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Santa Cruz County Board of Education
Regular Board Meeting
Thursday, May 15, 2025
4:00 PM Closed Session
5:30 PM Open Session

Boardroom and/or Zoom

Members of the public may join the meeting either by attending in-person or joining the live
video-conference using the following link:

https://santacruzcoe-org.zoom.us/j/87857459427
Alternatively, join by phone using the following phone number at the time of the meeting:
Phone Number: +1 (669) 444-9171

Meeting ID: 878 5745 9427

PUBLIC COMMENT:

Any person wishing to make a public comment will have the opportunity to do so either in-person or via
videoconference during the meeting for up to three minutes each for any item not listed on the agenda, or
for up to three minutes for any item listed on the agenda. To request to speak during public comment or
on any item on the agenda, please complete this form: https://sccoe.link/PublicComment

To submit a comment to be read aloud on your behalf either listed or not listed on the meeting agenda,
please send a comment no longer than 300 words to vvalentin@santacruzcoe.org no later than 4:00 PM
on May 15th. Each individual may only make one comment per topic.

Cualquier persona que desee hacer un comentario publico tendra la oportunidad de hacerlo en vivo o por
videoconferencia durante la reunién virtual hasta tres minutos cada uno para cualquier tema que no esté
incluido en la agenda, y hasta tres minutos para cualquier tema incluido en la agenda. Para solicitar
hablar durante los comentarios publicos o sobre cualquier tema de la agenda, complete este formulario:
https://sccoe.link/PublicComment

Para enviar un comentario para ser leido en voz alta en su nombre, ya sea para un tema en la agenda o
no en la agenda, envie un comentario de no mas de 300 palabras a vvalentin@santacruzcoe.org a mas
tardar a las 4:00 PM del 15 de mayo. Cada individuo solo puede hacer un comentario por tema.
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Santa Cruz County Board of Education
Agenda, Regular Meeting
May 15, 2025

AGENDA

1. CALL TO ORDER, ROLL CALL AND ESTABLISHMENT OF QUORUM
Abel Sanchez (President), Ed Acosta, Edward Estrada (Vice President), Greg Larson, Sue Roth,
Bruce Van Allen, Rachel Williams
Natalie Hofkins (Student Trustee), Ruben Marcus (Student Trustee)
Faris Sabbah (Secretary)

11 Board Member Remote Attendance Approval
Per AB 2449, Trustees may participate in the Board meeting remotely under the following
conditions:
e Just Cause, or Emergency Circumstances
e Board Approval

Motion &
Voice Vote: Abel Sanchez (President)
2, CLOSED SESSION DISCLOSURE

President Sanchez will disclose that the Board will, in closed session, discuss matters relating to
an interdistrict transfer appeal hearing and litigation as noted in item 3.1, item 3.2, and item 3.3.

3. CLOSED SESSION
3.1 Interdistrict Transfer Appeal Hearing #24-25-01

The Board will hold an Interdistrict Transfer Appeal Hearing concerning a student wishing
to attend school in the Scotts Valley Unified School District.

Open, Conduct, & Close the Hearing:  Abel Sanchez (President)

3.2 Litigation Matter Discussion
Superintendent Sabbah will share a litigation matter with the County Board of Education.

Presenter(s):  Dr. Faris Sabbah, County Superintendent of Schools
Liann Reyes, Deputy Superintendent, Business Services

3.3 Litigation Matter Update
Superintendent Sabbah will share a litigation update with the County Board of Education.

Presenter(s):  Dr. Faris Sabbah, County Superintendent of Schools
Liann Reyes, Deputy Superintendent, Business Services

4, OPEN SESSION - TIME CERTAIN 5:30 P.M.
Open session will begin as soon thereafter as the matter can be heard.

5. PLEDGE OF ALLEGIANCE
Superintendent Sabbah will lead the Pledge of Allegiance.
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6.

REPORT OUT AND ACTION ON CLOSED SESSION
President Sanchez will report on Closed Session and the Board will vote to take action, if needed,
in public session.

6.1 Interdistrict Transfer Appeal Hearing #24-25-01
The Board will hold an Interdistrict Transfer Appeal Hearing concerning a student wishing

to attend school in the Scotts Valley Unified School District.
Roll Call Vote: Abel Sanchez (President)

6.2 Litigation Matter Discussion
The County Board of Education may take action on this litigation matter.

Voice Vote: Abel Sanchez (President)

6.3 Litigation Matter Update
No action will be taken on this matter. This item is informational only.

APPROVAL OF AGENDA
Agenda deletions and/or sequence changes will be approved or the agenda will be approved as
submitted.

PUBLIC COMMENT

This is an opportunity for the public to address the Board regarding items not on the agenda. The
Board President will recognize any member of the audience who has not been previously placed
on the agenda and wishes to speak on a matter directly related to school business.

Each speaker may speak for up to three (3) minutes on a specific topic unless otherwise limited
or extended by the President. The President may allocate time to those wishing to speak;
however, no action will be taken on matters presented (EDC § 35145.5). If appropriate, the
President or any Board Member may direct that a matter be referred to the Superintendent’s
Office for placement on a future agenda. Please see the "Please Note" section at the end of this
agenda.

CONSENT AGENDA

All items appearing on the consent agenda are recommended actions that are considered to be
routine and will be acted upon as one motion. Specific items may be removed for separate
consideration. Item(s) removed will be considered immediately following the consent agenda
motion as Deferred Consent ltems.

9.0.1 Minutes of the Regular Board Meeting held on April 17, 2025
9.0.2 Budget Revisions
9.0.3 2025-2026 Personnel Commission Budget

9.1 DEFERRED CONSENT ITEMS (if required)
This item is placed on the agenda to address any items that might be pulled from Agenda
Item 9.0 for further discussion/consideration if so determined.
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10. CORRESPONDENCE
Official correspondence received by the Board, if any, is included herein. Copies of

1.

12,

correspondence received within 72 hours of the meeting will be made available at the meeting
location.

STUDENT TRUSTEE REPORTS

Student Trustees will report on matters, events, and activities related to the Board's goals of
advocating for students, maintaining community relations, and promoting student achievement.

REPORTS, DISCUSSIONS, AND PRESENTATIONS

121

12.2

2025 Educators and Community Partner of the Year

Each year, the Santa Cruz County Board of Education celebrates the accomplishments of
teachers, classified employees, administrators, school counselors, and a local
Community Partner. Award recipients are nominated by their peers and will be awarded a
plaque of outstanding achievement by Superintendent Sabbah.

Award Recipients: X-Academy, Community Partner of the Year
John Postovit, Teacher of the Year, Scotts Valley USD
Minc Robinson Brooker, Teacher of the Year, PVUSD
Sylvia Alba, Counselor of the Year, PVYUSD
Amy Hedrick-Farr, Administrator of the Year, SCCS
Jessica Serna Castafieda, Classified Employee of the Year, SCCS

Presenter(s): Dr. Faris Sabbah, County Superintendent of Schools

Santa Cruz COE’s Youth Led Leadership Alliance Presentation
Our student leadership initiatives provide opportunities for students to develop and

practice essential leadership skills such as collaboration, public speaking,
self-confidence, critical thinking, and civic engagement. Students from the Santa Cruz
COE’s Youth Led Leadership Alliance (YLLA), representing six leadership groups with
specific goals and objectives, will share their projects and highlights during the
2024-2025 school year with the board.

Presenter(s):  Dr. Faris Sabbah, County Superintendent of Schools
Nick Ibarra, Communications and Engagement Director
Andres Ortiz, Student Leadership and Engagement Coordinator
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13.

14.

PUBLIC HEARING

131

141

14.2

Career Advancement Charter School (CAC) - Petition for Renewal

The County Board of Education will hold a public hearing to assess the level of support
for the Career Advancement Charter School renewal petition. Input will be gathered from
teachers employed by the CAC, other COE employees, parents, and members of the
public.

The Petition for Renewal was submitted to the Santa Cruz County Board of Education on
April 22, 2025. The Board will consider approval or denial of the petition at its regular
meeting on June 12, 2025, in accordance with Education Code § 47605(b).

Open, Conduct, and
Close the Public Hearing: Abel Sanchez (President)

Presenter(s):  Dr. Faris Sabbah, County Superintendent of Schools
Denise Sony Guerra-Sanson, Executive Director, Student Programs

NEW BUSINESS AND ACTION

Resolution #25-16 Recognizing LGBTQIA2S+ Pride Month

Earlier this month, the Santa Cruz County Office of Education, alongside school districts,
raised the Progress Flag in honor of Harvey Milk Day. The Progress Flag is a visual
representation of acceptance and inclusion.

Presenter(s):  Greg Larson, Chair, Community Outreach and Legislation Committee

Motion &
Roll Call Vote: Abel Sanchez (President)

Resolution #25-17 Recognizing Juneteenth

Resolution #25-17 acknowledges June 19, 2025, as Juneteenth, commemorating the end
of slavery in the United States and celebrating Black American freedom, resilience, and
cultural contributions. By recognizing Juneteenth, the Santa Cruz COE reaffirms its
commitment to equity, inclusion, and the creation of safe, supportive learning
environments for all students and communities.

Presenter(s):  Greg Larson, Chair, Community Outreach and Legislation Committee

Motion &
Roll Call Vote: Abel Sanchez (President)
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15.

16.

14.3  First Reading - Board Policies (0000s Series)
The County Board of Education may adopt modified and new policies following a first and
second reading by the Board. The Board may accept the following proposed policy(ies)
as submitted and waive a second reading and move to take action, order changes, or
order changes and bring back for a final reading:

BP 0415 Equity
Presenter(s):  Rachel Williams, Policy Committee

Motion &
Voice Vote: Abel Sanchez (President)

14.4 First Reading - Board Policies (5000s Series
The County Board of Education may adopt modified and new policies following a first and
second reading by the Board. The Board may accept the following proposed policy(ies)
as submitted and waive a second reading and move to take action, order changes, or
order changes and bring back for a final reading:

BP 5141.52 Suicide Prevention
BP 5145.13 Response to Immigration Enforcement

Presenter(s):  Rachel Williams, Policy Committee

Motion &
Voice Vote: Abel Sanchez (President

14.5 Resolution #25-18 Establishing Institutional Membership in the Association of

California County Boards of Education Santa Cruz County Board of Education
(ACCBE)
Resolution #25-18 proposes that the Santa Cruz County Board of Education join the
Association of California County Boards of Education (ACCBE) to strengthen advocacy
for students and public education statewide. Membership will provide a unified voice for
County Boards and support leadership on issues affecting vulnerable student
populations.

Presenter(s):  Dr. Faris Sabbah, County Superintendent of Schools

Motion &
Roll Call Vote: Abel Sanchez (President)

SUPERINTENDENT’S REPORT
County Superintendent Dr. Faris Sabbah will provide an update on activities and matters of
interest.

TRUSTEE REPORTS (3 minutes each)

Trustees will report on matters, events, and activities related to the Board's goals of advocating
for students, maintaining community relations, and promoting student achievement.
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17. AD HOC/STANDING COMMITTEE REPORTS/ACTIONS

18. SCHEDULE OF MEETINGS AND UPCOMING EVENTS
All meetings scheduled and approved by the Board are listed below. Specific meetings may be
removed or added if so determined, pending board approval.

Countywide Black Student Graduation
May 24, 2025
London Nelson

COE Alternative Education & Career Advancement Charter Graduations
Week of May 27 - 30, 2025
Various Locations

Santa Cruz Pride
June 1, 2025
Downtown Santa Cruz

County Board of Education

Regular Meeting

June 12, 2025

Santa Cruz County Office of Education

County Board of Education

Regular Meeting

June 26, 2025

Santa Cruz County Office of Education

19. ADJOURNMENT
Board President Sanchez will adjourn the meeting.
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PLEASE NOTE:

Public Participation:

All persons are encouraged to attend and, when appropriate, to participate in meetings of the Santa
Cruz County Board of Education. If you wish to speak to an item on the agenda, please be present at
the beginning of the meeting as any item, upon motion, may be moved to the beginning of the agenda.
Persons wishing to address the Board are asked to state their name for the record. The president of the
Board will establish a time limit of three (3) minutes, unless otherwise stated by the president, for
comments from the public. Consideration of all matters is conducted in open session except those
relating to litigation, personnel and employee negotiations, which, by law, may be considered in closed
session. Expulsion appeal hearings are heard in closed session unless a request for hearing in open
session is made by the appellant.

Backup Documentation:

Any writings or documents that are public records and are provided to a majority of the governing board
regarding an open session item on this agenda will be made available for public inspection in the
County Office of Education, located 400 Encinal Street, Santa Cruz, CA 95060, during normal business
hours.

Translation Requests:

Spanish language translation is available on an as-needed basis. Please make advance arrangements
with Verenise Valentin by telephone at (831) 466-5900 Traducciones del inglés al espafiol y del espafiol
al inglés estan disponibles en las sesiones de la mesa directiva. Por favor haga los arreglos por
anticipado con Verenise Valentin por teléfono al numero (831) 466-5900.

ADA Compliance:

In compliance with Government Code section 54954.2 (a), The Santa Cruz County Office of Education
will, on request, make this agenda available in appropriate alternative formats to persons with a
disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec
12132), and the federal rules and regulations adopted in implementation thereof. Individuals who need
this agenda in an alternative format or who need a disability-related modification or accommodation in
order to participate in the meeting should contact Verenise Valentin, Administrative Aide to the
Superintendent, 400 Encinal St., Santa Cruz, CA 95060, (831) 466-5900.
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AGENDA ITEM 9.0.1

Board Meeting Date: = May 15, 2025 X | Action Information
TO: Santa Cruz County Board of Education
FROM: Dr. Faris Sabbah, County Superintendent of Schools

SUBJECT: Minutes of the Regular Board Meeting held on April 17, 2025

BACKGROUND

The Board will review and consider approval of the minutes from the Regular Board Meeting
held on April 17, 2025. The minutes provide a record of discussions, actions taken, and any
decisions made during the meeting. Board members may suggest revisions if necessary before
final approval.

FUNDING IMPLICATIONS

None.

RECOMMENDATION

Staff recommends approval of the April 17, 2025 Board Minutes.

Board Meeting Date: May 15, 2025 Agenda Item: #9.0.1
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Santa Cruz County Board of Education
Regular Board Meeting
Thursday, April 17, 2025
5:30 pm
Boardroom and Zoom

MEETING MINUTES

1. CALL TO ORDER, ROLL CALL AND ESTABLISHMENT OF QUORUM
Trustees Present at the Time of Roll Call
Abel Sanchez (President), Edward Estrada (Vice President), Greg Larson, Sue Roth, Bruce Van
Allen
Natalie Hofkins (Student Trustee), Ruben Marcus (Student Trustee)

Trustee Absent at Time of Roll Call:
Ed Acosta

Trustee Absent:
Rachel Williams

Staff Present:
Dr. Faris Sabbah (Secretary), Barbara Huebner, Nick Ibarra, Dr. Jennifer Izant-Gonzales, Melissa
Lopez, Andres Ortiz, Liann Reyes, Dr. Marcia Russell, Amity Sandage, Verenise Valentin

11 Board Member Remote Attendance Approval
Per AB 2449, Trustees may participate in the Board meeting remotely under the following
condition: Just Cause, or Emergency Circumstances.

No requests were made.

2, PLEDGE OF ALLEGIANCE
Superintendent Sabbah led the Pledge of Allegiance.

Board Approved:
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3. APPROVAL OF AGENDA
A motion was made to approve the agenda as presented (Larson/Roth, 5-0-0-2).
Ayes: Estrada, Larson, Roth, Sanchez, Van Allen
Nays: None
Abstain: None
Absent: Acosta, Williams

Student Trustee Hofkins and Student Trustee Marcus voted yes to the motion.

4, PUBLIC COMMENT
No requests for public comment were made.

5. CONSENT AGENDA
5.0.1 Minutes of the Regular Board Meeting held on March 20, 2025
5.0.2 Routine Budget Revisions

A motion was made to approve the consent agenda as presented (Van Allen/Estrada, 5-0-0-2).

Ayes: Estrada, Larson, Roth, Sanchez, Van Allen
Nays: None

Abstain: None

Absent: Acosta, Williams

Student Trustee Hofkins and Student Trustee Marcus voted yes to the motion

5.1 DEFERRED CONSENT ITEMS (if required)
None.

6. CORRESPONDENCE
The board received two correspondence after the Board packet was created:
e Trustee Williams shared her trustee report with the whole Board
e Trustee Larson shared his trustee report with the whole Board

7. STUDENT TRUSTEE REPORTS
Student Trustee Hofkins:
She attended the LGBTQ+ symposium at Cabrillo. She reported that alternative education
students participated in a field trip to Seaside Company to learn about potential careers.

Student Trustee Marcus:

He shared that Student Wellness Centers opened at Soquel High School. He shared that many
students are utilizing the center and its resources. He also shared that he was the MC at the
World Language Showcase and praised all the students involved in the event.

Board Approved:
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8. REPORTS, DISCUSSIONS, AND PRESENTATIONS

8.1 Association of California County Boards of Education (ACCBE) Presentation

Janet Wohlgemuth introduced the newly formed ACCBE, created to serve and represent
California’s 58 County Boards of Education. The presentation highlighted ACCBE’s
mission, values, and how it differs from other school board associations. The Board
gained insight into how ACCBE can support their work statewide.

Trustee Acosta arrived at the meeting.

8.2 Presentation in Recognition of National Multilingual Learner Advocacy Month
In recognition of National Multilingual Learner Advocacy Month, the Board received an
update on the Santa Cruz COE'’s efforts to support multilingual learners. Presentation by
Barbara Huebner, Multilingual Achievement Coordinator, Ed. Services, highlighted
current initiatives, collaborative partnerships, and the work of the Multilingual Leadership
Network, all aimed at celebrating the strengths of multilingual students and promoting
educational equity.

8.3 Environmental Literacy Initiatives Updates
In recognition of Earth Month, the Board received an update on the COE’s efforts to

embed environmental literacy across Curriculum, Campus, and Community. Presentation
by Amity Sandage, Environmental Literacy Coordinator, Ed. Services, highlighted
progress with the Green Ribbon Schools Application, impacts of the Teacher Leadership
Institute for Sustainability, and outcomes from the Green Classroom and Green
Workspace Challenge programs.

9. NEW BUSINESS AND ACTION

9.1 Second Reading - Board Bylaw
The Board conducted a second reading of the following proposed bylaws:
BB 9230 — Orientation
BB 9240 — Board Training

A motion was made to approve the bylaws as presented and waive an additional reading
(Van Allen/Roth, 6-0-0-1).

Ayes: Acosta, Estrada, Larson, Roth, Sanchez, Van Allen
Nays: None

Abstain: None

Absent: Williams

Student Trustee Hofkins and Student Trustee Marcus voted yes to the motion.

Board Approved:
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9.2

9.3

9.4

First Reading - 5000s Series
The Board conducted a first reading of the following proposed policies:
BP 5144.1 Suspension And Expulsion/Due Process

A motion was made to approve the policies as presented and waive a second reading
(Van Allen/Larson, 6-0-0-1).

Ayes: Acosta, Estrada, Larson, Roth, Sanchez, Van Allen
Nays: None

Abstain: None

Absent: Williams

Student Trustee Hofkins and Student Trustee Marcus voted yes to the motion.

Resolution #25-10 Proclaiming May 2025 For Flying The Rainbow Flag and
Honoring Harvey Milk Day

The Board considered approving Resolution #25-10, proclaiming May 2025 as a time to
honor Harvey Milk’s legacy and fly the rainbow flag at schools across Santa Cruz County.
The resolution reaffirms the COE’s commitment to inclusive, affirming environments for
LGBTQ+ students, families, and staff, and supports activities commemorating Harvey
Milk Day on May 22.

A motion was made to approve Resolution #25-10 Proclaiming May 2025 For Flying The
Rainbow Flag and Honoring Harvey Milk Day as presented (Larson/Van Allen, 6-0-0-1).

Ayes: Acosta, Estrada, Larson, Roth, Sanchez, Van Allen
Nays: None

Abstain: None

Absent: Williams

Student Trustee Hofkins and Student Trustee Marcus voted yes to the motion.

Resolution #25-11 In Support of Day of the Teacher

The Board considered Resolution #25-11, which supports the annual Day of the Teacher
and reaffirms the Board’'s appreciation for the dedication and impact of teachers and
certificated staff across Santa Cruz County. The resolution recognizes the vital role
educators play in shaping student success and urges the community to honor them on
May 14, 2025.

A motion was made to approve Resolution #25-11 In Support of Day of the Teacher as
presented (Larson/Van Allen, 6-0-0-1).

Ayes: Acosta, Estrada, Larson, Roth, Sanchez, Van Allen
Nays: None

Abstain: None

Absent: Williams

Student Trustee Hofkins and Student Trustee Marcus voted yes to the motion.

Board Approved:
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9.5 Resolution #25-12 In Support of Classified Employees Week
The Board reviewed Resolution #25-12, recognizing Classified School Employees Week
from May 18-24, 2025. The resolution highlights the essential roles of classified staff in
supporting schools and the County Office of Education, including transportation, facilities,
clerical, and technical services. The resolution expresses the Board’s appreciation for
their contributions and encourages recognition and celebration throughout the week.

A motion was made to approve Resolution #25-12 In Support of Classified Employees
Week as presented (Larson/Roth, 6-0-0-1).

Ayes: Acosta, Estrada, Larson, Roth, Sanchez, Van Allen
Nays: None

Abstain: None

Absent: Williams

Student Trustee Hofkins and Student Trustee Marcus voted yes to the motion.

9.6 Resolution #25-13 Recognizing Jewish American Heritage Month
The Board considered Resolution #25-13, recognizing May as Jewish American Heritage
Month. The resolution honors the contributions, achievements, and history of Jewish
Americans and reaffirms the Board’s commitment to equity, cultural understanding, and
inclusive education. It also encourages schools and districts to incorporate inclusive
practices and instructional resources that reflect Jewish heritage throughout the year.

A motion was made to approve Resolution #25-13 Recognizing Jewish American
Heritage Month as presented (Larson/Roth, 6-0-0-1).

Ayes: Acosta, Estrada, Larson, Roth, Sanchez, Van Allen
Nays: None

Abstain: None

Absent: Williams

Student Trustee Hofkins and Student Trustee Marcus voted yes to the motion.

9.7 Resolution #25-14 In Recognition Of Asian American, Native Hawaiian, And Pacific
Islander Heritage Month
The Board considered a resolution recognizing May as Asian American, Native Hawaiian,
and Pacific Islander (AANHPI) Heritage Month, celebrating the history, culture, and
contributions of AAPI communities to American society. The resolution reaffirms the
Santa Cruz COE’s commitment to the safety, inclusion, and well-being of all ethnic
populations, with specific recognition of the AANHPI community.

A motion was made to approve Resolution #25-14 Recognizing May as Asian American,
Native Hawaiian, and Pacific Islander (AANHPI) as presented (Van Allen/Larson,

6-0-0-1).
Ayes: Acosta, Estrada, Larson, Roth, Sanchez, Van Allen
Nays: None
Abstain: None
Absent: Williams

Student Trustee Hofkins and Student Trustee Marcus voted yes to the motion.

Board Approved:
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10.

1.

9.8 Resolution #25-15 Recognizing Mental Health Awareness Month
The Board considered a resolution recognizing May as Mental Health Awareness Month.
The resolution highlights the importance of raising awareness, reducing stigma, and
promoting understanding of mental health challenges faced by individuals nationwide.
The Santa Cruz County Office of Education reaffirmed its commitment to supporting the
mental well-being of students and staff.

A motion was made to approve Resolution #25-15 Recognizing Mental Health
Awareness Month, with an additional clause added (Larson/Van Allen, 6-0-0-1).

Ayes: Acosta, Estrada, Larson, Roth, Sanchez, Van Allen
Nays: None

Abstain: None

Absent: Williams

Student Trustee Hofkins and Student Trustee Marcus voted yes to the motion.

SUPERINTENDENT’S REPORT

County Superintendent Dr. Faris Sabbah provided an update on activities and matters of interest.

TRUSTEE REPORTS (3 minutes each)

President Sanchez

He attended the STEAM Expo.

Trustee Estrada

No report to share. He shared that he is returning from a vacation.

Trustee Van Allen

He worked on board policies.

Trustee Acosta

No report to share.

Trustee Larson:

He participated in Inside Education (visits to Vine Hill and Mountain Elementary Schools) and the
“Your Future is Our Business” Luncheon. He attended the Pacific Collegiate School Spring
Musical, the Santa Cruz High PTA fundraiser for Sober Grad Night, the SISC Health Screening,
CSBA ’Inside Look at the March Policy Packet Update”, Santa Cruz High “Dancing with the
Stars” variety show competition, Harbor High Wellness Center Ribbon Cutting, and the Mental
Health Fair at Harbor High. He shared that over spring break, he went on a roller coaster trip to
Florida with his son (he’s now gone on over 300 roller coasters!). He went to the Career & Adult
Learning Services Luncheon with WASC Panel, Inside Education (visited Watsonville School for
the Arts, Alianza Charter School, Cabrillo Early Childhood Education & Culinary Programs), and
CSBA “Education Workforce Housing: Understanding New Research & Legislation” (by video).

Trustee Roth:
She attended the Career and Adult Learning Service’s Western Association of Schools and
Colleges (WASC) Luncheon.

Board Approved:
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12,

13.

Trustee Williams (Not present at the meeting; Report submitted via email):

She attended Inside Education in March, which concluded with a Your-Future-Is-Our-Business
(YFIOB) luncheon and awards. She attended the Know Your Rights presentations, which include
Childcare Safety Plan info and informational tabling by many community partners, held at New
Brighton Middle School. She attended the Policy Committee Meeting with Trustee Van Allen and
Student Trustee Marcus and executive assistant Verenise Valentin. The committee discussed the
policies brought forth in the packet, and set up a monthly recurring meeting. She also attended
Inside Education in April. The highlight for some might have been lunch at Pino Alto on the
Cabrillo Campus (it was delicious as always!), but her highlight was visiting two amazing charter
schools in Watsonville - Watsonville Charter School of the Arts has talented staff and students.
She also visited Aliaza Charter and was welcomed in one of the Kindergarten classes with hugs
from every student! She also attended “At the Heart Community is Resilience,” a fundraiser in
support of Families in Transition. https://www.fitsantacruz.org/

AD HOC/STANDING COMMITTEE REPORTS/ACTIONS
Trustee Larson reported that the Community Outreach and Legislative Committee will be bringing
two housing resolutions to the May Board meeting.

SCHEDULE OF MEETINGS AND UPCOMING EVENTS
All meetings scheduled and approved by the Board are listed below. Specific meetings may be
removed or added if so determined, pending board approval.

Fashion Teens

April 18, 2025

6:30 p.m.

Rio Theatre, 1205 Soquel Ave, Santa Cruz, CA 95062

Youth for Environmental Action Summit

April 21, 2025

Time TBD

Camp Koinonia Conference Grounds, 1605 Eureka Canyon Rd, Corralitos, CA 95076

MATE ROV Competition Monterey Bay Regional
April 26, 2025
Watsonville High School, 250 E Beach St, Watsonville, CA 95076

Green Classroom Celebration & Recognition Event
April 27, 2025
Seymour Marine Discovery Center, 100 McAllister Way, Santa Cruz, CA

COE All Staff Picnic
May 14, 2025
Anna Jean Cummings County Park

County Board of Education

Regular Meeting

May 15, 2025

Santa Cruz County Office of Education

Board Approved:


https://www.fitsantacruz.org/
https://www.fashionteens-santacruz.com/
https://sites.google.com/santacruzcoe.org/studentleadership/leadership-groups/youth-for-environmental-action?authuser=0
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Countywide Black Student Graduation
May 24, 2025
London Nelson

COE Alternative Education & Career Advancement Charter Graduations
Week of May 27 - 30, 2025
Various Locations

Santa Cruz Pride
June 1, 2025
Downtown Santa Cruz

County Board of Education

Regular Meeting

June 12, 2025

Santa Cruz County Office of Education

County Board of Education

Regular Meeting

June 26, 2025

Santa Cruz County Office of Education

ADJOURNMENT
Board President Sanchez adjourned the meeting at 7:40 p.m.

Board Approved:
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AGENDA ITEM 9.0.2

Board Meeting Date: = May 15, 2025 X | Action Information
TO: Santa Cruz County Board of Education
FROM: Liann Reyes, Deputy Superintendent, Business Services

Melissa Lopez, Director of Fiscal Services

SUBJECT: Routine Budget Revisions

BACKGROUND

Routine budget revisions are standard adjustments made throughout the fiscal year to reflect
actual revenues, expenditures, and transfers. These revisions ensure the budget remains
accurate and aligned with the district’s operational needs and financial planning.

FUNDING IMPLICATIONS

A detailed summary of budget revisions is attached.

RECOMMENDATION

Staff recommends approval of the routine budget revisions as presented.

Board Meeting Date: May 15, 2025 Agenda Item: #9.0.2
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MEMO
DATE: May 8, 2025

TO: Santa Cruz County Board of Education
Dr. Faris Sabbah, County Superintendent of Schools

FROM: Liann Reyes, Deputy Superintendent, Business Services %
Melissa Lopez, Director of Fiscal Services

RE: April Budget Revisions

This memo provides a summary of notable budget revisions processed during April 2025.
The following adjustments were made to both Unrestricted and Restricted budgets:

Unrestricted Fund
« Revenues and Contributions:
o Increase of $124,079:
«  $39,447 — School-Based Medi-Cal Administrative Activities (SMAA)

reimbursement claims.
$83,411 — Contributions resulting from a decrease in contributions needed for
Restricted programs, including Career Technical Education (CTE) and
Alternative Education’s Special Education.

. Expenditures:
o Decrease of ($410,320):

($108,132) — Salary and benefits adjustments based on projections through
June 30.
($112,780) — Reduction in materials and supplies.
($368,008) — Lower services and operating expenses, including travel,
facilities, and professional services, based on anticipated programmatic needs
through June 30.

. Fund Balance Impact:
o Net increase of $534,399 to the Unrestricted fund balance.



Restricted Fund
« Revenues:
o Increase of $828,133:

$511,168 — Tech+ Golden State Pathway Program (GSPP) grant.
$200,803 — Redevelopment Agency funds.
$225,000 — Student Support Services CalAIM Incentive Payment Program
(IPP).
($107,081) — Adjustment in Special Education allocations.

. Expenditures:
o Decrease of ($1,625,308):

$179,075 — Increase in salary and benefits based on projections through June
30.

($355,770) — Reduction in materials and supplies.
($1,248,169) — Decrease in services and other operating expenses, including
travel, facilities, and professional services.
Professional Services/Contracts deferred to fiscal year 2025-26:
»  $513,000 — Project ASCEND
$206,000 — Mental/Behavioral Health Services grant
$135,000 — Universal Pre-Kindergarten (UPK)
$15,000 — Teacher Residency grant

« Fund Balance Impact:
o Net increase of $2,169,228 to the Restricted fund balance.

Pacheco Bill Compliance

There were no professional service agreements or contracts exceeding $25,000 requiring
budget revisions in April 2025.

Ongoing Budget Monitoring

The Business Department continues to collaborate with department staff and managers to
review revenues, expenditures, and budgets as we finalize the 2024-25 Estimated Actuals
and continue developing the 2025-26 Budget.

Please feel free to contact us should you have any questions.

LR:ml



Santa Cruz County Office of Education
2024-25 Revised Budget

REVENUES
LCFF Sources
Federal Revenue
Other State Revenue
Other Local Revenue
TOTAL, REVENUES

EXPENDITURES
Certificated Salaries
Classified Salaries
Employee Benefits
Books and Supplies
Services and Other Operating Expenditures
Capital Outlay
Other Outgo (excluding Transfers of Indirect Costs)
Other Outgo - Transfers of Indirect Costs
TOTAL EXPENDITURES

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES BEFORE OTHER
FINANCING SOURCES AND USES

OTHER FINANCING SOURCES/USES
Interfund Transfers
a) Transfers In
b) Transfers Out

Other Sources/Uses
a) Sources
b) Uses

Contributions
TOTAL OTHER FINANCING SOURCES/USES

NET INCREASE (DECREASE) IN FUND
BALANCE

FUND BALANCE, RESERVES
Beginning Fund Balance
a) As of July 1 Unaudited
b) Audit Adjustments
c) As of July 1 Audited
d) Other Restatements
e) Adjusted Beginning Balance
Ending Balance, June 30

2024-25 Adopted Budget

2024-25 Revised Budget as of March 31, 2025

Fund 01 April Budget Revisions
County School Service Fund
Unrestricted and Restricted

Revenues and Expenditures by Object

April 2025 Budget Revisions Processed

4410447
Form 01

2024-25 Revised Budget as of April 30, 2025

UNRESTRICTED ~ RESTRICTED  TOTALFUND  UNRESTRICTED RESTRICTED TOTALFUND UNRESTRICTED  RESTRICTED TOTALFUND UNRESTRICTED RESTRICTED TOTAL FUND
$ 28,104,634 $ 8,8/5494 $ 36,980,128 $ 29,411,994 $ 9,040,733 $ 38,452,727 $ -3 -3 - $ 29,411,994 § 9,040,733 $ 38,452,727
$ 3,500,000 $ 1,686,475 $ 5,186,475 $ 3,500,000 $ 3,514,656 $ 7,014,656 $ - % 2,626 $ 2,626 $ 3,500,000 $ 3,517,282 $ 7,017,282
$ 313,094 $ 13,568,920 $ 13,882,014 $ 314,904 $ 17,782,297 $ 18,097,201 $ (1,830) $ 586,398 $ 584,568 $ 313,074 $ 18,368,695 $ 18,681,770
$ 3,025,566 $ 9,587,088 $ 12,612,654 $ 4,332,940 $ 11,389,636 $ 15,722,576 $ 42,498 $ 239,109 $ 281,607 $ 4,375,438 $ 11,628,745 $ 16,004,183
$ 34,943,294 $ 33,717,977 $ 68,661,271 $ 37,559,838 $ 41,727,322 $ 79,287,160 $ 40,668 $ 828,133 $ 868,801 $ 37,600,506 $ 42,555,455 $ 80,155,961
$ 6,166,806 $ 8,706,724 $ 14,873,530 $ 6,283,687 $ 8,244,133 $ 14,527,820 $ (38,082) $ 109,613 $ 71,531 $ 6,245,606 $ 8,353,745 $ 14,599,351
$ 9,727,237 $ 8,074,850 $ 17,802,087 $ 9,470,932 $ 8,235,986 $ 17,706,918 $ (26,269) $  (16,119) $  (42,388) $ 9,444,663 $ 8,219,867 $ 17,664,530
$ 9,306,199 $ 11,184,829 $ 20,491,028 $ 8,775,894 $ 10,653,639 $ 19,429,533 $ (43,781) $ 85,581 $ 41,799 $ 8,732,112 $ 10,739,220 $ 19,471,332
$ 1,694,433 $ 784,005 $ 2,478,438 $ 1,832,326 $ 1,511,220 $ 3,343,546 $ (112,780) $ (503,998) $ (616,778) $ 1,719,546 $ 1,007,222 $ 2,726,768
$ 6,091,652 $ 5,636,471 $ 11,728,123 $ 6,817,867 $ 10,077,531 $ 16,895,399 $ (368,008) $ (1,248,169) $ (1,616,177) $ 6,449,859 $ 8,829,362 $ 15,279,222
$ 220,000 $ 40,276 $ 260,276 $ 346,550 $ 156,114 $ 502,664 $ 35311 $ 96,965 $ 132,276 $ 381,861 $ 253,079 $ 634,940
$ 3,500,000 $ - $ 3,500,000 $ 3,500,000 $ - $ 3,500,000 $ - % -8 3,500,000 $ - $ 3,500,000
$  (2,067,416) $ 1,946,449 $  (120,967) $ (2,490,756) $ 2,339,741 $  (151,015) $ 143,289 $  (149,181) $ (5,891) $ (2,347,467) $ 2,190,560 $  (156,906)
$ 34,638,910 $ 36,373,604 $ 71,012,514 $ 34,536,501 $ 41,218,364 $ 75,754,865 $ (410,320) $ (1,625,308) $ (2,035,628) $ 34,126,181 $ 39,593,056 $ 73,719,237
$ 304,384 $ (2,655,628) $ (2,351,243) $ 3,023,337 $ 508,958 $ 3,532,295 $ 450,988 $ 2,453,442 $ 2,904,430 $ 3,474,325 $ 2,962,399 $ 6,436,724
$ - % - % - % 55,244 $ - % 55,244 $ - % - % -8 55,244 $ - s 55,244
$ 281,540 $ 1,000,000 $ 1,281,540 $ 386,780 $ 1,000,000 $ 1,386,780 $ - $ 200803 $ 200,803 $ 386,780 $ 1,200,803 $ 1,587,583
$ - $ - $ - $ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
$ - $ - $ - $ - $ - $ - $ - $ - $ -
$  (2,019,107) $ 2,019,107 $ - 3 (2,208,603) $ 2,208,603 $ 0 3 83,411 $  (83,411) $ - % (2,125,192) $ 2,125,192 $ 0
$  (2,300,647) $ 1,019,107 $ (1,281,540) $ (2,540,139) $ 1,208,603 $ (1,331,535) $ 83,411 $ (284,214) $ (200,803) $ (2,456,728) $ 924,389 $ (1,532,339)
$  (1,996,263) $ (1,636,520) $ (3,632,783) $ 483,198 $ 1,717,561 $ 2,200,759 $ 534,399 $ 2,169,228 $ 2,703,626 $ 1,017,597 $ 3,886,788 $ 4,904,385
$ 28,278,630 $ 6,838,655 $ 35117,285 $ 28,278,630 $ 6,838,655 $ 35,117,285 $ - % - % - $ 28,278,630 $ 6,838,655 $ 35,117,285
$ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
$ 28,278,630 $ 6,838,655 $ 35117,285 $ 28,278,630 $ 6,838,655 $ 35,117,285 $ - % - % - $ 28,278,630 $ 6,838,655 $ 35,117,285
$ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
$ 28,278,630 $ 6,838,655 $ 357117,285 $ 27,208,589 $ 9,358,346 $ 36,566,935 $ - $ ) - $ 27,208,589 $ 9,358,346 $ 36,566,935
$ 26,282,367 $ 5,202,135 $ 31,484,501 $ 27,691,788 $ 11,075,907 $ 38,767,695 $ 534,399 $ 2,169,228 $ 2,703,626 $ 28,226,187 $ 13,245,134 $ 41,471,321
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AGENDA ITEM 9.0.3

Board Meeting Date: = May 15, 2025 X | Action Information
TO: Santa Cruz County Board of Education
FROM: Dr. Faris Sabbah, County Superintendent of Schools

SUBJECT: 2025-2026 Personnel Commission Budget

BACKGROUND

The Personnel Commission held its public hearing of the Personnel Commission’s budget for
the 2025-2026 school year on April 15, 2025. Following the public hearing, the budget was
approved in the amount of $348,940.90.

In accordance with Education Code 45253, | am submitting the proposed budget for final
approval and for inclusion in the operating budget for the Santa Cruz County Office of
Education.

FUNDING IMPLICATIONS

An approved amount of $348,940.90 in the budget. A detailed breakdown is included herein.

RECOMMENDATION

Staff recommends approval of the budget.

Board Meeting Date: May 15, 2025 Agenda Item: #9.0.3
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May 7, 2025

Dr. Faris Sabbah, County Superintendent of Schools

Santa Cruz County Office of Education

400 Encinal Street

Santa Cruz, CA 95060

Dear Faris:

The Personnel Commission held its public hearing of the Personnel Commission’s budget for the
2025-2026 school year on April 15, 2025. Following the public hearing, the budget was approved
in the amount of $348,940.90.

In accordance with Education Code 45253, I am submitting the proposed budget for final approval
and for inclusion in the operating budget for the Santa Cruz County Office of Education.

Yours truly,

James Rapoza

James Rapoza, Chairperson Personnel Commission

cc: Liann Reyes, Deputy Superintendent of Business



Personnel Commission Budget 2025-2026

Budget Category Preliminary
7400-2300-009-9208 CLASS:SUPER & ADMN 101.540.52
T400-2335-009-9208 CLASS:SUPP&ADMN-EWA 1.800.00
7400-2400-009-9208 CLERICAL/TECH/O-REG 94.765.20
T400-2406-009-9208 Class Bilingual 3.156.30
7400-2435-008-9208 Extra Work Agreement $1,500.00
Total Classified Salaries 5202,762.02
T400-3102-009-9208 STRS:CLASSIFIED 19,394 23
T7400-3202-009-9208 PERS:CLASSIFIED 26,830 49
T400-3312-009-9208 FICA:CLASS 593122
T7400-3332-009-9208 MEDICARE:CLASS 295168
T400-3402-009-9208 HEALTH & WELFAE 45,483 34
7400-3502-009-9208 STATE UNEMPLOYM 10031
T400-3602-009-9208 WORKERS' COMP:CLASS 3.657.40
7400-3702-009-9208 OPEB-ALLOCATED: 4.066.19
T400-3712-009-9208 RETIREE QPEEB AC 639.50
T7400-3732-009-9208 CONF/CLS MGMT EET QPEB 274252
Total Benefits $111.796.88
T400-4300-009-9208 MATERIALS & SUPPLIES $3.175.00
T7400-4360-009-9208 PHOTOCOPY /MICRO $100.00
T400-4422-009-9208 TECH DEVICES $1.252.00
Total Supplies $4.527.00
T400-5215-009-9208 TRAVEL & CONFER $2.450.00
T7400-5222-009-9208 BUSINESS/AUTO A 2.400.00
T400-5300-009-9208 DUES & MEMBEESH $1.225.00
T7400-5631-009-9208 COPIER MAINT $1.800.00
T400-5800-009-9208 PROF/CONSULT SE $18.400.00
T7400-58035-009-9208 HR RECRUIT $3.000.00
T7400-5915-009-9208 POSTAGE $100.00
T400-5922-009-9208 CELL PHONE ALLO 480.00
Total Contracts and Services $29.855.00

-

Grand Total

5348.940.90
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AGENDA ITEM 10.0

Board Meeting Date: = May 15, 2025 Action X | Information
TO: Santa Cruz County Board of Education
FROM: Dr. Faris Sabbah, County Superintendent of Schools

SUBJECT: Correspondence

BACKGROUND

Official correspondence received by the Board, if any, is included herein. Copies of
correspondence received within 72 hours of the meeting will be made available at the meeting
location.

FUNDING IMPLICATIONS

None.

RECOMMENDATION

Receive correspondence.

Board Meeting Date: May 15, 2025 Agenda Item: #10.0
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EideBailly.

CPAs & BUSINESS ADVISORS

May 5, 2025

To the Governing Board
Santa Cruz County Superintendent of Schools
Santa Cruz, California

This letter is provided in connection with our engagement to audit the financial statements and to audit
compliance over major federal award programs of Santa Cruz County Superintendent of Schools as of and for
the year ended June 30, 2025. Professional standards require that we communicate with you certain items
including our responsibilities with regard to the financial statement audit, the compliance audit, and the planned
scope and timing of our audits, including significant risks we have identified.

Our Responsibilities

As stated in our engagement letter dated May 5, 2025, we are responsible for conducting our audit in
accordance with auditing standards generally accepted in the United States of America (GAAS), Government
Auditing Standards of the Comptroller General of the United States of America, the requirements of the Single
Audit Act, as amended; and the provisions of the audit requirements of Title 2 U.S. Code of Federal Regulations
(CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance), and in accordance with any state or regulatory audit requirements for the purpose
of forming and expressing opinions on the financial statements and on major federal award program
compliance. Our audits do not relieve you or management of your respective responsibilities.

Our responsibility as it relates to the schedule of expenditures of federal awards is to evaluate its presentation
for the purpose of forming and expressing an opinion as to whether it is presented fairly in all material respects
in relation to the financial statements as a whole.

Planned Scope of the Audit

Our audits will include examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements; therefore, our audit will involve judgment about the number of transactions to be
examined and the areas to be tested. Our audit is designed to provide reasonable, but not absolute assurance
about whether the financial statements as a whole are free of material misstatement, whether due to error,
fraudulent financial reporting, misappropriation of assets, or violations of laws or governmental regulations.
Because of this concept of reasonable assurance and because we will not examine all transactions, there is a risk
that material misstatements may exist and not be detected by us.

Our audit procedures will also include determining major federal programs and performing the applicable
procedures described in the U.S. Office of Management and Budget OMB Compliance Supplement for the types
of compliance requirements that could have a direct and material effect on each of the entity’s major programs.

What inspires you, inspires us. | eidebailly.com 1
6051 N. Fresno St., Ste. 101 | Fresno, CA 93710-5280 | T559.248.0871 | F559.248.0875 | EOE



Docusign Envelope ID: ECE928DD-3B43-4CD8-ABC2-D1494B29579D

Because of the inherent limitations of an audit, together with the inherent limitations of internal control, an
unavoidable risk that some material misstatements or material noncompliance may not be detected exists, even
though the audit is properly planned and performed in accordance with U.S. GAAS, Government Auditing
Standards of the Comptroller General of the United States of America, the requirements of the Single Audit Act,
as amended; and the provisions of the Uniform Guidance.

Our audits will include obtaining an understanding of the entity and its environment, including its internal
control, sufficient to assess the risks of material misstatement of the financial statements, the risk of material
noncompliance in the major federal award programs, and as a basis for designing the nature, timing, and extent
of further audit procedures, but not for the purpose of expressing an opinion of the effectiveness of the entity’s
internal control over financial reporting. However, we will communicate to you at the conclusion of our audit,
any material weaknesses or significant deficiencies identified. We will also communicate to you:

e Any violation of laws or regulations that come to our attention;

e Our views related to qualitative aspects of the entity’s significant accounting practices, including
accounting policies, accounting estimates, and financial statement disclosures;

e Significant difficulties, if any, encountered during the audit;

e Significant unusual transactions, if any;

e The potential effects of uncorrected misstatements on future-period financial statements; and

e Other significant matters that are relevant to your responsibilities in overseeing the financial reporting
process.

Professional standards require us to design our audit to provide reasonable assurance that the financial
statements are free of material misstatement whether caused by fraud or error. In designing our audit
procedures, professional standards require us to evaluate the financial statements and assess the risk that a
material misstatement could occur. Areas that are potentially more susceptible to misstatements, and thereby
require special audit considerations, are designated as “significant risks.” Although we are currently in the
planning stage of our audit, we have preliminarily identified the possibility that management override of internal
controls and Improper Revenue Recognition — Risk that revenue, including LCFF calculations, could be materially
misstated due to error or fraud, as significant risks that will require special audit considerations.

We expect to begin our audit in the first quarter of the calendar year and issue our report prior to

December 15, 2025, assuming the necessary audit documentation is provided in its entirety prior to scheduled
fieldwork.

This information is intended solely for the information and use of the Governing Board and is not intended to be

and should not be used by anyone other than these specified parties.

Respectfully,

@ZOM Le7

Fresno, California
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AGENDA ITEM 121

Board Meeting Date: = May 15, 2025 Action X | Information
TO: Santa Cruz County Board of Education
FROM: Dr. Faris Sabbah, County Superintendent of Schools

SUBJECT: 2025 Educators and Community Partner of the Year

BACKGROUND
Each year, the Santa Cruz County Board of Education celebrates the accomplishments of

teachers, classified employees, administrators, school counselors, and a local Community
Partner. Award recipients are nominated by their peers and will be awarded a plaque of
outstanding achievement by Superintendent Sabbah.

Award Recipients: X-Academy, Community Partner of the Year
John Postovit, Teacher of the Year, Scotts Valley USD
Minc Robinson Brooker, Teacher of the Year, PVUSD
Sylvia Alba, Counselor of the Year, PVUSD
Amy Hedrick-Farr, Administrator of the Year, SCCS
Jessica Serna Castafieda, Classified Employee of the Year, SCCS

FUNDING IMPLICATIONS
None.

RECOMMENDATION
Receive the presentation.

Board Meeting Date: May 15, 2025 Agenda Item: #12.1
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2025 Educator of the Year Award Honorees

The Santa Cruz County Office of Education (Santa Cruz COE) is pleased to announce the recipients of the
2025 Santa Cruz County Educator of the Year Awards, which recognize exceptional educators, support
staff, and partners from across Santa Cruz County who embody the values of our school community.

Honorees will receive a plaque recognizing their service to Santa Cruz County, and their names will be
engraved in the Educators of the Year perpetual plague hanging in the foyer of the Santa Cruz COE.

The 2025 honorees are as follows:

m Teacher of the Year: Minc Robinson Brooker, Education Specialist, Pajaro Valley High School,
Pajaro Valley Unified School District; and John Postovit, Teacher, Scotts Valley High School, Scotts
Valley Unified School District

m Classified Employee of the Year: Jessica Serna Castaneda, Parent/Community Support
Coordinator, Santa Cruz City Schools

m  Counselor of the Year: Sylvia Alba, Counselor, Watsonville High School, Pajaro Valley Unified
School District

m  Administrator of the Year: Amy Hedrick-Farr, Food and Nutrition Director, Santa Cruz City
Schools

m  Community Partner of the Year: X Academy

A selection committee reviewed nominations using the California Standards for the Teaching Profession,
the California Professional Standards for Educational Leaders. Due to a tie in the selection process, two
individuals were selected as 2025 Teacher of the Year. Criteria considered by the committee include:

Ability to create a passion for learning

High expectations for all students

Strong communication and collaborative skills

Strong sense of values, integrity, and professional ethics
Knowledge of subject and curriculum content
Commitment to the community they serve



2025 Educator of the Year Award Honorees

2025 Teacher of the Year

Honoree: Minc Robinson Brooker, Education Specialist, Pajaro Valley High
School, Pajaro Valley Unified School District

Minc Robinson Brooker is an Education Specialist with more than 30 years
of experience and impact in education, including 18 years as a classroom
teacher. Over the course of her career, Minc has served students and
colleagues across six school districts in a wide range of roles, from
Paraeducator and Crossing Guard to union Site Rep and Negotiator. She’s
worked with organizations including NASA and Professional Tutors of
America, and has been honored by NASA, the Solano County Black
Chamber of Commerce, and Sonoma State University for her
contributions to education. At Pajaro Valley High in the Pajaro Valley
Unified School District, Minc serves as the school’s first Black Student
Union advisor and helped lead its 2nd annual Ruby Bridges Walk to School Day, joining students,
colleagues, families, and community members in celebration. In the classroom, her “Brilliant Scholars”
thrive through creative, identity-affirming projects that encourage self-advocacy and discovery. Known
for her warmth, humor, and love of cats, Minc builds lasting connections with students and uplifts
colleagues across her campus. Minc believes deeply in the role of teachers as connectors—between
students and administrators, students and families, and students and the community. She considers it an
immense honor to serve in this profession and celebrates the many educators who have supported her
journey along the way.

Honoree: John Postovit, Teacher, Scotts Valley High School, Scotts Valley
Unified School District

John Postovit began his teaching career in 1992 following work in the night
vision goggle industry. Over the years, he has taught physics and every
level of high school math, from pre-algebra to calculus and differential
equations, in King City, Carmel, and Scotts Valley. He has been a faculty
member at Scotts Valley High School since 2009, where he currently
teaches two levels of physics and IB Math HL. He also serves as the
school's IB Coordinator and WASC Accreditation Coordinator. His
contributions have been recognized with several honors, including the
2014 IB Educator of the Year for California and Nevada, 2015 California
League of High Schools Educator of the Year, and 2016 Scotts Valley
Chamber of Commerce Educator of the Year.




2025 Classified Employee of the Year

Honoree: Jessica Serna Castaneda, Parent/Community Support
Coordinator, Santa Cruz City Schools

Jessica Serna Castaneda is a proud first-generation college graduate and
former English Learner who brings both lived experience and professional
dedication to her work in supporting all students, academically, socially
and emotionally, with a focus on bilingual and newcomer students. Over
the past six years, she has served in various roles within Santa Cruz City
Schools, contributing to student success and community connection. She
plays a key role in family engagement, student wellness initiatives, and
culturally rooted programs such as Joven Noble. She has contributed to
several district and countywide efforts focused on equity and access for
multilingual families. Jessica was born and raised in Santa Cruz and is the
daughter of llda and Heraclio, and sister to her two younger brothers, Ezekiel and Alejandro, who
continue to inspire her commitment to community and education.

2025 Counselor of the Year

Honoree Sylvia Alba, Counselor, Watsonville High School, Pajaro Valley
Unified School District

Sylvia Alba began her career in the Pajaro Valley Unified School District
(PVUSD) in 1985, shortly after graduating from college and returning to
her hometown of Watsonville. As she decided her next steps in life, she
took a job at PVUSD as a Bilingual Classroom Aide at Pajaro School to test
the waters as an educator. This decision led to her amazing career with
Migrant Education, Region XI. Since 1987, Sylvia has worked for PVUSD,
Migrant Program, first at Pajaro School and then at Watsonville High
School, her alma mater. At Watsonville High School, she coordinated the
Migrant Outside Work Experience Program for many years, hiring over a
hundred students yearly to work after school. She has been the Migrant
Student Association Advisor for more than thirty years, organizing many weekend college field trips and
the yearly field trip to El Teatro Campesino’s holiday season play. As an advocate for migrant students
and families, Sylvia works closely with the Academic Counselors to provide migrant students and English
Language learners the support, resources, skills, and guidance they need to successfully graduate from
high school and pursue higher education either at a 4-year university, community college, trade school,
apprenticeship, or enter the workforce. Sylvia enjoys traveling and hiking with her husband, Herman,
and three children, Rachel, Jonathan, and Maya, all proud Watsonville High School alumni.




2025 Administrator of the Year

Honoree: Amy Hedrick-Farr, Food and Nutrition Director, Santa Cruz City
Schools

Amy Hedrick Farr is the Food and Nutrition Director for Santa Cruz City
Schools, bringing 29 years of experience in school food service.
Throughout her career, she has led three districts from financially
strained nutrition programs to balanced, thriving operations. In 2006, she
founded the Central Coast Purchasers Cooperative, which now

serves 22 school districts across three counties and supports over
100,000 students daily by increasing access to local, organic, and whole
foods. Amy is recognized as a trusted resource among her colleagues and
community, known for her leadership, innovation, and unwavering
commitment to school nutrition. Outside of work, Amy finds joy in time
with family and continues to advocate for healthier, more sustainable food systems for future
generations.

2025 Community Partner of the Year
Honoree: X Academy

The X Academy is a 501(c)(3) nonprofit formed in 2014 to provide
STEAM enrichment programs to kids throughout Santa Cruz
County. Founded by Tim Sylvester and Barbara Meister, the X
Academy was inspired by the Math Circles operating in Silicon
Valley. Since launching the Santa Cruz Math Circle in 2014, they’ve
organized over 100 weekly math sessions at Cabrillo College for more than 500 students from 62
different schools. The X Academy has also hosted six Julia Robinson Math Festivals, the AMC 8 and Math
Kangaroo competitions, and enabled 8 students to attend national math camps. When the pandemic
shuttered the Math Circle, Tim and Barbara opened their garage door and backyard in 2021, to its first
high school robotics team to compete in the MATE ROV underwater robotics competition. In 2023, the
Santa Cruz County Office of Education formed a partnership with X Academy to expand county-wide.
Along with a dedicated team of mentors, the X Academy has engaged over 140 students from 15 schools,
leading 3 teams to qualify for the MATE ROV World Championship. In 2024, the Hephaestus Robotics
team won 3rd place in the World. They will travel to compete at Lake Michigan this June with dreams of
winning first place! Find out more about the X Academy at xacademy.org.



http://xacademy.org/
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AGENDA ITEM 12.2

Board Meeting Date: = May 15, 2025 Action X | Information
TO: Santa Cruz County Board of Education
FROM: Dr. Faris Sabbah, County Superintendent of Schools

Nick Ibarra, Communications and Engagement Director
Andres Ortiz, Student Leadership and Engagement Coordinator

SUBJECT: Santa Cruz COE’s Youth Led Leadership Alliance Presentation

BACKGROUND
Our student leadership initiatives provide opportunities for students to develop and practice

essential leadership skills such as collaboration, public speaking, self-confidence, critical
thinking, and civic engagement. Students from the Santa Cruz COE’s Youth Led Leadership
Alliance (YLLA), representing six leadership groups with specific goals and objectives, will share
their projects and highlights during the 2024-2025 school year with the board.

FUNDING IMPLICATIONS
None.

RECOMMENDATION
Receive the presentation.

Board Meeting Date: May 15, 2025 Agenda Item: #12.2
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AGENDA ITEM 13.1

Board Meeting Date: = May 15, 2025 Action X | Information
TO: Santa Cruz County Board of Education
FROM: Dr. Faris Sabbah, County Superintendent of Schools

Denise Sony Guerra-Sanson, Executive Director, Student Programs

SUBJECT: Career Advancement Charter School (CAC) - Petition for Renewal

BACKGROUND

The County Board of Education will hold a public hearing to assess the level of support for the
Career Advancement Charter School renewal petition. Input will be gathered from teachers
employed by the CAC, other COE employees, parents, and members of the public.

The Petition for Renewal was submitted to the Santa Cruz County Board of Education on April
22, 2025. The Board will consider approval or denial of the petition at its regular meeting on
June 12, 2025, in accordance with Education Code § 47605(b).

FUNDING IMPLICATIONS

Included herein.

RECOMMENDATION

Open, Conduct, and Close the Public Hearing.

Board Meeting Date: May 15, 2025 Agenda Item: #13.1
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April 22, 2025
To Whom It May Concern,

I hereby certify that the Charter Renewal Petition for the Career Advancement Charter (CAC) for
the period of 2025-2030 is complete and includes a material revision request. The completed
renewal packet was submitted and certified on Tuesday, April 22 at 1:30pm. Please accept this
letter as formal certification to initiate the renewal timeline.

Sincerely,

|qu¢Q¢MM

Denise Guerra-Sanson
Executive Director, Career and Adult Learning Services
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EXECUTIVE SUMMARY

Identified Need

The Santa Cruz County Career Advancement Charter (CAC), authorized by the Santa Cruz County
Board of Education, addresses the critical educational needs of a significant, vulnerable adult
population in Santa Cruz County. These adults lack a high school diploma and require targeted
support to develop the skills necessary for family-sustaining employment and successful
community integration. Operating in various facilities across the county, including correctional
facilities and education centers, CAC offers a pathway for students to earn a diploma and enhance
career opportunities, preparing them to be successful members of the 21st-century workforce
and benefiting the greater Santa Cruz County region.

CAC Mission Statement

The Career Advancement Charter (CAC) provides students with the opportunity to acquire
academic, career, and technical skills to prepare for lifelong learning, personal agency, and success
in the changing workplace.

The Charter's mission is to offer a premier program for students to obtain a high school diploma
with opportunities to acquire academic and technical skills that will lead to college and career
readiness. As part of the Santa Cruz County Office of Education, CAC partners with the Workforce
Development Board, school districts, and other allies to achieve this mission by engaging students
through work-based, relationship-focused, innovative, and rigorous learning experiences. CAC
serves students aged 18 and older who have not yet obtained a high school diploma, offering
programs at multiple locations within Santa Cruz County.

Outcomes
CAC supports students in achieving several key outcomes:

Completion of industry certifications

Attainment of a high school diploma or equivalent

Successful transition to community college

Successful transition to career certification or training programs

Successful transition to family-sustaining employment

This document serves as a petition to renew the charter from 2025 to 2030, affirming the
program’s compliance with all applicable laws, regulations, and policies set forth by the Santa Cruz
County Office of Education. The renewal highlights the ongoing need for the program and its
effectiveness in addressing educational disparities within the community.
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Opening Dates and Locations

The CAC opened in the fall of 2017 and currently operates at eight different locations in Santa
Cruz County. These locations include: Rountree Medium Facility, Santa Cruz Main Jail, Blaine
Street Women'’s Facility, Sequoia Schools, the County Office of Education, Probation Success
Center North, and Probation Success Center South. Students who exit the locked facilities are
encouraged to continue their education at our facilities in the community.

The following table identifies our current locations:

Location Address

Rountree Medium Facility 90 Rountree Ln., Watsonville, CA 95076
SC Main Jail 259 Water St., Santa Cruz, CA 95060
Santa Cruz County Office of Education - 399 Encinal St., Santa Cruz CA 95060
Annex

Santa Cruz County Office of Education, 400 Encinal St., Santa Cruz CA 95060
Administrative Offices

Sequoia Schools 229 Green Valley Rd., Freedom, CA 95019
Blaine Street Women'’s Facility 141 Blaine St, Santa Cruz, CA. 95060
Probation Success Center North 303 Water St, Santa Cruz, CA 95060
Probation Success Center South 2007 Freedom Blvd, Freedom, CA 95019
COE South Site* 119 West Beach St, Watsonville CA 95076

*Proposed location in Fall 2025, more information provided in Material Revisions section

WASC Accreditation

The CAC was granted initial WASC (Western Association of Schools and Colleges) accreditation
status in April 2022. The accreditation process was a meaningful experience for the CAC
community and reflects our dedication to meeting educational standards and ensuring the
success of our graduates, preparing them for their post-secondary pursuits.. The accreditation
affirms our dedication to continuous improvement and excellence in education. We remain
committed to upholding WASC standards and further enhancing student success. The Career
Advancement Charter schoolwide learner outcomes include:

1. Engage: The Career Advancement Charter (CAC) equips students with a comprehensive set
of skills and knowledge while acknowledging their ability to learn from personal strengths
and mistakes to foster their academic and career development.

2. Empower: Career Advancement Charter (CAC) empowers students with a sense of
confidence, high self-esteem, and belonging as part of a supportive community.

3. Expand: The Career Advancement Charter (CAC) equips its students with a versatile set of
life skills to empower them for future success and support their continued growth.
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Staffing

The CAC employs nine academic instructors, both full and part time, one Special Education
instructor, and two part time CTE instructors. The CAC also employs a bilingual Executive Director,
and Assistant Director.

Certificated Staff Independent Study Teachers (9)
Resource Specialist Teacher (1)
CTE Teachers (2)

Probation Support Staff (2)

ESL Teacher (1)

Early Care Pre-School Teacher (1)

Classified Staff Bilingual Project (Transition) Specialists (2)
Bilingual Community Organizer (1)
Bilingual Project Coordinator (1)

Bilingual Instructional Aides (3)
Department Office Coordinator (1)
Bilingual Senior Instructional Aide (1)
Bilingual Administrative Assistant (1)

Administration Bilingual Executive Director (1)
Assistant Director (1)

Student Enrollment

Since the CAC opened in 2017 we have grown by over 300 percent. The CAC has exceeded
enrollment projections for the past two academic school years (23/24 and currently 24/25). Our
largest site serves approximately 100 CAC students at Sequoia Schools in Watsonville. Enroliment
in the correctional facilities remains consistent at about 50 students enrolled across the 3
institutions. Due to our growth and need for more facility space, we will be adding an additional
location at 119 West Beach in downtown Watsonville.

LCAP Enrollment Numbers 2021-2022 2022-2023 2023-2024 2024-2025

Total Enrollment 271 320 361 330

Includes all student registrations,
including exited students
(PowerSchool, local Student
Information System)

ADA 117 137 155 208



https://drive.google.com/drive/folders/1boKXoHBuW27y4k1jygbyYqFx8YWjY1Nj?usp=sharing
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Funding

The California Education Code (47612.1) allows charter schools to receive funding for students
who are over the age of 19 if instruction is developed in partnership with a federal workforce
program such as the Workforce Development Board.

The enrollment projections for 2025-26 anticipate Unrestricted revenues of $2,958,922 and
expenditures of $3,129,960, resulting in an Unrestricted ending fund balance of $1,646,697. In
2026-27, the Unrestricted revenues are anticipated at $3,114,415 and expenditures of
$3,330,342, resulting in an Unrestricted ending fund balance of $1,430,770. In 2027-28, the
Unrestricted revenues are anticipated at $3,281,813 and expenditures of $3,445,467, resulting in
an Unrestricted ending fund balance of $1,176,461.

Unrestricted Fund Balance 2024-25 2025-26 2026-27 2027-28
Beginning Fund Balance $1,504,899 $1,817,735 $1,646,697 $1,430,770
Net Increase/(Decrease) to

/ ) $312,835 ($171,038) ($215,927) ($254,309)
Fund Balance
Ending Fund Balance $1,817,735 $1,646,697 $1,430,770 $1,176,461

These funding projections are based on estimated average daily attendance (ADA). The charter
will continue to pursue funding opportunities from other sources, such as the California Adult
Education Program (CAEP) Greater Opportunity Through Adult Learning.

Academic Focus

The CAC is a non-classroom based Independent Study program for adult learners to earn their
high school diploma while gaining academic and technical skills that will lead to college and career
readiness. As part of the Santa Cruz County Office of Education, the CAC collaborates with

community partners to achieve this mission by engaging students through relationship-focused,
innovative and welcoming learning experiences.

CAC is committed to providing access to a challenging, relevant, and coherent curriculum for all
students. Teachers integrate supplemental resources as appropriate for their students. CAC
provides an engaging curriculum through a variety of materials and platforms, both digital and
textbook/paper based, effectively supporting diverse student needs. Student progress is tracked
through various tools including weekly progress sheets and quarterly reports. The program
creates individualized study plans, offers flexible learning options, and allows teachers to
successfully leverage their expertise to customize materials for specific student needs. Transcripts
are reviewed and aligned to state graduation requirements, requiring 180 credits across 12
courses for diploma completion.
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Career Technical Education Focus

A strong demand for workers continues in the Building and Construction Trades industry sector,
whose demand increases as populations, businesses, and local economies expand. Through the
COE Career Technical Education programs, CAC students can participate in the Building Trades and
Construction industry (Construction Tech) pathway, currently offered at Rountree Medium
Security Facility and 399 Encinal Street.

The Hospitality, Tourism, and Recreation industry sector includes California’s fastest-growing
industries: travel, recreation, and food and hospitality. CAC offers the Hospitality, Tourism, and
Recreation industry (HSR) Career Technical Education pathway to enrolled students at the Sequoia
Schools location and at the Blaine Street Women'’s Facility.

The Health Science and Medical Terminology industry sector is experiencing significant growth,
with increasing demand for skilled professionals to support the expanding healthcare industry.
CAC students can participate in either the Medical or Dental Assisting Pathway, currently offered
through the COE Career Technical Education programs at the 399 Encinal Street location.

Participating students receive industry certifications/certificates in addition to high school credit.
The CAC works closely with CTE partners to identify additional CTE courses and pathways that can
be offered to students.

Schedule

CAC teachers meet individually with each student to discuss their goals and tailor support to their
specific needs. To help students focus during teacher meetings, tutoring, and skill-building classes,
we offer childcare four days a week at our Sequoia Schools site. Students also benefit from the
guidance of our transition specialists, who provide active case management to help them navigate
educational and career pathways. Whether students are earning a high school diploma,
continuing to postsecondary education, or entering the workforce, our specialists ensure a
smooth transition through each phase of their journey. Additionally, we offer direct
social-emotional counseling services and make appropriate referrals to community partners and
external agencies when needed.

CAC provides an engaging curriculum through a variety of materials and platforms, both digital
and textbook/paper based, effectively supporting diverse student needs. Student progress is
tracked through various tools including weekly progress sheets and quarterly reports. The
program creates individualized study plans, offers flexible learning options, and allows teachers to
successfully leverage their expertise to customize materials for specific student needs. Transcripts
are reviewed and aligned to state graduation requirements, requiring 180 credits across 12
courses for diploma completion.


https://docs.google.com/document/d/1QWGbKczTscrTkxB-mvIOaiTkQ64M0UFsifgigJ90nW0/edit?usp=sharing
https://drive.google.com/file/d/1eKQBiHX6xmPUPejI4NXjdRqXft2WGZ9b/view?usp=sharing
https://docs.google.com/spreadsheets/d/1PGa5QpVgA7DVHYeiU8ZGTk29lPxIKEpzj5GC-A5kE7o/edit?gid=1277295717#gid=1277295717
https://docs.google.com/document/d/1ILnjWBhcF4xpFQYclfLev0k65HnZniSahEoRvJqRcXw/edit?usp=sharing
https://drive.google.com/file/d/1dvPhi04vlQIktWG1spJMB2a78YOpBiHe/view?usp=sharing
https://docs.google.com/document/d/1JPNld9oN2829t0R9q6KaUaoEWs6myzjnkLdsgVCW8tg/edit?usp=sharing
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At Sequoia Schools and at the Santa Cruz COE locations, the CAC follows the school calendar
utilized by the SCCOE Alternative Education Program (See Appendix 05). For programs within
locked facilities and at Adult Probation, the program is offered year round.

For the renewal period from 2025 to 2030, CAC seeks to continue its mission of providing flexible,
inclusive educational opportunities that prioritize student achievement, well-being, and readiness
for post-secondary success, fulfilling its role as an essential option for Santa Cruz County families
seeking a personalized and supportive learning environment.
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INTENT AND LEGAL REQUIREMENTS

In 1992, the California Legislature enacted the Charter Schools Act of 1992. Section 47601 of the
California Education Code states that:

It is the intent of the Legislature, in enacting this part, to provide opportunities for teachers,
parents, pupils, and community members to establish and maintain schools that operate
independently from the existing school district structure, as a method to accomplish all of the
following:

(@) Improve pupil learning.

(b) Increase learning opportunities for all pupils, with special emphasis on expanded learning
experiences for pupils who are identified as academically low achieving.

(c) Encourage the use of different and innovative teaching methods.

(d) Create new professional opportunities for teachers, including the opportunity to be
responsible for the learning program at the school site.

(e) Provide pupils with expanded choices in the types of educational opportunities that are
available within the public school system.

(f) Hold the schools established under this part accountable for meeting measurable pupil
outcomes, and provide the schools with a method to change from rule-based to
performance-based accountability systems.

(g) Provide vigorous competition within the public school system to stimulate continual
improvements in all public schools.

As used in Education Code section 47612, “attendance” means the attendance of charter school
pupils while engaged in educational activities required of them by their charter schools, on days
when school will be actually taught in their charter schools. “Regular average daily attendance”
will be computed by dividing a charter school's total number of pupil-days of attendance by the
number of calendar days on which school was actually taught in the charter school. (5 C.C.R.,
§11960 (a).)

As a general rule, students over the age of 22 may not generate attendance for apportionment
purposes in a charter school. (5 C.C.R., Sec. 11960 (c)(1).) However, a student who is over the age
of 22 may generate attendance in a charter school if enrolled in a charter school program
compliant with Ed. Code section 47612.1 that provides instruction exclusively in partnership with
any of the following:
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(1) The federal Workforce Innovation and Opportunity Act (29 U.S.C. Sec. 3101 et seq.).
(2) Federally affiliated YouthBuild programs.

(3) Federal job corps training or instruction provided pursuant to a memorandum of
understanding with the federal provider.

(4) The California Conservation Corps or local conservation corps certified by the California
Conservation Corps. (5 C.C.R., § 11960 (c)(2); Ed. Code, § 47612.1.)

A charter school may either choose to partner with one of the above-listed programs as a whole
school or (if also serving younger ages) it may opt to have a separate instructional program within
the school that is specifically dedicated to students participating under the provisions of Ed. Code
Section 47612.1. (5 C.C.R., § 11960 (c)(2)(B).)

CAC partners with the Workforce Development Board (authorized by the Workforce Innovation
and Opportunity Act) and the California Conservation Corps for programs offered to students.

Affirmations and Assurances
The Career Advancement Charter will follow any and all federal, state, and local laws and
regulations that apply, including but not limited to:

m CAC shall meet all statewide standards and conduct the student assessments required,
pursuant to Education Code Section 60605, and any other statewide standards authorized
in statute, or student assessments applicable to students in non-charter public schools.
[Ref. Education Code Section 47605(c)(1)]

m CAC shall follow all provisions of the Educational Employment Relations Act. [Ref.
Education Code Section 47605(b)(5)(0)

m CAC shall be non-sectarian in its programs, admissions policies, employment practices, and
all other operations. [Ref. Education Code Section 47605(d)(1)]

m CAC shall not charge tuition. [Ref. Education Code Section 47605(d)(1)]

m CAC shall admit all students who are eligible to attend, and who submit a timely
application; unless CAC receives a greater number of applications than there are spaces for
students, in which case each application will be given equal chance of admission through a
public random drawing process. Except as required by Education Code Section
47605(d)(2), admission to CAC shall not be determined according to the place of residence
of the student within the county. Preference in the public random drawing shall be given
as required by Education Code Section 47605(d)(2)(B). In the event of a drawing, the
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chartering authority shall make reasonable efforts to accommodate the growth of CAC in
accordance with Education Code Section 47605(d)(2)(C). [Ref. Education Code Section
47605(d)(2)(A)-(C)]

m CAC shall not discriminate on the basis of the characteristics listed in Education Code
Section 220 (actual or perceived disability, gender, gender identity, gender expression,
nationality, race or ethnicity, religion, sexual orientation, or any other characteristic that is
contained in the definition of “hate crimes” set forth in Section 422.55 of the Penal Code
or association with an individual who has any of the aforementioned characteristics). [Ref.
Education Code Section 47605(d)(1)]

m CAC shall adhere to all provisions of federal law related to students with disabilities
including, but not limited to, Section 504 of the Rehabilitation Act of 1973, Title Il of the
Americans with Disabilities Act of 1990, and the Individuals with Disabilities in Education
Improvement Act of 2004.

m CAC shall meet all requirements for employment set forth in applicable provisions of law,
including, but not limited to credentials, as necessary. [Ref. Title 5 California Code of
Regulations Section 11967.5.1(f)(5)(C)]

m CAC shall ensure that teachers in the Charter hold a Commission on Teacher Credentialing
certificate, permit, or other document equivalent to that which a teacher in other public
schools are required to hold. As allowed by statute, flexibility will be given to non-core,
non-college preparatory teachers. [Ref. California Education Code Section 47605(l)]

m CAC shall at all times maintain all necessary and appropriate insurance coverage.

m If a pupil who is of high school age is expelled or leaves CAC without graduating or
completing the school year for any reason, the CAC shall notify the superintendent of the
school district of the pupil’s last known address within 30 days, and shall, upon request,
provide that school district with a copy of the cumulative record of the pupil, including a
transcript of grades or report card and health information. [Ref. California Education Code
Section 47605(d)(3)]

m CAC shall maintain accurate and contemporaneous written records that document all pupil
attendance and make these records available for audit and inspection. [Ref. California
Education Code Section 47612.5(a)]

m CACshall, on a regular basis, consult with students and staff regarding its education
programs. [Ref. California Education Code Section 47605(c)]

10
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m The CAC shall comply with any jurisdictional limitations to locations of its facilities. [Ref.
California Education Code Sections 47605 and 47605.1]

m CAC shall comply with all applicable portions of the Elementary and Secondary Education
Act (“ESEA”), as reauthorized and amended by the Every Student Succeeds Act (“ESSA”).

m CAC shall comply with the Family Educational Rights and Privacy Act.
m CAC shall comply with the Public Records Act.
m CAC shall comply with the Ralph M. Brown Act.

m CAC shall meet or exceed the legally required minimum of school days. [Ref. Title 5
California Code of Regulations Section 11960]

m To the extent that CAC provides independent study programs, it shall comply with
Education Code section 51745 et seq. and all implementing regulations.

HISTORY OF THE CAREER ADVANCEMENT CHARTER

In response to the need for supporting adults who required high school diplomas and career
technical education, the County Office of Education initiated plans in 2016 to create a countywide
charter school. The following year, the Santa Cruz County Board of Education approved the Career
Advancement Charter (CAC), which commenced its operations at the Sequoia Schools site. Over
time, the CAC expanded to multiple locations across Santa Cruz County to increase accessibility
and support for the community.

CAC received its initial six-year accreditation from the Western Association of Schools and
Colleges ("WASC") in March 2022.

STATEMENT OF NEED

The Career Advancement Charter (CAC) provides access to quality educational pathways for
students of Santa Cruz County who are not currently enrolled in school and have not yet earned a
high school diploma. The CAC re-engages disconnected and economically disadvantaged students
through an innovative curriculum that integrates career technology education, relevant and
flexible learning, vocational skills, and provides them the opportunity to earn a high school
diploma.

As a countywide dependent charter, CAC offers services to a student community that benefits
11
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from proven innovative strategies that provide students a renewed opportunity to earn a
diploma, develop the skills to be successful in a career, and realize their full potential. This model
continues to be warranted as a county-wide petition because the needs of students who attend
CAC cannot be served as well by a charter school that operates in only one school district in the
county.

The U.S. Census Bureau estimated in 2019-2023 that 11.5% of Santa Cruz County residents 25
years and older had not obtained a high school diploma or equivalent. We know there is great
need for our services. Additionally, local data from Workforce Santa Cruz County identifies 14% of
adults aged 25 years and older have less than a high school diploma or equivalent. In the southern
part of the county where we are currently serving the majority of our CAC students, that number
more than doubles to 30%. This data affirms the importance and need for accessibility to our
program.

However, dropout prevention strategies cannot reach a critical subset of students — those who
have disconnected from education. Some students will invariably fall through the cracks, leaving
states, counties and local communities in need of options that work for students who are looking
for a way back into public education. The CAC is designed intentionally to be small, individualized,
and relevant to today’s workforce needs. We have the ability to be nimble and have great impact
with our community of students. The CAC uses a competency-based approach. Students are able
to enroll in CAC when they are ready, not just in August when traditional schools begin. Each
student begins with an intake meeting, where staff support delivery of instruction, restorative
academic counseling, and wraparound access to basic services to keep students engaged in
school. Our intake process ensures each student has an opportunity to meet with intake
personnel prior to enrollment to determine their strengths, areas for growth, and to provide
clarification for any questions they may have about enrollment at CAC.

The CAC'’s caring staff creates a Personalized Learning Plan (PLP), based on the student’s needs,
interests, and academic history that charts a path to graduation and beyond. No time is wasted,
and every student is able to advance as rapidly as possible. Students stay engaged using
individualized and online curriculum, with support from staff. Students do not have to wait until
May to graduate; they can complete the program when they have met all the requirements for
graduation.

12
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4 Year Cohort Graduation Rates for all Santa Cruz County Schools in 2023-2024 by subgroup

HS Cohort Did Not
Subgroup Cohort Graduates  Graduation Rate Graduate

English Learners 585 464 79.30% 20.70%
Foster Youth 14 8 57.10% 42.90%
Homeless Youth 399 327 82.00% 18.00%
Migrant Education 138 118 85.50% 14.50%
Students with Disabilities 517 364 70.40% 29.60%
Socioeconomically Disadvantaged 2,228 1,915 86.00% 14.00%
Total 3,649 3,105 85.10% 14.90%

Table 1 Source: DataQuest, https://dq.cde.ca.gov/

The table highlights 2023—2024 four-year cohort graduation rates across all Santa Cruz County
schools. The students who did not graduate, particularly from underserved subgroups, represent
potential candidates for the Career Advancement Charter (CAC), which offers a second-chance
pathway for adults to earn a high school diploma. The CAC can serve as a valuable bridge for
re-engaging these young adults and supporting their academic and career advancement.

Santa Cruz County's economic vitality hinges on the educational attainment of its adult
population, given that a significant percentage lacks a high school diploma, influencing workforce
competence and contributing to broader societal issues such as crime and economic insecurity.
Disparities are particularly pronounced among Latino students, who have higher dropout rates
compared to their White peers. The correlation between education levels and both health and
economic outcomes underscores the value of educational programs like Head Start and universal
preschool. Furthermore, the traditional adult education funding constraints highlight the
necessity for innovative solutions like charter schools, which offer flexibility and potential for
collaboration with corporate and employment development partners to address educational and
workforce needs. These partnerships enable tailored programs that cater to the unique needs of
underserved communities, enhancing literacy and job readiness in a way that aligns academic
learning with real-world applications.

A strong demand for workers continues in the Building Trades and Construction industry and
Hospitality, Tourism, and Recreation industry sectors. Demand increases as populations,
businesses, and local economies expand. According to the Center for Excellence, labor market
data for California indicates a generally positive outlook for building and construction trades, with
an average projected job growth of 4.86% across all listed occupations from 2023 to 2028. The

average annual job openings across these occupations are estimated at 1,140. Gainful
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employment opportunities have the ability to change one’s life. Secure employment and
education create a wave of personal, social, and economic benefits — from boosting earnings and
purchasing power to increasing responsibility for the broader community. It helps stabilize the
family and create aspirations among family members who follow.

At CAC, students co-develop a personalized learning plan with their teacher, intentionally
designing their academic journey based on their educational, workforce, or career goals. These
plans can incorporate a Career Technical Education (CTE) focus, allowing students to gain
hands-on experience in fields such as Culinary Arts and Construction Tech through on-site courses
or co-enrollment opportunities.

To expand career advancement opportunities, the CAC is scaling a co-enrollment initiative in
collaboration with our Adult Education partners, including our local community college and our
existing CTE programs. This initiative enables students to work toward their high school diploma
while simultaneously engaging in career training or certification programs. Upon completing these
co-enrollment pathways, students have the unique opportunity to graduate with both a high
school diploma and industry-recognized certifications or coursework in high-demand fields.

CHARTER RENEWAL CRITERIA

Evidence of Meeting Charter Renewal Criteria Pursuant to Education Code Section 47607.2(b)
(Middle Performing Charter):

In accordance with the amendments to Education Code Section 47607, and the creation of
Education Code Section 4 7607 .2, by Assembly Bill 1505 (2019), upon charter renewal, a
chartering authority shall consider the performance of a charter school on the state and local
indicators reported the California School Dashboard ("Dashboard"), and, in some circumstances,
the performance of the charter school on assessments deemed to be verified data.

Assembly Bill 1505 also created a three-tiered system of evaluating charter schools' performance.
CAC falls into the middle-performing tier, as determined by the California Department of
Education, and is eligible for charter renewal, as demonstrated below.

Middle Performing Renewal Criteria: Education Code Section 47607.2(b) states:

(b) (1) For all charter schools for which paragraph (2) of subdivision (c) of Section 47607 and
subdivision (a) of this section do not apply, the chartering authority shall consider the
schoolwide performance and performance of all subgroups of pupils served by the charter
school on the state indicators included in the evaluation rubrics adopted pursuant to Section
52064.5 and the performance of the charter school on the local indicators included in the
evaluation rubrics adopted pursuant to Section 52064.5.

(2) The chartering authority shall provide greater weight to performance on measurements of
14
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academic performance in determining whether to grant a charter renewal.

(3) The chartering authority may deny a charter renewal pursuant to this subdivision only upon
making written findings, setting forth specific facts to support the findings, that the charter
school has failed to meet or make sufficient progress toward meeting standards that provide a
benefit to the pupils of the school, that closure of the charter school is in the best interest of
pupils and, if applicable pursuant to paragraph (2), that its decision provided greater weight to
performance on measurements of academic performance.

(4) For a charter renewed pursuant to this subdivision, the chartering authority shall grant a
renewal for a period of five years.

"Measurements of academic performance" are indicators on the Dashboard that are based on
"statewide assessments in the California Assessment of Student Performance and Progress
system, or any successor system, the English Language Proficiency Assessments for California, or
any successor system, and the college and career readiness indicator." (Education Code Section
47607(c)(3).)

"Verified data" means "data derived from nationally recognized, valid, peer-reviewed, and reliable
sources that are externally produced .... [and] shall include measures of postsecondary
outcomes." (Education Code Section 47607.2( c )( 1 ). ) The State Board of Education has an
approved list of valid and reliable assessments as "verified data" to be used for this purpose. The
CAC is currently identified as Middle Performing, just as two thirds of all charters in California,
designating the school eligible for a 5 year renewal.

Graduation Rates
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CAC Graduation Rates 2019-2024

e 36.70%
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15.00% 13.10%
10.00%
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Source: dataquest, https://dg.cde.ca.gov/

Graduation rates at the Career Advancement Charter show a clear upward trend from 2019 to
2022, nearly doubling from 13.1% in 2019-2020 to 23.1% in 2021-2022. This steady improvement
suggests gradual progress in student support and academic outcomes during that period. In
2022-2023, there is a notable peak, with graduation rates rising sharply to 36.7%. However, in
2023-2024, the graduation rate declined to 22.3%. While still above earlier years, this drop raises
important questions about potential shifts in student needs, changes in staffing or program
delivery, or other external challenges that may have affected student completion.

Cohort graduation rates are not well-suited for adult charter schools because they assume a
traditional four-year timeline that doesn’t reflect the realities of adult learners. These students
often enroll year-round, return after long educational gaps, and balance school with work or
family responsibilities. Flexible, non-classroom-based instructional models and high student
mobility further complicate accurate cohort tracking.

Suspension and Expulsion Rate

The suspension and expulsion rates at CAC have been exceptionally low across all subgroups, with
no suspensions or expulsions recorded from 2017 through 2025. This suggests that the school has
effective behavioral management strategies. This consistently low suspension rate aligns with the
school's individualized and supportive approach, but the projected data highlights areas to
monitor and potentially address through preventive interventions.

Academic Performance
16


https://dq.cde.ca.gov/

SANTA CRUZ COUNTY CAREER ADVANCEMENT CHARTER

CHARTER RENEWAL 2025-2030

Adult education programs use these metrics to evaluate effectiveness, ensure accountability, and
support continuous improvement in serving a diverse population of learners with unique
educational and life circumstances. Each indicator provides critical insight into different aspects of
the adult learner experience, from academic growth to career readiness.

CASAS Educational Functioning Level (EFL) Gains measure improvements in literacy, numeracy,
and other foundational skills. These gains are federally recognized indicators of student learning in
adult basic education (ABE), ESL, and adult secondary education programs. They help programs
track individual student progress toward skill mastery, which is essential for workplace readiness
and academic advancement.

Persistence Data—the percentage of students who remain enrolled for at least one semester—is
vital in adult education because learners often face barriers such as employment, childcare,
housing, or immigration status that can interrupt schooling. Persistence is a key predictor of
program success; if students stay enrolled, they are more likely to complete educational goals and
access post-secondary or employment opportunities.

Student Survey Data reflects program quality from the learner’s perspective. High satisfaction
levels often correlate with strong relationships, relevant curriculum, and responsive services.
Because adult learners are typically self-directed and goal-oriented, their feedback is a critical
measure of how well the program is meeting their expectations and supporting their success.

Credit Accrual—particularly earning 45 or more credits per year—is used as a benchmark for
academic momentum. In adult programs where students are recovering credits or pursuing
diplomas, this metric helps assess whether they are progressing at a pace sufficient to meet
graduation requirements within a reasonable timeframe.

Career Services Received tracks how many students meet with Transition Specialists. These
specialists play a crucial role in helping adult learners connect education to career pathways
through resume building, job placement, or referrals to vocational training. Monitoring this
ensures that career readiness is being actively supported.

Post-secondary Transition Rate measures how many graduates move into workforce training,
college, or employment. This outcome metric is aligned with the broader goals of adult education:
improving employability, increasing earning potential, and enabling lifelong learning. High
transition rates demonstrate that programs are not only educating but also empowering students
to advance in life and career.

LCAP GOALS (2021-2024) 21-22 22-23 23-24

Graduation Rate - CA School Dashboard 30.60% | 58.8% |29.2%
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CASAS Educational Functioning Levels (EFLs) gains 62.00% | 52% |50.0%

Persistence Data
% of students continuously enrolled for at least one semester 58.7% | 58.1% |37.4%

Student Survey Data
% of students who are satisfied or very satisfied with the CAC program | 84.6% | 99.0% |76.9%

Credit Accrual
% of students earning 45 or more credits per year 18.5% | 19.1% [16.1%

Career services received
as measured by meeting with Transition Specialists 33.0% | 32.8% |36.3%

Post-secondary Transition Rate
% of graduated students who continued to a post-secondary program
including workforce, community college, vocational training 26.80% | 31% |36.7%

Source: CAC LCAP, See Appendix 6

Between 2021 and 2024, the program experienced significant fluctuations in key academic
performance indicators, reflecting both moments of progress and areas of concern. Notably, the
graduation rate surged in 2022-23, reaching nearly 59%, only to fall sharply to 29.2% the
following year. This volatility suggests that while targeted efforts may have temporarily boosted
completion rates, the underlying systems for sustaining long-term student success—such as
consistent engagement, instructional continuity, and personalized supports—may not have been
fully institutionalized. Similarly, CASAS Educational Functioning Level (EFL) gains declined steadily
over the three-year period, raising questions about the effectiveness of literacy and numeracy
interventions or the evolving academic readiness of incoming students.

Persistence data and student satisfaction rates echo this pattern of decline, with a particularly
stark drop in the percentage of students remaining enrolled for at least one semester—from
58.1% in 2022-23 to just 37.4% in 2023-24. Student satisfaction, too, fell from a high of 99% to
76.9%, potentially signaling a shift in student perception of program quality or relevance. On the
other hand, post-secondary transition rates have steadily improved, suggesting that students who
do graduate are increasingly connecting with opportunities in higher education, vocational
training, or the workforce. This upward trend in transition outcomes points to the value of strong
career guidance and transitional support services, even as the program works to stabilize
academic and engagement indicators.
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REQUIRED ELEMENTS

Logistical Components

Santa Cruz County Board of Education as Authorizer

To the extent that this charter petition refers to the “County Board” as authorizing body of the
Charter School, or otherwise references the authorizer of the Charter School, such language shall
be interpreted to reference the Santa Cruz County Board of Education where appropriate.

Term of Charter
The Petitioners request a charter renewal pursuant to Education Code Section 47605 for a term
of five years from July 1, 2025 through June 30, 2030.

Date of Opening and Students Served

The charter was originally approved in the spring 2017 and the Petitioners opened the Career
Advancement Charter (CAC) for instruction August 1, 2017, with authorization to offer instruction
for youth aged 17 and older.

Notification upon Approval

Upon approval of the charter petition, the Authorizer will provide a written notice of the approval
to the Charter SchoolS Division of CDE, State Superintendent of Public Instruction and the State
Board of Education.

Facilities — Governing Law: The facilities to be utilized by the school. The description of the
facilities to be used by the charter school shall specify where the school intends to locate.
Education Code Section 47605(g).

CAC is currently located at seven sites within the boundaries of Santa Cruz County and may
expand sites in subsequent years. Career Advancement Charter (CAC) shall operate its primary
administrative offices at 400 Encinal St., Santa Cruz, CA 95060. CAC operates at the locations listed
below under a single County-District-School (CDS) code as part of a single school with multiple
locations.
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CAC will notify districts prior to opening additional sites and will notify adjacent COEs and districts
if a resource center will be opened in adjacent counties. All facilities meet the requirements of the
Americans with Disabilities Act and do not present physical barriers that limit an eligible student's
full participation in educational and extracurricular programs. Facilities are large enough to
provide space for inviting and engaging learning spaces for small group activities, group projects,
and work space for individual student/teacher meetings. Facilities also include access to meeting
space for teaching staff to collaborate and conduct instructional business or to hold individual
tutoring or meeting sessions with students. The Sequoia Schools location provides space for child
care. The following list details the opening dates and different locations of the charter school:

Location Date opened Address

Rountree Medium Fall 2017 90 Rountree Ln., Watsonville, CA 95076
Facility

SC Main Jail Fall 2017 259 Water St., Santa Cruz, CA 95060
Santa Cruz County Fall 2017 400 Encinal St., Santa Cruz CA 95060
Office of Education,

Administrative

Offices

Santa Cruz County Fall 2017 399 Encinal St., Santa Cruz CA 95060
Office of Education,

Annex

Sequoia Schools Fall 2017 229 Green Valley Rd., Freedom, CA 95019
Blaine Street Fall 2018 141 Blaine St, Santa Cruz, CA. 95060
Women'’s Facility

Probation Success Fall 2019 303 Water St, Santa Cruz, CA 95060
Center North

Probation Success Fall 2023 2007 Freedom Blvd, Freedom, CA 95019
Center South

COE South Site* Planned for Fall 2025 | 119 West Beach St, Watsonville CA 95076

*Proposed location in Fall 2025, more information provided in Material Revisions section
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ELEMENT A: Educational Program

Governing Law: A description of the educational program of the school, designed, among other
things, to identify those whom the school is attempting to educate, what it means to be an
“educated person” in the 21° century, and how learning best occurs. The goals identified in that
program shall include the objective of enabling pupils to become self-motivated, competent, and
lifelong learners. Education Code Section 47605(b)(5)(A)(i).

Governing Law: A description, for the charter school, of annual goals, for all pupils and for each
subgroup of pupils identified pursuant to Section 52052, to be achieved in the state priorities, as
described in subdivision (d) of Section 52060, that apply for the grade levels served, or the nature
of the program operated, by the charter school, and specific annual actions to achieve those
goals. A charter petition may identify additional school priorities, the goals for the school
priorities, and the specific annual actions to achieve those goals. Education Code Section
47605(b)(5)(A)(ii).

Governing Law: A description, the manner in which the charter school informs students about the
transferability of courses to other public high schools and the eligibility of courses to meet college
entrance requirements. Courses offered by the charter school that are accredited by the Western
Association of Schools and Colleges may be considered transferable and courses approved by the
University of California or the California State University as creditable under the “A” to “G”
admissions criteria may be considered to meet college entrance requirements. Education Code
Section 47605(b)(5)(A)(ii).

CAC Mission Statement

The Career Advancement Charter provides students with the opportunity to acquire academic,
career, and technical skills to prepare for lifelong learning, personal agency, and success in the
changing workplace. Additionally, CAC infuses its program delivery with greatly needed soft skills
—such as persistence, perseverance, and mindset of investment — which is co-developed along
with academic skills to assure maximum reward for our students.

CAC offers an innovative, integrated approach to education — one that helps students, teachers,
and schools thrive. CAC provides the environments, tools, and techniques that re-engage and
motivate students to complete high school and earn their diplomas. CAC focuses on essential
areas for student success: California State standards-based curriculum integrating academics and
technology; collaboration amongst teachers, support staff, and administrators; and extensive
support to keep students engaged through graduation to post-secondary opportunities.
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The CAC leadership team brings a diverse range of experience from both classrooms and
administrative roles in traditional and alternative high schools across Santa Cruz County.

With the guiding support and oversight of the Santa Cruz County Office of Education, and the CAC
Charter Advisory Council, we are able to re-engage students ages 18 and older and close the
graduation gap.

Because re-engaged students come back to school with varying degrees of work and family
responsibilities, CAC offers a flexible learning program, providing various curricular selections
(online, traditional, and teacher-created), attendance options, and work completion choices. All
students have access to an academic path that allows them to progress towards obtaining their
high school diploma, regardless of their circumstances. All students are required to attend or
show proof of having worked on their agreed upon course work for a minimum of 20 hours per
week.

Students develop a comprehensive Personalized Learning Plan (PLP) with their teacher. Students
are required to attend regular weekly meetings to present work completed at home or to come in
for face-to-face tutoring appointments. These students are also invited to attend content specific
small group sessions that are available throughout the day, including afternoons and evenings.
These sessions are designed to provide students direct instruction in the various content areas.

Each CAC site is equipped with a personalized learning space, where students can work and
receive additional help from teachers and qualified paraprofessional educators. While students
have the opportunity to access some materials and courses online, CAC teachers and instructional
support staff also provide face-to-face support on a flexible and adaptive as-needed basis through
activities such as small group instruction, projects, and individual tutoring. The program's flexible
structure enables students to attend academics full-time if desired. Students can balance small
group instruction on a daily basis, or divide their time between their academics and trade, career,
or community college courses. This flexible student-centered model works best with students who
experience challenges with consistent attendance, are managing work or family obligations
beyond schooling, or are facing academic and/or social emotional challenges.
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Program Overview

The following locations are currently operational:

Location Staff CAC COE Offered Student Program School
Students Program Enroliment | Daysand | Calendar
Only | “mme S
Operation
Rountree Part-time HSD/HSE Building 25 students | W-F Year-round
Medium Certificated Trades Pre- 2-5pm
Facility Teacher, Transition Apprentice-
Specialist support ship
SC Main Jail Certificated HSD/HSE 25 students | M-F Year-round
Teacher 3-5:30pm
Blaine Street | Certificated HSD/HSE Culinary Arts | 6-8 students | Tues Year-round
Women'’s Teacher 2:30-4:30p
Facility m
Probation Part-time HSD/HSE 15 students | Varies Year-round
Success Certificated
Center North | Teacher, Transition
and South Support Specialist
COE Annex Certificated HSD/HSE Building 30 students | M-TH 185 day
Teachers Trades Hours vary | Student
Health Programs
Careers Calendar
Sequoia Certificated HSD/HSE 150 M-F 185 day
Schools Teachers Culinary students 12-7:30pm | Student
Arts, Programs
Digital Calendar
Literacy

Delivery of Instruction:

The Career Advancement Charter implements versatile and meaningful instruction that cultivates

critical thinking and creative problem solving for adult students. Bilingual-bicultural instructional

staff support delivery of instruction, restorative academic counseling, and wraparound access to

basic services to keep students engaged in school. Adult students return to an educational or

training program for many reasons. Each student meets with their assigned teacher at least once

per week for a progress check-in, instruction, personalized support, and an attendance review.

The rate of progress that a student makes each semester varies. On average, students earn 5

credits per subject in one semester.

The Career Advancement Charter provides individualized instruction through multiple learning

methods. CAC’s highly effective, personalized approach to adult education is characterized by a
flexible Independent Study Program that accommodates diverse student backgrounds and needs.
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CAC provides a responsive learning environment that allows adult students to balance education
with work and personal responsibilities while pursuing academic, career, and personal goals.

Materials and Resources include:

1. Comprehensive Core Curriculum focused on adult learners

e Implementation of online curriculum through established resources such as Bright
Thinker, CyberHigh, and Aleks

e Implementation of textbook/paper based curriculum resources such as Challenger
Adult Reading Series, Breakthrough to Math, and Ventures

® Bright Thinker curriculum is A-G and Common Core approved, ensuring alignment

with standards
e \Writing tools and history curriculum incorporate multicultural perspectives
2. Instructional Student Support
English level placement through intake screening process and CASAS assessment

Digital literacy screening, which includes Gmail assessment, observation of
navigation skills on online platforms, and the assignment of the online new student
guestionnaire

e Specialized support for ESL students through Ventures curriculum and ESL classes

e Differentiated instruction to meet diverse student needs
3. Career and Skills Development

e Collaboration with Cabrillo College to implement DMCP: Strategic Job Preparation

Skills Certificate
e Digital literacy skill development workshops, with an emphasis on foundational

knowledge

e Developmentally appropriate reading subject material available for students at
various levels

e Co-enrollment opportunities at the community college or in vocational training
programs for interested and eligible students

In the locked facilities, our teachers have limited access to students and limitations on online
resources and tools for coursework. At all three facilities, teachers deliver instruction in a small
group format with 5-12 students in class at a time. The CAC Transition Specialist offers workshop
specific support as requested by the teaching staff. We provide a paper/pencil version of the
CASAS assessment as well as a paper version of the HiSet high school equivalency exam.
Independent Study materials are provided in traditional printed packets and books. We currently
offer a CTE Building Trades Pre-Apprenticeship program at the Rountree Facility and a Culinary
Arts class at Blaine Street Women'’s Facility. Both of these programs include industry recognized
certification opportunities.
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The following materials are used as part of the CAC instructional program and are aligned with its

educational goals and standards.

Subject

ENGLISH

ELA
Foundational

ELA
Intermediate

ELA
Advanced

ELA All
Levels

ELA All
Levels

ELA/ESL
All Levels

MATH/
ALGEBRA

Math
Foundational

Math
Foundational

Math
Foundational

Math
Foundational
& Algebra
Intermediate

Math &
Algebra All
Levels

Textbook

Brighthinker ELA Series

Workplace Skills Series

Norton Anthology Series

Challenger Series

The Change Agent: An
Adult Education Magazine

for Social Justice

Ventures (Third Series)

Workplace Skills Series

Breakthrough to Math
Series

Number Power Series

Key To....Series

College and Career
Readiness Series

Publisher

Brightthinker

Mcgraw Hill

Norton
Anthology

New
Readers
Press

World
Education

Cambridge
University
Press &
Assessment

Mcgraw Hill

New
Readers
Press

Mcgraw Hill

Mcgraw Hill

Mcgraw-Hill

Year

2020

2012

2017

2009

1994 -
2021

2018

2012

2009

2012

2012

2016

Notes

Online Curriculum available Main titles:
English 1, Creative Writing

Value set of 25 - Main title used: Reading
for Information

Main titles used: Intro to Lit,
African-American Lit, Latino Lit, World Lit ,
They say/l say

Main titles Used: Levels 1-8

Online Curriculum directed towards Racial
Equity & Adult Learning

A six-level, standards based, integrated
skills series for Adult Education, aligned to
WIOA, NRS, English Language
Proficiency, and CCR Standards

Value set of 25 - Main title used: Applied
Mathematics

Main titles used: Levels 1-4

Main titles used: Fractions Decimals &
Percents, Measurement, Algebra,
Pre-Algebra

Main titles used: Algebra, Decimals,
Fractions, Measurement, Percents,
Geometry

Main titles used: Intermediate Algebra,
Number Concepts *Spanish materials
available
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https://brightthinker.com/portfolio/english-i/
https://brightthinker.com/portfolio/english-i/
https://brightthinker.com/portfolio/creative-writing-online/
https://wwnorton.com/catalog/college/english
https://www.newreaderspress.com/adult-education/core-reading/challenger?page=1
https://changeagent.nelrc.org/about/
https://changeagent.nelrc.org/about/
https://changeagent.nelrc.org/about/
https://www.cambridge.org/us/cambridgeenglish/catalog/adult-courses/ventures-3rd-edition
https://www.mheducation.com/prek-12/program/workplace-skills-series/MKTSP-YCX01M05.html?page=1&sortby=title&order=asc&producttype=_Classroom%20Sets%2FKits&excludeFilter=PRODUCT_TYPE_PATH&bu=seg
https://www.newreaderspress.com/adult-education/mathematics/breakthrough-to-math?page=1
https://www.newreaderspress.com/adult-education/mathematics/breakthrough-to-math?page=1
https://www.mheducation.com/prek-12/program/number-power/MKTSP-YBQ02M0.html?page=1&sortby=title&order=asc&producttype=_Student%20Materials&excludeFilter=PRODUCT_TYPE_PATH&bu=seg
https://www.mheducation.com/prek-12/program/MKTSP-HGH01M0.html?page=1&sortby=title&order=asc&producttype=_Classroom%20Sets%2FKits&excludeFilter=PRODUCT_TYPE_PATH&bu=seg
https://www.mheducation.com/prek-12/category.43300.college-career-readiness.html?page=1&sortby=relevance&order=desc&bu=seg
https://www.mheducation.com/prek-12/category.43300.college-career-readiness.html?page=1&sortby=relevance&order=desc&bu=seg
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Subject Textbook
ENGLISH
ELA
Foundational Brighthinker ELA Series
ELA

Intermediate Workplace Skills Series

ELA
Advanced Norton Anthology Series
ELA All
Levels Challenger Series

The Change Agent: An
ELA All Adult Education Magazine
Levels for Social Justice
ELA/ESL
All Levels Ventures (Third Series)
MATH/
ALGEBRA
Math &
Algebra All Brightthinker Mathematics
Levels Series

COURSE

SUBJECT TEXTBOOK
US HISTORY

US History Brightthinker Social
Foundational Studies/History Series

US History College and Career
Foundational Readiness Series

WORLD
HISTORY

World History Brightthinker Social
Foundational Studies/History Series

Publisher

Brightthinker
Mcgraw Hill
Norton

Anthology

New
Readers
Press

World
Education

Cambridge
University
Press &
Assessment

Brightthinker

Publisher

Brightthinker

Mcgraw-Hill

Brightthinker

Year

2020

2012

2017

2009

1994 -
2021

2018

2020

Year

2020

2016

2020

Notes

Online Curriculum available Main titles:
English 1, Creative Writing

Value set of 25 - Main title used: Reading
for Information

Main titles used: Intro to Lit,
African-American Lit, Latino Lit, World Lit ,
They say/Il say

Main titles Used: Levels 1-8

Online Curriculum directed towards Racial
Equity & Adult Learning

A six-level, standards based, integrated
skills series for Adult Education, aligned to
WIOA, NRS, English Language
Proficiency, and CCR Standards

*Online Curriculum available Main titles:
Algebra 1, Geometry, Math Models

Notes

*Online Curriculum available Main titles:
US History

Main titles used: US History *Spanish
materials available

*Online Curriculum available Main titles:
World History
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https://brightthinker.com/portfolio/english-i/
https://brightthinker.com/portfolio/english-i/
https://brightthinker.com/portfolio/creative-writing-online/
https://wwnorton.com/catalog/college/english
https://www.newreaderspress.com/adult-education/core-reading/challenger?page=1
https://changeagent.nelrc.org/about/
https://changeagent.nelrc.org/about/
https://changeagent.nelrc.org/about/
https://www.cambridge.org/us/cambridgeenglish/catalog/adult-courses/ventures-3rd-edition
https://docs.google.com/document/d/1Iw5hAXX7G_lpgLWuuYnrAdovqf9RKrcXKuMUVmZ-7J8/edit?tab=t.0
https://docs.google.com/document/d/1Iw5hAXX7G_lpgLWuuYnrAdovqf9RKrcXKuMUVmZ-7J8/edit?tab=t.0
https://www.mheducation.com/prek-12/category.43300.college-career-readiness.html?page=1&sortby=relevance&order=desc&bu=seg
https://www.mheducation.com/prek-12/category.43300.college-career-readiness.html?page=1&sortby=relevance&order=desc&bu=seg
https://brightthinker.com/brightthinker-course-catalog/
https://brightthinker.com/brightthinker-course-catalog/
https://docs.google.com/document/d/1Iw5hAXX7G_lpgLWuuYnrAdovqf9RKrcXKuMUVmZ-7J8/edit?tab=t.0
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Subject
ENGLISH

ELA
Foundational

ELA
Intermediate

ELA
Advanced

ELA All
Levels

ELA All
Levels

ELA/ESL
All Levels

MATH/
ALGEBRA

GOV/ECON

Government
Foundational

Government
Intermediate

Economics
Foundational

Economics
Foundational

Economics
Advanced

Economics &
Government
Foundational

LIFE/PHYSIC
AL SCIENCE

Textbook

Brighthinker ELA Series

Workplace Skills Series

Norton Anthology Series

Challenger Series

The Change Agent: An

Adult Education Magazine

for Social Justice

Ventures (Third Series)

Brightthinker Social
Studies/History Series

We the People: An
Introduction to American
Government

Brightthinker Elective
Series

Number Power Series

Foundations of Personal
Finance

College and Career
Readiness Series

Publisher

Brightthinker

Mcgraw Hill

Norton
Anthology

New
Readers
Press

World
Education

Cambridge
University
Press &
Assessment

Brightthinker

Mcgraw-Hill
Brightthinker
Mcgraw Hill

Goodhart-Wil
CoX

Mcgraw-Hill

Year

2020

2012

2017

2009

1994 -
2021

2018

2020

2019

2020

2012

2014

2016

Notes

Online Curriculum available Main titles:
English 1, Creative Writing

Value set of 25 - Main title used: Reading
for Information

Main titles used: Intro to Lit,
African-American Lit, Latino Lit, World Lit ,
They say/Il say

Main titles Used: Levels 1-8

Online Curriculum directed towards Racial
Equity & Adult Learning

A six-level, standards based, integrated
skills series for Adult Education, aligned to
WIOA, NRS, English Language
Proficiency, and CCR Standards

*Online Curriculum available Main titles:
Government

13th Edition

*Online Curriculum available Main titles:
Personal Finance

Main titles used: Financial Literacy

9th Edition

Main titles used: Economics, Civics &
Government *Spanish materials available
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https://brightthinker.com/portfolio/english-i/
https://brightthinker.com/portfolio/english-i/
https://brightthinker.com/portfolio/creative-writing-online/
https://wwnorton.com/catalog/college/english
https://www.newreaderspress.com/adult-education/core-reading/challenger?page=1
https://changeagent.nelrc.org/about/
https://changeagent.nelrc.org/about/
https://changeagent.nelrc.org/about/
https://www.cambridge.org/us/cambridgeenglish/catalog/adult-courses/ventures-3rd-edition
https://docs.google.com/document/d/1Iw5hAXX7G_lpgLWuuYnrAdovqf9RKrcXKuMUVmZ-7J8/edit?tab=t.0
https://docs.google.com/document/d/1Iw5hAXX7G_lpgLWuuYnrAdovqf9RKrcXKuMUVmZ-7J8/edit?tab=t.0
https://www.mheducation.com/prek-12/program/number-power/MKTSP-YBQ02M0.html?page=1&sortby=title&order=asc&producttype=_Student%20Materials&excludeFilter=PRODUCT_TYPE_PATH&bu=seg
https://www.g-w.com/foundations-personal-finance-2014
https://www.g-w.com/foundations-personal-finance-2014
https://www.mheducation.com/prek-12/category.43300.college-career-readiness.html?page=1&sortby=relevance&order=desc&bu=seg
https://www.mheducation.com/prek-12/category.43300.college-career-readiness.html?page=1&sortby=relevance&order=desc&bu=seg
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Subject Textbook Publisher Year Notes
ENGLISH
ELA Online Curriculum available Main titles:
Foundational Brighthinker ELA Series  Brightthinker = 2020 | English 1, Creative Writing
ELA Value set of 25 - Main title used: Reading

Intermediate Workplace Skills Series  Mcgraw Hill 2012  for Information

Main titles used: Intro to Lit,

ELA Norton African-American Lit, Latino Lit, World Lit ,
Advanced Norton Anthology Series  Anthology 2017  They say/l say
New
ELA All Readers
Levels Challenger Series Press 2009 Main titles Used: Levels 1-8
The Change Agent: An
ELA All Adult Education Magazine World 1994 - Online Curriculum directed towards Racial
Levels for Social Justice Education 2021 Equity & Adult Learning
Cambridge A six-level, standards based, integrated
University skills series for Adult Education, aligned to
ELA/ESL Press & WIOA, NRS, English Language
All Levels Ventures (Third Series) Assessment | 2018 Proficiency, and CCR Standards
MATH/
ALGEBRA
Physical
Science Glencoe Science High Main titles used: Earth Science, Physical
Foundational School Series Mcgraw-Hill 2017 Science
Life &
Physical
Science Brightthinker Science *Online Curriculum available Main titles:
Foundational Series Brightthinker 2020 Biology, Environmental Systems
Life &
Physical Main titles used: Life Science, Physical
Science College and Career Science, Earth & Space Science *Spanish
Foundational Readiness Series Mcgraw-Hill 2016 materials available
COURSE
SUBJECT TEXTBOOK Publisher Year Notes
FINE ARTS
More info and even more info : The Visual
Experience, Drawing, Photography,
Consider Davis Arts High Davis Arts Painting. Graphic Design. Sculpture, Clay.
Art All Levels School & Studio Series Publication Printmaking
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https://brightthinker.com/portfolio/english-i/
https://brightthinker.com/portfolio/english-i/
https://brightthinker.com/portfolio/creative-writing-online/
https://wwnorton.com/catalog/college/english
https://www.newreaderspress.com/adult-education/core-reading/challenger?page=1
https://changeagent.nelrc.org/about/
https://changeagent.nelrc.org/about/
https://changeagent.nelrc.org/about/
https://www.cambridge.org/us/cambridgeenglish/catalog/adult-courses/ventures-3rd-edition
https://www.mheducation.com/prek-12/explore/6-12-science/programs.html#high-school
https://www.mheducation.com/prek-12/explore/6-12-science/programs.html#high-school
https://docs.google.com/document/d/1Iw5hAXX7G_lpgLWuuYnrAdovqf9RKrcXKuMUVmZ-7J8/edit?tab=t.0
https://www.mheducation.com/prek-12/category.43300.college-career-readiness.html?page=1&sortby=relevance&order=desc&bu=seg
https://www.mheducation.com/prek-12/category.43300.college-career-readiness.html?page=1&sortby=relevance&order=desc&bu=seg
https://www.davisart.com/products/high-school/
https://www.davisart.com/products/high-school/the-davis-studio-series/
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Subject Textbook Publisher Year Notes
ENGLISH
ELA Online Curriculum available Main titles:
Foundational Brighthinker ELA Series  Brightthinker = 2020 | English 1, Creative Writing
ELA Value set of 25 - Main title used: Reading
Intermediate Workplace Skills Series  Mcgraw Hill 2012  for Information

Main titles used: Intro to Lit,
ELA Norton African-American Lit, Latino Lit, World Lit ,
Advanced Norton Anthology Series  Anthology 2017  They say/l say

New
ELA All Readers
Levels Challenger Series Press 2009 Main titles Used: Levels 1-8
The Change Agent: An
ELA All Adult Education Magazine World 1994 - Online Curriculum directed towards Racial
Levels for Social Justice Education 2021 Equity & Adult Learning
Cambridge A six-level, standards based, integrated
University skills series for Adult Education, aligned to
ELA/ESL Press & WIOA, NRS, English Language
All Levels Ventures (Third Series) Assessment | 2018 Proficiency, and CCR Standards
MATH/
ALGEBRA
P.E.
Lifetime
Fitness &
Wellness Bright *Online Curriculum available Main fitles:
Pursuits Brightthinker PE/Health  Thinker Lifetime Fitness & Wellness Pursuits
CAREER
EXPLORATI
ON
Career
Exploration  Brightthinker Career Online Curriculum available Main titles:
Foundational Development Series Brightthinker 2020 College & Career Transitions
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https://brightthinker.com/portfolio/english-i/
https://brightthinker.com/portfolio/creative-writing-online/
https://wwnorton.com/catalog/college/english
https://www.newreaderspress.com/adult-education/core-reading/challenger?page=1
https://changeagent.nelrc.org/about/
https://changeagent.nelrc.org/about/
https://changeagent.nelrc.org/about/
https://www.cambridge.org/us/cambridgeenglish/catalog/adult-courses/ventures-3rd-edition
https://docs.google.com/document/d/1Iw5hAXX7G_lpgLWuuYnrAdovqf9RKrcXKuMUVmZ-7J8/edit?tab=t.0#heading=h.37t6p6i3jc99
https://docs.google.com/document/d/1Iw5hAXX7G_lpgLWuuYnrAdovqf9RKrcXKuMUVmZ-7J8/edit?tab=t.0
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Graduation Requirements and Courses Offered
Students have access and support to complete the following courses to meet the CAC graduation
requirements:

Subject Area Credits Required
English 30
Math 10
Algebra 10
US History 10
World History 10
Government 5
Economics 5
Life Science 10
Physical Science 10
Fine Arts 10
Physical Education (PE) 20
Career Exploration/Electives 50
Total 180

CTE and Academic Integration

The Core Principles of Curriculum Integration: The processes of conducting rigorous scientific
research (e.g., pre- and post-testing students in search of statistically significant results) and
identifying what works in real educational settings using sound methods are two very different
enterprises. Throughout the original Math-in-CTE study (Stone et al., 2006), researchers sought to
capture the classroom experience and determine the fidelity of the intervention through the
collection of data from multiple sources, including observations, teaching reports, teaching tapes,
instructional artifacts, lesson plans, individual teacher interviews, and teacher focus groups.
Direct input from the teachers who participated in the study was particularly valuable in helping
researchers identify what made the integration work and what did not. Researchers triangulated
and analyzed this data in order to learn more about the model. These analyses generated five
core principles supporting curriculum integration. For the purpose of this paper, we have adopted
the principles to use as a lens through which to examine curriculum integration and what makes it

work:

1. Develop and sustain a community of practice among the teachers.

2. Begin with the CTE curriculum and not the academic curriculum.

3. Understand that academics are essential workplace knowledge and skills.

4. Maximize the academics in the CTE curriculum.

5. Recognize that CTE teachers are teachers of academics-in-CTE, and not academic teachers.
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Source: http://www.nrccte.org/sites/default/files/publication-files/nrccte curriculum context.pdf

Partnership with Workforce Development Board (WDB)

CTE Administrators are members of the WDB and the Youth Council. The SCCOE Career and Adult
Learning Services Department, SCCOE Alternative Education Program, the SCCOE Suefios Program
and the SCCOE Foster Youth Services are all active partners of the WDB. The WDB is actively
involved in providing current Labor Market Information to ensure the CAC offers educational
programs that will lead to employment in the region. The WDB provides support to all of the
partner programs who provide direct services to students in our program.

One of the most significant opportunities the CAC provides is the opportunity for students over 18
to re-engage through career training partnerships between CAC and the Santa Cruz area
Workforce Innovation and Opportunity Act (WIOA) programs. Eligible students up to age 24 can
participate in the Suefios program, a comprehensive Youth Employment and Training program
that helps students secure employment through intensive case management, training services,
educational programs, and supportive services. CAC students also have the option to co-enroll in
any of our COE CTE adult programs which include; the no-cost Building Trades Pre-Apprenticeship,
no-cost Wildland Fire Academy, Dental Assisting, and Medical Assisting. Eligible WIOA students
can use scholarship money to pay for the fee-based programs. These short term certification
programs provide a pathway for interested students into an entry-level position with opportunity
for growth and advancement in high demand occupations. CAC can also connect students to
vocational training programs across the county and support them with the enrollment process.

Participants will have access to the following services:

Career coaching

Job Developer consultations
Vocational assessments
Career Technical Training
Job Search guidance and training
Remediation software
Supportive services
Incentives

Job leads

Job fairs

Computer labs

Personalized Learning

Students complete the program at an individually determined pace, tracked by students on their

Personalized Learning Plan (PLP) individual course record documentation, which is part of each

student’s learning plan and goals documentation. Resources are available — just in time - to allow
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for either an accelerated or remedial pace. Differentiation is provided in several ways. Advanced
courses can be offered in all core content areas, as are foundational or remedial courses, but the
real strength lies in the teachers’ ability to differentiate assignments for students according to
their skill levels and needs. For example, one student may complete a basic inquiry for U.S. History
while another completes an advanced multi-level inquiry project with analysis of primary
documents, documentaries, and historical speeches.

Competency is demonstrated through benchmark and summative assessments, for each course,
and culminates in the presentation of projects that represent a broad sampling of student
learning. As students work through the standards-based curriculum in the California state
standards content areas, the mastery of these standards and skills showcase themselves in
projects. The application of these college and career anchor standards, so essential in the core
content areas, lend themselves to the projects and creative technology as well as presentations
where students practice their listening and speaking skills. Assignments are aligned to the
California state standards, so students and teachers can track the mastery of any particular
standard in any content area assignment. Students will leave CAC with a solid academic
knowledge base in literacy and presentation skills, as well as marketable career and technical
skills, increased academic confidence, and a high school diploma or equivalency. The value and
reward of this program is its ability to dramatically improve the career opportunities and quality
of life prospects for this student population.

CAC identifies student needs through multiple assessment tools, including CASAS (Comprehensive
Adult Student Assessment Systems) assessments, student surveys, and ongoing teacher
evaluations, while providing personalized academic and social-emotional support. Through
collaboration with Adult Education partners and shared data systems like TopsPro Enterprise and

Community Pro, the program tracks student literacy growth, demographics, barriers, and

transitions to improve instructional guidance and support. CASAS is used as the primary
assessment tool for directing students to appropriate learning materials and tracking their
progress. Teachers actively monitor student progress through formative assessments and provide
individualized support for all students, including English language learners and students with
special needs.

Description of How Learning Best Occurs

CAC provides a strategic approach to student re-engagement. One aspect of this re-engagement is
a dedicated, knowledgeable, and flexible staff that includes teachers, instructional support staff,
transition specialists. and administration. Their primary commitment is to guide and support
students until they complete all graduation requirements. Simultaneously, the CAC works with
students to identify possible career pathways and supports them on their quest to pursue
post-secondary educational goals. The support staff are committed to an active case management

process which includes the development and implementation of the Personalized Learning Plan
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(PLP) document.

The PLP process supports the students in identifying their existing high school credit profile, which
is analyzed by a counselor and/or teacher, and results in academic goal setting and a detailed path
to graduation. Ongoing assessment helps identify gaps in support for the student as well as any
challenges that may affect their academic goals. Once the student meets his/her initial goal of
securing a high school diploma, the staff supports them into their post-secondary opportunities
which may include the first semester of college, vocational training, or the establishment of a
workforce connection or advancement.

CAC'’s distinctive and innovative program integrates standards-based academic knowledge within
real-world applications and provides flexible learning opportunities. CAC’s instructional model is
designed to address three significant needs common amongst its unique student population:

m Personalized learning — timely assessment (formative and summative) that informs a
student’s learning agreement

m Engaging curriculum — content and instruction that is engaging, current, rigorous, and
relevant

m Accessibility — learning that will be available to any student, anytime, anywhere, including
students with special needs or constraining circumstances through Chromebooks and
other technological resources

The charter school is guided by the belief that learning will be personal and different for each
student. Therefore, by offering a flexible learning model, we are able to help students personalize
their learning by offering choices and adaptability, such as the number of courses taken at a time,
order of courses, access to specific remediation topics, individual tutoring, small group work, etc.
The need for flexible learning developed from a desire to enhance good teaching by engaging
every student enrolled in CAC in meaningful, rigorous, and personalized learning opportunities. In
addition, the CAC team acknowledges the need to prepare students for 21st century skill
attainment.

Personalized learning requires the active direction of the student. A number of important studies
(Lee, et al., 1995; Newmann, et al., 1992; Stigler & Hiebert, 1999) have pointed to the importance
of active participation in learning as a major determinant of performance on tests and in grades.
Students who were formerly unsuccessful in the school setting benefit from personalized
instruction and learning opportunities. With technology, it is easier to allow for student choice, for
meeting individual interests, for ensuring that assignments are at appropriate level, and allowing
for prior experience to support learning. CAC students will graduate with digital proficiencies that
prepare them for success in post-secondary pursuits.
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CAC provides students with opportunities to access curriculum, receive immediate feedback on
performance, gain access to interventions, and research and locate resources with technology.
Technology accessibility includes Chromebooks, internet connectivity, interactive software
programs, assessment software, and assistive technology for students with special needs.

Schools that provide individually paced, online curriculum have demonstrated an ability to retain
more students due to having fewer discipline problems and increased student engagement
helping to mitigate the high dropout rates found in schools serving students who have previously
dropped out of school. There is also a higher rate of college attendance than schools with a higher
ratio of students to computers, according to the results of a study from Project RED
(Revolutionizing Education), a national initiative that aims to prove that when properly
implemented; investing in technology can boost student achievement.

CAC delivers an engaging curriculum through a dynamic blend of digital platforms, interactive
learning tools, and traditional materials, ensuring comprehensive support for diverse student
needs. The integrated use of Google Classroom and adaptive software provides the ability to track
student progress in real-time, supplementing weekly progress sheets and quarterly reports. The
program leverages technology to create individualized study plans, providing flexible, data-driven
learning options that enable teachers to customize materials with precision. Transcript analysis
ensures alignment with state graduation requirements, streamlining the path to diploma
completion with 180 credits across 12 courses. Every CAC pupil will have access to
standards-aligned instructional materials that are updated and refined on an ongoing basis.
Embedded benchmark assessments and summative evaluations occur as a student moves through
the curriculum. Students get real-time feedback on skill mastery through the short-term cycle
assessments built into the learning management system. In addition, online courses are critical for
students to experience as most community college classes also have an online course component.

CAC classrooms are equipped with up to date technology to meet students’ instructional needs.
CAC classes accommodate individual learning needs through an environment that supports
individual learning styles and pacing. CAC teachers have subject-specific expertise through
education and credentialing, however they are expected to be educational generalists as well
since they must integrate essential elements of core academics. An adult student—centered
approach is a central concept of the program. Students are able to participate in small group
learning activities facilitated by an instructor.

Professional Learning

The Career Advancement Charter implements versatile and meaningful instruction that cultivates
critical thinking and creative problem solving for adult students. We ensure this through engaging
professional development, various learning opportunities, and instructional collaboration specific

to adult learners. We are an active member of the GOAL (Greater Opportunities for Adult
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Learning) Consortium and collaborate with our Adult Education partners on three specific goals
which include; addressing educational needs, improving integration of services and transitions,
and improving effectiveness of services.

Our CAC staff participates in ongoing professional learning opportunities directly with the CAC
team, with our partner Alternative Education department at SCCOE, the GOAL Consortium, and
through state and nationwide opportunities offered through Adult Education. Standards-based
curriculum that supports the college and career readiness standards and the schoolwide learner
outcomes is a focus for our CAC staff.

CAC has established regular staff meetings to enhance team-building, teacher discussion, and
input. Staff are also offered the opportunity to attend conferences that focus on best practices in
adult education such as the California Adult Education Program (CAEP) Summit conference.

Teachers have opportunities to come together as a team to strategize through challenges and
collaborate on developing school culture. Bilingual-bicultural instructional staff support delivery of
instruction, restorative academic counseling, and wraparound access to basic services to keep
students engaged in school.

Subject Areas to be Taught

CAC is committed to providing access to a challenging, relevant, and coherent curriculum for all
students. CAC curriculum is developed and implemented with interdisciplinary alignment, where
teachers collaborate to build skills that students need to succeed in all subjects. We track
inventory and organize our curriculum through a working Google Sheets document that has
additional teacher support tools, online and digital learning resources, and supplemental texts.
Teachers integrate supplemental resources as appropriate for their students. New and additional
curriculum orders are approved by the Executive Director, processed by the Business Office, and
implemented into lesson plans throughout the year.

The CAC Curriculum Map outlines our stated outcomes and courses of study necessary to
complete the high school diploma. Since all students come with varying previous credits,
transcripts are reviewed with the student to create an Independent Study plan specific to their
needs. During transcript review, students fill out and sign the Independent Study Master
Agreement, updated annually, which outlines the specific courses and credits the student needs
to graduate. Student work and credit accrual are tracked through the CAC Weekly Progress
Assignment Sheet and the CAC Quarterly Progress Report. Students receive an updated transcript
on a quarterly basis. Weekly check-ins and frequent reporting on credit accrual helps learners
balance their progress towards graduation with work/life demands.

All of our students have access to a broad course of study to complete their high school diploma.
Our graduation requirements are aligned with the state requirements. All students must complete
180 credits in 12 courses of study to graduate from the CAC.

Pathways through Post-Secondary
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Our long-term vision is for CAC to empower adult students to become college and career ready by
creating clear, supported pathways into and through post-secondary education. To support adult
students in navigating post-secondary opportunities, the CAC follows a collaborative approach
that leverages the expertise of teachers, transition specialists, and counselors.

Transition Specialists in Adult Education in California emerged as a critical role following the
implementation of the Adult Education Block Grant (AEBG) in 2015, now known as the California
Adult Education Program (CAEP). Transition specialists were introduced to address gaps in student
support and help adult learners navigate pathways to postsecondary education, training, and
employment. Their presence has been instrumental in fostering collaboration, ensuring that
students receive seamless support as they move across systems and achieve their educational and
career goals.

By working closely with educators and support staff, CAC transition specialists help students
identify their goals upon entry into our high school diploma program, access resources, and

successfully transition into postsecondary education, training, and employment.

To support adult students in transitioning to post-secondary, the CAC implements the following:

Post-Secondary
Preparation

Develops and strengthens
career-readiness skills
while offering career
transition counseling to
facilitate a seamless
transition from CAC to
post-secondary
opportunities.

Transition specialists
directly support,
advocate for adult
learners, and work to
eliminate barriers to
education, success,
and long-term
persistence.

Incorporates
high-quality
academic, CTE, and
social supports to
model and prepare
students for
post-secondary
transitions.

Enriched Transition
Preparation Support
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ENRICHED PREPARATION
Note: Enriched preparation is delivered and emphasized by all CAC Staff, including teachers,
transition specialists, support staff, and paraprofessionals.

College, Career, and Post-Secondary Training

° CAC staff deliver consistent messages, from intake through graduation, that all students
are capable of achieving post-secondary goals including college, career, and
post-secondary training.

° Staff continually assess progress through the strategic use of data, using post-secondary
access and completion as key measures of program success.

. Staff create a climate focused on academic and professional growth, mindsets, and
practices as well as personal responsibility or agency for one’s own learning, career, and
life goals.

° Staff support students to explore a range of career options and to understand their

connections to post-secondary programs of study.

Curriculum & Instruction

° Curriculum emphasizes deep learning over test preparation, focusing on a solid
understanding of key concepts within the core disciplines as well as in technical fields
within high-demand career sectors, and on key 21st century (meta-cognitive) skills such as
critical thinking and problem solving, self-directed learning, collaboration, and effective
communication.

. Curriculum is aligned/sequenced toward increasingly challenging subject matter, building
skills needed for entry into credit-bearing college coursework and/or career pathway
programs of study.

° Staff embeds ongoing opportunities to practice academic and professional skills such as
effective time management, team work, and problem solving.

. Students have the opportunity to participate in workforce readiness activities, including
strategic job preparation (resume building, interview skills, and cover letters), as well as
programs through the Workforce Development Board (WDB) that provide access to
internships, job placements, and job shadowing experiences.

Intentional Use of Time, Technology, & Assessment to Customize Instruction & Accelerate Learning
° Program organizes time flexibly to enable students to fulfill family/work responsibilities
while working toward graduation and postsecondary goals.

° Staff use regular and various assessment methods (face-to-face and web- based) to
determine students’ specific learning needs and customize instruction to accelerate
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° Staff utilizes student data to understand patterns of learning for individual students and
customize the course/curriculum to ensure opportunities for acceleration and additional
academic support.

° Technological tools enhance instructional strategies, provide skill-building support and
facilitate “anytime, anywhere, any pace” learning.

° Students are coached and supported to use time in supplemental learning, online
learning, work, and service activities to accomplish learning goals and develop
independent work and study habits.

Personalized Guidance and Support
. Students develop an understanding of how they learn best, reflecting regularly on what
they still must accomplish to achieve post-secondary success

° Program provides learning opportunities to build students’ agency, self-advocacy and key
academic and career behaviors, such as persistence and time management.

. The program works to strengthen students’ care network, such as child-care and mental
health resources, so they have adequate support to address barriers that impede learning.

° Staff develop students’ abilities to have greater responsibility and voice in their own
learning and life choices.

POST-SECONDARY PREPARATION

Post-secondary preparation is delivered by CAC teachers, transition specialists, and counselors.
CAC collaborates with our local community college and career training programs, integrating
enriched preparation. CAC staff work together to share information and facilitate a seamless
transition from CAC to postsecondary opportunities.

Supported Dual Enrollment

. Students have the opportunity to enroll in both non-credit and credit-bearing courses at
local Community Colleges to gain exposure to college experiences and expectations.
Courses reinforce essential skills within a career context, prerequisite math and English
courses, or can be applied toward a technical certificate.

° Where appropriate, the program takes advantage of accelerated or streamlined
developmental education courses to build student skills and reduce time to completion.
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. College courses explicitly model college instruction through the use of, for example, syllabi,
out-of-class assignments, college-style pedagogy and assessments (e.g. sophisticated
papers, research projects, and presentations) and blended or online approaches.

° The program provides formal, intense academic support and scaffolding to ensure
students are successful in their early post-secondary courses.

A Focus on College Knowledge and Success Strategies

° The program coaches students to develop post-secondary skills and behaviors, including
study and other self-directed learning skills, digital literacy skills, time and stress
management, persistence, and awareness of performance.

. Students gain post-secondary and career navigation skills, learning about general and
technical programs of study, admissions requirements, financial aid, college culture,
campus resources, and building relations with professors.

° The program develops the mindsets and key cognitive strategies and content knowledge
required for college success, such as formulating hypotheses, problem-solving, analyzing
and evaluating findings, and understanding key foundational content in core subject areas.

Personalized Guidance

° Transition specialists use data such as attendance and course performance to monitor
student progress toward the goal of entry into non-credit, credit-bearing coursework,
and/or technical programs of study.

° The program utilizes a cohort-based approach to leverage peer connections, expand
students’ social networks, and build additional post-secondary support, using both
face-to-face, small group, and online strategies.

° The program integrates intentional career exploration and planning that take into account
students’ career aspirations as well as local labor market demand to help drive toward
post-secondary programs resulting in credentials with labor market value.

TRANSITION SUPPORT

Transition Support is delivered by CAC transition specialists and support staff. CAC transition
specialists provide dedicated transition support, working in collaboration with our local
community college and adult education partners to ensure a seamless transition or warm
handoff for students to postsecondary.

Fostering Connection to Post-Secondary Education
° The program enables students to develop increasing independence and agency as
learners, drawing on academic growth mindsets and behaviors as they prepare to
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transition to post-secondary (e.g., self-regulation and study skills, time and stress
management, persistence, and ability to self-assess performance).

° Staff leverage technological tools, particularly social media, to provide follow-up and
coaching support to students who have transitioned to postsecondary/career training.

° Students engage in small cohort-based learning and leadership communities whenever
possible.

Reducing Barriers to Post-Secondary Transitions
° Transition specialists conduct one-on-one meetings with students to assess their needs
and develop individualized transition plans.

. Transition specialists and support staff identify and support by addressing barriers to
education, such as childcare, transportation, and financial challenges, by connecting
students with relevant resources.

° Transition specialists collaborate with staff to connect students with necessary programs
and resources, including but not limited to food assistance, medical and behavioral health
support, financial aid, and technology resources.

Outreach and Advocacy
e The program advocates for the needs of adult learners within CAC and the broader
community.

e The program educates students about their rights, opportunities, and available support
services.

e Staff develop and strengthen partnerships with community colleges, career training
programs, and workforce development agencies to co-create seamless pathways for
students.

e Staff engage with community partners through events, fairs, board meetings, and direct
outreach via phone, email, or in-person meetings.

Targeted School Population
CAC provides educational services for Santa Cruz County students, ages 18 and older, who have
not yet obtained their high school diploma due to lack of success in other educational settings for
a variety of reasons, including, but not limited to: social, emotional, economic, and legal issues.
The CAC currently operates at seven sites in Santa Cruz County strategically situated to provide
students in need of our services convenient access to our programs. A key component of the
facility locations are accessibility to public transportation and access to partner resources. CAC
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enrollment per teacher is different than California limits on ADA ratios of students to teachers.
The CAC program provides post-secondary counseling through transition specialists as well as
additional resources provided through partnership with federal and state-sponsored job training
organizations, and Workforce Innovation and Opportunity Act (WIOA) programs. WIOA partners
provide CAC with referrals to a 100% disadvantaged student population. Adult students leave
compulsory education for many different reasons, but the research demonstrates that the
following reasons are consistently at the top of the list: a difficult transition to high school,
deficient basic skills, and a lack of engagement. The CAC program was designed to create learning
environments that compel adult school students to gain proficiency in the skills, knowledge, and
mindsets that support their educational efforts and provide opportunities for them to pursue
successful and productive lives.

The CAC offers a unique educational experience specifically designed for young adults who have
not yet been successful in school and have re-committed to improving their lives and continuing
their education, and who meet the requirements for enroliment set forth in Education Code
sections 47612(b) and 47612.1.

Student Enrollment and Attendance

Enrollment in CAC shall be consistent with California Charter School Act and federal Law.
Additional site locations may be possible for upcoming school years, as the need develops. CAC
accepts any Santa Cruz County student seeking educational re-engagement and is eligible to
pursue a high school diploma, as well as those from contiguous counties as required by law.
Enrollment projections for the next five years could reach up to 300 students.

The Career Advancement Charter actively identifies, recruits and provides a premier high school
diploma program and career technical education program. CAC specifically recruits students who
include but are not limited to the following subgroups:

o Foster Youth

° Special Education Youth

. Justice Engaged Youth

° Pregnant and Parenting Youth

o Homeless Youth

° Unemployed Youth

° All other youth ages 18 and older who are considered economically disadvantaged

and who qualify for federal Workforce Innovation and Opportunity Act (WIOA) job
training with workforce partners
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All CAC students are required to sign an attendance agreement upon enroliment.

A potential CAC student is someone who:

° Wants to return to school and complete their high school diploma

° Wants to identify and explore possible college and career paths

° Is not currently enrolled in a school or educational program (including a charter school)
° Is willing to create short-and long-term goals towards completing education, as well as

transition plans that may include attending community college, vocational training, and
workforce advancement.

To provide an exceptional CAC educational program and to support the academic goals of the
students enrolled, the CAC program hires experienced, highly qualified certificated staff with the
following qualifications:

° Possess a valid California Multiple/Single Subject Teaching Credential or Designated
Subjects Credential

° Possess, or be working towards, a valid California Education Specialist Credential with a
Mild/Moderate authorization or equivalent California Special Education Credential (intern
eligibility is considered).

Adult Learning Strategies

Adult learning strategies are essential for fostering lifelong learning, skill development, and
career advancement. Adult learners benefit from strategies that acknowledge their prior
knowledge, experiences, and need for practical application. Effective strategies include
self-directed learning, where individuals take control of their education through online courses
or Independent Study; experiential learning, which involves hands-on activities and real time
instruction; and problem-based learning, where real-world challenges drive engagement and
critical thinking. Additionally, collaborative learning enhances knowledge retention and
professional growth. By using these strategies, adult learners can acquire new skills efficiently
while balancing work and personal responsibilities.

The CAC’s competency-based instructional model is based on the learning organization work of
Peter Senge (The Fifth Discipline), Michael Fullen's work on Professional Learning Communities
(Change Forces, Turnaround Leadership, Coherence), Ron Edmonds’ research on the school
effectiveness movement, Robert Marzano's What Works in Schools, Larry Lezotte’s Stepping
Up!, Reuven Fuerstein’s Mediated Learning, and Stephen Covey's 7 Habits of Highly Effective
People. Drawing on the foundational work of Abraham Maslow (Maslow's Hierarchy of Needs),
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Bloom's Taxonomy of Educational Effectiveness, and Covey's 7 Habits.

Using this theoretical framework, CAC provides high expectations within a highly structured and
orderly atmosphere, placing a strong emphasis on skill acquisition, and providing for the frequent
monitoring of student progress to promote student success. CAC’s use of this customized
curriculum provides for:

° Integration of California’s State Standards (CCSS and NGSS) and CTE Standards

° High-interest projects and assignments revolving around Career Technical Education (CTE),
careers, and college readiness

. Applied academic skills in math, science, English and history requiring real world
application through projects (example: Using current events to support a scientific or
multi-media tutorial to learn the core academics and technology applications)

° Interwoven connections with Career and Technical Education (CTE), trades, and
employability skills (multi-media tutorials to learn the core academics, technology,
reading, writing, note taking, and speaking and listening skills and standards)

Competency-based learning allows teachers more freedom to use metacognitive approaches and
differentiated instructional practices to foster student engagement. A competency-based delivery
model considers each student as an individual with different learning needs. A look into working
with Career Technical Education (CTE) students demonstrates that competency-based learning is a
natural way to assist students’ transformation from drop out to life-long learner. The workplace
needs of a 21° Century economy demands that workers have actual task mastery of skills, not just
time on task.

Competency-based education, with a focus on individual student growth, coupled with rigor,
relevance, and relationship, in a high tech and high touch environment, facilitates a unique
experience and meaningful transformation that creatively meets many of the needs of a 21
century economy and culture. Student success is ensured with low student to teacher ratios,
engaging and interactive curriculum, and an individual learning plan we refer to as “Personalized
Learning Plan” or (PLP).

CAC offers students the real opportunity to earn a high school diploma, transcend their previous
situation, and step toward evolving into a “knowledge value” individual as described by David
Thornburg.

CAC leverages the knowledge and expertise of its partners to provide students with access to the
middle class through an innovative curriculum and instructional model. This approach prepares
students for the 21st century workforce, empowering them to become engaged, contributing

members of their communities and the economy. CAC students develop persistence,
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perseverance, and resilience, experiencing firsthand the rewards of their effort. With the support
of dedicated and caring professionals, CAC graduates transition successfully into careers,
advanced training, and higher education. Through hard work and guidance, they emerge engaged,
empowered, and ready to expand their learning.

English Learner Services

Some students face an additional challenge of needing to develop English proficiency. Other
students upon enrollment and assessment are found to have below grade level academic skills
that require remediation and support to access grade level high school curriculum. And other
students arrive with exceptional skills and the ability to truly accelerate their learning. The flexible
learning model is an integral part of CAC’s program delivery contributing directly to student
achievement, as well as narrowing the achievement gap for all students. Access to technology
facilitates engagement, communication, interaction, and understanding. The blended learning
practice provides the flexibility to individualize and personalize learning leading to individual gains
in math and reading.

For students needing supplemental English Language Development (ELD), the following supports
are included in the instructional model:

° CAC follows the state mandated protocol and procedures for identifying students up to
age 21 using CALPADS, the home language survey, and the English Language Proficiency
Assessment for California (ELPAC). (EC 313 and 60810)

° For students ages 21 or older, CASAS is integrated as an assessment tool to help identify
their English language proficiency.

° CAC has developed a customized ELD program for each student as part of their
individualized learning plan which is detailed in their Personalized Learning Plan (PLP).
Their plan may include ELD-modified curriculum and supplementary instructional
materials for differentiating instruction.

° The CAC ELD program provides on site language development classes in a safe and
supportive environment. Additionally, computer assisted programs designed to support
English development.

CAC meets all applicable legal requirements for Multilingual Learners (ELs) including, but not
limited to, annual notification, student identification, placement, research-based English Language
Development (ELD/ESL) and core content instruction; progress monitoring and intervention;
teacher qualifications and training; re-classification criteria, and a process to reclassify qualified
students to fluent English proficient status; monitoring and evaluating program effectiveness; and,
standardized testing requirements.
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CAC emphasizes continual improvement dedicated to strengthening and expanding integrated
and designated ELD strategies, and ensures that staff are qualified to serve Long-Term English
Learner (LTEL) students and have the needed support from the SCCOE Student Services Division.

Home Language Survey

CAC shall comply with all applicable state and federal laws related to the education of EL students.
CAC follows SCCOE policies and procedures for the provision of services to ELs including
identification and assessment upon initial enrollment. The Home Language Survey is

administered to determine each student’s primary language. Any student identified as having a
primary language other than English, as determined by the Home Language Survey, and who has
not been previously identified as an English Learner by a California public school, or for whom
there is no record of results from the administration of an English language proficiency test, shall
be assessed for English proficiency using the English Language Proficiency Assessments for
California (ELPAC).

Assessments

All students who indicate that their home language is other than English, is administered the
ELPAC test within 30 days of initial enrollment, if they are entering a California public school for
the first time for the school year, have no record of results, or have never taken the ELPAC test for
another reason. They are tested at least annually to measure their language growth thereafter
between July 1 and October 31 of each year until reclassified as fluent English proficient. EL
students may also participate in other state mandated tests as required.

Reclassification Procedures

Reclassification procedures utilize multiple criteria in determining whether to reclassify a pupil as
proficient in English, including, but not limited to, all of the following:

° Assessment of language proficiency using an objective assessment instrument including,
but not limited to, the ELPAC.

° Participation of the pupil’s classroom teachers and any other certificated staff with direct
responsibility for teaching or placement decisions of the pupil to evaluate the pupil’s
curriculum mastery.

° Student opinion and consultation, if applicable, achieved through notice to students of the
language reclassification and placement.

. Comparison of the pupil’s performance in basic skills against an empirically established
range of performance levels and basic skills (based upon the performance of English
proficient pupils of the same age that demonstrate to others that the pupil is sufficiently

proficient in English to participate effectively in a curriculum designed for pupils of the
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same age whose native language is English).

CAC notifies students, if applicable, of the school’s responsibility for ELPAC testing under the ESSA
for annual English proficiency testing. ELPAC results are given to students, if applicable, within 30
days of receiving results.

Outcomes

The goals of the CAC EL Program are to provide students:

. Development of proficiency in English and in the county adopted core curriculum.
o Ability to overcome language barriers and recoup any academic deficits.
J Ability to demonstrate English Language proficiency comparable to the average SCCOE

student of the same age or grade level whose primary language is English.

o Equitable access to curriculum and instructional materials provided for all students. Using
the curriculum, these students will make progress that will be equivalent to their peers,
experience success, and sustain adequate psychosocial adjustment.

. To have students function successfully in the English language, the needs of English
Learners will be met through:
o Progress monitoring and assessment of growth in attaining English proficiency and
reclassification.

o Access to highly-qualified academic teachers authorized to teach ELs, including
integrated and designated ELD.

o Implementation of the California ELD Standards.

o Content teachers engaging students in structured academic talk; systematic,
explicit, intensive, differentiated reading instruction; and development of literacy
skills along with oral proficiency and literacy in English.

o Teacher use of scaffolding content and structured, collaborative activities
throughout instruction.

o Staff collaboration regarding best practices in working with EL students.
o Primary language support provided by teachers and support staff, as feasible.
o Use of nonverbal cues, using graphic organizers, hands-on learning, and
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cooperative/peer tutoring.

o Use of cooperative learning, study buddies, project-based learning, and one-to-one
student/teacher interactions.

o Use of higher order thinking questions, modeling thinking language by think-
a-louds, explicit teaching, test and study skills, and high expectations.

o Use of the native language to increase comprehensibility.

o Total Physical Response (TPR).

o Language Experience (Dictated Stories).

o Scaffolding and activating prior knowledge.
o Use of realia and manipulatives.

o Project Based Instruction

In addition, if CAC enrolls more than 20 EL students, an English Learner Advisory Committee
(ELAC) will be formed, composed of students, staff, and community members specifically
designated to advise school officials on EL program services.

Meeting the Needs of All Students

CAC provides each student identified as Gifted with a learning environment conducive to
developing and expanding his/her individual areas of giftedness. The learning plan and
accommodations are documented in the student’s learning plan. CAC recognizes a gifted student
as a student who has superior intellectual development and is capable of high performance and
accelerated learning.

The PLP is accessible to each of the students’ teachers who are responsible for the
implementation. Each teacher shall be informed of specific responsibilities related to
implementing the student’s PLP.

If a student enrolls with an IEP indicating that he/she was previously identified as “gifted /
talented” under IDEA, then an IEP meeting is held to determine FAPE (Free Appropriate Public
Education). Placement may be appropriate at CAC, and goals, objectives, supports and services
are determined by the IEP Team.

CAC provides appropriate challenging coursework for all students along with opportunities to
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accelerate in order to maximize each student’s potential through a variety of options, including
but not limited to: modifications of content, processes, or products through a differentiated
curriculum, curriculum compacting, acceleration, and/or enrichment. All content areas offer
opportunities for students to show mastery of skills and standards via Proficiency Exams,
formative, and summative assessments.

CAC will provide appropriate scaffolded coursework for all students along with remedial
opportunities in order to maximize each student’s potential through a variety of options, including
but not limited to, modifications of content, processes, or products through a differentiated
curriculum, curriculum compacting, and/or enrichment. Supplemental curriculum and resources
include Bright Thinker Foundational Math and Reading Strategies; Breakthrough to Math,
Ventures ESL, Challenger Adult Reading Series, ALEKS online math, CyberHigh Online Learning
Solutions, educational videos, and modified curriculum.

Meeting the Needs of Special Education Students

In 2022-23, CAC served 10 students who qualified for special education; in 2023-24, that number
increased to 11. Upon enrollment, CAC provides comparable services based on each student’s
existing, agreed-upon IEP. Services are delivered by credentialed special education staff or
approved contracted providers. These may include speech and language therapy, counseling,
vision and hearing screenings, and instructional support. Students receive accommodations
and/or modifications aligned with their IEPs, whether they are working within the high school
curriculum, alternative standards-based programs, or using remedial and supplemental materials
across various school settings. CAC offers both paper-based and computer-assisted curriculum
options to support students who cannot access the standard curriculum. Additional supports may
include peer tutoring, assistive technology, and strength-based instructional planning and delivery
to address each student’s unique needs.

CAC also provides special education services to eligible adults incarcerated in an adult correctional
facility. CAC works with the Incarcerated Person to determine whether the eligible adult requests
to receive Free Appropriate Public Education (FAPE) and, if so, ensuring that the eligible adult
student is provided FAPE pursuant to the IDEA and corresponding California regulations. CAC staff
reviews and revises the individual’s IEP as necessary, subject to the cooperation of the
correctional facility where the eligible adult is located.

CAC has consulted with, and works in cooperation with, staff from other SCCOE departments,
local educational agencies (LEAs) and the North County Special Education Local Plan Area (SELPA),
to ensure that a Free and Appropriate Public Education (FAPE) will be provided to all students with
exceptional needs. CAC aligns practices and procedures with SCCOE’s Special Education Program
Policy Guide to support the same goal: maintain a high quality program delivery model that is
fiscally sound and follows a fiscal allocation plan.
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Agreements are negotiated to determine allocations of actual and excess costs, as well as CAC’s
responsibilities regarding any encroachment on general funds. The anticipated needs and costs
associated with special education were based on a review of expenditures and programs similar in
design to the CAC rather than comparisons to more traditional schools. Anticipated special
education expenditures are based upon implementations of similar schools. CAC is fiscally
responsible for fair share of any encroachment on general funds

CAC has adopted SCCOE’s special education policies as a guide in providing a continuum of
specialized support and services while maintaining full compliance with district, state, and federal
mandates and regulations. CAC administrative and instructional Special Education staff welcomes
any opportunity to collaborate, grow professionally, learn from each other, and share best
practices.

CAC functions as a dependent charter of the SCCOE local educational agency that granted the
charter for purposes of providing special education and related services pursuant to Education
Code Section 47641(b).

SELPA Membership

Pursuant to legal provisions of both federal and state law, eligible students enrolled in charter
schools are entitled to special education services provided in the same manner as such services
are provided in other public schools and charter schools within the SELPA. It is understood that
CAC does not discriminate against any pupil in its admission criteria on the basis of disability.

CAC is considered a school of the Santa Cruz County Office of Education, (SCCOE) for the purposes
of special education and forms part of the North Santa Cruz County SELPA.

See Appendix 2 for North Santa Cruz County SELPA Handbook Chapter 15.1 on Charter Schools

CAC Responsibilities

CAC will deliver the required and appropriate special education services to enrolled students
unless other agreements have been reached between the SCCOE or Santa Cruz County SELPA
regional providers.

Services shall include:

o Child Find

° Initial, annual, and triennial evaluations

. Individual Education Plan (IEP) development

° Utilization of the county’s comprehensive services to provide appropriate education

services to all enrolled students

. Submission of all required reporting, filings, etc. to fully comply with the Santa Cruz
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County SELPA and California Department of Education (CDE) requirements.

Provisions for and Compliance of Special Education Services Referral
CAC students, teachers, key school personnel, or other interested persons systematically review
and make recommendations about student performance related to:

° Academic progress

° Social/Emotional development
° Physical limitations

° Behavioral history

Students shall be referred for special education assessment only when their individual needs
interfere with school performance and cannot be met through modifications within the general
education/independent study setting, (federal mandates require general education resources and
services be exhausted before the CAC refers a student for special education testing) or if
requested by a parent of a student under 18, or an adult student. Objective and complete data
are collected during an initial referral to ensure appropriate recommendations for students are
made (i.e., work samples, cumulative record review, CA test scores and health history). A
follow-up date is scheduled to review the progress of the proposed strategies. If sufficient
progress is noted at the follow-up meeting, more restrictive interventions are not be warranted. If
progress is not noted, a Student Study Team (SST) may refer the student to a second tier where
more intensive research-based curricular strategies are implemented or may refer the student for
special education assessments.

A formal request from a parent or adult student to assess a student for special education
supersedes the SST process and CAC staff comply with all timelines and procedures for developing
an assessment plan or sending Prior Written Notice if an assessment is deemed not appropriate.

Special Education Programs and Services

Upon enrollment of a student with an IEP, a representative from CAC staff meets with the student
to review the student’s current IEP, review transcripts and discuss course assignments. Special
education English Learners’ IEP goals reflect the individual student’s linguistic objectives. The
needs of special education students are met through:

° Progress monitoring through assessment of progress in meeting student’s IEP goals

. Placement in appropriate courses with highly qualified teachers credentialed to instruct
students with special needs.

° Assignment to core classes and intervention courses for reading and/or math based on the
student’s needs.
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° Special modifications and/or accommodations of curriculum or instruction, as specified in
the student’s IEP, to enable successful participation in the core curriculum.

° Additional instructional time, as specified in the IEP, to provide students sufficient
instruction and practice in order for them to master grade-level standards, if applicable.

° Differentiated instruction by content teachers to engage students in structured reading
instruction, development of literacy and math skills, and use of accommodations and/or
modifications.

° Collaboration between CAC, the SCCOE and the Santa Cruz County SELPA to provide
appropriate special education services.

Interim Placement and Individual Education Plan (IEP) Development

CAC follows all legal mandates outlined in the Individuals with Disabilities Education Act (IDEA)
and its implementing regulations. When a student with an active IEP enrolls at CAC, they are
provided with an interim special education placement. Within 30 days, a new IEP is developed
using the Santa Cruz County SELPA forms. Following the interim placement, the IEP
team—including staff and the student—may revise the IEP to establish appropriate goals and
determine access to services available at CAC. If the student’s needs cannot be adequately met
within the CAC program, alternate placement options are considered.

The IEP team is composed of the student, and/or their requested representative[s], if applicable),
a general education teacher, special education personnel who will be working with the student,
and an administrative representative. Based upon areas of need, the goals, objectives, and
frequency/duration of services are designed to maximize educational benefits for the student.
Annual goals and short-term objectives are developed based upon California grade level standards
and frameworks. Progress is periodically monitored and written documentation of progress
toward meeting annual goals are provided to the student as frequently as their general education
counterparts (but no less than three times per year).

Initial and Triennial Assessments

When students are referred for an initial evaluation to determine if they meet eligibility
requirements to receive special education, CAC generates a referral for special education; monitor
all legal timelines; develop an assessment plan offering testing in all areas of suspected areas of
need/disability; coordinate qualified personnel to provide the required testing; generate IEP
meeting notices; develop and facilitate the IEP meeting; and, distribute copies of the IEP to
appropriate personnel. Although not legally required, CAC staff attempt to distribute written
assessment reports to the student prior to the IEP meeting. In the event this is not feasible, CAC
ensures copies of the reports are available at the meeting. CAC utilizes the Santa Cruz County
web-based SELPA Special Education Information System (SEIS) to complete all IEPs and report
CASEMIS information.
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At least once every three years, a student is reassessed to determine his/her continued eligibility
to receive special education services. Following any initial or triennial assessment, if a student has
a documented learning or related disability but does not meet other eligibility requirements for
special education, a Section 504 Accommodation Plan is considered, and if the student qualifies,
developed at the meeting.

Identification of Bilingual Special Education Students

Before a student whose native language is not English is referred for special education, their level
of English proficiency is determined to ensure that limited language acquisition is not the cause of
lower academic performance. Personnel who are fluent in the student’s native language and
familiar with their culture participate in the Student Support Team (SST) process and in the
referral process for determining eligibility for special education. As required, students are
assessed in their native language before being identified as having a disability. CAC evaluates
students in their native language prior to making any special education eligibility decisions or
providing services. In addition, students are offered evaluation plans and IEPs in their native
language before providing informed consent.

Dispute Resolution & Complaint Procedures

The CAC’s policy complies with applicable federal and state laws and regulations. Pursuant to this
policy, including a Board-adopted complaint policy and procedure to provide a uniform system of
complaint processing for the following types of complaints:

1. Complaints of discrimination against any protected group including actual or perceived,
including discrimination on the basis of age, sex, sexual orientation, gender, gender
expression, gender identity, ethnic group identification, race, ancestry, national origin,
religion, color, or mental or physical disability, or on the basis of a person’s association
with a person or group with one or more of these actual or perceived characteristics in any
Charter School program or activity; and

2. Complaints of violations of state or federal law and regulations governing the following
programs including but not limited to: special education, Title Il, Section 504 of the
Rehabilitation Act, consolidated categorical aid, , career technical and technical education
training programs, childcare and development programs, and child nutrition program.

Students also have the right to file a complaint with the county and/or the California State
Department of Education.

Please see Appendix 4 for the SCCOE Uniform Complaint Procedure

Transferability of High School Courses
Upon enrollment, students are notified by CAC of the acceptability of credit for transferring
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Career and College Pathway Efforts

CAC partners with other entities, such as Career and Adult Learning Services (CALS) Adult
Career Technical Education (CTE), to provide options and pathways designed to deliver
long-term solutions for over-age, academically underserved, and low income youth that are not
enrolled in school or participating in the labor market.

Professional Development

CAC educators participate in meaningful staff development that centers on both content areas
and appropriate strategies for teaching in adult environments. Topics for professional
development may include: managing an adult classroom, working with English Learners,
differentiating instruction, the Common Core State Standards, technology in the classroom, and
content-specific topics.

New Staff Orientation, Training and Support
New staff members are encouraged to job shadow in their particular area and visit other sites to
observe and learn from more veteran teachers and staff.

Professional Development Plan

CAC teachers are provided professional development opportunities geared toward individual
experiences as well as site experiences which provide growth to the staff member(s). A catalogue
of professional opportunities for learning will be available for CAC staff from which a site or
individual can choose for their growth.

CAC provides: a rigorous curriculum that is adaptable to each student’s individual needs, small
school programs in multiple, highly accessible locations throughout Santa Cruz County, and highly
qualified caring educators who are invigorated by frequent professional development, which
includes training on trauma informed care.

The CAC leadership team believes that knowledge of the impact of chronic and severe traumatic
stress is a key component to a comprehensive professional development plan that prepares
educators to engage and empower our student population.

Motivating Adult Learners

Motivating adult learners in high school diploma programs requires a supportive, flexible, and
goal-oriented approach. Many adult students balance work, family, and other responsibilities, so
providing personalized learning paths and clear connections to career and life goals can enhance
engagement. Encouraging a growth mindset, celebrating small achievements, and offering
mentorship or peer support networks help build confidence and persistence. Flexible scheduling,
self-paced options, and real-world applications of coursework make learning more accessible and
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relevant. Building a sense of community within the program also fosters motivation, as students
feel supported in their journey toward earning a diploma and advancing their future.

Mindset

The concept of developing a growth mindset comes from the research of Stanford psychologist
Carol Dweck, who has spent decades studying achievement and success. At CAC, staff are trained
to understand and apply this concept in their own work and to support students in doing the
same—because it truly makes a difference.

In a fixed mindset, people believe their basic qualities, like intelligence or talent, are fixed traits.
For many CAC students, this can translate into seeing themselves only as dropouts—an identity
reinforced by years of negative messaging. With this mindset, students may assume that talent

alone leads to success and that effort is irrelevant. Participation in the CAC program challenges

that belief.

In contrast, a growth mindset is the belief that abilities can be developed through dedication and
hard work. Intelligence and talent are just the starting point. This mindset fosters a love of
learning and the resilience needed for long-term success. Research shows that individuals who
embrace a growth mindset are more likely to achieve their goals, whether in education, business,
sports, or personal relationships.

CAC staff are trained not only to cultivate their own growth mindset but also to model and
encourage it in the students they serve. By doing so, they help shift students’ perceptions of
themselves and their potential.

Description of how Curriculum Aligns to Student Performance Standards

The standards-based curriculum at CAC is designed to prepare students for fulfilling lives in the
global economy of the 21st century, with a strong emphasis on real-life skills that are transferable
to both the workforce and higher education. Through partnerships between students, schools,
businesses, and the broader community—and with a focus on a highly relevant, research-based
curriculum applied to real-world situations—CAC supports students in becoming lifelong learners
and active contributors to society.

The core academic curriculum emphasizes intellectual development and supports students in
building proficiency in literacy and numeracy. Instruction is aligned with the California State
Standards (CSS), the Next Generation Science Standards (NGSS), and Career Technical Education
(CTE) Standards. The instructional model is theme-centered, integrated, interdisciplinary,
problem-focused, and project-based, ensuring that students graduate college- and career-ready.

Core subject areas—including reading/language arts, mathematics, science, and social
studies—are fully aligned with the CSS, NGSS, and the California History-Social Science Content
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Standards. Upon graduation, CAC students demonstrate the following competencies:

English/Language Arts

With the implementation of the Common Core—aligned Bright Thinker curriculum, students
develop strong reading skills in both informational and literary texts. They learn to write from
sources, engage in active listening and speaking, and demonstrate research and presentation skills
across multiple forms of expression—including written, oral, and multimedia formats—using
communication styles appropriate to various settings and audiences. Through regular practice
with complex texts and academic vocabulary, students build knowledge, deepen comprehension,
and critically interpret a wide range of informational and literary materials.

Mathematics

Students develop abilities to reason logically, think critically, and persevere in problem solving
situations to understand and apply mathematical processes and concepts from the CCSS for math:
number and quantities, algebra, functions, modeling, geometry and statistics & probability.

Science

Students use scientific research and inquiry methods to understand and apply key concepts across
multiple strands of science, including physical science, life science, earth and space science,
environmental science, and science as inquiry. They investigate current scientific events related to
their studies and present their findings creatively, enabling peers to learn and apply the
knowledge as well. Students explore real-world issues through hands-on and virtual labs, engage
in inquiry-based learning, and reflect on and summarize their understanding.

The integration of the three dimensions of the Next Generation Science Standards
(NGSS)—scientific practices, crosscutting concepts, and disciplinary core ideas—provides students
with a deeper context for understanding scientific content, how scientific knowledge is developed,
and how different scientific disciplines are interconnected.

History/Social Studies

Students develop and apply civic, historical, economic, and geographical knowledge to actively
participate in today’s diverse society, both in the workplace and in educational settings. They use
essential skills such as reading comprehension, critical thinking, problem solving, analysis, and
effective use of technology. Historical concepts are explored through domain-specific
informational texts, with an emphasis on learning from the texts rather than simply referencing
them. Students build academic vocabulary while engaging with complex materials and apply their
knowledge through real-world projects that connect to their lives in the 21st century.

Assignments align with state standards, allowing students and teachers to track mastery of
specific standards across content areas. Students graduate from CAC with a strong academic
foundation in literacy and presentation skills, along with marketable career and technical skills,

increased academic confidence, and a high school diploma. The program’s impact is reflected in
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its ability to significantly improve students’ career opportunities and overall quality of life.

Local Control and Accountability Plan (LCAP)

The following annual goals and actions are implemented and further detailed in CAC’s 2024-2027
Local Control and Accountability Plan (LCAP), which is submitted annually and may be revised or
reorganized as needed. CAC recognizes that the majority of its students are likely to be
socioeconomically disadvantaged, and goals and actions are developed to address the specific
needs of this subgroup. All goals and actions—both current and in future LCAPs—reflect
applicable laws and regulations for charter schools, which allow for added flexibility in several of
the state priority areas.

Goal 1: Students will graduate with a high school diploma (HSD) or high school equivalency (HSE),
demonstrating enhanced proficiency in Math and English, improved job skills, and expanded
post-secondary opportunities, including community college, technical career training, workforce
entry or career advancement.

Identified Needs

This achievement goal ensures that our graduates possess the fundamental skills necessary for
further education and career opportunities.By emphasizing job skills literacy, we prepare our
students to enter the workforce with practical skills and knowledge that enhance their
employability and career prospects. Many high-demand careers require education beyond high
school, such as community college degrees or technical training certifications. Our goal is to
ensure that students are well-prepared for these opportunities, opening doors to stable and
rewarding careers. For students who choose to enter the workforce directly after graduation,
having a high school diploma or equivalent and job skills literacy significantly increases their
chances of securing employment and advancing in their chosen fields. Education is not just
about academic learning but also about developing the whole person. By focusing on a broad set
of skills and opportunities, we aim to support our students' personal and professional growth,
helping them become well-rounded individuals who can contribute positively to society. Our goal
aligns with state and national educational standards, ensuring that our students receive a
high-quality education that meets established benchmarks for success. By setting this
comprehensive achievement goal, we are committed to providing our students with the
knowledge, skills, and opportunities they need to succeed in their personal, academic, and
professional lives. This goal reflects our dedication to empowering our students to reach their full
potential and make meaningful contributions to their communities and the broader

society.

State Priorities: 1,2,4,5,6,7,8

Metrics
1. CA School Dashboard Graduation Rate
2. Post-Secondary Transition Rate
3. CASAS EFL (Educational Functioning Gains)
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4. Percent of students earning 45 or more credits per year
5. Percent of students earning a HSD or HSE annually

Goal 2: The CAC will support students comprehensively as they balance work and family
responsibilities, financial constraints, and limited access to resources. While increasing
opportunities and developing essential academic, social, emotional, and practical skills, the CAC
will ensure students are well-prepared for transitioning to post-secondary opportunities and
workforce advancement. Additionally, we will support students who enroll in our program to
better support their children in school, prepare to become US citizens, & engage more with their
communities emphasizing civic engagement and personal growth.

Identified need

There is a critical need to provide direct support to our adult re-entry students in various areas,
including connecting them to community resources such as employment and employment
readiness programs, medical and mental health services, financial assistance, housing, and
childcare. Addressing these barriers is essential for their success. By offering career technical
education experiences, job searching assistance, resume writing and interview preparation,
guidance on post-secondary opportunities including FAFSA completion, community college
registration, and career counseling, we can help remove obstacles that hinder students' progress
towards completing their high school diplomas and beyond.

State Priorities: 3,4, 5,6, 8

Metrics
1. Programming Participation Course Attendance, including Career Technical Education, ESL,
and Enrichment Opportunities
2. Career and Transition Services/Counseling Received
3. Post-secondary education placement
4. Number of students co-enrolled at the Community College or Technical Training

Goal 3: The Career Advancement Charter (CAC) will improve access and expand its capacity to
serve adult students by actively engaging with the community and conducting focused outreach.
This effort will prioritize building and maintaining strategic partnerships, ensuring long-term
program sustainability, and prioritizing student input and perspectives in all initiatives.

Identified Need
The Career Advancement Charter is committed to working as a community partner and functions
as an active GOAL consortium member with our Adult Education partners at the Community
College, the Workforce Development Board, and local school districts. Our commitment
is to meet student needs, outreach and engagement, expanding program offerings, and a
continued commitment to designing programming that works for our adult learners. There is a
need in our Santa Cruz County community, particularly in South County, to provide
a supportive program for adult learners to pursue their high school diploma. Utilizing a case
management model to provide wraparound services, we will identify and develop new
opportunities for students to transition from ABE/HSE to post-secondary opportunities.
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State Priorities: 3,4, 5,6, 7, 8

Metrics
1. Student Enrollment
Average Daily Attendance
Persistence Data - Students continuously enrolled for at least one semester
Student Survey Data - Program Satisfaction
Student Survey Data - Engagement

e WwWN

MATERIAL REVISION TO CHARTER EDUCATIONAL PROGRAM

As part of this charter renewal, the material revisions reflect the continued growth and evolution
of our school in response to student needs and community priorities. These revisions center on
these key areas: the expansion of courses and programs to provide more comprehensive and
relevant educational opportunities; a significant increase in the number of students served,
demonstrating growing demand and impact; a notable increase in facility space designed to
support our expanding student body and enhance the overall learning environment, and shifting
eligibility from 17 to 18 years of age to better align with our program model for adult learners.
Together, these changes represent our commitment to continuous improvement and long-term
sustainability.

Courses and Program Expansion

Since its inception, the CAC has offered students a flexible and supportive pathway to earn their
high school diploma. The program continues to use a blended instructional model that combines
direct instruction with online learning, and remains rooted in personalized, adaptable learning
plans that meet students where they are. The core approach has remained consistent with a focus
on relationship-building, skill development, and academic achievement. However, the program
has evolved to better meet the unique needs and goals of adult students.

One of the most significant changes to the program is the intentional shift in curriculum. While
the CAC initially used many of the same materials as the SCCOE Alternative Education program,
the school has since adopted curricula that is specifically designed for adult learners, including
resources used by the Adult Education Consortium. These materials are more developmentally
appropriate and better aligned with the needs of adult students returning to school after time

away from formal education.

The school continues to offer Career Technical Education opportunities in the Building and
Construction Trades and Hospitality sectors, but with a broader focus on preparing students for a
variety of post-secondary transitions. This includes workforce readiness, enrollment in community
college or vocational training, and increased civic engagement. Digital Literacy has been added as
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a key instructional focus, ensuring that students are prepared to navigate the modern workplace
and educational environments. Students are encouraged to co-enroll in CTE programs at the
community college as well as with the County Office of Education.

In addition, CAC has strengthened its support for Spanish-speaking students through a
partnership with the Mexican Consulate and the Watsonville Public Library to offer Plazas
Comunitarias, a Spanish literacy program. Online learning options have also expanded
significantly, now including a full A-G approved curriculum, Bright Thinker, and Spanish-language
access to core social studies courses with the use of CyberHigh. Throughout these changes, the
program has maintained its commitment to soft skills development—helping students build
confidence, communication, and professionalism to support their personal and career goals.

Program Expansion (Facilities and Student Enroliment)

The original charter petition included 5 locations; Santa Cruz County Office of Education, Sequoia
Schools, Rountree Facility, Main Jail, and Natural Bridges High School. All of these sites are still
operational, with the exception of Natural Bridges, an Alternative Education school site that
closed in 2022. In partnership with the Sheriff’s Office and Santa Cruz County Adult Probation, the
CAC now offers programming at an additional locked facility, Blaine Street Women'’s Facility, and at
both Probation Success Centers in downtown Santa Cruz and in Watsonville. These three sites
serve a relatively small number (15-20) of students annually and attrition rates are high due to the
transitional nature of the facilities.

Date Opened Location Address
Fall 2017 - closed spring 2022 Natural Bridges High 313 Swift St., Santa Cruz CA 95060
School
Fall 2018 anticipated Cabrillo College 6500 Soquel Dr, Aptos CA 95003
location did not open (no plans to open) | Location removed from Charter
Fall 2017 - present Rountree Medium Facility | 90 Rountree Ln., Watsonville, CA
95076
Fall 2017 - present SC Main Jail 259 Water St., Santa Cruz, CA
95060
Fall 2017 - present Santa Cruz COE - Annex 399 Encinal St., Santa Cruz CA
95060
Fall 2017 - present Santa Cruz COE, 400 Encinal St., Santa Cruz CA
Administrative Offices 95060
Fall 2017 - present Sequoia Schools 229 Green Valley Rd., Freedom, CA
95019
Fall 2018 - closed 9/2021 and Blaine Street Women'’s 141 Blaine St, Santa Cruz, CA.
re-opened May 2023 Facility 95060
May 2019 - present Probation Success Center | 303 Water St, Santa Cruz, CA
North 95060
September 2022 - present Probation Success Center | 2007 Freedom Blvd, Freedom, CA
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South 95019
Fall 2025 - anticipated COE South Site* 119 West Beach St, Watsonville CA
95076

The initial enrollment projections and anticipated ADA for community based programming were
expected to increase over the five year period, with enrollment in the locked facilities staying
relatively stable. The CAC consistently serves approximately 45-50 students year around in all
three locations (Blaine Street, Main Jail, and Rountree), demonstrating that the initial enrollment
assumptions in the locked facilities have increased only slightly. However, our current total
enrollment was reported at 330 for the LCAP mid-year report, with an ADA of 208 at P2. This
growth is primarily due to the rising enrollment at our community-based locations, which have
expanded beyond initial projections while enroliment in the locked facilities has remained
relatively stable.

Projections from original Charter Petition

2019-20
Enrollment 2017-18 2018-19 2020-21
Assumptions 2021-22
RT/Jail Seq Total RT/Jail/Bl | Seq/CAB Total RT/Jail/Bl | Seq/CAB/NB Total
Enrollment 43 42 85 43 84 127 43 168 211
ADA % 66% 66% 66% 66% 66% 66% 66% 66% 66%
Total ADA 28.38| 27.72 | 56.1 28.38 55.44 83.82 | 28.38 110.88 139.26
RT=Rountree Facility, Jail=Main Jail Facility, Seq=Sequoia School, CAB=Cabrillo, Bl=Blain St., NB=Natural Bridges School

Since 2022, the program has expanded to meet the demand of adult students wanting to earn a
high school diploma. We believe this is due to numerous reasons, including but not limited to; the
reputation of the CAC being a welcoming and supportive environment for adult students to earn
their high school diploma, word of mouth referrals between adult students’ friends and family
members, the impact of COVID-19 on young adults who were not successful with the online shift
during the pandemic years, and the ongoing outreach by our transition specialists and community
organizer to students and community partners. To meet the needs of our students we have
increased our staff and added locations. We currently provide CAC services at the Probation
Centers North and South in response to a request from Probation, as part of a collaborative effort
to support adult learners in meeting their educational goals and improving their opportunities for
re-entry success. We anticipate the new building at 119 Beach Street in downtown Watsonville
will provide an easily accessible and convenient location for adult students on that side of town,
as transportation is a challenge for many of our students. This location is within walking distance
of the main Metro bus station and the Cabrillo College Watsonville location.
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LCAP Enrollment Numbers 2021-2022 2022-2023 2023-2024 2024-2025
Total Enrollment 271 320 361 330*
Includes all student registrations, at mid-year
including exited students (PowerSchool, LCAP report
local Student Information System)
ADA 117.59 137.98 155.41 208 (P2)
From CAC LCAP 2024-2027
Metric Baseline (23/24) | Year 1 (24/25) Year 2 (25/26) Target for Year 3
Outcome Outcome (26/27) Outcome
Enrollment 361 TBD at end of TBD 400
school year
Average Daily | 155 208 185
Attendance

The table above shows that we are exceeding our initial enrollment projections captured in the
most recent (2024-2027) Local Control Accountability Plan. As this plan is updated annually, it will
reflect for the community the current numbers and a plan for how the CAC will continue to
provide a high quality educational experience for adult learners. The new 119 West Beach
location will be the primary location to serve the increased student population.

Enrollment in our charter program has more than doubled, exceeding our original authorization.
This growth is a direct response to increased community need and demand for accessible
educational pathways, particularly for adult learners who face barriers to traditional schooling.
Because our students are adults, this increase does not impact class size requirements or facilities
in the same way a traditional K=12 program would. Our instructional model and staffing levels are
designed to flexibly support adult education, and we are confident in our ability to maintain
compliance with all state regulations, including those related to curriculum, credentialing, and
ADA reporting. The increase in enrollment enhances our ability to serve a broader segment of the
population, furthering our mission without compromising program quality or oversight.

The Career Advancement Charter (CAC) provides a vital educational pathway for adult learners
who might otherwise never return to complete their high school education. By serving a
population that is often overlooked—adults without a diploma who face barriers to re-entry into
traditional systems—CAC helps close opportunity gaps and fosters greater equity within our
community. The program’s flexible scheduling, personalized learning plans, and lower
student-to-teacher ratios allow staff to build meaningful relationships and provide consistent,
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direct support tailored to each learner’s goals. Many of our students come to us after exhausting
other options; what makes CAC unique is our ability to meet them with empathy, adaptability, and
high expectations. The positive ripple effect of diploma completion is felt far beyond the
classroom: students gain access to better jobs, post-secondary education, and greater
self-sufficiency. In turn, the broader community benefits from a more educated workforce,
increased civic engagement, and reduced reliance on social services. CAC is not just a school—it is
a bridge to renewed opportunity and long-term community wellbeing.

Required Age of Students

Since the original charter petition, the Career Advancement Charter (CAC) has refined its
enrollment criteria to focus exclusively on serving adult students—those who are 18 years of age
or older—who have not yet earned a high school diploma. This change reflects a thoughtful
alignment with the broader educational services offered within the Santa Cruz County Office of
Education (SCCOE) and is intended to ensure that students are placed in the program best suited
to meet their individual academic and developmental needs.

The decision to remove 17-year-olds from CAC eligibility was made in recognition of the robust
support already available to that age group within SCCOE’s Alternative Education programs. These
programs are well-equipped to provide 17-year-old students with a variety of structured,
relationship-centered, and engaging educational options, especially when a traditional
comprehensive high school setting is not a good fit. This ensures that younger students continue
to receive the specialized support they need in environments designed for their stage of
development.

By narrowing the age range to serve only adult learners, CAC is better able to tailor its curriculum,
scheduling, and instructional strategies to the unique needs of an adult population. The program
is specifically designed for those returning to education after time away, often balancing school
with work, family, or other responsibilities. This shift allows CAC to maintain its focus on high
school diploma completion for adults while supporting transitions to the workforce, community
college, and other post-secondary pathways.

Evolution of the Program

While the Career Advancement Charter (CAC) continues to implement the core mission and vision
outlined in the original charter petition, there have been a few notable shifts in practice to better
align with the evolving needs of our students. One key change is a reduced emphasis on providing
direct work-based learning experiences within the program. Instead, CAC has strengthened its
partnerships with community-based organizations—such as the Suefios workforce development
program and the Department of Rehabilitation—to refer students who are seeking hands-on
employment training or job placement services. This approach allows us to focus our internal
resources on academic and personal development, while still connecting students to valuable
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external supports that align with their idividual goals.

Additionally, while the original petition emphasized college readiness and a college-going culture,
CAC has broadened its post-secondary focus to include a wider range of outcomes. This includes
support for students entering or advancing in the workforce, enrolling in community college or
vocational training, and participating in civic or community engagement. Another area of the
original petition that has not been fully implemented is the use of a formalized portfolio
assessment system. While some portfolio-based practices exist among individual teachers, the
approach has not been systematized across the school. This gap is currently being addressed
through our WASC accreditation process, with the development of a schoolwide exit portfolio
identified as a key action item. The goal is to create a structured, meaningful tool—with rubrics,
assessments, and student input—that will help learners demonstrate their growth and prepare
for their next academic or professional step.

These intentional adjustments reflect the CAC’s commitment to remaining responsive to the
needs of its adult learners while staying aligned with the broader mission of supporting high
school diploma completion and successful post-secondary transitions. These changes are not a
departure from the school’s vision but rather a strategic evolution that ensures the program
remains relevant, impactful, and student-centered.
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ELEMENT B: Measurable Student Outcomes

Governing Law: The measurable pupil outcomes identified for use by the charter school. “Pupil
outcomes,” for purposes of this part, means the extent to which all pupils of the school
demonstrate that they have attained the skills, knowledge, and attitudes specified as goals in the
school’s educational program. Pupil outcomes shall include outcomes that address increases in
pupil academic achievement both school-wide and for all groups of pupils served by the charter
school, as that term is defined in subparagraph (B) of paragraph (3) of subdivision (a) of Section
47607.

The pupil outcomes shall align with the state priorities, as described in subdivision (d) of Section
52060, which apply for the grade levels served, or the nature of the program operated, by the
charter school. Education Code Section 47605(b)(5)(B).

CAC Student Outcomes

Expected Measurable Outcomes
Progress towards meeting this goal is measured by the following metrics:
e The percentage of students who earn their high school diploma will increase by 5% every
year from a baseline of 2024-2025.
e The percentage of students who make more than a year’s worth of progress (50 or more
credits) will increase by 5% every year from a baseline of 2024-2025.
e The percentage of students who earn industry certification will increase by 5% every year
from a baseline of 2024-2025.
e The percentage of students who score 236 or higher on the CASAS reading and math will
increase by 5% every year from a baseline of 2024-2025.
e Increase the percentage of students that report in an annual survey that staff is "caring
and supportive" by 3% every year from a baseline of 2024-2025.

The CAC will improve student academic knowledge and guide them upon an educational plan that
will result in completing all course criteria to qualify them to obtain an accredited California high
school diploma. All courses and curriculum utilized by CAC will be aligned with California State
Standards and its teaching staff will meet California Commission on Teacher Credentialing (CCTC)
requirements.

Highly qualified, subject-certified teachers and their paraprofessional assistants are physically
present in the classroom to help students work both online and offline to complete their courses.
Students submit work through the learning management system or in the classroom utilizing
interactive and engaging real-world assignments and tasks, where teachers access it, review it,
and then report grades. The face-to-face staff provide synchronous, as-needed help and
instruction to complement the online learning components.
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LCFF/LCAP Annual Goals and Annual Actions to Achieve Goals for Subgroups

CAC observes and meets the state priorities listed in Education Code Sections 52060 and 52066.
The CAC program complies with each of the eight priorities as established in the Local Control
Accountability Plan (LCAP). Goals are established for each group in the following areas:

A. Conditions of Learning:

° Basic: degree to which teachers are appropriately assigned pursuant to
Education Code section 44258.9, and fully credentialed in the subject areas and
for the pupils they are teaching; pupils have access to standards-aligned
instructional materials pursuant to Education Code section 60119; and school
facilities are maintained in good repair pursuant to Education Code section
17002(d). (Priority 1)

° Implementation of State Standards: implementation of academic content and
performance standards adopted by the state board for all pupils, including
English learners. (Priority 2)

° Course access: pupil enrollment in a broad course of study that includes all of
the subject areas described in Education Code section 51210 and subdivisions to
(i), inclusive, of Section 51220, as applicable. (Priority 7)

B. Pupil Outcomes:

° Pupil achievement: performance on standardized tests, share of pupils that are
college and career ready, share of English learners that become English
proficient, English learner reclassification rate, share of pupils that pass
Advanced Placement exams with 3 or higher, share of pupils determined
prepared for college by the Early Assessment Program. (Priority 4)

. Other pupil outcomes: pupil outcomes in the subject areas described in
Education Code section 51210 and subdivisions (a) to (i), inclusive, of Education
Code section 51220, as applicable. (Priority 8)

C. Engagement:

° Parent involvement: efforts to seek parent input in decision making, promotion
of parent participation in programs for unduplicated pupils and special need
subgroups. (Priority 3)

65



SANTA CRUZ COUNTY CAREER ADVANCEMENT CHARTER

CHARTER RENEWAL 2025-2030

° Pupil engagement: school attendance rates, chronic absenteeism rates, middle
school dropout rates, high school dropout rates, high school graduations rates.
(Priority 5)

° School climate: pupil suspension rates, pupil expulsion rates, other local

measures including surveys of pupils and staff on the sense of safety and
school connectedness. (Priority 6)

CAC prepares students for success by providing a supportive school environment focused on
increasing academic and positive social skills and behaviors, while providing functional life skills
instruction. CAC operates as a charter school under the authorization of the Santa Cruz County
Board of Education, as a unique public school with the following overarching goals:

To provide students with expanded choices in the types of educational opportunities that
are available within the traditional public school system.

° To reach students who have “dropped out,” and are not currently enrolled in any school,
or face particular challenges, such as health issues or the need to work, that make daily
attendance difficult.

) To educate students who, for a variety of reasons, have fallen behind in their studies and
need targeted instruction to fill the gaps in their learning and/or who are credit deficient.

° To increase student learning and academic performance.

° To provide students with alternative methods to master core content standards.

° To foster rigorous learning experiences aligned to state standards.

° To increase learning opportunities for all students, with special emphasis on expanded

learning experiences for students who are identified as performing below potential.

° To stimulate students’ natural interests and curiosity.
° To develop learners who are self-motivated.
° To support students in identification of life and career goals and assist transition into

employment.

CAC is accountable for meeting these goals and achieving measurable pupil outcomes through a
performance based system.
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School Exit Outcomes and Performance Goals
1. Individual Student Growth Results will demonstrate accelerated learning in reading.

. The percentage of students demonstrating accelerated growth in reading skills will
trend up over the term of the charter.

2. Individual Student Growth Results will demonstrate accelerated learning in mathematics.

. The percentage of students demonstrating accelerated growth in mathematical
skills will trend up over the term of the charter.

3. An evaluation of individual student writing skills will demonstrate improvement over time.

° Individual student growth in writing skills will improve over time as evidenced by
student writing portfolios.

4, The CAC graduation rate will be captured annually to most accurately compare with the
graduation rate of schools serving similar student populations in California and will trend
up over the term of the charter.

5. Student enrollment in colleges and/or in advanced training or achievement of
certifications will be evaluated annually and will trend up over the term of the charter.

° Staff will use the National Student Clearinghouse data to gather college data.

° Staff will encourage student participation in an alumni program to gather these
data.

° Success metrics will include, but are not limited to, Career Pathway selection,

college credits earned, number of students participating in co-enrollment programs
with partner colleges, CTE courses completed, certificates earned, advanced
training completed with consortium partners, number of students placed in jobs,
match of job to training received, and when available, salary earned in job. These
metrics will be gathered and reported annually.

6. Students will be evaluated by a local survey to measure engagement, school
connectedness, and overall well-being, measures of non-cognitive efforts to predict
student success in academics and general youth development settings.

All of the outcomes and goals described previously align to the school mission, vision, and values
through the use of a curriculum designed to engage an older student population and through

assessments that provide relevant academic growth information to each and every individual
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student. CAC adheres to California public high school graduation requirements and prepares
students for the accomplishment of the California State Standards.

CAC uses a comprehensive assessment approach designed to provide valid, reliable, and timely
information for teachers to modify and improve instruction, select appropriate modes of
classroom activities, monitor student progress, and use assessment results effectively.
Assessments are designed to inform teachers about the effectiveness of their teaching and the
academic/learning progress being made by students. CAC teachers use a variety of formative and
summative assessments and evaluate, apply, and integrate assessment data to improve student
performance on the standards-based curriculum requirements. These assessments also prepare
students for the California Assessment of Student Performance and Progress (CAASPP) where
appropriate.

CAC improves student academic knowledge and guides students with an educational plan that
results in completing all course criteria to qualify them to obtain a high school diploma. All
courses and curriculum materials employed by CAC follow state adopted guidelines and teaching
staff meet California Commission on Teacher Credentialing (CCTC) requirements.

Any modification of these outcomes or expectations will be submitted to the Santa Cruz County
Board of Education as an amendment of this charter. In such a case, the County Board of
Education agrees to hear and render an amendment decision pursuant to the timelines and
processes as specified in the Education Code Section 47605(b).
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ELEMENT C: Measuring Student Outcomes

Governing Law: The method by which pupil progress in meeting those pupil outcomes is to be measured.
To the extent practicable, the method for measuring pupil outcomes for state priorities shall be consistent
with the way information is reported on a school accountability report card. Education Code Section
47605(b)(5)(C).

Methods of Assessment

To measure the progress of the students at Career Advancement Charter (CAC) and to ensure that
the goals of the charter are being met, CAC adheres to statewide standards with mandated
standardized tests and utilizes additional CAC Charter School performance-based assessments on
a regular basis to measure student progress. Student performance on these measures will help
the CAC School community make informed decisions about instruction efficacy, needed program
modifications, or additional goals and objectives to be developed.

The following assessment approaches are included in the school’s measurement of outcomes:

° CASAS (Comprehensive Adult Student Assessment Systems) is used to assess the relevant
real-world basic skills of adult learners. CASAS measures basic skills and the English
language and literacy skills needed to function effectively at work and in life. The CASAS
Skill Level Descriptors show a continuum of skills from beginning through advanced adult
secondary. They provide descriptions of adults' general job-related ability in reading,
mathematics, oral communication, and writing. The Skill Level Descriptors explain in
general terms what most learners can accomplish at the CASAS scale score level in a
specific skill area. Results from most CASAS tests are reported on a common numerical
scale. This scale has been verified and validated on more than three million adult and
youth learners. The CASAS scale is divided into five levels: A (Beginning Literacy) to E
(Advanced Secondary), each encompassing a range of scores. Each level is defined by a
CASAS scale score range with corresponding competency descriptors of performance in
employment and adult life skills contexts. The Skill Level Descriptors provide general
information on how an adult learner’s numerical scale score on a CASAS test in a specific
skill area corresponds to the job-related and life skill tasks this person generally can
accomplish. Student Performance Level (SPL) designations are provided for the ESL levels.
The SPLs were developed through the Center for Applied Linguistics for the National
Mainstream English Language Training Project. They provide general descriptions of adult
ESL learners’ ability in two areas of language proficiency: language/oral communication
and reading/writing at a range of levels.
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° Curriculum-Embedded Standards-Based Formative and Summative Assessments: locally
developed tests, designed to measure student achievement on the grade-level
standards-based curriculum content in core areas such as reading, mathematics, science,
and social studies in grades 9 through 12. Students are assessed individually after each
unit, module/course.

° Teachers chart and use assessment/test results as an ongoing guide to student
instructional needs to enhance student progress. In order to address the skills needed for
success, assessments will be developed to include Webb’s Depth of Knowledge (DOK)
levels of cognitive demand. Depending on the assignment or assessment question,
students may be asked to begin with a simple recall question but then might be asked to
build upon that through explanation, analysis, or application.

° Teachers also use these DOK levels in formative assessments and classroom conversations,
small group instruction, and opening and closing activities as well as to create more
cognitively engaging and challenging tasks. These levels will be a natural and cohesive part
of all curriculum and instruction regardless of content area. These levels will also be in
alignment with the California state standards.

° Portfolio Assessment: Portfolios are be divided into two divisions of learning: Core
Academics and Electives. The Core Academic portfolios represent a log of essential
learning needed to be college and career ready utilizing state standards for math, science,
social science and English Language Arts. Real world literacy, numeracy and integrated
technologies are at the core of these portfolios to help prepare our students for the
competitive 21%century job market. Students may present their portfolio to their peers to
showcase their core content achievements and illustrate their oral presentation and
communication skills.

Use and Reporting of Data

The above assessments are designed to align to the mission, exit outcomes, and the curriculum
utilized in CAC. CAC utilizes the data to identify areas for improvement in the educational
program. The Charter develops an annual performance report based upon the data compiled. The
report shall also include:

. Summary data showing student progress toward the goals and outcomes from assessment
instruments and techniques as described in this section and an analysis of whether
student performance is meeting the outcomes specified by this section. This data is
displayed on both a school-wide basis and disaggregated by major racial and ethnic
categories to the extent feasible without compromising student confidentiality

° A summary of major decisions and policies established during the year, data on the level of
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student involvement in the School’s governance (and other aspects of the school, if
applicable), and summary data from an annual student satisfaction survey

° Data regarding the number of staff working at the CAC and their qualifications

° A copy of the charter’s health and safety policies and/or a summary of any major changes
to those policies during the year

° Information demonstrating whether the charter implemented the means listed in the
Charter to achieve a racially and ethnically balanced student population

° An overview of the charter’s admissions practices during the year and data regarding the
number of students enrolled and the number on waiting lists

° Analyses of the effectiveness of the charter’s internal and external dispute mechanisms
and data on the number and resolution of disputes and complaints; and,

° Other information regarding the educational program and the administrative, legal, and
governance operations of the CAC relative to compliance with the terms of the petition.

CAC uses the information compiled in the annual performance report to evaluate and improve
upon its educational programming as necessary. Annual CAC performance information is shared
with students, families, and public agencies as appropriate.

2024 California Dashboard Performance

The California School Dashboard is an online tool designed to provide students, caregivers,
educators, and the public with a comprehensive view of school and district performance across
various metrics. When reviewing the California Dashboard metrics, CAC is rated blue for
suspension rate, indicating strong performance in this area, but red for graduation rate and
college and career readiness, signaling significant areas for improvement.

Suspension Rate English Learner Progress Graduation Rate College/Career
7N 7N 7N 7N
Blue No Performance Color Red Red
Basics: Teachers, Instructional Implementation of Academic Parent and Family Local Climate Survey
Materials, Facilities Standards Engagement
Access to a Broad Course of
Study

Source: https://www.caschooldashboard.org/
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The California School Dashboard is not a fully appropriate or effective tool for evaluating
non-classroom-based (NCB) charter schools that serve adult learners, such as the CAC. Designed
primarily for traditional TK—12 classroom settings, the Dashboard relies on metrics that don’t
always align with the goals or realities of adult education. For instance, measures like chronic
absenteeism and suspension rates are not particularly meaningful in flexible, independent study
models where adults may be balancing school with work, caregiving, or other responsibilities.
Similarly, indicators like graduation rate or college and career readiness are based on cohort
models and traditional high school pathways, which may not reflect the diverse reasons adult
students enroll—such as earning a GED, completing specific credits, gaining job skills, or
improving English literacy. However, while the CAC does utilize alternate metrics, the CAC student
data as measured by the California School Dashboard necessitates a clear plan for improvement in
the specific areas of Graduation Rate, College and Career Readiness, and Chronic Absenteeism.

Improving Graduation Rate:

The CAC Graduation rate for 2024 is 29.2% on the_California School Dashboard. To improve
graduation rates, the CAC implements a proactive academic support system that includes

individualized learning plans, regular progress monitoring, and increased access to tutoring and
mentoring. Every student meets with the Community Organizer or Transition Specialist upon
enrollment to create a customized graduation plan that outlines required coursework and
timelines. Instructors collaborate with support staff to identify students needing more support
and offer targeted interventions, such as academic workshops and credit recovery options.
Flexible course scheduling, including evening and online classes, accommodates working adults
and parents, ensuring that external responsibilities do not become a barrier to completion.

Enhancing College and Career Readiness:

Currently, the California School Dashboard shows that zero CAC students are considered
“Prepared” on the College and Career Indicator (CCl). It is important to note that this designation

is based on a set of metrics—such as performance on CAASPP, AP, or IB exams, completion of A-G
pathways, and multiple successfully completed community college courses—that do not align
with the educational experiences or pathways of most CAC students. CAC students are all
classified as 12th graders and do not participate in state testing (such as CAASPP), and the school
does not currently offer AP or IB coursework due to its focus on diploma recovery and flexible,
personalized scheduling.

While many CAC students do engage in post-secondary coursework, including community college
classes, these achievements may not be reflected in CCl data due to reporting limitations or the
structure of how dual enrollment is tracked for adult learners. This discrepancy may contribute to
an underrepresentation of student success on the Dashboard. The school is actively working to
improve data collection and reporting processes in collaboration with our partners to ensure that
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student progress and accomplishments are more accurately reflected in future accountability
measures. The CAC strengthens college and career readiness by integrating career exploration,
postsecondary transition support, and real-world skill development into the curriculum. Career
counseling is embedded throughout the student experience, including resume writing workshops,
mock interviews, and goal-setting sessions. Instruction is aligned with essential workplace
competencies, such as digital literacy, communication, and critical thinking, to ensure students are
prepared for both college and the workforce.

Reducing Chronic Absenteeism:

The 23-24 chronic absenteeism rate according to DataQuest for CAC students is .4%. To reduce
chronic absenteeism, the CAC implements a multi-tiered system of supports focused on building
strong relationships, identifying barriers, and increasing student engagement. Every student is
assigned a dedicated staff advocate who checks in regularly to address attendance challenges and
connect students with community resources like childcare, transportation, and mental health
services. We use attendance data to identify patterns and respond quickly with personalized
outreach and support. In addition, we foster a positive school culture by celebrating attendance
milestones, creating a welcoming and inclusive environment, and offering incentives for
consistent participation. We reinforce the value of daily attendance through student orientation,
ongoing messaging, and collaboration with families.

In addition, many adult-serving NCB charters face challenges with data suppression due to small
enrollment numbers or rolling admissions, which can further distort the usefulness of Dashboard
indicators. These schools often serve highly marginalized populations and measure success
through persistence, credit recovery, skill gains, and workforce outcomes—factors not currently
captured by the Dashboard.

For these reasons, a more accurate and equitable evaluation would incorporate locally defined
indicators aligned with the school’s mission, such as credit accumulation, GED completion, CTE
certification, or employment outcomes. Accreditation processes like those conducted by WASC,
which consider program quality and adult learner success, also provide a more holistic picture. In
summary, while the CA Dashboard may offer limited insight, it should not be relied upon as the
primary accountability measure for non-classroom-based charter schools serving adult learners. A
more nuanced and customized framework is necessary to reflect the unique needs and
achievements of this student population.
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ELEMENT D: Governance Structure of School

Governing Law: The governance structure of the school, including, but not limited to, the
process to be followed to ensure parental involvement. Education Code Section
47605(b)(5)(D).

Career Advancement Charter (CAC) is a dependent public charter school authorized by the Santa
Cruz County Board of Education and administered by the Santa Cruz County Superintendent of
Schools through the Santa Cruz County Office of Education (SCCOE). CAC is non-sectarian in its
programs, admissions policies, employment practices, and all other operations; shall not charge
tuition; and shall not discriminate on the basis of race, ethnicity, national origin, gender, or
disability.

Through its role of long-range policy development and other critical functions and responsibilities,
the Santa Cruz County Office Board of Education works with the Santa Cruz County
Superintendent of Schools to offer the most effective educational programs and services
available.

SANTA CRUZ COUNTY

' b {
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Executive Director Assistant Director
CALS
[ Advisory Council ’ ’ Community Organizer]

[ Project Coordinator ]

L 2 Transition Specialist

CAC Teachers Classified P
ifi Administrative ull and Part-time
i cem:lcr:!ast:d el Staff 4 Instructional Aides

2 CTE Staff

74



SANTA CRUZ COUNTY CAREER ADVANCEMENT CHARTER

CHARTER RENEWAL 2025-2030

The Santa Cruz County Board of Education retains roles and responsibilities as defined in
Education Code 1040 — 1047 for the Career Advancement Charter.

CAC follows applicable policies set forth by the Santa Cruz County Board of Education and the
administrative regulations set by the Santa Cruz County Superintendent of Schools. CAC complies
with all applicable federal laws, and state and local laws that are applicable to public charter
schools.

Conflict of Interest Regulations
CAC is fully in compliance with the conflict of interest regulations of the Political Reform Act
Government Code 1090.

Advisory Council

The Charter Advisory Council was established to ensure the school program is aligned to the
charter elements, the Local Control Accountability Plan (LCAP) goals and action/strategies. The
Charter Advisory Council reviews and approves the LCAP, monitors its implementation, and
evaluates the effectiveness of the planned activities annually. The CAC Advisory Council (AC)
makes recommendations to the County Superintendent on design and other pertinent
requirements of the operations of the school. The AC consists of the Community Organizer,
Executive Director, 2 students, 2 teachers, 1 other staff, and 2 community members who are
representative of all CAC sites/locations. Other collaborating partners include; Adult Probation,
law en