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​MEETING MINUTES​

​1.​ ​CALL TO ORDER, ROLL CALL AND ESTABLISHMENT OF​​QUORUM​
​President Sanchez called the meeting to order at 5:34 p.m.​

​Trustees Present:​
​Abel​ ​Sanchez​ ​(President),​ ​Stacey​ ​Kyle,​ ​Greg​ ​Larson,​ ​Sue​ ​Roth,​ ​Bruce​ ​Van​ ​Allen,​ ​Rachel​
​Williams (Vice President)​
​Vicente Guillén Martinez (Student Trustee), Ash Immoor (Student Trustee)​

​Trustee Absent:​
​Ed Acosta​

​Staff Present:​
​Faris​ ​Sabbah​ ​(Secretary),​ ​Xaloc​ ​Cabanes,​ ​Troy​​Cope,​​Verenise​​Figueroa,​​Nick​​Ibarra,​​Michelle​
​Kennedy, Melissa Lopez, Liann Reyes, Marcia Russell, Bryan Wall​

​1.1​ ​Board Member Remote Attendance Approval​
​Per​​AB​​2449,​​Trustees​​may​​participate​​in​​the​​Board​​meeting​​remotely​​under​​the​​following​
​conditions: just cause, or emergency circumstances. No requests were made.​

​2.​ ​PLEDGE OF ALLEGIANCE​
​Superintendent Sabbah led the Pledge of Allegiance.​

​3.​ ​APPROVAL OF AGENDA​
​A​ ​motion​ ​was​ ​made​ ​to​ ​approve​ ​the​ ​agenda​ ​as​ ​presented,​ ​with​ ​the​ ​revision​ ​of​​moving​​agenda​
​item 8.3, County Federal Impacts, to a time certain of 7:00 p.m. (Williams/Van Allen, 6-0-0-1).​

​Ayes:​ ​Kyle, Larson, Roth, Sanchez, Van Allen, Williams​
​Nays:​ ​None​
​Abstain:​ ​None​
​Absent:​ ​Acosta​

​Student Trustee Guillén Martinez and Student Trustee Immoor voted yes.​

​Board Approved: December 18, 2025​
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​4.​ ​PUBLIC COMMENT​
​Lara​ ​Schultz​ ​(COE​ ​Staff​ ​Member)​ ​shared​ ​information​ ​on​ ​the​ ​Santa​ ​Cruz​ ​County​ ​Office​ ​of​
​Education’s​ ​Tobacco​ ​Use​ ​Prevention​ ​and​​Education​​program​​(TUPE)​​and​​introduced​​the​​TUPE​
​youth​ ​leaders​ ​that​ ​also​ ​spoke​ ​at​ ​the​ ​board​ ​meeting​ ​and​ ​the​ ​aspects​ ​of​ ​the​ ​student​​leadership​
​program.​

​Scarlet​ ​Roberto​ ​(Cypress​ ​High​ ​School​ ​student)​ ​shared​ ​the​ ​advocacy​ ​on​ ​substance​ ​use​
​prevention​ ​she​ ​is​ ​engaged​ ​in​ ​at​​the​​elementary​​school​​level​​and​​advocated​​for​​more​​education​
​and coping skills teaching.​

​Natalie​​Stoff​​(Saint​​Francis​​High​​School​​student)​​shared​​the​​drug​​trends​​she​​has​​seen​​in​​students​
​beginning in middle school and is advocating for increased peer support.​

​5.​ ​STUDENT TRUSTEE REPORTS​
​Student Trustee Guillén Martinez​
​He​ ​shared​ ​that​ ​he​ ​participated​ ​in​ ​a​ ​student​ ​listening​ ​session​ ​with​​Pajaro​​Valley​​Unified​​School​
​District​ ​student​ ​trustee​ ​and​ ​hosted​ ​a​ ​pumpkin​ ​spice​ ​latte​ ​student​ ​event​ ​at​ ​Watsonville​ ​High​
​School.​​He​​also​​launched​​a​​compliment​​box​​at​​Watsonville​​High​​School​​and​​will​​be​​hosting​​a​​safe​
​youth​​night​​out​​event​​with​​Friday​​night​​live.​​He​​also​​shared​​that​​he​​got​​a​​new​​job​​with​​the​​City​​of​
​Watsonville​ ​working​ ​at​ ​the​ ​Youth​ ​Center.​ ​He​ ​is​ ​also​ ​hosting​ ​a​ ​movie​ ​night​ ​at​​Watsonville​​High​
​school​ ​and​ ​is​ ​looking​ ​forward​ ​to​ ​collaborating​ ​with​ ​other​ ​high​ ​schools.​ ​He​ ​also​ ​shared​ ​that​​he​
​received a college scholarship.​

​Student Trustee Immoor​
​He​​shared​​that​​he​​was​​on​​the​​Mask​​you​​Live​​In​​panel​​and​​met​​with​​Dr.​​Jennifer​​Izant​​Gonzales,​
​Alternative​​Education​​Director,​​to​​learn​​more​​about​​alternative​​education​​programs.​​He​​will​​begin​
​to​ ​visit​ ​schools​ ​with​ ​her.​​He​​met​​with​​Lauren​​Fein,​​Director​​of​​Behavioral​​Health,​​to​​learn​​about​
​the​ ​mental​ ​health​ ​services​ ​the​ ​COE​ ​offers.​ ​He​ ​will​ ​be​​scheduling​​a​​visit​​to​​the​​HOPE​​Services​
​Crisis center.​

​6.​ ​CONSENT AGENDA​
​6.0.1​ ​Minutes of the Regular Board Meeting held on October 16, 2025​
​6.0.2​ ​Budget Revisions​
​6.0.3​ ​Donations​
​6.0.4​ ​Surplus Vehicles​

​A​​motion​​was​​made​​to​​approve​​the​​consent​​agenda​​as​​presented,​​with​​minor​​spelling​​corrections​
​(Larson/Van Allen, 6-0-0-1).​

​Ayes:​ ​Kyle, Larson, Roth, Sanchez, Van Allen, Williams​
​Nays:​ ​None​
​Abstain:​ ​None​
​Absent:​ ​Acosta​

​Student Trustee Guillén Martinez and Student Trustee Immoor voted yes.​

​6.1​ ​DEFERRED CONSENT ITEMS (if required)​
​None.​

​Board Approved:​
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​7.​ ​CORRESPONDENCE​
​None, aside from what was included in the board packet.​

​8.​ ​REPORTS, DISCUSSIONS, AND PRESENTATIONS​

​8.1​ ​Annual Report: Williams Legislation, Status of​​Decile 1-3 Schools - Pajaro Valley​
​Unified​​School​​District,​​San​​Lorenzo​​Valley​​Unified​​School​​District,​​Pacific​​District,​
​Scotts​ ​Valley​ ​Unified​ ​School​ ​District,​ ​Soquel​ ​Union​ ​Elementary​ ​School​ ​District,​
​Live​ ​Oak​ ​School​ ​District,​ ​Santa​ ​Cruz​​County​​Office​​of​​Education,​​and​​Santa​​Cruz​
​City School District​
​Education​ ​Code​ ​§​ ​1240(2)(B)​ ​requires,​ ​pursuant​ ​to​ ​the​ ​Williams​ ​Settlement​
​Legislation,​ ​that​ ​the​ ​County​ ​Superintendent​ ​of​ ​Schools​ ​report​ ​the​ ​findings​ ​of​ ​the​
​visits  and  reviews  of  schools within the county designated as decile 1-3 schools.​

​Dr.​ ​Faris​ ​Sabbah,​​County​​Superintendent​​of​​Schools,​​and​​Bryan​​Wall,​​Santa​​Cruz​​COE​
​Williams Coordinator, presented the report.​

​8.2​ ​2025 CAASPP & CA School Dashboard  presentation​
​The​​Board​​received​​an​​update​​on​​the​​2024–25​​CAASPP​​assessment,​​key​​CDE​​blueprint​
​and​​communication​​changes,​​and​​how​​these​​results​​feed​​into​​the​​2025​​California​​School​
​Dashboard.​ ​The​ ​presentation​ ​also​ ​explained​ ​Dashboard​ ​indicators,​ ​Status/Change​
​performance​ ​colors,​ ​new​ ​SBE-approved​ ​2025​ ​adjustments,​ ​and​ ​the​ ​implications​ ​for​
​school planning, site communications, and potential Differentiated Assistance.​

​Dr.​ ​Marcia​ ​Russell,​ ​Associate​ ​Superintendent,​ ​Educational​ ​Services,​ ​presented​ ​the​
​report.​

​9.​ ​PUBLIC HEARING​

​9.1​ ​Public Hearing: Appointment of Murry Schekman​​as Board-Appointed Personnel​
​Commissioner​
​On​​October​​16,​​2025,​​the​​Board​​of​​Trustees​​announced​​Murry​​Schekman​​as​​its​​intended​
​appointee​ ​to​ ​the​ ​COE​ ​Personnel​ ​Commission​ ​and​ ​held​ ​a​ ​public​ ​hearing​ ​for​ ​public​
​comment​ ​as​ ​required​ ​by​ ​Education​ ​Code.​ ​After​ ​considering​ ​any​ ​input,​ ​the​ ​Board​ ​may​
​move forward with confirming his appointment at agenda item 10.1.​

​Board President Sanchez opened, conducted, and closed the public hearing.​

​Dr.​ ​Faris​ ​Sabbah,​ ​County​ ​Superintendent​ ​of​ ​Schools,​ ​and​ ​Troy​ ​Cope,​ ​Chief​ ​Human​
​Resources​ ​Officer,​ ​presented​ ​the​ ​background​​information​​on​​the​​personnel​​commission​
​and the potential appointment of Murry Schekman.​

​PUBLIC COMMENT ON AGENDA ITEM 9.1:​
​Xaloc​ ​Cabanes​ ​(COE​ ​Staff​ ​Member)​ ​shared​ ​his​ ​support​ ​for​ ​the​ ​appointment​ ​of​ ​Murry​
​Schekman on the Personnel commission.​

​Board Approved:​
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​10.​ ​NEW BUSINESS AND ACTION​

​10.1​ ​Appointment of Murry Schekman as Board-Appointed​​Personnel Commissioner​
​Following​ ​the​ ​public​ ​hearing​ ​and​ ​consideration​ ​of​ ​any​ ​comments​ ​received,​ ​the​ ​Board​
​proceeded​ ​with​ ​the​ ​appointment​ ​of​ ​Murry​ ​Schekman​ ​to​ ​serve​ ​as​ ​the​ ​Board-appointed​
​Personnel Commissioner.​

​A​​motion​​was​​made​​to​​approve​​the​​appointment​​of​​Murry​​Schekman​​as​​board-appointed​
​Personnel Commissioner (Van Allen/Roth, 6-0-0-1).​

​Ayes:​ ​Kyle, Larson, Roth, Sanchez, Van Allen, Williams​
​Nays:​ ​None​
​Abstain:​ ​None​
​Absent:​ ​Acosta​

​Student Trustee Guillén Martinez and Student Trustee Immoor voted yes.​

​TIME CERTAIN AT 7:00 P.M.:​ ​Agenda Item 8.3​ ​County​​Federal Impacts​
​Dr.​​Faris​​Sabbah,​​County​​Superintendent​​of​​Schools,​​and​​Erica​​Padilla​​Chavez,​​​​Chief​​Executive​
​Officer,​ ​Food​ ​Bank,​​provided​​an​​overview​​of​​recent​​federal​​developments​​impacting​​educational​
​programs​ ​and​ ​services.​ ​The​ ​update​ ​included​ ​information​ ​related​ ​to​ ​the​ ​Supplemental​ ​Nutrition​
​Assistance​ ​Program​ ​(SNAP)​ ​and​ ​Head​ ​Start,​ ​with​ ​an​ ​emphasis​ ​on​ ​policy​ ​changes,​ ​funding​
​updates, and potential implications for local implementation.​

​10.2​ ​Consideration for Approval to Adjust the County​​Superintendent Salary Schedule​
​Per​ ​Education​ ​Code​ ​1209,​ ​the​ ​Board​ ​must​ ​set​ ​a​ ​fair​ ​salary​ ​for​ ​the​ ​County​
​Superintendent.​ ​The​ ​Board’s​ ​Superintendent​ ​Compensation​ ​Subcommittee​ ​(Vice​
​President​​Williams​​and​​Trustee​​Roth)​​reviewed​​comparable​​superintendent​​salaries​​and​
​provided recommendations to the salary schedule, included herein the packet.​

​Rachel​ ​Williams,​ ​Chair,​ ​Superintendent​ ​Compensation​ ​Committee,​ ​presented​ ​the​
​proposed County Superintendent Salary Schedule.​

​A​ ​motion​ ​was​ ​made​ ​to​ ​approve​ ​the​ ​County​ ​Superintendent​ ​Salary​ ​Schedule​ ​as​
​presented, with an effective date of January 1, 2026 (Williams/Roth, 6-0-0-1).​

​Ayes:​ ​Kyle, Larson, Roth, Sanchez, Van Allen, Williams​
​Nays:​ ​None​
​Abstain:​ ​None​
​Absent:​ ​Acosta​

​Student Trustee Guillén Martinez and Student Trustee Immoor voted yes.​

​Board Approved:​
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​10.3​ ​Resolution #25-29 Authorizing Use Of Bridge Financing​
​The​ ​COE​ ​is​ ​pursuing​ ​financial​ ​modernization​ ​and​ ​hardship​ ​funding​ ​from​ ​the​ ​Office​ ​of​
​Public​ ​School​​Construction​​(OPSC)​​for​​a​​new​​construction​​and​​modernization​​project​​at​
​Soquel​ ​High​ ​School​ ​for​ ​our​ ​Special​ ​Education​ ​Regional​ ​program.​ ​Project​ ​urgency​
​requires work to commence before state funds are disbursed.​

​Liann​ ​Reyes,​ ​Deputy​ ​Superintendent,​ ​Business​ ​Services,​ ​presented​ ​Resolution​​#25-29​
​Authorizing Use Of Bridge Financing.​

​A​ ​motion​​was​​made​​to​​approve​​Resolution​​#25-29​​Authorizing​​Use​​Of​​Bridge​​Financing​
​(Williams/Kyle, 6-0-0-1).​

​Ayes:​ ​Kyle, Larson, Roth, Sanchez, Van Allen, Williams​
​Nays:​ ​None​
​Abstain:​ ​None​
​Absent:​ ​Acosta​

​Student Trustee Guillén Martinez and Student Trustee Immoor voted yes.​

​10.4​ ​Resolution #25-46 In Remembrance of Rose Filicetti​
​The​ ​Santa​ ​Cruz​ ​County​ ​Board​ ​of​ ​Education​ ​considered​ ​Resolution​ ​#25-46​ ​In​
​Remembrance​​of​​Rose​​Filicetti,​​honoring​​the​​life,​​leadership,​​and​​public​​service​​of​​former​
​Trustee​ ​Rose​ ​Filicetti,​ ​who​ ​represented​ ​Area​ ​4​ ​(Live​ ​Oak,​ ​Soquel,​ ​and​ ​Capitola)​ ​from​
​2017 to 2023.​

​President Sanchez presented the Resolution.​

​A​ ​motion​ ​was​ ​made​ ​to​ ​approve​ ​Resolution​ ​#25-46​ ​In​ ​Remembrance​ ​of​ ​Rose​ ​Filicetti​
​(Sanchez/Roth, 6-0-0-1).​

​Ayes:​ ​Kyle, Larson, Roth, Sanchez, Van Allen, Williams​
​Nays:​ ​None​
​Abstain:​ ​None​
​Absent:​ ​Acosta​

​Student Trustee Guillén Martinez and Student Trustee Immoor voted yes.​

​Board Approved:​
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​10.5​ ​Resolution #25-47 Recognizing the Service Of Carlos J. Palacios to the County of​
​Santa Cruz​
​The​ ​Board​​considered​​Resolution​​#25-47​​Recognizing​​the​​Service​​of​​Carlos​​J.​​Palacios​
​to​ ​the​ ​County​ ​of​ ​Santa​ ​Cruz,​ ​honoring​ ​his​ ​more​ ​than​ ​three​ ​decades​ ​of​ ​public​ ​service,​
​including​ ​20​ ​years​ ​as​ ​City​ ​Manager​ ​of​ ​Watsonville​ ​and​ ​nearly​ ​a​ ​decade​ ​as​ ​County​
​Executive Officer.​

​Trustee Van Allen presented the Resolution.​

​A​​motion​​was​​made​​to​​approve​​Resolution​​#25-47​​Recognizing​​the​​Service​​Of​​Carlos​​J.​
​Palacios to the County of Santa Cruz (Van Allen/Kyle, 6-0-0-1).​

​Ayes:​ ​Kyle, Larson, Roth, Sanchez, Van Allen, Williams​
​Nays:​ ​None​
​Abstain:​ ​None​
​Absent:​ ​Acosta​

​Student Trustee Guillén Martinez and Student Trustee Immoor voted yes.​

​10.6​ ​Resolution #25-48 Recognizing Special Education​​Day​
​December​ ​2nd​ ​is​ ​recognized​ ​as​ ​National​ ​Special​ ​Education​ ​Day.​ ​This​ ​day​
​celebrates​ ​the​ ​anniversary​ ​of​ ​the​ ​nation’s​ ​first​ ​special​ ​education​ ​law​ ​as​ ​the​
​Individuals  with  Disabilities  Act  (IDEA)  was  signed  on  December  2,  1972.​

​Student Trustee Immoor presented the Resolution.​

​A​ ​motion​ ​was​ ​made​ ​to​ ​approve​ ​Resolution​​#25-48​​Recognizing​​Special​​Education​​Day​
​(Immoor/Williams, 6-0-0-1).​

​Ayes:​ ​Kyle, Larson, Roth, Sanchez, Van Allen, Williams​
​Nays:​ ​None​
​Abstain:​ ​None​
​Absent:​ ​Acosta​

​Student Trustee Guillén Martinez and Student Trustee Immoor voted yes.​

​Board Approved:​
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​10.7​ ​First Reading - Board Policies (0000s Series Philosophy, Goals, Objectives &​
​Comprehensive Plans)​
​The​​County​​Board​​of​​Education​​may​​adopt​​modified​​and​​new​​policies​​following​​a​​first​​and​
​second​ ​reading​ ​by​ ​the​​Board.​​The​​Board​​may​​accept​​the​​following​​proposed​​policy(ies)​
​as​ ​submitted​ ​and​ ​waive​ ​a​ ​second​ ​reading​ ​and​ ​move​ ​to​ ​take​ ​action,​​order​​changes,​​or​
​order changes and bring back for a final reading:​

​BP 0441​ ​Artificial Intelligence (AI)​

​Bruce Van Allen, Chair, Policy Committee, presented the policy.​

​A​ ​motion​ ​was​ ​made​ ​to​ ​move​ ​Board​ ​Policy​ ​0441​​Artificial​​Intelligence​​(AI)​​forward​​for​​a​
​second reading (Van Allen/Williams).​

​No vote was taken as a second motion was made.​

​A​ ​motion​ ​was​ ​made​ ​to​ ​table​ ​Board​​Policy​​0441​​Artificial​​Intelligence​​(AI)​​and​​not​​move​
​forward with a second reading (Immoor/Williams, 6-0-0-1).​

​Ayes:​ ​Kyle, Larson, Roth, Sanchez, Van Allen, Williams​
​Nays:​ ​None​
​Abstain:​ ​None​
​Absent:​ ​Acosta​

​Student Trustee Guillén Martinez and Student Trustee Immoor voted yes.​

​10.8​ ​First Reading - Board Policies (5000s Series​​Students)​
​The​​County​​Board​​of​​Education​​may​​adopt​​modified​​and​​new​​policies​​following​​a​​first​​and​
​second​ ​reading​ ​by​ ​the​​Board.​​The​​Board​​may​​accept​​the​​following​​proposed​​policy(ies)​
​as​ ​submitted​ ​and​ ​waive​ ​a​ ​second​ ​reading​ ​and​ ​move​ ​to​ ​take​ ​action,​​order​​changes,​​or​
​order changes and bring back for a final reading:​

​BP 5125.1​ ​Release Of Directory Information​
​BP 5145.3​ ​Nondiscrimination/Harassment​
​BP 5145.7​ ​Sexual Harassment​

​Bruce Van Allen, Chair, Policy Committee, presented the policies.​

​A​ ​motion​ ​was​ ​made​ ​to​ ​move​ ​forward​ ​Board​ ​Policy​ ​5125.1​ ​Release​ ​Of​ ​Directory​
​Information for a second reading (Van Allen/Williams, 6-0-0-1).​

​Ayes:​ ​Kyle, Larson, Roth, Sanchez, Van Allen, Williams​
​Nays:​ ​None​
​Abstain:​ ​None​
​Absent:​ ​Acosta​

​Student Trustee Guillén Martinez and Student Trustee Immoor voted yes.​

​Board Approved:​
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​A​​motion​​was​​made​​to​​move​​forward​​Board​​Policy​​5145.7​​Nondiscrimination/Harassment​
​for a second reading (Williams/Van Allen, 6-0-0-1).​

​Ayes:​ ​Kyle, Larson, Roth, Sanchez, Van Allen, Williams​
​Nays:​ ​None​
​Abstain:​ ​None​
​Absent:​ ​Acosta​

​Student Trustee Guillén Martinez and Student Trustee Immoor voted yes.​

​A​ ​motion​ ​was​ ​made​ ​to​ ​approve​ ​Board​ ​Policy​ ​5145.3​ ​Sexual​ ​Harassment,​ ​with​ ​the​
​removal​​of​​the​​word​​“repitiive”​​as​​submitted​​and​​waive​​a​​second​​reading​​(Van​​Allen/Kyle,​
​6-0-0-1).​

​Ayes:​ ​Kyle, Larson, Roth, Sanchez, Van Allen, Williams​
​Nays:​ ​None​
​Abstain:​ ​None​
​Absent:​ ​Acosta​

​Student Trustee Guillén Martinez and Student Trustee Immoor voted yes.​

​10.9​ ​First Reading - Board Policies (6000s Series​​Instruction)​
​The​​County​​Board​​of​​Education​​may​​adopt​​modified​​and​​new​​policies​​following​​a​​first​​and​
​second​ ​reading​ ​by​ ​the​​Board.​​The​​Board​​may​​accept​​the​​following​​proposed​​policy(ies)​
​as​ ​submitted​ ​and​ ​waive​ ​a​ ​second​ ​reading​ ​and​ ​move​ ​to​ ​take​ ​action,​​order​​changes,​​or​
​order changes and bring back for a final reading:​

​BP 6141.2​ ​Recognition Of Religious Beliefs And Customs​

​Bruce Van Allen, Chair, Policy Committee, presented the policies.​

​A​ ​motion​ ​was​ ​made​ ​to​ ​move​ ​forward​ ​Board​ ​Policy​ ​6141.2​ ​Recognition​ ​Of​ ​Religious​
​Beliefs And Customs for a second reading (Van Allen/Larson, 6-0-0-1).​

​Ayes:​ ​Kyle, Larson, Roth, Sanchez, Van Allen, Williams​
​Nays:​ ​None​
​Abstain:​ ​None​
​Absent:​ ​Acosta​

​Student Trustee Guillén Martinez and Student Trustee Immoor voted yes.​

​Board Approved:​
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​10.10​ ​Resolution #25-49 Recognizing Computer Science Education Week​
​This​ ​Board​ ​was​ ​asked​ ​to​ ​consider​ ​adopting​ ​Resolution​ ​#25-49​ ​recognizing​ ​Computer​
​Science​ ​Education​ ​Week,​ ​a​ ​national​ ​observance​ ​in​​the​​first​​full​​week​​of​​December​​that​
​promotes computer science education and digital literacy.​

​Trustee Kyle presented this resolution.​

​A​ ​motion​ ​was​ ​made​ ​to​ ​approve​ ​Resolution​ ​#25-49​ ​Recognizing​ ​Computer​ ​Science​
​Education Week (Kyle/Larson, 6-0-0-1).​

​Ayes:​ ​Kyle, Larson, Roth, Sanchez, Van Allen, Williams​
​Nays:​ ​None​
​Abstain:​ ​None​
​Absent:​ ​Acosta​

​Student Trustee Guillén Martinez and Student Trustee Immoor voted yes.​

​11.​ ​SUPERINTENDENT’S REPORT​
​County Superintendent Dr. Faris Sabbah provided an update on activities and matters of interest.​

​12.​ ​TRUSTEE REPORTS (3 minutes each)​
​President Sanchez:​
​He shared his recent life changes, such as getting married and getting a new job.​

​Vice President Williams:​
​She​​attended​​a​​monthly​​community​​advisors​​meeting,​​volunteered​​at​​wine​​&​​roses​​for​​the​​Pajaro​
​Valley​​Community​​Health​​Trust,​​participated​​in​​a​​webinar​​"caring​​for​​those​​who​​care​​for​​students”,​
​participated​ ​in​ ​the​ ​Ruby​ ​Bridges​ ​march​ ​at​ ​Live​ ​Oak​ ​Elementary​ ​School,​ ​joined​ ​the​ ​Policy​
​Committee meeting, and attended SCZCSBA.​

​Trustee Van Allen:​
​He​ ​attended​ ​the​ ​policy​ ​committee​ ​meeting​ ​and​ ​the​ ​community​ ​outreach​ ​and​ ​legislative​
​committee. He also did some election work.​

​Trustee Larson:​
​He​​attended​​the​​Ruby​​Bridges​​Walk​​to​​School​​at​​Santa​​Cruz​​High​​School.​​He​​also​​attended​​the​
​Pacific​​Elementary​​School​​District​​Board​​Meeting.​​He​​also​​attended​​the​​Lookout​​Santa​​Cruz​​5th​
​Anniversary Party.​

​Trustee Kyle:​
​She​ ​visited​ ​the​ ​new​ ​New​ ​Brighton​ ​Middle​ ​School​ ​all-weather​ ​field​ ​and​ ​met​ ​with​ ​a​ ​couple​ ​of​
​Soquel​​Union​​parents​​who​​were​​interested​​in​​starting​​an​​education​​foundation​​for​​that​​district​​(not​
​a​ ​formal​ ​meeting,​ ​just​ ​a​ ​coffee).​ ​She​ ​attended​ ​the​ ​X-Academy​ ​webinar​ ​open​​house​​for​​middle​
​school.​​She​​completed​​her​​ethics​​training​​and​​Brown​​Act​​Training.​​She​​also​​attended​​the​​County​
​Governance​ ​Handbook​ ​webinar.​ ​She​ ​visited​ ​the​ ​Teen​ ​Kitchen​ ​Project​ ​Open​ ​House​​and​​toured​
​and​​attended​​a​​CSUMB​​prospective​​tour.​​She​​also​​attended​​the​​AAUW​​Tech​​Trek​​STEAM​​Camp​
​Fundraiser Luncheon.​

​Trustee Roth:​

​Board Approved:​
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​She has no report to share. She spent the time traveling.​
​13.​ ​AD HOC/STANDING COMMITTEE REPORTS/ACTIONS​

​No reports were given.​

​14.​ ​SCHEDULE OF MEETINGS AND UPCOMING EVENTS​
​All​ ​meetings​ ​scheduled​ ​and​ ​approved​ ​by​​the​​Board​​are​​listed​​below.​​Specific​​meetings​​may​​be​
​removed or added if so determined, pending board approval.​

​December 18, 2025​
​County Board of Education - Regular Meeting & Annual Reorganization Meeting​
​Santa Cruz County Office of Education​
​5:30 p.m.​

​TENTATIVE: January 10, 2026​
​County Board of Education - Special Meeting & Board Workshop​
​Santa Cruz County Office of Education​
​9:00 a.m.​

​TENTATIVE: January 24, 2026​
​County Board of Education - Special Meeting & Board Workshop​
​Santa Cruz County Office of Education​
​9:00 a.m.​

​A​​motion​​was​​made​​to​​schedule​​a​​Special​​Board​​Retreat​​on​​January​​24,​​2026​​at​​9:00​​a.m.​​at​​the​
​Santa Cruz County Office of Education (Williams/Van Allen, 6-0-0-1).​

​Ayes:​ ​Kyle, Larson, Roth, Sanchez, Van Allen, Williams​
​Nays:​ ​None​
​Abstain:​ ​None​
​Absent:​ ​Acosta​

​Student Trustee Guillén Martinez and Student Trustee Immoor voted yes.​

​15.​ ​ADJOURNMENT​
​President Sanchez adjourned the meeting at 8:40 p.m.​

​Board Approved:​


