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LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Pajaro Valley Unified School District
CDS Code: 44-69799-4430245

School Year: 2024-25

LEA contact information:

Marci Keller

Principal

831-728-6225

School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2024-25 School Year




Projected Revenue by Fund Source

Total LCFF funds
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This chart shows the total general purpose revenue Pajaro Valley Unified School District expects to
receive in the coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for Pajaro Valley Unified
School District is $1,777,368, of which $1001784 is Local Control Funding Formula (LCFF), $292251 is
other state funds, $468333 is local funds, and $15000 is federal funds. Of the $1001784 in LCFF Funds,

$1245439 is generated based on the enrollment of high needs students (foster youth, English learner, and
low-income students).




LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
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This chart provides a quick summary of how much Pajaro Valley Unified School District plans to spend for
2024-25. 1t shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Pajaro Valley Unified School District plans to spend
$1728772 for the 2024-25 school year. Of that amount, $1728772 is tied to actions/services in the LCAP
and $0 is not included in the LCAP. The budgeted expenditures that are not included in the LCAP will be
used for the following:

All general funds expenditures are included in the LCAP Plan

Increased or Improved Services for High Needs Students in the LCAP for the 2024-25
School Year

In 2024-25, Pajaro Valley Unified School District is projecting it will receive $1245439 based on the
enrollment of foster youth, English learner, and low-income students. Pajaro Valley Unified School District
must describe how it intends to increase or improve services for high needs students in the LCAP. Pajaro
Valley Unified School District plans to spend $292,251 towards meeting this requirement, as described in
the LCAP.

N/A




LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2023-24

Prior Year Expenditures: Increased or Improved Services for High
Needs Students

O Total Budgeted Expenditures for

High Needs Students in the $284,986
LCAP

0 Actual Expenditures for High
Needs Students in LCAP $286,101

$0 $50,000 $100,000 $ 150,000 $200,000 $250,000 $ 300,000 $ 350,000

This chart compares what Pajaro Valley Unified School District budgeted last year in the LCAP for actions

and services that contribute to increasing or improving services for high needs students with what Pajaro

Valley Unified School District estimates it has spent on actions and services that contribute to increasing
or improving services for high needs students in the current year.

The text description of the above chart is as follows: In 2023-24, Pajaro Valley Unified School District's
LCAP budgeted $284986 for planned actions to increase or improve services for high needs students.

Pajaro Valley Unified School District actually spent $286101 for actions to increase or improve services
for high needs students in 2023-24.
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Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Pajaro Valley Unified School District Marci Keller marci_keller@pvusd.net
Principal 831-728-6225

Plan Summary [2024-25]
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General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

Diamond Technology Institute is a locally funded charter school located in the Pajaro Valley Unified School District (PVUSD). Diamond Tech
focuses on blending college preparatory and career technical education in order to prepare graduates for success in both college and career.
Diamond Tech serves grades 9-12 and through a four year program, students complete six CTE pathways in addition to core content and
graduation requirements.

Diamond Tech provides students a three-fold academic high school experience: Career Technical Education courses aligned with four
industry sectors, a PVUSD district-approved high school diploma, and a full UC A-G approved course plan. Diamond Tech does vary from
the district graduation requirements for a successful completion of 240 credits and 40 hours of community service. Their experiences
culminate into a Senior Defense whereby graduates must present mastery of school-wide learning outcomes through a paper, ePortfolio and
presentation.

Diamond Tech provides students with a common core standards based curriculum utilizing state approved, PVUSD district board-adopted
textbooks, online learning platforms as well as a variety of additional resources to support student learning.

Diamond Tech'’s current program of study is able to support up to 100 students with a capacity of 25 students in each grade level, 9th-12th.
Current class size is below 25 students. With a 14:1 ratio of students to teachers.

The student population at Diamond Tech is approximately 80% Latino, 11% white, 8% Asian/Filipino and 71% economically disadvantaged.
Students with disabilities is 13%, Foster Youth/Homeless, 6% and our current percent of English Learners is 8%.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

Because the percentage of students taking the CAASPP is significantly small at Diamond Tech, local indicators are not reported on the
California School Dashboard. This year our 9-11 grade students have increased their math and reading scores on the MAP assessment to
above national norm across the board. Our statewide performance is in the top 20% of schools in California. 80% of students in ELA and
40% in math received a standards met designation on the CAASPP. We currently have a 100% graduation rate, our EL students have a 16%
RFEP rate and our multi-tiered supports are showing improvement in SEL as evidenced in an increase in Sown2Grow data from last year.
Due to CTE grant funding, we have been able to maintain our college and career counselor at a full-time position and improve all CTE
pathway equipment and needs.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.

Diamond Tech is not currently under technical assistance.
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Comprehensive Support and Improvement

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

N/A

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

N/A

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

N/A
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Engaging Educational Partners

A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the
development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Educational Partner(s) Process for Engagement

During the 23-24 school year, Diamond Tech involved families, During the 24-25 school year, Diamond Tech has been involving
students, staff, community members, industry partners in multiple families, students, staff and community members in multiple
stakeholder engagement opportunities. stakeholder engagement opportunities. Surveys are distributed to

families, staff, students, and community members that are focused on
areas of need and continued learning opportunities for the 24-25
school year. Distributed to parents Aug. 8th & 9th, 2023, Distributed to
students January 17th, 2024, and distributed to staff April 26th, 2024.
LCAP goals and strategies are reviewed through multiple input
sessions throughout the spring semester. Students, January 18th,
Parents, April 16th, 2024, and staff May 9th.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

While many of aspects pf LCAP feedback from stakeholders do involve items that are out of Diamond Tech's control such as facilities and
infrastructure, many items discussed were crucial in helping develop our LCAP. We will continue to work in increasing our attendance rates
and target our communications on the importance of attendance. Overall, these opportunities provided necessary feedback on what types of
programs to continue, what needed revision and additional intervention to make available to students. The following were common themes:
An continue counseling support and classroom lessons on social emotional well-being, options for summer offerings to engage students in
continued learning throughout the summer and options to provide teachers on-going professional development, coaching, and learning to
address students learning needs. Ingress and egress to the school, more sports equipment and an area to practice, and more lunch options
were also items raised by both students and parents.
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Goals and Actions

Goal

Goal #
1

Description

Student Achievement:

State Priorities addressed by this goal.

Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

An explanation of why the LEA has developed this goal.

Type of Goal

Improve student achievement by providing high quality instruction supported by a Multi-Tiered System of Supports (MTSS) to graduate all
students college, career, and community ready. State priorities addressed by this goal are #4 Student Achievement and #8 Student
Outcomes

Measuring and Reporting Results

Metric # Metric Baseline Year 1 Outcome @ Year 2 Outcome VRIGEL o e 2 e lefer_ence
Outcome from Baseline
1.1 | CAASPP Testing Students scoring Students scoring
Youth Truth proficient or above on proficient and
MAP Testing CAASPP in ELA and above on CAASPP

Math

Increase students
meeting CCR on CA
Dashboard

Unduplicated students
will show growth in
learning as measured
by MAP Language,
Reading and Math from
fall to spring.

Digital Portfolios for
each student

in ELA (60%) and
Math (30%)

Increase students
meeting CCR on
CA Dashboard

Unduplicated
students showing
growth in learning
as measured by
MAP Language,
Reading and Math
from fall to spring.

2024-25 Local Control and Accountability Plan for Pajaro Valley Unified School District
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Target for Year 3 | Current Difference

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome .
Outcome from Baseline

Reading School
Senior Defense and Conditional Growth
Passage Defense Percentile
completion 9th-55

10th-60

11th-65

Math Conditional
Growth Percentile
9th-50

10th-60

11th-65

Goal Analysis [2023-24]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Not Applicable.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not Applicable.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not Applicable.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Not Applicable.

Actions
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Action # Title

1.1

1.2

1.3

1.4

1.5

Rigorous and
Relevant Standards-
Based Curriculum

Targeted Academic
Intervention (MTSS)

Student Centered
Instruction

Integration Among
Disciplines

Above and Beyond
the Classroom

Description

Maintain a balanced master schedule and curriculum that is inclusive of a-
g, CCSS, NGSS, and CTE standards for career ready practice. Continue
curriculum development of CTE pathways, project based learning and
online platforms. This action item is supported with time, personnel,
materials, equipment, consultants and fiscal resources to facilitate all
students achieving the academic, college and career ready standards and
schoolwide learner outcomes.

Identify and target students who are below proficient, credit deficient or
failing classes for academic intervention. Maintain and improve programs
that include strategies and incentives for student participation and
engagement. Fiscal resources to be dedicated for staff to monitor and
manage academic intervention programs, resources and materials.

Provide effective, rigorous, relevant and coherent instruction that supports
the academic and CTE career ready standards. This action item is
supported with time, personnel, classroom materials, equipment,
consultants and fiscal resources to facilitate all students achieving
proficiency of the academic, college and career ready standards and
schoolwide learner outcomes.

Integration, alignment and articulation of academic and CTE pathways.
This includes any resources needed to provide an effective and rigorous
programs of study, including technology, equipment, software, time,
consultants and personnel.

Continue development opportunities that promote "real world" experiences
such as work-based learning, mentorships, internships, articulation, job
placement programs, college and career exploration platforms, digital
portfolios, college and career field trips and extended day opportunities for
students. This includes any resources needed to provide an effective and
rigorous programs of study, including technology, equipment, software,
transportation, competition entry fees and classroom materials.

2024-25 Local Control and Accountability Plan for Pajaro Valley Unified School District

Total Funds
$25,000.00

$5,000.00

$16,500.00

$5,000.00

$35,000.00

Contributing
No

No

No

No

No
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Action # Title

1.6  Monitoring Student
Growth

1.7 |Collaboration and
Professional
Development

Description Total Funds

Building effective systems for determining and monitoring student growth $6,500.00
and progress toward meeting the schoolwide learner outcomes/graduate

profile, academic standards, and standards for career ready practice. Use

of formative and summative assessments to guide, modify and adjust

curricular and instructional practices. Fiscal resources to be dedicated for

staff to monitor and manage assessment, including any resources,

software and materials.

Teachers and staff facilitate learning as coaches and are current in the $15,000.00
instructional content taught and research-based instructional

methodologies including differentiation and technology use. This action

item is supported with consultants, time, personnel, materials, equipment

and fiscal resources to facilitate collaboration and professional

development.

2024-25 Local Control and Accountability Plan for Pajaro Valley Unified School District
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No
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Goals and Actions

Goal
Goal # Description Type of Goal
2 Equitable Learning Environments

State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 7: Course Access (Conditions of Learning)

An explanation of why the LEA has developed this goal.

Provide high quality, equitable and healthy learning environments that enhance the social-emotional and academic learning for all students
utilizing a Multi-Tiered System of Supports (MTSS). State priorities addressed by this goal are #1 Basic Services, #2 Academic Standards,
and #7 Course Access

Measuring and Reporting Results

Math

Increase students
meeting CCR ready on
CAASPP

Unduplicated students
will show growth in
learning as measured
by MAP Language,
Reading and Math from
fall to spring.

in ELA (60%) and
Math (30%)

Increase students
meeting CCR on
CA Dashboard

Unduplicated
students showing
growth in learning
as measured by
MAP Language,
Reading and Math
from fall to spring.

Metric # Metric Baseline Year 1 Outcome @ Year 2 Outcome RlgE o e 2 e lefer_ence
Outcome from Baseline
2.1 | CAASPP Testing Students scoring Students scoring
Youth Truth proficient or above on proficient and
MAP Testing CAASPP in ELA and above on CAASPP

2024-25 Local Control and Accountability Plan for Pajaro Valley Unified School District
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Metric # Metric Baseline Year 1 Outcome = Year 2 Outcome VIRl et ilr Sl | GUEts DS Emes

Outcome from Baseline

Digital Portfolios for
each student Reading School

Conditional Growth
Senior Defense and Percentile
Passage Defense 9th-55
completion 10th-60

11th-65

Math Conditional
Growth Percentile
9th-50

10th-60

11th-65

Goal Analysis [2023-24]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Not Applicable.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not Applicable.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not Applicable.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Not Applicable.

Actions
2024-25 Local Control and Accountability Plan for Pajaro Valley Unified School District Page 10 of 55
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Action # Title

21

2.2

23

24

2.5

Highly Qualified
Teachers and Staff

Instructional
Materials

Facilities

Equitable Access

Healthy Learning
Environments

Description Total Funds

Certificated and classified staff are properly certified, credentialed and $1,050,021.00
highly qualified. Certificated staff are provided professional development

such as conferences, trainings, collaboration and any other professional

practice that promotes quality standards aligned curriculum for both core

and CTE pathways. Fiscal resources will be dedicated to staff training,

fees, substitutes, release-time, and travel expenses.

Provide current and relevant technology and educational instructional $65,000.00
materials, including support for ELA/Math, Social Studies, AP and CTE

courses, career exploration, preparation for post-secondary education and

pre-technical training and/or certification. This can include software,

programs, equipment, and online platforms

Improve, develop and implement a facilities master plan that addresses $33,000.00
specifications and needs of the educational programs for academic and

CTE Pathways needs and continue ongoing maintenance of existing

facilities.

All students and teachers will receive equitable access to programs, $60,000.00
services, academic intervention, and resources to assist with academic

success and to fully participate in core academic, CTE, work-based-

learning, credit recovery, technology, extended day and extracurricular

activities, this Includes unduplicated and students with disabilities.

Supporting healthy lifestyles through increased access to counseling and $50,000.00
socio-emotional services for all students, including unduplicated and

students with disabilities. Fiscal resources will be dedicated to staff

training, personnel, time, materials, equipment, consultants and fiscal

resources to facilitate all students achieving the academic, college and

career ready standards and schoolwide learner outcomes.

2024-25 Local Control and Accountability Plan for Pajaro Valley Unified School District
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No
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Action # Title Description Total Funds Contributing

2.6 Highly Qualified Certificated and classified staff are properly certified, credentialed and $292,251.00 Yes
Teachers and Staff | highly qualified. Certificated staff are provided professional development
such as conferences, trainings, collaboration and any other professional
practice that promotes quality standards aligned curriculum for both core
and CTE pathways. Fiscal resources will be dedicated to staff training,
fees, substitutes, release-time, and travel expenses.
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Goals and Actions

Goal

Goal #
3

Description

Meaningful Partnerships

State Priorities addressed by this goal.

Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)

An explanation of why the LEA has developed this goal.

Type of Goal

Create a culture of inclusion and collaboration with students, families and community stakeholders that builds meaningful partnerships
focused on increasing student engagement and family and community participation in support of developing leadership at all levels.

Measuring and Reporting Results

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current lefer_ence
Outcome from Baseline
3.1 Attendance rate Attendance rate= 97% Attendance rate=

Chronic absentee rate
Suspension ratio
Parent Liaisons
Parent attendance at
school-wide functions
Number of school-time
events and activities
Number of
educational/college field
trips

Number of after school
activities

Student Surveys
Number of Industry
Partnerships

Chronic absentee rate
=3%

Suspension ratio=6 per
75

Parent Liaisons=2
Parent attendance at
school-wide functions
60%

Number of school-time
events and activities=10
Number of
educational/college field
trips=4

Number of after school
activities=3

97%

Chronic absentee
rate =3%
Suspension
ratio=4 per 75
Parent Liaisons=2
Parent attendance
at school-wide
functions 65%
Number of school-
time events and
activities=10
Number of
educational/colleg
e field trips=4
Number of after
school activities=3

2024-25 Local Control and Accountability Plan for Pajaro Valley Unified School District
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Target for Year 3 | Current Difference

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome .
Outcome from Baseline

Goal Analysis [2023-24]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,

and any relevant challenges and successes experienced with implementation.

Not Applicable.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Not Applicable.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Not Applicable.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Not Applicable.

Actions
Action # Title Description Total Funds Contributing
3.1 School Climate Parent, staff, student and student leadership, character education, $45,000.00 No

workshops, field trips, school activities/competitions and teambuilding will
provided to improve sense of school community and engagement, This will
include rewards for attendance, GPA's, character education, academic
achievements, CTE pathway awards and CTE pathway challenges.
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Action # Title
3.2 Parent
Communication and
Participation

3.3 | Industry and
Community
Partnerships

3.4  Student Efficacy

3.5 |Safe Environment
and Behavioral
Supports

Description

Increase parent, student and community outreach, communication and
participation. This includes Synergy, Google Classroom, progress reports,
school website, school messenger, remind, email and other forms of
outreach. Encourage parents to participate through survey feedback, site
council, parent meetings, and other participation opportunities.

Develop partnerships with industry and community to improve CTE
pathways and promote school-to-work community connections through
"real world" connections. This includes membership fees to organizations,
consultants, and professional organizations.

Fiscal support will be given for leadership via alternate strategies, which
includes taking personal ownership of learning through creation of a 10
year plan, portfolios, individual learning plans, reflections of learning,
passage defense and senior defense.

Facility well maintained and free from dangers to students, staff and
community. Updated school safety plan, student and staff handbook to
ensure alignment, clear communication and best safety practices.
Implementation of positive behavior plans and restorative practices to
address the ldentified Inequity (ATSI) for high suspension rate for
socioeconomically disadvantaged students. Staff will continue to analyze
suspensions and referrals and strategies for improvement.

2024-25 Local Control and Accountability Plan for Pajaro Valley Unified School District

Total Funds
$1,500.00

$20,000.00

$3,000.00

$1,000.00

Contributing
No

No

No

No
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Increased or Improved Services for Foster Youth, English Learners, and Low-

Income Students [2024-25]

Total Projected LCFF Supplemental and/or Concentration Grants

Projected Additional 15 percent LCFF Concentration Grant

$$292,251

$0

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Increase
or Improve Services for the
Coming School Year

LCFF Carryover — Percentage LCFF Carryover — Dollar

Total Percentage to Increase or
Improve Services for the Coming
School Year

29.173%

$0.00

29.173%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions
LEA-wide and Schoolwide Actions

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the

unduplicated student group(s).

Goal and e
Action # Identified Need(s)
2.6 Action:

Highly Qualified Teachers and Staff

Need:

Unduplicated students are performing below
standard in math and reading

Scope:
LEA-wide

How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor

Provided on an LEA-wide or Schoolwide Basis

Provide access to highly qualified teachers and

staff

2024-25 Local Control and Accountability Plan for Pajaro Valley Unified School District

Effectiveness

CAASPP, ELPAC, MAP
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Limited Actions

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

How the Action(s) are Designed to Address Metric(s) to Monitor
Need(s) Effectiveness

Goal and

Action # Identified Need(s)

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.

These services are being increased by providing salaries and professional development to our teachers to support these students,
maintaining our counselor, implementing school clubs, and providing after school program. Diamond Tech believes that with implicit
professional development and the retention of strong teachers, we will be able to support our unduplicated students at a higher level to
achieve success. At Diamond Tech, we believe that having a smaller class size helps deliver academic instruction to the most vulnerable
students, which means we have a larger staff size to accommodate. As stated prior, all unduplicated students, 84% will benefit from every
goal and action/service identified in our LCAP as the percentage of those students make up the majority of our student body. All of our
unduplicated students benefit from all increased/improved services outlined in our LCAP. These services include an academic counselor,
math tutor, a full a-g curriculum, four CTE pathways and all school programs and services offered. Each goal and planned action item we set
is for every student in our school including unduplicated populations. All goals and actions/services within our LCAP are checked as serving
all students because the percentage of unduplicated students is so high.

Additional Concentration Grant Funding

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

Staff-to-student ratios by
type of school and Schools with a student concentration of 55 percent or | Schools with a student concentration of greater than 55
concentration of less percent

unduplicated students

Staff-to-student ratio of 1:4
classified staff providing
direct services to students
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Staff-to-student ratios by
type of school and
concentration of
unduplicated students

Schools with a student concentration of 55 percent or
less

Schools with a student concentration of greater than 55
percent

Staff-to-student ratio of
certificated staff providing
direct services to students

1:14
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2024-25 Total Expenditures Table

2. Projected LCFF
Supplemental and/or

1. Projected LCFF Base
LCAP Year Grant

(Input Dollar Amount) Concentration Grants

(Input Dollar Amount)

Totals $1,001,784 $292,251

3. Projected Percentage
to Increase or Improve
Services for the Coming
School Year
2 divided by 1

29.173%

LCFF Carryover —
Percentage

(Input Percentage from

Prior Year)

0.000%

Total Percentage to

Increase or Improve
Services for the Coming

School Year
3 + Carryover %

29.173%

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-personnel

Totals $1,245,439.00 $468,333.00

Student
Group(s)

$15,000.00

Contributing | Scope | Unduplicated | Location | Time Span Total
Personnel

$1,728,772.00

Total Non-
personnel

LCFF Funds

$1,342,272.00

Other State Funds

$386,500.00

Planned
Percentage
of Improved

Federal Total
Funds Funds

Local Funds

Goal # | Action # Action Title Student Group(s)
to Increased
or Improved
Services?
1 1.1 Rigorous and Relevant Al No
Standards-Based
Curriculum
1 1.2 Targeted Academic All No
Intervention (MTSS)
1 1.3 Student Centered All No
Instruction
1 1.4 Integration Among All No
Disciplines
1 1.5 Above and Beyond the  All No
Classroom
1 1.6 Monitoring Student All No
Growth
1 1.7 Collaboration and All No

Professional
Development

2024-25 Local Control and Accountability Plan for Pajaro Valley Unified School District

Specific
Schools:
Diamond
Tech
9-12

Specific
Schools:
Diamond
Tech
9-12

Specific
Schools:
Diamond
Tech
9-12

Specific
Schools:
Diamond
Tech
9-12

Specific
Schools:
Diamond
Tech
9-12

Specific
Schools:
Diamond
Tech
9-12

Specific
Schools:
Diamond
Tech

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$25,000.00

$5,000.00

$16,500.00

$5,000.00

$35,000.00

$6,500.00

$15,000.00

$20,000.00

$5,000.00

$15,000.00

$5,000.00

$34,000.00

$5,500.00

$13,500.00

Services

$5,000.00 $25,000.
00

$5,000.0
0

$1,500.00 $16,500.
00

$5,000.0
0

$1,000.00 $35,000.
00

$1,000.00 $6,500.0
0

$1,500.00 $15,000.
00
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Goal # | Action # Action Title Student Group(s) | Contributing | Scope | Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Funds Local Funds Federal Total Planned
to Increased Student Personnel personnel Funds Funds Percentage

or Improved Group(s) of Improved
Services? Services

9-12

2 2.1 Highly Qualified All No Specific $1,050,021 $0.00 $953,188.00 $96,833.00 $1,050,0
Teachers and Staff Schools: .00 21.00
Diamond
Tech
9-12

2 2.2 Instructional Materials All No Specific $0.00 $65,000.00 $64,000.00 $1,000.00 $65,000.
Schools: 00
Diamond
Tech
9-12

2 2.3 Facilities All No Specific $0.00 $33,000.00 $33,000.00 $33,000.
Schools: 00
Diamond
Tech
9-12

2 2.4 Equitable Access All No Specific $0.00 $60,000.00 $60,000.00 $60,000.
Schools: 00
Diamond
Tech
9-12

2 2.5 Healthy Learning All No Specific $0.00 $50,000.00 $48,500.00 $1,500.00 $50,000.
Environments Schools: 00
Diamond
Tech
9-12

2 2.6 Highly Qualified English Learners Yes LEA- English Specific $292,251.0 $0.00 $292,251.00 $292,251
Teachers and Staff Foster Youth wide Learners Schools: 0 .00
Low Income Foster Youth  Diamond
Low Income Tech

3 3.1 School Climate All No Specific $0.00 $45,000.00 $45,000.00 $45,000.
Schools: 00
Diamond
Tech
9-12

3 3.2 Parent Communication Al No Specific $0.00 $1,500.00 $1,000.00 $500.00 $1,500.0
and Participation Schools: 0
Diamond
Tech
9-12

3 3.3 Industry and Community Al No Specific $0.00 $20,000.00 $20,000.00 $20,000.
Partnerships Schools: 00
Diamond
Tech
9-12
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Goal # | Action #

Action Title

Student Group(s)

Contributing

to Increased

or Improved
Services?

Scope | Unduplicated | Location | Time Span

Student
Group(s)

Total
Personnel

Total Non-
personnel

LCFF Funds

Other State Funds

Total
Funds

Planned
Percentage
of Improved

Services

Federal
Funds

Local Funds

3 3.4

3 3.5

2024-25 Local Control and Accountability Plan for Pajaro Valley Unified School District

Student Efficacy

Safe Environment and
Behavioral Supports

All

All

No

No

Specific $0.00
Schools:

Diamond

Tech

9-12
Specific $0.00
Schools:

Diamond

Tech

9-12

$3,000.00

$1,000.00

$2,000.00

$1,000.00 $3,000.0
0

$1,000.00 $1,000.0
0
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2024-25 Contributing Actions Table

3. Projected LCFF
Percentage to | Carryover —
Increase or Percentage

Improve (Percentage
Services for from Prior
the Coming Year)
School Year
(2 divided by

1

Total
Percentage to
Increase or
Improve
Services for
the Coming
School Year
(3 + Carryover

1. Projected
LCFF Base
Grant

2. Projected
LCFF
Supplemental
and/or
Concentration
Grants

$1,001,784 $292,251 29.173% 0.000% 29.173%

Contributing to
Increased or
Improved
Services?

Action #

Action Title

4. Total
Planned

Contributing | Percentage of
Expenditures
(LCFF Funds)

$292,251.00

5. Total
Planned

Improved
Services

Planned
Percentage to
Increase or
Improve
Services for

(%) the Coming

Total LCFF
Funds

Totals by
Type

School Year
(4 divided by

0.000%

Unduplicated

Student Group(s) Location

29173 %

Total: $292,251.00
LEA-wide
Total: $292,251.00
Limited Total: $0.00
Schoolwide
Total: $0.00

Planned
Expenditures for
Contributing
Actions (LCFF

Planned
Percentage of
Improved

1 1.2 Targeted Academic
Intervention (MTSS)

1 1.3 Student Centered
Instruction

1 1.4 Integration Among
Disciplines

1 1.5 Above and Beyond the
Classroom

1 1.6 Monitoring Student Growth

1 1.7 Collaboration and
Professional Development

2 21 Highly Qualified Teachers

and Staff

2024-25 Local Control and Accountability Plan for Pajaro Valley Unified School District

Specific Schools:

Diamond Tech
9-12

Specific Schools:

Diamond Tech
9-12

Specific Schools:

Diamond Tech
9-12

Specific Schools:

Diamond Tech
9-12

Specific Schools:

Diamond Tech
9-12

Specific Schools:

Diamond Tech
9-12

Specific Schools:

Diamond Tech

Services (%)

$953,188.00
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Goal | Action #

Contributing to
Increased or
Improved
Services?

Action Title

Scope

Unduplicated

Student Group(s)

Location

Planned
Expenditures for
Contributing
Actions (LCFF

Planned
Percentage of
Improved

2 2.2
2 23
2 24
2 25
2 2.6
3 3.1
3 3.2
3 3.3
3 3.4
3 3.5

2024-25 Local Control and Accountability Plan for Pajaro Valley Unified School District

Instructional Materials

Facilities

Equitable Access

Healthy Learning
Environments

Highly Qualified Teachers Yes
and Staff

School Climate

Parent Communication and
Participation

Industry and Community
Partnerships

Student Efficacy

Safe Environment and
Behavioral Supports

LEA-wide

English Learners
Foster Youth
Low Income

9-12

Specific Schools:

Diamond Tech
9-12

Specific Schools:

Diamond Tech
9-12

Specific Schools:

Diamond Tech
9-12

Specific Schools:

Diamond Tech
9-12

Specific Schools:

Diamond Tech

Specific Schools:

Diamond Tech
9-12

Specific Schools:

Diamond Tech
9-12

Specific Schools:

Diamond Tech
9-12

Specific Schools:

Diamond Tech
9-12

Specific Schools:

Diamond Tech
9-12

Funds)

$292,251.00

Services (%)

Page 23 of 55



2023-24 Annual Update Table

Last Year's .
Total Planned Total Estimated

Totals Expenditures

Expenditures
Total Funds

Totals $1,556,699.00 $1,557,814.00

(Total Funds)

Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual

Goal # # or Improved Services? Expenditures Expenditures

Rigorous and Relevant Standards- $12,000.00

Based Curriculum

1 1.2 Targeted Academic Intervention No $1,000.00 1000
(MTSS)
1 1.3 Student Centered Instruction No $16,500.00 16500
1 1.4 Integration Among Disciplines No $5,000.00 5000
1 1.5 Above and Beyond the Classroom No $11,000.00 11000
1 1.6 Monitoring Student Growth No $2,000.00 2000
1 1.7 Collaboration and Professional No $6,500.00 6500
Development
2 21 Highly Qualified Teachers and Staff No $1,184,713.00 1184713
2 2.2 Instructional Materials No $11,000.00 11000
2 2.3 Facilities No $1,000.00 1000
2 24 Equitable Access No $1,500.00 1500
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased
Goal # # or Improved Services?

2 2.5
2 2.6
3 3.1
3 3.2
3 3.3
3 3.4
3 3.5

2024-25 Local Control and Accountability Plan for Pajaro Valley Unified School District

Healthy Learning Environments

Highly Qualified Teachers and Staff

School Climate

Parent Communication and
Participation

Industry and Community
Partnerships

Student Efficacy

Safe Environment and Behavioral
Supports

No

Yes

No

No

No

No

No

Last Year's Planned
Expenditures
Total Funds

$11,500.00

$284,986.00

$2,000.00

$1,000.00

$2,000.00

$2,000.00

$1,000.00

Estimated Actual
Expenditures
Input Total Funds

11500

286101

2000

1000

2000

2000

1000
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2023-24 Contributing Actions Annual Update Table

6. Estimated 7. Total Estimated Difference 5. Total Planned Difference
LCFF Expenditures for | Between Planned Percentage of 8. Total Estimated Between Planned
Supplemental 4. Total Planned Contributing and Estimated Improved : and Estimated
i . g . o Percentage of
and/or Contributing Actions Expenditures for Services (%) Imoroved Percentage of
Concentration Expenditures (LCFF Funds) Contributing SeFl)'vices Improved
Grants (LCFF Funds) Actions (%) Services
(Input Dollar (Subtract 7 from ¢ (Subtract 5 from
Amount
$292,251 $284,986.00 $286,101.00 ($1,115.00) 31.670% 31.670% 0.000%
Last Year's Planned | Estimated Actual Estimated Actual
Contributing to Expenditures for Expenditures for | Planned Percentage
. . . . S o Percentage of
Prior Action/Service Title Increased or Contributing Contributing of Improved Improved Services
Goal # | Action # Improved Services? Actions (LCFF Actions Services P
(Input Percentage)
2 2.6 Highly Qualified Teachers and Yes $284,986.00 286101 31.67 31.67
Staff

To Add a Row: Click “Add Row.”
To Delete a Row: Remove all content from each cell, checkbox and dropdown of a row (including spaces), press “Save Data” and refresh the page.
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2023-24 LCFF Carryover Table

10. Total

6. Estimated Percentage to 7. Total 8. Total

9. Estimated Actual LCFF LCFF Carryover Increase or Estimated Estimated

Supplemental | — Percentage

Actual LCFF

Base Grant

(Input Dollar
Amount)

Improve Actual Actual

and/or (Percentage
Concentration | from Prior Year)
Grants

Current School | for Contributing Improved
Year Actions Services
(6 divided by 9 +| (LCFF Funds) (%)
Carryover %

$945,974 $292,251 0 30.894% $286,101.00 31.670%

2024-25 Local Control and Accountability Plan for Pajaro Valley Unified School District

11. Estimated

Percentage of

Services for the | Expenditures | Percentage of Increased or

(7 divided by 9,

12. LCFF
Carryover —
Dollar Amount
(Subtract 11
from 10 and
multiply by 9)

$0.00

13. LCFF
Carryover —
Percentage
(12 divided by 9)

0.000%
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Local Control and Accountability Plan Instructions

Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please
contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office,
by phone at 916-319-0809 or by email at LCFF@cde.ca.qgov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

o Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning,
particularly to address and reduce disparities in opportunities and outcomes between student groups indicated by the California School Dashboard
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and
community needs to ensure opportunities and outcomes are improved for all students.

e Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made through
meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's programs
and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be
included in the LCAP.

o Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template sections
require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, including long-term English learners, and
low-income students in proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC sections
52064[b][1] and [2]).

= NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all pupils and each
subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning in 2023-24, EC
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Section 52052 identifies long-term English learners as a separate and distinct pupil subgroup with a numerical significance at 15
students.

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).

o Ensuring that all increases attributable to supplemental and concentration grant calculations, including concentration grant add-on funding
and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]).

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce
disparities in opportunities and outcomes between student groups indicated by the California School Dashboard (Dashboard), (b) through
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections
included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a
tool for engaging educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted
and actual expenditures are aligned.

The revised LCAP template for the 2024-25, 2025-26, and 2026—-27 school years reflects statutory changes made through Senate Bill 114
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK-12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources
to respond to TK-12 student and community needs, and address any performance gaps, including by meeting its obligation to increase
or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational
partners, the LEA believes will have the biggest impact on behalf of its TK—12 students.

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information
emphasizing the purpose that section serves.
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Plan Summary

Purpose

A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the
LCAP.

Requirements and Instructions

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

Briefly describe the LEA, its schools, and its students in grades TK-12, as applicable to the LEA.

o For example, information about an LEA in terms of geography, enrollment, employment, the number and size of specific schools, recent community
challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA’s LCAP.

e As part of this response, identify all schools within the LEA receiving Equity Multiplier funding.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the
LEA during the development process.

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of
this response.

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle:
e Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;

e Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;
and/or

e Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023
Dashboard.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.
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Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3, 52071,
52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of
this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical
assistance from their COE.

o Ifthe LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.”

Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSl) under the Every Student Succeeds Act must
respond to the following prompts:

Schools Identified
A list of the schools in the LEA that are 