statewide 2021 Redistricting Database (Census 2020)

100%




» DISTRICT DEMOGRAPHICS
CITIZEN VOTING AGE POPULATION ESTIMATES

2015-2019 CVAP*

Population Total %
Hispanic/Latino 2,786 13.7%
White 16,094 78.9%
Black / African
./ 105 0.5%
American
American Indian / o
Alaska Native 2 Uslize
Asian 599 2.9%
: ] Ve S % Native Hawaiian/
Population by Census e 1§ 2 : e g L kL fs)
b= CaPl =i " Pacific Islander ) 0t
-;22:: ﬁ: Two or More Races 802 3.9%
I 4001% - 60.00% ;
0 60.01% - 80.00%
-30.01%100%

*Source: American Community Survey, 2015-2019 Data

Soquel Union Elementary School District | Trustee Area Process 7
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>

HOW SHOULD LINES BE DRAWN?

D Soquel Union Elementary School District (SUESD)
. Area Outside of SUESD

Soquel Union Elementary School District | Trustee Area Process
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» PRE-MAP PUBLIC HEARING
EXAMPLES OF FEEDBACK FOR MAPPING PROCESS

“I would like to keep Neighborhood X and Neighborhood Y in the same
trustee area...”

Soquel Union Elementary School District | Trustee Area Process
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» PRE-MAP PUBLIC HEARING
EXAMPLES OF FEEDBACK FOR MAPPING PROCESS

I think:
» Highway 1
» Cliff Drive
» Soquel Drive

. . . may make sense as a trustee area boundary because . . .

* It keeps communities together
« It provides good representation

Soquel Union Elementary School District | Trustee Area Process 10
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>

PRE-MAP PUBLIC HEARING
EXAMPLES OF FEEDBACK FOR MAPPING PROCESS

I think:

« All of Y community should be in one area

» Each elementary or middle school boundary should be in
multiple/single areas

* Every trustee area should serve multiple school
boundaries/sites

. . . may make sense as a trustee area boundary because . . .

* It keeps communities together
It provides good representation

Soquel Union Elementary School District | Trustee Area Process

83

11



QUESTIONS




“National Parks” from page 24

Since we live in a time of “historical
reconaideration.” he says, the national
parks should be retumed to Native control.

“Indians should tend—and protect
and preserve—these favored gardens
again* he writes, adding that not only
would making such a tramsition be
good for tribes, it would also be good
for the American people and the parks
themseives, which he says have been mis-

FEATURED COLUMNIST

Change Coming to School

Board Elections
Five Areas to be Created to Comply with Votmg Rights Act

>,

\

managed in recent decades and currently
face insurmountable federal mairdenance

lyiclﬂ].'lhrﬂ.', i . guie! Hmisn Element

and other backlogs.

“All 85 million acres of national-park
sites should be turmed over to a consostinm engaged in a process that could
offederal mcngmmdmbei in the United poten
S y Treuer, ting "a few tially move us from “at-large” elections to
areas run by the National Park Service, “by-area .elecnnns. .
such as the Natingal Mall.” The issue is well documented in our

The total acreage would be s ﬂubn_"d agendas, dockats, -~ i
cry from the 90 million Wl EmmSﬁll,l.wanled!odzdimlemEmlo

bes by 1887's General Allotment Act, he PPN you about the process. I is very
maintains, which regulated land rights on important to us that this issue does not fly
tribal lands (and served to further splinter underh!:eradaz'm X is based on the
already displaces tribal communities). 1 _ 1 PR i o)
would ensure unfettered access to tribal Cal: ting Rights Act 5o let’s start
homelands and would go a long way - .
toward ing the dignity of America’s Theibnma!&ecw.i:\mequlty
original peoples. In sunple terms, it's deel@ed [T

g"‘l‘obee ted with mswmmpmdemmnuhqgk\ﬂmmspm
of America's mast ious land pesom over menﬂm voting area (in our case,
would be a deeply meaningful form of asd\;}.l;sdismu) L
restitution,” he condudes. “Alongside the ! appeoach is . to .
Seelings of awe that N P Emfmndmd\emalm'xpofadmmmakmg
while contemplating the god-rock of body, ;ﬁd'm:dmm'mBWII“
Yosemite and other places like it, we cauld m"; the actual mm d
take inspuration in having done right by T a8 ack leg a0s.
one anothee” & law, the California Voting Rights

i .es Act af 2001 (CVRA), prohibits the use of an

Read l The Nati ”,m.roalla.lgeeleﬂmnmapahnmlsubdlwslmﬂ
The Tribes,” theatlantic com / mag inwmﬂdlmpmllheabﬂ.ltyoiapmed
archne/"ﬂZl]DSheLurn the-national- class, a:rdeﬁned lo elect cam::tlaﬁtofm

to-the-tribes/ 618395. choice or otherwise infiuence come
parks-to- = el of an election.”

EarthTalk is produced by Roddy Scheer
& Doug Moss for the 501(ckd monprofit
EarthTalk  See  hutps/femagarine com.  To
doreate, viail hitps/fearthtolk org. Send gues-
Hons to: question@earthielicorg.

oquel Union Elementary School Dis-
rict’s Board of Trustees 5 currently

SANTA C

Photo Credit: Roddy Scheer
Yesemite Mational Park, tamous for geysers and
hat springs, bocame the Rest national park in e
0.3, in 1072, Indigescus rights activists are calling
on e U5 o relum conlrol of Yellowsione and
maosl of the rest of the nation's ralional parks over
@ B iribes.

Our school board members are cur-
rently elected via atlarge elections.
When one of the five seats on our board
of trustees is up for election, the entire
voting population within our school dis-
trict votes In a by-erea election, on the
other hand, only volers in an identified
area would welgh in on a board represen-
tatsve from that particular secion of the
district.

Our school board proactively looked
inlo this {ssue in 2019 by passing a
resolution to go through the process of
transitioning to by-area elections.

At the time, it was determined that
waiting until we have the full daha from the
2020 Census would be wise. Census data is
crucial to one of the most important parts
of the process and that is working with a
demographer to determine by-area voting
maps.

Now that we have that Census data
our board has passed a resolution to restart
the process.

Public input on this process, of course,
is also essential The most divect and peac-
tical input will come during what’s called
the “Map Considerarion” Hearings. These
are two public h g5 at board i
to congider proposed by-truslee area map&
Additionally, we are in the peacess of

UNTY BANK

a0
A hank that focuses
Dn reiohonshigs
reaily uoderstonds
what a1 Dusieess needs
awiden”t fove
= this withiot
"~ e
Santa Crug County Bank,

d Chirf, Aoodsomush

v Schoel District

scheduling addiional map mput sessions.
As soon as those sesslons are scheduled, 1
will be posting to our websike and social
meadia outets.

The overall required hearing proce-
dures indude two "Pre-Map™ Hearings,
two “Map Consideration” Hearings, and a
“Map Adoption” Hearing.

Once we do that work in our district,
the County Committee must hold at least
ane hearing 1o consider changing the
method of election. You can probably tell
from the number of hearings that this is very
deliberate work designed to ensure that
there are plenty of opportunities for public
input and swarene=s Below are the specific
dales we have Identified for the process In
our district:

Pre-Map Hearing #1: Held Oct. 6, 221

Pre-Map Hearing #2: Held OcL. 20, 2021
Map-Review Hearing #1: Nov. 17, 2021
Map-Review Hearing #2: Dec 15, 2021
Adopt final map: January 19, 2022
County Committer: February 2102
Again, thase Map-Review Hearnngs
are the critical opportunities o provi
input on our potential maps from members
of the public
Going through this process does n
change the terms of our current board
bers. All incumb retain their sea
for the duration of their elected term One
our by-area maps are determined, they)
must be revisited and, if needed, updates
after each federal cenaus,
We want vour iput

“School Board” page 30

Storting September Ts1, 207

donation &

| through the

c?e%ete %y

1980 41~ Avenue, Capitola, CA 95010
831.222 5520

Santa Cruz

VETERINARY HOSPITAL

PET PARENTS SAVE LIVE!
Somin (uz Vsrmary Hospital bes perinerad et Haro 1o peesent ous Amevicon Rad Crom Seeres Up”
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SOQUEL UNION ELEMENTARY SCHOOL DISTRICT
Regular Meeting of the Board of Trustees

AGENDA

November 17, 2021

SoQuEL Soquel Union Elementary School District
C\ Sandra Wallace Board Room
< 620 Monterey Avenue, Capitola, California 95010

5:30 p.m. — Closed Session Begins
6:30 p.m. — Open Session Begins

Our in-person meeting will be live-streamed at the following link:
hitps://youtu.be/GHbAQoWF Sto

All individuals attending this meeting in-person must wear a face covering

DISTRICT MISSION STATEMENT
Staff, students, parents and the community share the responsibility for each child’s
success. We are committed to ensuring that each student develops the skills and confidence
Jor lifelong achievement and is prepared to make a positive contribution to our world.

1. CALL TO ORDER (5:30 p.m.)

Call Open Session to Order
1.A. Public Comment for Closed Session Items Only
1.B. Roll Call
1.C. Convene to Closed Session

2. CLOSED SESSION BEGINS (And After Open Session, if Necessary)

Identify Closed Session Topics of Discussion-
2.A. CONFERENCE WITH REAL PROPERTY NEGOTIATORS

(Government Code Section 54956.8)
Property: 4400 Jade Street, Capitola, California 95010
Agency Negotiators: Scott Turnbull, Superintendent and Michelle Kennedy,
Assistant Superintendent, Business Services, and Claudia Weaver,
Attorney at Law
Negotiating Parties: City of Capitola
Under Negotiation: Terms and Compensation

3. CALL TO ORDER (6:30 p.m.)

Call Open Session to Order
3.A. Pledge of Allegiance (New Brighton Middle School Student)

3.B. Adoption of Agenda
3.C. Report Out of Closed Session

Adoption of the Agenda includes the Consent Agenda. Consent Agenda items are considered by the Board in one action. There
will be no discussion on these items prior to the time the Board votes on the motion, unless members of the Board, staff, or public
have requested under Adoption of the Agenda those specific items to be discussed and/or removed from the Consent Agenda.

District Website: www.suesd.org
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4. CONSENT AGENDA

4.A. Approve Minutes of the October 20, 2021 and November 3, 2021 Regular Board
Meetings

4.B. Approve Personnel Actions

4.C. Ratify Payment of Bills and Warrants: Review and Approve Orders and
Warrants Regarding Expenditures of Budgeted Funds

5. PUBLIC COMMUNICATIONS

In addition to speaking in-person, the following channels are available for public comment.

1. Email Before The Meeting: You can email the SUESD Board of Trustees
by using board@suesd.org. Comment pertaining to ittms NOT on the
agenda will be read by the board if received before 6:30 p.m. on
November 16, 2021.

2. Email During the Meeting: During the meeting, you can email public
comment by using publiccomment(@suesd.org. Your comment will be read
aloud.

3. Text During the Meeting: During the meeting, you can text public
comment by using (831) 200-3546. Your comment will be read aloud.

To comment on an agenda item, you must do so at the time of discussion.

Public comment via videoconference (i.e. Zoom) will not be an available channel for this meeting,
That mode of public comment was made available in previous SUESD Board Meetings at a time
when members of the public were not allowed to attend our meetings in-person.

Contact the superintendent (sturnbull@suesd.org) by November 16, 2021 at 6:30 p.m. if you have any
questions about how to access the board meeting or how to make a public comment.
Members of the audience are welcome to address the Board of Trustees during Public Communications
regarding items not listed on this agenda. For items not on the agenda, we request that you fill out one of
the forms available at the sign-in register and submit it to the Executive Assistant to the Superintendent
prior to the opening of the meeting. Three minutes may be allotted to each speaker and a maximum of
twenty minutes to each subject matter. The Trustees cannot take action on these matters unless such
matters are placed on a future agenda, according to law. If the item is on the agenda, you will have the
opportunity to speak at the time the agenda item is discussed. Please address the Board President. These
proceedings are video-recorded. (Board Policy 9323) Board members shall hold the education of students
above any partisan principle, group interest, or personal interest. (Board Bylaw 9200).

COMPLETE BOARD PACKET AVAILABLE AT hitp://www.suesd.org

COPIES OF MATERIALS PROVIDED TO THE BOARD OF TRUSTEES ONLY ARE AVAILABLE FOR PUBLIC REVIEW AT THE DISTRICT OFFICE
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6. STANDING REPORTS

6.A. Items from Superintendent and Assistant Superintendents

6.B. Items from California School Employees Association

6.C. Items from Soquel Education Association

6.D. Items from Trustees: Reports on Meetings and Conferences Attended or Visits to

Schools, and Public Communications

7. PRESENTATION, INFORMATION, DISCUSSION ITEMS

7.A.

Presentation from Principal Broadhurst Regarding New Brighton Middle School
Craig Broadhurst, Principal at New Brighton Middle School will make a presentation regarding the
school programs.

(Addresses LCAP/Goal # 1/ High Quality Instruction)

7.B.

Discussion Regarding Updates on the Local Control Accountability Plan (LCAP)
Jessica Kiernan, Assistant Superintendent, Educational Services will discuss updates on the LCAP at
tonight's meeting.

(Addresses LCAP/ Goal #3/ Stakeholder Engagement (Governance)

7.C.

Report on Interdistrict and Intradistrict Transfers for the 2021-22 School Year
Scott Turnbull, Superintendent, will report on the interdistrict and intradistrict transfers for the 2021-
22 school year.

(Addresses LCAP/Goal # 1/ High Quality Instruction)

7.D.

Information Item Regarding Election of Board Members

District’s demographers, Cooperative Strategies, will present information on the process and criteria
JSor drawing the trustee-area boundary maps. Following the presentation, the Board will hold the first
public hearing regarding proposed composition of trustee areas, pursuant to Elections Code section
10010, subdivision(a)(2).

(Addresses LCAP/ Goal #3/ Stakeholder Engagement (Governance)

8. PUBLIC HEARINGS

8.A.

First Public Hearing Regarding Proposed Composition of Trustee Areas, Pursuant to
Elections Code Section 10010, Subdivision(a)(2)

The District will hold the first public hearing regarding proposed composition of trustee areas, pursuant to
elections code section 10010, subdivision(a)(2).

(Addresses LCAP/ Goal #3/ Stakeholder Engagement (Governance)

3
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9. ACTION ITEMS

9.A.

Consider Approval Regarding Single Plans for Student Achievement (SPSAs)
The Board of Trustees will consider approval regarding SPSAs.
(Addresses LCAP/ Goal #3/ Stakeholder Engagement (Governance)

Recommended Action: Approve the SPSAs.

9.B.

Consider Approving the District’s Plan for Educator Effectiveness Funds (EEF)

Grant

The Board of Trustees will consider approval the district’s plan for Educator Effectiveness Funds
(EEF).

(Addresses LCAP/ Goal #3/ Stakeholder Engagement (Governance)

Recommended Action: Approve the EEF.

9.C.

Consider Approval of the Equity Impact Action Plan, Third Reading

The Board of Trustees will consider approving the Equity Impact Action Plan at tonight's meeting as a
third reading.

(Addresses LCAP/ Goal #3/ Stakeholder Engagement (Governance)

Recommended Action: Approve the Equity Impact Action Plan.

10. CORRESPONDENCE

11. FUTURE AGENDA ITEMS (As requested by Trustees)

Item

Reauested By Date

12. ADJOURNMENT

The next regularly scheduled Board Meeting is December 15, 2021,

Upcoming Board Meeting Dates

January 19, 2022 April 20, 2022
February 2, 2022 May 4, 2022
February 16, 2022 May 18, 2022
March 2, 2022 June 1, 2022
March 16, 2022 June 15, 2022

4
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District Schools

Main Street Elementary School www.mainst.suesd.org

Soquel Elementary School www.soquel.suesd.org

Santa Cruz Gardens Elementary School www.scg.suesd.org

New Brighton Middle School www.nbms.suesd.org

Opal Cliffs School www.scg.suesd.org/opal-cliffs-school

VISITORS: 1fyou wish to address an item on the agenda, please be present at the beginning of the meeting. An ittm MAY be moved to
the beginning of the agenda. Please fill out a speaker form so that the Board may recognize you. Individuals needing special
accommodations including (but not limited to) an American Sign Language interpreter, accessible seating or documentation in
accessible formats should contact the Superintendent’s Office at 464-5639 at least two days prior to the meeting date.

Local Community Accountability Plan (LCAP)

LCAP Goal #1: All students receive equitable, inclusive, culturally responsive, and rigorous high quality classroom
instruction with standards-based curriculum that promotes life, college, and/or career readiness.

LCAP Goal #2: Through the use of data, identify researched-based classroom differentiation, professional
development, and systemic equitable, inclusive, and culturally responsive supports needed to close present and
predictable achievement gaps.

LCAP Goal #3: All schools will be safe, equitable, inclusive, culturally responsive, and welcoming environments
that engage the entire community of staff, students and families, in strengths-oriented partnerships that support
learning for all.
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Soquel Union Elementary School District
620 Monterey Ave
Capitola, CA 95010

**PLEASE POST**

NOTICE OF PUBLI( :
HEARING

The Soquel Union Elementary School District will hold a public hearing on November 17, 2021, to
gather public input regarding the potential composition of trustee area boundaries.

The Soquel Union Elementary School District’s Board of Education is currently elected under an “at-
large” election system, where Board members are elected by voters of the entire District. On October
16,2019, the Board adopted Resolution No. 7-2019-20, signaling its intent to transition to by-trustee
area elections upon the release of the 2020 Federal Census data. In a by-trustee area election system,
each Board member must reside within the designated trustee area boundary and is elected only by the
voters in that trustee area.

On October 6, 2021, the Board adopted Resolution Number 10-2021-22, re-declaring its intent to
transition from at-large to by-trustee area Board elections. Also on October 6, 2021, the Board
considered information on the process and potential criteria for drawing the trustee area boundary
maps, and the Board held a statutorily required hearing to receive input from the community on the
trustee-area map creation process, pursuant to Elections Code section 10010(a)(1).

On October 20, 2021, meeting, the District’s demographers, Cooperative Strategies, presented
information on the process and criteria for drawing the trustee-area boundary maps. Following the
presentation, the Board held the second of two statutorily required hearings to received input from the
community on the trustee-area map creation process, pursuant to Elections Code section 10010(a)(1).

On November 10, 2021, the District timely published proposed trustee area maps and potential election
sequencing on the District’s website for consideration by the Board and the community. On November
17,2021, the District’s demographers will present the proposed trustee area maps to the Board.
Following the presentation, the Board will hold the first of two statutorily required public hearing to
receive community input on the proposed trustee area maps, pursuant to Elections Code section
10010¢a)(2).

The public hearing is scheduled as follows:

DATE IIME LOCATION
Wednesday, 6:30 p.m. or Soquel Union Elementary School District
November 17, 2021 thereafter Sandra Wallace Board Room

620 Monterey Ave

Capitola, CA 95010

The public is invited to participate and make comments during the public hearing. Individuals may
attend this public hearing in-person, or view the meeting using the District’s live-stream of the
meeting at the following link: https:/youtu.be/GHbAQOWF Sto

If you have any questions regarding this public hearing, please contact Superintendent Turnbull at
8310464-5639 or sturnbull@suesd.org.

{SR653871)
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>~ TRUSTEE AREA
SCENARIOS

SOQUEL UNION ELEMENTARY SCHOOL
DISTRICT
« Y s .
NOVEMBER 17, 2021 SR .."-‘ -"..'*
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» TRUSTEE AREA PROCESS

DATE

ACTIVITY

October 6, 2021

Board Meeting: First Pre-Map Public Hearing and Presentation

October 20, 2021

Board Meeting: Second Pre-Map Public Hearing

October - November 2021

Preparation of draft trustee area scenarios

November 17, 2021

Board Meeting: First Public Hearing on Trustee Area Scenarios

December 15, 2021

Board Meeting: Second Public Hearing on Trustee Area Scenarios

January 19, 2022

Board Meeting: Third Public Hearing on Trustee Area Scenarios
Board Selection of Trustee Area Map
Board Consideration of Change in Election Method

February 2022

County Committee on School District Organization Holds a Public Hearing and
Considers Approval of Change in Election Method and Trustee Area Map

November 2022

First Election Held Utilizing Trustee Areas

Soquel Union Elementary School District | Trustee Area Scenarios
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> CONSIDERATIONS IN TRUSTEE AREAS

Each area shall contain nearly 0 Follow man-made and natural
equal number of inhabitants geographic features, as much as
possible

Drawn to comply with the Federal
Voting Rights Act

Respect incumbency, if possible

Other local considerations (i.e,
school boundaries, locations of
school sites)

Compact and contiguous, as much
as possible

QO

Respect communities of interest,
as much as possible

QO A3

Soquel Union Elementary School District | Trustee Area Scenarios
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» DISTRICT DEMOGRAPHICS
2020 CENSUS DATA

Total Age 18
Population* and over

Population Total % Total %

Hispanic/Latino 5,862 21.7% 4,290 19.1%

White 18,117 | 67.1% | 15790 | 70.2%

Black / African
American
American Indian
/Alaska Native

232 0.9% 207 0.9%

64 0.2% 60 0.3%

Asian 1,049 | 3.9% 913 4.1%
Native
Hawaiian/ 26 0.1% 25 0.1%
Pacific Islander
D Saguel Linkn Lersertany Schiool (istrat (U500
B i Other 164 0.6% 138 0.6%
- o T M
S e 1477 | 55% | 1066 | 4.7%
—JRieaind Races
Total 26,991 100% 22,489 100%

*Source: Statewide 2021 Redistricting Database (September 27 File, Census 2020)

Soquel Union Elementary School District | Trustee Area Scenarios 3
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> DISTRICT DEMOGRAPHICS
CITIZEN VOTING AGE POPULATION ESTIMATES

2015-2019 CVAP*

Population Total %
Hispanic/Latino 2,783 13.6%
White 16,149 79.0%
I -
B ack'/ African 99 0.5%
American
American Indian / o
Alaska Native 21 0.1%
Asian 599 2.9%
| Hispanic Voting Age Native Hawaiian/
Population by Census | = ] (o)
Block (015 2019 4SS [ Capitoy, o Pacific Islander : pkad
omre- 25005 | Two or More Races 783 3.8%
L 2501%-4000% |
N 1001% - 6000% | POrtola Dr
B co07% - 60.00% Total 20,434 100%

- o0 -

*Source: American Community Survey, 2015-2019 (September 27 File,

Census 2020)

Soquel Union Elementary School District | Trustee Area Scenarios
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» CONCEPTUAL TRUSTEE AREAS
SCENARIO 1

1 5¢que! Union Elementary School District (SUESD)
1 Area Outside of SUESD

Conceptual Trustee Areas

[ |Trustee Area 1 - (Trustee 2 (2024) & Trustee 4 (2022))
10 Trustee Area 2 - (Trustee 3 (2024))

|00 Trustee Area 3

15 Trustes Area 4 - (Trustee 1(2022))

B3] Trustee Area 5 - (Trustes 5 (2022))

Soquel Union Elementary School District | Trustee Area Scenarios
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> CONCEPTUAL TRUSTEE AREAS
SCENARIO 1 - CONSIDERATIONS

* Scenario 1 was drawn in consideration of variance compliance, ideal
population size, incumbency location, geographical features i.e. freeways,
highways, major roads, communities, and cities/CDPs but greatest
consideration was given to variance compliance.

* Most of the dense population is south of Highway 1 and some slightly
north and thus Trustee Areas (TAs) 4 and 5 were drawn more compact than
TAs 1, 2 and 3.

+ Although, Scenario 1 was drawn with incumbency location considered, TA
3 is vacant, and TA 1 contains two (2) incumbents. Variance is at 3.6%

Soquel Union Elementary School District | Trustee Area Scenarios
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> DEMOGRAPHICS
SCENARIO 1

. Ideal . ]
Total Population: Trustee Area Size: Variance:

TRUSTEE AREA Trustee Area 1 Trustee Area 2 Trustee Area 3 Trustee Area 4 Trustee Area 5

TP* vs. CVAP** TP CVAP CVAP TP CVAP CVAP CVAP

TP TP
| Population CRCEENN 5423 EEWELEE 5395 EEWAVEN 5421 EEREL
r;opulation Variance 1.4% N/A 0.5% N/A -0.1% N/A 0.4% N/A
Hispanic/Latino 24.8% WRIEF 14.6% 9.8% 8.5%
White 645% ARV 68.4% WEEYS 82.6% 83.6%

Black/African American 1.0% 0.8% 0.9% 0.1%
Qg‘t?\;':a” ingliajAaste 02% BORCM 02% BORES

Asian 3.3% 3.0% 3.8% 4.7%
0.0% 0.1% 0.0% 0.0% 0.0%
0.0% 0.6% 0.0% 0.1%

Soquel Union Elementary School District | Trustee Area Scenarios 7
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Pacific Islander

Other 0.6%

0.3%

Two or More Races 5.5%




» CONCEPTUAL TRUSTEE AREAS
SCENARIO 2

L1 s0qus! Union Elementary School District (SUESD)
| Ama Outside of SUESD

Conceplual Trustee Areas

[ Trusiea Area 1 - (Trusiea 4 (2022))

00 Trustee Area 2 - (Trusiee 2 (2024))

[0 Trustes Area 3 - (Trustee 3 (2024))

0 Trustee Asea 4 - (Trusiee 1(2022))

| Trustee Area 5 - (Trusiee 5 (2022))
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» CONCEPTUAL TRUSTEE AREAS

SCENARIO 2 - CONSIDERATIONS

Scenario 2 was drawn in consideration of variance compliance, ideal
population size, incumbency location, geographical features i.e. freeways,
highways, major roads, communities, and cities/CDPs but greatest
consideration was given to variance compliance.

Most of the dense population is south of Highway 1 and some slightly
north and thus Trustee Areas (TAs) 1, 4 and 5 were drawn more compact
than TAs 2 and 3. In Scenario 2, efforts were made to split incumbents in
the western side of the district.

Due to the fact that Scenario 2 was drawn with incumbency location
considered, there are no vacant Trustee Areas. Variance is 4.4%

Soquel Union Elementary School District | Trustee Area Scenarios
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» DEMOGRAPHICS

SCENARIO 2

Total Population:

| Ideal

Variance:

TRUSTEE AREA

TP* vs. CVAP**

Population

Population Variance

| Trustee Area Size:

Trustee Area 2 Trustee Area 3 Trustee Area 4

Trustee Area 1

Trustee Area 5

CVAP TP CVAP CVAP TP CVAP TP CVAP

5432 4,356

4,027 5546 EENGAEN 5336 L)

-0.5% . N/A 0.6% N/A 2.7% N/A -1.1%

Hispanic/Latino

White

' Black/African American

American Indian/Alaska
| Native

31.7% (VEYEE 19.3% XY 8.5% EPZXYCE 18.6%
57.7% CENSC 69.6% RV CERYN 63.4% ERY)
0.7% 0.0% 0.8% 0.8% 0.0% 1.1% 1.4%
0.3% 0.0% 0.2% 0.1% 0.0% 0.4% 0.3%

Asian

Native Hawaifan/Other
 Pacific Islander

2.9% 4.1% 2.7%

4.0% 4.4% 4.6% 3.1%

0.1% 0.0% 0.1% 0.0% 0.0% 0.1% 0.0%

Other

0.6%

0.0%

Two or More Races

5.0%

2.9%
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> CONCEPTUAL TRUSTEE AREAS
SCENARIO 3

) soquel Union Elamentary School District (SUESD)
I Area Outside of SUESD

Conceptual Trustee Areas

[ | Trustee Area 1 - (Trustee 2 (2024))
[0 Trustee Area 2 - (Trustee 3 (2024))
[0 Trustee Area 3 - (Trustee 1(2022))
10 Trustee Area 4 - (Trustse 5 (2022))
B3] Trustee Area 5 - (Trustae 4 (2022))
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> CONCEPTUAL TRUSTEE AREAS
SCENARIO 3 - CONSIDERATIONS

* Scenario 3 was drawn in consideration of variance compliance, ideal
population size, incumbency location, geographical features i.e. freeways,
highways, major roads, communities, and cities/CDPs but greatest
consideration was given to variance compliance.

* Most of the dense population is south of Highway 1 and some slightly
north and thus Trustee Areas (TAs) 3, 4 and 5 were drawn more compact
than TAs 1 and 2. In Scenario 3, efforts were made to split incumbents in
the western side of the district.

* Due to the fact that Scenario 3 was drawn with incumbency location
considered, there are no vacant Trustee Areas. Variance is 4.8%
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» DEMOGRAPHICS

SCENARIO 3

Total Population:

Ideal

] Variance:
Trustee Area Size:

TRUSTEE AREA

TP* vs. CVAP**

Populatlon

Trustee Area 1 Trustee Area 2 Trustee Area 3 Trustee Area4  Trustee Area 5

TP CVAP TP CVAP CVAP CVAP TP CVAP

‘ Population Variance

5435 4,091 , 4,156 5,421 3,839 5280 ¥4 5537 BEALY

‘ Hispanic/Latino

/ N/A N/A
14.9% IR YN 24.5% EREEVAN 31.7% i

—_—

White

75.1% EKEEYVE 68.7% RERYS . CERY N 63.5% BERY 58.2% AR

Black/African American

American Indian/Alaska
Native

0.7% 0.0% 0.8% 0.9% 0.1% 1.4%

Asian

2.7% 2.9% 4.4% 2.9%

Native Hawaiian/O_ther
Pacific Islander

0.2% 0.0% 0.1% 0.0%

Other

05% [NLZ 0.0% 0.1% 0.1%

Two or More Races
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» CONCEPTUAL TRUSTEE AREAS
SCENARIO 4 o

[ 560qusi Union Elementary School District (SUESD)
I Area Outside of SUESD

Conceptual Trustee Areas

[ | Trustee Area 1- (Trusiee 2 (2024) & Trustes 4 2022))
5 Trustee Area 2

0 Trustes Area 3 - (Trustee 1(2022))

[ Trustee Area 4 - (Trustee 5 (2024))

| Trustes Area 5 - (Trusies 3 (2024))
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» CONCEPTUAL TRUSTEE AREAS
SCENARIO 4 - CONSIDERATIONS

» Scenario 4 was drawn in consideration of variance compliance, ideal
population size, incumbency location, geographical features i.e. freeways,
highways, major roads, communities, and cities/CDPs but greatest
consideration was given to variance compliance.

e Most of the dense population is south of Highway 1 and some slightly
north and thus Trustee Areas (TAs) 3, 4 and 5 were drawn more compact
than TAs 1 and 2.

« Although, Scenario 4 was drawn with incumbency location considered, TA
2 is vacant, and TA 1 contains two (2) incumbents. Variance is at 6.1%
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» DEMOGRAPHICS

SCENARIO 4

Ideal

. Variance:
Trustee Area Size:

Total Population:

TRUSTEE AREA

TP* vs. CVAP**

Population

Trustee Area 1 Trustee Area 2 Trustee Area 3 Trustee Area4  Trustee Area 5

CVAP TP CVAP T CVAP

Population Variance

TP TP
5367 BENZY YyoMl 5362 EEWPIE 5400 BEEELM 5,595
-06% 7 V7N -07% BN 00% BV 3.6%

Hispanic/Latino

26.6% EEENH (VSO 23.5% PRV 23.0% RVEYS 18.6%

White

622% WECHYM 704% ARV 65.5% WEEVM 65.5% WERTE 71.8% REEFA

Black/African American

| American ir;dian/AIaska
| Native

P CVAP

Asian

0.8% 0.0% 1.0% 0.0% 0.7% 0.5% 0.9% 0.6%
0.2% 0.0% 0.2% 0.0% 0.2% 0.1% 0.3% 0.2%
4.9% 2

Native Hawaiian/Othé;
Pacific Islander

1%

3.6% 2.6% 3.5% 4.0% 2.2% 2.8%

0.3% 0.0% 0.0% 0.1% 0.0%

Other

0.0% 0.1%
0.5% 0.0% 0.0% 0.7% 0.0% 0.1%

Two or More Races

0.6%
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CVAP

4,067
N/A
9.8%

0.9%
0.1%

3.5%

0.0%

0.1%

1.9%
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CoastLines
BANTA CWUT

Straet Smarts to hold hike light event

‘The City of Santa Cruz Street Smarts program will
host a “Be Safe Be Seen|” l'lwhllclldltd.lllﬂbmhn for
those in need frown 4:30-7 p.m. Nov. 30 near the wesi-
aide Rall Trall

. Bike lights will be installed with bike safety educa-
L tion in the allay near Santa Crux Mowntaln Brewing
‘with easy sccess fram the Rail Trail.
Those who have bikes without lights will be out-
fitted with bright rechargeable 5-LED flat chlp front
lights and 5-LED red rear lights with 180 degree vish-

Tlmiwilllhobelp-dsﬁrhnum.y'lesdeue
Seen!” Street Smarts booth from 10 aum. to 1 p.m. Setar-
day Nov. 27 at the West ClIff Market.

Temple gift shop expands hours for Hanukimh

‘The Temple Beth E1 Gift Shop is expanding its hours
for Hanukkah shoppers through Dec. 6, The store will
be apen 10 a.m. to 4 p m. Manday 10 Pridey and 10 a.m.
10 2 pm. Sandays The shop is closed Thanksgiving

Day,
The stores address Is 3055 Parter Guich Road, Aptos,
mdpllhuufne,
d-safs shopping area s Alled with hatiday
drexdles, candles, and afford-

District seeks input on trustes-area vote

The Soquel Unrion Messsutary Schoel Disrics ts in
the process of transitioning from genera) slections 1o
trumtee-area shections for schoal bosrd members. The
istrict will hold & map inpat session 2t 6:30 pm. Dec 1
on Zoom in regands 1o trustes-ane maps

To join the meting, visit seesd-orgroom .

‘remmmuwmuuumm

st org/ v wre b n'mid-
et Mimmmmmm o Span-
ish transhution will be wvrhhddnnuthmng

PELTON
Curtain rises on musical ‘Dear Edwina Jr’

San Lomenzo Valley Middle School Theatre
the muskal *Doar Hdwlna ir.* which kbnndi.-lth-
eviginal New Yirrk productbon of Dear Edwina lor six
performances from Dee. 3-1 ot the SLV Performing
Arts Centar, 7105 Highway 3, Fellon

“This ome-hour mosical §s directed by Tara MeMifin,
-rihmmnnhnulmnuunlw i Kerns sned chi-

mwwn
:d-!nhdk‘lm Deg. 3, Tee, 4.
Dar.mmin-e.u Matiriees nre scheculed for 2 pm,
Dec. 5 and Dec. 12
A limiited mumber of tickets will by svailalde to

$15 general admission and $10 for SLY students and
staff.

AFTOS
Chamber music recital slated for Dec. 10

T Caberillio Youth Srings Muc Program pros-
ents & &l chamber nmsic recital a1 7 pum, Dee. 103t
VAPAS TS0/ Music Buikling VAPASDO00 on the campus of
Cabirillo College in Aptos.

The event features Barogue, classical, inmnua,
comtemporary mmbe, fiddle tanes, “Confesnoe” by Re-
nats Uestt and ool musicians will perform chamber
mnsic and solos.

Ammuuuul!lamulusumwnm door.
Children age 15 and younger are

Fa:l-lmmpmrnqmmd.

Por information about this event or 1 find oot zhout
Jjoining our urchestral, clmmber or private lesson pro-
sramy, call BFI-678-6101,

CAPTTOLA
City offers ciass on bike malntenance

The city of Capitola is offering a class on bicycle
malmenance from 9 a.m. to nooa Dee, 4 at the patio of
the Capitola Community Center, 4400 Jade S, Capi-

tals.

Tmmhmduhycmwmm a local bike
rider and certified bicyde Clam participamis
st Do at oot 16

The elass in designed for those who want to main-
tain thwir bicyole for continsed performance and to re-
duce repair costs. ‘The class will combine lecture, dem-

Thbehrmduhwhmdw
and $46 for nonresidenta,

To register, visit cityvicapitola.org/recreation, the
Capitola Recreation Office at 4400 Jade St., &phdn o
call 831475-5935.

To contact the instructor email, emall crwil-
son1225@gmailcom,
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SUESD Map Input Session

California Voting Rights Act (CVRA)
Transition to Trustee-Area Elections

Who: Any interested community member

What: Community Input on Trustee-Area Map Scenarios
When: December 1, 2021 @ 6:30

Where: Virtual Meeting - Attend by Going to this Zoom Link: hilps://suesd-org.zoom.us/i/83923665795

Why: Find out all the information, including four different scenario maps up for consideration, on our CVRA
webpage: hitps://www.suesd.org/cvra

Sesion de entrada de mapas SUESD

Ley de Derechos Electorales de California (CVRA)
Transicion a las elecciones del area de fideicomisarios

Quién: cualquier miembro de la comunidad interesado

Qué: Aporte de la comunidad sobre escenarios de mapas de areas de fideicomisarios

Cuando: 1 de diciembre de 2021 a las 6:30

Dénde: Reunidn virtual: asista a este enlace de Zoom: https://suesd-org.zoom.us/j/83923665795

Por qué: Descubra toda la informacion, incluidos cuatro mapas de escenarios diferentes para su consideracion, en
nuestra pagina web CVRA: https://www.suesd.org/cvra
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trustee-area elections. This virtual meeting will take place on
Monday, December 13, 2021, at 6:30 p.m. Al of the information can
be accessed here.

Llevaremos a cabo otra sesién virtual de aportes con respecto a
nuestros escenarios de mapas para la transicién de las elecciones
generales de la junta escolar a las el... See more

See Translation

When: Decomber 13, 2021 @ 8:30
Where: Virtual Masting - Allend by Going 10 this Zoom Link: iipacisuesst e oo ua SN LARITNE

Why: Find oul afl the Infoemation, incialing four differsnt for o on our CVRA
wRCOMe LEGE A SUSs ST

Seslon de entrada de mapas SUESD # 2

Quién: de ls

Qué: Aporte de is comunidad sobve eecenarics de mapas de scaas de Rdeicamisarion

Cuéndo: 13 ge dicembre de 2021 » ias 8:30
Dénde: Reunion vtual: sesie 8 evi anisce de Zoom: s s Joon uaiBas (NI

Por qué: D Kda lainfo N L0 mapa ce e A -
nuests paging wab CVRA: ..\ Sasd S5l
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SUESD Map Input Session # 2

California Voting Rights Act (CVRA)
Transition to Trustee-Area Elections

Who: Any interested community member

What: Community Input on Trustee-Area Map Scenarios
When: December 13, 2021 @ 6:30

Where: Virtual Meeting - Attend by Going to this Zoom Link: hitps:/suesd-org.zoom.us/j/83413897332

Why: Find out all the information, including four different scenario maps up for consideration, on our CVRA
webpage: hitps://www.suesd.arg/cvra

Sesion de entrada de mapas SUESD # 2

Ley de Derechos Electorales de California (CVRA)
Transicion a las elecciones del area de fideicomisarios

Quién: cualquier miembro de la comunidad interesado
Queé: Aporte de la comunidad sobre escenarios de mapas de areas de fideicomisarios

Cuando: 13 de diciembre de 2021 alas 6:30

Dénde: Reunidn virtual: asista a este enlace de Zoom: https://suesd-org.zoom.us/i/83413897332

Por qué: Descubra toda la informacion, incluidos cuatro mapas de escenarios diferentes para su consideracion, en
nuestra pagina web CVRA; https://www.suesd.org/cvra
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Scenario 1
Scenario 2
Scenario 3
Scenario 4

Scenario 1
Scenario 2
Scenario 3
Scenario 4

Scenario 1
Scenario 2
Scenario 3
Scenario 4

Scenario 1
Scenario 2
Scenario 3
Scenario 4

Scenario 1
Scenario 2
Scenario 3
Scenario 4

Scenario 1
Scenario 2
Scenario 3
Scenario 4

Scenario 1
Scenario 2
Scenario 3
Scenario 4

Scenario 1
Scenario 2
Scenario 3
Scenario 4

Scenario 1
Scenario 2
Scenario 3
Scenario 4

Seenario 1
Scenario 2
Scenario 3
Scenario 4

Scenario 1
Scenario 2
Scenario 3
Scenario 4

COOPERATIVE
TRATEGIES

FUND-BUILD

Soquel Union Elementary School District

Comparison of Trustee Area Scenarios by population subgroup: requested at the community meeting 12/13/2021

TRUSTEE AREA
TP* vs. CVAP**
Population
Population
Population
Population

Population Variance
Population Variance
Population Variance
Population Variance

Hispanic/Latino
Hispanic/Latino
Hispanic/Latino
Hispanic/Latino

White
White
White
White

Black/African American
Black/African American
Black/African American
Black/African American

American Indian/Alaska Native
American Indian/Alaska Native
American Indian/Alaska Native
American Indian/Alaska Native

Asian
Asian
Asian
Asian

Native Hawaiian/Other Pacific Islander
Native Hawaiian/Other Pacific Islander
Native Hawaiian/Other Pacific Islander
Native Hawaiian/Other Pacific Islander

Other
Other
Other
Other

Two or More Races
Two or More Races
Twa or More Races
Two or More Races

Scenarios 1-4: Comparison

Trustee Area 1 Trustee Area 2 Trustee Area 3 Trustee Area 4 Trustee Area 5
TP CVAP TP CVAP CVAP TP CVAP TP CVAP
3,798 4,027 4,356 4,013 4,240
5370 3,798 4,027 4,356 4,013 4,240
5435 4,091 4,156 3,839 4,201 4,147
5,367 3,727 4,077 4,225 4,338 4,067

14% 0.5% 0.4% -2.2%
-05% -1.7% 27% 1%
0.7% -1.5% -2.2% 2.6%
-0.6% -24% 0.0% 36%
24 8% 22.0% 18.6% 24.5%
31.7% 14.7% 18.4% 24.6%
14.9% 18.7% 24.5% 3%
26.6% 17.0% 23.0% 18.6%
54.5% 68.4% T0.3% 63.5%
57.7% 75.4% 69.5% 63.4%
75.1% 68.7% 63.5% 58.2%
62.2% 70.4% 65.5% 71.8%
0.8% 0.5% 0.9% 1.1%
0.7% 0.7% 1.0% 1.1%
0.7% 0.9% 1.19% 0.7%
0.8% 1.0% 1.1% 0.6%
0.1% 0.2% 0.2% 0.4%
0.3% 0.2% 0.2% 04%
0.2% 0.2% 0.4% 0.2%
0.2% 0.2% 0.4% 02%
3.3% 312% 3.8% 4.6%
4.0% 2.6% 4.0% 4.6%
2.7% 4.4% 4.6% 39%
3.6% 4.9% 4.3% 2.7%
0.3% 0.0% 0.0% 0.1%
0.1% 0.2% (0.0% (0.1%
0.2% 0.1% 0.1% 0.1%
0.3% 0.0% 0.1% 0.1%
0.6% 0.5% 0.6% 0.7%
0.6% 0.5% 0.7% 0.7%
0.5% 0.5% 0.7% 0.6%
0.5% 0.6% 0.6% 0.6%
5.5% 5.1% 5.6% 5.2%
5.0% 57% 6,05 52%
5.6% 6.4% 5.2% 4.6%
5.8% 6.0% 5.0% 5.3%

Iddeal Trustee Area

Total Population: " Total Variance:
Size
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SOQUEL UNION ELEMENTARY SCHOOL DISTRICT
Regular Meeting of the Board of Trustees
AGENDA
December 15, 2021
Soquel Union Elementary School District

Sandra Wallace Board Room
620 Monterey Avenue, Capitola, California 95010

5:00 p.m. — Closed Session Begins
6:30 p.m. — Open Session Begins

Our in-person meeting will be live-streamed at the following link:
https:/youtu.be/W4gMW-LxXns

All individuals attending this meeting in-person must wear a face covering

DISTRICT MISSION STATEMENT
Staff, students, parents and the community share the responsibility for each child’s
success. We are committed to ensuring that each student develops the skills and confidence
for lifelong achievement and is prepared to make a positive contribution to our world.

1. CALL TO ORDER (5:00 p.m.)

Call Open Session to Order
1.A. Public Comment for Closed Session Items Only
1.B. RollCall
1.C. Convene to Closed Session

2. CLOSED SESSION BEGINS (And After Open Session, if Necessary)

Identify Closed Session Topics of Discussion-
2.A. CONFERENCE WITH LEGAL COUNSEL REGARDING ANTICPATED

LITIGATION, SIGNIFICANT EXPOSURE TO LITIGATION
(Government Code Section 54956.9, Subdivision(d)(2) or (3))- one matter

2.B. CONFERENCE WITH LEGAL COUNSEL- EXISTING LITIGATION
(Government Code Section 54956.9(d)(1))
Names of Cases: Maisano v. Soquel Union Elementary School District

DFEH Number 202010-11432303
Niland v. Soquel Union Elementary School District

DFEH Number 202010-11566820

2.C. CONFERENCE WITH REAL PROPERTY NEGOTIATORS
(Government Code Section 54956.8)
Property: 4400 Jade Street, Capitola, California 95010
Agency Negotiators: Scott Turnbull, Superintendent and Michelle Kennedy,
Assistant Superintendent, Business Services, and Claudia Weaver,
Attorney at Law
Negotiating Parties: City of Capitola
Under Negotiation: Terms and Compensation
District Website: www.suesd.org
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3. CALL TO ORDER (6:30 p.m.)

Call Open Session to Order

3.A.

Pledge of Allegiance (Main Street Elementary School Student)

3.B. Adoption of Agenda
3.C. Report Out of Closed Session

Adoption of the Agenda includes the Consent Agenda. Consent Agenda items are considered by the Board in one action. There
will be no discussion on these items prior to the time the Board votes on the motion, unless members of the Board, staff, or public
have requested under Adoption of the Agenda those specific items to be discussed and/or removed from the Consent Agenda.

4. CONSENT AGENDA

4.A.
4.B.
4.C.

4.D.

4.F.
4.E.
4.G.
4.H.

Approve Minutes of the November 17, 2021 Regular Board Meetings
Approve Personnel Actions

Consider Approving the Teacher, Dual Language Immersion Program Job
Description

Accept Internship Contract Agreement between George Fox University and
Soquel Union Elementary School District

Approve Certificated Seniority List

Approve Classified Seniority Lists

Consider Approval of the District Surplus or Obsolete Equipment

Ratify Payment of Bills and Warrants: Review and Approve Orders and
Warrants Regarding Expenditures of Budgeted Funds

5. RECOGNITION

5.A.

Recognize 2021-22 New Brighton Middle School Student Government Officers
The 2021-22 New Brighton Middle School Student Government Officers will be recognized at tonight'’s
meeting.

(Addresses LCAP/Goal #1 (High Quality Instruction)

6. PUBLIC COMMUNICATIONS

In addition to speaking in-person, the following channels are available for public comment.

1. Email Before The Meeting: You can email the SUESD Board of Trustees

by using board@suesd.org. Comment pertaining to items NOT on the
agenda will be read by the board if received before 6:30 p.m. on
December 14, 2021.

2. Email During the Meeting: During the meeting, you can email public

comment by using publiccomment@suesd.org. Your comment will be read
aloud.

2
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3. Text During the Meeting: During the meeting, you can text public
comment by using (831) 200-3546. Your comment will be read aloud.

To comment on an agenda item, you must do so at the time of discussion.

Contact the superintendent (sturnbull{@suesd.org) by December 14, 2021 at 6:30 p.m. if you have any
questions about how to access the board meeting or how to make a public comment.

Members of the audience are welcome to address the Board of Trustees during Public Communications
regarding items not listed on this agenda. For items not on the agenda, we request that you fill out one of
the forms available at the sign-in register and submiit it to the Executive Assistant to the Superintendent
prior to the opening of the meeting. Three minutes may be allotted to each speaker and a maximum of
twenty minutes to each subject matter. The Trustees cannot take action on these matters unless such
matters are placed on a future agenda, according to law. If the item is on the agenda, you will have the
opportunity to speak at the time the agenda item is discussed. Please address the Board President. These
proceedings are video-recorded. (Board Policy 9323) Board members shall hold the education of students
above any partisan principle, group interest, or personal interest. (Board Bylaw 9200).

COMPLETE BOARD PACKET AVAILABLE AT http://www.suesd.org

COPIES OF MATERIALS PROVIDED TO THE BOARD OF TRUSTEES ONLY ARE AVAILABLE FOR PUBLIC REVIEW AT THE DISTRICT OFFICE

7. ANNUAL ORGANIZATIONAL MEETING

7T.A. Elect Board President for 2022

7.B. Elect Board Vice President for 2022

7.C. Elect Board Secretary for 2022

7.D. Consider Approval of the Board Committee Appointments for the 2022 Calendar Year

7.E. Consider Approval of the Board Meeting Dates for 2022-23 School Year Calendar
(Members will take new seats based on the election)

8. STANDING REPORTS

8.A. Items from Superintendent and Assistant Superintendents

8.B. Items from California School Employees Association

8.C. Items from Soquel Education Association

8.D. Items from Trustees: Reports on Meetings and Conferences Attended or Visits to
Schools, and Public Communications
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9. PRESENTATION, INFORMATION, DISCUSSION ITEMS

9.A.

Presentation from Principal Platt Regarding Main Street Elementary School
Ronnie Platt, Principal at Main Street Elementary School will make a presentation regarding the
school programs.

(Addresses LCAP/Goal # 1/ High Quality Instruction)

9.B.

Presentation from Board Members on the California School Boards Association

(CSBA) 2021 Virtual Annual Education Conference and Trade Show
Board Members who attended the CSBA 2021 Virtual Annual Education Conference and Trade Show
will share information that they received at tonight's meeting.

(Addresses LCAP/ Goal #3/ Stakeholder Engagement (Governance)

9.C.

Discussion Regarding Updates on the Local Control Accountability Plan (LCAP)
Jessica Kiernan, Assistant Superintendent, Educational Services will discuss updates on the LCAP at
tonight's meeting.

(Addresses LCAP/ Goal #3/ Stakeholder Engagement (Governance)

9.D.

Report on the 2020- 21 Developer Fees Collected
Michelle Kennedy, Assistant Superintendent, Business Services will report on the 2020-21 Developer
Fees Collected.

(Addresses LCAP/ Goal #3/ Stakeholder Engagement (Governance)

9.E.

Information Item Regarding Election of Board Members

District’s demographers, Cooperative Strategies, will present information on the process and criteria
Jor drawing the trustee-area boundary maps. Following the presentation, the Board will hold the
second public hearing regarding proposed composition of trustee areas, pursuant to Elections Code
section 10010, subdivision(a)(2).

(Addresses LCAP/ Goal #3/ Stakeholder Engagement (Governance)

10. PUBLIC HEARINGS

10.A.

Second Public Hearing Regarding Proposed Composition of Trustee Areas, Pursuant
to Elections Code Section 10010, Subdivision(a)(2)

The District will hold the second public hearing regarding proposed composition of trustee areas, pursuant
to elections code section 10010, subdivision(a)(2).

(Addresses LCAP/ Goal #3/ Stakeholder Engagement (Governance)

11. ACTION ITEMS

11.A.

Consider Approving the District’s Plan for Educator Effectiveness Funds (EEF)
Grant

The Board of Trustees will consider approval the district’s plan for Educator Effectiveness Funds
(EEF).

(Addresses LCAP/ Goal #3/ Stakeholder Engagement (Governance)

Recommended Action: Approve the EEF.
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11.B. Consider Approval of the 2021-22 First Interim Report for the Soquel Union

Elementary School District (SUESD)
The Board of Trustees will consider approval of the 2021-22 First Interim Report for SUESD.
(Addresses LCAP/ Goal #3/ Stakeholder Engagement (Governance)

Recommended Action: Approve the 2021-22 First Interim Report for SUESD.

11.C. Consider Approval of the SUESD Equity Journey Annual Summary #1, First
Reading
The Board of Trustees will consider approving the SUESD Equity Journey Annual Summary #1, at

tonight's meeting as a first reading.
(Addresses LCAP/ Goal #3/ Stakeholder Engagement (Governance)

Recommended Action: Approve the SUESD Equity Journey Annual Summary #1.

12. CORRESPONDENCE

13. FUTURE AGENDA ITEMS (As requested by Trustees)

Item Requested By Date

14. ADJOURNMENT

The next regularly scheduled Board Meeting is January 19, 2022.

Upcoming Board Meeting Dates

February 2, 2022 May 4, 2022
February 16, 2022 May 18, 2022
March 2, 2022 June 1, 2022
March 16, 2022 June 15, 2022
April 20, 2022
District Schools
Main Street Elementary School www.mainst.suesd.org
Soquel Elementary School www.soquel.suesd.org
Santa Cruz Gardens Elementary School www.scg.suesd.org
New Brighton Middle School www.nbms.suesd.org
Opal Cliffs School www.scg.suesd.org/opal-cliffs-school

VISITORS:  If you wish to address an item on the agenda, please be present at the beginning of the meeting. An item MAY be moved to
the beginning of the agenda. Please fill out a speaker form so that the Board may recognize you. Individuals needing special
accommodations including (but not limited to) an American Sign Language interpreter, accessible seating or documentation in
accessible formats should contact the Superintendent’s Office at 464-5639 at least two days prior to the meeting date.
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Soquel Union Elementary School District
620 Monterey Ave
Capitola, CA 95010

NOTICE OF PUBLIC HEARING

The Soquel Union Elementary School District will hold a public hearing on December 15, 2021 to
gather public input regarding the potential composition of trustee area boundaries.

The Soquel Union Elementary School District’s Board of Education is currently elected under an “at-
large” election system, where Board members are elected by voters of the entire District. On October
16, 2019, the Board adopted Resolution No. 7-2019-20, signaling its intent to transition to by-trustee
area elections upon the release of the 2020 Federal Census data. In a by-trustee area election system,
each Board member must reside within the designated trustee area boundary and is elected only by the
voters in that trustee area.

On October 6, 2021, the Board adopted Resolution Number 10-2021-22, re-declaring its intent to
transition from at-large to by-trustee area Board elections. Also on October 6, 2021, the Board
considered information on the process and potential criteria for drawing the trustee area boundary
maps, and the Board held a statutorily required hearing to receive input from the community on the
trustee-area map creation process, pursuant to Elections Code section 10010(a)(1).

On October 20, 2021, meeting, the District’s demographers, Cooperative Strategies, presented
information on the process and criteria for drawing the trustee-area boundary maps. Following the
presentation, the Board held the second of two statutorily required hearings to received input from the
community on the trustee-area map creation process, pursuant to Elections Code section 10010(a)(1).

On November 10, 2021 the District timely published proposed trustee area maps and potential election
sequencing on the District’s website for consideration by the Board and the community.

On November 17, 2021, the District’s demographers presented the proposed trustee area maps to the
Board. Subsequently, the Board held the first of two statutorily required hearings to receive input from
the community on the proposed trustee area maps, pursuant to Elections Code section 10010(a)(2).

On December 1, 2021, the District held the first of two community meetings via Zoom to provide
further opportunity for the community to provide input on the proposed trustee area maps.

On December 13, 2021, the District will hold the second community meeting via Zoom to provide an
additional opportunity for the community to provide input on the proposed trustee area maps.
Community members can join the meeting at the following link: https://suesd-org.zoom.us/j/89357142687

At this December 15, 2021, meeting the District’s demographers will present the proposed trustee area
maps to the Board. Following the presentation, the Board will hold the second of two statutorily
required hearings to received input from the community on the trustee-area map creation process,
pursuant to Elections Code section 10010(a)(2).

{SR664207)
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The public hearing is scheduled as follows:

—DATE IIME LOCATION
Wednesday, 6:00 p.m. or Soquel Union Elementary School District
December 15, 2021 thereafter Sandra Wallace Board Room
620 Monterey Ave

Capitola, CA 95010

The public is invited to participate and make comments during the public hearing. Individuals may
attend this public hearing in-person, or view the meeting using the District’s live-stream of the
meeting at the following link: https:/suesd-org.zoom.us/i/89357142687

If you have any questions regarding this public hearing, please contact Superintendent Turnbull at
831-464-5639 or sturnbull@suesd.org.

{SR664207}
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» TRUSTEE AREA PROCESS

DATE ACTIVITY

October 6, 2021 Board Meeting: First Pre-Map Public Hearing and Presentation
October 20, 2021 Board Meeting: Second Pre-Map Public Hearing

October — November 2021 Preparation of draft trustee area scenarios

November 17, 2021 Board Meeting: First Public Hearing on Trustee Area Scenarios
December 15, 2021 Board Meeting: Second Public Hearing on Trustee Area Scenarios

Board Meeting: Third Public Hearing on Trustee Area Scenarios
January 19, 2022 Board Selection of Trustee Area Map
Board Consideration of Change in Election Method

February 2022 County Committee on School District Organization Holds a Public Hearing and
y Considers Approval of Change in Election Method and Trustee Area Map

November 2022 First Election Held Utilizing Trustee Areas

Soquel Union Elementary School District | Trustee Area Scenarios
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» CONSIDERATIONS

QA3

Each area shall contain nearly
equal number of inhabitants

Drawn to comply with the Federal
Voting Rights Act

Compact and contiguous, as much
as possible

Respect communities of interest,
as much as possible

v

QO

IN TRUSTEE AREAS

Follow man-made and natural
geographic features, as much as
possible

Respect incumbency, if possible

Other local considerations (i.e.,
school boundaries, locations of
school sites)

Soquel Union Elementary School District | Trustee Area Scenarios
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DISTRICT DEMOGRAPHICS
2020 CENSUS DATA

Cley of Caibals
iy of Santa Ciuz

L Clry of Seatts Vaiey
S B Uoinconponaten Maces

Total Age 18
Population* and over

Population Total % Total %
Hispanic/Latino | 5862 | 21.7% | 4,290 19.1%
White 18,117 67.1% 15,790 | 70.2%
Black / Afri
Arizri/c an”ca” 232 | 09% | 207 | 09%
American Indian

4 .29 60 0.3%
/Alaska Native i 0.2% ?
Asian 1,049 3.9% 913 4.1%
Native
Hawaiian/ 26 0.1% 25 0.1%
Pacific Islander
Other 164 0.6% 138 0.6%
1§ M
R";’:ezr ore 1477 | 55% | 1066 | 47%
Total 26,991 100% 22,489 100%

*Source: Statewide 2021 Redistricting Database (September 27 File, Census 2020)

Soquel Union Elementary School District | Trustee Area Scenarios 3
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> DISTRICT DEMOGRAPHICS
CITIZEN VOTING AGE POPULATION ESTIMATES

T i o S A i T |
2y s oY A S EE 2015-2019 CVAP*
G @ ey s
O
3 & @ Population Total %
o, [ v, =4
2 N Hispanic/Latino 2,783 13.6%
é .l
~ White 16,149 79.0%
Black / Afri
ac ./ rican 99 0.5%
American
American Indian /
) 21 0.1%
Alaska Native ?
» . Asian 599 2.9%
' ;ﬁ?ﬁ}:ﬂ | Native Hawaiian/ 0 0.0%
o e | Capito, o % Pacific Islander
el Two or More Races 783 3.8%
S8 soorx. co0ow | POTtola DF
M co.01% - 80.00% Total : 20,434 100%

I £0.01% - 100% (N Yo ] A

*Source: American Community Survey, 2015-2019 (September 27 File,
Census 2020)

Soquel Union Elementary School District | Trustee Area Scenarios 4
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»

CONCEPTUAL TRUSTEE

AREAS
SCENARIO 1

Area 1

5472

14%

4522

Truriee Ared 2

243

4438

4535

Trasiea &res 3

3395

-0.1%

4396

4214

sS4

0.4%

4,658

3,839

Trustee Area 5

5.280

4A75

4201

© Auves Ouistés of SWESD

=

Landwmasks

[ capras stn stopping castar
Dominicen Sasm Crup Haspimd
School Fadities.

B skt Offica

J g ————"
L satatie senont
L o sciom
Pt

[ Anem Jomn Cinamings Purk
[ Haart of Soquel Pt

[ ode Sereen Park

I Mrns oy Avaisiog Fyen

st P

(=1 Wity Famme vark

Conceptual Trustes Areas

[ vrusmen Ares 1 - (Snastaer 2 2024) & Trusme 4 @O220)
1 Trwees Awen 2 - (Baree 3 (2024))

T Trases Ases 3

J Trasm Ara 4 - (Trustmn Y 022))

] Trusten Avws 5 - Thies § {30201

Soquel Union Elementary School District | Trustee Area Scenarios 5
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» CONCEPTUAL TRUSTEE AREAS
SCENARIO 1 - CONSIDERATIONS

« Scenario 1 was drawn in consideration of variance compliance, ideal
population size, incumbency location, geographical features i.e. freeways,
highways, major roads, communities, and cities/CDPs but greatest
consideration was given to variance compliance.

* Most of the dense population is south of Highway 1 and some slightly
north and thus Trustee Areas (TAs) 4 and 5 were drawn more compact than
TAs 1, 2 and 3.

« Although, Scenario 1 was drawn with incumbency location considered, TA
3 is vacant, and TA 1 contains two (2) incumbents. Variance is at 3.6%

Soquel Union Elementary School District | Trustee Area Scenarios
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» DEMOGRAPHICS

SCENARIO 1

Total Population:

Ideal

. Variance:
Trustee Area Size:

TRUSTEE AREA

TP* vs. CVAP**

Population

Trustee Area 1 Trustee Area 2 Trustee Area 3 Trustee Area 4 Trustee Area 5

CVAP TP CVAP CVAP

EWALE 5427 EERER

Ll CVAP

5423 BEFER

4,201

Population Variance

Hispanic/Latino

White

Black/African American

American Indian/Alaska
Native

0.1%

Asian

3.3%

1.3% 3.0%

Native Hawaiian/Other
Pacific Islander

0.3% 0.0% 0.1% 0.0%

' Other

0.0% 0.6% 0.0%

0.6%

Two or More Races

5.5% 4.7% 6.0% 3.7%

*TP= Total Population **CVAP=Citizen Voting Age Population

Soquel Union Elementary School District | Trustee Area Scenarios V
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» CONCEPTUAL TRUSTEE
AREAS
SCENARIO 2

1 Trmetwe Area 4 - (Trassve 1 2022))
(= Treatew Aies 5 - (Tesiee § 29217)

Soquel Union Elementary School District | Trustee Area Scenarios 8
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» CONCEPTUAL TRUSTEE AREAS
SCENARIO 2 - CONSIDERATIONS

« Scenario 2 was drawn in consideration of variance compliance, ideal
population size, incumbency location, geographical features i.e. freeways,
highways, major roads, communities, and cities/CDPs but greatest
consideration was given to variance compliance.

* Most of the dense population is south of Highway 1 and some slightly
north and thus Trustee Areas (TAs) 1, 4 and 5 were drawn more compact
than TAs 2 and 3. In Scenario 2, efforts were made to split incumbents in
the western side of the district.

* Due to the fact that Scenario 2 was drawn with incumbency location
considered, there are no vacant Trustee Areas. Variance is 4.4%

Soquel Union Elementary School District | Trustee Area Scenarios
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> DEMOGRAPHICS
SCENARIO 2

Ideal

Total Population: Variance:

Trustee Area Size: |

TRUSTEE AREA Trustee Area 1 Trustee Area 2 Trustee Area 3 Trustee Area4  Trustee Area 5

TP* vs. CVAP** CVAP TP CVAP TP CVAP TP CVAP TP CVAP
Population 5370 EEREL 4,027 EEY.EYAN 4,356 4,013 4,240
Population Variance -0.5% EZ: 0.6% N/A 2.7% N/A N/A

Hispanic/Latino 31.7% RPARY N 14.7% RUEYN 19.3% EEXTIM 18.4% EE:EYA 18.6%

| White 577% IRV 754% BRENEE 69.6% BEIWCUS 695% EER:LA YER Y
Black/African American 0.7% 0.1% 0.8% 1.0% 0.0% 1.4%
Qr:tfvr:a” Indian/Alaska | 5o, AP 0.1% BOFES 0.0% 0.3%

Asian 4.0% 1.6% 4.1% 2.7% 4.4% 3.1%

| Native Hawaiian/Other
' Pacific Islander

0.1% 0.0% 0.1% 0.0% 0.0% 0.0%

‘ Other 0.6% 0.0% 0.0% 0.1% 0.1%
‘ Two or More Races 5.0% 7.9% 2.4% 3.3% 3.1%

Soquel Union Elementary School District | Trustee Area Scenarios 10
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>

CONCEPTUAL TRUSTEE

AREAS
SCENARIO 3

Trustee Area 1 5435

0.7%

4518

4,091

-1.5%

4338

4156

i638

rustee Area 2 5318
Tusteo Aces 3 420
Trustee Area 4 280

4475

420

rustee Asea 5 .537

4,500

4147

10 Ares Dutsise of SUESD
5] weswmtnry 3ch00i Arremance Somiaries
Landmarks

[ Cophiste it iy Conter
5] omsimicmn Samta Cru piospiat
Schoal Facilities

I cwesc: omce

L sewetary schomt

L et School

L ne

L ragh schoot

Parks

[ Amms somn Commeings Park

[ Mt of Soqual Park

B o Sorect Pt

| ostarey Avasue Perk

[ ARcrwhrook berk

| ke Farm ok

Canceptual Trustes Areas

[ Trustwe Ares 1 - (rutwe 2 28241
0 Trswe Ares 2 - (Trumine 3 (2034))
10 Trastoe Ares 3 - (Depstne 1 (2022))
001 Trastme Ares 4 - (Trustee 8 (2022)
— Trwniws Avwn § - {Trusiew & (PREE)

Soquel Union Elementary School
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» CONCEPTUAL TRUSTEE AREAS
SCENARIO 3 - CONSIDERATIONS

« Scenario 3 was drawn in consideration of variance compliance, ideal
population size, incumbency location, geographical features i.e. freeways,
highways, major roads, communities, and cities/CDPs but greatest
consideration was given to variance compliance.

¢ Most of the dense population is south of Highway 1 and some slightly
north and thus Trustee Areas (TAs) 3, 4 and 5 were drawn more compact
than TAs 1 and 2. In Scenario 3, efforts were made to split incumbents in
the western side of the district.

* Due to the fact that Scenario 3 was drawn with incumbency location
considered, there are no vacant Trustee Areas. Variance is 4.8%

Soquel Union Elementary School District | Trustee Area Scenarios 12
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» DEMOGRAPHICS
SCENARIO 3

: Ideal | A
Total Population: | b Trustee Area Size: ; Variance:

TRUSTEE AREA Trustee Area 1 Trustee Area2 Trustee Area3 Trustee Area4 Trustee Area 5

TP* vs. CVAP** CVAP TP CVAP CVAP CVAP TP CVAP

Population 5435 : . 4,156 5 421 EEERELEE 5280 EEWLAEN 5537 EEREYS
Population Variance 0.7% ) N/A 0.4% -2.2% N/A 2.6% N/A
Hispanic/Latino 14.9% : L 8.9% 18 6% EEEYIN 24.5% RERYE 31.7% R{iNES

White L A L ERSE 70.3% EEERYE 63.5% BEERYE 58.2% BAKYA
Black/African American ) h ) 0.8% 0.9% 0.1% 0.0%
American Indian/Alaska . i _ 0.2%

O, o,
Native 0.1% 0.1%
Asian : . . 2.9% 4.7% 3.0%

|__-__ .o
| Native Hawaiian/Other | 5o, . 0.0% 0.0% 0.0%
| Pacific Islander
Other 0.5% 0.0% 0.1% 0.1%
Two or More Races 5.6% 3.4% 2.9% 3.1%

Soquel Union Elementary School District | Trustee Area Scenarios 13
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» CONCEPTUAL TRUSTEE
AREAS

SCENARIO 4

- (Truziem 2 3A24) & Trumes 4 (202D)

50 Trumes Aren 3 - (Trusss 1 2022))
101 Trusten Amma 4 - (Trumms 5 (2024))
[E7) Vrmsten Ases 5 - (Wusme 3 (2024))

Soquel Union Elementary School District | Trustee Area Scenarios 14
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» CONCEPTUAL TRUSTEE AREAS
SCENARIO 4 - CONSIDERATIONS

e Scenario 4 was drawn in consideration of variance compliance, ideal
population size, incumbency location, geographical features i.e. freeways,
highways, major roads, communities, and cities/CDPs but greatest
consideration was given to variance compliance.

« Most of the dense population is south of Highway 1 and some slightly
north and thus Trustee Areas (TAs) 3, 4 and 5 were drawn more compact
than TAs 1 and 2.

« Although, Scenario 4 was drawn with incumbency location considered, TA
2 is vacant, and TA 1 contains two (2) incumbents. Variance is at 6.1%

Soquel Union Elementary School District | Trustee Area Scenarios 15
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» DEMOGRAPHICS

SCENARIO 4
Total P lation: | 26,991 igt=al Variance:
tal zeny : ‘ - Trustee Area Size: :

TRUSTEE AREA Trustee Area 1 Trustee Area 2 Trustee Area 3 Trustee Area 4 Trustee Area 5

TP* vs. CVAP** TP CVAP TP CVAP TP CVAP TP CVAP TP CVAP

Population 5367 EENPAS 4,077 EEERIYAN 4,225 CEEEINN 5595 Ny

Population Variance -0.6% VL. WV -0.7% T2 0.0% N/A 3.6% N/A

Hispanic/Latino 17.8% WWEVCN 23.5% PRI 23.0% ERyEr 9.8%

White 74.5% 81.5% [Vl 65.5% ERS 83.8%

' Black/African American 0.8% 0.0% 1.0% 0.0% 0.5% 0.9% 0.9%
Q’:ﬁev”ecan Indian/Alaska | 550, IS 0.0% 0.1% 0.3% 0.1%

' Asian 3.6% EPXIA 3.5% 2.2% 2.8% 3.5%

Native Hawailan/Other | 30, RSP (00, BEXLH 0.0% 0.0% 0.0%
Pacific Islander

Other 0.5% 0.0% 0.6% 0.0% 0.0% 0.1% 0.1%
6.0% 4.5% 4.9% 2.9% 1.9%

Soquel Union Elementary School District | Trustee Area Scenarios 16
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CORRECTION: ZOOM LINK ADDED

SOQUEL UNION ELEMENTARY SCHOOL DISTRICT
Virtual Regular Meeting of the Board of Trustees

AGENDA

January 19, 2022

soQueL Soquel Union Elementary School District
K Virtual Meeting on Zoom
No In-Person Attendance

6:00 p.m. — Closed Session Begins
6:30 p.m. — Open Session Begins

Our virtual meeting will be live-streamed at the following link:
https.//voutu.be/2sj31x-0hYq

DISTRICT MISSION STATEMENT
Staff, students, parents and the community share the responsibility for each child’s
success. We are committed to ensuring that each student develops the skills and confidence
for lifelong achievement and is prepared to make a positive contribution to our world.

1. CALL TO ORDER (6:00 p.m.)

Call Open Session to Order
1.A. Public Comment for Closed Session Items Only
1.B. Roll Call
1.C. Convene to Closed Session

2. CLOSED SESSION BEGINS (And After Open Session, if Necessary)

Identify Closed Session Topics of Discussion-
2.A. CONFERENCE WITH LEGAL COUNSEL REGARDING ANTICPATED
LITIGATION, SIGNIFICANT EXPOSURE TO LITIGATION
(Government Code Section 54956.9, Subdivision(d)(2) or (3))- one matter

3. CALL TO ORDER (6:30 p.m.)

Call Open Session to Order
3.A. Pledge of Allegiance (Santa Cruz Gardens Elementary School Student)
3.B. Adoption of Agenda
3.C. Report Out of Closed Session

Adoption of the Agenda includes the Consent Agenda. Consent Agenda items are considered by the Board in one action. There
will be no discussion on these items prior to the time the Board votes on the motion, unless members of the Board, staff, or public
have requested under Adoption of the Agenda those specific items to be discussed and/or removed from the Consent Agenda.

District Website: www.suesd.org
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4. CONSENT AGENDA

4.A.

4.B.
4.C.
4.D.
4.E.
4.F.

Approve Minutes of the December 15, 2021 Regular Board Meeting and
January 12, 2022 Special Virtual Board Meeting

Approve Personnel Actions

Receive Report on Williams Uniform Complaints (January, April, July, October)
Consider Approval 2021-22 School Accountability Report Cards (SARCs)
Receive Quarterly Investment Report- Quarter Ending September 30, 2021
Ratify Payment of Bills and Warrants: Review and Approve Orders and
Warrants Regarding Expenditures of Budgeted Funds

5. PUBLIC COMMUNICATIONS

The following channels are available for public comment.

Email Before The Meeting: You can email the SUESD Board of Trustees
by using board(@suesd.org. Comment pertaining to items NOT on the
agenda will be read by the board if received before 6:30 p.m. on

January 18, 2022.

Email During the Meeting: During the meeting, you can email public
comment by using publiccomment@suesd.org. Please specify the agenda
item(s) you are commenting on. Your comment will be read aloud.

Text During the Meeting: During the meeting, you can text public
comment by using (831) 200-3546. Your comment will be read aloud.

Videoconference During the Meeting: During the Meeting, you can comment
via videoconference by using the following Zoom Link:
https://suesd-org.zoom.us/j/84668617663

You will then enter the meeting with your audio and video muted. Please keep both muted until it
is your turn to comment. When the item you wish to comment on comes up, use the Zoom “Raise
Your Hand” feature. If you wish to comment on a non-agenda item, “raise your hand” during the
Public Comment section of the agenda. A moderator will unmute you, and you can make your
comment (maximum of three minutes). If more than one person wishes to comment on the same
item, the moderator will let you know when it is your turn to speak. Once you are finished making
your comment, please exit the meeting. You can continue to view the meeting on YouTube.

To comment on an agenda item, you must do so at the time of discussion.

Contact the superintendent (sturnbull@suesd.org) by January 18, 2022 at 6:30 p.m. if you have any
questions about how to access the board meeting or how to make a public comment. Three minutes may
be allotted to each speaker and a maximum of twenty minutes to each subject matter. The Trustees cannot
take action on these matters unless such matters are placed on a future agenda, according to law. If the
item is on the agenda, you will have the opportunity to speak at the time the agenda item is discussed.
Please address the Board President. These proceedings are video-recorded. (Board Policy 9323) Board

2
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members shall hold the education of students above any partisan principle, group interest, or personal
interest. (Board Bylaw 9200).

COMPLETE BOARD PACKET AVAILABLE AT htty://www.suesd.org/board-of-trustecs

COPIES OF MATERIALS PROVIDED TO THE BOARD OF TRUSTEES ONLY ARE AVAILABLE FOR PUBLIC REVIEW AT THE DISTRICT OFFICE

6. STANDING REPORTS

6.A. Items from Superintendent and Assistant Superintendents

6.B. Items from California School Employees Association

6.C. Items from Soquel Education Association

6.D. Items from Trustees: Reports on Meetings and Conferences Attended or Visits to
Schools, and Public Communications

7. PRESENTATION, INFORMATION, DISCUSSION ITEMS

7.A.

Presentation from Principal Lemos Regarding Santa Cruz Gardens Elementary
School

Carissa Lemos, Principal at Santa Cruz Gardens Elementary School will make a presentation
regarding the school programs.

(Addresses LCAP/Goal # 1/ High Quality Instruction)

7.B.

Presentation from Eric Olsen, Director of Student Services Regarding Student

Services
Eric Olsen, Director of Student Services will make a presentation regarding the work in his
department.

(Addresses LCAP/Goal # 1/ High Quality [nstruction)

s

Discussion Regarding Updates on the Local Control Accountability Plan (LCAP)
Jessica Kiernan, Assistant Superintendent, Educational Services will discuss updates on the LCAP at
tonight’s meeting.

(Addresses LCAP/ Goal #3/ Stakeholder Engagement (Governance)

7.D.

Discussion Regarding Racial Justice and Educational Equity
Scott Turnbull, Superintendent, will discuss the upcoming work the district will be doing with Nicole
Anderson and Dr. Holt.

(Addresses LCAP/ Goal #3/ Stakeholder Engagement (Governance)

7.E.

Information Item Regarding Election of Board Members

District’s demographers, Cooperative Strategies, will present information on the process and criteria
for drawing the trustee-area boundary maps. Following the presentation, the Board will hold the third
public hearing regarding proposed composition of trustee areas, pursuant to Elections Code section
10010, subdivision(a)(2).

(Addresses LCAP/ Goal #3/ Stakeholder Engagement (Governance)
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8. PUBLIC HEARINGS

8.A.

Third Public Hearing Regarding Proposed Composition of Trustee Areas, Pursuant
to Elections Code Section 10010, Subdivision(a)(2)

The District will hold the third public hearing regarding proposed composition of trustee areas, pursuant o
elections code section 10010, subdivision(a)(2).

(Addresses LCAP/ Goal #3/ Stakeholder Engagement (Governance)

9. ACTION ITEMS

9.A.

Consider Adopting Trustee Area Map Related to Transition to By-Trustee Area
Elections
The Board of Trustees will consider adopting Trustee Area Map related to transition to By-Trustee

Area Elections.
(Addresses LCAP/ Goal #3/ Stakeholder Engagement (Governance)

Recommended Action: Adopt Trustee Area Map related to transition to By-Trustee Area
Elections

9.B.

Consider Adoption of Sequencing Schedule Related to Transition to By-Trustee
Area Elections
The Board of Trustees will consider adoption of Sequencing Schedule related to transition to By-

Trustee Area Elections.
(Addresses LCAP/ Goal #3/ Stakeholder Engagement (Governance)

Recommended Action: Adopt Sequencing Schedule related to transition to By-Trustee Area
Elections

9.C.

Consider Adopting Resolution Initializing a Proposal to the Santa Cruz County
Committee on School District Organization for the Adoption of By-Trustee Area
Elections

The Board of Trustees will consider adopting resolution initializing a proposal to the Santa Cruz

County Committee on School District Organization for the adoption of By-Trustee Area Elections.
(Addresses LCAP/ Goal #3/ Stakeholder Engagement (Governance)

Recommended Action: Adopt Resolution Initializing a Proposal to the Santa Cruz County
Committee on School District Organization for the Adoption of By-Trustee Area Elections

10. CORRESPONDENCE

11. FUTURE AGENDA ITEMS (As requested by Trustees)

Item

Requested By Date
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12. ADJOURNMENT

The next regularly scheduled virtual Board Meeting is February 2, 2022,

Upcoming Board Meeting Dates

February 16, 2022 May 4, 2022
March 2, 2022 May 18, 2022
March 16, 2022 June 1, 2022
April 20, 2022 June 15, 2022

District Schools

Main Street Elementary School www.mainst.suesd.org

Soquel Elementary School www.soquel.suesd.org

Santa Cruz Gardens Elementary School www.scg.suesd.org

New Brighton Middle School www.nbms.suesd.org

Opal Cliffs School www.scg.suesd.org/opal-cliffs-school
5
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Soquel Union Elementary School District
620 Monterey Ave
Capitola, CA 95010

]
The Soquel Union Elementary School District will hold a public hearing on January 19, 2022; to
gather public input regarding the potential composition of trustee area boundaries.

The Soquel Union Elementary School District’s Board of Education is currently elected under
an “at-large” election system, where Board members are elected by voters of the entire District. On
October 16, 2019, the Board adopted Resolution No. 7-2019-20, signaling its intent to transition to by-
trustee area elections upon the release of the 2020 Federal Census data. In a by-trustee area election
system, each Board member must reside within the designated trustee area boundary and is elected only
by the voters in that trustee area.

On October 6, 2021, the Board adopted Resolution Number 10-2021-22, re-declaring its intent
to transition from at-large to by-trustee area Board elections. Also on October 6, 2021, the Board
considered information on the process and potential criteria for drawing the trustee area boundary
maps, and the Board held a statutorily required hearing to receive input from the community on the
trustee-area map creation process, pursuant to Elections Code section 10010(a)(1).

On October 20, 2021, meeting, the District’s demographers, Cooperative Strategies, presented
information on the process and criteria for drawing the trustee-area boundary maps. Following the
presentation, the Board held the second of two statutorily required hearings to received input from the
community on the trustee-area map creation process, pursuant to Elections Code section 10010(a)(1).

On November 10, 2021 the District timely published proposed trustee area maps and potential
election sequencing on the District’s website for consideration by the Board and the community.

On November 17, 2021, the District’s demographers presented the proposed trustee area maps
to the Board. Subsequently, the Board held the first of two statutorily required hearings to receive
input from the community on the proposed trustee area maps, pursuant to Elections Code section
10010(a)(2).

On December 1, 2021, the District held the first of two community meetings via Zoom to
provide further opportunity for the community to provide input on the proposed trustee area maps.

On December 13, 2021, the District held the second community meeting via Zoom to provide
an additional opportunity for the community to provide input on the proposed trustee area maps.

On December 15, 2021, the District’s demographers presented the proposed trustee area maps
to the Board. Following the presentation, the Board held the second of two statutorily required hearings
to received input from the community on the trustee-area map creation process, pursuant to Elections
Code section 10010(a)(2).

At this January 19, 2022, meeting, the Board will hold a public hearing on the proposed maps
and select a preferred trustee area boundary map and election sequencing schedule.

The public hearing is scheduled as follows:

—DATE IIME LOCATION
Wednesday, 6:30 p.m. or Virtual Meeting on Zoom
January 19, 2022 thereafter Soquel Union Elementary School District

The public is invited to participate and make comments during the public hearing. Individuals may

view the meeting using the District’s live-stream of the meeting at the following link:
https://youtu.be/2si31x-0hYqg

If you have any questions regarding this public hearing, please contact Superintendent Turnbull at

831-464-5639 or sturnbull@suesd.org.

{SR664207}

147



> TRUSTEE AREA
SCENARIOS

O

SOQUEL
DISTRICT

—]

January 19, 2022

@BDDPERATIVE
@s TRATEGIES

ASSESS* PLAN+-FUND@-BUILD
148

UNION ELEMENTARY SCHOOL




» TRUSTEE AREA PROCESS

DATE ACTIVITY

October 6, 2021 Board Meeting: First Pre-Map Public Hearing and Presentation
October 20, 2021 Board Meeting: Second Pre-Map Public Hearing

October — November 2021 Preparation of draft trustee area scenarios

November 17, 2021 Board Meeting: First Public Hearing on Trustee Area Scenarios
December 15, 2021 Board Meeting: Second Public Hearing on Trustee Area Scenarios

Board Meeting: Third Public Hearing on Trustee Area Scenarios
January 19, 2022 Board Selection of Trustee Area Map
Board Consideration of Change in Election Method

February 2022 County Committee on School District Organization Holds a Public Hearing and
y Considers Approval of Change in Election Method and Trustee Area Map

November 2022 First Election Held Utilizing Trustee Areas

Soquel Union Elementrﬂé/ School District | Trustee Area Scenarios



» CONSIDERATIONS

QA

Each area shall contain nearly
equal number of inhabitants

Drawn to comply with the Federal
Voting Rights Act

Compact and contiguous, as much
as possible

Respect communities of interest,
as much as possible

v

Q9

IN TRUSTEE AREAS

Follow man-made and natural
geographic features, as much as
possible

Respect incumbency, if possible

Other local considerations (i.e,
school boundaries, locations of
school sites)

Soquel Union Elementqgg School District | Trustee Area Scenarios

2



>

DISTRICT DEMOGRAPHICS
2020 CENSUS DATA

Soquel Union Elementalgy School District | Trustee Area Scenarios

Total Age 18
Population* and over

Population Total % Total %
Hispanic/Latino 5862 | 21.7% | 4,290 19.1%
White 18,117 | 67.1% | 15,790 | 70.2%
i';celji/c :\:r'can 232 | 09% | 207 | 09%
American Indian 64 0.2% 60 0.3%
/Alaska Native i B
Asian 1,049 3.9% 913 41%
Native
Hawaiian/ 26 0.1% 25 0.1%
Pacific Islander
Other 164 0.6% 138 0.6%
T M

i 1477 | 55% | 1,066 | 47%

Races

Total

26,991

100%

22,489

100%

*Source: Statewide 2021 Redistricting Database (September 27 File, Census 2020)

3



> DISTRICT DEMOGRAPHICS
CITIZEN VOTING AGE POPULATION ESTIMATES

\.Wg A AR r

We

Y

A"

"F: r
#‘7}. |
5

%

Block (2015-2019 ACS | €2 -

Estimate)
___106.00%-10.00%

|
10.01% - 25.00% |

0 2501% - 40.00%

-
0 40.01% - 60.00% | PO
B 60.01% - 80.00% |

B 50.01% - 100%

2015-2019 CVAP*

Population Total %
Hispanic/Latino 2,783 13.6%
White 16,149 79.0%
Black./ African 99 0.5%
American

American Indian / o
Alaska Native &l U1
Asian 599 2.9%
Native Hawaiian/ o
Pacific Islander . 0.0%
Two or More Races 783 3.8%
Total 20,434 100%

*Source: American Community Survey, 2015-2019 (September 27 File,

Census 2020)

Soquel Union EIementalrS\é School District | Trustee Area Scenarios
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» CONCEPTUAL TRUSTEE

AREAS
SCENARIO 1

';S:-mlq'i Cruz Gardens
ES'y | i
> .

[ Dsoauet Unon Elementary Schost District [SUESD)
5 Area Outside of SUESD

[ ttementary School Arendanc Boundaries
Landmarks

Capitola Mall Shapping Center

[R] cominican santa cruz Hospimi

School Facilities

il Disticr Oftce

Elementary School

Middls Schoat

- KB
»
@ High School
Gtizen Voting Parks
Population Age Bl Anna Jesn Cummings Park
Total Age 18 and Population I Heart of Soqual Paik
Population Ovar {2015-2019 B e Street Paric
Trustee Area Variance (2020 Census) s
x Willowbrook Park
rustee Area |
— ! B winkie Farm Park
(Trustee Area 2 d45
X o Conceptual Trustee Areas
I Trustee Area 3 ] 2 .
= 3 | Trustee Area 1 - (Trustee 2 (2024) & Trusiea 4 (2022))
Ustee Al2a g 5 3,830

_”5‘“ "" = - . 150 Teustos Area 2 - (Trustee 3 (2024))

Trustee Area 5 T Tructes Area 3
NI Trustee Area 4 - {Trustee 112022))
[ Trustes Aren 5 - (Truswe 5 (2022))

Soquel Union Elementalsry School District | Trustee Area Scenarios 5



» CONCEPTUAL TRUSTEE AREAS
SCENARIO 1 - CONSIDERATIONS

« Scenario 1 was drawn in consideration of variance compliance, ideal
population size, incumbency location, geographical features i.e. freeways,
highways, major roads, communities, and cities/CDPs but greatest
consideration was given to variance compliance.

* Most of the dense population is south of Highway 1 and some slightly
north and thus Trustee Areas (TAs) 4 and 5 were drawn more compact than
TAs 1, 2 and 3.

* Although, Scenario 1 was drawn with incumbency location considered, TA
3 is vacant, and TA 1 contains two (2) incumbents. Variance is at 3.6%

Soquel Union Elementang School District | Trustee Area Scenarios



» DEMOGRAPHICS
SCENARIO 1

Ideal

Total Population: ; kst Anen Sizes : Variance:

TRUSTEE AREA Trustee Area 1 Trustee Area 2 Trustee Area 3 Trustee Area 4 Trustee Area 5

TP* vs. CVAP** TP CVAP TP CVAP CVAP TP CVAP CVAP

5,421 3,839 5,280 4,201
9.8% 18.6% 24.5% BEEEY

82.6% . CERYN 63.5% WERYA

0.2% 0.1% ! 0.1% 0.3%
4.6% 3.0% : 4.7% 3.0%

0.1% 0.0% " 0.0% 0.0%

Population 5472 EERZUE 5423 EEWEREM 5395 EpAr

-0.1%

Population Variance 1.4% N/A 0.5% N/A

18.7%

Hispanic/Latino 24.8% RREENVE 22.0% EEXYS

White 64.5% WAEY 684% WEEVI 68.9%

1.0%

Black/African American 0.8% 0.0% 0.0%
Amgrlcan Indian/Alaska 0.1% 0.0% 0.0% 0.0%
Native

Asian 3.3% 2.8% 3.2% 1.3%
Nat.l\{e Hawaiian/Other 0.3% 0.0% 0.0% 0.0%
Pacific Islander
Other 0.6% 0.0% 0.0%

Two or More Races 5.5% 4.6% 4.7% 3.7% 2.9% 3.1%
*TP= Total Population **CVAP=Citizen Voting Age Population

Soquel Union Elementalrs;g School District | Trustee Area Scenarios 7




» CONCEPTUAL TRUSTEE
AREAS
SCENARIO 2

80511 Union Elememary School District (SUESD)
| Area Ouusede of SUESD
y School

Landmarks

B capitota Mall shapping Center
[E] cominican santa Cruz Hospieat
School Facilives

I Distnct Office

>
a Eementary School

.

= High School
Citizen Vating Parks
Population Age S8 Anna Jesn Cummings Park
Age 18 and Population T Heant of Soquel Para
[ (2015.2019 I e Strees Park

Variance (2020 Census)  Estimate) B Morarey Avenue Fark
I willowbrook Park
[ winkis Farm Park
Conceptual Trustee Arcas
| Trustee Area 1 - (Trustee 4 (2022}
1550 Trustee Arva 2 - (Trustee 2 (2024))
50 Trustee Arva 3 - (Trustes 3 (2024))
00 Trustee Area 4 - (Trustee 1 (2022))
7 Trustee Area 5 - (Trustee 5 (2022))

Soquel Union Elementzi\gg/ School District | Trustee Area Scenarios 8



» CONCEPTUAL TRUSTEE AREAS
SCENARIO 2 - CONSIDERATIONS

* Scenario 2 was drawn in consideration of variance compliance, ideal
population size, incumbency location, geographical features i.e. freeways,
highways, major roads, communities, and cities/CDPs but greatest
consideration was given to variance compliance.

« Most of the dense population is south of Highway 1 and some slightly
north and thus Trustee Areas (TAs) 1, 4 and 5 were drawn more compact
than TAs 2 and 3. In Scenario 2, efforts were made to split incumbents in
the western side of the district.

 Due to the fact that Scenario 2 was drawn with incumbency location
considered, there are no vacant Trustee Areas. Variance is 4.4%

Soquel Union Elementa{g%/ School District | Trustee Area Scenarios



» DEMOGRAPHICS

SCENARIO 2

Total Population:

Ideal

; Variance:
Trustee Area Size:

TRUSTEE AREA
TP* vs. CVAP**

Population

Trustee Area 1 Trustee Area 2 Trustee Area 3 Trustee Area 4 Trustee Area 5

TP CVAP CVAP TP CVAP

P
5370 BEREEE 5307 EEXPYE 5432 EHZ

CVAP TP CVAP

Population Variance

TP
5546 EENAEM 5336 WEREL
27% BV -1.1% B

Hispanic/Latino

18.4% BBV I 24.6% REENYA

31.7% AR Y 19.3% XA

White

57.7% KEI:BMS 83.7% WEXVM 84.4% CERSVM 63.4% BERY

Black/African American

0.7% 0.1% 0.0% 0.8% 0.0% 1.4%

| American Indian/Alaska
' Native

0.3% 0.1% 0.0% 0.1% 0.2% 0.0% 0.3%

Asian

Native Hawaiian/Other
Pacific Islander

Other

4.0% 1.6% 2.9% 2.7% 4.0% 4.4% 3.1%
0.1% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

Two or More Races

0.6% 0.0% 0.0% 0.0%

Soquel Union Elementalrs)gg School District | Trustee Area Scenarios 10



»

CONCEPTUAL TRUSTEE
AREAS
SCENARIO 3

A5
Main Stfs‘

Goqull Union Elementary School District (SUESD)
Area Outside of SUESD
= ¥ School

Landmarks

oy
Capitals Mali Shopping Center

[:] Dominican Santa Crua Hospital
Schoal Facilities
I owwricy OHice

.
m Elementary School
,: Middie School
: T8
: High School
Citizen Voting Parks
Population Age [ Anna Jean Cummings Park
Total Age 18 and Population [B Hean of Soquel Park
Population Over (2015-2019 T e Street Park
Trustee Area (2020 Census) i (2020 Census)  Estimate) I Monterey Avenve Pack

Rl willowbrook Park
[ winkie Farm Park
Conceptual Trustece Arcas

_ Teustee Area 1 - (Trustee 2 |2024);
155 Trustae Area 2 - (Trustee 3 (2024])
B0 Truseee Area 3 - (Trustes 3 (20221)
B Trustee Area 4 - (Trustee 5 (2022))
1 Trustee Area 5 - (Trustee 4 (2022))

Soquel Union Element&{gg School District | Trustee Area Scenarios 11




» CONCEPTUAL TRUSTEE AREAS
SCENARIO 3 - CONSIDERATIONS

e Scenario 3 was drawn in consideration of variance compliance, ideal
population size, incumbency location, geographical features i.e. freeways,
highways, major roads, communities, and cities/CDPs but greatest
consideration was given to variance compliance.

* Most of the dense population is south of Highway 1 and some slightly
north and thus Trustee Areas (TAs) 3, 4 and 5 were drawn more compact
than TAs 1 and 2. In Scenario 3, efforts were made to split incumbents in
the western side of the district.

* Due to the fact that Scenario 3 was drawn with incumbency location
considered, there are no vacant Trustee Areas. Variance is 4.8%

Soquel Union EIement%g School District | Trustee Area Scenarios 12



» DEMOGRAPHICS
SCENARIO 3

Ideal
Trustee Area Size:

Total Population: Variance:

TRUSTEE AREA Trustee Area 1 Trustee Area 2 Trustee Area 3 Trustee Area 4 Trustee Area 5

TP* vs. CVAP** TP CVAP TP CVAP

Population 5435 EENLCEEN 5318 EERLET 5421 EEXELE 5280 EEw{dll 5537 Eaby)
Population Variance 0.7% N/A N/A

wa wn A v
Hispanic/Latino 14.9% BRIEE 187% XM 186% B 245% REXYA 31.7% BPINEA
White 751% EEERUE 68.7% IEIRLE 703% XA 635% ERTA 582% WAKRA
Black/African American 0.7% 0.0% 0.8% 0.9% 0.1% 1.1% 1.4% 0.7% 0.0%
Qr;?;;ca” Indian/Alaska | 50, IS X 02% BORCE 04% BEA 02% EOXA
Asian 27% EPXM 44% XA 4.7% 1.2%
Native Hawaiian/Other 02% BN 01% BXIM 00% BN 0.
Pacific Islander
Other 05% BN 05% XA 0.1% )
e -

Two or More Races 5.6% 2.8% 6.4% 3.4% 2.9%

P CVAP

T

0.0% 0.0%
0.1% 0.1%
3.1% 4.6% 6.8%

Soquel Union Elementalg}/ School District | Trustee Area Scenarios 13
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>

CONCEPTUAL TRUSTEE
AREAS

SCENARIO 4

fi

‘[u.l Santa Cruz Garderﬁt *‘:!':
¥ o S Es i R

s

- A
Santa Cruz Gardens

=$oqu0| Unian Elementary 5chool District {SUESD}
7 Area Outside of SUESD

] stomentary Schaol Attandance Boundariss
Landmarks

E Capitola Mall Shopping Center
[E] pommican santa cruz Hospitat

School Faciines
0 District Office

Elemantary Schoo!

-

.

= Widdle Schoal
_: K-8

-

High School
Citizen Voting
Bopulation Age @ Anna Jan Cummings Park
Total Age 18 and Population Bl Heart of Soqust Park
Population Over (2015-2019 B Jacle Street Park
Trustee Area (2020 Census) Variance {2020 Census) Estimate) [ = FTPSTIy
(Trustes Area 1 Bl Willowbrook Park
[ winkie Facm Park
.(an(cplu.ﬂ Trustec Arcas
_ Trustes Aren 1- [Truswe 2 (2024) & Trustee 4 (2022))
500 Trustew Area 2
Trustez Area = . B Trustes Area 3 - (Trustee 1{2022))
z [ Trustee Aren 4 - (Trustes 5 (2024))
| Trusiee Area 5 - (Trustas 3 (2024))

Parks

[Trustes Araa
Trustae Arza
[Trustee Area 4

Soquel Union Element%g School District | Trustee Area Scenarios 14



» CONCEPTUAL TRUSTEE AREAS
SCENARIO 4 - CONSIDERATIONS

« Scenario 4 was drawn in consideration of variance compliance, ideal
population size, incumbency location, geographical features i.e. freeways,
highways, major roads, communities, and cities/CDPs but greatest
consideration was given to variance compliance.

* Most of the dense population is south of Highway 1 and some slightly
north and thus Trustee Areas (TAs) 3, 4 and 5 were drawn more compact
than TAs 1 and 2.

« Although, Scenario 4 was drawn with incumbency location considered, TA
2 is vacant, and TA 1 contains two (2) incumbents. Variance is at 6.1%

Soquel Union Elementq%¥ School District | Trustee Area Scenarios 15



> DEMOGRAPHICS
SCENARIO 4

Total Population:

Ideal

Trustee Area Size:

Variance:

TRUSTEE AREA Trustee Area 1

TP* vs. CVAP** TP

Population 5,367
Population Variance -0.6%
Hispanic/Latino 26.6%

Black/African American 0.8%

! American Indian/Alaska
| Native

Asian 3.6%

0.2%

Native Hawaiian/Other
Pacific Islander

Other 0.5%

0.3%

Two or More Races 5.8%

CVAP

3,727

N/A

17.8%

0.0%

0.0%

2.6%

0.0%

0.0%

5.0%

Trustee Area 2

CVAP

5,267

-2.4%

3.5%

4,077

17.0% XA

Trustee Area 3

CVAP

5362 EEWFi

23.5% P

0.0%

0.7%

Trustee Area 4

CVAP

5400 mE¥EEL:

23.0% REEY
White 622% MERYE 704% ARV 65.5% WEEVE 655% WERYE 71.8% EKEERIA

0.3%
0.0%
2.9%

Trustee Area 5

TP

18.6%

0.6%
0.2%

0.6%
5.3%

Soquel Union Elementalré/4School District | Trustee Area Scenarios

CVAP

5595 XY

9.8%

0.9%

0.1%

3.5%

0.0%

0.1%

1.9%
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SOQUEL UNION ELEMENTARY SCHOOL DISTRICT

CONCEPTUAL TRUSTEE AREAS - SCENARIO 1

f # - 4

! ‘(-'_ .‘.‘- i
Ay s 4
. Santa Cruz Gardens J:f _
| r: - s SEIES L ; ¥ I' ]
My S

-~
I

=Soquel Union Elementary School District (SUESD)
" Area Outside of SUESD

[ ! y School
Landmarks

I capitola Mal shopping center

[E] cominican santa cruz Hospital

School Facilities
Ml pistrict office

L Hlementary schoal

>
< Middle School
I TK-8

L High School
Cltizen Voting Parks
Population Age Anna Jean Cummings Park
Total Age 18 and Population B Heart of Soquel Park
Population Over (2015-2019 [ Jade Street Park

Trustee Area (2020 Census)  Variance (2020 Census)  Estimate) [ Monterey Avenue Park
| I willowbrook Park

[ winkle Farm Park
Conceptual Trustee Areas
Trustee Area 1 - {Trustee 2 (2024) 8t Trustee 4 (2022))
H ~ Trustee Area 2 - (Trustee 3 (2024))
 Trustee Area 5 " Trustee Area 3
26,991 I | Trustee Area 4 - (Trustee 1 (2022))
 Trustee Aren 5 - (Trustee 5 (2022))

Trustee Area 1
Trustee Area 2
Trustee Area 3 5,395 -0.1% 4,396 4,214
Trustee Area 4

Coecarnbar 1021

= DO OPERATIVE
=t TERTEG! ES

\ —
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SOQUEL UNION ELEMENTARY SCHOOL DISTRICT
CONCEPTUAL TRUSTEE AREAS - SCENARIO 1

Total Population: 26,991 Ideal Population: 5,398 Variance:

Total Population (2020 Census)
Trustee Area1 Trustee Area 2 Trustee Area3 Trustee Area4 Trustee Area 5

Population 5472 | 5423 5.395 5421 5,280
74 25 -3 23 -118
Population Variance
1.4% 0.5% -0.1% 0.4% -2.2%
Hispanic/Latino 24.8% 22.0% 18.7% 18.6% 24.5%
White 64.5% 68.4% 68.9% 70.3% 63.5%
5 | —
. lack/ . 0.8% 0.5% 1.0% 0.9% 1.1%
African American
Al j Indi
ey 0.1% 0.2% 0.2% 0.2% 0.4%

Alaska Native
Asian 3.3% 3.2% 4.6% 3.8% 4.6%

Native Hawaiian/

Other Pacific Islander 0.3% 0.0% 0.1% 0.0% 0.1%

Other 0.6% 0.5% 0.6% 0.6% 0.7%

Two or More Races 5.5% 5.1% 6.0% 5.6% 5.2%

Pop 0 8 d Ove 020

Population 4,522 4,438 4,396 4,658 4,475

Hispanic/Latino 21.6% 19.6% 16.5% 16.5% 21.3%

White 67.6% 71.6% 71.9% 73.3% 66.6%

L 1.0% 0.6% 12% 0.7% 1.2%

African American

Amedcan Indh :

m=niCangnclaly 0.2% 0.2% 0.3% 0.2% 0.4%

Alaska Native
Asian 3.8% 3.5% 4.6% 3.7% 4.8%

Native Hawaiian/

Other Pacific Islander — — g | i O
Other 0.6% 0.5% 0.5% 0.6% 0.8%
Two or More Races 4.8% 4.1% 4.9% 5.0% 4.9%

Citizens by Voting Age Population Estimate (2015-2019)

Trustee Area 1 Trustee Area2 Trustee Area3 Trustee Area4 Trustee Area 5

Population
Hispanic/Latino 16.3% 14.6% 9.8% 8.5% 18.6%
White 76.3% 79.3% 82.6% 83.6% 73.5%
Black/ T . -

African American
American Indian/

Alaska Native
Asian 2.8% 1.3% 3.0% 4.7% 3.0%

“Native Hawaiian/

0.0% 0.0% 0.8% 0.1% 1.4%

0.0% 0.0% 0.1% 0.1% 0.3%

Other Pacific Islander O oo OoE B 00X
| Other 0.0% 0.0% 0.0% 0.1% 0.1%
Two or More Races 4.6% 47% 3.7% 2.9% 3.1%
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SOQUEL UNION ELEMENTARY SCHOOL DISTRICT
CONCEPTUAL TRUSTEE AREAS - SCENARIO 2

Soquel

Citizen Voting
Population Age
Total Age 18 and Population
Population Over (2015-2019
| Trustee Area (2020 Census) Variance (2020 Census) Estimate)
[Tusteedreat | 5370 | os% | 4363 | 3798 |
[Trustes Areaz | 5207 | % | a4 | aoer |
[frusteereas | 5432 | 0% | 4dse | 436 |
J
Trustee Area5 | 5336 | 1% | 450 | 4240 |

Total 26,991 4.4%

22,489 20,434

“Kennedy Dr-
-y
e
i g
v Brightor
MS®

D s0auel Union Elementary School District (SUESD)
0 Areas Outsbde of SUESD

] Elementary School Attendance Boundaries
Landmarks

. Capitola Mall Shopping Center

[E] cominican santa cruz Hospitat

School Facilities
I oistrict office

L Elementary School
»

= Middle School
L s

L High school

Parks
{55 Anna Jean Cummings Park
B Heart of Soquel Park
B Jade Street Park
lonterey Avenue Park
Bl witlowbrook Park
[ Winkle Farm Park
Conceptual Trustee Areas
 Trustee Area 1 - (Trustea 4 (2022))
Trustee Area 2 - (Trustee 2 (2024))
' Trustee Area 3 - (Trustee 3 (2024))
0 Trustee Area 4 - (Trustee 1(2022))
 Trustee Area 5 - (Trustee 5 (2022))




SOQUEL UNION ELEMENTARY SCHOOL DISTRICT
CONCEPTUAL TRUSTEE AREAS - SCENARIO 2

Total Population: 26,991 Ideal Population: 5,398 Variance:

Total Population (2020 Census)

Trustee Area3 Trustee Area4 Trustee Area 5

Trustee Area 1  Trustee Area 2

Population
-28 -9 34 148 -62
Population Variance —
-0.5% -1.7% 0.6% 2.7% -1.1%
Hispanic/Latino 31.7% 14.7% 19.3% 18.4% 24.6%
White 57.7% 75.4% 69.6% 69.5% 63.4%
5 — |l | —
|  Blads 0.7% 0.7% 08% 1.0% 11%
African American = |
o Indi
o 0.3% 0.2% 0.2% 0.2% 04%

Alaska Native
Asian 4.0% 2.6% 4.1% 4.0% 4.6%

Native Hawaiian/

Other Pacific Islander 0.1% 0.2% 0.1% 0.0% 0.1%
Other 0.6% 0.5% 0.5% 0.7% 0.7%
Two or More Races 5.0% 5.7% 5.5% 6.0% 5.2%

Population 18 and Over (2020 Census)
Trustee Area 3  Trustee Area 4

Trustee Area 1 = Trustee Area 2 Trustee Area 5

Population
Hispanic/Latino 28.3% 12.9% 16.6% 16.4% 21.4%
White 61.3% 77.7% 72.6% 72.7% 66.5%
— 0.8% 0.8% 0.9% 0.9% 12%

African American
American Indian/

Alaska Native
Asian 4.3% 3.0% 43% 3.9% 4.8%

Native Hawalian/

0.3% 0.1% 0.2% 0.2% 0.4%

Other Pacific Islander 0.1% 0.3% 0.1% 0.0% 0.1%
Other 0.4% 0.7% 0.5% 0.7% 0.8%
Two or More Races 4.5% 4.4% 47% 5.1% 4.8%

Citizens by Voting Age Population Estimate (2015-2019)
Trustee Area1 Trustee Area2 Trustee Area3 Trustee Aread4 Trustee Area 5

[ Population 3,798 4027 | 435 | 4013 4,240
|
Hispanic/Latino 21.4% 10.5% 9.6% 8.5% 18.6%
White 68.9% 83.7% 84.4% 83.8% 73.5%
. piacl . 0.1% 0.0% 0.8% 0.0% 1.4%
African American I - .
American Indian/ 0.1% 0.0% 0.1% 0.0% 03%
Alaska Native | B
Asian 1.6% 2.9% 2.7% 4.4% 3.1%
‘Native Hawaiian/ I T
Other Pacific Islander % | i | ot il s
Other | 0.0% 0.0% 0.0% 0.1% 0.1%
Two or More Races 7.9% 2.9% 2.4% 3.3% 3.1%
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SOQUEL UNION ELEMENTARY SCHOOL DISTRICT
CONCEPTUAL TRUSTEE AREAS - SCENARIO 3

Trustee Area 1
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[E) ceminican santa Cruz Hospital
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I oistrict office

L Eementary school
>

& Middle Schoof
L tkes

L High School

Parks
[E] Anna Jean Cummings Park
B Heart of Soquel Park
B sade Street Park
B Monterey Avenue Park
B Willowbrook Park
B Winkle Farm Park
Conceptual Trustee Areas
| Trustee Area 1 - (Trustee 2 (2024))
| Trustee Area 2 - (Trustee 3 (2024))
' Trustee Area 3 - (Trustee 1(2022)}

' Trustee Area 4 -

 Truslee Area 5 -

(Trustee 5 (2022))
(Trustee 4 (2022))

Chromter 274
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=S TRATEGIES
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SOQUEL UNION ELEMENTARY SCHOOL DISTRICT
CONCEPTUAL TRUSTEE AREAS - SCENARIO 3

Total Population: 26,991 Ideal Population: Variance:

e Area ce Area ee Area ee Area 4 ee Area

Population 5435 5318 5421 5,280 5537
37 -80 23 -118 139
Population Variance
0.7% -1.5% 0.4% -2.2% 2.6%
Hispanic/Latino 14.9% 18.7% 18.6% 24.5% 31.7%
White 75.1% 68.7% 70.3% 63.5% 58.2%
5 Il
. ack/ . 0.7% 0.9% 0.9% 1.1% 0.7%
African American
ican Indi
e 0.2% 0.2% 02% 0.4% 0.2%

Alaska Native
Asian 2.7% 44% 3.8% 4.6% 3.9%

Native Hawaiian/

Other Pacific Islander . 0.1% 0.0% . ol
Other 0.5% 0.5% 0.6% 0.7% 0.6%
Two or More Races 5.6% 6.4% 5.6% 5.2% 4.6%

Population 18 and Over (2020 Census)
Trustee Area 1  Trustee Area2 Trustee Area3 Trustee Area4 Trustee Area 5

Population 4518 4,338 4658 4,475 4,500
Hispanic/Latino 13.1% 16.3% 16.5% 21.3% 28.2%
White 77.5% 71.9% 73.3% 66.6% 61.7%
B
i 0.8% 1.1% 0.7% 12% 0.9%
African American
n Amert
American Indian/ 0.1% 0.3% 0.2% 0.4% 0.3%

Alaska Native
Asian 3.1% 4.5% 3.7% 4.8% 43%

Native Hawaiian/

Other Pacific Islander 0.3% 0.1% 0.0% | 0.1% 0.1%
Other 0.6% 0.5% 0.6% 0.8% 0.4%
Two or More Races 4.4% 5.3% 5.0% 4.9% 4.2%

Citizens by Voting Age Population Estimate (2015-2019)
Trustee Area 1 Trustee Area2 Trustee Area3 Trustee Aread4 Trustee Area 5

Population 4,091 4,156 3.839 | 4,201 4,147

Hispanic/Latino 108% 8.9% 8.5% 18.6% 20.7%

White 83.4% 83.8% 83.6% 73.5% 71.3%
Black/ T =

African American
American Indian/

0.0% 0.8% 0.1% 1.4% 0.0%

0.0% 0.1% 0.1% 0.3% 0.0%

Alaska Native
Asian 2.9% 2.9% 4.7% 3.0% 1.2%
‘Native Hawaiian/ |
Other Pacific Islander i G oos s s
Other 0.0% 0.0% 0.1% 0.1% 0.1%
Two or More Races 2.8% 34% 2.9% 3.1% 6.8%
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SOQUEL UNION ELEMENTARY SCHOOL DISTRICT

Trustee Area
Trustee Area 1

~ Santa Cruz Garder_lws':'

JES 1_..‘
|" L

Total
Population

¥ ey

CONCEPTUAL TRUSTEE AREAS - SCENARIO 4

Citizen Voting
Age
Population

Population
Age 18 and
Over

(2020 Census) Variance (2020 Census)

(2015-

2019

Estimate)

Trustee Area 2

Trustee Area 3

Trustee Area 4

Trustee Area 5

26,991

22,489

(Y s0quel Union Etementary School District (SUESD)
| Area Outside of SUESD

(| y School d dari
Landmarks

W copitola Malt shapping center

[:] Dominican Santa Cruz Hospilal

School Facilities
Il pistrict office

L Elementary School

: Middle School
I TK-8

L High School

Parks
[ Anna fean Cummings Park
[B Heart of Soquel Park
B sade Street Park
B Monterey Avenue Park
[ Willowbrook Park
[ winkle Farm Park
Conceptual Trustee Areas
| Trustee Area 1 - (Trustee 2 (2024) & Trustee 4 (2022))
| Trustee Area 2
© Trustee Area 3 - (Trustee 1(2022))
U Trustee Area 4 - (Trustee 5 (2024))
~ Trustee Aren 5 - (Trustee 3 (2024))

Do srnibet 3841




SOQUEL UNION ELEMENTARY SCHOOL DISTRICT
CONCEPTUAL TRUSTEE AREAS - SCENARIO 4

Total Population: 26,991 ideal Population: Variance:

5,595

Population 5,367 5,267 5.362 5400
-31 -131 -36 2 197
Population Variance .
-0.6% -24% -0.7% 0.0% 3.6%
Hispanic/Latino 26.6% 17.0% 23.5% 23.0% 18.6%
White 62.2% 70.4% 65.5% 65.5% 71.8%
B
i 1K . 0.8% 1.0% 0.7% 1.1% 0.6%
African American
i 02% 02% 0.2% 0.4% 0.2%
Alaska Native ’ I ’ ) ' il o ’
Asian 3.6% 49% 4.0% 4.3% 2.7% |
Native Hawaiian/
Other Pacific Islander 0.3% . 0.0% | 0.1% 0.1% | 0.1%
Other 0.5% 0.6% 0.7% 0.6% 0.6%
Two or More Races 5.8% 6.0% 5.4% 5.0% 5.3%
Pop o 0 020
Population 4,396 4318 4,583 4,570 4,622
Hispanic/Latino 23.3% 15.1% 20.9% 19.9% 0.0%
White 65.5% 73.3% 68.5% 68.8% 74.9%
BI
. ack/ ' 1.0% 1.0% 0.7% 12% 0.7%
African American L
g T 03% 0.2% 0.3% 04% 02%

Alaska Native

Asian 4.0% 4.8% 4.0% 4.5% 3.1%

" Native Hawaiian/

Other Pacific Islander e 00% | 00% 01% 0.1%
Other 0.5% 0.6% 05% o7% | o7%

Two or More Races 5.1% 5.0% 5.0% 4.5% 4.0%

Citizens by Voting Age Population Estimate (2015-2019)
Trustee Area 2 Trustee Area 3 Trustee Area4 Trustee Area 5

Trustee Area 1

~ Population i
i
Hispanic/Latino 17.8% 10.4% 12.8% | 17.3% 9.8%
White 74.5% 81.5% 79.3% 75.8% 83.8%
el 0.0% 0.0% 0.5% 09% 0.9%
African American |
American (ndian/ |
Alaska Native 0.0% | 0.0% 0.1% | 03% 0.1%
Asian 2.6% I 3.5% 2.2% 2.8% 3.5%
Native Hawaiian/ M N [
Other Pacific Islander 0:8% I &0% e 0'0%_ .l 00%
Other 0.0% 0.0% 0.0% 0.1% 0.1%
Two or More Races 5.0% 4.5% 49% 2.9% 1.9%
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Updated
Soquel Union Elementary School District
Potential Election Sequencing Schedules

Below are potential election sequencing schedules for each draft trustee area map. Currently the
Board’s elections are sequenced so that two seats are up for election in 2022, and three seats are
up for election in 2024. The options provided below maintain this sequencing. These do not
encompass every possible sequencing schedule but include the most apparent options.

2022 election 2024 election
e Areal ® Area?2
Option 1 e Arca4 ® Areal
® Areal

Conceptual Trustee Areas-Scenario 2

2022 election 2024 election
e Areal ® Area2
Option 1 e Area4 ® Areal
& Areal
Conceptual Trustee Areas-Scenario 3
2022 election 2024 election
Option ! o Area3 ® Areal
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Updated
Soquel Union Elementary School District
Potential Election Sequencing Schedules

e Areas ® Area?2
® Aread

Conceptual Trustee Areas-Scenario 4

2022 election 2024 election
® Areal ® Area?2
Option 1 e Areal ® Arca4d
® Arecal
o Area?2 e Areal
Option 2 e Areal ® Aread
® Areal
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RESOLUTION OF THE GOVERNING BOARD
OF THE SOQUEL UNION ELEMENTARY SCHOOL DISTRICT
Resolution No. 12-2021-22

RESOLUTION INITIATING A PROPOSAL TO THE SANTA CRUZ COUNTY COMMITTEE
ON SCHOOL DISTRICT ORGANIZATION FOR THE ADOPTION OF BY-TRUSTEE AREA
ELECTIONS

WHEREAS, trustees of the Soquel Union Elementary School District’s (“District”)
Board of Education (“Board”) are currently elected using an “at-large” election system, where
trustees may reside anywhere within the District’s boundaries, and registered voters within the
District vote for all seats on the Board;

WHEREAS, in furtherance of the purposes of the California Voting Rights Act of 2001,
on October 16, 2019, the Board adopted Resolution No. 7-2019-20, signaling its intent to transition
from at-large to by-trustee area Board elections, where each Board member must reside within the
designated trustee area boundary and is elected only by the voters in that trustee area (Exhibit A);

WHEREAS, on October 6, 2021, the Board adopted Resolution Number 10-2021-22, re-
declaring its intent to transition from at-large to by-trustee area Board elections (Exhibit B);

WHEREAS, Cooperative Strategies (“Demographer”) was retained to prepare by-trustee
area election map options for the Board and public’s consideration;

WHEREAS, on October 6, 2021, the Board held a public hearing to gather public input
regarding potential trustee area boundaries pursuant to Elections Code section 10010;

WHEREAS, on October 20, 2021, the Board held a second public hearing to gather
community input regarding potential trustee area boundaries;

WHEREAS, pursuant to Elections Code, section 10010, subdivision (a)(2), the District
published four trustee area maps and potential elections sequencing on November 10, 2021, and
held a public hearing on November 17, 2021 to gather public input on the proposed trustee area
maps and sequence of elections;

WHEREAS, on December 8, 2021, the District published revised trustee area maps and
potential election sequencing for the public’s review;

WHEREAS, pursuant to Elections Code, section 10010, subdivision (a)(2), on December
15, 2021, the Board held the second of two statutorily required public hearings on the proposed
by-trustee area maps to gather input on the proposed trustee area maps and sequence of elections;

WHEREAS, throughout this process, the District conducted expansive outreach to the
community, including public notices, social media postings, postings on the District’s website, and
two online Zoom community meetings to allow members of the community to review the proposed
maps and provide additional feedback. Community members participated in the meetings and
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provided feedback via the Zoom online meetings. The community meetings were advertised
throughout the District via postings, emails, and on the district’s website, where the information
was provided in the languages of English and Spanish;

WHEREAS, Education Code sections 5019, 5030 and other applicable provisions of law
authorize the Santa Cruz County Committee on School District Organization (“County
Committee”), upon application from a school district’s governing board, to change the method of
election in a school district under its jurisdiction; and

WHEREAS, Education Code section 5020, as amended by Senate Bill 442, allows the
County Committee to approve a district’s proposal to change to by-trustee area elections, without
the need to seek voter approval, so long as the County Committee adopts a resolution indicating
that the change in the method of electing members of the district’s governing board is being made
in furtherance of the purposes of the California Voting Rights Act 2001.

NOW THEREFORE BE IT RESOLVED, after a public hearing on the matter, the Board of
Education of the Soquel Union Elementary School District hereby resolves as follows:

1. The above recitals are correct and true.

2 The Board hereby approves, and recommends that the County Committee approve, the
adoption of by-trustee area elections and the trustee area map set forth in Exhibit C, which
has been designated as Trustee Areas-Conceptual Scenario # 1.

3. The Board hereby approves, and recommends that the County Committee approve, the
following sequencing of elections:

a. Upon giving special consideration to the purposes of the California Voting Rights
Act, and after taking into account the preferences expressed by members of the
district, the board hereby proposes that:

1. Trustee areas 3 and 4 be scheduled for election in 2022; and
2a Trustee areas_1, 2, and 5 be scheduled for election in 2024.
4. The Board hereby recommends that the County Committee, in accordance with Education

Code section 5020, include language in any Resolution approving the District’s proposal,
declaring that the change in method of election is being made in furtherance of the purposes
of the California Voting Rights Act 0f2001.

5. The District superintendent or designee is hereby authorized and directed to send a copy of

this Resolution to the County Committee, and to work with the County Committee and the
County Clerk-Recorder’s Office to conduct any acts necessary to effectuate the purposes
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of this Resolution and to ensure that by-trustee area elections can be implemented in the
election cycles scheduled in 2022 and 2024.

PASSED AND ADOPTED by the Board on January 19, 2022, at a duly noticed meeting by the
following vote:

AYES: Amanda Jackson Miller, Jennifer Izant Gonzales, Phil Rodriguez, Ted Donnelly,
and Carolyn Freedman

NOES: None

ABSTAIN: None

ABSENT: None ~ '
(MY
v AN AR
Amanda Jacksen Miller, President

Board of Trustees of the Soquel Union
Elementary School District

Board of Trustees of the Soquel Union
Elementary School District

1, Scott Tumbull, Clerk of the Board of Education of the Soquel Union Elementary School
District, HEREBY CERTIFY that the foregoing Resolution was duly introduced, passed and
adopted by the Board at a lawfully called meeting held on January 19, 2022, by avote of 5 to
0.
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RESOLUTION OF THE GOVERNING BOARD
OF THE SOQUEL UNION ELEMENTARY SCHOOL DISTRICT
Resolution No. 7-2019-20

Resolution to Initiate a Transition to a By-Trustee Area Election System Commencing with
the 2022 Governing Board Election

WHEREAS, California Education Code sections 5019 and 5030 authorize the Santa Cruz
County Committee on School District Organization (“County Committee”), upon application of
a school district’s Governing Board, to change the method of election of governing board
members in a school district under its jurisdiction;

WHEREAS, the California Voting Rights Act (“CVRA™) disfavors the use of an “at-
large” election system for governing board members of a school district if “at-large” elections
may impair the ability of a protected class to elect candidates of its choice or its ability to
influence the outcome of an election;

WHEREAS, board members of the Soquel Union Elementary School District (“District™)
are currently elected using on “at-large” election system (i.e., election system in which registered
voters of the entire jurisdiction elect candidates to the Governing Board);

WHEREAS, the considered view of the Board that the public interest will be better
served by election of its board members using a “by-trustee area” election system (i.e., elections
in which one candidate residing in each trustee area is elected by only the registered voters in
that particular trustee area);

WHEREAS, because the data from the 2020 decennial federal census will not be released
until 2021, after the 2020 election, if the District were to transition to “by-trustee” area elections
in time for the 2020 election, it would be relying on data from the 2010 decennial federal census
as a basis for drawing trustee area maps, which would not provide the most updated and reliable
data about the demographics of the District;

WHEREAS, implementing the change to “by-trustee area” voting in 2022 instead of
2020 will eliminate the cost of some demographic services and the time and expense of two
districting processes in two years, one for November 2020 using 2010 census data and a new
process for November 2022 after the decennial 2020 census; and

WHEREAS, the Board, cognizant of its need for fiscal responsibility, desires to
implement this change in the manner of electing board members in a cost effective and efficient
manner.

NOW, THEREFORE, the Board hereby resolves, orders and determines as follows:
1. The above recitals are true and correct;
2. Trustee area boundary lines shall be developed based on the most updated federal decennial

census data following its release in 2021 to provide for “by-trustee areas” elections to be
implemented in the 2022 and 2024 election cycles;
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3. By this resolution and pursuant to Education Code sections 5019, 5030 and other applicable
provisions of law, the Board directs District staff to transmit this resolution to the County
Committee to apply to have the County Committee adopt a change in the method of electing
members of the Board from “at-large” elections to “by-trustee area” elections commencing
with the 2022 Board elections;

4. Before submitting a final proposal to the County Committee for trustee area maps using the
federal census data, multiple public hearings held in accordance with Elections Code section
10010 shall be scheduled to obtain public input on the draft proposals;

5. The Board shall apply to the County Committee for establishment of trustee areas pursuant to
Education Code section 5019 in a timely manner to have the 2022 elections for the Board
conducted within the new trustee areas;

6. The Superintendent, or designee, is hereby directed to prepare additional Board resolutions
and documents, as needed, to meet all applicable legal requirements in a timely manner, and
to seck a waiver from the State Board of Education of the election requirement imposed by
Education Code section 5020;

7. The Superintendent, or designee, shall consult with legal counsel to take all steps necessary
to implement and give effect to this resolution; and

8. The foregoing resolution shall take effect immediately upon its adoption.

PASSED AND ADOPTED by the Board on October 16, 2019, at a duly noticed meeting by the
following vote:

AYES: Amanda Jackson Miller, Ted Donnelly, Phil Rodriguez, Carolyn Freedman and Jennifer
Izant Gonzales

NOES: None
ABSTAIN: None

ABSENT: None

Lﬁ//M AN N

i / |
Scott Turnbull, Suﬁ;tcndent Amanda Jackson Miller, President
Secretary to the Board of Trustees Board of Trustees

2
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RESOLUTION OF THE GOVERNING BOARD
OF THE SOQUEL UNION ELEMENTARY SCHOOL DISTRICT
Resolution No. 10-2021-22

Resolution to Re-Initiate a Transition to a By-Trustee Area Election System Commencing
with the 2022 Governing Board Election

WHEREAS, trustees of the Soquel Union Elementary School District’s (“District”)
Board of Education (“Board”) are currently elected using on “at-large” election system, where
trustees may reside anywhere within the District’s boundaries, and registered voters within the
District vote for all seats on the Board;

WHEREAS, trustees are elected in even-numbered years and serve staggered, four-year
terms, such that the next election for two trustees is scheduled for November 2022, with the
remaining three trustees scheduled for election in November 2024;

WHEREAS, under the California Voting Rights Act (“CVRA”), at-large elections are
impermissible if they result in racially polarized voting. Racially polarized voting is defined as
“voting in which there is a difference...in the choice of candidates or other electoral choices that
are preferred by voters in a protected class, and in the choice of candidates and electoral choices
that are preferred by voters in the rest of the electorate.”

WHEREAS, a transition from at-large to “by-trustee area” elections, where each trustee
must reside within a designated trustee area boundary, and is elected only by the voters in that
trustee area, minimizes the potential for litigation against the District under the CVRA;

WHEREAS, the Board desires to promote meaningful voter involvement in the election
of trustees and increase the ability of candidates to seek elected office;

WHEREAS the Board desires to ensure fair representation and has determined that
transitioning to by-trustee elections is in the best interest of the District and its community;

WHEREAS, the boundaries for trustee areas in a by-trustee area election system are
established based on population counts and demographics from the most recent United States’
census;

WHEREAS, on October 16, 2019, the Board adopted Resolution #7-2019-20, a
Resolution to Initiate a Transition to a By-Trustee Area Election System Commencing with the
2022 Governing Board Elections;

WHEREAS, the United States’ census count occurs every ten (10) years with the last
census count occurring in 2020 (“2020 Census™);

WHEREAS, as provided in Resolution 7-2019-20, the Board intended to wait until the

release of the 2020 Census data, and then immediately begin the transition process, to ensure that
it was using the most up to date demographic data to create the trustee areas;
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WHEREAS, due to COVID-19 pandemic-related delays, the release of the 2020 Census
data was delayed from March 31, 2021 to September 30, 2021;

WHEREAS, now that the 2020 Census data has been released, the District Board will
immediately begin the public hearing and map development process, with an aim to transition to
by-trustee area elections in time for the November 2022 elections;

WHEREAS, the Board will hold a minimum of two public hearings prior to developing
proposed trustee-area boundary maps;

WHEREAS, the District will hold a minimum of two additional public hearings to seek
public input on the proposed trustee area maps developed with assistance from a demographer;

WHEREAS, Education Code sections 5019 and 5030 authorize the Santa Cruz County
Committee on School District Organization (“County Committee™), upon application of the
District Board, to change the method of election of the Board from at-large to by-trustee area;

WHEREAS, the District will hold an additional public hearing before adopting a trustee-
area map and submitting it to the County Committee for consideration; and

WHEREAS, the Board, cognizant of its need for fiscal responsibility, desires to
implement this change in the manner of electing trustees in a cost effective and efficient manner.

NOW, THEREFORE, the Board hereby resolves, orders and determines as follows:

1. The above recitals are true and correct;

2. The Superintendent and/or designee shall commence the process of transitioning to by-
trustee area elections, in full compliance with all appropriate procedures and policies
provided in law;

3. The Superintendent, or designee, is hereby directed to prepare additional Board resolutions
and documents, as needed, to meet all applicable legal requirements in a timely manner to

develop proposed trustee area boundaries, and to seek all necessary approval,;

4. The Superintendent, or designee, shall consult with legal counsel and demographer to take all
steps necessary to implement and give effect to this resolution; and

5. The foregoing resolution shall take effect immediately upon its adoption.

PASSED AND ADOPTED by the Board on October 6, 2021, at a duly noticed meeting by the
following vote:

AYES: Ted Donnelly, Carolyn Freedman, Jennifer Izant Gonzales, Amanda Jackson
Miller and Phil Rodriguez

NOES: None
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SOQUEL UNION ELEMENTARY SCHOOL DISTRICT

CONCEPTUAL TRUSTEE AREAS - SCENARIO 1
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[ Trustee Area 4 - (Trustee 1 (2022))
[ I Trustee Area 5 - (Trustee 5 (2022))

December 2021
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SANTA CRUZ

COUNTY OFFICE

EDUCATION

DR.FARIS SABBAH « SUPERINTENDENT OF SCHOOLS

Santa Cruz County Committee on School District Organization

AGENDA ITEM 91

Meeting Date: February 17, 2022 X | Action Information
TO: Santa Cruz County Committee on School District Organization
FROM: Administration Department

SUBJECT: Consideration and Approval or Denial of Resolution #22-01

BACKGROUND

The Committee will consider approving or disapproving Resolution #22-01 regarding the
Implementation of By-Trustee Area Elections for the Governing Board of the Soquel Union
Elementary School District

FUNDING IMPLICATIONS

Included herein.

RECOMMENDATION

To consider approving Resolution #22-01.

Meeting Date: February 17, 2022 Agenda Item: #9.1
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SANTA CRUZ

COUNTY OFFICE OF

EDUCATION

DR.FARIS SABBAH + SUPERINTENDENT OF SCHOOLS

Santa Cruz County Committee on School District Organization
400 Encinal Street, Santa Cruz, CA 95060 ® Tel (831) 466-5900 ® www.santacruzcoe.org
Mr. Ed Acosta @ Ms. Alyssa Alto ® Ms. Rose Filicetti ® Ms. Sandra Nichols
Ms. Sue Roth @ Mr. Abel Sanchez ® Mr. Bruce Van Allen

RESOLUTION #22-01
Approving Trustee Areas For Implementation Of By-Trustee Area Elections For The
Governing Board Of The Soquel Union Elementary School District In Accordance With The
Trustee Area Map Selected By The District’s Governing Board

WHEREAS, as authorized by Education Code section 4020, et seq., the Santa Cruz County
Board of Education is vested with all duties, powers, purposes, responsibilities, and jurisdiction of the
County Committee on School District Organization for the County of Santa Cruz; and

WHEREAS, Education Code sections 5019 and 5030 authorize a county committee on
school district organization to establish trustee areas and to adopt an alternate method of electing
governing board members in school districts under its jurisdiction that, by resolution, request such a
change; and

WHEREAS, on or about January 28, 2022, Resolution No. 12-2021-22 of the Soquel Union
Elementary School District Governing Board to initiate a transition to a by-trustee area election
system was transmitted to the County Committee on School District Organization (hereinafter
referred to as “County Committee”); and

WHEREAS, Resolution No. 12-2021-22 of the Soquel Union Elementary School District
Governing Board selected the “Trustee Areas-Conceptual Scenario #1” as the final proposed trustee
area map for implementation of by-trustee area elections which was transmitted to the County
Committee; and

WHEREAS, Resolution No. 12-2021-22 identifies the proposed sequence of elections; and
WHEREAS, information and documentation provided to the County Committee by the
Soquel Union Elementary School District reflects the fact that the District has complied with the

public hearing and publication requirements for adoption of a trustee area map set forth in Elections
Code section 10010(a); and
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Resolution #21-01 Approving Trustee Areas For Implementation Of By-Trustee Area Elections For The Governing Board Of
The Soquel Union Elementary School District In Accordance With The Trustee Area Map Selected By The District’s
Governing Board

Santa Cruz County Committee on School District Organization

February 17, 2022

WHEREAS, Education Code section 5019(c) requires that a county committee on school
district organization call and conduct at least one public hearing in the district to receive testimony on
a proposal to implement by-trustee-area elections; and

WHEREAS, Government Code section 54953 allows local legislative bodies to satisfy public

transparency requirements by holding meetings via teleconference, subject to certain requirements
which have been satisfied here; and {SR684411}

WHEREAS, on February 17, 2022, as required by Education Code section 5019, and after
having complied with all notice requirements, the County Committee conducted a public hearing to
receive public testimony on Soquel Union Elementary School District’s proposal to change to
by-trustee area elections, which hearing was available and accessible within Soquel Union
Elementary School District and throughout the community via Zoom video and/or audio
teleconference; and

WHEREAS, pursuant to Education Code section 5019(c), the County Committee is required
to approve or disapprove the proposal to adopt an alternate method of electing governing board
members and to establish trustee areas; and

WHEREAS, the County Committee believes that a change in the Soquel Union Elementary
School District’s method of election to by-trustee area elections is appropriate.

NOW, THEREFORE, BE IT RESOLVED by the Santa Cruz County Committee on School
District Organization as follows:

1. The above recitals are true and correct.

2. By this Resolution, with due consideration of requirements of the United States and California
Constitutions, the Federal Voting Rights Act, the California Elections and Education Codes,
and all public input received, the County Committee establishes trustee areas for the purpose
of implementing by-trustee area elections for members of the Soquel Union Elementary
School District Governing Board in accordance with the trustee area map identified as
“Trustee Areas-Conceptual Scenario #1” and supporting documentation attached hereto as
Exhibit “A” and incorporated herein by this reference.
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Resolution #21-01 Approving Trustee Areas For Implementation Of By-Trustee Area Elections For The Governing Board Of
The Soquel Union Elementary School District In Accordance With The Trustee Area Map Selected By The District’s
Governing Board

Santa Cruz County Committee on School District Organization

February 17, 2022

3. By this Resolution, with due consideration of requirements of the United States and California
Constitutions, the Federal Voting Rights Act, the California Elections and Education Codes,
and all public input received, the County Committee establishes the sequence of elections in
the trustee areas identified in Resolution 12-2021-22 which are as follows: the Soquel Union
Elementary School District will hold by-trustee area elections in two areas (areas #3 and #4)
at its November 2022 election and will hold by-trustee area elections in three areas (areas #1,
#2, and #5) at its November 2024 election.

4. The County Committee directs the Superintendent of the Soquel Union Elementary School
District to make such technical emendations to the adopted plan as may be required for its
implementation by the office of the Registrar of Voters, provided that any such required
technical change or changes be reported in writing to the County Superintendent of Schools
and further provided that a “technical emendation” is defined as having a de minimis impact
on the demographics or intent of the adopted plan.

5. Pursuant to Education Code section 5020(a)(2), Soquel Union Elementary School District’s
change to by-trustee area electors need not be submitted to Soquel Union Elementary School
District voters for approval.

6. By this resolution, the County Committee directs that implementation of a by-trustee area
election system for the members of the Soquel Union Elementary School District Governing
Board shall commence with the November 2022 governing board member elections, and be
completed with the November 2024 governing board member elections, according to the
election sequence described in Paragraph 3 above.

7. The County Superintendent of Schools is directed to transmit a certified copy of this
resolution to the office of the Registrar of Voters in a timely manner to provide for
implementation of by-trustee area elections in the Soquel Union Elementary School District,
in accordance with Paragraph 6, above.

8. The County Superintendent of Schools is directed to send a certified copy of this resolution to
the Superintendent and Governing Board of the Soquel Union Elementary School District.

9. The County Superintendent of Schools and staff are authorized and directed to take all actions
necessary to facilitate the implementation of the paragraphs above.
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Resolution #21-01 Approving Trustee Areas For Implementation Of By-Trustee Area Elections For The Governing Board Of
The Soquel Union Elementary School District In Accordance With The Trustee Area Map Selected By The District’s
Governing Board

Santa Cruz County Committee on School District Organization

February 17, 2022

PASSED AND ADOPTED by the Santa Cruz County Committee on School District Organization,
County of Santa Cruz, State of California, this 17th day of February 2022, by the following vote:

AYES:
NAYS:
ABSENT:

ABSTAIN:

WHEREUPON, the Chair declared the Resolution passed and adopted and SO ORDERED.

SANTA CRUZ COUNTY COMMITTEE

Rose Filicetti, CHAIR
ATTEST:

SECRETARY TO THE COMMITTEE

by:

Faris Sabbah, Superintendent of Schools
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Resolution #21-01 Approving Trustee Areas For Implementation Of By-Trustee Area Elections For The Governing Board Of
The Soquel Union Elementary School District In Accordance With The Trustee Area Map Selected By The District’s

Governing Board
Santa Cruz County Committee on School District Organization
February 17, 2022

EXHIBIT A

(Trustee Plan Map #1 and Supporting
Documentation)
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RESOLUTION OF THE GOVERNING BOARD
OF THE SOQUEL UNION ELEMENTARY SCHOOL DISTRICT
Resolution No. 12-2021-22

RESOLUTION INITIATING A PROPOSAL TO THE SANTA CRUZ COUNTY COMMITTEE
ON SCHOOL DISTRICT ORGANIZATION FOR THE ADOPTION OF BY-TRUSTEE AREA
ELECTIONS

WHEREAS, trustees of the Soquel Union Elementary School District’s (“District”)
Board of Education (“Board”) are currently elected using an “at-large” election system, where
trustees may reside anywhere within the District’s boundaries, and registered voters within the
District vote for all seats on the Board;

WHEREAS, in furtherance of the purposes of the California Voting Rights Act of 2001,
on October 16, 2019, the Board adopted Resolution No. 7-2019-20, signaling its intent to transition
from at-large to by-trustee area Board elections, where each Board member must reside within the
designated trustee area boundary and is elected only by the voters in that trustee area (Exhibit A);

WHEREAS, on October 6, 2021, the Board adopted Resolution Number 10-2021-22, re-
declaring its intent to transition from at-large to by-trustee area Board elections (Exhibit B);

WHEREAS, Cooperative Strategies (“Demographer”) was retained to prepare by-trustee
area election map options for the Board and public’s consideration;

WHEREAS, on October 6, 2021, the Board held a public hearing to gather public input
regarding potential trustee area boundaries pursuant to Elections Code section 10010;

WHEREAS, on October 20, 2021, the Board held a second public hearing to gather
community input regarding potential trustee area boundaries;

WHEREAS, pursuant to Elections Code, section 10010, subdivision (a)(2), the District
published four trustee area maps and potential elections sequencing on November 10, 2021, and
held a public hearing on November 17, 2021 to gather public input on the proposed trustee area
maps and sequence of elections;

WHEREAS, on December 8, 2021, the District published revised trustee area maps and
potential election sequencing for the public’s review;

WHEREAS, pursuant to Elections Code, section 10010, subdivision (a)(2), on December
15, 2021, the Board held the second of two statutorily required public hearings on the proposed
by-trustee area maps to gather input on the proposed trustee area maps and sequence of elections;

WHEREAS, throughout this process, the District conducted expansive outreach to the
community, including public notices, social media postings, postings on the District’s website, and
two online Zoom community meetings to allow members of the community to review the proposed
maps and provide additional feedback. Community members participated in the meetings and
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provided feedback via the Zoom online meetings. The community meetings were advertised
throughout the District via postings, emails, and on the district’s website, where the information
was provided in the languages of English and Spanish;

WHEREAS, Education Code sections 5019, 5030 and other applicable provisions of law
authorize the Santa Cruz County Committee on School District Organization (“County
Committee”), upon application from a school district’s governing board, to change the method of
election in a school district under its jurisdiction; and

WHEREAS, Education Code section 5020, as amended by Senate Bill 442, allows the
County Committee to approve a district’s proposal to change to by-trustee area elections, without
the need to seek voter approval, so long as the County Committee adopts a resolution indicating
that the change in the method of electing members of the district’s governing board is being made
in furtherance of the purposes of the California Voting Rights Act 2001.

NOW THEREFORE BE IT RESOLVED, after a public hearing on the matter, the Board of
Education of the Soquel Union Elementary School District hereby resolves as follows:

1. The above recitals are correct and true.

2 The Board hereby approves, and recommends that the County Committee approve, the
adoption of by-trustee area elections and the trustee area map set forth in Exhibit C, which
has been designated as Trustee Areas-Conceptual Scenario # 1.

3. The Board hereby approves, and recommends that the County Committee approve, the
following sequencing of elections:

a. Upon giving special consideration to the purposes of the California Voting Rights
Act, and after taking into account the preferences expressed by members of the
district, the board hereby proposes that:

1. Trustee areas 3 and 4 be scheduled for election in 2022; and
2a Trustee areas_1, 2, and 5 be scheduled for election in 2024.
4. The Board hereby recommends that the County Committee, in accordance with Education

Code section 5020, include language in any Resolution approving the District’s proposal,
declaring that the change in method of election is being made in furtherance of the purposes
of the California Voting Rights Act 0f2001.

5. The District superintendent or designee is hereby authorized and directed to send a copy of

this Resolution to the County Committee, and to work with the County Committee and the
County Clerk-Recorder’s Office to conduct any acts necessary to effectuate the purposes
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of this Resolution and to ensure that by-trustee area elections can be implemented in the
election cycles scheduled in 2022 and 2024.

PASSED AND ADOPTED by the Board on January 19, 2022, at a duly noticed meeting by the
following vote:

AYES: Amanda Jackson Miller, Jennifer Izant Gonzales, Phil Rodriguez, Ted Donnelly,
and Carolyn Freedman

NOES: None

ABSTAIN: None

ABSENT: None ~ '
(MY
v AN AR
Amanda Jacksen Miller, President

Board of Trustees of the Soquel Union
Elementary School District

Board of Trustees of the Soquel Union
Elementary School District

1, Scott Tumbull, Clerk of the Board of Education of the Soquel Union Elementary School
District, HEREBY CERTIFY that the foregoing Resolution was duly introduced, passed and
adopted by the Board at a lawfully called meeting held on January 19, 2022, by avote of 5 to
0.
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RESOLUTION OF THE GOVERNING BOARD
OF THE SOQUEL UNION ELEMENTARY SCHOOL DISTRICT
Resolution No. 7-2019-20

Resolution to Initiate a Transition to a By-Trustee Area Election System Commencing with
the 2022 Governing Board Election

WHEREAS, California Education Code sections 5019 and 5030 authorize the Santa Cruz
County Committee on School District Organization (“County Committee”), upon application of
a school district’s Governing Board, to change the method of election of governing board
members in a school district under its jurisdiction;

WHEREAS, the California Voting Rights Act (“CVRA™) disfavors the use of an “at-
large” election system for governing board members of a school district if “at-large” elections
may impair the ability of a protected class to elect candidates of its choice or its ability to
influence the outcome of an election;

WHEREAS, board members of the Soquel Union Elementary School District (“District™)
are currently elected using on “at-large” election system (i.e., election system in which registered
voters of the entire jurisdiction elect candidates to the Governing Board);

WHEREAS, the considered view of the Board that the public interest will be better
served by election of its board members using a “by-trustee area” election system (i.e., elections
in which one candidate residing in each trustee area is elected by only the registered voters in
that particular trustee area);

WHEREAS, because the data from the 2020 decennial federal census will not be released
until 2021, after the 2020 election, if the District were to transition to “by-trustee” area elections
in time for the 2020 election, it would be relying on data from the 2010 decennial federal census
as a basis for drawing trustee area maps, which would not provide the most updated and reliable
data about the demographics of the District;

WHEREAS, implementing the change to “by-trustee area” voting in 2022 instead of
2020 will eliminate the cost of some demographic services and the time and expense of two
districting processes in two years, one for November 2020 using 2010 census data and a new
process for November 2022 after the decennial 2020 census; and

WHEREAS, the Board, cognizant of its need for fiscal responsibility, desires to
implement this change in the manner of electing board members in a cost effective and efficient
manner.

NOW, THEREFORE, the Board hereby resolves, orders and determines as follows:
1. The above recitals are true and correct;
2. Trustee area boundary lines shall be developed based on the most updated federal decennial

census data following its release in 2021 to provide for “by-trustee areas” elections to be
implemented in the 2022 and 2024 election cycles;
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3. By this resolution and pursuant to Education Code sections 5019, 5030 and other applicable
provisions of law, the Board directs District staff to transmit this resolution to the County
Committee to apply to have the County Committee adopt a change in the method of electing
members of the Board from “at-large” elections to “by-trustee area” elections commencing
with the 2022 Board elections;

4. Before submitting a final proposal to the County Committee for trustee area maps using the
federal census data, multiple public hearings held in accordance with Elections Code section
10010 shall be scheduled to obtain public input on the draft proposals;

5. The Board shall apply to the County Committee for establishment of trustee areas pursuant to
Education Code section 5019 in a timely manner to have the 2022 elections for the Board
conducted within the new trustee areas;

6. The Superintendent, or designee, is hereby directed to prepare additional Board resolutions
and documents, as needed, to meet all applicable legal requirements in a timely manner, and
to seck a waiver from the State Board of Education of the election requirement imposed by
Education Code section 5020;

7. The Superintendent, or designee, shall consult with legal counsel to take all steps necessary
to implement and give effect to this resolution; and

8. The foregoing resolution shall take effect immediately upon its adoption.

PASSED AND ADOPTED by the Board on October 16, 2019, at a duly noticed meeting by the
following vote:

AYES: Amanda Jackson Miller, Ted Donnelly, Phil Rodriguez, Carolyn Freedman and Jennifer
Izant Gonzales

NOES: None
ABSTAIN: None

ABSENT: None

Lﬁ//M AN N

i / |
Scott Turnbull, Suﬁ;tcndent Amanda Jackson Miller, President
Secretary to the Board of Trustees Board of Trustees

2
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RESOLUTION OF THE GOVERNING BOARD
OF THE SOQUEL UNION ELEMENTARY SCHOOL DISTRICT
Resolution No. 10-2021-22

Resolution to Re-Initiate a Transition to a By-Trustee Area Election System Commencing
with the 2022 Governing Board Election

WHEREAS, trustees of the Soquel Union Elementary School District’s (“District”)
Board of Education (“Board”) are currently elected using on “at-large” election system, where
trustees may reside anywhere within the District’s boundaries, and registered voters within the
District vote for all seats on the Board;

WHEREAS, trustees are elected in even-numbered years and serve staggered, four-year
terms, such that the next election for two trustees is scheduled for November 2022, with the
remaining three trustees scheduled for election in November 2024;

WHEREAS, under the California Voting Rights Act (“CVRA”), at-large elections are
impermissible if they result in racially polarized voting. Racially polarized voting is defined as
“voting in which there is a difference...in the choice of candidates or other electoral choices that
are preferred by voters in a protected class, and in the choice of candidates and electoral choices
that are preferred by voters in the rest of the electorate.”

WHEREAS, a transition from at-large to “by-trustee area” elections, where each trustee
must reside within a designated trustee area boundary, and is elected only by the voters in that
trustee area, minimizes the potential for litigation against the District under the CVRA;

WHEREAS, the Board desires to promote meaningful voter involvement in the election
of trustees and increase the ability of candidates to seek elected office;

WHEREAS the Board desires to ensure fair representation and has determined that
transitioning to by-trustee elections is in the best interest of the District and its community;

WHEREAS, the boundaries for trustee areas in a by-trustee area election system are
established based on population counts and demographics from the most recent United States’
census;

WHEREAS, on October 16, 2019, the Board adopted Resolution #7-2019-20, a
Resolution to Initiate a Transition to a By-Trustee Area Election System Commencing with the
2022 Governing Board Elections;

WHEREAS, the United States’ census count occurs every ten (10) years with the last
census count occurring in 2020 (“2020 Census™);

WHEREAS, as provided in Resolution 7-2019-20, the Board intended to wait until the

release of the 2020 Census data, and then immediately begin the transition process, to ensure that
it was using the most up to date demographic data to create the trustee areas;
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WHEREAS, due to COVID-19 pandemic-related delays, the release of the 2020 Census
data was delayed from March 31, 2021 to September 30, 2021;

WHEREAS, now that the 2020 Census data has been released, the District Board will
immediately begin the public hearing and map development process, with an aim to transition to
by-trustee area elections in time for the November 2022 elections;

WHEREAS, the Board will hold a minimum of two public hearings prior to developing
proposed trustee-area boundary maps;

WHEREAS, the District will hold a minimum of two additional public hearings to seek
public input on the proposed trustee area maps developed with assistance from a demographer;

WHEREAS, Education Code sections 5019 and 5030 authorize the Santa Cruz County
Committee on School District Organization (“County Committee™), upon application of the
District Board, to change the method of election of the Board from at-large to by-trustee area;

WHEREAS, the District will hold an additional public hearing before adopting a trustee-
area map and submitting it to the County Committee for consideration; and

WHEREAS, the Board, cognizant of its need for fiscal responsibility, desires to
implement this change in the manner of electing trustees in a cost effective and efficient manner.

NOW, THEREFORE, the Board hereby resolves, orders and determines as follows:

1. The above recitals are true and correct;

2. The Superintendent and/or designee shall commence the process of transitioning to by-
trustee area elections, in full compliance with all appropriate procedures and policies
provided in law;

3. The Superintendent, or designee, is hereby directed to prepare additional Board resolutions
and documents, as needed, to meet all applicable legal requirements in a timely manner to

develop proposed trustee area boundaries, and to seek all necessary approval,;

4. The Superintendent, or designee, shall consult with legal counsel and demographer to take all
steps necessary to implement and give effect to this resolution; and

5. The foregoing resolution shall take effect immediately upon its adoption.

PASSED AND ADOPTED by the Board on October 6, 2021, at a duly noticed meeting by the
following vote:

AYES: Ted Donnelly, Carolyn Freedman, Jennifer Izant Gonzales, Amanda Jackson
Miller and Phil Rodriguez

NOES: None
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SOQUEL UNION ELEMENTARY SCHOOL DISTRICT

CONCEPTUAL TRUSTEE AREAS - SCENARIO 1
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SANTA CRUZ

COUNTY OFFICE OF

EDUCATION

DR.FARIS SABBAH + SUPERINTENDENT OF SCHOOLS

Santa Cruz County Committee on School District Organization
400 Encinal Street, Santa Cruz, CA 95060 ® Tel (831) 466-5900 ® www.santacruzcoe.org
Mr. Ed Acosta @ Ms. Alyssa Alto ® Ms. Rose Filicetti ® Ms. Sandra Nichols
Ms. Sue Roth @ Mr. Abel Sanchez ® Mr. Bruce Van Allen

RESOLUTION #22-01
Disapproving Trustee Areas for Implementation of By-Trustee Area Elections for the

Governing Board of the Soquel Union Elementary School District

WHEREAS, as authorized by Education Code section 4020, et seq., the Santa Cruz County
Board of Education is vested with all duties, powers, purposes, responsibilities, and jurisdiction of the
County Committee on School District Organization for the County of Santa Cruz; and

WHEREAS, Education Code sections 5019 and 5030 authorize a county committee on
school district organization to establish trustee areas and to adopt an alternate method of electing
governing board members in school districts under its jurisdiction that, by resolution, request such a
change; and

WHEREAS, on or about January 28, 2022, Resolution No. 12-2021-22 of the Soquel Union
Elementary School District Governing Board to initiate a transition to a by-trustee area election
system was transmitted to the County Committee on School District Organization (hereinafter
referred to as “County Committee”); and

WHEREAS, Resolution No. 12-2021-22 of the Soquel Union Elementary School District
Governing Board adopted the “Trustee Areas-Conceptual Scenario #1” as the final proposed trustee
area map for implementation of by-trustee area elections which was transmitted to the County
Committee; and

WHEREAS, Resolution No. 12-2021-22 identifies the proposed sequence of elections; and
WHEREAS, as provided in Resolution No. 12-2021-22, the Soquel Union Elementary

School District Governing Board requests that the County Committee approve the adopted trustee
area map for implementation commencing with the 2022 Governing Board election; and

200



Resolution #21-01 Disapproving Trustee Areas for Implementation of By-Trustee Area Elections for the Governing Board of
the Soquel Union Elementary School District

Santa Cruz County Committee on School District Organization

February 17, 2022

WHEREAS, Education Code section 5019(c), requires that a county committee on school
district organization call and conduct at least one public hearing in the district to receive testimony on
a proposal to implement by-trustee area elections; and

WHEREAS, Government Code section 54953 allows local legislative bodies to satisfy public
transparency requirements by holding meetings via teleconference, subject to certain requirements
which have been satisfied here; and

WHEREAS, on February 17, 2022, as required by Education Code section 5019, and after
having complied with all notice requirements, the County Committee conducted a public hearing to
receive public testimony on Soquel Union Elementary School District’s proposal to change to
by-trustee area elections, which hearing was available and accessible within Soquel Union
Elementary School District and throughout the community via Zoom video and/or audio
teleconference; and

WHEREAS, pursuant to Education Code section 5019(c), the County Committee is required
to approve or disapprove the proposal to adopt an alternate method of electing governing board
members and to establish trustee areas; and

NOW, THEREFORE, BE IT RESOLVED by the Santa Cruz County Committee on School
District Organization that:

1. The Soquel Union Elementary School District’s Proposal is disapproved for the following
reasons:
[J Concerns about whether the proposed trustee area boundary map comports with all
applicable legal requirements:

[J Concerns about whether the proposed trustee area boundary map includes
majority-minority districts:

[J Concerns about whether the proposed trustee areas are sufficiently equal in population:
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Resolution #21-01 Disapproving Trustee Areas for Implementation of By-Trustee Area Elections for the Governing Board of
the Soquel Union Elementary School District

Santa Cruz County Committee on School District Organization

February 17, 2022

[J Concerns about whether the proposed trustee area boundary map properly observes
communities of interest:

[J Concerns about whether the proposed trustee area boundary map considers potential
vote dilution on the basis of race, color, or other protected class:

[J Concerns about whether there was sufficient opportunity for community input related
to the proposed trustee area boundary map:

[J Other:

2. Approval of the final form of this Resolution is delegated to the Secretary of the County
Committee on School District Organization, and the Secretary is authorized to sign the
Resolution on behalf of the County Committee.

3. The County Superintendent of Schools is asked to send a certified copy of this resolution to
the Soquel Union Elementary School District Superintendent and the Soquel Union
Elementary School District Governing Board.

PASSED AND ADOPTED by the Santa Cruz County Committee on School District Organization,
County of Santa Cruz, State of California, this 17th day of February 2022, by the following vote:

AYES:
NAYS:
ABSENT:

ABSTAIN:
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Resolution #21-01 Disapproving Trustee Areas for Implementation of By-Trustee Area Elections for the Governing Board of

the Soquel Union Elementary School District
Santa Cruz County Committee on School District Organization
February 17, 2022

WHEREUPON, the Chair declared the Resolution passed and adopted and SO ORDERED.

SANTA CRUZ COUNTY COMMITTEE

Rose Filicetti, CHAIR

ATTEST:

SECRETARY TO THE COMMITTEE

by:

Faris Sabbah, Superintendent of Schools
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