2024-25LCAP
Training Series

Our pathway to
strategic planning

|

SANTA CRUZ

COUNTY OFFICE OF

EDUCATION

bhofkins@santacruzcoe.org
831-466-5806 or 831-566-3896

Oct/Nov- District Visits- Sign up here
Sign up for individual LEA meetings with the
finance and Ed Services team to review
implementation of 24-25 actions and debrief
® the LCAP process.

Implementation Check in

LCAP Updates and
Dashboard Review

Tuesday, December 10th
10:00-1:00- In person
Review progress towards goals 2
utilizing Dashboard preview data
and local indicators.

Mid Year Update

Tuesday, January 16th
12:30-2:00 - Zoom
Review the data from 2024
Dashboard and eligibility for support.
Identify important student group
data as well as overall status and

change.

2025-26 LCAP Template

Wednesday, February 12th
11:30-1:30- In person
LCAP writing teams and their finance
partners are encourage to sign up

and learn about what's new inthe -
template.
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LCAP Writing Sessions

Q Dig Deep into Each LCAP Section- Zoom
aa

March 10: Engaging Partners
March 24: Increased or improved services
April14: Goals and actions
N May 5 : Preparing for board approval
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Early Review

Submit your LCAP to our Ed Services
and Finance Team for early review.
Send early and often



https://docs.google.com/document/d/1ePmbRd1gjuHxy8yTGaUQYNgu2emzVsUs0tKkKq_dwIA/edit?usp=sharing

