
2025-2026

LCAP SUPPORT ROADMAP

March 17 (10am-1pm at COE)

2026-2027 LCAP Template

Writing & Finance Team

Support for each LEA

Individual LEA meetings with COE Finance &

Ed Services teams to discuss implementation

of 25-26 actions and debrief LCAP process

January 27 (10am-11:30am via Zoom)

Mid-Year Update

Review Dashboard Data

Eligibility for Support

April 21 (9am-12pm at COE)

LCAP Writing Workshop

Early Review: Submit your draft LCAP

to our COE team for early review &

feedback (Send early and often!)

November 18 (10am-1pm at COE)

Dashboard Review

Needs Assessments/Metrics 

Engaging Partners

LCAP Questions or Support?

Brooke Hofkins (bhofkins@santacruzcoe.org) or Maria Reitano (mreitano@santacruzcoe.org)

May 6 (11am-12pm via Zoom)

Preparing for Board

Approval

https://forms.gle/ChuFveK9oJfHn2n96

