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MEETING MINUTES

1. CALL TO ORDER, ROLL CALL AND ESTABLISHMENT OF QUORUM
President Sanchez called the meeting to order at 5:37 p.m.

Trustees Present:

Abel Sanchez (President), Stacey Kyle, Greg Larson, Sue Roth, Bruce Van Allen, Rachel
Williams (Vice President)

Vicente Guillén Martinez (Student Trustee), Ash Immoor (Student Trustee)

Trustee Absent:
Ed Acosta

Staff Present:
Faris Sabbah (Secretary), Jason Borgen, Verenise Figueroa, Nick Ibarra, Melissa Lopez, Andres
Ortiz, Marcia Russell, Stephanie Sumarna

1.1 Board Member Remote Attendance Approval
Per AB 2449, Trustees may participate in the Board meeting remotely under the following
conditions: just cause, or emergency circumstances.

No requests were made.

2, PLEDGE OF ALLEGIANCE
Superintendent Sabbah led the Pledge of Allegiance.

3. APPROVAL OF AGENDA
A motion was made to approve the agenda as presented, with the revision of moving agenda
item 11.7 before 10.1 (Student Trustee Guillén Martinez / Trustee Williams, 6-0-0-1).

Ayes: Kyle, Larson, Roth, Sanchez, Van Allen, Williams
Nays: None

Abstain: None

Absent: Acosta

Student Trustee Guillén Martinez and Student Trustee Immoor voted yes.

Board Approved: November 20, 2025
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PUBLIC COMMENT
Maximiliano Barraza (Pajaro Valley Unified School District student) emphasized the importance of
including student voices and listening to students’ concerns and needs.

Ixel Barraza (Pajaro Valley Unified School District student) highlighted the importance of
maintaining equity among schools in Santa Cruz County.

Jo McGinty (Delta Charter student) encouraged creating more opportunities for students to
engage in critical thinking.

Natalie Stoff (Saint Francis High School student) noted that student disengagement and
absenteeism are growing concerns and encouraged creating more inclusive spaces.

Jose Lopez Murfioz (Santa Cruz County Office of Education student) shared that improving
student engagement is essential and emphasized the need to enhance math class structures to
better support learning.

Americo Castillo (Santa Cruz City Schools student) stressed the importance of maintaining equity
among classes, schools, and across the county.

Desi Salinas-Holz (Pajaro Valley Unified School District student) underscored the importance of
ensuring equitable opportunities for all students.

Amy Vasquez Ortiz (Pajaro Valley Unified School District student) emphasized the importance of
seeking and incorporating student input and voice.

Magdalena Orozco Monjarras (Pajaro Valley Unified School District student) shared that giving
school a greater sense of purpose can help improve student engagement.

CEREMONIAL SWEARING-IN
A ceremonial swearing-in was held for Dr. Stacey Kyle, Trustee, Area 4, who took the official oath
of office on Sept. 18, 2025.

President Sanchez, Vice President Williams, and Trustee Larson shared their appreciation for
Trustee Kyle and her willingness to join the Board.

Trustee Kyle shared her appreciation for her family and friends for their support and
encouragement as she embarks on this new role.

STUDENT TRUSTEE REPORTS

Student Trustee Guillen Martinez

He shared that he has been working with his site council on schedule changes and encouraging
students to advocate for their needs. He has also been attending community events and
promoting student participation in school activities.

Board Approved: November 20, 2025
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Student Trustee Immoor

He attended the LGBTQ+ Summit and participated as a guest on a radio show to discuss student
leadership. He met with Adam Stickler, attended the Youth-Led Leadership Alliance meeting, and
connected with students from the Queer Student Alliance. He also attended the BAYMEC
luncheon. Additionally, he is collaborating with Stuart Rosenstein to develop a plan addressing
bullying concerns and is scheduled to join Rob Darrow as a guest on his upcoming radio show.

7. BOARD ORGANIZATION
President Sanchez appointed Trustee Kyle to the following committees.

71 Appointments to Standing Committees
7.1.1  Agenda Committee

7.2 Appointments to Ad Hoc Committees
7.2.1 Budget Committee

Trustee Kyle was appointed to the Budget Committee.
7.2.2 Policy Committee
7.2.3 Community Outreach and Legislative Committee
Trustee Kyle was appointed to the Community Outreach and Legislative

Committee.

7.2.4 Other committee(s) as determined
No other committees were formed.

8. CONSENT AGENDA
8.0.1 Minutes of the Regular Board Meeting held on September 18, 2025

A motion was made to approve the consent agenda as presented (Van Allen/Kyle, 6-0-0-1).

Ayes: Kyle, Larson, Roth, Sanchez, Van Allen, Williams
Nays: None

Abstain: None

Absent: Acosta

Student Trustee Guillén Martinez and Student Trustee Immoor voted yes.

8.1 DEFERRED CONSENT ITEMS (if required)

None.

9. CORRESPONDENCE
None.

Board Approved: November 20, 2025
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11.7  Resolution #25-45 Recognizing Ruby Bridges Walk to School Day
The Board considered the adoption of Resolution #25-45 recognizing Ruby Bridges Walk to
School Day on November 14, 2025. The resolution honors Ruby Bridges for her historic
contributions to educational equity and acknowledges the Countywide Black Student Union and
community partners for their efforts in promoting inclusion through local events and student
engagement activities.

Student Trustee Guillen Martinez presented this resolution and shared that he participated in the
event last year and shared the impact the day had on him.

PUBLIC COMMENT ON AGENDA ITEM 11.7:
Andres Ortiz (Staff Member) shared the importance of Ruby Bridges and the leadership Ms.
Brooker displayed making this event a Countywide recognition.

A motion was made to approve Resolution #25-45 Recognizing Ruby Bridges Walk to School Day
as presented (Trustee Larson / Student Trustee Guillen Martinez, 6-0-0-1).

Ayes: Kyle, Larson, Roth, Sanchez, Van Allen, Williams
Nays: None

Abstain: None

Absent: Acosta

Student Trustee Guillén Martinez and Student Trustee Immoor voted yes.

10. REPORTS, DISCUSSIONS, AND PRESENTATIONS

10.1 Announcement of Personnel Commission Board-Appointed Vacancy
In accordance with Personnel Commission rules and regulations, the Santa Cruz County
Board of Trustees is responsible for appointing one commissioner to serve a three-year
term. A vacancy occurred following the passing of Commissioner Lawrence Lane in
September 2025. The unexpired term extends through December 2026.

Recruitment to fill the vacancy was opened, and one application was received from Murry
Schekman. Pursuant to legal requirements, the Board must hold a public hearing no
sooner than 30 days and no later than 45 days following this announcement of its
intended appointee. After the public hearing, the Board may proceed with the
appointment to fill the unexpired term.

Dr. Faris Sabbah, County Superintendent of Schools, disclosed this with the Board.

10.2 Presentation on COE’s Role in Advancing Al Education and Integration in Schools

and Districts

Jason Borgen, Chief Technology & Innovations Officer (CTiO), and Stephanie Sumarna,
EdTech & Innovation Coach, Tech+ Division, presented an overview of initiatives
supporting schools and districts in the ethical and effective use of Artificial Intelligence
(Al). The presentation covered educator training, curriculum support for Al literacy, and
collaboration with district leaders to promote equitable integration. Emphasis was placed
on enhancing teaching, learning, and efficiency while protecting student data privacy and
instructional integrity.

Board Approved: November 20, 2025
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10.3 Presentation on Support Efforts to Ensure Continuity of Encompass Community

Services’ Head Start Program

Dr. Faris Sabbah, County Superintendent of Schools, provided an update on efforts to
sustain the federally funded Head Start program operated by Encompass Community
Services, which serves over 250 low-income children across 15 classrooms. Facing
potential closure due to reduced federal funding, the COE, in partnership with the County
of Santa Cruz and First 5 Santa Cruz County, secured interim funding to maintain
services through October 31, 2025, while pursuing long-term solutions with federal
partners.

1. NEW BUSINESS AND ACTION

1.1  Appointment of Association of California County Boards of Education (ACCBE)
Board Representative
The Association of California County Boards of Education (ACCBE) invited each board to
appoint an ACCBE Board Representative. The purpose of this role is to strengthen the
connection between ACCBE and the governing board, ensuring a consistent two-way
flow of communication and engagement.

A motion was made to appoint Trustee Larson as the Santa Cruz County Board of
Education representative (Trustee Larson / Student Trustee Immoor, 6-0-0-1).

Ayes: Kyle, Larson, Roth, Sanchez, Van Allen, Williams
Nays: None

Abstain: None

Absent: Acosta

Student Trustee Guillén Martinez and Student Trustee Immoor voted yes.

11.2  Resolution #25-40: Gann Amendment Appropriations Limit
The Gann Amendment (Proposition 4, 1979) limits the growth in appropriations
made by the State of California, school districts, and local governments. All local
education areas are required to adopt Gann Appropriations Limits each year by Board
Resolution. Melissa Lopez, Director, Fiscal Services, Business Services, presented the
resolution.

A motion was made to approve Resolution #25-40: Gann Amendment Appropriations
Limit as presented (Van Allen/Williams, 6-0-0-1).

Ayes: Kyle, Larson, Roth, Sanchez, Van Allen, Williams
Nays: None

Abstain: None

Absent: Acosta

Student Trustee Guillén Martinez was absent during the roll call voting and Student
Trustee Immoor voted yes.

Board Approved: November 20, 2025
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1.3

1.4

Resolution #25-41 Recognizing United Against Hate Week

The Board considered adoption of Resolution #25-41 recognizing United Against Hate
Week, observed from October 19-25, 2025. The resolution affirms the Santa Cruz
County Office of Education and County Board of Education’s commitment to rejecting
hatred, racism, prejudice, violence, and bullying in all forms, and to ensuring that schools
remain safe, inclusive, and welcoming environments for all students.

A motion was made to approve Resolution #25-41 Recognizing United Against Hate
Week as presented (Student Trustee Immoor / Student Trustee Guillen Martinez,

6-0-0-1).
Ayes: Kyle, Larson, Roth, Sanchez, Van Allen, Williams
Nays: None
Abstain: None
Absent: Acosta

Student Trustee Guillén Martinez and Student Trustee Immoor voted yes.

Resolution #25-42 Recognizing November as National Homeless Youth Awareness
Month

Established by Congress in 2007, this observance raises awareness of youth
homelessness, its causes, and solutions. The resolution acknowledges efforts by the
California Homeless Education Technical Assistance Center (HETAC) and the California
Department of Education (CDE) to highlight the vital role of education in preventing and
ending youth homelessness.

A motion was made to approve Resolution #25-42 Recognizing November as National
Homeless Youth Awareness Month as presented (Larson/Van Allen, 6-0-0-1).

Ayes: Kyle, Larson, Roth, Sanchez, Van Allen, Williams
Nays: None

Abstain: None

Absent: Acosta

Student Trustee Guillén Martinez voted yes and Student Trustee Immoor was absent
during the roll call voting.

Resolution #25-43 Recognizing National Native American Heritage Month
National Native American Heritage Month is an opportunity to consider and
recognize the contributions of Native Americans to the history of the United States.

A motion was made to approve Resolution #25-43 Recognizing National Native American
Heritage Month as presented (Van Allen/Kyle, 6-0-0-1).

Ayes: Kyle, Larson, Roth, Sanchez, Van Allen, Williams
Nays: None

Abstain: None

Absent: Acosta

Student Trustee Guillén Martinez voted yes and Student Trustee Immoor was absent
during the roll call voting.

Board Approved: November 20, 2025
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12.

13.

14.

15.

11.6  Resolution #25-44 Recognizing School Psychology Week
The Board considered adoption of Resolution #25-44 recognizing November 3—-7, 2025
as National School Psychology Week. This resolution highlights the essential
contributions of school psychologists in supporting student academic achievement,
social-emotional development, and mental health.

A motion was made to approve Resolution #25-44 Recognizing School Psychology Week
as presented (Larson/Roth, 6-0-0-1).

Ayes: Kyle, Larson, Roth, Sanchez, Van Allen, Williams
Nays: None

Abstain: None

Absent: Acosta

Student Trustee Guillén Martinez voted yes and Student Trustee Immoor voted yes.

SUPERINTENDENT’S REPORT
County Superintendent Dr. Faris Sabbah provided an update on activities and matters of interest.

TRUSTEE REPORTS (3 minutes each)
Trustee Roth

She attended Santa Cruz Shakespeare’s “Sir Harold...and the Boys” ShakesEDU, the
Democratic Club of North Santa Cruz County: What is the SCCOE?, and the SCCOE
Superintendent Compensation Review Committee.

Trustee Larson
He attended the annual CASA event and the Nexties event. He also went to the Diversity Center
Gala and the BAYMEC luncheon.

Trustee Kyle
She participated in a Dyslexia Stimulation at the local public library.

Trustee Van Allen
He participated in some committee meetings.

Vice President Williams
She attended Assemblymember Gail Pellerin’s Mental Health Heroes event and shared the
Superintendent Compensation Committee meeting. She also attended The Diversity Center Gala.

President Sanchez
He encouraged everyone to attend the Watsonville High School Athletic Stadium Ribbon Cutting.

AD HOC/STANDING COMMITTEE REPORTS/ACTIONS

Community Outreach and Legislative Committee
Trustee Larson charred that with an expanded group, they will be setting a recurring time to meet.

SCHEDULE OF MEETINGS AND UPCOMING EVENTS
November 20, 2025
County Board of Education - Regular Meeting

Board Approved: November 20, 2025
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Santa Cruz County Office of Education
5:30 p.m.

December 18, 2025

County Board of Education - Regular Meeting
Santa Cruz County Office of Education

5:30 p.m.

16. ADJOURNMENT
President Sanchez adjourned the meeting at 8:28 p.m.

Board Approved: November 20, 2025



