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Introduction

The Santa Cruz County Office of Education, its partner school districts, and local charter schools
are committed to reducing the number of expulsions and providing students who are expelled
with the best services to help them in their educational journey.

This document describes the educational alternatives to expulsion for students in schools within
Santa Cruz County and services available to students who are expelled. The plan describes
legal requirements of a Countywide Plan for the Provision of Services to Expelled Students and
presents a review of the last three years of expulsion data of Santa Cruz County school districts.
California Education Code (EC) Section 48926 requires county superintendents, in conjunction
with superintendents of the school districts within the county, to develop a plan for providing
educational services to all expelled pupils in that county. The initial plan was to be adopted by
the governing board of each school district within the county and by the county board of
education and submitted to the State Superintendent of Public Instruction (SSPI) in 1997. EC
Section 48926 also requires that each county superintendent of schools, in conjunction with
district superintendents in the county, submit a triennial update to that plan to the SSPI.
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Legal Requirements of a Countywide Expulsion Plan

On July 1, 1996, California Education Code section 48926 became operational. California
Education Code section 48926 states, "Each county superintendent of schools in counties that
operate community schools pursuant to Section 1980, in conjunction with superintendents of
school districts within the county shall develop a plan for providing education services to all
expelled pupils in that county. The plan shall be adopted by the governing board of each school
district within the county and by the county board of education." California Education Code
section 48926 requires county superintendents to submit a plan to the Superintendent of Public
Instruction, no later than June 30, 1997, regarding the provisions of educational services to all
expelled students in the county.

The plan shall enumerate existing educational alternatives for expelled pupils, identify gaps in
educational services to expelled pupils, and strategies for filling those service gaps. The plan
shall also identify alternative placements for pupils who are expelled and placed in district
community day school programs, but who fail to meet the terms and conditions of their
rehabilitation plan or who pose a danger to other district pupils, as determined by the governing
board.

Education Code -48916.1
a) At the time an expulsion of a pupil is ordered, the governing board of the school district

shall ensure that an education program is provided to the pupil who is subject to the
expulsion order for the period of the expulsion. Except for pupils expelled pursuant to
subdivision (d) of Section 48915, the governing board of a school district is required to
implement the provisions of this section only to the extent funds are appropriated for this
purpose in the annual Budget Act or other legislation, or both.

b) Notwithstanding any other provision of law, any educational program provided pursuant to
subdivision (a) may be operated by the school district, the county superintendent of
schools, or a consortium of districts or in joint agreement with the county superintendent
of schools.

c) Any educational program provided pursuant to subdivision (b) may not be situated within
or on the grounds of the school from which the pupil was expelled.

d) If the pupil who is subject to the expulsion order was expelled from any of kindergarten or
grades 1 to 6, inclusive, the educational program provided pursuant to subdivision (b) may
not be combined or merged with educational programs offered to pupils in any of grades 7
to 12, inclusive. The district or county program is the only program required to be provided
to expelled pupils as determined by the governing board of the school district. This
subdivision, as it relates to the separation of pupils by grade levels, does not apply to
community day schools offering instruction in any of kindergarten and grades 1 to 8,
inclusive, and established in accordance with Section 48660.

e) (1) Each school district shall maintain the following data:
(A) The number of pupils recommended for expulsion.
(B) The grounds for each recommended expulsion.
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(C) Whether the pupil was subsequently expelled.
(D) Whether the expulsion order was suspended.
(E) The type of referral made after the expulsion.
(F) The disposition of the pupil after the end of the period of expulsion.
(2) The Superintendent may require a school district to report this data as part of the
coordinated compliance review. If a school district does not report outcome data as
required by this subdivision, the Superintendent may not apportion any further money to
the school district pursuant to Section 48664 until the school district is in compliance with
this subdivision. Before withholding the apportionment of funds to a school district
pursuant to this subdivision, the Superintendent shall give written notice to the governing
board of the school district that the school district has failed to report the data required by
paragraph (1) and that the school district has 30 calendar days from the date of the written
notice of noncompliance to report the requested data and thereby avoid the withholding of
the apportionment of funds.

f) If the county superintendent of schools is unable for any reason to serve the expelled
pupils of a school district within the county, the governing board of that school district may
enter into an agreement with a county superintendent of schools in another county to
provide education services for the district’s expelled pupils.
(Amended by Stats. 2005, Ch. 69, Sec. 3. Effective January 1, 2006.)
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School District Educational Alternatives for Expelled Students

The governing board of each school district will determine which educational alternatives are
appropriate and available. Below is a list of alternatives for expelled students:

1. Expulsion, suspended order, with placement on the same school campus. E.C. 48917 (a)
2. Expulsion, suspended order, with placement on a different school campus within the

District. E.C. 48917 (a)
3. Expulsion, suspended order, with voluntary enrollment in District Independent Study, if the

parent and student consent.
4. Expulsion, suspended order, with subsequent transfer to another school district.
5. Expulsion, suspended order, with subsequent transfer to a charter school.
6. Expulsion with referral to a District Community Day School program, if available.
7. Expulsion with subsequent transfer to another school district.
8. Expulsion with subsequent transfer to a private school.
9. Expulsion with subsequent transfer to a charter school.
10.Expulsion with referral to the Santa Cruz County Office of Education Alternative Education

Programs.

The educational placement will be determined on an individual basis and might require
collaboration with Santa Cruz COE programs or other school districts and Charters. District-level
alternatives for students who are expelled are unique in each district.

Each school district in Santa Cruz County should take steps to see that services are provided for
students who have an expulsion hearing. A student whose behavior has resulted in expulsion
shall be given a rehabilitation plan that is designed by the district of residence. Any
recommended placement should be monitored and appropriate documentation maintained by the
school district.
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Charter Schools

Parents may elect to enroll their student in a charter school or private school. Costs for private
school or charter school, if any, are the responsibility of the parent. Charter schools are mostly
exempt from California Education Code provisions with respect to student discipline and are
required to describe their suspension and expulsion procedures in their charter. The exception is
Education Code Section 48901.1 which restricts the use of suspensions or expulsions in charter
schools for disruption of school activities and willful defiance. The charter's procedures may or
may not mirror the policies of the charter-authorizing entity. However, once a pupil is expelled, he
or she returns to the jurisdiction of the school district that he or she would be eligible to attend
prior to enrolling in the charter school. Once a charter school student is expelled, rules of district
residency would apply. The district should treat a charter-expelled student the same as a
district-expelled student and comply with Education Code Section 48915.1, which provides that
the district of residence holds a hearing to determine whether or not the student poses a
continuing danger. If the student is found not to pose a continuing danger the district of residence
could allow attendance by the expelled student. If no appropriate education placement is
available in the district of residence, it must identify and arrange for another educational
placement for the student. Charter schools are required to give notice to the district of residence
for an expulsion of a student it enrolls in the charter.
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Countywide Expulsion Data
Our effort to identify gaps in services began with a review of the number of expulsions reported
by school districts within Santa Cruz County. The data source for expulsions is from the
California Department of Education, Dataquest https://dq.cde.ca.gov/dataquest/. The Santa Cruz
County Office of Education created an interactive data resource for expulsion data which can be
found at this link for the Santa Cruz County Expulsion Rates. We have broken down the data to
better analyze the expulsion rates for different student groups. When reviewing the data with
districts it was discovered that there is an error in the data from the 2021-2022 school year from
Live Oak School District. There was one expulsion that year that was not reported correctly.
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Disaggregated Student Expulsion Data-Student Groups



Disaggregated Student Expulsion Data-Race/Ethnicity
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Reflection of Gaps & Strategies Identified in the 2021 Plan

The Santa Cruz County Office of Education and partnering districts have voiced the following
areas for continued improvement.

Area 1: Ongoing expulsion mitigation through opportunities to learn, share best practices
for student supports, data analysis for suspensions and expulsions, and creating
positive, safe, inclusive, learning environments for all students

Strategy: The Santa Cruz COE has set up multiple avenues of collaboration for districts and
charter schools to focus on student support services and behavioral interventions.
The pandemic created even more robust networks of communication and
collaboration that have not only sustained but also thrived during the pandemic.
Countywide networks include the Student Services Directors team, Curriculum and
Instruction group, Special Education Directors, and Charter School leaders
network. Additionally, The Superintendent Council meets weekly. The Santa Cruz
COE is supporting the use of data and data visualization to find areas of growth
and pinpoint any disproportional data. In the development of this plan we created
an interactive data dashboard based on the Dataquest data. Countywide
professional learning communities to support programs like restorative practices,
social and emotional support, PBIS, and counseling.

Reflection: Feedback from school districts highlights the individual work being done at the
district level and countywide to promote positive, safe, and inclusive learning
environments and mitigate suspensions and expulsions. Districts mentioned
restorative practices, PBIS, trauma-informed practices, equity and inclusion
professional development and countywide collaboration. This year the COE led a
comprehensive threat assessment training that all districts engaged with and this
was helpful not only in our efforts to mitigate suspensions and expulsions but also
to ensure we streamline processes to provide necessary support and follow up for
students in need. Continued collaboration amongst the districts has been beneficial
and desired to be continued.

Area 2: Continued need for the Santa Cruz COE to collaborate and streamline the process
to ensure appropriate placement and educational services for expelled youth.

Strategy: The Santa Cruz COE is committed to ensuring streamlined service and placement
for expelled youth. The Santa Cruz COE works with all Student Service Directors
and Special Education Directors to ensure proper placement of expelled students
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within the Alternative Education Department. There has been a significant
reduction in expulsions and strategies from the previous plan along with
collaboration and the strategies outlined in Area One are proving to be impactful. If
an expulsion occurs we have worked together as an educational community to
have the network in place to support the student.

Reflection: The majority of the districts responded that placement in county operated programs
has been successful and timely. School districts provide educational options while
a student is at home during the sometimes lengthy expulsion process. If it is
determined that a student will be expelled and referred to COE programs it can at
times be challenging to set up the intake meeting but the majority of meetings
happen in a timely matter as expelled youth are given priority for intake meetings. It
is necessary to maintain strong relationships with our local districts so that we can
be informed as soon as possible regarding an expulsion.

Area 3: The facilitation and collaboration of charter school leader groups to share best
practices to reduce expulsions and how to best support students if an expulsion
occurs.

Strategy: The Santa Cruz COE has the charter leader group in place and will focus on topics
of suspensions and expulsions. The charter leaders also have access to the
Student Support Services Directors and Special Education Directors meetings.

Reflection: During the pandemic, the charter leaders formed and continue to maintain a group
similar to the superintendents' council, where they meet regularly and discuss
topics pertaining to their schools. Additionally, the charter leaders have access to
both the Student Service Directors meetings and the Special Education Directors
meetings. When a student is expelled from a charter school there has been
collaboration between the charter school, the COE, and the local school district.
This area has been addressed well through the charter leaders group and this
group will be sustained.
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Strategies for Areas of Continued Improvement for 2024-2027

The Santa Cruz County Office of Education and partnering districts have voiced the following
areas for continued improvement.

Area 1: Ongoing expulsion mitigation through opportunities to learn, share best practices
for student supports, data analysis for suspensions and expulsions, and creating
positive, safe, inclusive, learning environments for all students

Strategy: The Santa Cruz COE has set up multiple avenues of collaboration for districts and
charter schools to focus on student support services and behavioral interventions.
Countywide networks include the Student Services Directors team, Curriculum and
Instruction group, Special Education Directors, and Charter School leaders
network. Additionally, The Superintendent Council meets regularly. The Santa Cruz
COE is supporting the use of data and data visualization to find areas of growth
and pinpoint any disproportional data. In the development of this plan we created
an interactive data dashboard based on the Dataquest data. Countywide
professional learning communities to support programs like restorative practices,
social and emotional support, PBIS, and counseling.

Area 2: Ongoing collaboration between the Santa Cruz COE and local school districts to
appropriately place expelled students.

Strategy: The Santa Cruz COE is committed to ensuring streamlined service and placement
for expelled youth who will be enrolled with the COE. The Santa Cruz COE works
with all Student Service Directors and Special Education Directors to ensure proper
placement of expelled students. While there was a significant reduction in
expulsions during the pandemic, there has been an increase requiring continued
collaboration. If an expulsion occurs we have worked together as an educational
community to have the network in place to support the student.

Area 3: Internally, our programs have identified that increasing college and career
readiness is a priority, specifically increasing dual enrollment success for
system-impacted youth.

Strategy: We will hire more counselors and a College and Career Teacher on Special
Assignment to support our efforts to support student successfully completing
Cabrillo College courses.
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Plan Reflection and Strategies for 2024-2027

Reflection
The 2021-2024 Countywide Plan for Expelled Students offered our county an opportunity to
reflect on the practices and strategies we have implemented over the past few years and outline
our plans for the next few years to mitigate expulsions. Similar to previous updates, our process
began with an overview and the solicitation of feedback from our Superintendents and Student
Service directors, alongside a comprehensive review of our data. Districts and charter schools
completed a survey reflecting on previously identified gaps and strategies, formulating new areas
of growth and strategies for the coming years. Throughout the countywide meetings and data
analysis, numerous behavioral intervention practices were identified that have effectively helped
reduce our expulsion rates.

Best Practices and Behavioral Supports
Districts report that over the past few years, staff members have engaged in ongoing
professional development, coaching, and collaboration to build capacity for supporting our
students and families comprehensively. Topics covered include health, mental health, behavioral
analysis, trauma-informed practices, mindfulness techniques, and differentiated academic
instruction. Some districts have implemented Positive Behavioral Intervention Strategies (PBIS),
while others have opted for different strategies and curricula tailored to social-emotional learning.
Emphasizing student engagement, leadership, and community building, has been a focal point.
Additionally, districts report increased connections and conferences with families to support
engagement and strengthen ties to their child’s education and school community. Multi-Tiered
Systems of Support (MTSS) are widely implemented throughout the county, and partnerships
with mental health professionals and on-site counselors have been solidified to support students.

Moreover, the Santa Cruz County Office of Education (COE) has developed networks to bridge
educators and administrators across the county in creating safe and inclusive learning
environments. These collaborations and learning communities help unify our county in creating
culturally relevant and inclusive learning environments for all students.

Best Practices and Relation to Disproportionate Minority Representation in Expulsion
Data
The strategies and collaborations described above have contributed to a reduction in
suspensions and expulsions. Over the three-year span of the last plan, expulsions initially
increased after the pandemic from 11 in 2019-2020, to 35 in 2021-2022, and dipped down to 22
in 2022-2023. Monitoring expulsion data for disproportionate representation of student groups
remains a priority. The majority of students expelled are male, Hispanic or Latino, and
socioeconomically disadvantaged. The developed and implemented strategies focus on
dismantling systemic racism and barriers in education, promoting culturally relevant teaching,
providing mental health supports, creating inclusive environments, and training staff in
trauma-informed practices.
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Educational Options in Santa Cruz County-Program Links

School Districts:

Live Oak School District
● Includes charter programs

Pajaro Valley Unified School District
● Includes New School Community Day and Renaissance High School (Continuation)
● Charter programs

San Lorenzo Valley Unified School District
● Includes charter school programs

Santa Cruz City Schools
● Includes a Costanoa Continuation High School and alternative school options

Scotts Valley Unified School District

Soquel Union Elementary School District
● Includes Opal Cliffs Home-based Learning Model

Small School Districts:
● Bonny Doon Elementary School District
● Happy Valley Elementary School District
● Mountain Elementary School District
● Pacific Elementary School District

Santa Cruz County Office of Education Alternative Education Programs

The Santa Cruz County Office of Education continues to provide educational options for most
expelled students in our county. We partner closely with school districts and we have a wide variety
of program offerings. To view the school sites please visit our Alternative Education website.
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https://www.losd.ca/schools/our-schools
https://www.pvusd.net/our-schools/
https://www.slvusd.org/
https://www.sccs.net/schools
https://www.scottsvalleyusd.org/
https://www.suesd.org/our-schools
https://www.bduesd.org/
https://www.hvesd.com/
https://www.mountainesd.org/
https://www.pacificesd.org/
https://santacruzcoe.org/student-services/alternative-education-programs/alternative-education-school-sites/
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